Transit Advisory Board Meeting:  December 13, 2012
In attendance:  Lucy Birbiglia, Bill Richardson, Orville Pratt, Cristen Conley, Dave Schott, Annie Jones Francis, Warren Smith and David Kesner

Public in Attendance:  Marietta Miller and Brendan Miller

Meeting was called to order by Lucy Birbiglia, Chairman of the Board at 11:36 am

Public comment and issues:  Brendan stated he was very happy with the changes ABQRide made with Bus 157, effective this Saturday, December 15, 2012.  There will now be Sunday service and more frequent service during the week.  The new schedule will be posted on the website tomorrow.  Brendan provided the Board a copy to review.  These changes completely eliminate Bus #3.

Marietta picked up what she thought was the latest 157 schedule.  She used this schedule to travel to Culture and Montano.  A bus went by and she thought it went by early.  Marietta decided to walk home.  Then another bus went by and another.  Brendan stated a new schedule went into effect in August and Marietta’s schedule was outdated even though she just picked it up.  It was suggested to Bruce Rizzieri, Director Transit, whether changes could be posted near the schedule.  Bruce stated the old schedules should have been pulled.  New schedules have been printed for the December 15 effective date.  Changes are posted on a board directly behind all drivers.  Bill Richardson asked if all schedules could be printed as one book.  David Kesner suggested selling advertisements.

The Board approved the minutes of the last meeting.

David Kesner was approved by the Board to take notes for all meetings.

Bruce stated he was going to find out whether Board members are entitled to free bus passes.  There was discussion that it was a good idea.  Having a pass, allows for random bus rides by Board members in order to make rider observations.  Board members can listen to comments/complaints and bring them forward to the next Board meeting.  Board members were in favor of a free bus pass.  Bruce will have an answer for the next meeting.  

There are individuals hired on contract by the City to ride and observe issues on the bus.  They look for on time performance, driver issues, and stops/starts.

There was a resolution to pause for 20 minutes in order to enjoy refreshments brought to the meeting by Board members.  The meeting was adjourned until 12:15 p.m.  

Bruce handed all Board members a document titled, “Albuquerque Transit Fixed Route Ridership FY2007 – FY2013.  The FY began in July and to date ridership is up 2.61%.  Bruce did not have an explanation why ridership dropped 5.03% in September and rose 10.32% in October.  Ridership is up and the system is being used.

Tonight is the last meeting for the public pertaining to rapid bus service on Central Avenue.  It is the 6th meeting and it will be held at the Museum of Albuquerque.  There has been good coverage in the newspaper and television news.  The public has raised good questions and comments.  The next phase of this project will begin in March 2013.  Transit will start to look at Nob Hill and how to connect all segments on Central.  Bruce stated right now there is not a plan.  He stated there is a concept.  Beginning March/April 2013, there will be more specifics on options.

Revenue does not correspond to ridership.  UNM/CNM contract does not go up based on boardings.  Bruce stated transit will be negotiations with UNM/CNM about extending the contract or overhauling it.  UNM does not want to pay more than CNM.  Bruce stated other institutions throughout the country have bus transit as part of the fee structure.  Bus revenue goes into the general fund.  

42% of system boardings are along the Central corridor.  This accounts for 26% of operating hours. 

The Red Line Uptown will change effective December 15, 2012.  The bus will leave the Transit Center, and circle in front of the new Target on Louisiana and Indian School.  The stop in front of the Marriot Hotel is being moved to the Target location.  The bus will continue east on Indian School and loop back around to Louisiana. 

The City is looking at purchasing about 20 new buses.  Transit does not have to do its own bidding process.  They can piggy back on another contract that meets FTA requirements used for purchasing buses.   This saves 6-7 months in the bid process.  Bruce will have more information by February.

Information Technology is making changes to the annunciators on the buses.  Transit is making changes to announcements, trigger points, and riding routes.  Bruce said transit is still on schedule for a December 24, 2012, rollout.  The curbside announcements will remain the same.

It is possible to follow ABQRide on twitter.  It is very helpful.  311 did not have up-to-date information concerning the Nob Hill Stroll detour.

Presently, there is not an application on Android for ABQRide.  There is a problem with the transit technology.  There will be an informational campaign for Transit the end of January 2013.  It is for windows, android, and OIS.

There will be truncated service on Christmas Eve.  Some routes will stop running at 12:00 p.m.  Others will stop at 3:00 p.m.  Rapid Rides will continue until 6:00 p.m.  The luminaria tour begins at 5:20 p.m.  There will be regular Monday schedule on New Year’s Eve, plus late night 66 service until 1:00 a.m.  No service on New Year’s Day.  Sun Van Service on Christmas Eve will stop at 7 p.m.  Lucy was informed by a transit receptionist that Sun Van will stop running at 2:00 p.m.  This is inaccurate information which Bruce will correct.

The Paratransit Board has two new board members.  Judy Moore sent an agenda for Tuesday, December 18, 2012.  The meeting will be in January 2013.

Next Transit Advisory Board Meeting is January 10, 2013.  

Meeting adjourned at 1:00 p.m.
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