City of Albuquerque

Para-Transit Advisory Board

November 5, 2008   10:00am – 11:30 pm

Minutes

PAB MEMBERS ATTENDING: Viola Hix (Chair), Tracy Agiovlasitis, Judy Moore, Mike D’Arco, Jayne Frandsen & Bill Richardson (TAB Liaison)

· Absent: Olimpia Castillo (excused) & Ron Gattas (excused)

TRANSIT STAFF ATTENDING: Danny Gonzales (ABQ Ride Customer Service Manager), Keith Perry (Marketing and Planning Division Manager)

GUESTS: Richard Benison (ABQ ADA Coordinator)

Viola H called the meeting to order at 10:14 am. Roll call noted above and guests acknowledged. Judy M moved to approve the agenda adding a presentation from Keith Perry before Public Comments & Jayne F seconded, all approved.  Mike D moved to approve the minutes from October 2008 as presented and Judy M seconded and all approved.  

PROPOSED FARE RESTRUCTURING: Mr. Payne, Director, asked Keith Perry to present proposed fare changes to be introduced at the City Council meeting tonight.  All fixed route buses have new fare boxes and ABQ Ride wants to make riding mass transit faster, easier, safer and more attractive for the public.  With the use of a passes, versus cash, these goals can be achieved.  Cash will continue to be accepted, but cash in the fare boxes will be reduced. They also want to increase sites to obtain passes, including drug stores, malls etc, where a credit or debit card can be used to buy a pass.  Keith P stated that transfer fares are eliminated with use of the passes.   A one-day pass is good for a 24-hour period (ie: a pass purchased today at 1pm is good until tomorrow at 1pm) and the 2 or 3-day passes do not have to be consecutive days.  SunVan fares remain unchanged.  

· Clarification on purchasing bus passes for disabled students: Judy M asked about recent problems with students from APS Special Education purchasing bus tokens with Medicaid cards despite they have done so for years.  She was told that only Medicare was only accepted, but most students do not have Medicare. Keith P stated that with passes, token would no longer be used or accepted.  Danny G, new PAB liaison, will research this problem further and we will discuss at December meeting. 
PUBLIC COMMENTS: none

ABQ Ride Representative Comments - Danny Gonzales:  Viola H noted that Danny G is the new ABQ Ride Customer Service manager and will be the PAB liaison.  Danny G was welcomed and is known to PAB as he has been to meetings in the past as a transit supervisor.  Danny G then reviewed September and October 2008 stats with the members.  A total of 16,978 trips were provided, with 570 No Shows and 4,232 Cancellations, in September.  A total of 18,185 trips provided, with 625 No Shows and 4,682 Cancellations, in October. Additional specific issues discussed:

· Employee Misbehavior: Mike D asked if this number (Sept 23 / 29 Oct) included only customer complaints versus complaints within the department as well.  Danny G said yes and stated that all were followed up.  Mike D requested if what action was taken on each complaint could also be tracked.  Bill R asked if any of these resulted in discipline, if retraining was included and if that can be reported in stats as well.

· No Shows: Viola H asked if the no shows were only those that were rider mistakes or if it also included missed trips due to SunVan mistakes.  Danny G said that they are only legitimate rider mistakes and that if the rider called in and it was revealed that it was a driver mistake, such as arriving after the 30-minute window) it was discarded.  Tracy A noted the value in tracking how many rides were missed due to rider problems, but suggested those discarded should also be tracked to indicate potential on-going problems that could be addressed with staff as well.  All agreed that the number of no shows is excessive.
· Cancellations: Viola H stated that we have asked these included those late cancellations (after the 2 hour prior limit) and Danny G it did.  Tracy A noted we have asked to have late cancellations tracked separately, which will reveal any on-going problems that can be addressed.

Tracy A moved that we allow Danny G some time to evaluate this and we address statistics collected at the December meeting, Jayne F seconded and all approved.  Tracy A also suggested we could plan a secret rider evaluation period again in the future that includes feedback to PAB. Danny G also stated that Customer Service hours are changing on M-F from 6am – 8pm to 6am – 7pm as of November 17, 2008.  Weekend hours will remain open 8am – 5pm.  Also SunVan will be running on Veteran’s Day. 

Danny G stated that ABQ Ride will be approaching large organizations with services for persons with disabilities to first do an on-site presentation on how the fixed route buses may work as well or better than SunVan and then return with an on-site presentation for any possible riders from those organizations.  These organizations could also sell passes at their locations.  Danny G stated that review of Conditional riders would be evaluated separately from this educational outreach. 

PAB Chairperson Comments – Viola Hix:  
· Request for Doris Duhig to attend PAB meetings: Viola H stated that Tony P from the Mayor’s office was pretty sure that a letter was sent requesting Doris’ participation in PAB.  She will check with Doris D and if not, she will hand deliver a letter from the Mayor to the Attorney’s office herself.
· PAB Plan for revision of By-Laws:  Viola H noted that only Tracy A and Judy M attended the October 21, 2008 meeting for this purpose.  They have prepared a short version of rules to include, but with limited meeting time, Viola H requests that all members send any changes to the current By-Laws to Tracy A by November 15, 2008.  Tracy A will compile them and we will vote on them at the December meeting.
· Change in Code of Resolutions: Every member was given a copy of the proposed changes done by Tony P and several members in July 2008 and Viola H asked for further input at this time.  Tracy A suggested that the outline be changed to A) for the Transit Advisory Board with a subset for what they are to do and B) for the Para-Transit Advisory Board with a subset for what they are to do and use the term “board” for both for clarity.  Viola H, with assistance from Tracy A, will give the present and previous changes back to Tony P to officially change with the City Council.  
· PAB meeting to be held at other locations:  Viola H noted that Mr. Payne had suggested these meetings be held at a variety of advocacy organization locations and the confusion that resulted from plan to hold this meeting today at VSA North 4th.  Viola H also noted that with appeals being held prior to our regular monthly meeting, that is not feasible to ask appellants to go to other locations.  Therefore, we will hold all regular meetings at the Alvarado Transportation Center. Tracy A added that it would be confusing in general, especially as we wish to increase the guest attendance and that community outreach can be done in other ways.  Mike D suggested to Danny G that information about PAB should be included when certifications are processed and with any other mailings sent to riders individually or universally, as well as making it available at all the sites selling passes.  
· Information available in accessible formats: Richard B noted that the information suggested here must include the statement that any special needs or accommodations for attendees must be requested prior to the meeting (through the ABQ Ride staff).  This brought up several issues regarding accessible information, including these minutes, required.  Tracy A suggested that these issues be tabled for another meeting due to time but reminded the group that these meeting should be recorded and ABQ Ride staff is to provide a recorder.  Danny G will provide a recorder for the December meeting. 
Old Business:  

· Policy & Procedures review: Viola H presented Danny G with a written document highlighting questions, problems and suggestions PAB has regarding the manual received in September 2008.  Tracy A reminded Danny G that the more detailed information PAB has about how ABQ Ride operates, the better we can help them tackle problems and offer reasonable advice in line with current practices as well as ADA federal guidelines.  She noted that the federal review team was given a “SunVan Service Rules” document according to the FTA final report done in 2005 asked that Danny G locate this or any other current operational manuals and please provide PAB with them by November 15, 2008.  Tracy A moved that Danny G be given time to review the document received and we will fully address issues at the December 2008 meeting, Mike D seconded and all approved.

· Appeals: Viola H noted that there was a rider here this morning to appeal certification denied, but that PAB was not informed to be here.  Luckily there were enough members to do a late hearing, but the appeal process needs to be addressed in December as well.  Danny G stated that hearings for suspensions in September would be scheduled for the December meeting.  Viola H noted that according to federal law, a hearing must be completed with a decision within 21 days from the complaint or the rider must be allowed to ride until a decision has been made officially, so those riders must be allowed to ride until the time of the hearing.  

· Letter to all SunVan riders from PAB & ABQ Ride:  Viola H stated that this letter worked on 4 months ago has still not been completed.  Tracy A, noting that the letter was intended to help ABQ Ride staff inform all riders of how to help make SunVan run smoother for all, suggested that we table this until Danny G gets a feel for his job and we have reviewed issues with him.
· Window tinting/breakage update:  Danny G said that all the passenger windows in the vans have been tinted to help reduce overheating for next summer and he confirmed that the breakage of the window reported last month was exactly what safety glass should do.

· Drivers and Vans:  With little time left in the meeting, Viola H asked why there are still not enough drivers and not all vans are in use.  Danny G that there are only 6 in training for SunVan now and of the more than 12 hired recently, he is not sure how many more may be for SunVan.  

Topics for December 2008 Meeting. These items are planned for the meeting per above proceedings if we can complete all items.  

· Address statistics to collect that would provide good feedback.

· Medicaid versus Medicare to pay for student passes.

· Vote on PAB By-Laws.

· Policy and Procedures review

· Appeal process planning

Adjournment: Viola H adjourned the meeting at 11:49 am.


Approved 12/3/08
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