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TRC Meeting Agendum & Minutes

Date January 20, 2011 Time: 10:00 AM Locati®D GRAND CENTRAL

WHAT WHO | TIME | MINUTES

Housekeeping: Next TRC Meeting is on February 3, 2011
Call to ordey Diane 1

Roll call| Diane 1

Approval of 1

the Agendum:

Unfinished 0

Business:

Routine 0

Business.

Review TRC All 0 * None

Request

Review and All 0 Policies, Procedures & Standards

Approval of New
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Policies: « None
Revised
« None
Deprecated
¢ None
Discussion
¢ None
New Business Various 0
Problems, All 60 Discussion of the following issues:
Warnings, « Trend & Web Sense
Situational

Awar eness, Saved
Rounds?

e The Virus/Trojan/Worm Wars:
Per Clint: csrss.exe is especially mean. It's a Trojan ¢hanot be deleted or cleaned. It destroys the
restore and backup capability. It prevents reaitetion of the OS. Comes in thru SPAM — clickrklor
image, or via attachment. Also loads via infect@thsites. You know you've got it when your CPlego
to 100%. Our only option has been to re-image. gugstion is, since we can’t control behavior, wan
control the links in email or email attachments@n@e de-activate the links? Can we scan/clean
attachments? Some outfits (e.g., FBI) don’t allgtachments.  Would it help if we were on Active
Directory and able to manage the desktop?
Per Dianna Coleman-Tech Support:

e Windows 2007/XP/bytes.

« Windows 7 needs Active Directory ISD purchased 16 Window 7 licenses for the testing committee and now

we're ready to push it out to your pc and start testing.

Windows 7 has Office 27 as a Standard. We have a list of applications that need to be tested in Windows 7.
Windows 7 should be installed from scratch.
It was decided at the TRC meeting that we need to get to the point where we can get Windows 7 delivered on new
PCs. One of the things that is holding us up is that ISD needs to develop procedures for Computer Corner to use in
deploying new PCs. So between now and next Thursday's Windows 7 Testing Committee meeting, my group in ISD

will be working on a recommendation for procedures that will allow Computer Corner to setup new PCs with
Windows7. That would mean that departments that do their own deployments may need to be aware of that,
depending on whether they use ISD's Novell servers for file sharing.

| believe that everyone will be pleased with not downgrading to Windows XP, so it is anticipated that as of next
Thursday there will be procedures worked out to deploy new City PCs with Windows 7.

Test group will figure out the best resolution for 64 vs. 32.

Per Tony Schupp: Propose to meet weekly with your test team.
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* In Windows 7 you can load a scripting and actually launch an xp environment. how difficult is this to the

user?
Per Dane:
Enterprise allows BWARE VIRTUAL
Windows 7 comes with both options. 64 bit and 32 bit.
64 bit good for IM users ..check what your drivers are set up for.
Test group will figure out the best resolution for 64 vs. 32.
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