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Background

In 2014, the City Of Albuquerque and the U.S. Department of Justice entered into an agreement often referred 
to as the CASA (Court Appointed Settlement Agreement) which identified a number of actions to be 
completed by the Albuquerque Police Department (APD).

The CASA paragraphs #129 and #137 direct APD to collect data on the use of crisis intervention certified 
responders for management purposes and to demonstrate the impact of and inform modifications to crisis 
prevention services.  These data include:
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• techniques or equipment used;

• any injuries to officers, subjects, or others;

• disposition of the encounter (e.g., arrest, 
citation, referral); and

• a brief narrative of the event (if not included in 
any other document).

• number of individuals in the COAST and CIU 
case loads;

• number of individuals receiving crisis 
prevention services

• date, shift, and area command of the incident;

• subject’s age, race/ethnicity, and gender;

• whether the subject was armed and the type of 
weapon;

• whether the subject claims to be a U.S. military 
veteran;

• name and badge number of crisis intervention 
certified responder or CIU detective on the scene;

• whether a supervisor responded to the scene;

CASA paragraph #130 also directs APD to these data to continually improve police training; practices and 
polices; and to identify systemic issues that impede the Department’s ability to provide an appropriate 
responses individuals experiencing a mental health crisis.

The APD Crisis Intervention Unit Data Book is one way APD provides information about these data and our 
efforts to use this information to continually strengthen our ability to protect and serve our community.
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Data Definitions

1. Throughout this report we refer to behavioral health related computer aided 
dispatch (CAD) incidents and police reports. Computer Aided Dispatches are 
911 calls that are categorized as suicide or behavioral health in CAD 
descriptions. If CAD calls turn into incidents that required police reports, these 
reports may be categorized as suicide, behavioral health, mental commit, 
mental patient, or psychiatric evaluation depending on which record system is 
used and what year the report was filed. 

2. The data come from Tiburon and other dynamic data bases and are 
continually updated as reports are completed and revised.

3. We fully understand that our data is based on behavioral health related 
incidents which are known to be behavioral health related by law 
enforcement at the time of occurrence.  There are probably many incidents 
which are classified in other ways which have a behavioral health components 
and are missed in our analyses.  

4. We are committed to improving our data collection and analyses and we have 
made some important strides so far.  But clearly, complete and accurate data 
in law enforcement is a journey rather than a destination.
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Source: FBI Law Enforcement Bulletin, February 2001

APD’s
Crisis Intervention Unit



5

The Number Of Behavioral Health Related CAD Calls By Year
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The Number Of Behavioral Health Related CAD Calls By Area Command And Year
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The Percent Change From 2014 In Number Of Behavioral Health Related Calls By 
Area Command And Year

Baseline Percent Change From Baseline
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APD Conducted Detailed Analysis On 5,616 Behavioral Health Related Police Reports 
From 2016 To 2017 
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The Number Of Behavioral Health Related CAD Calls By Area Command By Shift
From January 2016 To December 2017
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The Age And Gender Of Individuals In Behavioral Health Related Police Reports 
January 2016 To December 2017



11

The Race/Ethnicity And Gender Of Individuals In Behavioral Health Related Police 
Reports January 2016 To December 2018



12

Was The Subject Armed In The Behavioral Health Related Police Reports?
January 2016 To December 2017
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If The Subject Was Armed, What Type Of Weapon Was Used?
January 2016 To December 2017
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Did The Subject Claim To Be A Veteran?
January 2016 To December 2017
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Disposition Data For Individuals Involved In 10,577 CIT-Related Incidents
January 1, 2017 To June 15, 2018

Data in this chart was compiled from all behavioral health and suicide calls that came into dispatch and compared to reports that were filed from those 
calls to determine the final outcome. No law enforcement action needed are calls in which officers responded but did not take any report. Some 

individuals may have been involved in multiple incidents.
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Disposition Data For Individuals Involved In 10,577 CIT-Related Incidents
By Month From January 2017 To May 2018

Data in this chart was compiled from all behavioral health and suicide calls that came into dispatch and compared to reports that were filed from those 
calls to determine the final outcome. No law enforcement action needed are calls in which officers responded but did not take any report. Some 

individuals may have been involved in multiple incidents.
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Disposition Data For Individuals Involved In 10,577 CIT-Related Incidents
By Percentage By Month From January  2017 To May 2018

Data in this chart was compiled from all behavioral health and suicide calls that came into dispatch and compared to reports that were filed from those 
calls to determine the final outcome. No law enforcement action needed are calls in which officers responded but did not take any report. Some 

individuals may have been involved in multiple incidents.
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How Can We Think Smarter About Helping The People Involved 
in Behavioral Health-Related Encounters With Law Enforcement?

• How Do We Gather Critical Information On The Large Number Of 
Behavioral Health-Related Encounters Most Effectively?

• How Can We Evaluate The Urgent Needs Of Individuals 
Experiencing A Behavioral Health Crisis So That Appropriate Levels 
Of Intervention Can Be Deployed Effectively?



Over 3,000 CIT Worksheets Were Completed By APD Field Officers Between 
November 2, 2017 and April 28, 2018 
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CIT Worksheets Completed By APD Field Officers By Beat
Between November 2, 2017 and April 28, 2018 
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Did An ECIT Officer Show Up On The Scene?

Source: CIT Worksheets Completed By Field Officers Between November 2,  2017 and April 28, 2018



The APD CIT Worksheet Includes The Following Question 
And Possible Answers
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Self-Described Mental Illness

• ADHD

• Anxiety Disorder

• Autism

• Bipolar

• Brain Injury

• Depression

• Intellectual Disability

• Other (Describe in “Notes” Below)

• PTSD

• Schizophrenia (Schizoaffective)



How Do We Make Useful Sense Of The Responses?
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The APD CIT Worksheet Includes The Following Question 
And Possible Answers
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Substance Used

• Cocaine

• Crack

• Heroin

• LSD

• Marijuana

• Medication (Prescription Drugs)

• Meth

• Opium

• Other Depressants

• Other Narcotics

• Other Hallucinogens

• Other Stimulants

• PCP

• Unknown



How Do We Make Useful Sense Of The Responses?
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Other Type Of Substance Abuse
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How Do We Think Smarter About Risk Factors?

Type Of Risk Recorded By Field Officers
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How Do We Think Smarter About Risk Factors?
A Hypothetical Analysis

What Factors Do We Use To Triage Through Thousands Of Reports And 
Get The Right Response To The Right Individuals?



How Do We Think Smarter About Contacts With Individuals Who Are Homeless?
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Homeless Victims Comprised A High Percentage Of The 75 Murders 

In Albuquerque In 2017
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Suicide Deaths By Year, New Mexico And The United States
1995-2016

Source: https://ibis.health.state.nm.us/indicator/view/SuicDeath.Year.NM_US.html
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Preventing 
Suicide Among 

Veterans



The Veteran Status, Age And Gender Of The People Involved In BH–Related CADs With 
Field Officers Between November 1, 2017 And February 22, 2018
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The 156 Cases Of Suicide By Month And Year

The data used in this analyses includes 156 cases of completed suicide that occurred 
between January 2016 and December of 2017.  APD officers responded to these incidents 

and completed State Of New Mexico Uniform Incident Reports. 
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The 156 Cases Of Suicide By Veteran Status And Gender
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The 156 Cases Of Suicide By Veteran Status, Age, Race And Ethnicity
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Individuals Who Threatened 
To Commit Suicide By 

Jumping Off Bridges Or 
Structure
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358 CAD’s Involving Individuals Who Threatened To Commit 
Suicide By Jumping Off Bridges Or Structure From 2015 To 2017
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The Age and Gender Of Individuals Who Threatened To Commit 
Suicide By Jumping Off Bridges Or Structure From 2015 To 2017

This Is Preliminary Data Based On 57 Cases
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How Do We Get Smarter?
How Do We Get More Effective?


