City of Albuquerque

Para-Transit Advisory Board

August 5, 2009 -- Minutes

PAB Members Attending: Tracy Agiovlasitis (Vice-Chair), Olimpia Castillo, Jayne Frandsen, Judy Moore & Bill Richardson (TAB Liaison)
Absent: Mike D’Arco (excused), Ron Gattas 

Transit Staff Attending: Danny Gonzales, Greg Payne, ABQ Ride Director & Joe Saraphon

Tracy A, Vice-Chair, called the meeting to order at 10:07 am.  

Roll call noted above.  Jayne F moved to approve the agenda, Judy M seconded & all approved.  Judy M moved to approve the minutes (with a few typing errors corrected) from May 2009, Jayne F seconded and all approved. 

Public comments (2-minute limit): There were 10 guests in attendance, one of which was Richard Benison, ABQ City ADA Coordinator.  Sign in sheet provided for all guests.

· Joe Sorenson stated that the 3-day reservations are working great.  He feels they allow for better planning and allows him to get more desired rides.

· Ellen Nolan agreed with both of those statements.

IVR (Integrated Voice Response) system Phase I: Public comments started an in-depth discussion about the IVR system that will be fully functioning for all riders by August 15, 2009. Danny G requested Joe Saraphon from IT to join the meeting to address questions. 

Clarifications included general information such as: 

· Each rider can opt out of the IVR system by calling ABQRide.

· The official name is “Interactive” Voice Response.  

Details were also covered such as: 

· The IVR automated calls will occur between 5pm and 9pm for next day rides (instead of 6pm – 8pm as previously stated).  

· When a rider answers and is given the option to confirm or cancel, they will be first asked to enter a “client ID number” which is their current SunVan ID number, as well as a “password” which is the same as the ID number initially.  

· The call the night before will automatically be placed to the rider’s home number, when reserving the ride, another number can be given to the Customer Service Representative and then that number will be used.

· Regarding what number will be called when the van is 5 minutes to arriving, the rider will be asked to provide what number (which could be a cell phone or advocate’s number) should be called for each ride.

· The 243-Ride number will display on any caller ID for the automated calls, versus an incomplete number that usually displays when a staff member calls a rider.

Summer Newsletter mailed July 30 and 31: Most riders have received the newsletter giving IVR information, or will this week.  We again asked for a confirmation that it can be provided in different formats.  It was suggested that what format required by each rider be a part of ABQ Ride database.  Olimpia C noted that while the Commission for the Blind will provide the newsletter in audio format, she requires Braille format.  Leslie H, from ARCA, offered that they may be able to assist with the Braille and Danny G obtained her contact information for follow up.

AVL (Audio Visual Locator) screens update: Danny G noted that the dispatchers are actively using the AVL screens and they are working well.  It allows them to see where each van is located to a near accurate position.

ABQ Ride Statistics:  With Annette P out, Danny G presented the statistics for last month noting a total of 23,460 rides provided, only 464 No Shows and 3,463 Cancellations.  Statistics also indicated that out of a total of 498 calls there were 145 calls regarding employee misbehavior and 119 for information.  There were a total of 51 call regarding safety, with a double the amount during the week of July 20th.  

Rebuilding PAB membership: Tracy A announced that we are searching for new members who will actively participate and work constructively with ABQRide staff, inviting any attendees to contact Tony Pedroncelli in the Mayor’s office with a request to join.  She also noted that PAB desires a well rounded group that brings experience from all facets of the disability community, including some persons who are simply riders using the systems (SunVan and fixed route buses).  Judy M had invited several individuals from the groups she previously contacted and several were in attendance.  Persons from the blind community that Jayne F had invited were also in attendance.

Rider Manual and Appeals Process review: Danny G has no information regarding these projects.

Miscellaneous Items:
a. New Freedom projects from FTA: Tracy A noted that she recently heard of some possible funding through the FTA New Freedom and wondered if ABQ Ride could access these funds.  Mr. Payne stated he would check into it and Leslie H added that it may only be applicable to community organizations providing services for persons with disabilities.  Mr. Payne noted that the federal stimulus monies would be used to provide more shelters for bus stops, kiosk’s to purchase bus tickets and to provide fare boxes on all vans.  
b. Policy & Procedure Manual plan: This too is tabled until Annette P returns.  Tracy A reminded guests that this is an internal document for staff regarding policy and procedures, but that PAB requested an updated version to better understand operations in order to provide the best assistance in our role as PAB members.
New business: Mr. Payne stated that with the system for drivers to bid for vans and routes, the ownership by the drivers has improved their care of the vans as well as customers.  It was suggested that the retired vans be offered to Department of Senior Affairs to purchase, but Danny G noted that when they are retired they are really not reliable at that point for transport.  They are currently used as back up for supervisors when going out in the field for problems with vans etc.

Adjournment: Tracy A apologized for the meeting running late and adjourned at 11:35am.  The next meeting will be held on Wednesday, September 2nd, 2009 here at ATC from 10am to 11:30am.  Anyone from the public is welcome.

(Approved 9/9/09)
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