City of Albuquerque

Para-Transit Advisory Board

February 4, 2009  10:00am – 11:30 pm

Minutes

PAB Members Attending: Tracy Agiovlasitis (Vice-Chair), Olimpia Castillo, Mike D’Arco, Jayne Frandsen, Judy Moore & Bill Richardson (TAB Liaison)


Absent - excused: Ron Gattas & Viola Hix (Chair)

Transit Staff Attending: Danny H, Danny G & Annette Paez

Tracy A, Vice-Chair, called the meeting to order at 10:15am.  Roll call noted above.  Judy M moved to approve the agenda, Jayne F seconded & all approved.  Mike D moved to approve the minutes from January 2009, Jayne F seconded and all approved. Guests in attendance included Donald Good, Richard Benison, Bernadine Chavez and Monique Salhab.

Public Comments:  Note that some public comments are included in specific issues addressed below.  Public comment during the meeting, rather than at this time, is allowed per the Chairperson facilitating the meeting.

1.  Richard Benison, City ADA Coordinator, noted that distance from a bus stop is considered an issue for a person to need para-transit services per Code of Federal Regulations for Transportation Section 37.123 – ADA Paratransit Eligibility Standards.  Since it states in the Category 3 Eligibility standard that a “specific impairment-related condition, which prevents them from getting to or from a stop or station” is criterion for para-transit services. 

2. Monique Salhab, Protection & Advocacy, stated that the door should not be locked to get into this meeting, as it is open to the public. A PAB member had propped the door with a chair, but Mr. Benison noted that is hazardous to anyone is a wheelchair.  Danny H noted that they will address the issue for upcoming meetings, but for security it is a locked door to the room in which we meet.

3. Bernadine Chavez, Protection & Advocacy, stated that it has been said in the past by ABQRide staff that the inability for a blind person to cross the street is not their problem.  She stated according to the ADA it is a consideration with transportation services.  Bernadette also said that P&A are working on the issue of the 6 month wait period for subscription service on SunVan that hinders work and program schedules for riders.

ABQ Ride Staff Comments: 

1. City Council 2009 budget/transportation cuts were averted at the council meeting 1/26/09.  Danny H said that Mr. Payne asked he thank the members of PAB who attended and spoke at that meeting. 

2. January statistics including total trips provided & CE’s:  Danny G noted that there were 16,161 total trips booked, 518 No Shows, a total of 4,287 Cancellations (386 of those in the late window) and 121 calls regarding SunVan.  Judy M noted that there were 54 Employee Misbehavior calls and Tracy A noted 20 calls regarding safety issues.  Annette P stated that the current report run in the computer program was not just giving SunVan numbers, but did include Fixed Route service, so those numbers are inaccurate.   Danny G will get together with her to run accurate figures and will email it to the PAB members in a couple of weeks.  Tracy A asked if these calls were received through the 311 system, since it was noted in earlier meetings that 311 is now taking paratransit calls.  Annette P & Danny H both stated that some calls still come to ABQRide, but most of them were from 311.  Annette P states that she is the staff who reviews, separates the complaints and forwards them to the different areas for appropriate follow up.  Tracy A asked if the CE’s had been tracked as requested and both Danny G & Annette P (Danny H had temporarily left the room) did not understand what that was.  Tracy A stated that Danny H said that calls in which rides are provided outside the “within 1 hour of the requested time” or it has been revealed that a No Show was in fact a driver mistake are called “CE’s – or Cancelling schedule Error’s”.  No further statistics were addressed since inaccurate information was provided, but Tracy A stressed that tracking these issues is also vital to improved service.

3. Presentation for Fixed Route Benefits update:  ABQRide staff present had no information regarding these presentations, but Judy M stated that ABQRide scheduled her program with APS Access for the initial presentation on Thursday at 3pm.  Tracy A has not heard about the presentation to Adelante, nor has Mike D heard regarding the VA.

4. Annette P addressed CWR response time and newsletter update in the draft of the rider newsletter provided to the PAB members and guests.  Annette P stated that she is the point person to produce a newsletter quarterly for all riders.  Tracy A asked if the mailing would also go to service providers, in libraries and other places that advocates of SunVan riders can obtain and she stated that they would do that as well as make copies available on the vans. Annette P also stressed that the mailing would go to the rider address currently in the transit database and that it is the riders’ responsibility to update when they move.  

The newsletter stated that the time a rider should allow for a CWR pick up has been increased an additional 15 minutes or 1¼ hours.  It also gives this as the time a rider can expect to be on board a van.  PAB members were asked to provide any input regarding content to Annette P.  Tracy A asked that a note to call ABQRide regarding PAB meeting times be included as not everyone has access to the Internet or meeting dates/times could change.  Olimpia C asked if the newsletter would be provided in alternate formats and Annette P said she would contact the Commission for the Blind to assist with that.  Annette P made note of both of those suggestions.  After Annette P left the meeting, Richard B suggested that both a note offering postage cost savings by opting to have the newsletter sent via email and a note about calling ABQRide for alternate formats if needed be included.  Tracy A will offer these suggestions to Annette P later today.

5. POS update:  Point of Sale (POS) was not directly addressed, but Danny H noted that tokens can be used until they are exhausted.  Judy M noted that her program now has passes, but is waiting for a date stamp to use in the process.  

PAB Vice-Chairperson Comments:

1. Policy & Procedure manual update: Danny H provided a draft of a manual for the PAB members to read in which he did address some of the suggestions PAB provided regarding a manual.  Tracy A asked that all members read this in preparation for the March meeting.  Anyone is welcome to email any comments, suggestions or ideas to her within the next week as well.

2. Appeals process review with PAB: Tracy A stated that we need to address this by the March meeting since there were several problems with the process today, many related to no alternate staff to follow up when the one person scheduling and preparing for these is not on duty. PAB members were in attendance a half hour before the first appeal was scheduled, paperwork was not available to the PAB for the scheduled appeals until the staff found it after the appeal was due to start.   Procedures need to be in place so that the process is clear to all and promptly attended to by all.  Danny H said he would put a second person in charge.

3. Change in Code of Resolutions for PAB:  Tracy A sent an electronic copy of the revisions to Tony P on 1/27/09 since he could not find the hard copy given to him by Viola H in December 2008.  There has been some discussion about including any changes the TAB (Transit Advisory Board) may want before submitting to the City Council.  Tracy A will follow up with Tony P to submit it soon.  Note the changes were made with Tony P and PAB with input from Richard Benison last fall to clarify our role in advising ABQRide.

4.  Plan to invite Rail Runner to PAB:  Rail Runner possible issues were raised last month, but since there are no clear issues at this time Tracy A asks members and guests who have issues, questions and/or ideas to submit them to the PAB.  

New Business:

1. Danny H returned to the meeting to share two recent incidents in regard to SunVan services.

a. Recently there was a 86 y/o rider who scheduled a ride to a store for 9:30am and a return ride for 11:30am.  When the van arrived for the return ride, she was not waiting and the driver went into the store to have her paged after looking for her for some time.  She didn’t respond, so he left.  The rider then called for “same day service” pick up at 12:30pm, but again was not found even with store page when the van arrived.  Later the rider was found at home, having been given a ride home by a “nice lady” but failed to call SunVan of these changes.  The rider was suspended for 1 week from service.

b. A driver arrived to pick up a rider to find the rider was not waiting outside as he/she has always been in the past.  The driver went to the door to check and saw the rider lying on the floor with blood inside the residence and called 911.  It was good that the driver went to the door, not policy with picking up riders, and found the rider in distress.

2. Public awareness of PAB - Mike D thanked ABQRide staff for having the agenda for today’s meeting posted on the ATC doors.  Since these are open meetings per the NM Open Meetings Act, Mike D asked if these meetings are included in Gov 16 TV broadcasts.  Tracy A suggested that PAB could take a part in increasing awareness and asked each PAB member to inform 3 appropriate groups of people of our activities and invite them to attend the meetings.  Please email Tracy A with what groups each member will approach within the next week.

3. Securing the cash boxes on vans – Mike D asked Danny G if there had been a policy establishing a consistent safe way of securing the cash boxes on the vans.  It was shared with PAB members that the camera on a van showed a rider stealing money from the cash box when the driver was assisting another passenger out of the van in December 2008.  Danny G did not know of any specific policy to address that issue at this time.  PAB asks ABQRide to address this with a standard for drivers.

Topics for March 2009 Meeting:

1. Policy & Procedure manual

2. Appeals process

3. Newsletter update

4. Cash box follow up

5. Valuable accurate statistics that will help in improving services

Adjournment: Tracy A adjourned the meeting at 11:28pm.  Next meeting is March 4, 2009 @ 10am here at the ATC (Alvarado Transportation Center). 

(Approved 4/1/09 – note March 2009 meeting was cancelled)

