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Payroll/Time & Labor Remediation Ot ——_—]
Hyperion Implementation ..=|I
Infrastructure Upgrade .—I.—I
Preliminary GL Remediation ._l‘ I
SWMD KRONOS B e e e P
Implement Revised ERP Org ..—I—I

Implement Account Receivable / Billing

Completed

Fully Implement Asset Management
Implement Commitment Accounting Required Additional Implementations

Implement Grants Required Additional Implementations

I

Implement Contracts Required Additional Implementations

Implement ERP Support Protocols and Associate Processes
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wv Upgrade FIN and HCM (version 92) ﬁ————ﬂ —
g
S ESS Timekeeping (KRONOS) O B B e e e e e | N N B P
.
' . . . Gr—————
= Remediate Remaining Areas O —
Replace PARS / Recruiting Tool (NEOGOV) P ————]
| Planned through June, 2015 |
Workflow (18 mos) e
2013 0

Original Roadmap - Projects to be Scope & Scheduled
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Procurement/Treasury Remediation & Deployment

HR Remediation & Deployment

Future

I

CAFR Reporting Solution




