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CITY OF ALBUQUERQUE
Albuquerque, New Mexico

Office of the Mayor
Mayor Timothy M. Keller
INTER-OFFICE MEMORANDUM July 24, 2025
TO: Brook Bassan, President, City Council

FROM: Timothy M. Keller, Mayor /K_

SUBJECT: Q4 FY25 ABQ RIDE Quarterly Security Report with APD, ACS, and
Metro Security Data

The Transit Department was directed by O-22-47 to submit an executive
communication each quarter containing security data from multiple security
entities starting in July of 2024 for Q4 FY24. This report presents data from ABQ
RIDE, Albuquerque Police Department (APD), Albuquerque Community Safety
(ACS), and Albuquerque Metro Security. Report information includes Q4 FY25
statistics on calls for security service. Calls are categorized and documented by
Jocation (such as on the bus, at bus stops, on bus routes, and at transit facilities
when available), by reporting entity and by incident type. All data has been
verified by each department prior to submission. The Transit Department is
currently working with a consultant (Parametrix) to streamline and improve data
collection across all security reporting departments and establish key performance
indicators for security data that will inform decisions for safety and security
resource deployment.

ABQ RIDE has a multi-layered approach to transit safety that approaches different
types of safety issues with a matched response for the need.

APD is ABQ RIDE’s primary partner in transit safety. APD provides Transit
Safety Officer (TSO) patrols of the Alvarado Transportation Center 24/7. Transit
Safety Officer mobile units are dedicated to transit and meet incidents that arise
across the entire transit system as well as provide proactive patrols. Police Service
Aides (PSA) provide observe and report services on City buses. Both TSO’s and
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PSA’s have direct access to APD sworn officers should the need arise. APD also
conducts undercover operations in transit corridors to monitor safety and provided
Crime Prevention Through Environmental Design analyses for transit facilities to
improve rider and staff safety. APD does not have the ability to identify incidents
as specific to transit, report on bus or by route data because geographic data is
based on address and bus incidents and on route data does not provide that. The
Transit Department is continuing to work with APD to increase the number of full-
time TSO positions in accordance with the recommendations of the Long-Range
Transit Security Plan.

Metro Security provides on-demand mobile support if there are no mobile TSOs
available.

ACS plays a supportive role in the overall public safety framework by responding
to non-emergency calls related to behavioral health, suicidal 1deation, welfare
checks, wellness checks, homelessness, and related concerns. These calls for
service are received through 911 or 311, much like calls for service at other
locations throughout the city. While ACS may respond to incidents at bus stops
and transit locations, the department does not provide security or enforcement, nor
does it assign personnel specifically to provide transit security.

More information about ABQ RIDE’s safety strategy can be found on
ABQRIDE.com.
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TITLE/SUBJECT OF LEGISLATION: Q4 FY25 ABQ RIDE Quarterly Security Report with
APD, ACS, and Metro Security Data

Approved: Approved as to Legal Form:

DocuSigned by:
[L M 7/29/2025 | 9:15 AM MDT
1A21D96D32CT74EE...
al,_E{ Lauren Keefe Date
Chief Admlnlstratlve Officer City Attorney
Recommended:
DocuSigned by:
Feslie ‘K"H‘z@zozs | 9:04 AM MDT
Leslie Keener Date

Transit Director
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Cover Analysis
1. What is it?

Executive Communication containing a submission of ABQ RIDE
Quarterly Security data for Q4 FY/25 as required by City Council.
This reporting is required as part of O-22-47 in conjunction with
overall transit security and equitable access efforts. The report
presents ABQ RIDE security data and incident reports from
Albuquerque Police Department, Albuquerque Community Safety,
and Albuquerque Metro Security.

2. What will this piece of legislation do?
Communicate quarterly security data for ABQ RIDE.

3. Why is this project needed?
This update 1s in response to 0-22-47 requiring the department to
provide quarterly statistics on calls for service to ABQ RIDE
motorcoaches, Sun Van paratransit vehicles, and the bus stops and
stations of the City of Albuquerque Transit Department.

4. How much will it cost and what is the funding source?

There is no additional cost to the city

5. Is there a revenue source associated with this contract? If so, what
Ievel of income is projected?

N/A

6. What will happen if the project is not approved?
N/A
7. 1s this service already provided by another entity?

N/A
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FISCAL IMPACT ANALYSIS

TITLE: Q4 FY25 ABQ RIDE Quarterly Security Report with APD, ACS, and Metro Security Data R: 0:
FUND: n/a
DEPT: n/a

x] No measurable fiscal impact is anticipated, i.e., no impact on fund balance over and above existing

appropriations.

1 (If Applicable) The estimated fiscal impact (defined as impact over and above existing appropriations) of
this legislation is as follows:

Fiscal Years
2026 2027 2028 Total
Base Salary/Wages .
Fringe Benefits at -
Subtotal Personnel = = - .

Operating Expenses @ -
Property . . ”
Indirect Costs - = s "

Total Expenses $ - ] - $ - $ -
[ ] Estimated revenues not affected
[ ] Estimated revenue impact
Revenue from program 0
Amount of Grant - -
City Cash Match
City Inkind Match
City IDOH - - - -
Total Revenue $ - $ - $ - $ -
These estimates do not include any adjustment for inflation.
* Range if not easily quantifiable.

Number of Positions created

COMMENTS: The Transit Department was directed by 0-22-47 to submit an executive communication each quarter containing
security data from multiple security entities starting in July of 2024 for Q4 FY24,

COMMENTS ON NON-MONETARY IMPACTS TO COMMUNITY/CITY GOVERNMENT:

PREPARED BY}__ pocusigned by: APPROVED:

=)

FISCAL OFFICER DIRECTOR

DocuSigned by:

REVIEWED BY:

DocuSigned by: Signed by: Signed by:

Kaivan. Aias Dovuna Sandoval (urisfine Bovrmar

AAED EQ2C2R82340CCATN

EXECUTIVE BUDGET ANALYST BUDGET OFFICER CITY ECONOMIST
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