PARAGRAPH: 11
SUBSECTION: Background

11. In addition, the City has chosen to eliminate the Repeat Offender Project within three months of the
Effective Date.

PARAGRAPH DEADLINE: 2/14/2015
IMPLEMENTATION PLAN:

1. Dissolve the Repeat Offender Project via memo
2. Transfer all existing ROP staff to other assignments throughout the department

PROGRESS:
A memorandum was issued and personnel transferred to other units.

STATUS:
Support for [11] has been submitted to monitor; pending monitor decision



PARAGRAPH: 13/14
SUBSECTION: IV. Use of Force: Internal Controls and Accountability

13. To maintain high-level, quality service; to ensure officer safety and accountability; and to promote
constitutional, effective policing, APD shall revise and implement force policies, training, andaccountability
systems to ensure that force is used in accordance with the Constitution and laws of the United States, and
that any use of unreasonable force is identified and responded to appropriately. APD shall also ensurethat
officers use non-force techniques to effectively police, use force only when objectively reasonable under the
circumstances, and de-escalate the use of force at the earliest possible moment. To achieve these outcomes,
APD shall implement the requirements set out below.

Use of Force Principles

14. Use of force by APD officers, regardless of the type of force, tactics, or weapon used, shall abide by the
following requirements:

a) officers shall use advisements, warnings, and verbal persuasion, when possible, before resorting to
force;

b) force shall be de-escalated immediately as resistance decreases;

c) officers shall allow individuals time to submit to arrest before force is used whenever possible;

d) APD shall explicitly prohibit neck holds, except where lethal force is authorized;

e) APD shall explicitly prohibit using leg sweeps, arm-bar takedowns, or prone restraints, except as
objectively reasonable to prevent imminent bodily harm to the officer or another person or persons;
to overcome active resistance; or as objectively reasonable where physical removal is necessaryto
overcome passive resistance and handcuff the subject;

f)  APD shall explicitly prohibit using force against persons in handcuffs, except as objectively reasonable
to prevent imminent bodily harm to the officer or another person or persons; to overcome active
resistance; or as objectively reasonable where physical removal is necessary to overcome passive
resistance;

g) officers shall not use force to attempt to effect compliance with a command that is unlawful;

h) pointing a firearm at a person shall be reported in the same manner as a use of force, and shall be
done only as objectively reasonable to accomplish a lawful police objective; and

i) immediately following a use of force, officers, and, upon arrival, a supervisor, shall inspectand
observe subjects of force for injury or complaints of pain resulting from the use of force and
immediately obtain any necessary medical care. This may require an officer to provide emergency
first aid until professional medical care providers arrive on scene.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. In-service and basic training instructional packages have been updated and cleared fordelivery.
2. This training will be delivered via a 40-hour block of instruction with 18 weeks needed to deliver toall
sworn personnel. This will occur upon approval of Use of Force Policy.



PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy (SOP 2-52) has been finalized and approved by the Independent Monitor. Use
of force training and curriculum have been developed and training has begun. To date, the department has
trained 70.4% of sworn personnel. With strict adherence to a full training schedule, the department should
complete use of force training by the training deadline of June 2nd, 2016.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings into
existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will also
review collected information on lawsuits, officer injuries, and trend data that may indicate the need for policy
change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the CPOA,
POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS:
Support for has been submitted to monitor



PARAGRAPH: 15
SUBSECTION: Use of Force Principles

15. APD shall develop and implement an overarching agency-wide use of force policy that complies with
applicable law and comports with best practices.

The use of force policy shall include all force techniques, technologies, and weapons, both lethal and less
lethal, that are available to APD officers, including authorized weapons, and weapons that are made available

only to specialized units.

The use of force policy shall clearly define and describe each force option and the factors officers should
consider in determining which use of such force isappropriate.

The use of force policy will incorporate the use of force principles and factors articulated above and shall
specify that the use of unreasonable force will subject officers to discipline, possible criminal prosecution,
and/or civil liability.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Make directed changes to the Use of Force policy
2. Reference other agency use of force policies for comparison
3. Review by stakeholders
4. Gain approval by monitor
PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy (SOP 2-52) has been finalized and approved by the Independent Monitor. Use
of force training and curriculum have been developed and training has begun. To date, the department has
trained 70.4% of sworn personnel. With strict adherence to a full training schedule, the department should
complete use of force training by the training deadline of June 2nd, 2016.

The Independent Monitor has reviewed the department’s use of force training curriculum and they have
provided commentary. In response, APD has provided supporting documents showing revisions or additions to
the use of force training based on the monitor’s feedback.

STATUS:
Support has been submitted to monitor



PARAGRAPH: 16
SUBSECTION: Use of Force Principles

16. In addition to the overarching use of force policy, APD agrees to develop and implement protocolsfor
each weapon, tactic, or use of force authorized by APD, including procedures for each of the types offorce

addressed below.

The specific use of force protocols shall be consistent with the use of force principles in Paragraph 14 and the
overarching use of force policy.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Make directed changes to the Use of Force policy and other affected policies
2. Reference other agency use of force policies for comparison
3. Review by stakeholders
4. Gain approval by monitor
PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy (SOP 2-52) has been finalized and approved by the Independent Monitor. Use
of force training and curriculum have been developed and training has begun. To date, the department has
trained 70.4% of sworn personnel. With strict adherence to a full training schedule, the department should
complete use of force training by the training deadline of June 2nd, 2016.

STATUS:
Support has been submitted to monitor



PARAGRAPH: 17
SUBSECTION: Use of Force Principles

17. Officers shall only carry a weapon as authorized by the Department.

Modification or additions to weapons shall be performed by the Department's Armorer as approved by the
Chief.

APD's use of force policies shall include training and certification requirements that each officer must meet
before being permitted to carry and use authorized weapons.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. This policy was in place when the agreement wasapproved.

PROGRESS:
Per Special Order 14-32 personnel have transitioned to department issued weapons.

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy suite (SOP 2-52, 2-53, 2-54, and 2-55) and the firearms policy (SOP 2-22) have
been finalized and approved by the Independent Monitor. Use of force training and curriculum have been
developed and training has begun. Use of force training covers firearms stress training; while lowlight
firearms training are conducted during annual qualification testing. With strict adherence to a full training
schedule, the department should complete use of force training by the training deadline of June 2nd, 2016.

STATUS:
Support has been submitted to monitor



PARAGRAPH: 18
SUBSECTION: Use of Firearms

18. Officers shall only carry or use agency-approved firearms and ammunition while onduty.
PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. All sworn department personnel will be issued a departmental weapon and will receive training and
complete qualifications with said weapon.
PROGRESS:
Per Special Order 14-32 personnel have transitioned to department issued weapons. Supervisorsare
required to sign up their officers and the special order details how the transition will be conducted.

SOP 2-22 Firearm Authorization policy has been approved by the monitor.

APD personnel who are either on military leave or medical leave and return from such leave are required to
ensure they return back to duty with a department issued weapon.

STATUS SUMMARY:
Primary Compliance



PARAGRAPH: 19
SUBSECTION: Use of Firearms

19. APD issued Special Order 14-32 requiring all officers to carry a Department-issued handgun while on
duty. APD shall revise its use of force policies and protocols to reflect this requirement and shall implement a
plan that provides:

a) atimetable for implementation

b) sufficient training courses to allow officers to gain proficiency and meet qualification
requirements within a specific period

c) protocols to track and control the inventory and issuance of handguns.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. All sworn department personnel will be issued a departmental weapon and will receivetraining

and complete qualifications with said weapon.
2. Property is tasked with maintaining inventory (tracking and controlling) issued weapons.

PROGRESS:
Per Special Order 14-32 personnel have transitioned to department issued weapons.

SOP 2-22 Firearm Authorization policy has been approved by the monitor.
The city has implemented a pilot for a new inventory process through People Soft which willinventory
serialized items. The Property unit provided an inventory list of all department issued handguns anda

detailed action plan to track and control the inventory and issuance of handguns.

STATUS SUMMARY:
In Progress



PARAGRAPH: 20
SUBSECTION: Use of Firearms

20. Officers shall be required to successfully qualify with each firearm they are authorized to use or carry on-
duty at least once each year.

Officers who fail to qualify on their primary weapon system shall complete immediate remedial training.
Those officers who still fail to qualify after remedial training shall immediately relinquish APD-issued firearms
on which they failed to qualify.

Those officers who still fail to qualify within a reasonable time shall be immediately be placed in an
administrative assignment and will be subject to administrative and/or disciplinary action, up toand
including termination of employment.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Submit 2-22 Firearms policy regarding qualifications and qualification failures.
2. Gain approval of policy by monitor.

PROGRESS:

In response to commentary in the monitor’s second report, SOP 2-22 Firearm Authorization policy has been
approved by the monitor. The policy includes provisions on remedial training should an officer not pass a
firearms qualification test.

STATUS SUMMARY:
Support for [20] submitted to monitor; pending monitor approval



PARAGRAPH: 21
SUBSECTION: Use of Firearms

21. APD training shall continue to require and instruct proper techniques for unholstering, drawing, or
exhibiting a firearm.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. APD will review existing policy for appropriateness and submit to the monitor for review and
approval.

PROGRESS:
In response to commentary in the monitor’s second report, use of force reality based training encompasses
the requirements set forth in this paragraph and is also covered in each annual firearms qualifications.

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy suite (SOP 2-52, 2-53, 2-54, and 2-55) and the firearms policy (SOP 2-22) has
been finalized and approved by the Independent Monitor. Use of force training and curriculum have been
developed and training has begun. Use of force training covers firearms stress training; while lowlight firearms
training are conducted during annual qualification testing. In conjunction with policy and training, the Show
of Force form has been developed and data collection has begun. With strict adherence to a full training
schedule, the department should complete use of force training by the training deadline of June 2nd, 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 22
SUBSECTION: Use of Firearms

22. APD shall adopt a policy that prohibits officers from discharging a firearm from a moving vehicle or at a
moving vehicle, including shooting to disable a moving vehicle, unless an occupant of the vehicle isusing
lethal force, other than the vehicle itself, against the officer or another person, and such action is for self-
defense, defense of other officers, or to protect another person.

Officers shall not intentionally place themselves in the path of, or reach inside, a moving vehicle.
PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. APD will review existing policy for appropriateness and submit to the monitor for reviewand
approval.

2. Updated SOP 2-52 to incorporate this new standard and submit to monitor for review and
approval.

PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy (SOP 2-52) has been finalized and approved by the Independent Monitor. Use
of force training and curriculum have been developed and training has begun. To date, the department has
trained 70.4% of sworn personnel. With strict adherence to a full training schedule, the department should
complete use of force training by the training deadline of June 2nd, 2016.

To address commentary in the monitor’s second report, the use of force policy addresses the requirements
set forth in the settlement agreement relative to the issue of shooting at a moving vehicle. Training

curriculum has been updated to reflect feedback from the monitoring team.

STATUS:
Support has been submitted to monitor

11



PARAGRAPH: 23
SUBSECTION: Use of Firearms

23. APD will track all critical firearm discharges and discharges at animals in its EIS and document discharges
in its use of force annual report.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Revise SOPs 2-05 and 3-49
2. Submit to SOPRC and PPRB for review.
3. Once through the entire process, distribute to employees.

PROGRESS:

Since the agency’s second report, SOP 3-49 Early Intervention System (EIS) was approved by the monitor and
Internal Affairs is tracking firearm discharges for the department, although SOP 2-05 Internal Affairs is
pending monitor approval. The department will continue to document firearm discharges in its annual
report.

STATUS SUMMARY:
Support for [23] submitted to monitor; pending monitor approval.
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PARAGRAPH: 24
SUBSECTION: Electronic Control Weapons

24. ECWs shall not be used solely as a compliance technique or to overcome passive resistance.

Officers may use ECWs only when such force is necessary to protect the officer, subject, or another person
from physical harm; and after considering less intrusive means based on the threat or resistance
encountered.

Officers are authorized to use ECWs to control an actively resistant person when attempts to subdue the
person by other tactics have been, or likely will be, ineffective and there is a reasonable expectation that it
will be unsafe for officers to approach the person within contactrange.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This requirement will be incorporated in the new ECW policy.

Basic Training and In-service training packages have been modified.

3. This change takes effect with the cadet class (#112) and some components of the Settlement
Agreement were incorporated or removed from the upcoming Maintenance of Effort (MOE) cycle.

N

PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force and electronic control
weapons policy. The use of force policy (SOP 2-52) and the electronic control weapons policy (SOP 2-53) has
been finalized and approved by the Independent Monitor. Use of force training and curriculum have been
developed and training has begun. To date, the department has trained 70.4% of sworn personnel. With strict
adherence to a full training schedule, the department should complete use of force training by the training
deadline of June 2nd, 2016.

STATUS SUMMARY:
Support for [24] submitted to monitor; pending monitor decision

13



PARAGRAPH: 25
SUBSECTION: Electronic Control Weapons

25. Unless doing so would place any person at risk, officers shall issue a verbal warning to the subject that
the ECW will be used prior to discharging an ECW on the subject.

Where feasible, the officer will defer ECW application for a reasonable time to allow the subject to comply
with the warning.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. This requirement will be incorporated in the new ECW policy.

PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force and electronic control
weapons policy. The use of force policy (SOP 2-52) and the electronic control weapons policy (SOP 2-53) has
been finalized and approved by the Independent Monitor. Use of force training and curriculum have been
developed and training has begun. With strict adherence to a full training schedule, the Department should
complete use of force training by the training deadline of June 2nd, 2016.

STATUS SUMMARY:
Support for [25] submitted to monitor; pending monitor decision
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PARAGRAPH: 26
SUBSECTION: Electronic Control Weapons

26. ECWs will not be used where such deployment poses a substantial risk of serious physical injury ordeath
from situational hazards, except where lethal force would be permitted. Situational hazards includefalling
from an elevated position, drowning, losing control of a moving motor vehicle; or bicycle, or the known
presence of an explosive or flammable material or substance.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. This requirement will be incorporated in the new ECW policy.

PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) has been finalized and approved by the Independent Monitor.
Use of force training and ECW curriculum have been developed and training has begun. With strict adherence
to a full training schedule, the department should complete use of force training by the training deadline of
June 2nd, 2016.

STATUS SUMMARY:
Support for [26] submitted to monitor; pending monitor decision
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PARAGRAPH: 27
SUBSECTION: Electronic Control Weapons

27. Continuous cycling of ECWs is permitted under exceptional circumstances where it is necessaryto
handcuff a subject under power.

Officers shall be trained to attempt hands-on control tactics during ECW applications, including handcuffing
the subject during ECW application (i.e. handcuffing under power)

After one standard ECW cycle (5 seconds) the officer shall reevaluate the situation to determine if
subsequent cycles are necessary.

Officers shall consider that exposure to the ECW for longer than 15 seconds (whether due to multiple
applications or continuous cycling), may increase the risk of death or seriousinjury.

Officers shall also weigh the risks of subsequent or continuous cycles against other force options.

Officers shall independently justify each cycle or continuous cycle of five seconds against the subject in useof
force reports.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. This change has been incorporated into Basic Training and In-service training packages.

2. This change takes effect with the cadet class (#112) and some components of theSettlement
Agreement were incorporated or removed from the upcoming MOE cycle.

3. This requirement will be incorporated in the new Use of Force and ECW policy and is incorporated
into the 40 hour use of force training which will be completed upon approval of policies.

PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) has been finalized and approved by the Independent Monitor.
Use of force training and ECW curriculum have been developed and training has begun. With strict adherence
to a full training schedule, the department should complete use of force training by the training deadline of
June 2nd, 2016.

STATUS SUMMARY:
Support for [27] submitted to monitor; pending monitor approval
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PARAGRAPH: 28
SUBSECTION: Electronic Control Weapons

28. ECWs shall not be used solely in drive-stun mode as a pain compliance technique. ECWs may be usedin
drive-stun mode to supplement the probe mode to complete the incapacitation circuit, or asa
countermeasure to gain separation between officers and the subject, so that officers can consider another
force option.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This change has been incorporated into Basic Training and In-service training packages.

2. This change takes effect with the cadet class (#112) and some components of the Settlement
Agreement were incorporated or removed from the upcoming MOE cycle.

3. This requirement will be incorporated in the new Use of Force and ECW policy.

PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) has been finalized and approved by the Independent Monitor.
Use of force training and ECW curriculum have been developed and training has begun. With strict adherence
to a full training schedule, the department should complete use of force training by the training deadline of
June 2nd, 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 29
SUBSECTION: Electronic Control Weapons

29. Officers shall determine the reasonableness of ECW use based upon all circumstances, including the
subject's age, size, physical condition, and the feasibility of lesser force options.

ECWs should generally not be used against visibly pregnant women, elderly persons, young children, or
visibly frail persons. In some cases, other control techniques may be more appropriate as determined by the
subject's threat level to themselves or others.

Officers shall be trained on the increased risks that ECWs may present to the above-listed vulnerable
populations.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Current departmental instructions and training curricula already satisfy this requirement.
2. This requirement will be incorporated in the new Use of Force and ECW policy.

PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) has been finalized and approved by the Independent Monitor.
Use of force training and ECW curriculum have been developed and training has begun. With strict adherence
to a full training schedule, the department should complete use of force training by the training deadline of
June 2nd, 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 30
SUBSECTION: Electronic Control Weapons

30. Officers shall not intentionally target a subject's head, neck, or genitalia, except where lethal force would
be permitted, or where the officer has reasonable cause to believe that there is an imminent risk ofserious
physical injury.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Current departmental instructions and training curricula already satisfy this requirement.
2. This requirement will be incorporated in the new Use of Force and ECW policy.

PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) has been finalized and approved by the Independent Monitor.
Use of force training and ECW curriculum have been developed and training has begun. With strict adherence
to a full training schedule, the department should complete use of force training by the training deadline of
June 2nd, 2016.

STATUS SUMMARY:
Support for [30] submitted to monitor; pending monitor decision
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PARAGRAPH: 31
SUBSECTION: Electronic Control Weapons

31. ECWs shall not be used on handcuffed subjects, unless doing so is necessary to prevent themfrom
causing serious physical injury to themselves or others, and if lesser attempts of control have been
ineffective.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Current departmental instructions and training curricula already satisfy this requirement.
2. This requirement will be incorporated in the new Use of Force and ECW policy.

PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) has been finalized and approved by the Independent Monitor.
Use of force training and ECW curriculum have been developed and training has begun. With strict adherence
to a full training schedule, the department should complete use of force training by the training deadline of
June 2nd, 2016.

STATUS SUMMARY:
Support for [31] submitted to monitor; pending monitor decision

20



PARAGRAPH: 32
SUBSECTION: Electronic Control Weapons

32. Officers shall keep ECWs in a weak-side holster to reduce the chances of accidentally drawing and/or
firing a firearm.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This requirement is already in effect by a Special Order.
2. This requirement will be incorporated in the new Use of Force and ECW policy.

PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) has been finalized and approved by the Independent Monitor.
Use of force training and ECW curriculum have been developed and training has begun. With strict adherence
to a full training schedule, the department should complete use of force training by the training deadline of
June 2nd, 2016.

The department revised line inspection form PD 3003 to include a notable section to inspect whether an
officer’s electronic control weapon is holstered weak side. APD form PD 3003 Informal Line Inspection is in
the final stages of being converted to an electronic format and the department is developing an instructional
memorandum on its purpose and use for all sworn personnel.

STATUS SUMMARY:
Support for [32] submitted to monitor; pending monitor decision
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PARAGRAPH: 33
SUBSECTION: Electronic Control Weapons

33. Officers shall receive annual ECW certifications, which should consist of physical competency; weapon
retention; APD policy; including any policy changes; technology changes; and scenario andjudgment-based
training.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Training has been modified to satisfy this requirement
2. This change takes effect with the cadet class (#112) and some components of theSettlement
Agreement were incorporated or removed from the upcoming MOE cycle.

PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) has been finalized and approved by the Independent Monitor.
Use of force training and ECW curriculum have been developed and training has begun. With strict adherence
to a full training schedule, the department should complete use of force training by the training deadline of
June 2nd, 2016.

The ECW portion of use of force training includes the requirements set forth in this paragraph, such as the
definition of a five (5) second ECW cycle and the independent justification for each cycle. The training has a

post and pre-test component to evaluate comprehension.

STATUS SUMMARY:
Support for [33] submitted to monitor; pending monitor decision
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PARAGRAPH: 34
SUBSECTION: Electronic Control Weapons

34. Officers shall be trained in and follow protocols developed by APD, in conjunction with medical
professionals, on their responsibilities following ECW use, including:

a) the removal of ECW probes, including the requirements described in Paragraph 35;

b) understanding risks of positional asphyxia, and training officers to use restraint techniquesthat
do not impair the subject's respiration following an ECW application;

c) monitoring of all subjects of force who have received an ECQ application while in police custody;
and

d) informing medical personnel of all subjects who have been subjected to ECW applications,
including prolonged applications (more than 15 seconds); are under the influence of drugs
and/or exhibiting symptoms associated with excited delirium, or were kept in prone restraints
after ECW use.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This change takes effect with the cadet class (#112) and some components of the Settlement
Agreement were incorporated or removed from the upcoming MOE cycle.

2. This requirement will be incorporated in the new Use of Force and ECW policy and will be
included in the 40 hour use of force training which will be completed upon approval of the
policies.

PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) has been finalized and approved by the Independent Monitor.
Use of force training and ECW curriculum have been developed and training has begun. With strict adherence
to a full training schedule, the department should complete use of force training by the training deadline of
June 2nd, 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 35
SUBSECTION: Electronic Control Weapons

35. The City shall ensure that all subjects who have been exposed to ECW application shall receive a medical
evaluation by emergency medical responders in the field or at a medical facility. Absent exigent
circumstances, probes will only be removed from a subject's skin by medical personnel.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This change has already been incorporated into all basic and in-service ECW training and is reflected
in the revised ECW policy.

PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) has been finalized and approved by the Independent Monitor.
Use of force training and ECW curriculum have been developed and training has begun. With strict adherence
to a full training schedule, the department should complete use of force training by the training deadline of
June 2nd, 2016.

STATUS SUMMARY:
Support for [35] submitted to monitor; pending monitor decision
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PARAGRAPH: 36
SUBSECTION: Electronic Control Weapons

36. Officers shall immediately notify their supervisor and the communications command center of all ECW
discharges (except for training discharges)

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This change has already been incorporated into all basic and in-service ECW training and is reflected
in the revised ECW policy.

PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) and the use of force reporting policy (SOP 2-54) have been
finalized and approved by the Independent Monitor. Use of force training and ECW curriculum have been
developed and training has begun. With strict adherence to a full training schedule, the department should
complete use of force training by the training deadline of June 2nd, 2016.

STATUS SUMMARY:
Support for [36] submitted to monitor; pending monitor decision
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PARAGRAPH: 37
SUBSECTION: Electronic Control Weapons

37. APD agrees to develop and implement integrity safeguards on the use of ECWs to ensurecompliance
with APD policy.

APD agrees to implement a protocol for quarterly download and audit of all ECWs.

APD agrees to conduct random and directed audits of ECW deployment data. The audits should compare the
downloaded data to the officer's use of force reports. Discrepancies within the audit should be addressed
and appropriately investigated.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Have the Majors, IA Commander, and Dir. of Training meet to establish guidelines for:
Documentation methods for quarterly; Random audits
IA Pro and/or Blue Team capabilities
Training deployments
Test deployments
Accidental Discharges
Field Deployments (use of force reports)
Show of force
Drive stun mode
Standoff mode
Who is responsible for conducting quarterly; Random audits
Procedure for handling discrepancies
Define justifiable discrepancies (if any)
. Define un-justifiable discrepancies (if any)
Responsibilities of personnel involved in audits
Discipline for audits not conducted
Possibility of merging use of force reports with training records
IA Pro and/or Blue Team
Audit storage and review responsibilities
2. Write policy after all considerations are addressed
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PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) has been finalized and approved by the Independent Monitor.
Use of force training and ECW curriculum have been developed and training has begun. With strict adherence
to a full training schedule, the department should complete use of force training by the training deadline of
June 2nd, 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 38
SUBSECTION: Electronic Control Weapons

38. APD agrees to include the number of ECWs in operation and assigned to officers, and the
number of ECW uses, as elements of the Early Intervention System. Analysis of this data shall
include a determination of whether ECWs result in an increase in the use of force, and whether
officer and subject injuries are affected by the rate of ECW use. Probe deployments, except those
described in Paragraph 30, shall not beconsidered injuries.

APD shall track all ECW laser painting and arcing and their effects on compliance rates as part of
its data collection and analysis.

ECW data analysis shall be included in APD's use of force annual
report. PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. IAto receive quarterly reports from Property of all ECW devices:
a. Serial numbers
b. Personnel who they are issued to
c. ECW’s taken out of service
d. Replacement ECWs
e. Temporary ECWs
2. Statistical analysis of IA Pro and Blue Team:
a. Capabilities to produce
b. Increases in the use of force
c. Injuries affected by the rate of ECW use
3. Differentiate between mode deployments including:
a. Laser painting
b. Probe deployments (deadly force)
c. Comparative results of all uses of ECW
d. Alternative tracking if IA Pro incapable of needed analysis
4. SOP 2-05 INTERNAL AFFAIRS
a. Update annual use of force report to include all of the above

PROGRESS:

APD staff and the parties have collaborated on the new electronic control weapons (ECW) policy. The
electronic control weapons policy (SOP 2-53) has been finalized and approved by the Independent
Monitor. Use of force training and ECW curriculum have been developed and training has begun.
With strict adherence to a full training schedule, the department should complete use of force
training by the training deadline of June 2nd, 2016.

APD has implemented a show of force form to track all ECW laser painting and arcing.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 39
SUBSECTION: Crowd Control and Incident Management

39. APD shall maintain crowd control and incident management policies that comply with applicable law and
best practices. At a minimum, the incident management policies shall:

a) define APD’s mission during mass demonstrations, civil disturbances, or other crowded
situations;

b) encourage the peaceful and lawful gathering of individuals and include strategies forcrowd
containment, crowd redirecting, and planned responses;

c) require the use of crowd control techniques that safeguard the fundamental rights of individuals
who gather or speak out legally; and

d) continue to prohibit the use of canines for crowd control.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Review current Crowd Control SOP to ensure all aspects are covered and up to date
2. Make a draft of proposed modifications, if needed and submit for approval.

3. Once approved submit to PPRB

4. Send to PowerDMS for sign off

PROGRESS:

In response to commentary in the monitor’s second report, the department revised policy 3-19 Response to
First Amendment Assemblies and Demonstrations and Unplanned Incidents to include verbiage regarding the
peaceful and lawful gathering and that canine deployments are strictly prohibited for crowd control.

The policy has been submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [39] submitted to monitor; pending monitor approval
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PARAGRAPH: 40
SUBSECTION: Crowd Control and Incident Management

40. APD shall require an after-action review of law enforcement activities following each response to mass
demonstrations, civil disturbances, or other crowded situations to ensure compliance with applicable laws,
best practices, and APD policies and procedures.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Review current SOP to insure all aspects are covered and up to date
2. Make a draft of proposed modifications, if needed and submit for approval.
3. Once approved submit to PPRB
4. Send to PowerDMS for sign off
PROGRESS:

In response to commentary in the monitor’s second report, a new After Action Review form and the
Emergency Response Team Incident Action Planning form was developed. The forms SOP 3-19 Response to
First Amendment Assemblies and Demonstrations and Unplanned Incidents, and SOP 1-46 Emergency
Response Team have been submitted and are pending review and final approval by the monitor.

STATUS SUMMARY:
Support for [40] submitted to monitor; pending monitor approval
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PARAGRAPH: 41
SUBSECTION: Use of Force Reporting

41. APD shall develop and implement a use of force reporting policy and Use of Force Report
Form that comply with applicable law and comport with best practices.

The use of force reporting policy will require officers to immediately notify their immediate, on-duty
supervisor within their chain of command following any use of force, prisoner injury, or allegation of
any use of force.

Personnel who have knowledge of a use of force by another officer will immediately report the
incident to an on-duty supervisor. This reporting requirement also applies to off-duty officers
engaged in enforcement action.

PARAGRAPH DEADLINE:
12/2/2016
IMPLEMENTATION PLAN:

1. SOP 2-54 REPORTING REQUIREMENTS
a. All officers will notify an on-duty supervisor as soon as practical when a use of
forceincident occurs. In all cases, officers will notify an on-duty supervisor prior to
leaving the scene ofthe use of force incident, unless it is unsafe to do so
2. |APRO & BLUE TEAM SOFTWARE
a. APD is currently moving to this software to facilitate the reporting of force by
supervisors. Once the software is in place, the SOP needs to be updated
instructing supervisors onthe proper way to enter use of force.
3. SOP 2-54 FOLLOW-UP PROCEDURES FOR LESS LETHAL USE OF FORCE OR A SHOW
OF FORCE
a. Inaddition to ensuring all after-action directives are adhered to on —scene, the
responding supervisor shall conduct an on-scene investigation of the use of force
incident.
4. SOP 2-54 Use of Force reporting
a. Add section mandating, “Personnel who have knowledge of a use of force by
another officer will immediately report the incident to an on-duty supervisor. This
reporting requirement also applies to off-duty officers engaged in enforcement
action.”
b. Add language stating this doesn’t apply if the officer knows an on-duty
supervisor has already been notified.
PROGRESS:
APD staff and the parties have collaborated on the new use of force reporting and supervisor force
investigation policy and other associated policies. The use of force reporting policy (SOP 2-54) has
been finalized and approved by the Independent Monitor. Supervisor training is anticipated to begin
in early May of 2016. With strict adherence to a full training schedule, the department should
complete use of force training by the training deadline of June 2nd, 2016.

To address commentary in the monitor’s second report, APD has reengineered the Use of Force
Report by using the BlueTeam software that allows the form to be electronic and synced with IAPro
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to capture necessary reporting data. To mitigate the monitoring teams concerns on narrative writing,
two job aides for personnel were created to ensure all reporting requirements are covered in a
chronological narrative. A non-audit analysis was conducted to ensure use of force reporting
requirements in the settlement agreement are captured in BlueTeam or in the narrative.

The department has hired a Standard Operating Procedure (SOP) Liaison whose responsibility
includes managing the SOP revision process. The SOP liaison is the central point where department
policies are reviewed simultaneously and the oversight of the development of the Office of Policy
Analysis (OPA). The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their
findings into existing APD policy while providing a "big picture" view and deep analysis of APD
policies. The OPA will also review collected information on lawsuits, officer injuries, and trend data
that may indicate the need for policy change. The OPA will also set goals and objectives regarding
policy development and develop policy recommendations that will be submitted to the rest of the
APD policy review and approval process, and ultimately for review by the Chief of Police. The group
will receive input from representatives from the CPOA, POB, and local groups interested in policy
development, review, and analysis in a monthly forum. OPA members are also present in other
boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 42
SUBSECTION: Use of Force Reporting

42. The use of force reporting policy shall require officers to provide a written or recorded use offorce
narrative of the facts leading to the use of force to the supervisor conducting the investigation. The
written or recorded narrative will include:

a)
b)
c)
d)
e)

a detailed account of the incident from the officer's perspective

the reason for the initial police presence

a specific description of the acts that led to the use of force, including the subject's behavior

the level of resistance encountered

a description of each type of force used, and justification for each use of force. Officers shall not
merely use boilerplate or conclusory language, but must include specific facts and circumstances
that led to the use of force.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. 2-54 USE OF FORCE INCIDENTS
a. Officers shall complete a primary incident report providing an accurate, detailed account
of the incident to include:
i. The justification for police contact with the subject
ii. All circumstances which lead to the decision to use force
iii. The amount and type of force used
iv. The identity of all officers, witnesses, combatants, and any other involved parties
v. The nature of medical aid provided
vi. All other pertinent information

b. In addition to the primary incident report, all officers who are present and/or involved
during a use of force incident must complete supplemental incident reports detailing the
above information.

c. Officers are individually responsible for ensuring complete video recordings of their
involvement in the incident are copied to the investigating supervisor and then tagged
into evidence; if the officer does not have a recording of the incident this must be
documented and explained in the officer’s report.

d. If an officers is the victim and/or unable to write a report, the on-duty supervisor will
ensure a secondary officer is responsible for writing the report. This will not relieve the
originalor injured officer of their obligation to document their observations.

e. Supervisors shall conduct an administrative investigation on-scene in accordance with 2-54

2. IAPRO & Blue Team implementation to facilitate reporting
a. Training is ongoing
3. SOP 2-54 proposed changes completes requirements. Future Blue Team software willfacilitate
reporting. IAPro is live to facilitate statistics.
PROGRESS:

APD staff and the parties have collaborated on the new use of force reporting and supervisor force
investigation policy and other associated policies. The use of force reporting policy (SOP 2-54) has been
finalized and approved by the Independent Monitor. Supervisor training is anticipated to begin in early May
of 2016. With strict adherence to a full training schedule, the department should complete use of force



training by the training deadline of June 2nd, 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 43
SUBSECTION: Use of Force Reporting

43. Failure to report a use of force or prisoner injury by an APD officer shall subject officers to disciplinary
action.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. 2-54 AFTER ACTION REQUIREMENTS FOR USE OF FORCE
a. All officers will notify an on-duty supervisor as soon as practical when a use of forceincident
occurs. In all cases, officers will notify an on-duty supervisor prior to leaving the scene ofthe
use of force incident, unless it is unsafe to do so. Sanction 6
2. 2-54 AFTER ACTION REQUIREMENTS FOR USE OF FORCE
a. Add language stating, “Failure to report a use of force or prisoner injury by an APD officer
shall subject officers to disciplinary action.”

PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy (SOP 2-52) and the use of force reporting policy (SOP 2-54) have been
finalized and approved by the Independent Monitor. Use of force training and curriculum have been
developed and training has begun. With strict adherence to a full training schedule, the department should
complete use of force training by the training deadline of June 2nd, 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 44
SUBSECTION: Use of Force Reporting

44. APD policy shall require officers to request medical services immediately when an individual is injured or
complains of injury following a use of force.

The policy shall also require officers who transport a civilian to a medical facility for treatment to take the
safest and most direct route to the medical facility.

The policy shall further require that officers notify the communications command center of the starting and
ending mileage on the transporting vehicle.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This change has already been incorporated and into all basic and in-service training and is reflected in
the revised Use of Force policy.

2. This change will also be included in the 40-hour use of force training which will be delivered uponthe
approval of the new policy.

PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy suite (SOP 2-52, 2-53, 2-54, and 2-55) has been finalized and approved by the
Independent Monitor. Use of force training and curriculum have been developed and training has begun. With
strict adherence to a full training schedule, the department should complete use of force training by the
training deadline of June 2nd, 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 45
SUBSECTION: Use of Force Reporting

45. APD shall require officers to activate on-body, recording systems and record all use of force encounters.

Consistent with Paragraph 228 below, officers who do not record use of force encounters shall be subject to
discipline, up to and including termination.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

Form a camera policy revision committee that meets weekly

Research use of force policies and best practices

This section is covered in the revised SOP. The draft was given to the Majors on 12/30/14 forreview.
Minor revisions have been made to the draft policy at this point.

Submit proposed draft policy to the USDOJ/monitor for approval

Once approved, send to PowerDMS for distribution and sign-off.

ok wnNE

PROGRESS:

APD staff and the parties have collaborated on the new on-body recording systems policy and other
associated policies. The on-body camera policy (SOP 1-39) and the use of force reporting and supervisory
force investigations policy (SOP 2-54) have been finalized and approved by the Independent Monitor.

Training curriculum is being developed and the training is anticipated to be delivered through the Public
Service University online module. The training curriculum will be submitted to the monitoring team. With
strict adherence to a full training schedule, the department should complete on-body camera training by the
training deadline of June 2nd, 2016.

STATUS SUMMARY:
Support for [45] submitted to monitor; pending monitor approval
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PARAGRAPH: 46
SUBSECTION: Force Investigations

46. All uses of force by APD shall be subject to supervisory force investigations, as set forth below.

All force investigations shall comply with applicable law and comport with best practices. All force
investigations shall determine whether each involved officers' conduct was legally justified and complied
with APD policy.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Obtain updated use of force policy
2. Research best practices for use of force investigations
3. Draft guidelines and expectations for use of force investigations
4. Create forms/update use of force investigation forms
5. Submit proposed changes to PPRB
PROGRESS:

Since the agency’s second report, SOP 2-54 Use of Force Reporting and Supervisory Force Investigation
Requirements has been approved by the monitor. Training is scheduled to begin in May of 2016.

To address commentary in the monitor’s second report, APD has reengineered the Use of Force Report by
using the BlueTeam software that allows the form to be electronic and synced with IAPro to capture
necessary reporting data. To mitigate the monitoring teams concerns on narrative writing and chain of
command reviews, a job aide for supervisors was created to facilitate an analysis of the narrative by the
reporting officer. The job aid checklist captures the use of force reporting requirements set forth in the
settlement agreement in a chronological order. BlueTeam will capture and can track all chain of command
reviews to ensure a meaningful managerial review of use of force events. BlueTeam does not allow any
changes by a user once a supervisory review has been completed and submitted to the next chain of
command to safeguard the credibility of the managerial review process.

All Critical Incident Review Team (CIRT) investigations will be evaluated by the Force Review Board (FRB). The
CIRT detective will present a case, with its findings and recommendations to the FRB and the FRB will
complete a full evaluation. If the FRB makes additional remedial recommendations, the recommendations are
tracked and must be reported back to the FRB that action took place to “close the loop” on such cases. The
department has safeguards in place to ensure the confidentiality of open CIRT cases while under review by
the FRB.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 47
SUBSECTION: Force Investigations

47. The quality of supervisory force investigations shall be taken into account in the performance evaluations
of the officers performing such reviews and investigations.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Anew Employee Work Plan (EWP) form is being developed to include the items described above.
2. Meeting with the Majors to discuss criteria for Field Services staff. Sample forms have been acquired
and will be used to create a new APD form.

PROGRESS:

Since the agency’s second report, SOP 2-54 Use of Force Reporting and Supervisory Force Investigation
Requirements has been approved by the monitor. Training is scheduled to begin in May of 2016. SOP 3-26
Employee Work Plan was revised and was submitted to the monitor for review and approval.

A new EWP form has been finalized and submitted to the monitor in March of 2016. Awaiting feedback or
final approval from the monitor.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 48
SUBSECTION: Force Investigations

48. APD agrees to develop and implement force classification procedures that include at least two categories
or types of force that will determine the force investigation required.

The categories or types of force shall be based on the level of force used and the risk of injury or actual injury
from the use of force. The goal is to optimize APD's supervisory and investigative resources on uses of force.

As set forth in Paragraphs 81-85 below, APD shall continue to participate in the Multi-Agency Task Force,
pursuant to its Memorandum of Understanding, in order to conduct criminal investigations of at leastthe
following types of force orincidents:

a) officer involved shootings

b) serious uses of force as defined by the Memorandum of Understanding
c) in-custody deaths

d) other incidents resulting in death at the discretion of the Chief.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Updated use of force policy to insure creation of at least 3 categories
2. Identify and assign case responsibility based upon category
3. Ensure MOU'’s are current and applicable to new categories
4. Create forms/update use of force investigation forms
5. Submit proposed changes to PPRB
PROGRESS:

APD staff and the parties have collaborated on the new use of force reporting and supervisor force
investigation policy and other associated policies. The use of force reporting policy (SOP 2-54) has been
finalized and approved by the Independent Monitor. Supervisor training is anticipated to begin in early May of
2016. With strict adherence to a full training schedule, the department should complete use of force training
by the training deadline of June 2nd, 2016.

SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-Custody Deaths was revised
to reflect the requirements set forth in this paragraph and was submitted to the monitor for review and

approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 49
SUBSECTION: Force Investigations

49. Under the force classification procedures, serious uses of force shall be investigated by the Internal
Affairs Bureau, as described below.

When a serious use of force or other incident is under criminal investigation by the Multi-Agency Task Force,
APD's Internal Affairs Bureau will conduct the administrative investigation. Pursuant to its Memorandum of
Understanding, the Multi-Agency Task Force shall periodically share information and coordinate withthe
Internal Affairs Bureau, as appropriate and in accordance with applicable laws, to ensure timely and
thorough administrative investigations of serious uses of force. Uses of force that do not rise to the level of
serious uses of force or that do not indicate apparent criminal conduct by an officer will be reviewed by the
chain-of-command of the officer using force.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Revised use of force SOP to add definition of “Serious Use of Force” as per the agreement.
2. SOP 2-31-3 Police Shooting Team and Criminalistics Responsibilities:
a. Change and/or add language requiring the Shooting Team to be called “Multi-Agency Task
Force” for clarification
b. Change and/or add language requiring the Multi-Agency Task Force to comply with “shall
periodically share information and coordinate with the Internal Affairs Bureau, as
appropriate and in accordance with applicable laws, to ensure timely and thorough
administrative investigations of serious uses of force” as per the agreement. Establisha
guideline to define “periodically.”
3. SOP 2-31-4 Internal Affairs Unit Responsibilities
a. Change and/or add language to include Internal Affairs will conduct an administrative
investigation.
4. SOP 2-52-7C Supervisory Investigations of Uses of Force.
5. SOP 2-52-8 Follow-up Investigation Procedures for Less Lethal Use of Force (includes proposed
change of language)
6. Define responsibilities of Force Review Board

PROGRESS:
SOP 2-54 Use of Force Reporting and Supervisory Force Investigation Requirements has been approved by the
monitor. Training is scheduled to begin in May of 2016.

SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-Custody Deaths was revised
to reflect the requirements set forth in this paragraph and was submitted to the monitor for review and
approval.

In response to the monitor’s second report, departmental Special Order 15-91 was issued to all personnel on
October 20th, 2015 as a measure to ensure APD personnel were on the same page. The special order was not
intended to be relied upon to implement preliminary policy change. The department issued the special order
as stopgap measure until the use of force policy was approved. The use of force policy took longer than
anticipated to be approved and the necessary elements outlined in Special Order 15-91 have been
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incorporated into policy.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 50
SUBSECTION: Supervisory Force Investigations

50. The supervisor of an officer using force shall respond to the scene of the use of force to initiate the force
investigation and ensure that the use of force is classified according to APD's force classification procedures.
For serious uses of force, the supervisor shall ensure that the Internal Affairs Bureau is immediately notified
and dispatched to the scene of the incident.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This item has been inserted into the Use of Force Reporting and Supervisory Force Investigation
Requirements Policy 2-54

B. Reporting Requirements

1. All officers will notify their immediate, on-duty supervisor within their chain of
command, as soon as practical, following any use of force, prisoner injury, orallegation
of any use of force. In all cases, officers will notify an on-duty supervisor prior toleaving
the scene of the Use of Force incident, unless it is unsafe to do so.

2. Personnel who have knowledge of a use of force by another officer willimmediately
report the incident to an on-duty supervisor. This reporting requirement also appliesto
off-duty officers engaged in enforcement action.

3. Supervisors who receive a notification of a use of force shall immediately respond tothe
scene to ensure all directives set forth in this policy are adhered to. For serious uses of
force, the supervisor shall ensure that the Internal Affairs Bureau is immediately notified
and dispatched to the scene of the incident. A supervisor who was involved ina
reportable use of force, including by participating in or ordering the force being
reviewed, shall not review the incident or use of force reports for approval. (This will
include notification of the CIRT Supervisor)

2. Approval by City Attorney

3. Once approved will be submitted to the USDOJ

4. Once approved by USDOJ, will be sent to the PPRB

5. Once approved will be distributed (power DMS and sign off)
PROGRESS:

The use of force policy (SOP 2-52) and the use of force reporting policy (SOP 2-54) have been finalized and
approved by the Independent Monitor. Use of force training and curriculum have been developed and
training has begun. With strict adherence to a full training schedule, the department should complete use of
force training by the training deadline of June 2nd, 2016.

To address commentary in the monitor’s second report, the department has hired a Standard Operating
Procedure (SOP) Liaison whose responsibility includes managing the SOP revision process. The SOP liaison is
the central point where department policies are reviewed simultaneously and the oversight of the
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development of the Office of Policy Analysis (OPA). The OPA will be comprised of APD staff, Legal staff, and
contracted experts. The proposed OPA will gather information on national standards and best practices and
integrate their findings into existing APD policy while providing a "big picture" view and deep analysis of APD
policies. The OPA will also review collected information on lawsuits, officer injuries, and trend data that may
indicate the need for policy change. The OPA will also set goals and objectives regarding policy development
and develop policy recommendations that will be submitted to the rest of the APD policy review and approval
process, and ultimately for review by the Chief of Police. The group will receive input from representatives
from the CPOA, POB, and local groups interested in policy development, review, and analysis in a monthly
forum. OPA members are also present in other boards and committees throughout the process.

Departmental Special Order 15-91 was issued to all personnel on October 20th, 2015 as a measure to ensure
APD personnel were on the same page. The special order was not intended to be relied upon to implement
preliminary policy change. The department issued the special order as stopgap measure until the use of force
policy was approved. The use of force policy took longer than anticipated to be approved and the necessary
elements outlined in Special Order 15-91 have been incorporated into policy.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 51
SUBSECTION: Supervisory Force Investigations

51. A supervisor who was involved in a reportable use of force, including by participating in or ordering the
force being reviewed, shall not review the incident or use of force reports for approval.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

6. This item has been inserted into the Use of Force Reporting and Supervisory Force Investigation

Bl o

PROGRESS:

Requirements Policy 2-54

B. Reporting Requirements

1.

All officers will notify their immediate, on-duty supervisor within their chain of
command, as soon as practical, following any use of force, prisoner injury, orallegation
of any use of force. In all cases, officers will notify an on-duty supervisor prior toleaving
the scene of the Use of Force incident, unless it is unsafe to do so.

Personnel who have knowledge of a use of force by another officer willimmediately
report the incident to an on-duty supervisor. This reporting requirement also appliesto
off-duty officers engaged in enforcement action.

Supervisors who receive a notification of a use of force shall immediately respond tothe
scene to ensure all directives set forth in this policy are adhered to. For serious uses of
force, the supervisor shall ensure that the Internal Affairs Bureau is immediatelynotified
and dispatched to the scene of the incident. A supervisor who was involved in a
reportable use of force, including by participating in or ordering the force being
reviewed, shall not review the incident or use of force reports for approval. (This will
include notification of the CIRT Supervisor)

Currently being approved by the City Attorney

Once approved will be submitted to the USDO)J

Once approved by USDOJ, will be sent to the PPRB

Once approved will be distributed (power DMS and sign off)

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy (SOP 2-52) and the use of force reporting policy (SOP 2-54) have been
finalized and approved by the Independent Monitor. Use of force training and curriculum have been
developed and training has begun. With strict adherence to a full training schedule, the department should
complete use of force training by the training deadline of June 2nd, 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 52
SUBSECTION: Supervisory Force Investigations

52. For all supervisory investigations of uses of force, the supervisor shall:

a)

b)

d)
e)

f)

h)

respond to the scene, examine all personnel and subjects of use of force for injuries, interview the
subject(s) for complaints of pain after advising the subject(s) of his or her rights, and ensure thatthe
officers and/or subject(s) receive medical attention, if applicable;

identify and collect all relevant evidence and evaluate that evidence to determine whether the use of
force was consistent with APD policy and identifies any policy, training, tactical, or equipment
concerns;

ensure that all evidence to establish material facts related to the use of force, including audio and
video recordings, photographs, and other documentation of injuries or the absence of injuriesis
collected;

ensure that a canvass for, and interview of, witnesses is conducted. In addition, witnesses are tobe
encouraged to provide and sign a written statement in their own words;

ensure that all officers witnessing a use of force incident by another officer provide a use of force
narrative of the facts leading to the use of force;

separate all officers involved in a use of force incident until each has been interviewed and never
conduct group interviews of these officers;

ensure that all Use of Force Reports identify all officers who were involved in the incident, witnessed
the incident, or were on the scene when it occurred;

conduct investigations in a rigorous manner designed to determine the facts and, when conducting
interviews, avoid asking leading questions and never ask officers or other witnesses any questions
that may suggest legal justifications for the officers’ conduct;

utilize on-body recording systems to record all interviews;

review all use of force narratives and ensure that all Use of Force Reports include theinformation
required by this Agreement and APD policy;

consider all relevant evidence, including circumstantial, direct, and physical evidence, as appropriate,
and make credibility determinations, if feasible;

make all reasonable efforts to resolve material inconsistencies between the officer, subject, and
witness statements, as well as inconsistencies between the level of force described by the officerand
any injuries to personnel or subjects;

obtain a unique tracking number; and

where a supervisor determines that there may have been misconduct in the use of force,
immediately notify the Area Commander and the Internal Affairs Bureau.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

This item has been inserted into the Use of Force Reporting and Supervisory Force Investigation
Requirements Policy 2-54.

Supervisory investigations of uses of force:

1. Respond to the scene, examine all personnel and subjects of use of force for injuries, interview
the subject(s) for complaints of pain after advising the subject(s) of his or her rights, and ensure
that the officers and/or subjects(s) receive medical attention, if applicable;
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2. Identify and collect all relevant evidence and evaluate that evidence to determine whetherthe
use of force was consistent with APD policy and identifies any policy, training, tactical, or
equipment concerns;

3. Ensure that all evidence to establish material facts related to the use of force, including audio
and video recordings, photographs, and other documentation of injuries or the absence of
injuries is collected;

4. Ensure that a canvass for, and interview of, withesses is conducted. In addition, witnesses areto
be encouraged to provide and sign a written statement in their own words;

5. Ensure that all officers witnessing a use of force incident by another officer provide a use offorce
narrative of the facts leading to the use of force;

6. Separate all officers involved in a use of force incident until each has been interviewed and never
conduct group interviews of these officers;

7. Ensure that all Use of Force Reports identify all officers who were involved in theincident,
witnessed the incident, or were on the scene when it occurred;

8. Conduct investigations in a rigorous manner designed to determine the facts and, when
conducting interviews, avoid asking leading questions and never ask officers or other witnesses
any questions that may suggest legal justifications for the officers’ conduct;

9. Utilize on-body recording systems to record all interviews;

10. Review all use of force narratives and ensure that all Use of Force Reports includethe
information required by APD policy;

11. Consider all relevant evidence, including circumstantial, direct, and physical evidence, as
appropriate, and make credibility determinations, if feasible;

12. Make all reasonable efforts to resolve material inconsistencies between the officer, subject,and
witness statements, as well as inconsistencies between the level of force described by the officer
and any injuries to personnel or subjects;

13. Obtain a unique tracking number;

14. Where a supervisor determines that there may have been misconduct in the use of force,
immediately notify the Area Commander and the Internal Affairs Bureau.

15. When the Commander finds that the supervisory force investigation is complete and the findings
are supported by the evidence, the investigation file shall be forwarded to the Force Review
Board. The Force Review Board shall review the supervisory force investigation to ensure thatit
is complete and that the findings are supported by the evidence. The Force Review Board shall
ensure that the investigation file is forwarded to the Internal Affairs Bureau forrecordkeeping.

PROGRESS:

APD staff and the parties have collaborated on the new use of force reporting and supervisor force
investigation policy and other associated policies. The use of force reporting policy (SOP 2-54) has been
finalized and approved by the Independent Monitor. Supervisor training is anticipated to begin in early May of
2016 and includes the requirements set forth in this paragraph. With strict adherence to a full training
schedule, the department should complete use of force training by the training deadline of June 2nd, 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 53
SUBSECTION: Supervisory Force Investigations

53. Each supervisor shall complete and document a supervisory force investigation using a Use of Force
Report within 72 hours of completing the on-scene investigation. Any extension of this 72-hourdeadline
must be authorized by a Commander. This Report shall include:

a) all written or recorded use of force narratives or statements provided by personnel orothers;

b) documentation of all evidence that was gathered, including names, phone numbers, and addresses
of witnesses to the incident. In situations in which there are no known witnesses, the report shall
specifically state this fact. In situations in which witnesses were present but circumstances
prevented the author of the report from determining the identification, phone number, or address of
the witnesses, the report shall state the reasons why. The report should also include all available
identifying information for anyone who refuses to provide a statement;

c) the names of all other APD employees witnessing the use of force;

d) the supervisor’s narrative evaluating the use of force, based on the supervisor’s analysis of the
evidence gathered, including a determination of whether the officer’s actions complied with APD
policy and state and federal law; and an assessment of the incident for tactical and training
implications, including whether the use of force could have been avoided through the use of de-
escalation techniques or lesser force options; and

e) documentation that additional issues of concern not related to the use of force incident have been
identified and addressed by separate memorandum.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. This item has been inserted into the Use of Force Reporting and Supervisory Force Investigation
Requirements Policy 2-54.

a.
b.

All written or recorded use of narratives or statements provided by personnel orothers
Documentation of all evidence that was gathered, including names, phone numbers, and
addresses of witnesses to the incident. In situations where there are no known witnesses,
the report shall specifically state this fact. In situations in which witnesses were presentbut
circumstances prevented the author of the report from determining the identification, phone
number, or address of the witnesses, the report shall state the reasons why. Thereport
should also include all available identifying information for anyone who refuses to providea
statement.

The names of other APD employees witnessing the use of force; the supervisorsnarrative
evaluating the use of force, based on the supervisor’s analysis of the evidencegathered,
including a determination of whether the officer’s actions complied with APD policyand
state and federal law

An assessment of the incident for tactical and training implications, including whetherthe
use of force could have been avoided through the use of de-escalation techniques orlesser
force options.

2. Documentation that additional issues of concern not related to the use of force incident have been
identified and addresses by separate memorandum.

PROGRESS:
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APD staff and the parties have collaborated on the new use of force reporting and supervisor force
investigation policy and other associated policies. The use of force reporting policy (SOP 2-54) has been
finalized and approved by the Independent Monitor. Supervisor training is anticipated to begin in early May
of 2016 and includes the requirements set forth in this paragraph. With strict adherence to a full training
schedule, the department should complete use of force training by the training deadline of June 2nd, 2016.

To address commentary in the monitor’s second report, APD has reengineered the Use of Force Report by
using the BlueTeam software that allows the form to be electronic and synced with IAPro to capture
necessary reporting data. To mitigate the monitoring teams concerns on narrative writing, two job aides for
personnel were created to ensure all reporting requirements are covered in a chronological narrative.

Departmental Special Order 15-91 was issued to all personnel on October 20th, 2015 as a measure to ensure
APD personnel were on the same page. The special order was not intended to be relied upon to implement
preliminary policy change. The department issued the special order as stopgap measure until the use of force
policy was approved. The use of force policy took longer than anticipated to be approved and the necessary
elements outlined in Special Order 15-91 have been incorporated into policy.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 54
SUBSECTION: Supervisory Force Investigations

54. Upon completion of the Use of Force Report, the investigating supervisor shall forward the report
through his or her chain of command to the Commander, who shall review the report to ensure that it is
complete and that the findings are supported using the preponderance of the evidence standard. The
Commander shall order additional investigation when it appears that there is additional relevant evidence
that may assist in resolving inconsistencies or improving the reliability or credibility of the findings.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This item has been inserted into the Use of Force Reporting and Supervisory Force Investigation
Requirements Policy 2-54
a. A responding supervisor will forward the Use of Force Report Form to the appropriate

Commander through their chain of command within 72 hours; however, an extension may be
granted by the Commander, who shall review the report to ensure that it is complete and
that the findings are supported using the preponderance of the evidence standard. The
Commander shall order additional investigation when it appears that there is additional
relevant evidence that may assist in resolving inconsistencies or improving the reliability or
credibility of the findings.

2. Approval by the City Attorney

3. Once approved will be submitted to the USDO)

4. Once approved by USDOJ, will be sent to the PPRB

5. Once approved will be distributed (power DMS and sign off)
PROGRESS:

To address commentary in the monitor’s second report, APD has reengineered the Use of Force Report by
using the BlueTeam software that allows the form to be electronic and synced with IAPro to capture necessary
reporting data. To mitigate the monitoring teams concerns on narrative writing and chain of command
reviews, a job aide for supervisors was created to facilitate an analysis of the narrative by the reporting officer.
The job aid checklist captures the use of force reporting requirements set forth in the settlement agreement in
a chronological order. BlueTeam will capture and can track all chain of command reviews to ensure a
meaningful managerial review of use of force events.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 55
SUBSECTION: Supervisory Force Investigations

55. Where the findings of the Use of Force Report are not supported by a preponderance of theevidence,
the supervisor’s chain of command shall document the reasons for this determination and shall includethis
documentation as an addendum to the original investigation. The supervisor’s superior shall take
appropriate action to address the inadequately supported determination and any investigative deficiencies
that led to it. Commanders shall be responsible for the accuracy and completeness of Use of Force Reports
prepared by supervisors under their command.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This item has been inserted into the Use of Force Reporting and Supervisory Force Investigation
Requirements 2-54:

a. Where the findings of the Use of Force Report are not supported by a preponderance of the
evidence, the supervisor’s chain of command shall document the reasons for this
determination and shall include this documentation as an addendum to the original
investigation. The supervisor’s superior shall take appropriate action to address the
inadequately supported determination and any investigative deficiencies that led to it.

b. Commanders shall be responsible for the accuracy and completeness of Use of Force Reports
prepared by supervisors under their command.

PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy (SOP 2-52) and the use of force reporting policy (SOP 2-54) have been finalized
and approved by the Independent Monitor. Supervisor training is anticipated to begin in early May of 2016
and includes the requirements set forth in this paragraph. With strict adherence to a full training schedule, the
department should complete use of force training by the training deadline of June 2nd, 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 56
SUBSECTION: Supervisory Force Investigations

56. Where a supervisor repeatedly conducts deficient supervisory force investigations, the supervisorshall
receive the appropriate corrective and/or disciplinary action, including training, demotion, and/orremoval
from a supervisory position in accordance with performance evaluation procedures and consistent with any
existing collective bargaining agreements, personnel rules, Labor Management Relations Ordinance, Merit
System Ordinance, regulations, or administrative rules. Whenever a supervisor or Commander finds
evidence of a use of force indicating apparent criminal conduct by an officer, the supervisor orCommander
shall suspend the supervisory force investigation immediately and notify the Internal Affairs Bureau and the
Chief. The Internal Affairs Bureau shall immediately take over the administrative investigation and initiate
the criminal investigation.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This item has been inserted into the SOP 2-54 Use of Force Reporting and Supervisory Force
Investigation Requirements.
a. Supervisory investigations of uses of force
When the Commander finds that the supervisory force investigation is complete and the
findings are supported by the evidence, the investigation file shall be forwarded to the Force
Review Board. The Force Review Board shall review the supervisory force investigation to
ensure that it is complete and that the findings are supported by the evidence. The Force
Review Board shall ensure that the investigation file is forwarded to the Internal Affairs
Bureau for recordkeeping.

PROGRESS:

Since the agency’s second report, SOP 2-54 Use of Force Reporting and Supervisory Force Investigation
Requirements has been approved by the monitor. Training is scheduled to begin in May of 2016. SOP 3-26
Employee Work Plan was revised and was submitted to the monitor for review and approval.

A new EWP form has been finalized and submitted to the monitor in March of 2016. Awaiting feedback or
final approval from the monitor.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 57
SUBSECTION: Supervisory Force Investigations

57. When the Commander finds that the supervisory force investigation is complete and the findingsare
supported by the evidence, the investigation file shall be forwarded to the Force Review Board. The Force
Review Board shall review the supervisory force investigation to ensure that it is complete and thatthe
findings are supported by the evidence. The Force Review Board shall ensure that the investigation fileis
forwarded to the Internal Affairs Bureau for recordkeeping.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This item has been inserted into the Use of Force Reporting and Supervisory Force Investigation

Requirements Policy 2-54.

a. Supervisory investigations of uses of force
The investigation file shall be forward to Critical Incident Review Team (CIRT) for review. CIRT
shall review the supervisory force investigation to ensure that it is complete and that thefindings
are supported by the evidence. Once CIRT’s review is complete, the Force Review Board
reviews a representative sample of cases and all serious use of force cases. CIRT shall ensure that
the investigation file is forwarded to the Internal Affairs Bureau for recordkeeping.

PROGRESS:

APD staff and the parties have collaborated on the new use of force reporting and supervisor force
investigation policy and other associated policies. The use of force reporting policy (SOP 2-54) has been
finalized and approved by the Independent Monitor. Supervisor training is anticipated to begin in early May of
2016. With strict adherence to a full training schedule, the department should complete use of force training
by the training deadline of June 2nd, 2016

SOP 3-67 Force Review board has been approved by the monitor.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 58
SUBSECTION: Supervisory Force Investigations

58. At the discretion of the Chief, a supervisory force investigation may be assigned or re-assigned toanother
supervisor, whether within or outside of the Command in which the incident occurred, or may be returned to
the original supervisor for further investigation or analysis. This assignment or re-assignment shall be
explained in writing.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Thisitem has been inserted into the Use of Force Reporting and Supervisory Force Investigation
Requirements Policy 2-54.
a. Supervisory investigations of uses of force
At the discretion of the Chief, a supervisory force investigation may be assigned or re-assignedto
another supervisor, whether within or outside of the Command in which the incident occurred,
or may be returned to the original supervisor for further investigation or analysis. This
assignment or re-assignment shall be explained in writing.

PROGRESS:

APD staff and the parties have collaborated on the new use of force reporting and supervisor force
investigation policy and other associated policies. The use of force reporting policy (SOP 2-54) has been
finalized and approved by the Independent Monitor. Supervisor training is anticipated to begin in early May of
2016. With strict adherence to a full training schedule, the department should complete use of force training
by the training deadline of June 2nd, 2016

STATUS SUMMARY:
In Progress
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PARAGRAPH: 59
SUBSECTION: Supervisory Force Investigations

59. Where, after a supervisory force investigation, a use of force is found to violate policy, the Chiefshall
direct and ensure appropriate discipline and/or corrective action. Where the use of force indicates policy,
training, tactical, or equipment concerns, the Chief shall also ensure that necessary training is delivered and
that policy, tactical, or equipment concerns are resolved.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. SOP 3-67 Force Review Board
a. The purpose the Force Review Board (FRB) is to conduct inquiries into police action atthe
discretion of the Chief of Police to identify strengths/deficiencies in policies/procedures,
training, equipment and/or other elements required to adequately perform policefunctions.
2. The addition of IAPro and Blue Team will facilitate the tracking and recordkeeping of uses of force
3. Establish Force Review Board

PROGRESS:

To address commentary in the monitor’s second report, APD has reengineered the Use of Force Report by
using the BlueTeam software that allows the form to be electronic and synced with IAPro to capture
necessary reporting data. To mitigate the monitoring teams concerns on narrative writing and chain of
command reviews, a job aide for supervisors was created to facilitate an analysis of the narrative by the
reporting officer. The job aid checklist captures the use of force reporting requirements set forth in the
settlement agreement in a chronological order. BlueTeam will capture and can track all chain of command
reviews to ensure a meaningful managerial review of use of force events. BlueTeam does not allow any
changes by a user once a supervisory review has been completed and submitted to the next chain of
command to safeguard the credibility of the managerial review process.

All Critical Incident Review Team (CIRT) investigations will be evaluated by the Force Review Board (FRB). The
CIRT detective will present a case, with its findings and recommendations to the FRB and the FRB will
complete a full evaluation. If the FRB makes additional remedial recommendations, the recommendations are
tracked and must be reported back to the FRB that action took place to “close the loop” on such. The
department has safeguards in place to ensure the confidentiality of open CIRT cases while under review by
the FRB.

SOP 3-67 Force Review Board has been approved by the monitor.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 60
SUBSECTION: Force Investigations by the Internal Affairs Bureau

60. The Internal Affairs Bureau shall respond to the scene and conduct investigations of serious uses of force,
uses of force indicating apparent criminal conduct by an officer, uses of force by APD personnel of arank
higher than sergeant, or uses of force reassigned to the Internal Affairs Bureau by the Chief. In cases where
the Internal Affairs Bureau initiates a criminal investigation, it shall ensure that such investigationremains
separate from and independent of any administrative investigation. In instances where the Multi-Agency
Task Force is conducting the criminal investigation of a serious use of force, the Internal Affairs Bureau shall
conduct the administrative investigation.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. SOP 2-52-2S Use of Force Definitions:
a. The addition of “Serious Use of Force” already in draft form
2. SOP 2-05 Internal Affairs:
a. Write policy, procedures, rules for Critical Incident Review Team (CIRT)
b. Utilize LVMP SOP & Seattle SOP
c. Write policy, procedures, rules for IAD call outs
3. Internal Affairs Flow Chart:
a. Professional Accountability Bureau
b. Internal Affairs Division
c. Internal Affairs
d. Critical Incident Review Team

PROGRESS:

The department merged SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-
Custody Deaths with SOP 2-09 Investigative Response Team to ensure uniformity. The revised policy has been
submitted to the monitor for review and approval.

The Investigative Response Team (IRT) conducts and initiates criminal investigations of serious uses of force.
The IRT is under the Professional Accountability Bureau and reports directly to the Assistant Chief of Police to
ensure that such investigations remain independent from administrative investigations. The Critical Incident
Review Team (CIRT) conducts administrative investigations of serious uses of force. The CIRT is under the
Internal Affairs Division and reports directly to the Internal Affairs Commander.

Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy

55



recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the CPOA,
POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 61
SUBSECTION: Force Investigations by the Internal Affairs Bureau

61. The Internal Affairs Bureau will be responsible for conducting both criminal and administrative
investigations, except as stated in Paragraph 60. The Internal Affairs Bureau shall include sufficient personnel
who are specially trained in both criminal and administrative investigations.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Qualifications for IAD are completed and openings announced.
2. SOP 2-30 INVESTIGATION OF POLICE PERSONNEL
a. Change language making responsible for criminal investigations. IRT will represent APD under
the Multi-Agency Task Force MOU.
b. Change language to allow for simultaneous administrative & criminal investigations
3. Utilize mandated Staffing Study results for appropriate staffing determination

PROGRESS:

The department merged SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-
Custody Deaths with SOP 2-09 Investigative Response Team to ensure uniformity. The revised policy has been
submitted to the monitor for review and approval.

The Investigative Response Team (IRT) conducts and initiates criminal investigations of serious uses of force.
The IRT is under the Professional Accountability Bureau and reports directly to the Assistant Chief of Police to
ensure that such investigations remain independent from administrative investigations. The Critical Incident
Review Team (CIRT) conducts administrative investigations of serious uses of force. The CIRT is under the
Internal Affairs Division and reports directly to the Internal Affairs Commander.

Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the CPOA,
POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 62
SUBSECTION: Force Investigations by the Internal Affairs Bureau

62. Within six months from the Effective Date, APD shall revise the Internal Affairs Bureau manual to include
the following:

a) definitions of all relevant terms;

b) procedures on report writing;

c) procedures for collecting and processing evidence;

d) procedures to ensure appropriate separation of criminal and administrative investigations inthe
event of compelled subject officer statements;

e) procedures for consulting with the District Attorney’s Office or the USAO, as appropriate, including
ensuring that administrative investigations are not unnecessarily delayed while a criminal
investigation is pending;

f) scene management procedures; and

g) management procedures.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Establish a committee to set policy for the below items
2. SOP 2-05 INTERNAL AFFAIRS
a. Las Vegas Metro Police & Seattle as models
b. Procedures ¢ Report writing ® Evidence ¢ Separation language ® Scene management ¢
Supervisor & investigator responsibilities
c. Update definitions from agreement and new use of force
d. Las Vegas Metro Police CIRT was used as a guide

PROGRESS:
Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

Internal Affairs Section and the Critical Incident Review Team (CIRT) are in the process of completing a unit

handbook to assist detectives and provide information on templates, the policy, and the minimum training
guidelines for each section.

STATUS SUMMARY:
Support for [62] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 63
SUBSECTION: Force Investigations by the Internal Affairs Bureau

63. Within ten months from the Effective Date, APD shall ensure that there are sufficient trained personnel
assigned to the Internal Affairs Bureau to fulfill the requirements of this Agreement. APD shall ensure that all
serious uses of force are investigated fully and fairly by individuals with appropriate expertise, independence,
and investigative skills so that uses of force that are contrary to law or policy are identified and appropriately
resolved; that policy, training, equipment, or tactical deficiencies related to the use of force are identified
and corrected; and that investigations of sufficient quality are conducted so that officers can be held
accountable, if necessary. At the discretion of the Chief, APD may hire and retain personnel, or reassign
current APD employees, with sufficient expertise and skills to the Internal Affairs Bureau.

PARAGRAPH DEADLINE: 4/2/2016
IMPLEMENTATION PLAN:

1. Entire rewrite of IA, Use of Force, Investigations of Police Personnel SOP
2. Staffing study
3. Training

PROGRESS:
Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the CPOA,
POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress

59



PARAGRAPH: 64
SUBSECTION: Force Investigations by the Internal Affairs Bureau

64. Before performing force investigations, Internal Affairs Bureau personnel shall receive force investigation
training that includes, at a minimum, the following areas: force investigation procedures; call-outand
investigative protocols; proper roles of on-scene counterparts such as crime scene technicians, the Office of
the Medical Investigator, District Attorney staff, the Multi-Agency Task Force, City Attorney staff, and Civilian
Police Oversight Agency staff; and investigative equipment and techniques. Internal Affairs Bureau personnel
shall also receive force investigation annual in-service training.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Externally-sourced training has been identified and piloted. Scheduling for the upcoming training
year pending.

PROGRESS:

In response to the monitor’s second report, the Internal Affairs Division (IAD) conducted a needs assessment
for both Internal Affairs (IA) detectives and Critical Incident Review Team (CIRT) detectives and determined a
minimum requirement of training necessary for each unit. The IAD updated the job descriptions for an IA and
CIRT detective to reflect the minimum training standards before conducting an investigation. The training
requirements are comprised of both in-house developed curriculum and training from outside vendors to
ensure the training meets the specific needs of the department and adheres to the settlement agreement. A
rubric will be vetted for future trainings to analyze the quality of the training with the needs of IAD. The
department submitted supporting documents of the training assessments, curriculum, and training certificates
to the monitoring team for the agency’s ten (10) month deadline for review.

Internal Affairs Section and CIRT are in the process of completing a unit handbook to assist detectives and

provide information on templates, the policy, and the minimum training guidelines for each section. CIRT will
provide on-the-job training to new detectives and the CIRT handbook will lay out training protocols.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 65
SUBSECTION: Force Investigations by the Internal Affairs Bureau

65. Where appropriate to ensure the fact and appearance of impartiality and with the authorization ofthe
Chief, APD may refer a serious use of force or force indicating apparent criminal conduct by an officer to the
Multi-Agency Task Force for investigation.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Review IACP, PERF, and other model agency policies
a. Look at model policy already approved by other city’s monitors that are under USDOJ
agreements
2. Schedule a meeting with NMSP, BCSO, and Rio Rancho PD to revisit MOA to ensure compliance with
settlement agreement
a. Suggestion: Create an addendum adding definitions and specific protocols for this type of
investigation (it is probably not going to follow the “call-out” type procedure that isoutlined
in the MOA currently
3. Agree on template and draft policy
4. Draft language, insert into SOP

PROGRESS:
The Memorandum of Agreement (MOA) for the Multi-Agency Task Force (MATF) was signed in 2014 and
continues to be in effect.

The Investigative Response Team (IRT) conducts and initiates criminal investigations of serious uses of force.
The IRT is under the Professional Accountability Bureau and reports directly to the Assistant Chief of Police to
ensure that such investigations remain independent from administrative investigations. The Critical Incident
Review Team (CIRT) conducts administrative investigations of serious uses of force. The CIRT is under the
Internal Affairs Division and reports directly to the Internal Affairs Commander.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the
CPOA, POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 66
SUBSECTION: Force Investigations by the Internal Affairs Bureau

66. To ensure that criminal and administrative investigations remain separate, APD’s Violent Crimes Section
may support the Internal Affairs Bureau or the Multi-Agency Task Force in the investigation of anyserious
use of force, as defined by this Agreement, including critical firearm discharges, in-custody deaths, or police-
initiated actions in which a death or serious physical injury occurs.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Obtain clarification on roles and responsibilities
2. Review IACP, PERF, and other model policies
3. Draft language, insert into SOP

PROGRESS:

In response to commentary in the monitor’s second report, the department merged SOP 2-31 Investigation
of Officer-Involved Shootings, Serious Use of Force and In-Custody Deaths with SOP 2-09 Investigative
Response Team to ensure uniformity. The revised policy has been submitted to the monitor for review and
approval.

The Investigative Response Team (IRT) conducts and initiates criminal investigations of serious uses of force.
The IRT is under the Professional Accountability Bureau and reports directly to the Assistant Chief of Police to
ensure that such investigations remain independent from administrative investigations. The Critical Incident
Review Team (CIRT) conducts administrative investigations of serious uses of force. The CIRT is under the
Internal Affairs Division and reports directly to the Internal Affairs Commander.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 67
SUBSECTION: Force Investigations by the Internal Affairs Bureau

67. The Chief shall notify and consult with the District Attorney’s Office, the Federal Bureau of Investigation,
and/or the USAQ, as appropriate, regarding any use of force indicating apparent criminal conduct byan
officer or evidence of criminal conduct by an officer discovered during a misconduct investigation.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Incorporate the above language into use of force and Investigative Response Team (IRT) SOP as
appropriate
2. Train command and IA staff on procedure to ensure compliance

PROGRESS:

The department merged SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-
Custody Deaths with SOP 2-09 Investigative Response Team to ensure uniformity. The revised policy has
been submitted to the monitor for review and approval.

The department has not had an event that fits the description in this paragraph to date.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the
CPOA, POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 68
SUBSECTION: Force Investigations by the Internal Affairs Bureau

68. If the Internal Affairs Bureau determines that a case will proceed criminally, or where APD requests a
criminal prosecution, the Internal Affairs Bureau will delay any compelled interview of the target officer(s)
pending consultation with the District Attorney’s Office or the USAOQ, consistent with Paragraph 186. No
other part of the investigation shall be held in abeyance unless specifically authorized by the Chiefin
consultation with the agency conducting the criminal investigation.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. SOP 2-30-1 CRIMINAL INVESTIGATIONS INVOLVING SWORN LAW ENFORCEMENT PERSONNEL
a. Add language to mirror the language in this agreement
2. SOP 2-05 INTERNAL AFFAIRS
a. Write Policy, Procedures, including language to mirror the language in the settlement
agreement.

PROGRESS:
Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

The Investigative Response Team (IRT) conducts and initiates criminal investigations of serious uses of force.
The IRT is under the Professional Accountability Bureau and reports directly to the Assistant Chief of Police
to ensure that such investigations remain independent from administrative investigations. The Critical
Incident Review Team (CIRT) conducts administrative investigations of serious uses of force. The CIRT is
under the Internal Affairs Division and reports directly to the Internal Affairs Commander.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the
CPOA, POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 69

SUBSECTION: Force Investigations by the Internal Affairs Bureau

69. In conducting its investigations of serious uses a force, as defined in this agreement, the internal

affairs Bureau shall:

a)

b)

9)

h)

i)
)

k)

respond to the scene and consult with the on-scene supervisor to ensure that all
personnel and subject(s) of use of force have been examined for injuries, that
subject(s) have been interviewed for complaints of pain after advising the
subject(s) of his or her rights, and that all officers and/or subject(s) have received
medical attention, if applicable;

ensure that all evidence to establish material facts related to the use of force,
including but not limited to audio and video recordings, photographs, and

other documentation of injuries or the absence of injuries is collected;

ensure that a canvass for, and interview of, witnesses is conducted. In addition,
witnesses should be encouraged to provide and sign a written statement in
their own words;

ensure, consistent with applicable law, that all officers witnessing a serious use of
force by another officer provide a use of force narrative of the facts leading to
the use of force;

ensure that all officers involved in a use of force incident remain separated until
each has been interviewed and never conduct group interviews of these officers;
review all Use of Force Reports to ensure that these statements include

the information required by this Agreement and APD policy;

ensure that all Use of Force Reports identify all officers who were involved in

the incident, witnessed the incident, or were on the scene when it occurred;
conduct investigations in a rigorous manner designed to determine the facts and,
when conducting interviews, avoid asking leading questions and never ask officers
or other witnesses any questions that may suggest legal justifications for the
officers’ conduct;

record all interviews;

consider all relevant evidence, including circumstantial, direct, and physical
evidence, as appropriate, and make credibility determinations, if feasible;

make all reasonable efforts to resolve material inconsistencies between the
officer, subject, and witness statements, as well as inconsistencies between the
level of force described by the officer and any injuries to personnel or subjects;
and

train all Internal Affairs Bureau force investigators on the factors to consider
when evaluating credibility, incorporating credibility instructions provided to
jurors.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. SOP 2-52 USE OF FORCE
a. Supervisor’s Responsibilities — Include language as described above.

PROGRESS:
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Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the CPOA,
POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress

66



PARAGRAPH: 70
SUBSECTION: Force Investigations by the Internal Affairs Bureau

70. The Internal Affairs Bureau shall complete an initial Use of Force Data Report through the chainof
command to the Chief as soon as possible, but in no circumstances later than 24 hours after learning of the
use of force.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Propose change to SOP 2-05 Internal Affairs
2. Add procedure to mandate the action described above
3. 1APro and Blue Team software will automate this action when they are installed

PROGRESS:
Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the
CPOA, POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 71
SUBSECTION: Force Investigations by the Internal Affairs Bureau

71. The Internal Affairs Bureau shall complete administrative investigations within two months after learning
of the use of force. Any request for an extension to this time limit must be approved by the commanding
officer of the Internal Affairs Bureau through consultation with the Chief or by the Chief. At the conclusion of
each use of force investigation, the Internal Affairs Bureau shall prepare an investigation report. The report
shall include:

a) a narrative description of the incident, including a precise description of the evidence
that either justifies or fails to justify the officer’s conduct based on the Internal Affairs
Bureau’s independent review of the facts and circumstances of the incident;

b) documentation of all evidence that was gathered, including names, phone numbers,
addresses of witnesses to the incident, and all underlying Use of Force Data Reports. In
situations in which there are no known witnesses, the report shall specifically state this
fact. In situations in which witnesses were present but circumstances preventedthe
author of the report from determining the identification, phone number, or address of
those witnesses, the report shall state the reasons why. The report should alsoinclude
all available identifying information for anyone who refuses to provide a statement;

c) the names of all other APD officers or employees witnessing the use of force;

d) the Internal Affairs Bureau’s narrative evaluating the use of force, based on theevidence
gathered, including a determination of whether the officer’s actions complied with APD
policy and state and federal law; and an assessment of the incident for tactical and
training implications, including whether the use of force could have been avoided
through the use of de-escalation techniques or lesser force options;

e) if a weapon was used by an officer, documentation that the officer’s certificationand
training for the weapon were current at the time of the incident; and

f) the complete disciplinary history of the target officers involved in the use offorce.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Develop a CIRT SOP that complies with the stated language above
2. Will also be incorporated in 2-05 INTERNAL AFFAIRS

PROGRESS:
Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the CPOA,
POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
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members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 72
SUBSECTION: Force Investigations by the Internal Affairs Bureau

72. Upon completion of the Internal Affairs Bureau investigation report, the Internal Affairs Bureau
investigator shall forward the report through his or her chain of command to the commanding officer ofthe
Internal Affairs Bureau. The Internal Affairs Bureau commanding officer shall review the report to ensure
that it is complete and that, for administrative investigations, the findings are supported using the
preponderance of the evidence standard. The Internal Affairs Bureau commanding officer shall order
additional investigation when it appears that there is additional relevant evidence that may assist in resolving
inconsistencies or improve the reliability or credibility of the findings.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. SOP 2-05-4A8 ADMINISTRATION PERSONNEL DUTIES; DUTIES OF ALIEUTENANT

a. Ensure the Internal Affairs complaints are properly and objectively investigated
2. SOP 2-05-4 ADMINISTRATION PERSONNEL DUTIES

a. Write policy establishing Commander duties and responsibilities
3. SOP 2-05 INVESTIGATOR DUTIES

a. Add that they will be a “fact finder”

PROGRESS:
Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the CPOA,
POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 73
SUBSECTION: Force Investigations by the Internal Affairs Bureau

73. For administrative investigations, where the findings of the Internal Affairs Bureau investigation arenot
supported by a preponderance of the evidence, the Internal Affairs Bureau commanding officer shall
document the reasons for this determination and shall include this documentation as an addendum tothe
original investigation report. The commanding officer of the Internal Affairs Bureau shall take appropriate
action to address any inadequately supported determination and any investigative deficiencies that led to it.
The Internal Affairs Bureau commanding officer shall be responsible for the accuracy and completeness of
investigation reports prepared by the Internal Affairs Bureau.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. SOP 2-05 INTERNAL AFFAIRS UNIT
a. Define Commander’s duties and responsibilities to include, “The commanding officer ofthe
Internal Affairs Division shall take appropriate action to address any inadequately supported
determination and any investigative deficiencies that led to it. The Internal Affairs Division
commanding officer shall be responsible for the accuracy and completeness of investigation
reports prepared by the Internal Affairs Division.”
2. SOP 2-05-4B DUTIES OF INVESTIGATORS
a. Add investigators make determinations of facts (findings) that must be approved by the IA
commanding officer after his/her review.
3. IA COMMANDER APPROVAL OF FINDINGS FORM
a. Create a form for the IA Commander to approve and concur with the findings of fact

PROGRESS:
Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the CPOA,
POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 74
SUBSECTION: Force Investigations by the Internal Affairs Bureau

74. Where a member of the Internal Affairs Bureau repeatedly conducts deficient force investigations, the
member shall receive the appropriate corrective and/or disciplinary action, including training orremoval
from the Internal Affairs Bureau in accordance with performance evaluation procedures and consistent with
any existing collective bargaining agreements, personnel rules, Labor Management Relations Ordinance,
Merit System Ordinance, regulations, or administrative rules.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. SOP 2-05-4A8 DUTIES OF LIEUTENANT

a. “Ensure that Internal Affairs complaints are properly and objectively investigated.”
2. SOP 2-05-4A14 DUTIES OF LIEUTENANT

a. “Prepare annual personnel performance evaluations.”

PROGRESS:

In response to commentary in the monitor’s second report, APD has revised SOP 2-05 Internal Affairs and an
updated SOP was submitted to the monitor for review and consideration. Awaiting final approval before
moving forward with policy distribution.

The department completed an updated Employee Work Plan (EWP) performance evaluation form for
supervisors, to include quality of supervisory investigations, with a component on use of force reviews. The
final draft of the EWP was forwarded to the monitoring team for consideration and approval in March of
2016.

Departmental staff has also been working on a new performance plan process that will leverage the existing
PeopleSoft platform. The platform will provide information from other human resources software including
IAPro.

APD has reformed the policy development process. The Office of Policy Analysis (OPA) was created and has
been integrated into the department’s policy review and approval process. The OPA will be comprised of APD
staff, Legal staff, and contracted experts. The proposed OPA will gather information on national standards and
best practices and integrate their findings into existing APD policy while providing a "big picture" view and
deep analysis of APD policies. The OPA will also review collected information on lawsuits, officer injuries, and
trend data that may indicate the need for policy change. The OPA will also set goals and objectives regarding
policy development and develop policy recommendations that will be submitted to the rest of the APD policy
review and approval process, and ultimately for review by the Chief of Police. The group will receive input
from representatives from the CPOA, POB, and local groups interested in policy development, review, and
analysis in a monthly forum. OPA members are also present in other boards and committees throughout the
process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 75
SUBSECTION: Force Investigations by the Internal Affairs Bureau

75. When the commanding officer of the Internal Affairs Bureau determines that the force investigation is
complete and the findings are supported by the evidence, the investigation file shall be forwarded tothe
Force Review Board with copy to the Chief.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. SOP 02-05 Establish IA Commander Duties & Responsibilities
2. SOP Establish Force Review Board Duties & Responsibilities
a. Create Force Review Board SOP

PROGRESS:
Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the
CPOA, POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress

73



PARAGRAPH: 76
SUBSECTION: Force Investigations by the Internal Affairs Bureau

76. At the discretion of the Chief, a force investigation may be assigned or re-assigned for investigation to the
Multi-Agency Task Force or the Federal Bureau of Investigations, or may be returned to the Internal Affairs
Bureau for further investigation or analysis. This assighnment or re-assignment shall be confirmed in writing.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. See below:

PROGRESS:

The department merged SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-
Custody Deaths with SOP 2-09 Investigative Response Team to ensure uniformity. The revised policy has been
submitted to the monitor for review and approval.

There have been two officer involved shootings that were investigated by the Multi-Agency
Task Force. As a result, the two cases were not referred to the FBI because there was no
indication of criminal misconduct.

The Memorandum of Agreement (MOA) for the Multi-Agency Task Force (MATF) was signed in 2014 and
continues to be in effect.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the CPOA,
POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 77
SUBSECTION: Force Investigations by the Internal Affairs Bureau

77. Where, after an administrative force investigation, a use of force is found to violate policy, the Chief shall
direct and ensure appropriate discipline and/or corrective action. Where a force investigation indicates
apparent criminal conduct by an officer, the Chief shall ensure that the Internal Affairs Bureau or the Multi-
Agency Task Force consults with the District Attorney’s Office or the USAQ, as appropriate. The Chief need
not delay the imposition of discipline until the outcome of the criminal investigation. In use of force
investigations, where the incident indicates policy, training, tactical, or equipment concerns, the Chiefshall
ensure that necessary training is delivered and that policy, tactical, or equipment concerns areresolved.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. See below:

PROGRESS:
The Memorandum of Agreement (MOA) for the Multi-Agency Task Force (MATF) was signed in 2014 and
continues to be in effect.

SOP 3-26 Employee Work Plan and Performance Evaluations was revised and submitted to the monitor for
review and approval.

The Investigative Response Team (IRT) conducts and initiates criminal investigations of serious uses of force.
The IRT is under the Professional Accountability Bureau and reports directly to the Assistant Chief of Police to
ensure that such investigations remain independent from administrative investigations. The Critical Incident
Review Team (CIRT) conducts administrative investigations of serious uses of force. The CIRT is under the
Internal Affairs Division and reports directly to the Internal Affairs Commander.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the
CPOA, POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

APD’s office of Human Resources will conduct audits through PeopleSoft to determine which employees have
not completed a quarterly review or final employee evaluation to ensure the supervisors are evaluating
employees quarterly. SOP 3-26 Employee Work Plan and Performance Evaluations includes requirements set
forth for supervisors. The SOP is under review by the monitor and is awaiting final review and approval. Once
approved, the SOP will move through the department’s policy review process to add sanction levels for
supervisors who are not timely to conduct quarterly and annual reviews.
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STATUS SUMMARY:
In Progress
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PARAGRAPH: 78
SUBSECTION: Force Review Board

78. APD shall develop and implement a Force Review Board to review all uses of force. The Force Review
Board shall be comprised of at least the following members: Assistant Chief of the Professional
Accountability Bureau, the Deputy Chief of the Field Services Bureau, the Deputy Chief of the
Investigations Bureau, a Field Services Major, the Training Director, and the Legal Advisor. The Force
Review Board shall conduct timely, comprehensive, and reliable reviews of all use of force investigations.
The Force Review Board shall:

a)

b)

d)

e)

f)

h)

review each use of force investigation completed by the Internal Affairs Bureau within 30
days of receiving the investigation report to ensure that it is complete and, for
administrative investigations, that the findings are supported by a preponderance of the
evidence;

hear the case presentation from the lead investigator and discuss the case as necessary
with the investigator to gain a full understanding of the facts of the incident. The officer(s)
who used the force subject to investigation, or who are otherwise the subject(s) of the
Internal Affairs Bureau investigation, shall not be present;

review a sample of supervisory force investigations that have been completed and
approved by Commanders every 90 days to ensure that the investigations are complete
and timelyand that the findings are supported by a preponderance of the evidence;

order additional investigation when it appears that there is additional relevant evidence
that may assist in resolving inconsistencies or improve the reliability or credibility of the
force investigation findings. For administrative investigations, where the findings are not
supported by a preponderance of the evidence, the Force Review Board shall document
the reasons for this determination, which shall be included as an addendum to the original
force investigation, including the specific evidence or analysis supporting their conclusions;
determine whether the use of force violated APD policy. If the use of force violated APD
policy, the Force Review Board shall refer it to the Chief for appropriate disciplinary

and/or corrective action;

determine whether the incident raises policy, training, equipment, or tactical concerns,
and refer such incidents to the appropriate unit within APD to ensure the concerns are
resolved;

document its findings and recommendations in a force review board report within 45 days
of receiving the completed use of force investigation and within 15 days of the force review
board case presentation, or 15 days of the review of sample supervisory force
investigation; and

review and analyze use of force data, on at least a quarterly basis, to determine

significant trends and to identify and correct deficiencies revealed by this analysis.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

PwnNE

Create the Force Review Board

Staff as directed above

Develop a mechanism to review, analyze, and investigate presented uses of force
Develop a mechanism to document findings so that they can be conveyed to the
appropriate parties in order to improve or mitigate shortcomings in training, policy, or
equipment.
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PROGRESS:

To address commentary in the monitor’s second report, APD has reengineered the Use of Force Report by
using the BlueTeam software that allows the form to be electronic and synced with IAPro to capture
necessary reporting data. To mitigate the monitoring teams concerns on narrative writing, two job aides for
personnel were created to ensure all reporting requirements are covered in a chronological narrative.

Based on feedback from the monitor, SOP 3-67 Force Review Board was revised to include provisions to
include that a ten (10) percent random sample of use of force events will be selected using a random
number generator. The SOP includes updated language to address that the FRB shall review all serious use of
force events. Timeliness provisions for the FRB were added to the policy and that FRB members shall receive
cases for review a week prior to a FRB meeting. The policy was approved by the monitor.

To address commentary in the monitor’s second report (item number six), the Investigative Response Team
(IRT) investigates for criminal behavior of an officer involved in a use of force event. The Critical Incident
Review Team (CIRT) identifies compliance with policy and the settlement agreement. All recommendations
by the monitor to formalize a working group to evaluate procedural and technical opportunities, identifying
compliance with policy and identify cases where performance by an officer was exemplary or not is
embodied in the CIRT unit. The department will have all CIRT cases presented to the FRB for further
oversight.

To address commentary in the monitor’s second report (item number one under FRB processes), the
department created a new evaluation form for the FRB and an evaluation form for a CIRT case. Protocols for
tracking recommendations on the new forms are being developed to “close the loop” and that cases
resulting in a recommendation be referred back to the FRB to ensure the outcomes of their
recommendations are satisfactory. SOP 3-67 Force Review Board has been revised to include the steps of
tracking FRB recommendations through the process of adopting those recommendations within the
department.

STATUS SUMMARY:
Support for [78] submitted to monitor; pending monitor approval
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PARAGRAPH: 79
SUBSECTION: Force Review Board

79. At least annually, APD shall publish a use of force annual report. At a minimum, the following information
should be included in the annual use of force report:
a) number of calls for service;
b) number of officer-initiated actions;
¢) number of aggregate uses of force;
d) number of arrests;
e) number of custodial arrests that involved use of force;
f)  number of SWAT deployments by type of call out;
g) number of incidents involving officers shooting at or from moving vehicles;
h) number of individuals armed with weapons;
i) number of individuals unarmed,;
j)  number of individuals injured during arrest, including APD and other law enforcement
personnel;
k) number of individuals requiring hospitalization, including APD and other lawenforcement
personnel;
1) demographic category; and
m) geographic data, including street, location, or Area Command.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Coordinate with Communications to ensure |A receives items a,b, & f
2. SOP 2-05 Define Annual Report
3. SOP 2-05 Develop Commander’s Duties
4. Deployment of IA Pro & Blue Team
a. Ensure the software will provide needed information during setup
PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

All Critical Incident Review Team (CIRT) investigations will be evaluated by the Force Review Board (FRB). The
CIRT detective will present a case, with its findings and recommendations to the FRB and the FRB will
complete a full evaluation. If the FRB makes additional remedial recommendations, the recommendations
are tracked and must be reported back to the FRB that action took place to “close the loop” on such cases.
The department has safeguards in place to ensure the confidentiality of open CIRT cases while under review
by the FRB.

The FRB will continue to evaluate quarterly use of force data compiled by the Internal Affairs Division and
Critical Incident Review Team (CIRT) will continue to issue CIRT Awareness Reports to all sworn personnel
when an immediate training or policy issue needs to be addressed.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 80
SUBSECTION: Force Review Board

80. APD shall be responsible for maintaining a reliable and accurate tracking system on all officers’ use of
force; all force investigations carried out by supervisors, the Internal Affairs Bureau, or Multi-Agency Task
Force; and all task force reviews conducted by the Force Review Board.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Install IAPro and import archive data.
a. Enable EIS and use of force tracking
2. Blue Team will provide additional functionality regarding task force reviews

PROGRESS:

To address commentary in the monitor’s second report, APD has reengineered the Use of Force Report by
using the BlueTeam software that allows the form to be electronic and synced with IAPro to capture
necessary reporting data. To mitigate the monitoring teams concerns on narrative writing and chain of
command reviews, a job aide for supervisors was created to facilitate an analysis of the narrative by the
reporting officer. The job aid checklist captures the use of force reporting requirements set forth in the
settlement agreement in a chronological order. BlueTeam will capture and can track all chain of command
reviews to ensure a meaningful managerial review of use of force events.

MRIAD is no longer being utilized and all archived data has been imported from MRIAD into IAPro. IAPro is
the sole repository for IA use of force information.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 81
SUBSECTION: Multi-Agency Task Force

81. APD shall continue to participate in the Multi-Agency Task Force for as long as the Memorandum of
Understanding continues to exist. APD agrees to confer with participating jurisdictions to ensure that inter-
governmental agreements that govern the Multi-Agency Task Force are current and effective. APD shall
ensure that the inter-governmental agreements are consistent with this Agreement.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Change language and add to policy
PROGRESS:
In response to commentary in the monitor’s second report, the MATF is operating under an existing
Memorandum of Understanding (MOU) dated October 18, 2014 and all parties understand the contents of

the agreement. The Investigative Response Team (IRT) represents APD in the current MOU. There is not a
draft version of the MOU circulating through APD for approval.

The department merged SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-
Custody Deaths with SOP 2-09 Investigative Response Team to ensure uniformity. The revised policy has been
submitted to the monitor for review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 82
SUBSECTION: Multi-Agency Task Force

82. APD agrees to consult with participating jurisdictions to establish investigative protocols for the Multi-
Agency Task Force. The protocols shall clearly define the purpose of the Multi-Agency Task Force; describe
the roles and responsibilities of participating agencies, including the role of the lead investigative agency; and
provide for ongoing coordination among participating agencies and consultation with pertinent prosecuting
authorities.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Review IACP, PERF, and other model policies
2. Schedule meetings with NMSP, BCSO, and Rio Rancho PD to revisit MOA
a. Create an addendum adding definitions and specific protocols for this type of
investigation
3. Agree on a template and draft policy

PROGRESS:

In response to commentary in the monitor’s second report, the MATF is operating under an existing
Memorandum of Understanding (MOU) dated October 18, 2014 and all parties understand the contents of
the agreement. The Investigative Response Team (IRT) represents APD in the current MOU. There is not a
draft version circulating through APD for approval.

The department merged SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-
Custody Deaths with SOP 2-09 Investigative Response Team to ensure uniformity. The revised policy has been
submitted to the monitor for review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 83
SUBSECTION: Multi-Agency Task Force

83. APD agrees to consult and coordinate with the Multi-Agency Task Force on the release ofevidence,
including video recordings of uses of force, and dissemination of information to preserve the integrity of
active criminal investigations involving APD personnel.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Identify and revise appropriate SOP
2. Review by City Attorney and policy review process
3. Submit to monitor

PROGRESS:

In response to commentary in the monitor’s second report, the MATF is operating under an existing
Memorandum of Understanding (MOU) dated October 18, 2014 and all parties understand the contents of
the agreement. The Investigative Response Team (IRT) represents APD in the current MOU. There is not a
draft version circulating through APD for approval.

The department merged SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-
Custody Deaths with SOP 2-09 Investigative Response Team to ensure uniformity. The revised policy has been
submitted to the monitor for review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 84
SUBSECTION: Multi-Agency Task Force

84. APD agrees to participate in all briefings of incidents involving APD personnel that are investigated by the
Multi-Agency Task Force.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Include verbiage above in SOP 2-31
2. Board minutes to include list of attendees.

PROGRESS:

In response to commentary in the monitor’s second report, the MATF is operating under an existing
Memorandum of Understanding (MOU) dated October 18, 2014 and all parties understand the contents of
the agreement. The Investigative Response Team (IRT) represents APD in the current MOU. There is not a
draft version circulating through APD for approval.

The department merged SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-
Custody Deaths with SOP 2-09 Investigative Response Team to ensure uniformity. The revised policy has been
submitted to the monitor for review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 85
SUBSECTION: Multi-Agency Task Force

85. If the Memorandum of Understanding governing the Multi-Agency Task Force expires or otherwise
terminates, or APD withdraws from the Multi-Agency Task Force, APD shall perform all investigations that
would have otherwise been conducted pursuant to the Memorandum of Understanding. This Agreement
does not prevent APD from entering into other investigative Memoranda of Understanding with otherlaw
enforcement agencies to conduct criminal investigation of officer-involved shootings, serious uses offorce,
and in-custody deaths.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Change language, insert into policy

PROGRESS:

In response to commentary in the monitor’s second report, the MATF is operating under an existing
Memorandum of Understanding (MOU) dated October 18, 2014 and all parties understand the contents of
the agreement. The Investigative Response Team (IRT) represents APD in the current MOU. There is not a
draft version circulating through APD for approval.

The department merged SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-
Custody Deaths with SOP 2-09 Investigative Response Team to ensure uniformity. The revised policy has been
submitted to the monitor for review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 86
SUBSECTION: I. Use of Force Training

86. APD will review all use of force policies and training to ensure they incorporate, and are consistent with,
the Constitution and provisions of this Agreement. APD shall also provide all APD officers with 40 hours of
use of force training within 12 months of the Effective Date, and 24 hours of use of force training on at least
an annual basis thereafter, including, as necessary, training on developments in applicable law and APD

policy.
PARAGRAPH DEADLINE: 6/2/2016
IMPLEMENTATION PLAN:

1. A 40 hour block of instruction on use of force is ready to be delivered upon approval of the use of
force policy. It will take approximately 18 weeks to be delivered to all personnel.

PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy suite (SOP 2-52, 2-53, 2-54, and 2-55) has been finalized and approved by the
Independent Monitor. Use of force training and curriculum have been developed and training started at the
end of January; several weeks after the use of force policy was approved by the monitor. To date, the
department has trained 70.4% of sworn personnel. With strict adherence to a full training schedule, the
department should complete use of force training by the training deadline of June 2nd, 2016.

The monitor requested three weeks of rosters from the use of force training thus far. Based on the monitor’s
feedback during the March site visit, APD immediately implemented their suggestions by adding a pre-test

before the written test and include a high ranking officer to present to the training class.

In response to commentary in the monitor’s second report, APD has hired additional part-time staff for the
use of force Reality Based Training (RBT) to ensure teacher to student ratios are optimal.

STATUS SUMMARY:
Support for [86] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 87
SUBSECTION: I. Use of Force Training

87. APD’s use of force training for all officers shall be based upon constitutional principles and APD policy and
shall include the following topics:

a) search and seizure law, including the Fourth Amendment and related law;

b) APD’s use of force policy, use of force reporting requirements, and the importance of
properly documenting use of force incidents;

c) use of force decision-making, based upon constitutional principles and APD policy, including
interactions with individuals who are intoxicated, or who have a mental, intellectual, or
physical disability;

d) use of de-escalation strategies;

e) scenario-based training and interactive exercises that demonstrate use of forcedecision-
making and de-escalation strategies;

f) deployment and use of all weapons or technologies, including firearms, ECWs, and on-body
recording systems;

g) crowd control; and

h) initiating and disengaging foot pursuits.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Use of Force training package has been revised and updated; roll-out to workforce will beginwith
2015 in-service training cycle.

2. APD has acquired 3 portable MEGGITT/FATS systems to facilitate interactive, scenario-based
training.

3. Constitutional Policing Concepts will be included in the 2015 MOE training cycle. Procedural
Justice and Problem-Oriented Policing training will be delivered through distributed learning by
2015.

PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy suite (SOP 2-52, 2-53, 2-54, and 2-55) has been finalized and approved by the
Independent Monitor. Use of force training and curriculum have been developed and training started at the
end of January; several weeks after the use of force policy was approved by the monitor. With strict
adherence to a full training schedule, the department should complete use of force training by the training
deadline of June 2nd, 2016.

STATUS SUMMARY:
Support for [87] has been submitted to monitor; pending monitor decision

87



PARAGRAPH: 88
SUBSECTION: I. Use of Force Training

88. Supervisors of all ranks, including those assigned to the Internal Affairs Bureau, as part of their initial and
annual in-service supervisory training, shall receive additional training that includes:
a) conducting use of force investigations, including evaluating officer, subject, and witness
credibility;
b) strategies for effectively directing officers to minimize uses of force and tointervene
effectively to prevent or stop unreasonable force;
¢) incident management; and
d) supporting officers who report unreasonable or unreported force, or who areretaliated
against for using only reasonable force or attempting to prevent unreasonable force.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Externally-sourced training has been identified and piloted. Scheduling pending.

PROGRESS:

To address commentary in the monitor’s second report, APD anticipates to conduct supervisory training
that will cover the requirements set forth in thisparagraph for all personnel in the department. Supervisors
of all ranks for sworn personnel will receive the twenty four (24) hour block of training. The Internal Affairs
Bureau (IAB) completed training needs assessments for all IA detectives and was submitted documentation
of completed trainings to the monitor for review and approval.

SOP 2-52 Use of Force and SOP 2-54 Use of Force Reporting and Supervisory Force Investigation
Requirements was approved by the monitor. The supervisory training was redesigned based on monitor
feedback and is expected to begin in May of 2016 and is on track to be completed by the June 2™, 2016
deadline.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 89
SUBSECTION: I. Use of Force Training

89. Included in the use of force training set out above, APD shall deliver firearms training that comports with
constitutional principles and APD policy to all officers within 12 months of the Effective Date and atleast
yearly thereafter. APD firearms training shall:

a) require officers to complete and satisfactorily pass firearms training and qualify for
regulation and other service firearms, as necessary, on an annual basis;

b) require recruits, officers in probationary periods, and officers who return from unarmed
status to complete and satisfactorily pass firearm training and qualify for regulation and
other service firearms before such personnel are permitted to carry and use firearms;

c) incorporate professional low-light training, stress training (e.g., training in using a firearm
after undergoing physical exertion), and proper use of force decision-makingtraining,
including continuous threat assessment techniques, in the annual in-service training
program; and

d) ensure that firearm instructors critically observe students and provide corrective instruction
regarding deficient firearm techniques and failure to utilize safe gun handling procedures at
all times.

PARAGRAPH DEADLINE: 6/2/2016
IMPLEMENTATION PLAN:

1. The monitoring team will evaluate current training protocols.
2. Develop Advanced Firearms Training Exercises (AFTEs) curriculum and Reality-Based Training
curriculum are under development.

PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy suite (SOP 2-52, 2-53, 2-54, and 2-55) and the firearms policy (SOP 2-22) has
been finalized and approved by the Independent Monitor. Use of force training and curriculum have been
developed and training has begun. Use of force training covers firearms stress training during reality based
trainings; while lowlight firearms training are conducted during annual qualification testing. With strict
adherence to a full training schedule, the department should complete use of force training by the training
deadline of June 2nd, 2016.

In response to commentary in the monitor’s second report, the department completed the 2016 annual
firearms qualifications in February. To avoid “training scars” during firearms training, the department avoids
high number of repetitive training exercises and based on monitor feedback, the Academy modified a Reality
Based Training scenario that did not closely relate to real-world scenarios in order to prevent a training scar.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 90
SUBSECTION: V. Specialized Units

90. To maintain high-level, quality service; to ensure officer safety and accountability; and to promote
constitutional, effective policing, APD shall operate and manage its specialized units in a manner that
increases the likelihood of safely resolving critical incidents and high-risk situations, prioritizes saving lives in
accordance with the totality of the circumstances, provides for effective command-level accountability, and
ensures force is used in strict compliance with applicable law, best practices, and this Agreement. To achieve
these outcomes, APD shall implement the requirements set out below.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The Commander of SID has met with the Section Lieutenants to develop Unit SOP's that will
define roles and responsibilities of each investigative Unit. The SOP will encompass their
responses as well as the requirement to provide a high level of community service to the
Citizens of Albuquerque. The SOP's shall also include how they will evaluate, respond tooand
handle critical incidents as well as liaison with tactical personnel during these types ofhigh
profile/lethality incidents.

2. The Commander of SID with the assistance of all section lieutenants has completed the
Division SOP revision which addresses the issues addressed in this section and will be
submitted for posting.

PROGRESS:
SOP 3-01 Special Investigations Division has been changed to reflect the settlement agreement requirements
stated above. SOP 3-01 is under review by the monitor and is awaiting final approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 91
SUBSECTION: V. Specialized Tactical Units

91. APD’s specialized tactical units shall be comprised of law enforcement officers who are selected, trained,
and equipped to respond as a coordinated team to resolve critical incidents that exceed the capabilities of
first responders or investigative units. The specialized tactical units shall consist of SWAT, Canine, and Bomb
Squad/EOD.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The Division Commander met with all Section Lieutenants and expressed the need to define
individual unit roles, responsibilities and duties within the Department as a whole. The
Commander also required that tactical responses, other than situations involving active shooters
and other immediate threat situations need to be referred to the tactical unit for resolution.

PROGRESS:
APD will continue to provide the monitoring team with circulars for each unit that summarizes the
responsibilities, training, qualifiers, and disqualifiers.

SOPs 4-04 SWAT, 4-12 K-9 Unit, and 4-03 Explosive Ordnance Disposal Unit (Bomb Squad) have been adjusted
to reflect Settlement Agreement language and have moved through APD’s policy approval process and are

waiting for approval by the monitor.

STATUS SUMMARY:
Support for [91] submitted to monitor; pending monitor approval
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PARAGRAPH: 92
SUBSECTION: V. Specialized Tactical Units

92. APD shall ensure that specialized tactical units are sufficiently trained to complete the following basic
operational functions: Command and Control; Containment; and Entry, Apprehension, and Rescue.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The Tactical Division has developed a training calendar and a system to track all ad-hocand
internal trainings that address the categories above.

PROGRESS:
APD will continue to provide the monitoring team with training documents, synopsis, sign-in sheets, and
training curriculum for the tactical unit and the Crisis Negotiations Team (CNT).

SOPs 4-04 SWAT, 4-12 K-9 Unit, and 4-03 Explosive Ordnance Disposal Unit (Bomb Squad) have been

adjusted to reflect Settlement Agreement language and have moved through APD’s policy approval process
and are waiting for approval by the monitor.

STATUS SUMMARY:
Support for [92] submitted to monitor; pending monitor approval

92



PARAGRAPH: 93
SUBSECTION: V. Specialized Tactical Units

93. Each specialized tactical unit shall have clearly defined missions and duties. Each specialized tactical unit
shall develop and implement policies and standard operating procedures that incorporate APD’s agency-wide
policies on use of force, force reporting, and force investigations.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Revise Tactical Unit SOP (EOD, K9, SWAT) to include defined missions for each anddescribed

duties.
2. Tactical SOPs will incorporate new 2-52 Use of Force policy

PROGRESS:

SOPs 4-04 SWAT, 4-12 K-9 Unit, and 4-03 Explosive Ordnance Disposal Unit (Bomb Squad) have been adjusted
to reflect Settlement Agreement language and have moved through APD’s policy approval process and are
waiting for approval by the monitor.

STATUS SUMMARY:
Support for [93] submitted to monitor; pending monitor approval

93



PARAGRAPH: 94
SUBSECTION: V. Specialized Tactical Units

94. APD policies and procedures on specialized tactical units shall include the following topics:

a)

b)

c)

d)

i)

team organization and function, including command relationships with the incident
commander, Field Services Bureau, other specialized investigative units, Crisis Negotiation
Team, Crisis Intervention Unit, crisis intervention certified responders, and any other joint or
support elements to ensure clear lines of responsibility;

coordinating and implementing tactical operations in emergency life-threateningsituations,
including situations where an officer’s view may be obstructed;

personnel selection and retention criteria and mandated physical and tactical competencyof
team members, team leaders, and unit commanders;

training requirements with minimum time periods to develop and maintain critical skills to
include new member initial training, monthly training, special assignment training,and
annual training;

equipment appropriation, maintenance, care, and inventory;

activation and deployment protocols, including when to notify and requestadditional
services;

conducting threat assessments to determine the appropriate responses andnecessary
resources;

command and control issues, including a clearly defined command structure; and
documented after-action reviews and reports.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Revise Tactical Unit SOP (EOD, K9, SWAT) to include defined missions for each anddescribed
duties.

PROGRESS:

Since the agency’s second report, SOP 2-42 Hostage Situations, Suicidal, Barricaded Subjects, and Tactical
Threat Assessment was revised based on feedback from the parties. The revised SOP was approved by the

monitor.

SOPs 4-04 SWAT, 4-12 K-9 Unit, and 4-03 Explosive Ordnance Disposal Unit (Bomb Squad) have been adjusted
to reflect Settlement Agreement language and have moved through APD’s policy approval process and are
waiting for approval by the monitor.

STATUS SUMMARY:
Support for [94] submitted to monitor; pending monitor approval

94



PARAGRAPH: 95
SUBSECTION: V. Specialized Tactical Units

95. The policies and standard operating procedures of specialized tactical units shall be reviewed at least
annually and revisions shall be based, at a minimum, on legal developments, training updates, operational
evaluations examining actual practice from after-action reviews, and reviews by the Force Review Board or
other advisory or oversight entities established by this Agreement.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Include language to require annual review of specialized tactical unit’s policies and procedures.
Revise Tactical Unit SOP (EOD, K9, SWAT) to include defined legal developments, training
updates, and operational evaluations for each and described duties.

PROGRESS:
The Tactical unit has implemented an annual critical review process in January of each year to review
procedures, current laws, and best practices from critical incidents that occurred in the previous year.

SOP 4-04 SWAT has been adjusted to reflect settlement agreement language and moved through APD’s
policy approval process and are waiting for review by the monitor for final approval.

SOPs 4-04 SWAT, 4-12 K-9 Unit, and 4-03 Explosive Ordnance Disposal Unit (Bomb Squad) have been adjusted
to reflect Settlement Agreement language and have moved through APD’s policy approval process and are
waiting for approval by the monitor.

STATUS SUMMARY:
Support for [95] submitted to monitor; pending monitor approval

95



PARAGRAPH: 96
SUBSECTION: V. Specialized Tactical Units

96. In addition to Use of Force Reports, APD shall require specialized tactical units to document their
activities in detail, including written operational plans and after-action reports created after call-outs and
deployments to critical situations. After-action reports shall address any areas of concern related to policy,
training, equipment, or tactics.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Archive after-action and SWAT documents are logged and archived.
2. Review existing after-action reports for sufficiency as described above.

PROGRESS:
SOP 4-04 SWAT has been adjusted to reflect settlement agreement language and moved through APD’s
policy approval process and are waiting for review by the monitor for final approval.

SOPs 4-04 SWAT, 4-12 K-9 Unit, and 4-03 Explosive Ordnance Disposal Unit (Bomb Squad) have been
adjusted to reflect Settlement Agreement language and have moved through APD’s policy approval process
and are waiting for approval by the monitor.

In response to commentary in the monitor’s second report, the tactical unit will include the reason why
certain tactics and strategies were used over others in After Action Reports (AAR) to enhance the quality of
the report. The AARs will also include a more critical and analytical review of all actions taken during an
incident regarding the possible risks versus advantages of various tactical options.

STATUS SUMMARY:
Support for [96] submitted to monitor; pending monitor approval
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PARAGRAPH: 97
SUBSECTION: V. Specialized Tactical Units

97. APD shall require specialized tactical units to conduct mission briefings before an operation, unless
exigent circumstances require an immediate deployment. APD shall also ensure that specialized tactical team
members designate personnel to develop and implement operational and tactical plans before and during
tactical operations. All specialized tactical team members should have an understanding of operational
planning.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Tactical units currently conduct mission briefings before an operation, unless exigent
circumstances require an immediate deployment.
2. The plans are archived for further reference.

PROGRESS:
SOP 4-04 SWAT has been adjusted to reflect settlement agreement language and moved through APD’s
policy approval process and are waiting for review by the monitor for final approval.

The department will continue to provide pre-planning operational plans to the monitoring team forreview
and consideration. Also, operational planning is an ongoing element oftraining. A call out packet, after-

action report, SWAT operational plan were submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [97] submitted to monitor; pending monitor approval
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PARAGRAPH: 98
SUBSECTION: V. Specialized Tactical Units

98. All specialized tactical units shall wear uniforms that clearly identify them as law enforcement officers.
PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. All Tactical Officers are required to wear one of three authorized uniforms.

2. The firstis the full APD uniform with all the markings and badge of office. The second isa
range uniform (OD green), marked with a visible badge of office and APD patch on the
shoulder, the third is a black polo type shirt with a visible badge of office and an APD
shoulder patch. The Polo type uniform will be utilized in a training or classroomenvironment.

3. Revise as appropriate the Department Uniform SOP.

PROGRESS:
Since the agency’s second report, SOP 2-06 Uniforms was approved by the monitor.

STATUS SUMMARY:
Support for [98] submitted to monitor; pending monitor approval

98



PARAGRAPH: 99
SUBSECTION: V. Specialized Tactical Units

99. All specialized tactical unit deployments shall be reviewed by the Force Review Board in order to analyze
and critique specialized response protocols and identify any policy, training, equipment, or tactical concerns
raised by the action. The Force Review Board shall identify areas of concern or particular successesand
implement the appropriate response, including modifications to policy, training, equipment, ortactics.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Create the Force Review Board (FRB).
2. Develop a FRB SOP that details the requirements specified in paragraph 99.

PROGRESS:

The Tactical unit has implemented an annual critical review process in January of each year to review
procedures, current laws, and best practices from critical incidents that occurred in the previous year. Also,
the protocols for the use of a canine patrol dog is contained in SOP 4-12 K-9 Unit.

In response to commentary in the monitor’s second report, if the Force Review Board (FRB) makes additional
remedial recommendations, the recommendations are tracked and must be reported back to the FRB that
action took place to “close the loop” on such cases. The department has safeguards in place to ensure the
confidentiality of cases reviewed by the FRB.

SOP 3-67 Force Review Board has been approved by the monitor.

STATUS SUMMARY:
Support for [99] submitted to monitor; pending monitor approval
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PARAGRAPH: 100
SUBSECTION: V. Specialized Tactical Units

100. APD shall establish eligibility criteria for all team members, team leaders, and supervisors assigned to
tactical units and conduct at least annual reviews of unit team members to ensure that they meetdelineated
criteria.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Define the criteria required for each team member assigned to the Tactical Section.
2. Ensure language that provides for at least an annual review of team members is included in the SOP.

PROGRESS:

SOPs 4-04 SWAT, 4-12 K-9 Unit, and 4-03 Explosive Ordnance Disposal Unit (Bomb Squad) have been
adjusted to reflect Settlement Agreement language and have moved through APD’s policy approval process
and are waiting for approval by the monitor.

STATUS SUMMARY:
Support for [100] submitted to monitor; pending monitor approval
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PARAGRAPH: 101
SUBSECTION: V. Specialized Tactical Units

101. APD shall train specialized tactical units conducting barricaded gunman operations on competencies and
procedures that include: threat assessment to determine the appropriate response and resourcesnecessary,
mission analysis, determination of criminal offense, determination of mental illness, requirements for search

warrant prior to entry, communication procedures, and integration of the Crisis Negotiation Team, the Crisis

Intervention Unit, and crisis intervention certified responders.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Define how each team and member will be trained in order to develop the required skills to operate
in this section.
2. Create sheets that will track attendance and what was covered on that day.

PROGRESS:

Since the agency’s second report, SOP 2-42 Hostage Situations, Suicidal, Barricaded Subjects, and Tactical
Threat Assessment was revised based on feedback from the parties. The revised SOP was approved by the
monitor.

The Tactical units risk assessment is based on call-out criteria and ensuring that any call-outs for the Tactical
unit meets that criteria. For any pre-planned event, APD will utilize the threat assessmentmatrix.

STATUS SUMMARY:
Support for [101] submitted to monitor; pending monitor approval
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PARAGRAPH: 102
SUBSECTION: V. Specialized Tactical Units

102. APD shall continue to require the Canine Unit to complete thorough post-deployment reviews of all
canine deployments.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Continue to require thorough post deployment reviews of all canine deployments. UOF reporting
for and SOP is in the attachment.
2. Archive all canine post deployment reviews.

PROGRESS:

In response to commentary in the monitor’s second report, SOP 4-12 K-9 Unit was revised to include a provision
of documenting and reviewing injuries resulting from the use of a Police Service Dog (PSD). The joint efforts
between the K-9 Unit and the Critical Incident Review Team (CIRT) reviewing canine bites will be outlined in the
CIRT Handbook. The joint review process will not displace the K-9 unit supervisor as a primary investigator, nor
will the process eliminate a chain of command review from the Special Operations Division (SOD) management.
The CIRT and K-9 unit have conferred and implemented protocols that a CIRT detective shall be present while a K-
9 unit supervisor conducts an administrative interview with the K-9 handler. The CIRT shall be responsible for
completing a use of force data report to inform the Chief of Police within twenty-four (24) hours of the incident.
The K-9 Unit supervisor will complete a canine bite review and forwards the review through the SOD chain of
command. After the managerial review, the investigation is sent to CIRT for review or further investigation, if
needed. The CIRT shall ensure that the investigation complies with the investigative requirements set forth in the
settlement agreement. After a review by the K-9 unit and the CIRT commence, the investigation is presented to
the Force Review Board (FRB) by the CIRT, with assistance of the K-9 unit.

STATUS SUMMARY:
Support for [102] submitted to monitor; pending monitor approval
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PARAGRAPH: 103
SUBSECTION: V. Specialized Tactical Units

103. APD shall continue to track canine deployments and canine apprehensions, and to calculate and track
canine bite ratios on a monthly basis to assess its Canine Unit and individual Canine teams.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. The K9 Unit will continue to track canine deployments and apprehensions monthly

PROGRESS:

In response to commentary in the monitor’s second report, the department is committed to continue
monitor-approved operational tracking systems. In November 2015, a new format was developed for K-9
bite ratios and per the monitor’s commentary, “APD’s K-9 Unit ratio overall never exceed 4% in any month
during 2015”. APD will continue to provide course of business documents that include canine bite reviews
and bite ratios to the monitoring team for review and approval for 2016.

STATUS SUMMARY:
Support for [103] submitted to monitor; pending monitor approval
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PARAGRAPH: 104
SUBSECTION: V. Specialized Tactical Units

104. APD shall include canine bite ratios as an element of the Early Intervention System and shall provide for
the review, pursuant to the protocol for that system, of the performance of any handler whose bite ratio
exceeds 20 percent during a six-month period, or the entire unit if the unit’s bite ratio exceeds that
threshold, and require interventions as appropriate. Canine data and analysis shall be included in APD Use of
Force Annual Report.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The SOP language for the K-9 SOP 4-12-11 documentation of deployments resulting in injuriesfrom
canine was added.

PROGRESS:

The department is committed to continue monitor-approved operational tracking systems. In November
2015, a new format was developed for K-9 bite ratios and per the monitor’s commentary, “APD’s K-9 Unit
ratio overall never exceed 4% in any month during 2015”. APD will continue to provide course of business
documents that include canine bite reviews and bite ratios to the monitoring team for review and approval
for 2016.

SOPs 4-04 SWAT, 4-12 K-9 Unit, and 4-03 Explosive Ordnance Disposal Unit (Bomb Squad) have been
adjusted to reflect Settlement Agreement language and have moved through APD’s policy approval process

and are waiting for approval by the monitor.

STATUS SUMMARY:
Support for [104] submitted to monitor; pending monitor approval
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PARAGRAPH: 105
SUBSECTION: V. Specialized Tactical Units

105. APD agrees to track and analyze the number of specialized tactical unit deployments. The analysis shall
include the reason for each tactical deployment and the result of each deployment, toinclude:

a) thelocation;

b) the number of arrests;

c) whether a forcible entry was required;

d) whether a weapon was discharged by a specialized tactical unit member;

e) whether a person or domestic animal was injured or killed;

f) and (f) the type of tactical equipment deployed. This data analysis shall be entered intothe

Early Intervention System and included in APD’s annual reports.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Create a tactical unit deployment tracking sheet and a 2015 tactical unit analysis sheet. Thesesheets
will track and analyze the number of specialized tactical unit deployments.

2. These sheets will assist in the analysis for the reasons for each deployment and the results ofeach
deployment.

PROGRESS:

The department captures analytical data for the Force Review Board (FRB) and is used for the analysis of call-
outs of the specialized tactical unit. The Tactical Deployment Tracking Sheet has been updated based on the
commentary in the monitor’s second report in regards to tracking firearm discharges and displaying all
available force options. The form tracks the location, the numberof arrests, whether a forcible entry was
required, whether a weapon was discharged by a tactical unit member, and whether a person or domestic
animal was injured or killed.

STATUS SUMMARY:
Support for [105] submitted to monitor; pending monitor approval
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PARAGRAPH: 106
SUBSECTION: V. Specialized Investigative Units

106. Each specialized investigative unit shall have a clearly defined mission and duties. Each specialized
investigative unit shall develop and implement policies and standard operating procedures that incorporate
APD’s agency-wide policies on use of force, force reporting, and force investigations.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Clearly define mission and duties for each investigative unit.

2. Develop and implement policies and standard operating procedures that incorporate APD’s agency-
wide policies on use of force, force reporting, and force investigations.

PROGRESS:

In response to the commentary in the monitor’s second report, the Narcotics Handbook is complete
and each detective received roll-call training and acknowledged understanding of its contents. The
training logs are kept within the handbook.

SOP 3-01 Special Investigations Division has been changed to reflect the settlement agreement requirements
stated above. SOP 3-01 is under review by the monitor and is awaiting final approval.

STATUS SUMMARY:
Support for [106] submitted to monitor; pending monitorapproval

102



PARAGRAPH: 107
SUBSECTION: V. Specialized Investigative Units

107. APD shall prohibit specialized investigative units from providing tactical responses to criticalsituations
where a specialized tactical unit is required. APD shall establish protocols that require communication and
coordination by specialized investigative units when encountering a situation that requires aspecialized
tactical response. The protocols shall include communicating high-risk situations and threats promptly,
coordinating effectively with specialized tactical units, and providing support that increases the likelihood of
safely resolving a critical incident.

PARAGRAPH DEADLINE: 6/2/2016
IMPLEMENTATION PLAN:

1. Draft a new division SOP which addresses paragraph 107 of the settlement agreementand
incorporates the language described above.

PROGRESS:

In response to commentary from the monitor’s second report, SOP 3-01 Special Investigations Division has
been changed to reflect the settlement agreement requirements stated above. SOP 3-01 is under review by
the monitor and is awaiting final approval.

STATUS SUMMARY:
Support for [107] submitted to monitor; pending monitor approval
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PARAGRAPH: 108
SUBSECTION: V. Specialized Investigative Units

108. Within three months of the Effective Date, APD shall conduct an inspection of specialized investigative
units to determine whether weapons and equipment assigned or accessible to specialized investigative units
are consistent with the units’ mission and training. APD shall conduct re-inspections on at least anannual
basis.

PARAGRAPH DEADLINE: 9/2/2016
IMPLEMENTATION PLAN:

1. Conduct a property inventory audit of all specialized investigative units to ensure that they have only
that equipment which is allowable to any sworn APD officer. All other equipment was turned into the
Tactical Section or Property with attached memos acknowledging receipt of this inventory.

2. Transfer all other equipment to the tactical section or property.

Create a standardized inventory list of investigative units.

4. Initiate an inventory process for investigative unit.

w

PROGRESS:
To address commentary from the monitor’s second report, the department will continue to conduct
quarterly inspections of property/inventory lists using the standardized form that wascreated.

Standardized inventory lists for investigative units have been created, and detectives have been informed
they cannot carry non-standard weapons and equipment that are outside the determinedscope.

The 2016 inspections were completed and submitted to the monitor.

STATUS SUMMARY:
Support for [108] submitted to monitor; pending monitor approval
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PARAGRAPH: 109
SUBSECTION: V. Specialized Investigative Units

109. APD agrees to track and analyze the number of specialized investigative unit responses. The analysis
shall include the reason for each investigative response, the legal authority, type of warrant (if applicable),
and the result of each investigative response, to include: (a) the location; (b) the number of arrests; (c)the
type of evidence or property seized; (d) whether a forcible entry was required; (e) whether a weapon was
discharged by a specialized investigative unit member; (f) whether the person attempted to fleefrom
officers; and (g) whether a person or domestic animal was injured or killed. This data analysis shallbe
entered into the Early Intervention System and included in APD’s annual reports.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The Special Investigations Division staff will meet to discuss numerous requirements including the
tracking of investigative responses.
2. Create a database that will track the needed information for SID.

PROGRESS:

In coordination with the City’s Department of Technology and Innovation (DTI), the Special Investigations
Division has completed a preliminary database platform to capture responses by specialized investigative
units and will collect the information as required in this paragraph.

Implementation of incorporating tracking mechanisms into the Early Intervention System has yet to
commence. APD will continue to collaborate with the Department of Technology and Innovation. The

information gathered in the database will be included in APD’s annual report.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 110
SUBSECTION: VI. Crisis Intervention

110. To maintain high-level, quality service; to ensure officer safety and accountability; and to promote
constitutional, effective policing, APD agrees to minimize the necessity for the use of force against individuals
in crisis due to mental illness or a diagnosed behavioral disorder and, where appropriate, assist in facilitating
access to community-based treatment, supports, and services to improve outcomes for the individuals. APD
agrees to develop, implement, and support more integrated, specialized responses to individuals in mental
health crisis through collaborative partnerships with community stakeholders, specialized training, and
improved communication and coordination with mental health professionals. To achieve these outcomes,
APD agrees to implement the requirements below.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. APD will follow the implementation plans as listed below.
PROGRESS:

SOP 2-13 Response to Behavioral Health Issues were revised based on feedback from the parties. The revised
SOP’s were submitted to the monitor for final review and approval.

SOP 2-42 Hostage Situations, Suicidal, Barricaded Subjects, and Tactical Threat Assessment
was revised based on feedback from the parties. The revised SOP was approved by the monitor.

Since the agency’s second report, CIU will be developing a PowerPoint presentation summarizing the data
they have collected and analyzed. Preliminary data suggests there is a reduction in the use of force on those
individuals experiencing behavioral health issues. An overview of data collection by the CIU will be part of
future meeting agenda’s for Mental Health Response Advisory Committee (MHRAC).

STATUS SUMMARY:
Support for [110] submitted to monitor; pending monitor approval
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PARAGRAPH: 111
SUBSECTION: A. Mental Health Response Advisory Committee

111. Within six months of the Effective Date, APD and the City shall establish a Mental Health Response
Advisory Committee (“Advisory Committee”) with subject matter expertise and experience that will assistin
identifying and developing solutions and interventions that are designed to lead to improved outcomesfor
individuals perceived to be or actually suffering from mental iliness or experiencing a mental healthcrisis.
The Advisory Committee shall analyze and recommend appropriate changes to policies, procedures, and
training methods regarding police contact with individuals with mental illness.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Schedule first meeting and email invitations to subject matter experts and other stakeholders.
(Completed 11/23/14)

2. Additional members of the committee will be identified as the Advisory committee is being
developed (Started on 11/24/14 and ongoing).

3. Aconcise document that defines the responsibilities of the Advisory Committee will be drafted.
(Start at first meeting 12/16/14. And finish before close of second meeting TBD.) This
document will clearly state that the Committee will be not headed by the APD. APD will offer
logistical support and expertise, but will not be responsible for, nor craft any product ofthe
committee.

4. APD will estimate the time needs and costs of providing ongoing logistical support tothe
committee. These costs could include, but are not limited to, keeping minutes, schedulingand
attending subcommittees, gathering requested data and presenting it to the committee inan
understandable format, finding and scheduling meeting places, food for meetings,honorarium
fees, guest speaker fees, paying independent researchers for studies and data analysis. (Tobe
done by 2/14/15)

5. Committee to determine a chairperson and length of tenure for the initial chairperson. (Within
two meetings. TBD)

6. Committee to function independently with only ongoing logistical and/or financial support. (To
complete by 5/10/15)

PROGRESS:

In response to commentary in the monitor’s second report, the Mental Health Response Advisory
Committee (MHRAC) is providing response strategies on policy and the process is memorialized in policy. The
early stages of committee meetings allotted a substantial amount of time for developing by-laws, logistics,
and administrative issues. All associated policies have been reviewed by the MHRAC and provided APD with
input. All input by MHRAC was provided to the monitoring team for review and consideration.

STATUS SUMMARY:
Support for [111] submitted to monitor; pending monitor approval
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PARAGRAPH: 112
SUBSECTION: A. Mental Health Response Advisory Committee

112. The Advisory Committee shall include representation from APD command staff, crisis intervention
certified responders, Crisis Intervention Unit (“CIU”), Crisis Outreach and Support Team (“COAST”), and City-
contracted mental health professionals. APD shall also seek representation from the Department of Family
and Community Services, the University of New Mexico Psychiatric Department, community mental health
professionals, advocacy groups for consumers of mental health services (such as the National Allianceon
Mental lliness and Disability Rights New Mexico), mental health service providers, homeless service
providers, interested community members designated by the Forensic Intervention Consortium, and other
similar groups.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Schedule the first meeting and will email invitations to subject matter experts and other
stakeholders. (Done on 11/23/13)

2. Assure that the committee will have representatives from ... (AS DOJ says above). (Doneon
11/23/14).

3. Will allow for additional members of the committee which will be identified as the Advisory
committee is being developed (Started on 11/23/14 and ongoing).

4. Assure that even after the committee is self-run, APD, COAST, CIU, and other city officials will
continue to attend and participate. (Started 11/23/14 and ongoing).

PROGRESS:

In response to commentary in the monitor’s second report, the department will continue to support the
Mental Health Response Advisory Committee (MHRAC) objectives and actively engage in MHRAC meetings.
APD will continue to provide the monitoring team with the committee’s meeting minutes and updates on
collaborative efforts between MHRAC and the department. The process of MHRAC's collaboration is
memorialized in SOP 2-13 Response to Behavioral Health Issues and has been submitted to the monitor for
review and approval.

STATUS SUMMARY:
Support for [112] submitted to monitor; pending monitor approval
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PARAGRAPH: 113
SUBSECTION: A. Mental Health Response Advisory Committee

113. The Advisory Committee shall provide guidance to assist the City in developing and expandingthe
number of crisis intervention certified responders, CIU, and COAST. The Advisory Committee shall also be
responsible for considering new and current response strategies for dealing with chronically homeless
individuals or individuals perceived to be or actually suffering from a mental iliness, identifyingtraining
needs, and providing guidance on effective responses to a behavioral crisis event.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Assure that APD, COAST, CIU, and other city officials will continue to attend and participate to
achieve the goals (Starting 12/16/14 and ongoing).

2. Assure that the committee will know the full scope of their responsibilities including ... as written by
DOJ above. (12/16/14)

3. Have a brief written policy that will assure that the advisory committee is receiving sufficient
logistical and financial support to carry out its responsibilities including ... above. (2/14/14)

4. ldentify if there is there is clear evidence that the committee is failing in its tasks, missing deadlines,
or changing their core mission. If there is evidence of these problems, the CIU members of the
committee will help identify reasons for the breakdown and suggests strategies to improve the
functioning of the committee to assure that it functions properly. (11/24/14 and ongoing)

PROGRESS:

The department will continue to support the Mental Health Response Advisory Committee (MHRAC)
objectives and actively engage in MHRAC meetings. APD will continue to provide the monitoring team with
the committee’s meeting minutes and updates on collaborative efforts between MHRAC and the
department.

In response to commentary in the monitor’s second report, the department is engaged in seeking new and
innovative strategies. APD has looked at other models nationally that would suit the needs of the
department. CIU staff has attended presentations from national leaders in the area of crisis intervention in
hopes to learn best practices based on current trends. The CIU has reached out to other major police
departments in Seattle and Tucson for a good CIT model and curriculum.

The SOP 2-13 Response to Behavioral Health Issues, revised by input from the Mental Health Response
Advisory Committee (MHRAC), is a hybrid policy from Seattle PD to ensure congruency of best practices

nation-wide.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 114
SUBSECTION: A. Mental Health Response Advisory Committee

114. APD, with guidance from the Advisory Committee, shall develop protocols that govern the releaseand
exchange of information about individuals with known mental illness to facilitate necessary and appropriate
communication while protecting their confidentiality.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Continue to hold meetings with UNM and other mental health providers in the community to
develop protocols for effective communication that doesn’t jeopardize community safety or patient
privacy. (First Meeting was held on 11/18/14, and will be ongoing).

2. Work with UNM legal and other legal advisors to develop protocols for effective communication.
(11/18/14 and ongoing)

3. Identify a specific person or people (who may or may not be on the advisory committee) who willbe
tasked with the goal of developing an information sharing protocol, such as a CIU program
developer. (11/18/14 and ongoing).

4. The person identified in #3 will report to the committee, as well as seek out guidance and support
from the committee. (11/18/14 and ongoing).

PROGRESS:

The department is committed to continue working with the Mental Health Response Advisory Committee
(MHRAC) Information Sub-Committee. MHRAC completed their initial report in January of 2016 addressing
the information sub-committee and MHRAC documents are posted for the public on their website here:
https://www.cabg.gov/mental-health-response-advisory-committee/mental-health-response-advisory-
committee-resources-links-documents/mental-health-response-advisory-committee-documents

In response to commentary in the monitor’s second report, the department is working with the co-
chairs of the sub-committee on the status of a proposed action plan and strategic objectives.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 115
SUBSECTION: A. Mental Health Response Advisory Committee

115. Within nine months of the Effective Date, APD shall provide the Advisory Committee with data collected
by crisis intervention certified responders, CIU, and COAST pursuant to Paragraphs 129 and 137 of this
Agreement for the sole purpose of facilitating program guidance. Also within nine months of the Effective
Date, the Advisory Committee shall review the behavioral health training curriculum; identify mental health
resources that may be available to APD; network and build more relationships; and provide guidance on
scenario-based training involving typical situations that occur when mental illness is a factor.

PARAGRAPH DEADLINE: 3/2/2016
IMPLEMENTATION PLAN:

1. Have staff assigned to the project of building and/or acquiring a database containinginformation
specific to CIT, CIU, and COAST. (1/1/15)

2. Have sufficient staff in order to assign someone to collect and enter data into this database.(2/1/15)

3. Have a functioning database for CIU/CIT/COAST (5/14/15)

4. Have dedicated staff, such as program assistant, to manage the database, once it is fullyfunctioning,
qguery the database, and present data in an understandable way, as requested by APD, the City,
and/or the Advisory committee. (3/14/15)

5. APD will hire someone, such as a program assistant, to allow follow up on the mental health
resources identified by the Committee that may be available to APD, this includes follow up
networking, grant writing, as well as establishing and managing cross agency collaborations. This
could be the same person identified in #3 above. (2/1/15).

6. APD will work with the advisory committee to help them review the behavioral healthtraining
curriculum and ... (12/16/14 and ongoing)

PROGRESS:

In response to commentary in the monitor’s second report, the department has begun to receive
information on the implementation of the CIT Worksheet and with the finalization of SOP 2-13 Response to
Behavioral Health Issues, APD will roll-out a full training program on the CIT Worksheets to ensure
streamlined and consistent gathering of data required by the settlement agreement.

STATUS SUMMARY:
Support for [115] submitted to monitor; pending monitor approval
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PARAGRAPH: 116
SUBSECTION: A. Mental Health Response Advisory Committee

116. The Advisory Committee shall seek to enhance coordination with local behavioral health systems, with
the goal of connecting chronically homeless individuals and individuals experiencing mental health crisis with
available services.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. APD will continue to coordinate with local providers to improve outcomes for people whoare
homeless and/or living with mental illness. (Started before 6/7/2006 and is Ongoing).

2. CIU will help expand and improve connections with the community. (3/14/15)

3. Report to the Committee regarding these ongoing efforts and incorporate the advice of the
committee to improve outcomes. (12/16/14, ongoing)

PROGRESS:

The local behavioral health stakeholders are what make up the Mental Health Review Advisory Committee
(MHRAC) and APD continues to coordinate with MHRAC to expand a network of local providers to ensure
ongoing efforts to improve the outcomes for individuals experiencing mental health crisis.

The department documents their efforts to expand a local network of available services for individuals
experiencing a mental health crisis in the MHRAC monthly meeting minutes.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 117
SUBSECTION: A. Mental Health Response Advisory Committee

117. Within 12 months of the Effective Date, and annually thereafter, the Advisory Committee will provide a
public report to APD that will be made available on APD’s website, which shall include recommendations for
improvement, training priorities, changes in policies and procedures, and identifying available mental health
resources.

PARAGRAPH DEADLINE: 6/2/2016
IMPLEMENTATION PLAN:

1. Command staff will review the findings of the Advisory Committee and will post the report onthe
APD website. (11/14/2015)

2. CIU’s program developer will help liaison with the community regarding the posted findings.
(3/14/15)

PROGRESS:

MHRAC published their initial report in January of 2016 addressing the requirements set forth in this
paragraph and the MHRAC documents are posted for the public on their website here:
https://www.cabg.gov/mental-health-response-advisory-committee/mental-health-response-advisory-
committee-resources-links-documents/mental-health-response-advisory-committee-documents

STATUS SUMMARY:
In Progress
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PARAGRAPH: 118
SUBSECTION: B. Behavioral Health Training

118. APD has undertaken an aggressive program to provide behavioral health training to its officers. This
Agreement is designed to support and leverage that commitment.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Approximately 50-55 hours of behavioral health related training is provided in the Cadet
Academy. The training is coordinated by the behavioral sciences division and covers a number of
areas mandated by the NM Law Enforcement Academy (NMLEA) related to mental iliness and
crisis de-escalation are covered. The current level of training exceeds state requirements.

11/10/2014 (on-going)

2. Mental Health First Aid (8hrs) will start in May of 2016 to comply with 8hr refresher and
completed by October 2016. House Bill 93 Biannual required training (performed by the CIU
Detectives) every two years for all officers (has historically been 8 hours in length). APD has
decidedto change this to be a CIT Refresher class (which will meet House Bill 93 requirements)
which all officers will need to complete every two years. The first class is scheduled to take place
in April of 2015and continue on a regular basis from that date forward. This training has been
contracted out and will be provided by a third party subject matter expert.

11/10/14 (on-going)

3. 40-hour Basic Crisis Intervention for Field Officers (CIT-FO) certification class. In April of2014
APD began to implement a goal of providing the CIT-FO class to all field officers including cadets
after they finish their FTO program. 12/31/2015 (on-going)

4. Basic and Advanced Crisis Intervention training for all APD Communications Staff (24 hours of
training for all current and future telecommunications staff). Began action in November of 2014.
This training has been contracted out and will be provided by a third party subject matter expert.

12/31/2015 (on-going)

5. CIT, CNT, and CISD Supervisor awareness Class (8 hours). APD has required the class for all field
supervisors and began implementation in May of 2014. This training has been contracted out
and will be provided by a third party subject matter expert. 12/31/2015 (on-going)

6. Civilian Crisis Intervention (CCl) class for non-sworn personnel. Approximately 4-5 per yearand
16-hours in duration. APD has opened up free slots for community member attendance. The
first class was completed in June of 2014. This training has been contracted out and will be
provided by a third party subject matter expert. 12/31/15 (on-going)

7. Crisis Negotiations Training (two 40-Hour Basic CNT Classes a year and one 40-hour Advanced

CNT class) for officers who choose to pursue a position with the negotiations team. Thistraining
has been present in APD for over ten years and will continue to be offered. This traininghas
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been contracted out and will be provided by a third party subject matter expert. 11/10/14
(on-going)

PROGRESS:
House Bill 93 Training was submitted to the monitor for review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 119
SUBSECTION: B. Behavioral Health Training

119. APD agrees to continue providing state-mandated, basic behavioral health training to all cadets in the
academy.

APD also agrees to provide 40 hours of basic crisis intervention training for field officers to all academy
graduates upon their completion of the field training program.

APD is also providing 40 hours of basic crisis intervention training for field officers to all current officers,
which APD agrees to complete by the end of 2015.

PARAGRAPH DEADLINE: 6/15/2016
IMPLEMENTATION PLAN:

1. Approximately 50-55 hours of behavioral health related training is provided in the Cadet
Academy. The training is coordinated by the behavioral sciences division and covers a numberof
areas mandated by the NM Law Enforcement Academy (NMLEA) related to mental illness and
crisis de-escalation are covered. The current level of training exceeds state requirements.

11/10/2014 (on-going)

2. 40-hour Basic Crisis Intervention for Field Officers (CIT-FO) certification class. In April 0f2014
APD began to implement a goal of providing the CIT-FO class to all field officers including cadets
after they finish their FTO program. This training has been contracted out and will be provided
by a third party subject matter expert. 12/31/2015 (on-going)

PROGRESS:

Since the agency’s last report, the Behavioral Sciences Division is no longer responsible for basic
behavioral health training to all cadets. The Crisis Intervention Unit (CIU) now oversees crisis intervention
training beginning from the cadets to post on the job training for all current sworn personnel. The shift in
oversight ensures congruency with behavioral health training from cadets to officers. APD maintains their
own in-house psychiatrist to oversee the program.

In 2015, APD sworn personnel began to receive forty (40) hours of CIT training.

STATUS SUMMARY:
Support for [119] submitted to monitor; pending monitor approval
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PARAGRAPH: 120
SUBSECTION: B. Behavioral Health Training

120. The behavioral health and crisis intervention training provided to all officers will continue toaddress
field assessment and identification, suicide intervention, crisis de-escalation, scenario-based exercises,and
community mental health resources. APD training shall include interaction with individuals with amental
illness and coordination with advocacy groups that protect the rights of individuals with disabilities orthose
who are chronically homeless. Additionally, the behavioral health and crisis intervention training will
provide clear guidance as to when an officer may detain an individual solely because of his or her crisis and
refer them for further services when needed.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Approximately 50-55 hours of behavioral health related training is provided in the Cadet
Academy. The training is coordinated by the behavioral sciences division and covers a number of
areas mandated by the NM Law Enforcement Academy (NMLEA) related to mental iliness and
crisis de-escalation are covered. The current level of training exceeds state requirements and
has been in place for over ten years. Training will continue to include mental illness related
topics, crisis intervention, 16 hours of scenario-based learning, and participation by community
groups (such as NAMI, Agora, A Noon Day, etc.).

11/10/2014 (on-going)

2. House Bill 93 Biannual required training (performed by the CIU Detectives) every two years for
all officers (has historically been 8 hours in length). APD has decided to change this to be aCIT
Refresher class (which will meet HB93 requirements) which all officers and
telecommunications staff will need to complete every two years. The first class is scheduled to
take place in Aprilof 2015 and continue on a regular basis from that date forward. This
training has beencontracted out and will be provided by a third party subject matter expert.

11/10/14 (on-going)

3. 40-hour Basic Crisis Intervention for Field Officers (CIT-FO) certification class. In April 0of2014
APD began to implement a goal of providing the CIT-FO class to all field officers including
cadets after they finish their FTO program. This training has been contracted out and will be
provided by a third party subject matter expert. Training will continue to include mental
illness related topics, crisis intervention, approximately 12-16 hours of scenario-based
learning, and participation by community groups (such as NAMI, Agora, A Noon Day, etc.).

12/31/2015 (on-going)

4. 40-hour Advanced Crisis Intervention for Field Officers (ACIT) certification class. In March of
2015 APD will began to provide a 40-hour class for folks wanting to be CIU detectives. The plan
is to complete 2-3 of these classes per year. This training has been contracted out and willbe
provided by a third party subject matter expert. 12/31/2015 (on-going)

PROGRESS:
Since the agency’s last report, the Behavioral Sciences Division is no longer responsible for basic
behavioral health training to all cadets. The Crisis Intervention Unit (CIU) now oversees all of behavioral
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health training beginning from the cadets to post on the job training for all current sworn personnel. The
shift in oversight ensures congruency with behavioral health training from cadets to officers. APD
maintains their own in-house psychiatrist to oversee the program.

In 2015, all APD sworn personnel received forty (40) hours of CIT training. As of April 2016, the
department has 99% of Crisis Intervention Trained Officers (CITO) in the Field Services Bureau.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 121
SUBSECTION: B. Behavioral Health Training

121. APD shall ensure that new telecommunicators receive 20 hours of behavioral health training. This
training shall include: telephonic suicide intervention; crisis management and de-escalation; interactions with
individuals with mental illness; descriptive information that should be gathered when telecommunicators
suspect that a call involves someone with mental iliness; the roles and functions of COAST, crisis intervention
certified responders, and ClIU; the types of calls that should be directed to particular officers or teams; and
recording information in the dispatch database about calls in which mental illness may be afactor.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Basic and Advanced Crisis Intervention training for Communications Staff (24 hours of training for all
current and future telecommunications staff). Began implementation in November of 2014. This
training has been contracted out and will be provided by a third party subject matter expert. Training
will include mental illness related topics, crisis intervention, info gathering techniques, scenario-
based learning, appropriate ways and directions to direct calls, and participation by community
groups when appropriate 12/31/2015

(on-going)

PROGRESS:
Crisis Intervention Training for communications staff consistent with paragraph 121 has been held as new
telecommunicators are hired.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 122
SUBSECTION: B. Behavioral Health Training

122. APD shall provide two hours of in-service training to all existing officers and telecommunicators on
behavioral health-related topics biannually.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. HB93 Biannual required training for all officers will continue to be delivered. This training will also be
given to all telecommunicators as required by the paragraph.

PROGRESS:

In response to the monitor’s second report, the department completed in-house House Bill 93 training
to meet the requirements set forth in this paragraph. The training is standardized and state mandated
and the curriculum is set forth by the state of New Mexico. This training will be conducted biennially,
as clarified by the monitor to satisfy the requirements set forth in this paragraph.

Crisis Intervention Team (CIT) training was completed by 99% percent of CIU personnel. All CIT training is
being conducted in-house by the Crisis Intervention Unit (CIU). The CIU has acquired all training
responsibilities, including curriculum development, for CIT training for the department.

STATUS SUMMARY:
Support for [122] submitted to monitor; pending monitor approval
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PARAGRAPH: 123
SUBSECTION: C. Crisis Intervention Certified Responders and Crisis Intervention Unit

123. APD shall maintain a sufficient number of crisis intervention certified responders who arespecially
trained officers across the Department who retain their normal duties and responsibilities and also respond
to calls involving those in mental health crisis. APD shall also maintain a Crisis Intervention Unit(“CIU”)
composed of specially trained detectives housed at the Family Advocacy Center whose primary
responsibilities are to respond to mental health crisis calls and maintain contact with mentally ill individuals
who have posed a danger to themselves or others in the past or are likely to do so in the future. APD agrees
to expand both the number of crisis intervention certified responders and CIU.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. APD will train and certify sufficient numbers of officers in CIT (In process and being doneby
behavioral health sciences division)

2. Continue the work of the CIU ... as described by the DOJ (Ongoing)

3. Expand CIT officers (ongoing)

4. Conduct an internal staffing study to identify need for more detectives. (Already done, which
identified the need for 7 more detectives for a total of 12)

5. Expand CIU by adding 2 detectives by January 1%, 2015, (spots have already opened inearly
December 2014), and then add 3 more before May 1*2015, and then 2 more by November 1%,
2015, for a total of 7 additional detectives by mid-2015

6. Per paragraph 110 of DOJ agreement, “APD agrees to develop, implement, and support more
integrated, specialized responses to individuals in mental health crisis through collaborative
partnerships with community stakeholders, specialized training, and improved communicationand
coordination with mental health professionals. To achieve these outcomes ...” CIU leadership will
assign detectives to various duties such as training, community outreach, intra-department outreach,
program development, community engagement.

7. Adjust number of CIU and COAST after the official staffing study completed

PROGRESS:

The staffing study was completed in December of 2015. In it, staffing levels for all APD functions were
defined. The study recommends maintaining twelve Crisis Intervention Trained Officers (CITO) who are crisis
intervention certified. Currently the CIU has five filled CITO positions.

The staffing plan, as directed by the settlement agreement, is to be finalized within six months of the
completion of the staffing and resource study. The expected date of the completion of the staffing plan is June

of 2016. The department is working with the parties to develop the staffing plan.

STATUS SUMMARY:
Support for [123] submitted to monitor; pending monitor approval
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PARAGRAPH: 124
SUBSECTION: C. Crisis Intervention Certified Responders and Crisis Intervention Unit

124. The number of crisis intervention certified responders will be driven by the demand for crisis
intervention services, with an initial goal of 40% of Field Services officers who volunteer to take on
specialized crisis intervention duties in the field. Within one year of the Effective Date, APD shall reassess the
number of crisis intervention certified responders, following the staffing assessment and resource study
required by Paragraph 204 of this Agreement.

PARAGRAPH DEADLINE: 6/2/2016
IMPLEMENTATION PLAN:

1. Build and maintain a functioning database containing information specific to CIT, CIU, and COAST,
which will demonstrate “the demand for crisis intervention services” (As per DOJ). (5/14/15)
2. Re-assess the number of CIT responders after the staffing study.

PROGRESS:

Since the agency’s last report, the Behavioral Sciences Division is no longer responsible for basic behavioral

health training to all cadets. The Crisis Intervention Unit (CIU) now oversees all of behavioral health training
beginning from the cadets to post on the job training for all current sworn personnel. The shift in oversight

ensures congruency with behavioral health training from cadets to officers.

CIT officers will get an additional eight (8) hours of enhanced specialized training to take on specialized crisis
intervention duties in the field. The opportunity for enhanced training will be on a volunteer basis and the
department hopes to bid enough officers, not including supervisors as a base to reach the initial goal of 40%.

STATUS SUMMARY:
Support for [124] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 125
SUBSECTION: C. Crisis Intervention Certified Responders and Crisis Intervention Unit

125. During basic crisis intervention training for field officers provided to new and current officers, training
facilitators shall recommend officers with apparent or demonstrated skills and abilities in crisis de-escalation
and interacting with individuals with mental illness to serve as crisis intervention certified responders.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Develop crisis intervention training for field officers and create a system to identify officers with
apparent or demonstrated skills in crisis de-escalation.

PROGRESS:

All class attendees in the CIT-FO (Crisis Intervention Training for Field Officers) class are evaluated via written
test and scenarios. During the course of the scenarios (which are often facilitated by CIU detectives) skilled
crisis de-escalators are identified for future consideration for crisis certified responder positions. All scenario
events are also followed by a facilitator debriefing which allows for further discussion about class participants.

CIU has provided training sign-in sheets and implemented a protocol for the CIU training team to identify
participants that have demonstrated exceptional skills and abilities in crisis de-escalation. The CIU training
team will review test data to come to a consensus collaboratively and recommend individuals to upper
management from CIT training after each class is held.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 126
SUBSECTION: C. Crisis Intervention Certified Responders and Crisis Intervention Unit

126. Within 18 months of the Operational Date, APD shall require crisis intervention certified responders and
ClIU to undergo at least eight hours of in-service crisis intervention training biannually.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Create and develop an eight hour curriculum of in-service crisis intervention training.

PROGRESS:

House Bill 93 required training (performed by the CIU Detectives) is currently provided every two years for
all officersand has historically been 8 hours in length. APD has decided to change this to be a CIT Refresher
class (whichwill continue to meet House Bill 93 requirements) which all officers and telecommunications
staff will need to complete every two years.

The Crisis Intervention Unit has six sworn APD personnel who are certified Mental Health First Aid instructors
who conduct in-house trainings for the department. The CIU helped the department earn a grant that helped
pay for training books for personnel and instructors certifications.

The 8 hour refresher training is anticipated to begin in June of 2016 and will be conducted by thein-house
APD personnel who are certified Mental Health First Aid instructors, in collaboration with the APD
Academy.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 127
SUBSECTION: C. Crisis Intervention Certified Responders and Crisis Intervention Unit

127. Within 18 months of the Effective Date, APD will ensure that there is sufficient coverage of crisis
intervention certified responders to maximize the availability of specialized responses to incidents and calls
for service involving individuals in mental health crisis; and warrant service, tactical deployments,and
welfare checks involving individuals with known mental illness.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Work with CIU to build and maintain a functioning database containing information specific toCIT,
CIU, and COAST, which will demonstrate “the demand for crisis intervention services” (As per DOJ)
and can be the basis of information to “ensure that there is sufficient coverage of crisis intervention”
(5/14/15)

2. Re-assess the number of various crisis responders after the staffing study. (When study completed).

3. Conduct ongoing internal reviews to ensure that there are sufficient staffing levels for crisis
intervention. (Already started and ongoing)

4. Review all information available about crisis coverage and assure that sufficient staffing levels are
available. (5/10/2016)

PROGRESS:
Since the agency’s second report, SOP 2-13 Response to Behavioral Health Issues was revised based on
feedback from the parties. The revised SOP was submitted to the monitor for final review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 128
SUBSECTION: C. Crisis Intervention Certified Responders and Crisis Intervention Unit

128. APD will ensure that crisis intervention certified responders or CIU will take the lead, once on scene and
when appropriate, in interacting with individuals in crisis. If a supervisor has assumed responsibility forthe
scene, the supervisor will seek input of the crisis intervention certified responder or CIU on strategies for
resolving the crisis when it is practical to do so.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Update SOP and develop written protocol that delineates the responsibilities of all people involved in
a call involving people who are in crisis. (1/10/2015)
2. Create protocols and SOP that will ... (1/10/2015)

PROGRESS:

Since the agency’s second report, SOP 2-13 Response to Behavioral Health Issues and SOP 2-42 Hostage
Situations, Suicidal, Barricaded Subjects, and Tactical Threat Assessment were revised based on feedback from
the parties. The revised SOP was submitted to the monitor for final review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 129
SUBSECTION: C. Crisis Intervention Certified Responders and Crisis Intervention Unit

129. APD shall collect data on the use of crisis intervention certified responders and CIU. This data willbe
collected for management purposes only and shall not include personal identifying information of subjectsor
complainants. APD shall collect the following data:

a)
b)
c)
d)
e)
f)
8)
h)
i)
)

date, shift, and area command of the incident;

subject’s age, race/ethnicity, and gender;

whether the subject was armed and the type of weapon;

whether the subject claims to be a U.S. military veteran;

name and badge number of crisis intervention certified responder or CIU detective on the scene;
whether a supervisor responded to the scene;

techniques or equipment used;

any injuries to officers, subjects, or others;

disposition of the encounter (e.g., arrest, citation, referral); and

a brief narrative of the event (if not included in any other document).

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Create aform for crisis intervention certified responders and CIU to collect necessary data, i.e., “Field
Monthlies.” (3/10/2015)

2. Collectdata ... (3/10/2015)

3. Build and maintain a functioning database containing information specific to CIT, CIU, and COAST.
(5/2015)

4. Have dedicated staff to manage the database, collect data, input data, query the database, as well as
present the data in an understandable way, as requested by APD and/or the Advisory committee.
(3/14/2015)

PROGRESS:

In response to commentary in the monitor’s second report, SOP 2-13 Response to Behavioral Health Issues
includes a protocol for officers that mirrors the directives in the Special Order issued in August of 2015. APD
will continue to work with MHRAC to refine the process of data collection.

STATUS SUMMARY:
Support for [129] submitted to monitor; pending monitor approval
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PARAGRAPH: 130
SUBSECTION: C. Crisis Intervention Certified Responders and Crisis Intervention Unit

130. APD will utilize incident information from actual encounters to develop case studies and teaching
scenarios for roll-call, behavioral health, and crisis intervention training; to recognize and highlight successful
individual officer performance; to develop new response strategies for repeat calls for service; to identify
training needs for in-service behavioral health or crisis intervention training; to make behavioral healthor
crisis intervention training curriculum changes; and to identify systemic issues that impede APD’s ability to
provide an appropriate response to an incident involving an individual experiencing a mental healthcrisis.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Develop case studies and teaching scenarios
2. Highlight successful officer performance
3. Develop new response strategies
4. ldentify training needs
5. Make appropriate curriculum changes
6. Identify systemic issues
PROGRESS:

In response to commentary in the monitor’s second report, the department has begun to receive
information on the implementation of the data the CIT Worksheet captures and with the finalization of SOP
2-13 Response to Behavioral Health Issues, APD will roll-out a full training program on the CIT Worksheets to
ensure streamlined and consistent gathering of data required by the settlement agreement. An analysis of
data trends to develop case studies will be incorporated into future trainings.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 131
SUBSECTION: C. Crisis Intervention Certified Responders and Crisis Intervention Unit

131. Working in collaboration with the Advisory Committee, the City shall develop and implement a protocol
that addresses situations involving barricaded, suicidal subjects who are not posing an imminent risk of harm
to anyone except themselves. The protocol will have the goal of protecting the safety of officers and suicidal
subjects while providing suicidal subjects with access to mental health services.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. See below

PROGRESS:

Since the agency’s second report, SOP 2-42 Hostage Situations, Suicidal, Barricaded Subjects, and Tactical
Threat Assessment was revised based on feedback from the parties. The revised SOP was approved by the
monitor. The policyarticulates outlined protocols to address situations involving barricaded, suicidal subjects
who are not posing a riskto anyone but themselves. Training will be conducted through the City’sPublic
Service University (PSU) training platform.

In August of 2015, the tactical unit attended a Mental Health Response Advisory Committee (MHRAC) meeting
and presented SWAT protocols outlined in SOP 2-42 Hostage Situations, Suicidal, Barricaded Subjects, and
Tactical Threat Assessment. Additional feedback from MHRAC was incorporated into the revisions before
monitor submission. APD submitted the meeting minutes to show collaboration with MHRAC, SWAT, and CNT
units for the monitoring team for review. Continued efforts will be made by APD to present SWAT protocols to
the MHRAC when there are policy changes.

STATUS SUMMARY:
Support for [131] submitted to monitor; pending monitor approval
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PARAGRAPH: 132
SUBSECTION: D. Crisis Prevention

132. APD shall continue to utilize COAST and CIU to follow up with chronically homeless individuals and
individuals with a known mental illness who have a history of law enforcement encounters and to proactively
work to connect these individuals with mental health service providers.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Continue to use COAST and CIU to help homeless individuals ... .
2. As dictated by staffing levels, CIU work proactively to connect individual with mentalhealth

services providers.

PROGRESS:
SOP 2-13 Response to Behavioral Health Issues were revised based on feedback from the parties. The revised
SOP’s were submitted to the monitor for final review and approval.

STATUS SUMMARY:
Support for [132] submitted to monitor; pending monitor approval
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PARAGRAPH: 133
SUBSECTION: D. Crisis Prevention

133. COAST and CIU shall provide crisis prevention services and disposition and treatment optionsto
chronically homeless individuals and individuals with a known mental illness who are at risk of experiencing a
mental health crisis and assist with follow-up calls or visits.
PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Continue to use COAST and CIU to provide
PROGRESS:
SOP 2-13 Response to Behavioral Health Issues were revised based on feedback from the parties. The revised

SOP’s were submitted to the monitor for final review and approval.

STATUS SUMMARY:
Support for [133] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 134
SUBSECTION: D. Crisis Prevention

134. APD shall continue to utilize protocols for when officers should make referrals to and coordinate with
COAST and CIU to provide prevention services and disposition and treatment options.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Update SOP and develop written protocol that clearly defines when an officer should makea
referral to CIU and COAST. (12/14/14)

2. Disseminate the information and updates to field services so they are current on SOP (Ongoing).

3. Create protocols and SOP that will (12/14/14)

PROGRESS:
SOP 2-13 Response to Behavioral Health Issues were revised based on feedback from the parties. The revised
SOP’s were submitted to the monitor for final review and approval.

CIU/COAST continues to work with service providers in outreach programs to offer the chronically homeless
services. This is done on a daily basis. A member of COAST is collaborating with the City’s HeadingHome
program. More recently, CIU is working towards getting a grant for Project Echo; which will be a state wide
program to coordinate CIT responses. Project Echo will allow state-wide dialogue between stakeholders
regarding best practices for sound state-wide policy that is consistent across county lines and case sharingto
review best practices to respond to a CIT scenario.

Clinicians are working under the clinical supervision of Dr. Nils Rosenbaum and have been a great addition to
CIU and COAST. CIU and COAST have also restructured into two teams consisting of a detective, a clinician,
and COAST member. Teams also streamlined what cases to take to promote efficiency and delivery of
services to the population defined in this section.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 135
SUBSECTION: D. Crisis Prevention

135. APD shall maintain a sufficient number of trained and qualified mental health professionals in COAST
and full-time detectives in CIU to satisfy its obligations under this Agreement.

Within three months of completing the staffing assessment and resource study required by Paragraph 204 of
this Agreement, APD shall develop a recruitment, selection, and training plan to assign, (3 months)

within 24 months of the study, 12 full-time detectives to the CIU, or the target number of detectives
identified by the study, whichever is less. (24 months)

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Will hire four (4) master’s level clinicians with sufficient training and expertise to evaluate people in
the field who are in crisis and may be living with mental illness. These clinicians will have the
qualifications to write certificates of evaluation allowing APD to bring people to a hospital
involuntarily if needed.

2. Have a psychiatrist be a clinical consultant and training supervisor for the newly hired clinicians.

3. Have a psychiatrist act as the liaison between APD clinicians, community providers, the Advisory
Committee, and other involved agencies, such as NAMI, FIC

4. Within 3 months of completing. As stated above in paragraph 123:

a. Expand CIT officers (ongoing)

b. Conduct an internal staffing study to identify need for more detectives. (Already done, which
identified the need for 7 more detectives for a total of 12)

c. Expand CIU by adding 2 detectives by January 1st, 2015, (spots have already opened in early
December 2014), and then add 3 more before May 1st 2015, and then 2 more by November
1st, 2015, for a total of 7 additional detectives by mid-2015

5. Adjust number of CIU and COAST after the official staffing study completed (Whenever the staffing
study is complete).

PROGRESS:

The staffing study was completed in December of 2015. In it, staffing levels for all APD functions were
defined. The study recommends maintaining twelve detectives who are crisis intervention certified. Currently
the Crisis Intervention Unit (CIU) has five filled Crisis Intervention Trained Officer (CITO) positions. The
department submitted a proposed plan of action in April of 2016 for the monitor’s review and consideration.

STATUS SUMMARY:
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In Progress
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PARAGRAPH: 136
SUBSECTION: D. Crisis Prevention

136. COAST and CIU shall continue to look for opportunities to coordinate in developing initiativesto
improve outreach, service delivery, crisis prevention, and referrals to community healthresources.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Continue to(Ongoing)

Document these continuous efforts and successes. (Ongoing)

3. Have CIU and their psychiatrist continue to work as a liaison between APD and the community, which
includes NAMI, FIC, UNM, St. Martin’s, Heading Home, Presbyterian, Albuquerque Healthcare forthe
homeless, and many others. (Ongoing)

4. Have a person assigned as a program assistant to help CIU develop to improve outreach, service
delivery, crisis prevention, and referrals to community health resources. (3/14/2015)

~

PROGRESS:
SOP 2-13 Response to Behavioral Health Issues were revised based on feedback from the parties. The revised
SOP’s were submitted to the monitor for final review and approval.

A member of COAST is collaborating with the City’s Heading Home program. More recently, CIU isworking
towards getting a grant for Project Echo; which will be a state wide program to coordinate CIT responses.
Project Echo will allow state-wide dialogue between stakeholders regarding best practices for sound state-
wide policy that is consistent across county lines and case sharing to review best practices to respond to aCIT
scenario.

The Crisis Intervention Unit has six sworn APD personnel who are certified Mental Health First Aid instructors
who conduct in-house trainings for the department. The CIU helped the department earn a grant that helped
pay for training books for personnel and instructors certifications.

The CIU Lieutenant is on a mental health gun law committee to help craft new House Bill 51 forcrisis
prevention by working with several stakeholders to review current law and address gun violence restraining

order law. The committee has solidified sponsors to revamp House Bill 51 as part of crisis prevention services.

STATUS SUMMARY:
Support for [136] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 137
SUBSECTION: D. Crisis Prevention

137. APD shall collect and analyze data to demonstrate the impact of and inform modifications to crisis
prevention services. This data will be collected for management purposes only and shall not include personal
identifying information of subjects or complainants. APD shall collect the following data:

a) number of individuals in the COAST and CIU case loads;

b) number of individuals receiving crisis prevention services;

c) date, shift, and area command of incidents or follow up encounters;

d) subject’s age, race/ethnicity, and gender;

e) whether the subject claims to be a U.S. military veteran;

f) techniques or equipment used;

g) any injuries to officers, subjects, or others;

h) disposition of the encounter (e.g., arrest, citation, referral); and

i) a brief narrative of the event (if not included in any other document).

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Collect data

2. Build and maintain a functioning database that is HIPAA compliant or doesn’t have any personal
information, or has the ability to assure that personal information will not be connected to mental
health diagnosis and treatment, which is HIPAA protected). The database will containinformation
specific to CIT, CIU, and COAST. (5/14/2015)

3. Have sufficient and qualified staff to manage the database, collect data, input data, querythe
database, as well as present the data in an understandable way. (3/14/2015)

PROGRESS:

In response to commentary in the monitor’s second report, SOP 2-13 Response to Behavioral Health Issues
includes a protocol for officers that mirrors the directives in the Special Order issued in August of 2015. APD
will continue to work with the Mental Health Response Advisory Committee (MHRAC) to refine the process of
data collection.

STATUS SUMMARY:
Support for [137] submitted to monitor; pending monitor approval
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PARAGRAPH: 138
SUBSECTION: VII. Policies and Training Generally

138. To maintain high-level, quality service; to ensure officer safety and accountability; and to promote
constitutional, effective policing, APD’s policies and procedures shall reflect and express the Department’s
core values and priorities and shall provide clear direction to ensure that officers and civilianemployees
deliver effective and constitutional policing services. APD shall ensure that officers and civilian employees are
trained to understand and carry out consistently and competently the duties and responsibilities specifiedin
APD policies and procedures. To achieve these outcomes, APD agrees to implement the requirementsbelow.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. APD will follow the action plans listed below

PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy (SOP 2-52) has been finalized and approved by the Independent Monitor. Use
of force training and curriculum have been developed and training has begun. To date, the department has
trained 70.4% of sworn personnel. With strict adherence to a full training schedule, the department should
complete use of force training by the training deadline of June 2nd, 2016.

To address commentary in the monitor’s second report, APD has reformed the policy development process. The
Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review and
approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The proposed
OPA will gather information on national standards and best practices and integrate their findings into existing
APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will also review
collected information on lawsuits, officer injuries, and trend data that may indicate the need for policy
change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the CPOA,
POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 139
SUBSECTION: VII. Policies and Training Generally

139. APD shall review, develop, and implement policies and procedures that fully implement the terms of
this Agreement, comply with applicable law, and comport with best practices. APD policies and procedures
shall use terms that are defined clearly, shall be written plainly, and shall be organized logically.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Create and insert the SOP Review Committee (SOPRC) into the policy review andimplementation
process
a. The SOPRC will be comprised of four lieutenants from varying bureaus, in addition to theSOP
Liaison
2. Attach Subject Matter Experts as a resource for the SOPRC to define policy that “full implements the
terms of this Agreement, comply with applicable law, and comport with best practices”.

PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy (SOP 2-52) has been finalized and approved by the Independent Monitor. Use
of force training and curriculum have been developed and training has begun. To date, the department has
trained 70.4% of sworn personnel. With strict adherence to a full training schedule, the department should
complete use of force training by the training deadline of June 2nd, 2016.

To address commentary in the monitor’s second report, APD has reformed the policy development process. The
Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review and
approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The proposed
OPA will gather information on national standards and best practices and integrate their findings into existing
APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will also review
collected information on lawsuits, officer injuries, and trend data that may indicate the need for policy
change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the CPOA,
POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
Support for [139] submitted to monitor; pending monitor approval

138



PARAGRAPH: 140
SUBSECTION: A. Policy Development, Review, and Implementation

140. APD policies and procedures shall be indexed and maintained in an organized manner using a uniform
numbering system for ease of reference. APD policies and procedures shall be accessible to all APD officers
and civilian employees at all times in hard copy or electronic format.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Renumber existing SOP and organize so that it is arranged topically, not byorganizational

structure.

2. Create an indexed PDF with embedded links that will provide a graphical interface for access to
SOPs.

3. All SOPs will be available via PowerDMS in electronic format and hard copies will be availableon
request.

PROGRESS:

APD staff and the parties have collaborated extensively on the new use of force policy and other associated
policies. The use of force policy (SOP 2-52) has been finalized and approved by the Independent Monitor. Use
of force training and curriculum have been developed and training has begun. To date, the department has
trained 70.4% of sworn personnel. With strict adherence to a full training schedule, the department should
complete use of force training by the training deadline of June 2nd, 2016.

SOP 3-65 Policy and Procedure Review Board has been submitted to the monitor pending review and
approval.

To address commentary in the monitor’s second report, APD has reformed the policy development process. The
Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review and
approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The proposed
OPA will gather information on national standards and best practices and integrate their findings into existing
APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will also review
collected information on lawsuits, officer injuries, and trend data that may indicate the need for policy
change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the
CPOA, POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
Support for [140] submitted to monitor; pending monitor approval
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PARAGRAPH: 141
SUBSECTION: A. Policy Development, Review, and Implementation

141. Within three months of the Effective Date, APD shall provide officers from varying ranks and units with a
meaningful opportunity to review and comment on new or existing policies and procedures.

PARAGRAPH DEADLINE: 9/2/2015
IMPLEMENTATION PLAN:

1. Revise policy implementation process to allow comment from all APD employees.
2. Via PowerDMS, provide a 15-day commentary process so that all employees can review and
comment on proposed policies.

PROGRESS:

The procedure for vetting proposed policy changes has been changed to include a comment period. APD
employees (via PowerDMS) have had the capability to view proposed policies and submit comments within
the specified review period (usually 15 days). The comments are collected, reviewed, and discussed during
the Standard Operating Procedure Review Committee (SOPRC) meetings.

STATUS SUMMARY:
Support for [141] submitted to monitor; pending monitor decision
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PARAGRAPH: 142
SUBSECTION: A. Policy Development, Review, and Implementation

142. Within three months of the Effective Date, APD shall ensure that the Policy and Procedures Review
Board is functional and its members are notified of the Board’s duties and responsibilities. The Policy and
Procedures Review Board shall include a representative of the Technology Services Division in addition to
members currently required under Administrative Order 3-65-2 (2014).

PARAGRAPH DEADLINE: 9/2/2015
IMPLEMENTATION PLAN:

1. Revise existing PPRB SOP to officially include the Technical Services Manager as a permanent partof
the PPRB.

PROGRESS:
SOP 3-65 Policy and Procedures Review Board has been submitted to the parties for review and comment
and is expected to be approved by the monitor in May 2016.

The PPRB has added the SOP liaison and an administrative staff member to help maintain meeting minutes
and voting records for each member.

APD has reformed the policy development process. The Office of Policy Analysis (OPA) was created and has
been integrated into the department’s policy review and approval process. The OPA will be comprised of
APD staff, Legal staff, and contracted experts. The proposed OPA will gather information on national
standards and best practices and integrate their findings into existing APD policy while providing a "big
picture" view and deep analysis of APD policies. The OPA will also review collected information on lawsuits,
officer injuries, and trend data that may indicate the need for policy change. The OPA will also set goals and
objectives regarding policy development and develop policy recommendations that will be submitted to the
rest of the APD policy review and approval process, and ultimately for review by the Chief of Police. The
group will receive input from representatives from the CPOA, POB, and local groups interested in policy
development, review, and analysis in a monthly forum. OPA members are also present in other boards and
committees throughout the process.

All Policy and Procedure Review Board (PPRB) members attended Dr. Ginger’s policy discussion with APD
personnel and each were distributed his PowerPoint presentation on policy procedures.

STATUS SUMMARY:
Support for [142] submitted to monitor; pending monitor approval
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PARAGRAPH: 143
SUBSECTION: A. Policy Development, Review, and Implementation

143. Within nine months of the Effective Date, the Policy and Procedures Review Board shall review, develop,
and revise policies and procedures that are necessary to implement this Agreement. The Policy and
Procedures Review Board shall submit its formal recommendations to the Chief through the Planningand
Policy Division.

PARAGRAPH DEADLINE: 3/2/2016
IMPLEMENTATION PLAN:

1. The SOPRC has been formed and has largely completed the entire review of existing policy. In
addition, the SOPRC is in the process (in conjunction with other stakeholder divisions), reviewing the
settlement agreement to ensure that all policy revisions are included in the SOP.

PROGRESS:
SOP 3-65 Policy and Procedures Review Board has been submitted to the parties for review and comment and
is expected to be approved by the monitor in May 2016.

To address commentary in the monitor’s second report, APD has reformed the policy development process. The
Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review and
approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The proposed
OPA will gather information on national standards and best practices and integrate their findings into existing
APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will also review
collected information on lawsuits, officer injuries, and trend data that may indicate the need for policy change.
The OPA will also set goals and objectives regarding policy development and develop policy recommendations
that will be submitted to the rest of the APD policy review and approval process, and ultimately for review by
the Chief of Police. The group will receive input from representatives from the CPOA, POB, and local groups
interested in policy development, review, and analysis in a monthly forum. OPA members are also present in
other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 144
SUBSECTION: A. Policy Development, Review, and Implementation

144. Unless otherwise noted, all new and revised policies and procedures that are necessary to implement
this Agreement shall be approved and issued within one year of the Effective Date. APD shall continue to
post approved policies, procedures, and administrative orders on the City website to ensure public
accessibility. There shall be reasonable exceptions for policies, procedures, and administrative ordersthat
are law enforcement sensitive, such as procedures on undercover officers or operations.

PARAGRAPH DEADLINE: 6/2/2016
IMPLEMENTATION PLAN:

1. Utilizing the new policy review and implementation process (SOPRC, review/comments, PPRB,
monitor, distribution), APD will revise all applicable SOPs and post them via PowerDMS.
2. APD will also make appropriate SOPs available to the public via the internet.

PROGRESS:
The monitor has extended the one year deadline from the effective date by three (3) days for certain
policies by exercising his discretion to extend the review period in reference to paragraph 148.

To address commentary in the monitor’s second report, APD has reformed the policy development process. The
Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review and
approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The proposed
OPA will gather information on national standards and best practices and integrate their findings into
existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will also
review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the
CPOA, POB, and local groups interested in policy development, review, and analysis in a monthly forum.
OPA members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 145
SUBSECTION: A. Policy Development, Review, and Implementation

145. The Policy and Procedures Review Board shall review each policy or procedure six months after itis
implemented and annually thereafter, to ensure that the policy or procedure provides effective direction to
APD personnel and remains consistent with this Agreement, best practices, and current law. The Policy and
Procedures Review Board shall review and revise policies and procedures as necessary upon notice ofa
significant policy deficiency during audits or reviews.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The SOP Liaison will add an expiration date of six months to review each policy on the header bar of
the document, and it will be scheduled for review using a log.

2. The PPRB (via the SOPRC) will review all policies and procedures that are flagged as potentiallybeing
deficient.

PROGRESS:
SOP 3-65 Policy and Procedure Review Board has been submitted to the monitor pending review and
approval.

To address commentary in the monitor’s second report, APD has reformed the policy development process. The
Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review and
approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The proposed
OPA will gather information on national standards and best practices and integrate their findings into existing
APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will also review
collected information on lawsuits, officer injuries, and trend data that may indicate the need for policy
change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the
CPOA, POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
Support for [145] submitted to monitor; pending monitor approval
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PARAGRAPH: 146
SUBSECTION: A. Policy Development, Review, and Implementation

146. APD shall apply policies uniformly and hold officers accountable for complying with APD policy and
procedure.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. IN PLACE — SOP 1-09 DISCIPLINE SYSTEM
a. Department policy is to ensure that disciplinary action be taken in a prompt, resolute, fair,
and consistent manner. In order to provide a framework for the fair and consistent
administration of discipline, the Department has established a Schedule of Sanctions. This
will enable the department to retain its discretionary authority for the "individualized"
imposition of disciplinary action while ensuring a systematic and equitable administration of
discipline to all personnel of the Albuquerque Police Department
2. IN PLACE —SOP 1-09-6 SOP SCHEDULE OF SANCTIONS
3. PROPOSED —SOP 1-09 DISCIPLINE SYSTEM
a. Add “APD shall apply policies uniformly and hold officers accountable for complying with
APD policy and procedure.” to policy
4. PROPOSED — Clarify if the IA Commander will be trier of fact for all administrative casesfor
consistency reasons.

PROGRESS:
SOP 2-05 Internal Affairs and SOP 1-09 Discipline were revised and submitted to the monitor for review and
approval.

To address commentary in the monitor’s second report, APD has reformed the policy development process.
The Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review
and approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The
proposed OPA will gather information on national standards and best practices and integrate their findings
into existing APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will
also review collected information on lawsuits, officer injuries, and trend data that may indicate the need for
policy change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the CPOA,
POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 147
SUBSECTION: A. Policy Development, Review, and Implementation

147. APD shall submit all policies, procedures, manuals, and other administrative orders or directives related
to this Agreement to the Monitor and DOJ for review and comment before publication andimplementation.
If the monitor or DOJ objects to the proposed new or revised policy, procedure, manual, or other
administrative order or directive, because it does not incorporate the requirements of this Agreement oris
inconsistent with this Agreement or the law, the Monitor or DOJ shall note this objection in writing toall
parties within 15 business days of the receipt of the policy, procedure, manual, or directive from APD. If
neither the Monitor nor DOJ objects to the new or revised policy, procedure, manual, or directive, APD
agrees to implement it within one month of it being provided to DOJ and the Monitor.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Submit all policies, procedures, manuals, and other administrative orders directives related to this
Agreement for review and comment.

PROGRESS:

The parties are following a schedule to review policy as indicated in a court filing with the court. Pursuant to
this schedule, thirteen (13) polices have been approved and the remaining policies are in the review and
approval process.

To address commentary in the monitor’s second report, APD has reformed the policy development process. The
Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review and
approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The proposed
OPA will gather information on national standards and best practices and integrate their findings into existing
APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will also review
collected information on lawsuits, officer injuries, and trend data that may indicate the need for policy
change. The OPA will also set goals and objectives regarding policy development and develop policy
recommendations that will be submitted to the rest of the APD policy review and approval process, and
ultimately for review by the Chief of Police. The group will receive input from representatives from the
CPOA, POB, and local groups interested in policy development, review, and analysis in a monthly forum. OPA
members are also present in other boards and committees throughout the process.

STATUS SUMMARY:
Support for [147] submitted to monitor; pending monitor approval
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PARAGRAPH: 148
SUBSECTION: A. Policy Development, Review, and Implementation

148. APD shall have 15 days to resolve any objections to new or revised policies, procedures, manuals, or
directives implementing the specified provisions. If, after this 15-day period has run, the DOJ maintainsits
objection, then the Monitor shall have an additional 15 days to resolve the objection. If either party disagrees
with the Monitor’s resolution of the objection, either party may ask the Court to resolve the matter.The
Monitor shall determine whether in some instances an additional amount of time is necessary to ensure full
and proper review of policies. Factors to consider in making this determination include: 1) complexity of the
policy; 2) extent of disagreement regarding the policy; 3) number of policies provided simultaneously; and4)
extraordinary circumstances delaying review by DOJ or the Monitor. In determining whether these factors
warrant additional time for review, the Monitor shall fully consider the importance of prompt
implementation of policies and shall allow additional time for policy review only where it is clearthat
additional time is necessary to ensure a full and proper review. Any extension to the above timelines by the
Monitor shall also toll APD’s deadline for policy completion.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. APD will track submissions to the monitor and will abide by the directive stated above.

PROGRESS:
APD continues to revise and submit resolutions to Standard Operating Procedures (SOP) based on the
schedule filed with the courts.

To address commentary in the monitor’s second report, APD has reformed the policy development process. The
Office of Policy Analysis (OPA) was created and has been integrated into the department’s policy review and
approval process. The OPA will be comprised of APD staff, Legal staff, and contracted experts. The proposed
OPA will gather information on national standards and best practices and integrate their findings into existing
APD policy while providing a "big picture" view and deep analysis of APD policies. The OPA will also review
collected information on lawsuits, officer injuries, and trend data that may indicate the need for policy change.
The OPA will also set goals and objectives regarding policy development and develop policy recommendations
that will be submitted to the rest of the APD policy review and approval process, and ultimately for review by
the Chief of Police. The group will receive input from representatives from the CPOA, POB, and local groups
interested in policy development, review, and analysis in a monthly forum. OPA members are also present in
other boards and committees throughout the process.

STATUS SUMMARY:
Support for [148] submitted to monitor; pending monitor approval
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PARAGRAPH: 149
SUBSECTION: B. Training on Revised Policies, Procedures, and Practices

149. Within two months of the Effective Date, APD shall ensure that all officers are briefed and presented the
terms of the Agreement, together with the goals and implementation process of the Agreement.

PARAGRAPH DEADLINE: 8/2/2015
IMPLEMENTATION PLAN:

1. Create PowerPoint presentation that highlights the main points of the settlement agreement

2. Schedule several mandatory citywide briefings; have attendees sign in when they arrive.

3. Inanticipation of those who could not attend, APD will post the presentation on PowerDMS for
review.

PROGRESS:

A PowerPoint presentation was created and presented to APD employees at several citywide briefings where
attendance was mandatory. The presentation was also posted to PowerDMS and was accessible to allAPD
personnel.

The PowerPoint presentation, attendance rosters, and justifications for non-attendees were submitted to the
monitor for review and approval.

STATUS SUMMARY:
Primary compliance achieved
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PARAGRAPH: 150
SUBSECTION: B. Training on Revised Policies, Procedures, and Practices

150. Within three months of issuing a policy or procedure pursuant to this Agreement, APD agrees to ensure
that all relevant APD personnel have received and read their responsibilities pursuant to the policy or
procedure, including the requirement that each officer or employee report violations of policy; that
supervisors of all ranks shall be held accountable for identifying and responding to policy or procedure
violations by personnel under their command; and that personnel will be held accountable for policy and
procedure violations.

APD agrees to document that each relevant APD officer or other employee has received and read the policy.
Training beyond roll-call or similar training will be necessary for many new policies to ensure officers
understand and can perform their duties pursuant to the policy. (1 month)

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Using PowerDMS, APD can track who has read and confirmed their understanding of each SOP
distributed. Monthly audits will be conducted to ensure that all employees have signed off on
PowerDMS documents. SOP 1-04 Personnel Code of Conduct will be changed to reflect thesecond
half of the paragraph.

2. Coordinate with the Inspections/Audit staff to meet with IT staff to address issues with the reports
and removing staff that have separated from the department.

3. Develop a procedure to ensure the Training Major will be advised on all SOP changes and will
develop training that is appropriate for large-scale changes to the SOP.

PROGRESS:

In response to the monitor’s second report, APD staff and the parties have collaborated on many policies. The
use of force policy (SOP 2-52), the use of for reporting requirements and supervisory investigations policy
(SOP 2-54), the electronic control weapons policy (SOP 2-53), the on-body camera policy (SOP 1-39, the
uniforms policy (SOP 2-06), the use of force appendix (SOP 2-55), the early intervention system (SOP 3-49),
and command staff responsibilities (SOP 3-02) have all been finalized and approved by the Independent
Monitor. Use of force training and curriculum have been developed and training has begun. With strict
adherence to a full training schedule, the Department should complete use of force training by the training
deadline of June 2nd, 2016.

STATUS SUMMARY:
Support for [150] submitted to monitor; pending monitor approval
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PARAGRAPH: 151
SUBSECTION: B. Training on Revised Policies, Procedures, and Practices

151. Unless otherwise noted, the training required under this Agreement shall be delivered within 18 months
of the Effective Date, and annually thereafter. Within six months of the Effective Date, APD shall set out a
schedule for delivering all training required by this Agreement.

Within six months of the effective date, APD shall set out a schedule for delivering all training required by this
agreement.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Identify resources to implement the delivery of training to APD personnel.
2. Develop a schedule and coordinate with vendors for externally-sourced training.

PROGRESS:
The use of force policy has been approved by all parties and approved by the monitor. APD began training in
late January of 2016.

The department has hired a curriculum developer who has redeveloped lessons plans based on settlement
agreement related requirements and recommendations. Staff is meeting with the Public Service University

staff to work on an online training distribution for a large portion of the required training.

STATUS SUMMARY:
Support for [151] submitted to monitor; pending monitor decision
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PARAGRAPH: 152
SUBSECTION: B. Training on Revised Policies, Procedures, and Practices

152. APD shall ensure that all new lateral hires are certified law enforcement officers and that they receive all
training required by this Agreement prior to entry onto duty.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Policy in place. Hiring standards for lateral officers established in SOP.
PROGRESS:
APD has since hired one lateral officer and is attending APD Academy class #114. The lateral hire is receiving
the same training as the non-lateral cadets. The department has no other lateral hires to report during this
reporting period.

SOP 2-04 Recruiting Unit has been reviewed by the parties and is awaiting final approval from the monitor.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 153
SUBSECTION: B. Training on Revised Policies, Procedures, and Practices

153. APD shall maintain complete and accurate records of all training provided to sworn APD officers during
pre-service and in-service training programs, including curricula, course materials, lesson plans, classroom
presentations, handouts, videos, slides, recordings, and attendance records. APD shall also maintain
complete and accurate records of any audit, review, assessment, or evaluation of the sufficiency or
effectiveness of its training programs. APD shall make these records available for inspection by the Monitor
and DOJ.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Continuing the use of OTIS for training records management. Search for modernized system
underway in cooperation with City IT. All required documentation is collected andmaintained.
2. Continue to work with City IT to identify best software for current needs.

PROGRESS:

All training records are archived at the APD Academy. The City’s Department of Technology and Innovation
are exploring the addition of atraining module to PeopleSoft; as well as exploring the Public Service
University platform as a vehicle for centralized recordkeeping. PeopleSoft platform will allow for better
reporting, documenting, and scheduling training. The department anticipates it will combine several
systems into one by early 2017.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 154
SUBSECTION: B. Training on Revised Policies, Procedures, and Practices

154. APD shall ensure that changes in relevant case law and statutes are disseminated to APD personnel in a
timely manner and incorporated, as appropriate, into annual and pre-service training.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. APD Academy staff will continue the practice of reviewing Supreme Court casesand
incorporating relevant law into maintenance of effort training.

2. Any change in case law that has a shorter timeline for implementation can be covered ina
training video that will be distributed via PowerDMS.

3. The APD Academy will continue the practice of providing a District Attorney to teach thecurrent
cadet class about case law.

4. APD Academy staff will footnote teaching materials to refer to current or new case law.

PROGRESS:

Since the agency’s second report, any future case law changes will be handled by the advanced training
Sergeant and any regular case law updates will be included in the scheduled Maintenance of Effort (MOE)
training.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 155
SUBSECTION: C. Field Training Officer Program

155. APD shall supervise and manage its field training program to ensure that new officers develop the
necessary technical and practical skills required to use force in accordance with APD policy andapplicable
law. The field training program should reinforce, rather than circumvent, the agency’s values, core principles,
and expectations on use of force and engagement with the community. Field Training Officersshould
demonstrate the highest levels of competence, professionalism, impartiality, and ethics.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Submit revised FTO training manual for review
Incorporate value assessment into LEFTA

3. Create a FTO form for the supervisors to do a mandatory evaluation on each FTO after each phase
that they have a recruit.

N

PROGRESS:

In response to the commentary to the monitor’s second report, the Field Training and Evaluation Program
Operational Manual has been revised based on feedback from the monitor was submitted for final review and
approval.

The FTOP Coordinator also developed protocols to ensure supervisors are documenting that core values are
reiterated with new recruits.

STATUS SUMMARY:
Support for [155] submitted to monitor; pending monitor approval
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PARAGRAPH: 156
SUBSECTION: C. Field Training Officer Program

156. APD shall revise the policies applicable to its field-training program to provide that academy graduates
will receive 16 weeks of field training following the training academy and that recruits will not be released
from the field training program early.
PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Create a newly revised FTO program for review.
PROGRESS:
In response to commentary in the monitor’s second report, SOP 2-03 Training is awaiting for approval and a

revised copy was resubmitted in April of 2016. The policy and the revised Operational Manual is reflective of
the requirements set forth in this paragraph.

STATUS SUMMARY:
Support for [156] submitted to monitor; pending monitor approval
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PARAGRAPH: 157
SUBSECTION: C. Field Training Officer Program

157. APD shall revise the qualifications for Field Training Officers to require four years of non-probationary

experience as a sworn police officer and to ensure that Field Training Officers have ademonstrated
commitment to constitutional policing, ethics, and professionalism.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Review and revise FTO qualifications
PROGRESS:
In response to commentary in the monitor’s second report, SOP 2-03 Training is awaiting for approval and
a revised copy was resubmitted in April of 2016. The policy and the revised Operational Manual is reflective

of the requirements set forth in this paragraph.

STATUS SUMMARY:
Support for [157] submitted to monitor; pending monitor approval
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PARAGRAPH: 158
SUBSECTION: C. Field Training Officer Program

158. New Field Training Officers and Area Sergeant Coordinators shall receive at least 40 hours ofinitial
supervisory-level training and annual in-service training in the following areas: management and supervision;
constitutional, community-oriented policing; de-escalation techniques; and effective problem-solving
techniques.

Field Training Officers and Area Sergeant Coordinators shall be required to maintain, and demonstrate on a
regular basis, their proficiency in managing recruits and subordinates, as well as practicing andteaching
constitutional, community-oriented policing; de-escalation techniques; and effective problem solving. APD
shall maintain records of all evaluations and training of Field Training Officers and Area Sergeant
Coordinators.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Develop initial minimum 40 hour training block to include Management & Supervision,
constitutional, community oriented policing: de-escalation techniques, and effective problem solving
techniques.

2. Submit curriculum for review and approval.

3. Develop Subject Matter experts for teaching the course.

PROGRESS:

In response to the commentary in the monitor’s second report, the forty (40) hour block of instruction is
operational and no longer in the developmental stage. The training curriculum has been certified by the state
and curriculum was submitted to the monitor for review during the last site visit in March of 2016.

STATUS SUMMARY:
Support for [158] submitted to monitor; pending monitor approval
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PARAGRAPH: 159
SUBSECTION: C. Field Training Officer Program

159. Recruits in the field training program shall be trained in multiple Area Commands and shifts and with
several Field Training Officers.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Implement protocols within the FTO process to ensure requirements of paragraph 159 are metand
update the FTO Operations Manual.

PROGRESS:

The department submitted a revised policy, SOP 2-03 Training, in April of 2016 to the monitor and is awaiting
final review and approval. The policy and the revised Operational Manual is reflective of the requirements set
forth in this paragraph.

The FTOP Coordinator is overseeing the implementation of shift phases to ensure recruits are trained in various
area commands and multiple shifts.

STATUS SUMMARY:
Support for [159] submitted to monitor; pending monitor approval
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PARAGRAPH: 160
SUBSECTION: C. Field Training Officer Program

160. APD shall provide a mechanism for recruits to provide confidential feedback regarding the quality of
their field training, including the extent to which their field training was consistent with what they learned in
the academy, and suggestions for changes to academy training based upon their experience in thefield
training program. APD shall consider feedback and document its response, including the rationale behind any
responsive action taken or decision to take no action.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Create a survey for review to assess constancy of training, suggestions changes to Academy
training.

2. Develop after action evaluations to be done after every FTO program addressing surveys

PROGRESS:
In response to commentary in the monitor’s second report, the Academy implemented a system to track and
evaluate their FTO’s and trainees.

The FTOP Coordinator developed protocols to address issues of concern that may arise in an evaluation for
continued improvement of the FTOP. Each identified concern is addressed, along with a reasoning behind

each response.

SOP 2-03 Training is awaiting for approval and a revised copy was resubmitted in April of 2016. The policy and
the revised Operational Manual is reflective of the requirements set forth in this paragraph.

STATUS SUMMARY:
Support for [160] submitted to monitor; pending monitor approval

159



PARAGRAPH: 161
SUBSECTION: C. Field Training Officer Program

161. The City shall provide APD with the necessary support and resources to designate a sufficient number of
Field Training Officers to meet the requirements of this Agreement.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. The administration and the department will consider the staffing plan and develop a comprehensive

plan to acquire appropriate staffing levels of Field Training Officers.
2. The department will calculate the number required, train, and staff FTO positions.

PROGRESS:

The department completed a proposal to articulate the best ratio of Field Training Officer’s (FTO) to recruit
officers. With the collaboration of the City and HR, the increase for the number of FTO specialty paid positions
was approved. Currently the department has seen an increase in participation in the FTOP.

STATUS SUMMARY:
Support for [161] submitted to monitor; pending monitor approval
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PARAGRAPH: 162
SUBSECTION: VIII. Misconduct Complaint Intake, Investigation, and Adjudication

162. To maintain high-level, quality service; to ensure officer safety and accountability; and to promote
constitutional, effective policing, APD and the Civilian Police Oversight Agency shall ensure that all allegations
of officer misconduct are received and are fully and fairly investigated; that all findings in administrative
investigations are supported by a preponderance of the evidence; and that all officers who commit
misconduct are held accountable pursuant to a fair and consistent disciplinary system. To achieve these
outcomes, APD and the Civilian Police Oversight Agency shall implement the requirements below.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Amend written CPOA Policies and Procedures to reflect the requirements for investigativeand
review Procedures contained in the City's amended Police Oversight Ordinance (Ordinance)and
the Settlement Agreement for the investigation of Civilian Police Complaints (CPC).

2. Report data of CPC cases reviewed and approved by Police Oversight Board.

PROGRESS:

To address commentary in the monitor’s second report, the POB agenda over the past three months, has
included reviewing approximately 160 cases from the backlog, while maintaining the timelines on all the
current cases. All cases and finding letters are posted on the POB and CPOA’s website. CPOA anticipates that
the backlog will be cleared by July of 2016.

In regards to interviewing witnesses, the CPOA Executive Director has counseled the CPOA investigators to be
aware of interviewing witnesses and document when witnesses were not interviewed and why. Also, to
document if witnesses were not available and the reason why.

Since the agency’s second report, SOP 3-43 Complaints Involving Department Policy or Personnel was revised
and was submitted to the monitor for review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 163
SUBSECTION: A. Reporting Misconduct

163. APD shall require that all officers and employees report misconduct by any APD officer oremployee,
including themselves, to a supervisor or directly to the Internal Affairs Bureau for review andinvestigation.
Where alleged misconduct is reported to a supervisor, the supervisor shall immediately document and report
this information to the Internal Affairs Bureau. Failure to report or document alleged misconduct or criminal
behavior shall be grounds for discipline, up to and including termination of employment.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. See below
PROGRESS:
Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving
Department Policy or Personnel was revised based on feedback from the parties and the monitor.

The revised SOP was submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [163] submitted to monitor; pending monitor approval
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PARAGRAPH: 164
SUBSECTION: B. Public Information of Civilian Complaints

164. Within six months of the Effective Date, APD and the Civilian Police Oversight Agency shall develop and
implement a program to ensure the Albuquerque community is aware of the procedures to make civilian
complaints against APD personnel and the availability of effective mechanisms for making civilian complaints.
The requirements below shall be incorporated into this program.

PARAGRAPH DEADLINE: 12/2/2015
IMPLEMENTATION PLAN:

1. Secure funding from City Council to hire full-time Community Outreach employee and
printing/design costs for Outreach materials for FY16;

2. Form an Outreach Committee of the Police Oversight Board (POB) to formulate plan todevelop
Outreach Programs;

3. Amend written CPOA Policies and Procedures to reflect Outreach Plan approved by POB;

4. Report Outreach efforts in required reports.

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

The CPOA hired a Community Engagement Specialist (CES). The CES created a Facebook page
(www.facebook.com/abqgcpoa) and a Twitter account (@abg_cpoa). In addition, the CES set up point of
contacts for all fifty five public locations where the CPOA posts information and provides complaint formsto
ensure all public facilities have forms and current information onhand.

During the monitor’s site visit in March, all six area commands were observed by the monitoring team and
found to have all appropriate postings of complaint procedures for the public.

STATUS SUMMARY:
Support for [164] submitted to monitor; pending monitor approval

163


http://www.facebook.com/abqcpoa

PARAGRAPH: 165
SUBSECTION: B. Public Information of Civilian Complaints

165. APD and the Civilian Police Oversight Agency shall make complaint forms and informational materials,
including brochures and posters, available at appropriate government properties, including APD
headquarters, Area stations, APD and City websites, City Hall, public libraries, community centers, and the
office of the Civilian Police Oversight Agency.

Individuals shall be able to submit civilian complaints through the APD and City websites and these websites
shall include, in an identifiable and accessible form, complaint forms and information regarding how tofile
civilian complaints. Complaint forms, informational materials, and the APD and City websites shall specify
that complaints may be submitted anonymously or on behalf of another person. Nothing in this Agreement
prohibits APD from soliciting officer commendations or other feedback through the same process and
methods as above.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Amend written CPOA Policies and Procedures to reflect the requirements that CPC's maybefiled
anonymously or behalf of other persons;

2. Amend written and electronic Civilian Police Complaint forms to specify that CPC's may be submitted
anonymously or on behalf of another person;

3. CPOA Outreach Coordinator shall revise brochures and create posters regarding CPOA and Civilian
Police Complaint process;

4. Coordinate with APD headquarters, APD Area stations, City Hall staff, public libraries, and community
centers for the placement of created brochures, posters and CPC forms;

5. Report the number of anonymous or third party Complaints in required reports.
PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

The CPOA hired a Community Engagement Specialist (CES). The CES created a Facebook page
(www.facebook.com/abgcpoa) and a Twitter account (@abq_cpoa). In addition, the CES set up point of
contacts for all fifty five public locations where the CPOA posts information and provides complaint formsto
ensure all public facilities have forms and current information onhand.

During the monitor’s site visit in March, all six area commands were observed by the monitoring team and
found to have all appropriate postings of complaint procedures for the public.

STATUS SUMMARY:
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Support for [165] submitted to monitor; pending monitor approval
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PARAGRAPH: 166
SUBSECTION: B. Public Information of Civilian Complaints

166. APD shall post and maintain a permanent placard describing the civilian complaint process that includes
relevant contact information, such as telephone numbers, email addresses, and Internet sites. The placard
shall specify that complaints may be submitted anonymously or on behalf of another person. APD shall
require all officers to carry complaint forms, containing basic complaint information, in their Department
vehicles. Officers shall also provide the officer’s name, officer’s identification number, and, if applicable,
badge number upon request. If an individual indicates that he or she would like to make a misconduct
complaint or requests a complaint form for alleged misconduct, the officer shall immediately inform his or
her supervisor who, if available, will respond to the scene to assist the individual in providing andaccepting
appropriate forms and/or other available mechanisms for filing a misconduct complaint.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. See below

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

The CPOA hired a Community Engagement Specialist (CES). The CES created a Facebook page
(www.facebook.com/abgcpoa) and a Twitter account (@abg_cpoa). In addition, the CES set up point of
contacts for all fifty five public locations where the CPOA posts information and provides complaint formsto
ensure all public facilities have forms and current information onhand.

The CPOA is in the process of developing a brochure that will have a complaint form attached. The brochure
would have a prepaid complaint form with a tear off with information about the complaint process for more
accessibility.

STATUS SUMMARY:
Support for [166] submitted to monitor; pending monitor approval
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PARAGRAPH: 167
SUBSECTION: B. Public Information of Civilian Complaints

167. APD agrees to accept all civilian complaints and shall revise any forms and instructions on the civilian
complaint process that could be construed as discouraging civilians from submitting complaints.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. IN PLACE —SOP 3-43 COMPLAINTS INVOLVING DEPT POLICY OR PERSONNEL
a. Itis the policy of this Department to accept all complaints, including anonymous complaints,
of alleged employee misconduct, to equitably determine whether the allegations are validor
invalid and to take appropriate corrective action. It is also the policy to conduct all
investigations in an objective, fair and impartial manner to maintain the trust of our
community.
2. IN PLACE —SOP 3-43-3E
a. Complainants shall not be made to feel as if they are at fault or that they are wrong forfiling
the complaint.
3. IN PLACE - CITY ORDINANCE CHAPTER 9 CIVILIAN POLICE OVERSIGHT AGENCY
a. 9-4-1-8 — Any person claiming to be aggrieved by actions of the Police may file awritten
complaint against the department or any of its officers. The POB shall submit rules and
regulations governing civilian complaint procedures to the City Council for approval,
including rules and regulations relative to time limits, notice and other measures toinsure
impartial review of civilians’ complaints against members of the police department.
Anonymous complaints shall be accepted.
4. PROPOSED - Revision of PD-1102 Citizen Police Complaint Form
a. Remove 90 calendar day limitation
b. Remove required signature allowing for anonymous complaint filing
5. PROPOSED - http://www.cabg.gov/police/contact-the-police/file-citizen-complaint
a. Remove language warning citizens about false reports and/or statement
6. PROPOSED - http://www.cabg.gov/cpoa/police-complaint-form
a. Remove signature requirement
b. Remove Email requirement
c. Remove Contact Information requirement

PROGRESS:

Since the agency’s second report, SOP 3-43 Complaints Involving Department Policy or Personnel was revised
based on feedback from the parties and the monitor. The revised SOP was submitted to the monitor for
review and approval.

To address commentary in both the monitors first and second report, APD reviewed their website during the
reporting period of the monitor’s second report and the website URL, https://www.cabg.gov/police/contact-
the-police/file-citizen-complaint does not indicate that "Citizens must be aware of the city ordinance which
governs false reports and states that it is unlawful for any person to intentionally make or file with any law
enforcement agency any false, misleading, or unfounded report or statement." The department will continue
to review website content and verbiage to ensure verbiage that may be misconstrued or fosters a perception
of discouraging a citizen from making a complaint will be removed from the city’s website.
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STATUS SUMMARY:
In Progress
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PARAGRAPH: 168
SUBSECTION: B. Public Information of Civilian Complaints

168. Complaint forms and related informational materials shall be made available and posted in English and
Spanish.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Revise City Website to include link to Spanish CPC form;
2. Translate amended Civilian Police Complaint into Spanish;
3. Provide both Spanish and English forms at locations described in Paragraph 165; and
4. Report the number of Spanish Complaints received in required reports.

PROGRESS:

To address commentary in the monitor’s second report, the APD website has been updated
www.cabg.gov/police to include a direct link to report a misconduct complaint on the homepage. APD will
issue a Special Order requiring all officers have the required brochures/forms within their vehicles.

Since the agency’s second report, SOP 3-43 Complaints Involving Department Policy or Personnel was revised
based on feedback from the parties and the monitor. The revised SOP was submitted to the monitor for
review and approval.

STATUS SUMMARY:
Support for [168] submitted to monitor; pending monitor approval
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PARAGRAPH: 169
SUBSECTION: C. Computer Intake, Classification, and Tracking

169. Within six months of the Effective Date, APD shall train all personnel in handling civilian complaint
intake.

PARAGRAPH DEADLINE: 12/2/2015
IMPLEMENTATION PLAN:

1. Write a script detailing employee responsibility on how to receive a complaint
2. PROPOSED — Write a script detailing supervisor responsibility on what to do with acomplaint
3. PROPOSED - Coordinate a training video production to be viewed on PowerDMS

PROGRESS:

Over 95 percent of APD personnel have completed training and test questions related to the intake process
of civilian complaints. Some of the training was re-designed and a second training was conducted through
the Public Service University online module. APD re-evaluated those individuals who did not complete the
training due to leave (military leave, FMLA, etc.) to ensure these individuals are trained upon their return to
work. The department sent the monitoring team an updated list of personnel who did not complete training
on March 10th, 2016 for the monitor’s review.

STATUS SUMMARY:
Support for [169] submitted to monitor; pending monitor approval
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PARAGRAPH: 170
SUBSECTION: C. Computer Intake, Classification, and Tracking

170. APD shall accept complaints regardless of when they are filed. The City shall encourage civiliansto
promptly report police misconduct so that full investigations can be made expeditiously and the full range of
disciplinary and corrective action be made available.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Specify in Brochures/Posters that persons should make their complaints as quickly as possible after
incident so that Officers may be disciplined and corrective action be taken;

2. Amend written CPOA Policies and Procedures to reflect the requirements that CPC's maybe filed and
investigated regardless of when they are filed;

3. Amend written and electronic Civilian Police Complaint forms to specify that CPC's may be maybe
filed and investigated regardless of when they are filed; and

4. Report the time between complaint filed date and date of incident in required reports.

5. Develop public service announcements (PSAs) that promote and encourage the filing of civilian
complaints using the newly revised process.

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [170] submitted to monitor; pending monitor approval
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PARAGRAPH: 171
SUBSECTION: C. Computer Intake, Classification, and Tracking

171. The refusal to accept a misconduct complaint, discouraging the filing of a misconduct complaint, or
providing false or misleading information about filing a misconduct complaint shall be grounds for discipline.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Amend written CPOA Policies and Procedures to reflect the requirements that the CPOA is required
to accept all complaints;

2. Accept and investigate complaints in which persons allege that APD employees refused to
accept a misconduct complaint, or discouraged the filing of complaint or provided false or
misleading information about filing a misconduct complaint.

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [171] submitted to monitor; pending monitor approval
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PARAGRAPH: 172
SUBSECTION: C. Computer Intake, Classification, and Tracking

172. APD and the Civilian Police Oversight Agency shall accept all misconduct complaints, including
anonymous and third-party complaints, for review and investigation. Complaints may be made in writingor
verbally, in person or by mail, telephone (or TDD), facsimile, or electronic mail.

Any Spanish-speaking individual with limited English proficiency who wishes to file a complaint about APD

personnel shall be provided with a complaint form in Spanish to ensure that the individual is able to makea
complaint. Such complaints will be investigated in accordance with this Agreement.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Amend written CPOA Policies and Procedures to reflect the requirements that the CPOA is required
to accept all complaints

2. Specify on Complaints and Brochures/Posters that Complaints may be made in writing or verbally, in
person or by mail, telephone (or TDD), facsimile, or electronicmail;

3. Translate amended Civilian Police Complaint into Spanish;
4. Provide both Spanish and English forms at locations described in Paragraph 165
PROGRESS:
APD coordinated with the IT unit to update the city’s website to include a notice that complaints can be

made verbally, by mail, telephonically, or by facsimile.

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [172] submitted to monitor; pending monitor approval
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PARAGRAPH: 173
SUBSECTION: C. Computer Intake, Classification, and Tracking

173. All APD personnel who receive a misconduct complaint shall immediately inform a supervisor ofthe
misconduct complaint so that the supervisor can ensure proper intake of the misconduct complaint. All
misconduct complaints shall be submitted to the Internal Affairs Bureau by the end of the shift following the
shift in which it was received.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED —SOP 3-43 COMPLAINTS INVOLVING DEPARTMENT POLICY OR PERSONNEL
a. Add procedure stating, “All APD personnel who receive a misconduct complaint shall
immediately inform a supervisor of the misconduct complaint so that the supervisor can
ensure proper intake of the misconduct complaint. All misconduct complaints shall be
submitted to Internal Affairs by the end of the shift following the shift in which itwas
received.”
b. Continue having IA document date/time received

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [173] submitted to monitor; pending monitor approval
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PARAGRAPH: 174
SUBSECTION: C. Computer Intake, Classification, and Tracking

174. APD and the Civilian Police Oversight Agency shall develop a system to ensure that allegations by a
judicial officer of officer misconduct made during a civil or criminal proceeding are identified and assessed for
further investigation. Any decision to decline investigation shall be documented.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Coordinate with Court Services to have IA attend Metro & District court judges meetingsto
determine how they would want to implement this paragraph.
2. PROPOSED - Coordinate with Court Services to have IA attend weekly District Attorney meeting to
determine how they would want to implement this paragraph.
3. PROPOSED - Coordinate with the State Bar of New Mexico to determine how they would wantto
implement this paragraph.
4. PROPOSED — Develop and implement a “Judicial Complaint” form that satisfies stakeholders after
consultation.
a. Meet with judicial stakeholders for approval of form
i. Revise until all parties are satisfied
5. PROPOSED — SOP 3-43 COMPLAINTS INVOLVING DEPARTMENT POLICY OR PERSONNEL
a. Define Judicial Complaints
b. Write policy for handling Judicial Complaints
i. Court Services Role (if any)
ii. Process for receiving complaints
iii. Documentation of declined investigations

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval. SOP 3-43 Complaints Involving Department Policy or
Personnel includes the requirements set forth in this paragraph.

The Chief of Police sent a letter to the Chief U.S. District Judge, Chief Judge of the Bernalillo County
Metropolitan Court, and the Chief Judge of the Second Judicial District Court describing the process to
report officer misconduct. Each letter had six enclosures: CPOA brochure in English and Spanish, Civilian
Police Complaint form in English and Spanish, and the CPOA poster in English and Spanish.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 175
SUBSECTION: C. Computer Intake, Classification, and Tracking

175. APD and the Civilian Police Oversight Agency shall track allegations regarding misconduct involving
individuals who are known to be homeless or have a mental illness, even if the complainant does not
specifically label the misconduct as such.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED —CPC FORM
a. Add check boxes for homeless & mental illness
b. Statistical purposes only
2. IN PROGRESS — IA PRO & Blue Team
a. Ensure homeless & mental illness are tracked
3. PROPOSED — See paragraph 80
a. Training — ensure all personnel are trained to collect this data when receiving or assisting ina
complaint
4. |APro is live for tracking remaining actions need to be implemented
Report homelessness and mental illness through the CPOA's current CIRIS database system;
6. Request IAPro programmers to modify that database to track allegations from individuals who are
known to be homeless or have a mental illness for future reports.

4

PROGRESS:

Since the agency’s second report, SOP 3-43 Complaints Involving Department Policy or Personnel was revised
based on feedback from the parties and the monitor. The revised SOP was submitted to the monitor for
review and approval. SOP 3-43 Complaints Involving Department Policy or Personnel includes the
requirements set forth in this paragraph.

The Internal Affairs Division have made changes in IAPro and BlueTeam in order to track homelessness and
those persons with self-reported or observed mental illness. Screenshots of those systems were provided to
the monitoring team for review and approval.

The CPOA has a mechanism in place to track complaints from the homeless and mentally ill populations. A
screenshot of the software application was provided to the monitoring team for review. Also, a checkbox
fieldlabeled homeless or mentally ill as an identifier has been added to the complaint form for proper
tracking.

STATUS SUMMARY:
Support for [175] submitted to monitor; pending monitor approval
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PARAGRAPH: 176
SUBSECTION: C. Computer Intake, Classification, and Tracking

176. Within six months of the Effective Date, the Internal Affairs Bureau, in coordination with the Civilian
Police Oversight Agency, shall develop and implement a centralized numbering and tracking system for all
misconduct complaints. Upon the receipt of a complaint, the Internal Affairs Bureau shall promptly assign a
unique numerical identifier to the complaint, which shall be provided to the complainant at the timethe
numerical identifier is assigned when contact information is available for the complainant.

PARAGRAPH DEADLINE: 12/2/2015
IMPLEMENTATION PLAN:

1. IN PROGRESS — Implementation of IA PRO & Blue Team
a. Develop, change, or keep IA PRO numbering system for CPC’s and I's
b. Installation of IA PRO in CPOA office for all
c. Training for CPOA scheduled for January
2. PROPOSED - Since all CPC’s go to CPOA ensure they understand their responsibility as it pertainsto
this paragraph.
3. PROPOSED - This paragraph states, “...the Internal Affairs Bureau shall promptly assign a unique
numerical identifier to the complaint.”
4. Check with monitor and see if the CPOA doing this will satisfy the intent of this paragraph
5. Continue using the centralized numbering system in place for IA and CPC cases.

PROGRESS:
Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department

Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [176] submitted to monitor; pending monitor approval
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PARAGRAPH: 177
SUBSECTION: C. Computer Intake, Classification, and Tracking

177. The Internal Affairs Bureau’s tracking system shall maintain accurate and reliable data regardingthe
number, nature, and status of all misconduct complaints, from initial intake to final disposition, including
investigation timeliness and notification to the complainant of the interim status and final disposition ofthe
investigation. This system shall be used to determine the status of complaints and to confirm thata
complaint was received, as well as for periodic assessment of compliance with APD policies and procedures
and this Agreement, including requirements on the timeliness of administrative investigations.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. IN PROGRESS — IA PRO & Blue Team
a. The implementation of this software should satisfy this paragraph. This trackingsoftware
should be “live” Q1 2015

2. |APro live 1/16/2015 (IA and CPOA) https://www.youtube.com/watch?v=yisGlajg6No Demoshowing
capabilities of IAPro.

3. Continue to use MIRIAD and CIRIS database systems to track this data.

4. Testandthenimplement IAPro database program to ensure that it accurately reports information
using prior data and new data.

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

MRIAD is no longer being utilized and all archived data has been imported from MRIAD into IAPro. IAPro is
the sole repository for information.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 178
SUBSECTION: C. Computer Intake, Classification, and Tracking

178. Where a supervisor receives a complaint alleging that misconduct has just occurred, the supervisorshall
gather all relevant information and evidence and provide the information and evidence to the Internal Affairs
Bureau. All information should be referred to the Internal Affairs Bureau by the end of the shift following the
shift in which the misconduct complaint was received, absent exceptional circumstances.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED —SOP 3-43 COMPLAINTS INVOLVING DEPARTMENT POLICY OR PERSONNEL
a. Add procedure stating, “Where a supervisor receives a complaint alleging that misconduct
has just occurred, the supervisor shall gather all relevant information and evidence and
provide the information and evidence to the Internal Affairs Division. All information should
be referred to the Internal Affairs Division by the end of the shift following the shift inwhich
the misconduct complaint was received, absent exceptional circumstances.”
b. Continue having IA document date/time received
2. IN PLACE - SOP 2-30-1C
a. The on-scene supervisor will ensure that misconduct of A.P.D. personnel, which is not ofa
criminal nature, is documented and prepared separately from any police reports. All
administrative investigative documentation will be forwarded to the Internal Affairs Unit, by
0800 hours the following day.
b. Change the language to “by the end of the next shift.”
3. SOP 3-43 Still needs to be revised to comply 2-30-1C
a. Language needs to change from notify IA by 0800 the following day to '...by the end of the
shift following the shift in which the misconduct complaint was received, absent exceptional
circumstances.'

PROGRESS:

Since the agency’s second report, SOP 3-43 Complaints Involving Department Policy or Personnel was revised
based on feedback from the parties and the monitor. The revised SOP was submitted to the monitor for
review and approval.

STATUS SUMMARY:
Support for [178] submitted to monitor; pending monitor approval
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PARAGRAPH: 179
SUBSECTION: C. Computer Intake, Classification, and Tracking

179. Within three business days of the receipt of a misconduct complaint from a civilian, the Internal Affairs
Bureau shall refer the complaint to the Civilian Police Oversight Agency.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED — SOP 3-43A COMPLAINTS INVOLVING DEPARTMENT POLICY OR PERSONNEL
a. Add procedure stating, “Within three business days of the receipt of a misconductcomplaint
from a civilian, the Internal Affairs Division shall refer the complaint to the Civilian Police
Oversight Agency.”

PROGRESS:

Since the agency’s second report, SOP 3-43 Complaints Involving Department Policy or Personnel was revised
based on feedback from the parties and the monitor. The revised SOP was submitted to the monitor for
review and approval.

Upon retrieval of a Civilian Police Compliant (CPC) by the Internal Affairs Division, the complaint is issued a
CPC number immediately through IAPro. All hard copies of CPC’s are picked up daily. IAPro has an alert
system to ensure timeliness of complaints as set forth in this paragraph.

To address commentary in the monitor’s second report, The CPOA will review alternative safeguards of their
timeliness of the three-day requirement; however, the CPOA does review the assignments of all incoming

complaints on a daily basis.

STATUS SUMMARY:
Support for [179] submitted to monitor; pending monitor approval
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PARAGRAPH: 180
SUBSECTION: C. Computer Intake, Classification, and Tracking

180. Within Internal misconduct complaints submitted by APD personnel shall remain with the Internal
Affairs Bureau for review and classification. The Internal Affairs Bureau shall determine whether the internal
complaint will be assigned to a supervisor for investigation or retained by the Internal Affairs Bureaufor
investigation. In consultation with the Chief, the commanding officer of the Internal Affairs Bureau shall also
determine whether a civilian or internal complaint will be investigated criminally by the Internal Affairs
Bureau, the Multi-Agency Task Force, and/or referred to the appropriate federal law enforcementagency.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED —SOP 2-05-4 ADMINISTRATION PERSONNEL DUTIES
a. Write policy establishing Commander duties and responsibilities
2. PROPOSED —SOP 3-41-3A8 & SOP 3-41-13A8a
a. Replace this section with, “Internal misconduct complaints submitted by APD personnelshall
remain with the Internal Affairs Division for review and classification. The Internal Affairs
Division shall determine whether the internal complaint will be assigned to a supervisor for
investigation or retained by the Internal Affairs Division for investigation. In consultationwith
the Chief, the commanding officer of the Internal Affairs Division shall also determine
whether a civilian or internal complaint will be investigated criminally by the Internal Affairs
Division, the Multi-Agency Task Force, and/or referred to the appropriate federal law
enforcement agency.”
3. PROPOSED — SOP 3-43 RULES Administrative Review of completed Internal cases — “1” #2
a. Change the rule giving IA Division the responsibility of final review and classification andnot
the division commander.

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 181
SUBSECTION: C. Computer Intake, Classification, and Tracking

181. APD shall continue to maintain an internal complaint classification protocol that is allegation-based
rather than anticipated-outcome-based to guide the Internal Affairs Bureau in determining where an internal
complaint should be assigned.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. INPLACE-SOP 3-43 RULES 1D
a. There are two categories of complaints:
i. Internalor“l”

1. These cases are generated from within the Department are investigated

solely by the Internal Affairs Unit
ii. Citizen Complaints or “CPC”

1. Anysigned, written complaint by a person claiming to be aggrieved by the
actions of an employee of the Albuquerque Police Department.

2. A “CPC” must be forwarded to the Independent Review Office for
investigation. The Independent Review Officer shall assign the citizen’s
complaint to an IRO investigator or they have the discretion to assigna
“CPC” to Internal Affairs for investigation.

2. PROPOSED —SOP 3-43 COMPLAINTS INVOLVING DEPARTMENT POLICY OR PERSONNEL
a. Change “IRO” to “CPOA” and “Independent Review Officer” to “Civilian Police Oversight
Agency”

PROGRESS:

Since the agency’s second report, SOP 3-43 Complaints Involving Department Policy or Personnel was revised
based on feedback from the parties and the monitor. The revised SOP was submitted to the monitor for
review and approval.

In response to the monitor’s second report, the department submitted the current organizational chart for
the Internal Affairs Division (IAD) with agency’s ten (10) month deadline showing two vacant detective
positions. IAD issued a Department Personnel Order 16-22 on April 6th, 2016 transferring more personnel to
the Critical Incident Review Team (CIRT).

STATUS SUMMARY:
Support for [181] submitted to monitor; pending monitor approval
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PARAGRAPH: 182
SUBSECTION: C. Computer Intake, Classification, and Tracking

182. An internal complaint investigation may not be conducted by any supervisor who used force during the
incident; whose conduct led to the injury of a person; who authorized the conduct that led to the reported
incident or complaint; or who witnessed or was involved in the incident leading to the allegation of
misconduct.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED —3-43-3
a. Add procedure stating, “An internal complaint investigation may not be conducted by any
supervisor who used force during the incident; whose conduct led to the injury of a person;
who authorized the conduct that led to the reported incident or complaint; or who
witnessed or was involved in the incident leading to the allegation of misconduct.”

2. Changes to SOP 3-43 will not be necessary because they are covered by a proposed change to 2-52
Use of Force. Proposed changes to 2-52-7B states, 'A supervisor who was involved in a reportable use
of force, including by participating in or ordering the force being reviewed, shall not review the
incident or use of force reports for approval.' This should satisfy this paragraph.

PROGRESS:

Since the agency’s second report, SOP 3-43 Complaints Involving Department Policy or Personnel was
revised to include the requirements set forth in this paragraph. The revised SOP was submitted to the
monitor for review and approval.

STATUS SUMMARY:
Support for [182] submitted to monitor; pending monitor approval
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PARAGRAPH: 183
SUBSECTION: D. Investigation of Complaints

183. APD and the Civilian Police Oversight Agency shall ensure that investigations of officer misconduct
complaints shall be as thorough as necessary to reach reliable and complete findings. The misconduct
complaint investigator shall interview each complainant in person, absent exceptional circumstances, and
this interview shall be recorded in its entirety, absent specific, documented objection by the complainant.

All officers in a position to observe an incident, or involved in any significant event before or after the original
incident, shall provide a written statement regarding their observations, even to state that they did not
observe anything.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1.

10.

IN PLACE — SOP 2-05-4A8 DUTIES OF LIEUTENANT

a. Ensure that Internal Affairs complaints are properly and objectively investigated.

IN PLACE — SOP 2-31-11A FORMAL STATEMENTS OF WITNESSES AND OFFICERS (Deadly Force)

a. Witness officer(s) will give a formal statement or be required to complete a detailed report.
This will be dictated by the circumstances.

PROPOSED — SOP 2-05-4A DUTIES OF LIEUTENANT

a. Add language stating, “Shall ensure that investigations of officer misconduct complaints shall

be as thorough as necessary to reach reliable and complete findings.”
PROPOSED — SOP 2-05-4B DUTIES OF INVESTIGATORS

a. Add language mandating investigators identify all possible witness officers and requirethem
to be formally interviewed and/or provide a written statement documenting their
observations.

PROPOSED — SOP 3-43-5 RULES FOR CONDUCTING INTERVIEWS

a. Add arule for interviewing complainants stating, “The misconduct complaintinvestigator
shall interview each complainant in person, absent exceptional circumstances, and this
interview shall be recorded in its entirety, absent specific, documented objection by the
complainant.”

PROPOSED — SOP 2-31-11A FORMAL STATEMENTS OF WITNESSES AND OFFICERS (Deadly Force)

a. Remove language stating, “This will be dictated by the circumstances.”

IN PLACE — SOP 2-21-12A PERSONNEL REQUIRED TO SUBMIT REPORTS (Deadly Force)

a. All participating police personnel other than principals/witnesses, regardless of rank, will
submit a report. All original reports will be submitted to the PST supervisor before personnel
end their tour of duty.

Amend written CPOA Policies and Procedures to reflect the requirements for investigativeand
review Procedures the investigation of Civilian Police Complaints (CPC) to includethat:

CPOA Investigator shall interview each complainant in person, absent exceptional circumstances,
record the interview in its entirety, absent specific, documented objection by the complainant;and
CPOA Investigator shall obtain a written statement from all officers in a position to observean
incident, or involved in any significant event before or after the original incident, regarding their
observations, even to state that they did not observe anything;
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PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

In regards to interviewing witness, the CPOA Executive Director has counseled the CPOA investigators to be
aware of interviewing witnesses and document when witnesses were not interviewed and why. And if
witness were not available and the reason why.

STATUS SUMMARY:
Support for [183] submitted to monitor; pending monitor approval
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PARAGRAPH: 184
SUBSECTION: D. Investigation of Complaints

184. APD and the Civilian Police Oversight Agency shall investigate all misconduct complaints and document
the investigation, its findings, and its conclusions in writing. APD and the Civilian Police Oversight Agency
shall develop and implement a policy that specifies those complaints other than misconduct that may be
resolved informally or through mediation. Administrative closing or inactivation of a complaint investigation
shall be used for the most minor policy violations that do not constitute a pattern of misconduct, duplicate
allegations, or allegations that even if true would not constitute misconduct.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED —SOP 3-43 COMPLAINTS INVOLVING DEPARTMENT POLICY OR PERSONNEL

a. Add rule stating, “APD and the Civilian Police Oversight Agency shall investigate all
misconduct complaints and document the investigation, its findings, and its conclusionsin
writing.”

b. Add rule stating, “Administrative closing or inactivation of a complaint investigation shallbe
used for the most minor policy violations that do not constitute a pattern of misconduct,
duplicate allegations, or allegations that even if true would not constitute misconduct.”

2. Amend written CPOA Policies and Procedures to reflect the requirements for investigativeand
review Procedures for the investigation of Civilian Police Complaints (CPC) to include:

a. Complaints other than misconduct that may be resolved informally or through mediation;

b. The use of Administrative closing or inactivation of a complaint shall be for the most minor
policy violations that do not constitute a pattern of misconduct, duplicate allegations, or
allegations that even if true would not constitute misconduct.

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [184] submitted to monitor; pending monitor approval
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PARAGRAPH: 185
SUBSECTION: D. Investigation of Complaints

185. APD shall require personnel to cooperate with Internal Affairs Bureau and Civilian Police Oversight
Agency investigations, including appearing for an interview when requested by an APD or CivilianPolice
Oversight Agency investigator and providing all requested documents and evidence under the person’s
custody and control. Supervisors shall be notified when a person under their supervision is summoned as
part of a misconduct complaint or internal investigation and shall facilitate the person’s appearance,absent
extraordinary and documented circumstances.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. INPLACE —SOP 3-43-5 RULES FOR CONDUCTING INTERVIEWS
a. Personnel conducting administrative investigations will be considered designees of the Chief
of Police and City Attorney with appropriate authority to compel compliance withthe
investigation.
2. INPLACE — UNION CONTRACT 20.1.10
a. An officer must, as a condition of continuing employment, truthfully answer any andall
guestions relating to the matter under investigation whether the officer is a subject ora
witness to the matter.
3. IN PLACE —SOP 1-4-4W PERSONNEL CODE OF CONDUCT
a. Personnel shall truthfully answer all questions specifically directed to them which arerelated
to the scope of employment and operations of the department.
4. IN PLACE —CITY ORDINANCE 9-4-1-14 CIVILIAN POLICE OVERSIGHT AGENCY MANDATORY
COOPERATION AGREEMENT
a. ..APD hereby agrees and understands that its full cooperation is necessary, hereby agrees to
mandate that its officers provide honest and truthful responses to all questions by the
Director, CPOA staff or the designated independent investigator. If any officer refusesto
answer the question proposed to him or her by the Director, CPOA staff, of theindependent
investigator, he or she may be subject to termination or disciplinary action at the discretion
of the Chief of Police.
5. IN PLACE — 3-43-7A COMPLIANCE WITH LAWFUL ORDERS
a. Personnel will comply with all lawful orders for information, materials, or assistance when
such orders are made by the investigator of a complaint.
6. PROPOSED — 3-43-7 COMPLIANCE WITH LAWFUL ORDERS
a. Add rule specifically stating officers will appear when ordered in conjunction with APOA
Contract 20.1.1 & 20.1.2
7. PROPOSED - Clarify applicable to Internal Affairs
8. Amend written CPOA Policies and Procedures to reflect the requirements for investigativeand
review Procedures for the investigation of Civilian Police Complaints (CPC) toinclude:
a. Notify supervisors when a person under their supervision is summoned as part ofa
misconduct complaint.
PROGRESS:
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Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [185] submitted to monitor; pending monitor approval
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PARAGRAPH: 186
SUBSECTION: D. Investigation of Complaints

186. APD and the City shall develop and implement protocols to ensure that criminal and administrative
investigations of APD personnel are kept appropriately separate, to protect APD personnel’s rights underthe
Fifth Amendment. When an APD employee affirmatively refuses to give a voluntary statement and APD has
probable cause to believe the person has committed a crime, APD shall consult with the prosecutingagency
(e.g., District Attorney’s Office or USAO) and seek the approval of the Chief before taking acompelled
statement.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Amend written CPOA Policies and Procedures to reflect the requirements for investigative and
review Procedures for the investigation of Civilian Police Complaints (CPC) to include policiesto
ensure Fifth Amendment rights are given if appropriate and ensure the timely referral of potential
criminal matters to IA.

PROGRESS:
SOP 2-05 Internal Affairs was revised based on feedback from the monitor. The revised policy was submitted
to the monitor for review. Awaiting final approval before moving forward with policy distribution.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 187
SUBSECTION: D. Investigation of Complaints

187. Advisements by the Internal Affairs Bureau or the Civilian Police Oversight Agency to APD personnel of
their Fifth Amendment rights shall only be given where there is a reasonable likelihood of a criminal
investigation or prosecution of the subject employee.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED - Coordinate with CPOA in development of their SOP to cover this agreement
2. IN PLACE —SOP 2-30 INVESTIGATION OF PERSONNEL
a. 2-30-7A6 SWORN APD EMPLOYEES INVOLVED DOMESTIC VIOLENCE INCIDENTS
i. Supervisor Responsibilities - Direct the interview or interrogation of the subject

officer (if this has not already been accomplished) ensuring that the subject officeris
advised of Miranda rights. The supervisor will be present during the interview or
interrogation.

3. Amend written CPOA Policies and Procedures to reflect the requirements for investigativeand

review Procedures for the investigation of Civilian Police Complaints (CPC).

PROGRESS:

SOP 3-43 Complaints Involving Department Policy or Personnel was revised and has completed APD’s policy
approval process. The department submitted the CPOA’s policies and procedures that are City Council
approved. The requirements set forth in this paragraph are covered under the CPOA policies and procedures.
Awaiting final review and approval of the associated policies from all parties before moving forward with
policy distribution.

Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

The department merged SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-
Custody Deaths with SOP 2-09 Investigative Response Team to ensure uniformity. The revised policy has been
submitted to the monitor for review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 188
SUBSECTION: D. Investigation of Complaints

188. If at any time during misconduct complaint intake or investigation the investigator determines that
there may have been criminal conduct by any APD personnel, the investigator shall immediately notify the
Internal Affairs Bureau commanding officer. If the complaint is being investigated by the Civilian Police
Oversight Agency, the investigator shall transfer the administrative investigation to the Internal Affairs
Bureau. The Internal Affairs Bureau commanding officer shall immediately notify the Chief. The Chiefshall
consult with the relevant prosecuting agency or federal law enforcement agency regarding the initiation of a
criminal investigation. Where an allegation is investigated criminally, the Internal Affairs Bureau shall
continue with the administrative investigation of the allegation. Consistent with Paragraph 186, the Internal
Affairs Bureau may delay or decline to conduct an interview of the subject personnel or other witnesses until
completion of the criminal investigation unless, after consultation with the prosecuting agency and the Chief,
the Internal Affairs Bureau deems such interviews appropriate.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED — SOP 2-05-4 DUTIES OF INVESTIGATOR (IA)

a. Add rule stating, “If at any time during misconduct complaint intake or investigation the
investigator determines that there may have been criminal conduct by any APD personnel,
the investigator shall immediately notify the Internal Affairs Division commanding officer.”

2. PROPOSED - Coordinate with CPOA to ensure they add policy for their investigators stating, “If at any
time during misconduct complaint intake or investigation the investigator determines that there may
have been criminal conduct by any APD personnel, the investigator shall immediately notify the
Internal Affairs Division commanding officer.”

3. PROPOSED - SOP 2-05-4 ADMINISTRATION PERSONNEL DUTIES (IA)

a. Establish Commander duties to include notifying the Chief when an investigator determines
an employee may have committed a crime.

4. PROPOSED —SOP 3-01-1 AUTHORITY AND RESPONSIBILITIES (CHIEF)

a. Add rule stating, “The Chief shall consult with the relevant prosecuting agency or federal law
enforcement agency regarding the initiation of a criminal investigation when anyemployee
may have committed a crime.”

5. PROPOSED —SOP 2-30-1B CRIMINAL INVESTIGATIONS INVOLVING SWORN LAW ENFORCEMENT
PERSONNEL

a. Change the language to mandate IA to conduct an administrative investigation concurrent
with a criminal investigation except when ordered not to by the Chief

6. PROPOSED — SOP 2-30-1 CRIMINAL INVESTIGATIONS INVOLVING SWORN LAW ENFORCEMENT
PERSONNEL

a. Add rule stating, “The Internal Affairs Division may delay or decline to conduct aninterview
of the subject personnel or other witnesses until completion of the criminal investigation
unless, after consultation with the prosecuting agency and the Chief, the Internal Affairs
Division deems such interviews appropriate.”

7. Amend written CPOA Policies and Procedures to reflect the requirements for investigativeand
review Procedures for the investigation of Civilian Police Complaints (CPC) toinclude:

a. Ifatany time during misconduct complaint intake or investigation the investigator
determines that there may have been criminal conduct by any APD personnel, the

191



investigator shall immediately notify the Internal Affairs Bureau commanding officer. Ifthe
complaint is being investigated by the Civilian Police Oversight Agency, the investigatorshall
transfer the administrative investigation to the Internal Affairs Bureau.

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department

Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

The CPOA Executive Director has had several instances where a criminal element of a complaint wasfound.

The Executive Director forwards these cases to the Internal Affairs Bureau with a memorandum and informs
the citizen that, based upon the allegations, the Internal Affairs Bureau will take over. The CPOA provided a

sample memorandum to the monitoring team for review and consideration.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 189
SUBSECTION: D. Investigation of Complaints

189. Nothing in this Agreement or APD policy shall hamper APD personnel’s obligation to provide a public
safety statement regarding a work-related incident or activity, including Use of Force Reports and incident
reports. APD shall make clear that all statements by personnel in incident reports, arrest reports, Use of
Force Reports and similar documents, and statements made in interviews such as those conductedin
conjunction with APD’s routine use of force investigation process, are part of each employee’sroutine
professional duties and are not compelled statements. Where an employee believes that providing a verbal
or written statement will be self-incriminating, the employee shall affirmatively state this and shall notbe
compelled to provide a statement without prior consultation with the prosecuting agency (e.g., District
Attorney’s Office or USAQ), and approval by the Chief.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Amend written CPOA Policies and Procedures to reflect the requirements for investigativeand
review Procedures for the investigation of Civilian Police Complaints (CPC) to include:

a. There will be no automatic preference for an officer’s statement over a non-officer’s
statement, nor will APD or the Civilian Police Oversight Agency disregard awitness’s
statement merely because the witness has some connection to the complainant or because
of any criminal history;

b. Investigators shall take into account any convictions for crimes of dishonesty of the
complainant or any witness;

c. Investigators shall also take into account the record of any involved officers who havebeen
determined to have been deceptive or untruthful in any legal proceeding, misconduct
investigation, or other investigation.

d. The CPOA shall make efforts to resolve material inconsistencies between witness statements.

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

The department merged SOP 2-31 Investigation of Officer-Involved Shootings, Serious Use of Force and In-
Custody Deaths with SOP 2-09 Investigative Response Team to ensure uniformity. The revised policy has been
submitted to the monitor for review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 190
SUBSECTION: D. Investigation of Complaints

190. In each investigation, APD and the Civilian Police Oversight Agency shall consider all relevant evidence,
including circumstantial, direct, and physical evidence. There will be no automatic preference for an officer’s
statement over a non-officer’s statement, nor will APD or the Civilian Police Oversight Agency disregarda
witness’s statement merely because the witness has some connection to the complainant or because of any
criminal history. During their investigation, APD and the Civilian Police Oversight Agency shall takeinto
account any convictions for crimes of dishonesty of the complainant or any witness. APD and the Civilian
Police Oversight Agency shall also take into account the record of any involved officers who have been
determined to have been deceptive or untruthful in any legal proceeding, misconduct investigation, orother
investigation. APD and the Civilian Police Oversight Agency shall make efforts to resolve material
inconsistencies between witness statements.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED —SOP 3-43-4 REVIEW OF COMPLETED ADMINISTRATIVE CASES (“I” AND “CPC”)

a. Add rule stating, “In each investigation, APD and the Civilian Police Oversight Agency shall
consider all relevant evidence, including circumstantial, direct, and physical evidence. There
will be no automatic preference for an officer’s statement over a non-officer’s statement,
nor will APD or the Civilian Police Oversight Agency disregard a witness’s statement merely
because the witness has some connection to the complainant or because of any criminal
history.”

2. PROPOSED — SOP 2-05-3C PROCEDURES FOR PRELIMINARY AND COMPREHENSIVE INVESTIGATIONS
OF ALLEGATIONS AND COMPLAINTS

a. Add rule stating, “During their investigation, APD and the Civilian Police Oversight Agency
shall take into account any convictions for crimes of dishonesty of the complainant orany
witness. APD and the Civilian Police Oversight Agency shall also take into account therecord
of any involved officers who have been determined to have been deceptive or untruthfulin
any legal proceeding, misconduct investigation, or other investigation. APD and the Civilian
Police Oversight Agency shall make efforts to resolve material inconsistencies between
witness statements.”

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

Twenty four (24) hour Supervisory Use of Force training curriculum will address administrative investigations
to include Garrity statements.

In regards to interviewing witness, the CPOA Executive Director has counseled the CPOA investigators to be

aware of interviewing witnesses and document why witnesses were not interviewed and why. And if witness
were not available and the reason why.
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STATUS SUMMARY:
Support for [190] submitted to monitor; pending monitor approval
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PARAGRAPH: 191
SUBSECTION: D. Investigation of Complaints

191. All administrative investigations conducted by the Internal Affairs Bureau or the Civilian Police Oversight
Agency shall be completed within 90 days of the initiation of the complaint investigation. The 90-day period
shall not include time for review. An extension of the investigation of up to 30 days may be granted but only
if the request for an extension is in writing and is approved by the Chief. Review and final approval ofthe
investigation, and the determination and imposition of the appropriate discipline, shall be completedwithin
30 days of the completion of the investigation. To the extent permitted by state and city law, extensions may
also be granted in extenuating circumstances, such as military deployments, hospitalizations of the officer,
and extended absences.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. PROPOSED — SOP 2-05-8A3; 2-05-8A4 (INVESTIGATIVE TIME LIMITS)

a.

Replace these rules with, “All administrative investigations conducted by the Internal Affairs
Division or the Civilian Police Oversight Agency shall be completed within 90 days ofthe
initiation of the complaint investigation. The 90-day period shall not include time for review.
An extension of the investigation of up to 30 days may be granted but only if the request for
an extension is in writing and is approved by the Chief.

2. PROPOSED — SOP 3-43-4 RULES 3A FINAL ACTION FOR ADMINISTRATIVE INVESTAGTIONS

a.

Change the rule to, “Review and final approval of the investigation, and the determination
and imposition of the appropriate discipline, shall be completed within 30 days of the
completion of the investigation. To the extent permitted by state and city law, extensions
may also be granted in extenuating circumstances, such as military deployments,
hospitalizations of the officer, and extended absences.”

3. PROPOSED - SOP 3-43-4 RULES 3B (30 DAY EXTENSION FOR REVIEW MAY BE GRANTED BY CHIEF)

a.

Remove this rule

4. Amend written CPOA Policies and Procedures to reflect the requirements for investigativeand
review Procedures for the investigation of Civilian Police Complaints (CPC) to include:

PROGRESS:

Investigations shall be completed within 90 days of the initiation of the complaint
investigation. The 90-day period shall not include time for review.

An extension of the investigation of up to 30 days may be granted but only if the request for
an extension is in writing and is approved by the Chief.

Review and final approval of the investigation, and the determination and imposition ofthe
appropriate discipline, shall be completed within 30 days of the completion of the
investigation.

To the extent permitted by state and city law, extensions may also be granted in extenuating
circumstances, such as military deployments, hospitalizations of the officer, and extended
absences.

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving
Department Policy or Personnel was revised based on feedback from the parties and the monitor. The
revised SOP was submitted to the monitor for review and approval.
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To address commentary in the monitor’s second report, the POB agenda over the past three months, has
included reviewing approximately 160 cases from the backlog, while maintaining the timelines on all the
current cases. All cases and finding letters are posted on the POB and CPOA’s website. CPOA anticipates that
the backlog will be cleared by July of 2016.

The board conducted a special session to review a case involving officer discipline and the board also discussed
the premise outline from 191 to allow the Executive Director, with their permission, the ability to make
recommendations and forward to the Chief of Police without holding a special session.

The Internal Affairs Division (IAD) has ensured timeliness standards as set forth in the Collective Bargaining
Agreement (CBA).

STATUS SUMMARY:
Support for [191] submitted to monitor; pending monitor approval
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PARAGRAPH: 192
SUBSECTION: D. Investigation of Complaints

192. The APD or Civilian Police Oversight Agency investigator shall explicitly identify and recommend one of
the following dispositions for each allegation of misconduct in an administrative investigation:

n) “Unfounded,” where the investigation determines, by clear and convincing evidence, that
the alleged misconduct did not occur or did not involve the subject officer;

o) “Sustained,” where the investigation determines, by a preponderance of the evidence, that
the alleged misconduct did occur;

p) “Not Sustained,” where the investigation is unable to determine, by a preponderance ofthe
evidence, whether the alleged misconduct occurred;

g) “Exonerated,” where the investigation determines, by a preponderance of the evidence, that
the alleged conduct did occur but did not violate APD policies, procedures, ortraining;

r) “Sustained violation not based on original complaint,” where the investigation determines,
by a preponderance of the evidence, that misconduct did occur that was not alleged inthe
original complaint but that was discovered during the misconduct investigation; or

s) “Administratively closed,” where the policy violations are minor, the allegations are
duplicative, or investigation cannot be conducted because of the lack of information inthe
complaint.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED —SOP 3-43-1 DEFINITIONS 2 FOLLOWING THE COMPLETION OF AN ADMINISTRATIVE
INVESTIGATION, THE REVIEWING AUTHORITY SHALL CLASSIFY THE CASE AS ONE OF THE FOLLOWING
a. Change the classifications and definitions to:
i. “Unfounded,” where the investigation determines, by clear and convincing evidence,
that the alleged misconduct did not occur or did not involve the subject officer
ii. “Sustained,” where the investigation determines, by a preponderance ofthe
evidence, that the alleged misconduct did occur
iii. “Not Sustained,” where the investigation is unable to determine, by apreponderance
of the evidence, whether the alleged misconduct occurred
iv. “Exonerated,” where the investigation determines, by a preponderance ofthe
evidence, that the alleged conduct did occur but did not violate APD policies,
procedures, or training
v. “Sustained violation not based on original complaint,” where the investigation
determines, by a preponderance of the evidence, that misconduct did occur thatwas
not alleged in the original complaint but that was discovered during the misconduct
investigation
vi. “Administratively closed,” where the policy violations are minor, the allegationsare
duplicative, or investigation cannot be conducted because of the lack ofinformation
in the complaint
2. Amend written CPOA Policies and Procedures to reflect the requirements for investigative and
review procedures for the investigation of Civilian Police Complaints (CPC) to include the above
referenced Findings and Definitions.

PROGRESS:
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Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

The CPOA Executive Director is reviewing unfounded, not sustained, and/or exonerated cases to ensure
thereis overarching impartiality for all parties.

STATUS SUMMARY:
Support for [192] submitted to monitor; pending monitor approval
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PARAGRAPH: 193
SUBSECTION: D. Investigation of Complaints

193. Administratively closed complaints may be re-opened if additional information becomes available. The
deadlines contained in Paragraph 191 shall run from when the complaint is re-opened.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED - SOP 3-43-1 DEFINITIONS 2 FOLLOWING THE COMPLETION OF AN ADMINISTRATIVE
INVESTIGATION, THE REVIEWING AUTHORITY SHALL CLASSIFY THE CASE AS ONE OF THE FOLLOWING
a. Add to the classification of “Administratively Closed,” “Administratively closed complaints
may be re-opened if additional information becomes available. The 90 day time limitshall
run from when the complaint is re-opened.
2. Amend written CPOA Policies and Procedures to reflect the requirements for investigativeand
review procedures for the investigation of Civilian Police Complaints (CPC) to include:
a. Administratively closed complaints may be re-opened if additional information becomes
available; and
b. The enumerated deadlines shall run from when the complaint is re-opened.

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 194
SUBSECTION: D. Investigation of Complaints

194. In addition to determining whether APD personnel committed the alleged misconduct, administrative
investigations shall assess and document whether the action was in compliance with training andlegal
standards and whether the incident suggests the need for a change in policy, procedure, or training. In
reviewing completed administrative investigations, APD shall also assess and document whether: (a) the
incident suggests that APD should revise strategies and tactics; and (b) the incident indicates a needfor
additional training, counseling, or other non-disciplinary corrective measures. This information shall be
shared with the relevant commander(s).

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1.

4.

PROPOSED — SOP 3-43-4 RULES, ADMINISTRATIVE REVIEW
a. Forboth CPC’s &; I’'s Add language mandating the IA Commander shall, “In addition to
determining whether APD personnel committed the alleged misconduct, administrative
investigations shall assess and document whether the action was in compliance withtraining
and legal standards and whether the incident suggests the need for a change in policy,
procedure, or training. In reviewing completed administrative investigations, APD shallalso
assess and document whether:
i. (a) the incident suggests that APD should revise strategies and tactics; and
ii. (b) The incident indicates a need for additional training, counseling, or other non-
disciplinary corrective measures. This information shall be shared with therelevant
commander(s).
PROPOSED — SOP 2-05 IA Division COMMANDERS DUTIES
a. Include in Commander’s duties when reviewing completed cases he/she shall determine
whether the action was in compliance with training and legal standards and whetherthe
incident suggests the need for a change in policy, procedure, or training. In reviewing
completed administrative investigations, the Commander shall also assess and document
whether:
i. (a) the incident suggests that APD should revise strategies and tactics; and
ii. (b) The incident indicates a need for additional training, counseling, or other non-
disciplinary corrective measures. This information shall be shared with therelevant
commander(s).
PROPOSED — FINAL RECOMMENDATION FORM
a. Add area for Commander to document counseling, or other non-disciplinary corrective
measures. NOTE: Training and Policy issues are already included on the form
b. Assign PD Form Number to form for accountability.
Amend written CPOA Policies and Procedures to reflect the requirements for investigativeand
review procedures for the investigation of Civilian Police Complaints (CPC) to include:
a. Investigations shall assess and document whether the subject employees’ actions werein
compliance with training and legal standards;
b. Investigations shall assess and document whether the incident suggests the need fora
change in policy, procedure, or training.

PROGRESS:
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Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

In response to commentary from the monitor’s second report, the POB did not commence hearing cases
until the end of the monitor’s reporting period for their second report; therefore, the POB did not review a
large number of cases during that reporting period to address policy or procedure recommendations.

APD has reengineered the Use of Force Report by using the BlueTeam software that allows the form to be
electronic and synced with IAPro to capture necessary reporting data. To mitigate the monitoring teams
concerns on narrative writing and chain of command reviews, a job aide for supervisors was created to
facilitate an analysis of the narrative by the reporting officer. The job aid checklist captures the use of force
reporting requirements set forth in the settlement agreement in a chronological order. BlueTeam will
capture and can track all chain of command reviews to ensure a meaningful managerial review of use of
force events. BlueTeam does not allow any changes by a user once a supervisory review has been completed
and submitted to the next chain of command to safeguard the credibility of the managerial review process.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 195
SUBSECTION: E. Preventing Retaliation

195. The City shall continue to expressly prohibit all forms of retaliation, including discouragement,

intimidation, coercion, or adverse action, against any person who reports misconduct, makes amisconduct
complaint, or cooperates with an investigation of misconduct.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Current SOP and City Rules and Regulations prohibit retaliation in any form.
PROGRESS:
The policies have been revised to incorporate the prohibition of all forms of retaliation and have been
submitted to all parties for review and approval. Final approval by the monitor is expected by the end of

May. In December 2015, APD resubmitted documentation that supports paragraph 195 to the monitor for
additional consideration.

STATUS SUMMARY:
Support for [195] submitted to monitor; pending monitor approval
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PARAGRAPH: 196
SUBSECTION: D. Investigation of Complaints

196. Within six months of the Effective Date, and annually thereafter, the Internal Affairs Bureau andthe
Civilian Police Oversight Agency shall review APD’s anti-retaliation policy and its implementation. This review
shall consider the alleged incidents of retaliation that occurred or were investigated during thereporting
period, the discipline imposed for retaliation, and supervisors’ performance in addressing and preventing
retaliation. Following such review, the City shall modify its policy and practice, as necessary, to protect
individuals, including other APD personnel, from retaliation for reporting misconduct.

PARAGRAPH DEADLINE: 12/2/2015
IMPLEMENTATION PLAN:

1. IN PLACE — See paragraph #197 for anti-retaliatory policy and SOP proposal
2. PROPOSED SOP 2-05-4 ADMINISTRATION PERSONNEL DUTIES
a. Division Commander’s Duties
b. Mandate bi-annual meetings with CPOA to review all retaliation complaints and retaliation
policy
3. PROPOSED - Establish IA database to document this and all mandated meetings
PROPOSED — Meet with CPOA to establish policy & procedure for these meetings
5. The Civilian Police Oversight Agency Administrative Office shall review APD’s anti-retaliationpolicy
and its implementation, considering:
a) The alleged incidents of retaliation that occurred
b) Or were investigated during the reporting period,
c¢) The discipline imposed for retaliation, and
d) Supervisors’ performance in addressing and preventing retaliation.
6. The Police Oversight Board shall review the CPOA's Administrative Office review regardingthe
retaliation policy and make any recommendations to APD for review of their retaliation policy.

E

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving
Department Policy or Personnel was revised based on feedback from the parties and the monitor. The
revised SOP was submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [196] submitted to monitor; pending monitor decision
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PARAGRAPH: 197
SUBSECTION: E. Preventing Retaliation

197. Retaliation for reporting misconduct or for cooperating with an investigation of misconduct shall be
grounds for discipline, up to and including termination of employment.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. PROPOSED - SOP 1-04-6 CONDUCT BOTH ON AND OFF DUTY

a.

Add paragraph stating, “Personnel shall not retaliate, in any form, against anyone for
reporting employee misconduct or for cooperating with an investigation of misconduct.
Retaliation shall be grounds for discipline, up to and including termination ofemployment.”

2. INPLACE - CITY ORDINANCE DEFINITIONS

a.

RETALIATION or RETALIATORY ACTION. Any disciplinary action taken because

i. (1) an employee lawfully disclosed information or filed an allowable complaint
pursuant to this article,

ii. (2) an employee testified or assisted or is scheduled to testify or assist inany
investigation, action or proceeding relating to the lawful disclosure of information by
another employee pursuant to this article, or

iii. (3) The supervisor who imposed the disciplinary action believed the employee
receiving the disciplinary action was involved in the activities described in parts (1)
and (2) of this paragraph and such belief was the primary reason for thedisciplinary
action.

3. IN PLACE - CITY ORDINANCE 3-7-8 RETALIATION

a.

(A) Retaliation prohibited. Elected city officials and city employees are prohibited from taking
retaliatory action against an employee because the employee participated in anaction
protected under this article.

(G) Retaliation. If a supervisor is found to have retaliated against an employee in violation of
this article, one or more of the following remedies may be ordered by the supervisor's
department: (1) placement of information describing the violation of this article in the
supervisor's personnel file, (2) reprimand, (3) suspension without pay, (4) demotion or(5)
termination of employment.

4. IN PLACE - CITY ORDINANCE 3-1-23A1 DISCIPLINARY ACTIONS

a.

Employees may be disciplined by written reprimand, suspension, demotion or dismissal. Just
cause for discipline is any behavior significant or substantial in nature relating to the
employee's work that is inconsistent with the employee's obligation to the city. Just cause
shall also include prohibited retaliation as defined in the Whistleblower Ordinance and the
Accountability in Government Ordinance and the filing of frivolous complaints or complaints
based on false or confidential information pursuant to the Whistleblower Ordinance andthe
Accountability in Government Ordinance. The Chief Administrative Officer may enumeratein
Personnel Rules and Regulations examples of behaviors that constitute just cause.

5. Amend written CPOA Policies and Procedures to reflect the requirements for investigative and
review procedures for the investigation of Civilian Police Complaints (CPC) that all CPC cases inwhich
an allegation of retaliation for reporting misconduct or for cooperating with an investigation of
misconduct was Sustained shall include a recommendation to the Chief that he should impose
discipline in the case, up to and including termination of employment.
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PROGRESS:
Since the agency’s second report, SOP 1-04 Personnel Code of Conduct was revised to include the
requirements set forth in this paragraph. The revised SOP was submitted to the monitor for review and

approval.

STATUS SUMMARY:
Support for [197] submitted to monitor; pending monitor approval
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PARAGRAPH: 198
SUBSECTION: F. Staffing and Training Requirements

198. The City shall ensure that APD and the Civilian Police Oversight Agency have a sufficient number of well-
trained staff assigned and available to complete and review thorough and timely misconduct investigations in
accordance with the requirements of this Agreement. The City shall re-assess the staffing of theInternal
Affairs Bureau after the completion of the staffing study to be conducted pursuant to Paragraph 204. The
City further shall ensure sufficient resources and equipment to conduct thorough and timelyinvestigations.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. IN PROGRESS — Executive Staffing Study
a. This study is in the planning stages
2. PROPOSED — Once the study results are in
a. Adjust IA Division staffing levels accordingly
b. Re-Evaluate all time requirements for cases
c. Re-Evaluate resource and equipment needs\
d. Re-Evaluate training needs
PROGRESS:
Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

In response to the monitor’s second report, the department submitted the current organizational chart for the
Internal Affairs Division (IAD) with agency’s ten (10) month deadline showing two vacant detective positions.
IAD issued a Department Personnel Order 16-22 on April 6th, 2016 transferring more personnel to the Critical
Incident Review Team (CIRT).

The CPOA is fully staffed. The CPOA has filled the vacancy of the Community Outreach Specialist and the Data
Analyst and is working with Human Resources to address an investigator’s lack of productivity.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 199
SUBSECTION: F. Staffing and Training Requirements

199. All APD personnel conducting misconduct investigations, whether assigned to the Internal Affairs
Bureau, an Area Command, or elsewhere, shall receive at least 24 hours of initial training inconducting
misconduct investigations within one year of the Effective Date, and shall receive at least eight hours of
training each year. The training shall include instruction on APD’s policies and protocols on taking compelled
statements and conducting parallel administrative and criminal investigations.

PARAGRAPH DEADLINE: 6/2/2016
IMPLEMENTATION PLAN:

1. Externally sourced IA training scheduled for February 2015.
PROGRESS:
In response to commentary in the monitor’s second report, APD will be conducting supervisory training that
will cover the requirements set forth in thisparagraph for supervisors of all ranks for sworn personnel and
non-sworn will receive the twenty four (24) hour block of training. The curriculum addresses administrative

investigations to include Garrity statements.

Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [199] submitted to monitor; pending monitor approval
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PARAGRAPH: 200
SUBSECTION: F. Staffing and Training Requirements

200. Investigators from the Civilian Police Oversight Agency shall receive at least 40 hours of initial training in
conducting misconduct investigations within one year of the Effective Date, and shall receive at leasteight
hours of training each year. The training shall include instruction on APD’s policies and protocols ontaking
compelled statements and conducting parallel administrative and criminal investigations.

PARAGRAPH DEADLINE: 6/2/2016
IMPLEMENTATION PLAN:

1. Externally sourced IA training scheduled for February 2015.

Contract with vendor for externally sourced IA training cleared and ready.

3. Amend written CPOA Policies and Procedures to reflect the requirements for investigative and
review procedures for CPOA Investigators to be required to receive at least 40 hours of initial training
in conducting misconduct investigations within one year of the Effective Date, and shall receive at
least eight hours of training each year;

4. Require the training of the CPOA Investigators to include instruction on APD’s policies and protocols
on taking compelled statements and conducting parallel administrative and criminalinvestigations;

5. Locate training courses which support directive

N

PROGRESS:

In response to commentary in the monitor’s second report, the department submitted the POB
policies and procedures. The CPOA received feedback from the monitoring team and the POB has
adopted the recommended changes and re-submitted a revised policy for review and final approval.

CPOA staff has received forty hours of training. The CPOA Executive Director is compiling a source document
to include dates, subject, syllabus if available, and the hours. Certificates of completion for anyinternet
training will be provided. CPOA policies and procedures were adopted by City Council on October 17", 2015.
Part of the forty hours of training completed included 8 hours of investigative training and 17 hours of
training conducted at the NACOLE conference.

STATUS SUMMARY:
In Progress

207



PARAGRAPH: 201
SUBSECTION: G. Discipline Process and Transparency

201. APD shall ensure that discipline for sustained allegations of misconduct is consistently applied, fair, and
based on the nature of the allegation, and that mitigating and aggravating factors are set out and applied
consistently.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. INPLACE-SOP 1-09
a. POLICY - Department policy is to ensure that disciplinary action be taken in a prompt,
resolute, fair, and consistent manner. In order to provide a framework for the fairand
consistent administration of discipline, the Department has established a Schedule of
Sanctions. This will enable the department to retain its discretionary authority for the
"individualized" imposition of disciplinary action while ensuring a systematic andequitable
administration of discipline to all personnel of the Albuquerque Police Department.
2. IN PLACE — SOP 1-09-2 ADMINISTRATIVE RESPONSIBILITIES
a. The department acknowledges the need for authority and its responsibility. Authority
permits the imposition of sanctions in enforcing rules and procedures the department must
impose upon it. The Administration's responsibility is to ensure fair, impartial, consistent,
and judicious enforcement of these rules.
3. IN PLACE —SOP 1-09-7 USE OF SCHEDULE OF SANCTIONS
a. Supervisors intending to impose disciplinary action will consult the Schedule of Sanctions. To
determine the appropriate discipline, the supervisor will:
i. Determine the minimum disciplinary action applicable to the act or omissionfrom
the Chart of Sanctions.
ii. Consider the seriousness of the act or omission.
iii. Consider mitigating or aggravating circumstances.
iv. Consider the disciplinary record of the individual involved.

PROGRESS:

Since the agency’s second report, APD has revised SOP 1-09 Discipline to include a list of mitigating and
aggravating circumstances relative to any deviation from the use of sanctions. The revised policy also
considers whether remedial corrective action is appropriate in a case where discipline has been imposed.

STATUS SUMMARY:
Support for [201] submitted to monitor; pending monitor approval
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PARAGRAPH: 202
SUBSECTION: G. Discipline Process and Transparency

202. APD shall establish a disciplinary matrix that:

a. establishes a presumptive range of discipline for each type of rule violation;

b. increases the presumptive discipline based on an officer’s prior violations of the sameor
other rules;

c. sets out defined mitigating or aggravating factors;

d. requires that any departure from the presumptive range of discipline must be justifiedin
writing;

e. provides that APD shall not take only non-disciplinary corrective action in cases in whichthe
disciplinary matrix calls for the imposition of discipline; and

f. provides that APD shall consider whether non-disciplinary corrective action alsois
appropriate in a case where discipline has been imposed.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. SOP 1-09 Meetsitems a, b, d, e
b. Needs language to account for cand f
c. Define mitigating/aggravating factors
d. Add non-disciplinary corrective action when appropriate
2. Addendum to 1-09 needed to define mitigating and aggravating 3-45 Case Review will have
addendum to comply with this paragraph.

PROGRESS:

Since the second agency report, APD has revised SOP 1-09 Discipline to include a list of mitigating and
aggravating circumstances relative to any deviation from the use of sanctions. The revised policy also
considers whether remedial corrective action is appropriate in a case where discipline has been imposed.

To address commentary in the monitor’s second report, once the policies are finalized and approved they
are reinserted back into APD’s policy review process where the Standard Operating Procedure Review
Committee (SOPRC) suggests appropriate disciplinary ranges, where they are later discussed and approved
by the Policy and Procedure Review Board (PPRB).

STATUS SUMMARY:
In Progress
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PARAGRAPH: 203
SUBSECTION: IX. Staffing, Management, and Supervision

203. To maintain high-level, quality service; to ensure officer safety and accountability; and to promote
constitutional, effective policing, the City shall ensure that APD has the staffing necessary to implementthe
terms of this agreement. APD shall also deploy a sufficient number of first-line supervisors to respondto
scenes of uses of force; investigate thoroughly each use of force to identify, correct, and prevent misconduct;
and provide close and effective supervision necessary for officers to improve and develop professionally. APD
shall revise and implement policies for supervision that set out clear requirements for supervisionand
comport with best practices.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Hire a vendor to conduct a staffing study to determine appropriate supervision and deploya
sufficient a number of first line supervisors to provide close and effective supervision necessary.

PROGRESS:

The staffing study was completed in December of 2015. The goal is to meet the 8 to 1 ratio requirement in the
staffing plan. The staffing plan will be implemented after the next Field Service bid. The Field Service bid is
anticipated to take effect in the summer of 2016.

The staffing plan, as directed by the settlement agreement, is to be finalized within six months of the
completion of the staffing and resource study. The expected date of the completion of the staffing plan is June

of 2016. The department is working with the parties to develop the staffing plan.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 204
SUBSECTION: A. Staffing

204. In order to successfully implement the provisions of this Agreement, APD shall assess the appropriate
number of sworn and civilian personnel to perform the different Department functions necessary to fulfill its
mission. APD therefore shall conduct a comprehensive staffing assessment and resource study. The study
shall be the predicate for determining appropriate staffing and resource levels that are consistent with
community-oriented policing principles and support the systematic use of partnerships andproblem-solving
techniques. The study shall also consider the distribution of officers to patrol functions as opposedto
specialized units, as well as the distribution of officers with less than three years of experience across shifts
and Area Commands. This staffing assessment and resource study shall be completed within one year of the
Effective Date. Within six months of the completion of the staffing assessment and resource study, the
Parties shall assess its results and jointly develop a staffing plan to ensure that APD can meet itsobligations
under this Agreement.

PARAGRAPH DEADLINE: 6/2/2016
IMPLEMENTATION PLAN:

1. Astaffing study vendor has been selected.
2. Once the study is complete, the City of Albuquerque will formulate a plan to staff thedepartment
accordingly.

PROGRESS:

The staffing study was completed in December of 2015. The goal is to meet the 8 to 1 ratio requirement in the
staffing plan. The staffing plan will be implemented after the next Field Service bid. The Field Service bid is
anticipated to take effect in summer of 2016.

The staffing plan, as directed by the settlement agreement, is to be finalized within six months of the
completion of the staffing and resource study. The expected date of the completion of the staffing plan is June

of 2016. The department is working with the parties to develop the staffing plan.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 205
SUBSECTION: B. Duties of Supervisors

205. First-line supervisors shall investigate officers’ use of force as described in Section IV of this Agreement,
ensure that officers are working actively to engage the community and increase public trust and safety,
review each arrest report, and perform all other duties as assigned and as described in departmental policy.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Identify appropriate SOP sections to review and revise. Also research best practices ofother
agencies.
2. Re-writing SOP sections 3-18 to comply with the agreement language.

PROGRESS:

The department completed an updated Employee Work Plan (EWP) performance evaluation for supervisors,
to include quality of supervisory investigations, with a component on use of force reviews. The final draft of
the EWP was forwarded to the monitoring team for consideration and approval in March of 2016.

APD is in the process of developing a user friendly system to track an officer’s engagement with the
community and building trust through various data sources from community outreach efforts and compiled
data for performance evaluations, along with documentation of such engagement in the officer’s monthly
report by their supervisor.

SOP 3-18 Supervisory Leadership was submitted to the monitor for review and approval.

STATUS SUMMARY:
Support for [205] submitted to monitor; pending monitor approval
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PARAGRAPH: 206
SUBSECTION: B. Duties of Supervisors

206. All field officers shall be assigned to a primary, clearly identified first-line supervisor and shall also report
to any other first-line supervisor within the chain of command. First-line supervisors shall be responsible for
closely and consistently supervising all officers under their primary command. Supervisors shall also be
responsible for supervising all officers under their chain of command on any shift to which they are assigned
to ensure accountability across the Department.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Identify, research, and review current policy related to first-line supervisor responsibilities to

ensure compliance with paragraph 206.
2. Consult with Operations Review on implementation of paragraph 207 of this agreement inorder

to be in compliance with paragraph 206.

3. Consult with Human Resources with respect to the department’s organizational chart and
current payroll/personnel policies as it relates to paragraphs 206 and 207.

4. Submit proposed draft policy to monitor for approval.

5. Once approved, send to PowerDMS for distribution.

PROGRESS:

SOP 3-18 Supervisory Leadership is being revised based on monitor feedback the department received
during the March site visit. The SOP will define clear responsibilities of supervisors and sections of the SOP
need to be more clearly articulated.

The staffing study was completed in December of 2015. The goal is to meet the 8 to 1 ratio requirementin
the staffing plan. The staffing plan will be implemented after the next Field Service bid. The Field Service bid
is anticipated to take effect in 2016.

STATUS SUMMARY:
Support for [206] submitted to monitor; pending monitor approval
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PARAGRAPH: 207
SUBSECTION: B. Duties of Supervisors

207. First-line supervisors shall ordinarily be assigned as primary supervisor to no more than eightofficers.
Task complexity will also play a significant role in determining the span of control and whether an increase in
the level of supervision is necessary.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Wait for the completion of the staffing study to determine total number of staff.
2. Assess the ratio of supervisors to subordinates.
3. Using the staffing plan, adjust supervisory oversight accordingly to meet the 1:8 requirement.

PROGRESS:

The staffing study was completed in December of 2015. The goal is to meet the 8 to 1 ratio requirementin
the staffing plan. The staffing plan will be implemented after the next Field Service bid. The Field Service bid
is anticipated to take effect in 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 208
SUBSECTION: B. Duties of Supervisors

208. APD Commanders and lieutenants shall be responsible for close and effective supervision of officers
under their command. APD Commanders and lieutenants shall ensure that all officers under their direct
command comply with APD policy, federal, state and municipal law, and the requirements of this Agreement.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Review other agencies polices and developing policy for this section.
2. Draft policy written and will be submitted to SOPRC and PPRB

PROGRESS:

SOP 3-18 Supervisory Leadership and SOP 3-02 Assistant Chief of Police, Deputy Chief of Police, Major,
Executive Director, and Commander Responsibilities were revised to include the requirements set forth in
this paragraph and submitted to the monitor for review and approval.

The department completed an updated Employee Work Plan (EWP) performance evaluation for supervisors
for improved supervision. The final draft of the EWP was forwarded to the monitoring team for

consideration and approval in March of 2016.

APD is developing a monthly report for all Lieutenants and Sergeants for accountability safeguards for the
chain of command.

STATUS SUMMARY:
Support for [208] submitted to monitor; pending monitor approval
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PARAGRAPH: 209
SUBSECTION: C. Supervisor Training

209. Sergeant training is critical to effective first-line supervision. Every sergeant shall receive 40 hours of
mandatory supervisory, management, leadership, and command accountability training before assuming
supervisory responsibilities.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Academy team is evaluating externally sourced supervisor training. Multiple coursed have been
identified.

2. Academy LT and two SGTs attending PAT-C course "Leadership for Troubled Times," toevaluate
suitability for local delivery.

PROGRESS:

To address commentary in the monitor’s second report, the Academy is developing in-house curriculum to
satisfy the requirements set forth in this paragraph. Once the promotional process is finalized, the curriculum
will be finalized as well. A completed curriculum was submitted to the monitor and their feedback was
incorporated into the curriculum.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 210
SUBSECTION: C. Supervisor Training

210. APD’s sergeant training program shall include the following topics:

a.
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techniques for effectively guiding and directing officers and promoting effective and ethical
police practices;

de-escalating conflict;

evaluating written reports, including those that contain canned language;
investigating officer uses of force;

understanding supervisory tools such as the Early Intervention System and on-body
recording systems;

responding to and investigating allegations of officer misconduct;

evaluating officer performance;

consistent disciplinary sanction and non-punitive corrective action;

monitoring use of force to ensure consistency with policies;

building community partnerships and guiding officers on this requirement; and
legal updates.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. All topics being investigated and incorporated into new training curriculum.

PROGRESS:

To address commentary in the monitor’s second report, the Academy is developing in-house curriculum to
satisfy the requirements set forth in this paragraph. Once the promotional process is finalized, the curriculum
will be finalized as well. A completed curriculum will be submitted to the monitor for review and comment.

STATUS SUMMARY:

In Progress

217



PARAGRAPH: 211
SUBSECTION: C. Supervisor Training

211. All sworn supervisors shall also receive a minimum of 32 hours of in-service management training, which
may include updates and lessons learned related to the topics covered in the sergeant training and other
areas covered by this Agreement.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Continue to leverage BMT/BLT events to satisfy this training requirement.

2. Reviewing external sources of manager/supervisor training. Piloting multiple programs for best fit. -
JTW Evaluation team piloting PAT-C leadership program week of 1/19/15.

3. Dates requested for IACP Leadership in Police Organizations (LPO) training for 2015; exploring
possibility of developing APD instructor cadre and future hosting of regular iterations of the LPO
program.

PROGRESS:

In September 2015, a needs assessment was completed for the supervisory training. Curricula for the eight
hour managers meeting and a 24 hour supervisory course was completed. The eight hour training course was
complete in 2015. The remaining 24 hours of supervisory training that will be held in 2016 is intended to
meetthe requirements set forth in this paragraph.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 212
SUBSECTION: D. Early Intervention System

212. Within nine months of the Effective Date, APD shall revise and update its Early Intervention System to
enhance its effectiveness as a management tool that promotes supervisory awareness and proactive
identification of both potentially problematic as well as commendable behavior among officers. APD
supervisors shall be trained to proficiency in the interpretation of Early Intervention System data andthe
range of non-punitive corrective action to modify behavior and improve performance; manage riskand
liability; and address underlying stressors to promote officer well-being.

PARAGRAPH DEADLINE: 3/2/2016
IMPLEMENTATION PLAN:

1. IN PROGRESS —IA PRO & BLUE TEAM

a. |APRO is scheduled to go live in Q1 2015

b. Blue Team approximately 2 months later
2. PROPOSED - Commander level meeting

a. Review current EIS standards

b. Adopt new standards in accordance with this agreement

c. Adjust “triggers” according to area command, assignment, unit, etc.
3. PROPOSED — Mandated supervisor training

a. Blue Team IA Pro

b. Supervisor training in EIS interpretation

c. Supervisor training in effective police management (rewards & discipline)
4. Supervisor training in risk management and liability

a. Supervisor training in stress management
5. PROPOSED —SOP 3-49 EARLY INTERVENTION SYSTEM

a. Add to policy commendable behavior inclusion

b. Add commendable behaviors to “EIS Incidents”]

c. Ensure EIS thresholds identify 3-5% of the line officer population

PROGRESS:

Since the agency’s second report, SOP 3-49 Early Intervention System has been approved by all parties and
the monitor. More than 95% of supervisors completed training through the City’s Public Service University
(PSU) training platform. This requirements set forth in this paragraph will be reiterated in the twenty four
(24) hour block of supervisory training in May of 2016.

APD continues to evaluate and determine enhancements that may be needed with the management
software applications the department utilizes. The implementation of the EIS system andBlue Team

module is contingent on the requirements set forth in this paragraph.

STATUS SUMMARY:
Support for [212] submitted to monitor; pending monitor approval
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PARAGRAPH: 213
SUBSECTION: D. Early Intervention System

213. APD shall review and adjust, where appropriate, the threshold levels for each Early Identification System
indicator to allow for peer-group comparisons between officers with similar assignments and duties.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED — See paragraph #212 proposals
2. PROPOSED — SOP 3-49-6 MONTHLY EIS REPORT/THRESHOLD LEVELS
a. Define threshold levels after statistical analysis for:
i. Area command
ii. Assignment
iii. Unit
iv. Etc.

PROGRESS:

Since the agency’s second report, SOP 3-49 Early Intervention System has been approved by all parties and
the monitor. More than 95% of supervisors completed training through the City’s Public Service University
(PSU) training platform. This requirements set forth in this paragraph will be reiterated in the twenty four
(24) hour block of supervisory training in May of 2016.

In response to commentary in the monitor’s second report, the Early Intervention System (EIS) required the
implementation of IAPro and BlueTeam in order to begin to collect data. IAPro has been implemented and
BlueTeam has been deployed as a pilot and is now moving into the training and rollout phase across the
entire department. A crosswalk is being created to reconcile EIS functionality available within IAPro and to
mitigate any additional reporting mechanisms that may need to be built in.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 214
SUBSECTION: D. Early Intervention System

214. APD shall implement rolling thresholds so that an officer who has received an intervention of use of
force should not be permitted to engage in additional uses of force before again triggering areview.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. IN PLACE — SOP 3-49-7 EIS REVIEW PANEL MONITORING

a. All employees in the EIS system who have had a panel review hearing are subject toa
mandatory 90-day review by their immediate supervisor regarding their progress or lack-
thereof for a period of one year.

b. Employees, upon successful completion of the year, will then be automatically dropped from
the system. If any employee receives discipline as a result of a new misconduct incident
within one year of a panel review hearing or a 90-day counseling session, the employee shall
be called in again before the EIS Review Panel for further review. A memorandum fromthe
employee’s Area Commander or Division Manager shall be directed to the EIS Coordinatoron
all 90-day reviews and upon termination of the monitoring after successful completion ofthe
one-year period.

PROGRESS:

Since the agency’s second report, SOP 3-49 Early Intervention System has been approved by all parties and
the monitor. More than 95% of supervisors completed training through the City’s Public Service University
(PSU) training platform. This requirements set forth in this paragraph will be reiterated in the twenty four
(24) hour block of supervisory training in May of 2016.

In response to commentary in the monitor’s second report, the Early Intervention System (EIS) required the
implementation of IAPro and BlueTeam in order to begin to collect data. IAPro has been implemented and
BlueTeam has been deployed as a pilot and is now moving into the training and rollout phase across the
entire department. A crosswalk is being created to reconcile EIS functionality available within IAPro and to
mitigate any additional reporting mechanisms that may need to be built in.

STATUS SUMMARY:
Support for [214] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 215
SUBSECTION: D. Early Intervention System

215. The Early Intervention System shall be a component of an integrated employee management system
and shall include a computerized relational database, which shall be used to collect, maintain, integrate, and
retrieve data department-wide and for each officer regarding, at a minimum:

a. uses of force;

b. injuries and deaths to persons in custody;

c. failures to record incidents with on-body recording systems that are required to berecorded
under APD policy, whether or not corrective action was taken, and cited violations of the
APD’s on-body recording policy;
all civilian or administrative complaints and their dispositions;
all judicial proceedings where an officer is the subject of a protective or restraining order;
all vehicle pursuits and traffic collisions involving APD equipment;
all instances in which APD is informed by a prosecuting authority that a declination to
prosecute any crime occurred, in whole or in part, because the officer failed to activate his or
her on-body recording system;

h. all disciplinary action taken against employees;

i. all non-punitive corrective action required of employees;

j. all awards and commendations received by employees, including those received from
civilians, as well as special acts performed by employees;

k. demographic category for each civilian involved in a use of force or search andseizure
incident sufficient to assess bias;

I. all criminal proceedings initiated against an officer, as well as all civil or administrative claims
filed with, and all civil lawsuits served upon, the City and/or its officers or agents, allegedly
resulting from APD operations or the actions of APD personnel; and

m. All offense reports in which an officer is a suspect or offender.

@ 0o

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. IN PROGRESS — IAPRO & Blue Team
a. Adjust tracking measures in IAPRQO’s EIS section to meet requirements of the agreement
b. 1APRO is capable of multiple threshold levels for different units
2. PROPOSED —SOP 3-49 EARLY INTERVENTION SYSTEM
a. Write threshold policy for every unit/section based on statistical analysis
b. Mandate annual review of thresholds
3. PROPOSED - Item “K” clarification
a. Search and seizure pursuant to what?
i. Officer safety?
ii. Towed vehicle?
iii. Consensual search during traffic stop?
iv. Only when force is used?

PROGRESS:
Since the agency’s second report, SOP 3-49 Early Intervention System has been approved by all parties and
the monitor. More than 95% of supervisors completed training through the City’s Public Service University
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(PSU) training platform. This requirements set forth in this paragraph will be reiterated in the twenty four
(24) hour block of supervisory training in May of 2016.

To address commentary in the monitor’s second report, APD has reengineered the Use of Force Report by
using the BlueTeam software that allows the form to be electronic and synced with IAPro to capture
necessary reporting data. To mitigate the monitoring teams concerns on narrative writing and chain of
command reviews, a job aide for supervisors was created to facilitate an analysis of the narrative by the
reporting officer. The job aid checklist captures the use of force reporting requirements set forth in the
settlement agreement in a chronological order. BlueTeam will capture and can track all chain of command
reviews to ensure a meaningful managerial review of use of force events.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 216
SUBSECTION: D. Early Intervention System

216. APD shall develop and implement a protocol for using the updated Early Intervention System and
information obtained from it. The protocol for using the Early Intervention System shall address datastorage,
data retrieval, reporting, data analysis, pattern identification, supervisory use, supervisory/departmental
intervention, documentation and audits, access to the system, and confidentiality of personallyidentifiable
information. The protocol shall also require unit supervisors to periodically review Early Intervention System
data for officers under their command.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Defer writing policy until all limitations and capabilities are known for IAPRO & Blue Team
a. Refer to USDOJ study “Early Intervention Systems for Law Enforcement Agencies”
b. Refer to Seattle EIS Policy

PROGRESS:

Since the agency’s second report, SOP 3-49 Early Intervention System has been approved by all parties and
the monitor. More than 95% of supervisors completed training through the City’s Public Service University
(PSU) training platform. This requirements set forth in this paragraph will be reiterated in the twenty four
(24) hour block of supervisory training in May of 2016.

In response to commentary in the monitor’s second report, the Early Intervention System (EIS) required the
implementation of IAPro and BlueTeam in order to begin to collect data. IAPro has been implemented and
BlueTeam has been deployed as a pilot and is now moving into the training and rollout phase across the
entire department. A crosswalk is being created to reconcile EIS functionality available within IAPro and to
mitigate any additional reporting mechanisms that may need to be built in.

STATUS SUMMARY:
In Progress

224



PARAGRAPH: 217
SUBSECTION: D. Early Intervention System

217. APD shall maintain all personally identifying information about an officer included in the Early
Intervention System for at least five years following the officer’s separation from the agency except where
prohibited by law. Information necessary for aggregate statistical analysis will be maintained indefinitely in
the Early Intervention System. On an ongoing basis, APD will enter information into the Early Intervention
System in a timely, accurate, and complete manner and shall maintain the data in a secure and confidential
manner.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED —SOP 3-49 EARLY INTERVENTION SYSTEM
a. Add policy mandating all personally identifiable information in EIS will be maintained forat
least five years after an employee separates from APD
b. Add policy mandating aggregate statistical analysis will be maintained indefinitely
c. Establish policy defining when information will be entered into EIS
d. Define timely manner
2. IN PLACE —SOP 3-49-3 CUSTODIAN OF RECORDS
a. Clearly states EIS records are confidential
b. Clearly states when information can be released
i. Approval of the Chief
ii. City Attorney
iii. Valid court order
3. IN PLACE - Secure database for EIS Records through City IT
4. IN PROGRESS — IAPRO & Blue Team
a. Comprehensive front end to IA database
b. Password protected with definable user access

PROGRESS:

Since the agency’s second report, SOP 3-49 Early Intervention System has been approved by all parties and
the monitor. More than 95% of supervisors completed training through the City’s Public Service University
(PSU) training platform. This requirements set forth in this paragraph will be reiterated in the twenty four
(24) hour block of supervisory training in May of 2016.

In response to commentary in the monitor’s second report, the Early Intervention System (EIS) required
the implementation of IAPro and BlueTeam in order to begin to collect data. IAPro has been implemented
and BlueTeam has been deployed as a pilot and is now moving into the training and rollout phase across
the entire department. A crosswalk is being created to reconcile EIS functionality available within IAPro
and to mitigate any additional reporting mechanisms that may need to be built in.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 218
SUBSECTION: D. Early Intervention System

218. APD shall provide in-service training to all employees, including officers, supervisors, and commanders,
regarding the updated Early Intervention System protocols within six months of the system improvements
specified in Paragraphs 212-215 to ensure proper understanding and use of the system. APD supervisors shall
be trained to use the Early Intervention System as designed and to help improve the performance of officers
under their command. Commanders and supervisors shall be trained in evaluating and makingappropriate
comparisons in order to identify any significant individual or group patterns of behavior.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. IN PROGRESS — IAPRO & Blue Team
a. Training for IA staff scheduled for January
2. PROPOSED - After implementation of IAPRO & Blue Team
a. Coordinate with Academy for PowerDMS video training
b. Inthe alternative instructor training at the Academy
c. Mandate all training for supervisors
3. PROPOSED — Use USDOJ study “Early Intervention Systems for Law Enforcement Agencies”
a. Training tool
b. Purpose and Intent of EIS
4. PROPOSED — Commander and supervisor training
a. Refresh resources available to assist officers with their performance
b. Refresh identifying underlying issues to officers performance problems
c. Refresh subordinate counseling skills In-service curriculum development dependent onroll-
out of new EIS
5. In-service curriculum development dependent on roll-out of new EIS

PROGRESS:

Since the agency’s second report, SOP 3-49 Early Intervention System has been approved by all parties and
the monitor. More than 95% of supervisors completed training through the City’s Public Service University
(PSU) training platform. This requirements set forth in this paragraph will be reiterated in the twenty four
(24) hour block of supervisory training in May of 2016.

In response to commentary in the monitor’s second report, the Early Intervention System (EIS) required the
implementation of IAPro and BlueTeam in order to begin to collect data. IAPro has been implemented and
BlueTeam has been deployed as a pilot and is now moving into the training and rollout phase across the
entire department. A crosswalk is being created to reconcile EIS functionality available within IAPro and to
mitigate any additional reporting mechanisms that may need to be built in.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 219
SUBSECTION: D. Early Intervention System

219. Following the initial implementation of the updated Early Intervention System, and as experience and
the availability of new technology may warrant, the City may add, subtract, or modify thresholds, data tables
and fields; modify the list of documents scanned or electronically attached; and add, subtract, ormodify
standardized reports and queries as appropriate. The Parties shall jointly review all proposals that limit the
functions of the Early Intervention System that are required by this Agreement before such proposalsare
implemented to ensure they continue to comply with the intent of this Agreement.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED —SOP 3-49 EARLY INTERVENTION SYSTEM
a. Write policy stating, “As experience and the availability of new technology may warrant, the
City may add, subtract, or modify thresholds, data tables and fields; modify the list of
documents scanned or electronically attached; and add, subtract, or modify standardized
reports and queries as appropriate.”
b. Write special order mandating six month (?) review by majors and IA Commander of EIS
thresholds prior to meeting with the monitor to approve changes if any
2. In-service curriculum development dependent on roll-out of new EIS

PROGRESS:

Since the agency’s second report, SOP 3-49 Early Intervention System has been approved by all parties and
the monitor. More than 95% of supervisors completed training through the City’s Public Service University
(PSU) training platform. This requirements set forth in this paragraph will be reiterated in the twenty four
(24) hour block of supervisory training in May of 2016.

In response to commentary in the monitor’s second report, the Early Intervention System (EIS) required the
implementation of IAPro and BlueTeam in order to begin to collect data. IAPro has been implemented and
BlueTeam has been deployed as a pilot and is now moving into the training and rollout phase across the
entire department. A crosswalk is being created to reconcile EIS functionality available within IAPro and to
mitigate any additional reporting mechanisms that may need to be built in.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 220
SUBSECTION: E. On-Body Recording Systems for Documentation of Police Activities

220. To maintain high-level, quality service; to ensure officer safety and accountability; and to promote
constitutional, effective policing, APD is committed to the consistent and effective use of on-body recording
systems. Within six months of the Operational Date, APD agrees to revise and update its policiesand
procedures regarding on-body recording systems to require:

a. specific and clear guidance when on-body recording systems are used, including who will
be assigned to wear the cameras and where on the body the cameras are authorizedto
be placed;

b. officers to ensure that their on-body recording systems are working properly during
police action;

c. officers to notify their supervisors when they learn that their on-body recordingsystems
are not functioning;

d. officers are required to inform arrestees when they are recording, unless doing sowould
be unsafe, impractical, or impossible;

e. activation of on-body recording systems before all encounters with individuals whoare
the subject of a stop based on reasonable suspicion or probable cause, arrest, orvehicle
search, as well as police action involving subjects known to have mentalillness;

f. supervisors to review recordings of all officers listed in any misconduct complaintsmade
directly to the supervisor or APD report regarding any incident involving injuries toan
officer, uses of force, or foot pursuits;

g. supervisors to review recordings regularly and to incorporate the knowledge gainedfrom
this review into their ongoing evaluation and supervision of officers; and

h. APD to retain and preserve non-evidentiary recordings for at least 60 days and consistent
with state disclosure laws, and evidentiary recordings for at least one year, or, if acase
remains in investigation or litigation, until the case is resolved.

PARAGRAPH DEADLINE: 12/2/2015

IMPLEMENTATION PLAN:

1. Form a camera policy revision committee that meets weekly

2. Research policies and best practices

3. Create a draft policy that meets criteria above

4. Submit proposed draft policy to monitor for approval

5. Once approved, send to PowerDMS for distribution
PROGRESS:

Since the second agency report, APD staff and the parties have collaborated on the new on-body recording
systems policy. The on-body camera policy (SOP 1-39) has been finalized and approved by the Independent
Monitor.

Training curriculum is being developed and the training is anticipated to be delivered through the City’s
Public Service University (PSU) training platform. The training curriculum will be submitted to the
monitoring team. With strict adherence to a full training schedule, the department should complete on-
body camera training by the training deadline of June 2nd, 2016.
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STATUS SUMMARY:
In progress
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PARAGRAPH: 221
SUBSECTION: E. On-Body Recording Systems for Documentation of Police Activities

221. APD shall submit all new or revised on-body recording system policies and procedures to the Monitor
and DO for review, comment, and approval prior to publication and implementation. Upon approval by the
Monitor and DOJ, policies shall be implemented within two months.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

1. Form a camera policy revision committee that meets weekly

2. Research policies and best practices

3. Create a draft policy that meets criteria above

4. Submit proposed draft policy to monitor for approval

5. Once approved, send to PowerDMS for distribution
PROGRESS:

Since the second agency report, APD staff and the parties have collaborated on the new on-body recording
systems policy. The on-body camera policy (SOP 1-39) has been finalized and approved by the Independent
Monitor.

Training curriculum is being developed and the training is anticipated to be delivered through the City’s
Public Service University (PSU) training platform. The training curriculum will be submitted to the
monitoring team. With strict adherence to a full training schedule, the department should complete on-
body camera training by the training deadline of June 2nd, 2016

STATUS SUMMARY:
In Progress
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PARAGRAPH: 222
SUBSECTION: E. On-Body Recording Systems for Documentation of Police Activities

222. The Parties recognize that training regarding on-body recording systems is necessary and critical. APD
shall develop and provide training regarding on-body recording systems for all patrol officers, supervisors,
and command staff. APD will develop a training curriculum, with input from the Monitor and DOJ that relies
on national guidelines, standards, and best practices.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Develop a new curriculum based on the requirements of the on-body worn camera policy.

PROGRESS:
Since the second agency report, APD staff and the parties have collaborated on the new on-body recording

systems policy. The on-body camera policy (SOP 1-39) has been finalized and approved by the Independent
Monitor.

Training curriculum is being developed and the training is anticipated to be delivered through the City’s
Public Service University (PSU) training platform. The training curriculum will be submitted to the
monitoring team. With strict adherence to a full training schedule, the department should complete on-
body camera training by the training deadline of June 2nd, 2016

STATUS SUMMARY:
In Progress
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PARAGRAPH: 223
SUBSECTION: E. On-Body Recording Systems for Documentation of Police Activities

223. APD agrees to develop and implement a schedule for testing on-body recording systems to confirm that
they are in proper working order. Officers shall be responsible for ensuring that on-body recording systems
assigned to them are functioning properly at the beginning and end of each shift according to the guidance of
their system’s manufacturer and shall report immediately any improperly functioning equipment to a
supervisor.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

Form a camera policy revision committee that meets weekly

Research policies and best practices

Create a draft policy that meets criteria above

This section is covered in the revised SOP. The draft was submitted for review in December2015
Minor revisions have been made to the draft policy

Submit proposed draft policy to monitor for approval

Once approved, send to PowerDMS for distribution

NouppwnNeE

PROGRESS:

Since the second agency report, APD staff and the parties have collaborated on the new on-body recording
systems policy. The on-body camera policy (SOP 1-39) has been finalized and approved by the Independent
Monitor.

The department revised line inspection form PD 3003 to include a notable section for on-body cameras. APD
form PD 3003 Informal Line Inspection is in the final stages of being converted to an electronic format and
the department is developing an instructional memorandum on its purpose and use for all sworn personnel.

STATUS SUMMARY:
In Progress

232



PARAGRAPH: 224
SUBSECTION: E. On-Body Recording Systems for Documentation of Police Activities

224, Supervisors shall be responsible for ensuring that officers under their command use on-body recording
systems as required by APD policy. Supervisors shall report equipment problems and seek to have equipment
repaired as needed. Supervisors shall refer for investigation any officer who intentionally fails to activate his
or her on-body recording system before incidents required to be recorded by APD policy.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

Form a camera policy revision committee that meets weekly

Research policies and best practices

Create a draft policy that meets criteria above

This section is covered in the revised SOP. The draft was submitted for review in December
2015

Minor revisions have been made to the draft policy.

Submit proposed draft policy to monitor for approval

7. Once approved, send to PowerDMS for distribution

PwNE
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PROGRESS:

Since the second agency report, APD staff and the parties have collaborated on the new on-body recording
systems policy. The on-body camera policy (SOP 1-39) has been finalized and approved by the Independent
Monitor.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 225
SUBSECTION: E. On-Body Recording Systems for Documentation of Police Activities

225. At least on a monthly basis, APD shall review on-body recording system videos to ensure thatthe
equipment is operating properly and that officers are using the systems appropriately and in accordance with
APD policy and to identify areas in which additional training or guidance is needed.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

Form a camera policy revision committee that meets weekly

Research policies and best practices

Create a draft policy that meets criteria above

This section is covered in the revised SOP. The draft was submitted for review in December2015
Minor revisions have been made to the draft policy.

Submit proposed draft policy to monitor for approval

Once approved, send to PowerDMS for distribution

NoukwnNe

PROGRESS:

Since the second agency report, APD staff and the parties have collaborated on the new on-body recording
systems policy. The on-body camera policy (SOP 1-39) has been finalized and approved by the Independent
Monitor. The policy addresses the requirements set forth in this paragraph. The new training category to link
on-body camera videos is used as an indicator to be used as a training video.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 226
SUBSECTION: E. On-Body Recording Systems for Documentation of Police Activities

226. APD policies shall comply with all existing laws and regulations, including those governing evidence
collection and retention, public disclosure of information, and consent.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Devise a process to include legal review and commentary regarding development of alllaws,
regulations, and policies.

PROGRESS:

As part of the review process, all proposed SOP changes will be reviewed by a staff attorney in order to meet
the criteria described in the settlement agreement paragraph. An assistant City attorney is also a voting
memberon APD’s Policy and Procedures Review Board.

Retired Federal Magistrate Judge Lorenzo Garcia joins the efforts alongside APD and the parties to do
additional analysis of APD policies to ensure they comport with best practices and comply with

constitutional law.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 227
SUBSECTION: E. On-Body Recording Systems for Documentation of Police Activities

227. APD shall ensure that on-body recording system videos are properly categorized and accessible. On-
body recording system videos shall be classified according to the kind of incident or event captured inthe
footage.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. APD’s current vendor for video storage provides for a comprehensive indexing system as
described above.

PROGRESS:

Since the second agency report, APD collaborated with community groups and the University of New Mexico
staff to develop a new on-body recording systems policy (SOP 1-39) that was approved by the monitor. The
new policy provides direction on how to properly categorize and access downloaded videos.

Training curriculum is being developed and the training is anticipated to be delivered through the City’sPublic
Service University (PSU) training platform. The training curriculum will be submitted to the monitoring team.
With strict adherence to a full training schedule, the department should complete on-body camera training by
the training deadline of June 2nd, 2016.

STATUS SUMMARY:
Support for [227] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 228
SUBSECTION: E. On-Body Recording Systems for Documentation of Police Activities

228. Officers who wear on-body recording systems shall be required to articulate on camera or in writing
their reasoning if they fail to record an activity that is required by APD policy to be recorded. Intentional or
otherwise unjustified failure to activate an on-body recording system when required by APD policy shall
subject the officer to discipline.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Include above language above in the new draft of the on-body camera policy.

PROGRESS:

Since the second agency report, APD collaborated with community groups and the University of New Mexico
staff to develop a new on-body recording systems policy (SOP 1-39) that was approved by the monitor. The
new policy SOP 1-39 (F)(1c) addresses how personnel shall articulate on an on-body camera recording or in
writing their reasoning if they fail to activate their camera.

Within Evidence.com the video footage are categorized by type of incident. The officer adds a specific
category to the video within the system. Videos are then searchable and auditable to include a
comprehensive audit trail showing all actions done to the recording.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 229
SUBSECTION: E. On-Body Recording Systems for Documentation of Police Activities

229. APD shall ensure that on-body recording systems are only used in conjunction with officiallaw
enforcement duties. On-body recording systems shall not be used to record encounters with known
undercover officers or confidential informants; when officers are engaged in personal activities; when
officers are having conversations with other Department personnel that involve case strategy or tactics; and
in any location where individuals have a reasonable expectation of privacy (e.g., restroom or lockerroom).

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Include above language above in the new draft of the on-body camera policy.
PROGRESS:
Since the second agency report, APD collaborated with community groups and the University of New
Mexico staff to develop a new on-body recording systems policy (SOP 1-39) that was approved by the

monitor. The new policy SOP 1-39 (B7) addresses the guidelines for non-recording incident.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 230
SUBSECTION: E. On-Body Recording Systems for Documentation of Police Activities

230. APD shall ensure that all on-body recording system recordings are properly stored by the end of each
officer’s subsequent shift. All images and sounds recorded by on-body recording systems are the exclusive
property of APD.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Include above language above in the new draft of the on-body camera policy.
PROGRESS:
Since the second agency report, APD collaborated with community groups and the University of New Mexico
staff to develop a new on-body recording systems policy that was approved by the monitor. The approved

policy addresses protocols for storing recorded videos at the end of a shift.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 231
SUBSECTION: E. On-Body Recording Systems for Documentation of Police Activities

231. The Parties are committed to the effective use of on-body recording systems and to utilizing best
practices. APD currently deploys several different platforms for on-body recording systems that have a range
of technological capabilities and cost considerations. The City has engaged outside experts to conduct astudy
of its on-body recording system program. Given these issues, within one year of the Effective Date, APD shall
consult with community stakeholders, officers, the police officer’s union, and community residents to gather
input on APD’s on-body recording system policy and to revise the policy, as necessary, to ensure itcomplies
with applicable law, this Agreement, and best practices.

PARAGRAPH DEADLINE: 6/2/2016
IMPLEMENTATION PLAN:

1. As policy is developed, the Communication and Community Outreach Director will launch a
multiplatform communication plan to inform and educate the general public and stakeholders
about on-body cameras; considerations in developing a policy surrounding theirimplementation
and usage and updates of where the department’s efforts and timelines stand.

2. The Albuquerque Police Department will also launch a multiplatform communication planin
conjunction with the University of New Mexico to educate the community on the findings of the
University’s on-body camera study upon the study’s completion.

3. The Albuquerque Police Department will work with the ACLU, APD Forward, the Albuquerque
Police Oversight Board, Albuquerque Community Police Councils and additional community
stakeholders to draft and approve the new policy.

4. The Communication and Community Outreach Director will present the proposed policy tothe
Community Police Councils in each of the area commands for written input. Community Police
Councils will determine how to include public comment on this topic.

5. The proposed policy will also be posted on PowerDMS for review and comments from staffand
stakeholders.

6. The proposed will also pass through stakeholders and approval process.

7. Upon completion and final approval the Communication and Community Outreach Director will
launch a multiplatform communication plan to thoroughly inform and educate the community of
the requirements, abilities and purpose of the newly-enacted policy.

PROGRESS:

Since the second agency report, APD staff and the parties have collaborated on the new on-body recording
systems policy. The on-body camera policy (SOP 1-39) has been finalized and approved by the Independent
Monitor.

Since the approval of the on-body camera policy, the policy was distributed to the Community Police
Council’s (CPC) and the department is actively soliciting commentary. Prior to the approval of the policy, APD
conducted an educational demonstration on how the on-body camera’s work and the limitations on the
officers.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 232
SUBSECTION: X. Recruitment, Selection, and Promotions

232. To maintain high-level, quality service; to ensure officer safety and accountability; and to promote
constitutional, effective policing, APD shall develop a comprehensive recruitment and hiring programthat
successfully attracts and hires qualified individuals. APD shall develop a recruitment policy and program that

provides clear guidance and objectives for recruiting police officers and that clearly allocates responsibilities
for recruitment efforts.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:

1. Continue to evaluate the existing recruitment and hiring program in order to attract and hire
qualified individuals.

PROGRESS:
SOP 2-04 Recruiting Unit has been reviewed by the parties and is awaiting final approval from the monitor.

APD Academy continues usingthe internet to recruit prospective candidates and other methods to attract
qualifiedindividuals.

STATUS SUMMARY:
Support for [232] submitted to the monitor; pending monitor approval.

241



PARAGRAPH: 233
SUBSECTION: A. Recruitment Plan

233. APD shall develop a strategic recruitment plan that includes clear goals, objectives, and action steps for
attracting qualified applicants from a broad cross section of the community. The recruitment planshall
establish and clearly identify the goals of APD’s recruitment efforts and the duties of officers and staff
implementing the plan.
PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Working in cooperation with UNM to devise comprehensive recruiting strategy.
PROGRESS:
APD initially submitted the recruitment plan to the monitor for review. During the monitor’s site visit in
March of 2016, the department received feedback and the recruitment plan was updated as a result.

SOP 2-04 Recruiting Unit has been reviewed by the parties and is awaiting final approval from the monitor.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 234
SUBSECTION: A. Recruitment Plan

234. APD’s recruitment plan shall include specific strategies for attracting a diverse group of applicants who
possess strategic thinking and problem-solving skills, emotional maturity, interpersonal skills, and the ability
to collaborate with a diverse cross-section of the community.
PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Working in cooperation with UNM to devise comprehensive recruiting strategy.
PROGRESS:
APD initially submitted the recruitment plan to the monitor for review. During the monitor’s site visit in
March of 2016, the department received feedback and the recruitment plan was updated as a result.
SOP 2-04 Recruiting Unit has been reviewed by the parties and is awaiting final approval from the monitor.
To meet the requirements set forth in this paragraph, the city entrance exams covers strategic thinking, the
psych exam covers emotional maturity, and the background evaluation covers their ability and skillsin

collaborating with diverse communities

STATUS SUMMARY:
In Progress
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PARAGRAPH: 235
SUBSECTION: A. Recruitment Plan

235. APD’s recruitment plan will also consult with community stakeholders to receive recommended
strategies to attract a diverse pool of applicants. APD shall create and maintain sustained relationships with
community stakeholders to enhance recruitment efforts.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Working in cooperation with UNM to devise comprehensive recruiting strategy.
PROGRESS:
APD initially submitted the recruitment plan to the monitor for review. During the monitor’s site visit
in March of 2016, the department received feedback and the recruitment plan was updated as a

result. The recruiting unit is planning to have additional community stakeholder meetings and utilize
meeting minutes and sign-in sheets to provide documentation of continued efforts.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 236
SUBSECTION: B. Hiring Practices

236. APD shall develop and implement an objective system for hiring and selecting recruits. The system shall
establish minimum standards for recruiting and an objective process for selecting recruits thatemploys
reliable and valid selection devices that comport with best practices and anti-discrimination laws.
PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Develop minimum standards for hiring and selecting recruits that comport with best
practices.

PROGRESS:

Existing policy and procedures require APD to implement an objective system for hiring and selecting
recruits. APD does most of its recruiting using an online provider. It is only much later in the selection process
that APD staff learn about an applicant’s race, gender, age, or other identifying information.

SOP 2-04 Recruiting Unit has been reviewed by the parties and is awaiting final approval from the monitor.
APDhas implemented an online application and selection process for the minimum standards which is a blind
process in which age, race, gender and other identifying information is not known to any APD or city

employee until after the applicant has either been qualified or disqualified from the initial application.

STATUS SUMMARY:
Support for [236] submitted to monitor; pending monitor approval
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PARAGRAPH: 237
SUBSECTION: B. Hiring Practices

237. APD shall continue to require all candidates for sworn personnel positions, including new recruitsand
lateral hires, to undergo a psychological, medical, and polygraph examination to determine their fitness for
employment. APD shall maintain a drug testing program that provides for reliable and valid pre-service
testing for new officers and random testing for existing officers. The program shall continue to be designed
to detect the use of banned or illegal substances, including steroids.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Conduct fitness for employment examinations in accordance with best practices and anti-
discrimination laws.
2. Ensure that the examinations include the items listed above.

PROGRESS:
The hiring of all sworn positions are covered in existing policy and procedures. SOP 2-04 Recruiting Unit
has been reviewed by the parties and is awaiting final approval from the monitor.

STATUS SUMMARY:
Support for [237] submitted to monitor; pending monitor approval
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PARAGRAPH: 238
SUBSECTION: B. Hiring Practices

238. APD shall ensure that thorough, objective, and timely background investigations of candidates for sworn
positions are conducted in accordance with best practices and federal anti-discrimination laws. APD’s
suitability determination shall include assessing a candidate’s credit history, criminal history, employment
history, use of controlled substances, and ability to work with diverse communities.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Conduct background investigations in accordance with best practices and anti-discrimination

laws.
2. Ensure that the investigation includes the items listed above.

PROGRESS:

The hiring of all sworn positions are covered in existing policy and procedures. Thorough and objective
background investigations are completed for all sworn positions to include elements set forth inthis
paragraph.

STATUS SUMMARY:
Support for [238] submitted to monitor; pending monitor approval
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PARAGRAPH: 239
SUBSECTION: B. Hiring Practices

239. APD shall complete thorough, objective, and timely pre-employment investigations of all lateralhires.
APD’s pre-employment investigations shall include reviewing a lateral hire’s history of using lethal andless
lethal force, determining whether the lateral hire has been named in a civil or criminal action; assessing the
lateral hire’s use of force training records and complaint history, and requiring that all lateral hiresare
provided training and orientation in APD’s policies, procedures, and this Agreement.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Continue to complete pre-employment investigations as stated above.
2. Ensure that investigations assess the topics listed.

PROGRESS:
The hiring of all sworn positions are covered in existing policy and procedures; to include a set of listed items
to consider during a pre-employment investigation.

During their site visit the monitoring team reviewed lateral applicant files. As a result, APD Background staff
will now include a section in their report that covers the review of the applicants training and use offorce
incidents, as well as civil litigation. No other laterals have made it during this reporting period and any future
laterals will go through the same requirements set forth in the settlement agreement and in policy.

STATUS SUMMARY:
Support for [239] submitted to monitor; pending monitor approval

248



PARAGRAPH: 240
SUBSECTION: B. Hiring Practices

240. APD shall annually report its recruiting activities and outcomes, including the number ofapplicants,
interviewees, and selectees, and the extent to which APD has been able to recruit applicants with needed
skills and a discussion of any challenges to recruiting high-quality applicants.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Continue to collect data as stated above.
2. Developing a format for the formal reporting instrument.

PROGRESS:

The recruiting unit completed their 2015 annual report which includes the requirements set forth in this
paragraph and has been submitted to the monitor for review. APD’s annual report will also highlight the
requirements set forth in this paragraph and will be published in May of 2016.

STATUS SUMMARY:
Support for [240] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 241
SUBSECTION: C. Promotions

241. APD shall develop and implement fair and consistent promotion practices that comport with best
practices and federal anti-discrimination laws. APD shall utilize multiple methods of evaluation for
promotions to the ranks of Sergeant and Lieutenant. APD shall provide clear guidance on promotional
criteria and prioritize effective, constitutional, and community-oriented policing as criteria for all
promotions. These criteria should account for experience, protection of civil rights, discipline history, and
previousperformance evaluations.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Team will develop new policy to cover Sergeant and Lieutenant Promotional Processes to
ensure they are in step with DOJ guidance.

2. Draft policy will have to be reviewed and City Rules and Regulations will have to be amended by
City Legal.

3. The City will revise the SOP to reflect the revisions to City Personnel Rules and Regs (PRR),
Chapter 200.3. PRR 200.3 will be revised within a month and a half of receiving a final resolution
from the monitor.

PROGRESS:

A revised promotional policy has been developed and has been submitted to the monitor and is
pending approval. We have submitted a proposed and updated promotional policy that is incorporated
with party commentary and is pending final approval by the monitor.

Existing language in City Rules and Regulations is actually stricter then proposed USDOJ language.
Original rules and regulations were submitted to the monitor for review and approval. However, the City
continues to work on additional changes to rules and regulations that may be a better solution to the
existing process.

APD is working in conjunction with City legal staff to amend the City Personnel Rules and Regulations,
Chapter 200.3, Police Department Promotional Procedures, to meet the requirements of the settlement
agreement. The City’s Personnel Rules and Regulations govern APD’s promotional process.

In order to amend the City’s Personnel Rules and Regulations, City legal staff will work with City Human
Resources to revise the rules, which process requires a public comment hearing and comment period
pursuant to City ordinance. This process requires at least thirty (30) days to complete. City legal staff and
City Human Resources will schedule a public comment hearing, and must post notice of the hearing
fourteen(14) days in advance, along with a copy of the policy for public viewing. Following the public
comment hearing, a second fourteen (14) day period for written public commentary must be allowed.
Thereafter, the City’s Chief Administrative Officer will be able to sign the revised Police Department
Promotional ProceduresPersonnel Rules and Regulations into effect. The City legal staff and Human
Resources anticipate to complete the process within forty-five (45) days of receipt of a final policy
approved by the monitor. On August 25, 2015, City legal staff met and conferred with the Albuquerque
Police Officers Association (APOA) regardingthe proposed revisions to the Police Department Promotional
Procedures, pursuant to the requirements ofthe collective bargaining agreement.
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APD staff met with monitoring team representatives in reference to the promotional process. Themonitor
staff requested data on previous policies, legal findings, and promotional process dates. APD staffhave
provided the previous and current promotions policies and requested information on promotions.

STATUS SUMMARY:
Support for [241] submitted to monitor; pending monitor approval
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PARAGRAPH: 242
SUBSECTION: C. Promotions

242. APD shall develop objective criteria to ensure that promotions are based on knowledge, skills, and
abilities that are required to perform supervisory and management duties in core substantive areas.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. This is already built into the system with testing with City HRO and CWH (testing company used by
the City of Albuquerque); will incorporate into paragraph 241.

PROGRESS:

A revised promotional policy has been developed and has been submitted to the monitor and is pending
approval. We have submitted a proposed and updated promotional policy that is incorporated with party
commentary and is pending final approval by the monitor.

As directed by the settlement agreement and to address commentary from the monitor’s first report, APD is
working in conjunction with City legal staff to amend the City Personnel Rules and Regulations, Chapter
200.3, Police Department Promotional Procedures, to meet the requirements of the settlement agreement.
The City’s Personnel Rules and Regulations govern APD’s promotional process.

In order to amend the City’s Personnel Rules and Regulations, City legal staff will work with City Human
Resources to revise the rules, which process requires a public comment hearing and comment period
pursuant to City ordinance. This process requires at least thirty (30) days to complete. City legal staff and City
Human Resources will schedule a public comment hearing, and must post notice of the hearing fourteen(14)
days in advance, along with a copy of the policy for public viewing. Following the public comment hearing, a
second fourteen (14) day period for written public commentary must be allowed. Thereafter, the City’s Chief
Administrative Officer will be able to sign the revised Police Department Promotional Procedures Personnel
Rules and Regulations into effect. The City legal staff and Human Resources anticipate to complete the
process within forty-five (45) days of receipt of a final policy approved by the monitor. On August 25, 2015,
City legal staff met and conferred with the Albuquerque Police Officers Association (APOA) regardingthe
proposed revisions to the Police Department Promotional Procedures, pursuant to the requirements ofthe
collective bargaining agreement.

APD staff met with monitoring team representatives regarding the promotional process. The monitorstaff
requested data on previous policies, legal findings, and promotional process dates. APD staff have provided

the previous and current promotions policies and requested information on promotions.

STATUS SUMMARY:
Support for [242] submitted to monitor; pending monitor approval
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PARAGRAPH: 243
SUBSECTION: C. Promotions

243. Within six months of the Effective Date, APD shall develop and implement procedures that govern the
removal of officers from consideration from promotion for pending or final disciplinary action relatedto
misconduct that has resulted or may result in a suspension greater than 24 hours.

PARAGRAPH DEADLINE: 12/2/2015
IMPLEMENTATION PLAN:

1. PROPOSED —SOP 1-09 DISCIPLINE SYSTEM

a. Write policy stating, “Any officer having been suspended for misconduct greater than 24
hours shall not be eligible to test for promotion.”

b. Write policy stating, “Any officer who has been investigated for misconduct and facing 24 or
more hours suspension shall not be eligible to test for promotion during the active testing
cycle until final discipline has been imposed and is less than a 24 hour suspension. Iffinal
discipline is not imposed prior to testing, the officer will be eligible to test for promotion
during the next testing cycle unless the officer receives a 24 or more hour suspension.”

2. Seek clarification on terminology
a. 24 hours total for one incident or 24 hours accumulated over multiple cases?
b. Career long ban or banned from current testing cycle?

PROGRESS:

A revised promotional policy has been developed and has been submitted to the monitor and is pending
approval. We have submitted a proposed and updated promotional policy that is incorporated with party
commentary and is pending final approval by the monitor.

As directed by the settlement agreement and to address commentary from the monitor’s first report, APD is
working in conjunction with City legal staff to amend the City Personnel Rules and Regulations, Chapter
200.3, Police Department Promotional Procedures, to meet the requirements of the settlementagreement.
The City’s Personnel Rules and Regulations govern APD’s promotional process.

In order to amend the City’s Personnel Rules and Regulations, City legal staff will work with City Human
Resources to revise the rules, which process requires a public comment hearing and comment period
pursuant to City ordinance. This process requires at least thirty (30) days to complete. City legal staff and City
Human Resources will schedule a public comment hearing, and must post notice of the hearing fourteen(14)
days in advance, along with a copy of the policy for public viewing. Following the public comment hearing, a
second fourteen (14) day period for written public commentary must be allowed. Thereafter, the City’s Chief
Administrative Officer will be able to sign the revised Police Department Promotional Procedures Personnel
Rules and Regulations into effect. The City legal staff and Human Resources anticipate to complete the
process within forty-five (45) days of receipt of a final policy approved by the monitor. On August 25, 2015,
City legal staff met and conferred with the Albuquerque Police Officers Association (APOA) regardingthe
proposed revisions to the Police Department Promotional Procedures, pursuant to the requirements ofthe
collective bargaining agreement.

STATUS SUMMARY:
Support for [243] submitted to monitor; pending monitor approval
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PARAGRAPH: 244
SUBSECTION: C. Promotions

244. APD shall develop and implement fair and consistent practices to accurately evaluate the performance
of all APD officers in areas related to constitutional policing, integrity, community policing, and critical police
functions on both an ongoing and annual basis. APD shall develop objective criteria to assess whether
officers meet performance goals. The evaluation system shall provide for appropriate corrective action, if
such action is necessary.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Review current City rules and Regulations and Department SOP to ensure that all aspectsare
addressed and up to date.

2. Make a draft of proposed modifications, if needed and submit for approval.

3. Once approved, submit to City Human Resources for public comment and PPRB

4. Post on PowerDMS for signoff

PROGRESS:

There have been ongoing conversations regarding the revamped EWP process. APD staff are coordinating
with the City’s Department of Technology and Innovation to incorporate multiple HR platforms and Internal
Affair’s Early Intervention System (EIS) information in order to provide a comprehensive package to evaluate
each employee. The department completed an updated Employee Work Plan (EWP) performance evaluation
for management. The final draft of the EWP was forwarded to the monitoring team for consideration and
approval in March of 2016. The ERP is currently developing curriculum and training is scheduled to begin in
late May of 2016. The curriculum includes training outlines for supervisors, sworn personnel, and civilian
personnel.

The department will track performance quarterly in between annual performance evaluations. Each quarterly
review will address any performance deficiencies and devise a Performance Improvement Plan (PIP) for those
areas which need improvement. SOP 3-26 Employee Work Plan and Performance Evaluations includes the
requirements set forth in this paragraph. The SOP is under review by the monitor and is awaiting final
approval.

In response to commentary in the monitor’s second report, to clarify the exclusion “first accident suspension”
in City policy, the language is from the existing policy and has not changed. It relates to discipline/suspension
imposed for a first traffic accident. Accidents are generally reviewed by a safety committee as preventable or
non-preventable and action is taken based upon the committee’s recommendation. Since an officer may have
a high risk for a traffic accident, APD does not want this to keep them from participating in the promotional
process due to a car accident.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 245
SUBSECTION: D. Performance and Evaluation

245. As part of this system, APD shall maintain a formalized system documenting annual performance
evaluations of each officer by the officer’s direct supervisor. APD shall hold supervisors accountablefor
submitting timely, accurate, and complete performance evaluations of their subordinates.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Review current City rules and Regulations and Department SOP to ensure that all aspectsare
addressed and up to date.

2. Make a draft of proposed modifications, if needed and submit for approval.

3. Once approved, submit to City Human Resources for public comment and PPRB

4. Post on PowerDMS for signoff

PROGRESS:

In response to commentary in the monitor’s second report, the department completed an updated Employee
Work Plan (EWP) performance evaluation for supervisors, to include quality of supervisory investigations,
with a component on use of force reviews. The final draft of the EWP was forwarded to the monitoring team
for consideration and approval in March of 2016. The ERP is developing curriculum and training is scheduled
to begin in late May of 2016. The curriculum includes training outlines for supervisors, sworn personnel, and
civilian personnel.

There have been ongoing conversations regarding the revamped EWP process. APD staff arecoordinating
with City IT to incorporate multiple HR platforms and IA EIS information in order to provide a comprehensive

package to evaluate each employee.

STATUS SUMMARY:
Support for [245] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 246
SUBSECTION: D. Performance and Evaluation

246. As part of the annual performance review process, supervisors shall meet with the employee whose
performance is being evaluated to discuss the evaluation and develop work plans that address performance
expectations, areas in which performance needs improvement, and areas of particular growth and
achievement during the rating period.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Review current City rules and Regulations and Department SOP to ensure that all aspectsare
addressed and up to date.

2. Make a draft of proposed modifications, if needed and submit for approval.

Once approved, submit to City Human Resources for public comment and PPRB

4. Post on PowerDMS for signoff

w

PROGRESS:

In response to commentary in the monitor’s second report, the department completed an updated Employee
Work Plan (EWP) performance evaluation for management. The final draft of the EWP was forwarded to the
monitoring team for consideration and approval in March of 2016. The ERP is developing curriculum and
training is scheduled to begin in late May of 2016. The curriculum includes training outlines for supervisors,
sworn personnel, and civilian personnel.

The department will track performance quarterly in between annual performance evaluations. Each quarterly
review will address any performance deficiencies and devise a Performance Improvement Plan (PIP) for areas

in which performance needs improvement.

SOP 3-26 Employee Work Plan and Performance Evaluations includes the requirements set forth in this
paragraph. The SOP is under review by the monitor and is awaiting final approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 247
SUBSECTION: XI. Officer Assistance and Support

247. To maintain high-level, quality service; to ensure officer safety and accountability; and to
promote constitutional, effective policing, APD agrees to provide officers and employees ready
access tomental health and support resources. To achieve this outcome, APD agrees to
implement the requirements below.

PARAGRAPH DEADLINE:

12/2/2016 IMPLEMENTATION

PLAN:

APD’s Behavioral Sciences Division will provide counseling, therapy, psychological
services, and support groups for all officers and their families. Counseling can be
scheduled at any point in the career of the officer. Voluntary and supervisor-mandated
counseling is available. HIPPA confidentiality requirements are maintained. Currently
the behavioral Sciences Division hasfive clinicians available. 11/10/14 (on-going)

APD’s Behavioral Sciences Division will provide counseling, therapy, psychological
services, and support groups for all APD civilians and their families (including
communications, the crime lab, etc.). HIPPA confidentiality requirements are
maintained. 11/10/14 (on-going)

APD’s Behavioral Sciences Division will provide referrals to peer-support, chaplains, city
EAP, city health, and outside mental health providers asneeded. 11/10/14 (on-

going)

APD’s Behavioral Sciences Division will provide training, support and oversight of the
department peer support team. Generally accepted confidentiality standards will be
maintained.

11/10/14 (on-going)

A list of resources and referral options is maintained by the Behavioral Sciences
Division and will be provided as needed. A services offered flyer is also available and
distributed department wide. 11/10/14 (on-going)

APD’s Behavioral Sciences Division will Specialty Assignment Annual Check-ins (as-
needed)for department personnel. 11/10/14 (on-going)

APD’s Behavioral Sciences Division is on-call 24 hours a day and 356 days a year for
all internal mental health related crises or critical incidents. 11/10/14 (on-going)

APD’s Behavioral Sciences Division will provide as needed Critical Incident Stress
Debriefings (CISD) and critical incident stress responses.  11/10/14 (on-going)
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PROGRESS:
A packet containing SOP 1-14 Behavioral Sciences Division, a press release regarding APD’s peer

counseling initiative, and a review of the lead’s qualifications was submitted to the monitor for
review andapproval. SOP 1-14 Behavioral Sciences Division has been approved by all parties and

the monitor.

STATUS SUMMARY:
Support for [247] submitted to monitor; pending monitor approval
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PARAGRAPH: 248
SUBSECTION: XI. Officer Assistance and Support

248. APD agrees to develop and offer a centralized and comprehensive range of mental health services that
comports with best practices and current professional standards, including: readily accessible confidential
counseling services with both direct and indirect referrals; critical incident debriefings and crisis counseling;
peer support; stress management training; and mental health evaluations.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. APD’s Behavioral Sciences Division will provide counseling, therapy, psychological services, and
support groups for all officers and their families. Counseling can be scheduled at any point inthe
career of the officer. Voluntary and supervisor-mandated counseling is available. HIPPA
confidentiality requirements are maintained. Currently the behavioral Sciences Division hasfive
clinicians available. 11/10/14 (on-going)

2. APD’s Behavioral Sciences Division will provide counseling, therapy, psychological services,and
support groups for all APD civilians and their families (including communications, the crime lab,
etc.). HIPPA confidentiality requirements are maintained. 11/10/14 (on-going)

3. APD’s Behavioral Sciences Division will provide referrals to peer-support, chaplains, city EAP, city
health, and outside mental health providers as needed. 11/10/14 (on-going)

4. APD’s Behavioral Sciences Division will provide training, support and oversight of the department
peer support team. Generally accepted confidentiality standards will be maintained.
11/10/14 (on-going)

5. Alist of resources and referral options is maintained by the Behavioral Sciences Division and will
be provided as needed. A services offered flyer is also available and distributed department
wide. 11/10/14 (on-going)

6. APD’s Behavioral Sciences Division will Specialty Assignment Annual Check-ins (as-needed)for
department personnel. 11/10/14 (on-going)

7. APD’s Behavioral Sciences Division is on-call 24 hours a day and 356 days a year for all internal
mental health related crises or critical incidents. 11/10/14 (on-going)

8. APD’s Behavioral Sciences Division will provide as needed Critical Incident Stress Debriefings
(CISD) and critical incident stress responses. 11/10/14 (on-going)

9. APD’s Behavioral Sciences Division will provide pre-employment psych screenings for all cadet,

PTU, and PSA applicants. Screenings will be completed before an applicant starts thetraining
academy. 11/10/14 (on-going)
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10. APD’s Behavioral Sciences Division will provide stress management training in the academy, and
periodically throughout an officer’s career with APD. 11/10/14 (on-going)

11. When fitness-for-duty psychological evaluations are warranted and needed officers will be
referred to community psychologists who are competent in the performance of such evaluations.

PROGRESS:

The Behavioral Health Division met with and is working in conjunction with the lieutenant lead forthis
paragraph. A Peer Support Coordinator position description is being developed and responsibilities defined,
as well as multiple informational pieces to promote BSD.

The proposal for a new Peer Support Coordinator is under review by APD management.

APD developed SOP 1-10 Peer Support to include requirements set forth in this paragraph and is currently
being reviewed by the monitor.

APD is planning on commissioning a study on officer involved shootings to develop a needs assessment
and gain perspective on what the departmentcan implement or continue to do to offer support.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 249
SUBSECTION: XI. Officer Assistance and Support

249. APD shall provide training to management and supervisory personnel in officer support protocolsto
ensure support services are accessible to officers in a manner that minimizes stigma.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Develop training for officer support protocols to management and supervisory personnel.
2. Develop scheduling for optimal delivery. Likely to be a combination of live, roll-call sessionsand
distributed learning through APD-Academy On-line.

PROGRESS:

APD developed SOP 1-10 Peer Support to include requirements set forth in this paragraph and is currently
being reviewed by the monitor. In coordination with the Academy, a training curriculum will be developed for
the peer support program and determining which training platform will be used to issue training to
personnel.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 250
SUBSECTION: XI. Officer Assistance and Support

250. APD shall ensure that any mental health counseling services provided to APD employees remain
confidential in accordance with federal law and generally accepted practices in the field of mental health
care.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. APD’s Behavioral Sciences Division will provide counseling, therapy, psychological services, and
support groups for all officers and their families. Counseling can be scheduled at any point in the
career of the officer. Voluntary and supervisor-mandated counseling is available. HIPPA
confidentiality requirements are maintained. Currently the behavioral Sciences Division hasfive
clinicians available. 11/10/14 (on-going)

2. APD’s Behavioral Sciences Division will provide counseling, therapy, psychological services, and
support groups for all APD civilians and their families (including communications, the crime lab,
etc.). HIPPA confidentiality requirements are maintained. 11/10/14 (on-going)

3. APD’s Behavioral Sciences Division will provide referrals to peer-support, chaplains, city EAP, city
health, and outside mental health providers as needed. 11/10/14 (on-going)

4. APD’s Behavioral Sciences Division will provide training, support and oversight of the department
peer support team. Generally accepted confidentiality standards will be maintained.
11/10/14 (on-going)

PROGRESS:

APD previously submitted supporting information for paragraph 250. The department resubmitted additional
information regarding confidentiality for review and consideration by the monitoring team. APD is
developing a quarterly utilization document to track the number of officers participating.

SOP 1-14 Behavioral Sciences Division was revised to include the requirements set forth in this paragraph.
The SOP was approved by the monitor.

STATUS SUMMARY:
Support for [250] submitted to monitor; pending monitor approval
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PARAGRAPH: 251
SUBSECTION: XI. Officer Assistance and Support

251. APD shall involve mental health professionals in developing and providing academy andin-service
training on mental health stressors related to law enforcement and the mental health services available to
officers and their families.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. APD shall continue to provide professionals that can provide input on mental health training.
2. APD shall continue to promote the mental health services available to their employees andfamilies.

PROGRESS:
A packet including the Behavioral Sciences syllabus, lesson plan, and an explanation of Cadet Family Night
were submitted to the monitoring team for review and approval.

SOP 1-14 Behavioral Sciences Division was revised to include the requirements set forth in this paragraph.
The SOP was approved by the monitor.

STATUS SUMMARY:
Support for [251] submitted to monitor; pending monitor approval
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PARAGRAPH: 252
SUBSECTION: XI. Officer Assistance and Support

252. APD shall develop and implement policies that require and specify a mental health evaluation before
allowing an officer back on full duty following a traumatic incident (e.g., officer-involved shooting, officer-
involved accident involving fatality, or all other uses of force resulting in death) or as directed by the Chief.
PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. APD’s Behavioral Sciences Division is on-call 24 hours a day and 356 days a year for all internal
mental health related crises or critical incidents. 11/10/14 (on-going)

2. APD’s Behavioral Sciences Division will attempt to respond to the scene of all Officer Involved
Shootings (OIS) and Critical Incidents. 11/10/14 (on-going)

3. APD’s Behavioral Sciences Division will complete Return to Duty Psychological Screenings (RTD)

after all traumatic events. Written documentation of the screening with be provided to APD.
11/10/14 (on-going)

4. APD’s Behavioral Sciences Division Director or designee will participate in the department’s
Critical Incident Review Board for all officer involved shootings and critical incident situations.
PROGRESS:
SOP 1-14 BSD was approved by the monitor.

STATUS SUMMARY:
Support for [252] submitted to monitor; pending monitor approval
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PARAGRAPH: 253
SUBSECTION: XI. Officer Assistance and Support

253. APD agrees to compile and distribute a list of internal and external available mental health services to all
officers and employees. APD should periodically consult with community and other outside service providers
to maintain a current and accurate list of available providers.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. APD’s Behavioral Sciences Division will provide referrals to peer-support, chaplains, city EAP, city
health, and outside mental health providers as needed. 11/10/14 (on-going)

2. APD’s Behavioral Sciences Division will provide training, support and oversight of thedepartment
peer support team. Generally accepted confidentiality standards will be maintained.
11/10/14 (on-going)

3. Alist of resources and referral options is maintained by the Behavioral Sciences Division and will
be provided as needed. A services offered flyer is also available and distributed department
wide. Community providers will be contacted as needed to maintain an up-to-date list ofoptions.

11/10/14 (on-going)

PROGRESS:
SOP 1-14 Behavioral Sciences Division was revised to include the requirements set forth in this paragraph.
The SOP was approved by the monitor.

APD submitted a packet that included a BSD flyer, BSD Support Network Quick Resource Guide, BSD Law
Enforcement Referral Options, and a BSD referral list for substance abuse programs. Awaiting monitor review
and final approval.

STATUS SUMMARY:
Support for [253] submitted to the monitor; pending review and approval.
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PARAGRAPH: 254
SUBSECTION: Xll. Community Engagement and Oversight

254. To maintain high-level, quality service; to ensure officer safety and accountability; and to promote
constitutional, effective policing, APD shall promote the sustainability of reforms by supporting strong
community participation and creating formal and informal mechanisms that facilitate ongoingand
constructive communication between APD and the many communities that make up Albuquerque. APD shall
take an active role in generating broad community support and mutual respect with the diverse communities
it serves by adopting greater transparency, forming problem-solving and goal-oriented partnerships, and
sharing responsibility for positive outcomes and continuous improvement through meaningful civilian
oversight. To achieve these objectives, APD shall implement the provisions below.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Establish, train and support Community Police Councils within each of the City’s areacommands
which will submit recommendations and input to the Albuquerque Chief of Police throughthe
chain of command.

5/14/2014

2. Host frequent ‘Coffee with a Cop’ events at area businesses and community meeting placesto
ensure the public has a casual opportunity to get to know individual officers within the
department, ask questions and build relationships.

11/12/2014
3. Launch www.talkwithacop.com providing a portal for public information questions, concernsand
input.
1/1/2015

4. Participate in and assist with the City of Albuquerque’s Police Community Collaborative.

a. Once the study conducted by the University of New Mexico and derived from the
Collaborative, reveals recommendations, create and implement an action plan toachieve
as many findings as possible.

10/27/2014 - CONTINUING
5. Utilize social media to spread positive stories highlighting the selfless work of thedepartment’s
officers and the responsibilities required of them with the goal of fostering an atmosphere of
mutual respect.
CONTINUING
6. Create an educational curriculum for young adults depicting the duties, goals, responsibilitiesand
dedication of Albuquerque Police officers which will be given to local schools, youth groups,
boy/girl scouting troops, etc. to ensure the departments fosters support, community policing,
mutual respect and bolsters possible recruiting efforts.
8/8/2015
7. Launch ‘Civilian 49’ on social media and YouTube as a weekly, interactive update videoinforming
the community about the news of the week, criminal activity, accomplishments and
developments within the department.

4/6/2015
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8. Launch ‘1 Am APD’ a video web series featuring officers’ unknown talents and commitmentsto
the community they serve which will show the diverse, positive interaction police officers have
when they are off duty and out of uniform.

6/1/2015

9. Host open houses in each of the area commands so the community can get to know their
officers, become familiar with the resources available to them and build relationships which
encourage community policing and mutual respect. 8/8/2015

PROGRESS:

Community Policing Councils have been meeting on a monthly basis since November 2014. All submitted
proposals and recommendations from CPCs are subject to a documented formal review and response
process with established deadlines. An annual report summarizing CPC proposal results for 2015 is expected
in March 2016. APD has also been engaging with the public through social media; growth metrics for social
media outreach are being compiled. The department is making additional efforts to increase participation in
councils and increase membership size.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 255
SUBSECTION: A. Community and Problem-Oriented Policing

255. APD agrees to ensure its mission statement reflects its commitment to community-oriented policing and
agrees to integrate community and problem-oriented policing principles into its management, policiesand
procedures, recruitment, training, personnel evaluations, resource deployment, tactics, andaccountability
systems.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Mission statement working group completed deliberations. Recommendations submitted to Chieffor
review/approval.

2. Contract curriculum developer shaping Community Oriented Policing and Problem Oriented Policing
(COP/POP) learning program for delivery by APD-Academy On-Line. Reviewed formatting and
content. This is in response to the training requirement established by this paragraph. Anticipate roll-
out to workforce in early 2016.

PROGRESS:

A new mission statement was created and approved by the Chief. Based on feedback by themonitoring
team, the mission statement will be altered slightly to include references to community and problem-
oriented policing principles.

STATUS SUMMARY:
Support for [255] submitted to monitor; pending monitor approval
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PARAGRAPH: 256
SUBSECTION: A. Community and Problem-Oriented Policing

256. As part of the Parties’ staffing plan described in Paragraph 204, APD shall realign its staffing allocations
and deployment, as indicated, and review its recruitment and hiring goals to ensure they support community
and problem-oriented policing.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Hiring goals under review. Changes to base qualifications under review.

2. Recruiting Summit initial session 1/15/15. One-on-one interviews with prospective Recruiting
Advisory Council members will further refine our way forward. This strategy proposal, along with
results of the full staffing study, will inform our future recruitment and hiring goals. These criteria will
be fashioned into the new APD strategic recruiting plan.

PROGRESS:

The staffing study was completed in December of 2015. In it, staffing levels for all APD functionswere
defined. The study recommends raising the overall sworn count to 1,000 if 12-hour shifts are implemented. If
only 8-hour shifts are implemented, that number rises to 1,022. In addition to sworn staffing levels, the
Weiss study recommended additional civilian staffing in several locations.

APD is contracted with Dr. Alex Weiss and an associate to begin the staffing plan which will determine how
best to implement the staffing study. As specified in the settlement agreement, APD has six monthsto
complete the plan. It is during this time that the city will collaborate with the parties on how bestto
implement the staffing study requirements.

The first session of the APD/UNM Recruiting Summit was completed in 2015. UNM published the Recruiting
Summit report and the report was provided to the monitoring team for review andconsideration.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 257
SUBSECTION: A. Community and Problem-Oriented Policing

257. APD shall ensure that officers are familiar with the geographic areas they serve, including their issues,
problems, and community leaders; engage in problem identification and solving activities with the
community members around the community’s priorities; and work proactively with other city departments
to address quality-of-life issues.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Identified the following information to be distributed to all officers at the beginning of abid:
Spreadsheet to document community meetings, problem-solving activities, and community
priorities. Beat maps of the area command, a list of neighborhood associations and emergency
contact information for the officers.

2. Re-writing SOP section 3-02 to reflect these changes to comply with the agreement.

3. Drafts of the SOP sections were submitted for review by APD’s SOPRC and PPRB

PROGRESS:

APD continues to attend Problem Oriented Policing (POP) meetings, and develop packets for eacharea
command that includes a map of each beat/area command, contact information for neighborhood
associations, and emergency contacts. A spreadsheet was developed and implemented to document
community meetings and problem solving activities.

SOP 3-02 Assistant Chief of Police, Deputy Chief of Police, Major, Executive Director, and Commander
Responsibilities were modified to include language from the settlement agreement.

The department has implemented protocols to get officers more engaged in community policing activities.

STATUS SUMMARY:
Support for [257] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 258
SUBSECTION: A. Community and Problem-Oriented Policing

258. Within 12 months of the Operational Date, APD agrees to provide 16 hours of initial structured training
on community and problem-oriented policing methods and skills for all officers, including supervisors,
commanders, and executives. This training shall include:
a. methods and strategies to improve public safety and crime prevention through community
engagement;
b. leadership, ethics, and interpersonal skills;
c. community engagement, including how to establish formal partnerships and actively engage
community organizations, including youth, homeless, and mental health communities;
d. problem-oriented policing tactics, including a review of the principles behind the problem
solving framework developed under the “SARA Model” (Scanning, Analysis, Response,
Assessment), which promotes a collaborative, systematic process to address issues ofthe
community, safety, and quality of life;
e. conflict resolution and verbal de-escalation of conflict; and
f.  Cultural awareness and sensitivity training.

PARAGRAPH DEADLINE: 6/2/2016
IMPLEMENTATION PLAN:

1. Comprehensive training package development underway for on-line delivery.
2. Contract curriculum developer shaping COPS POP learning program for delivery by APD-Academy On-
Line. Reviewed formatting and content. Anticipate roll-out to workforce in early 2016.

PROGRESS:

In response to commentary in the monitor’s second report and during their March site visit, the
curriculum for Problem Oriented Policing was updated to include the definition of community
policing, modified the PowerPoint presentation slides with more content about how the CPC’s work,
and how to fill out the monthly reports for better tracking. The department is proactive to resolve
deficiencies after the monitor provided specific feedback outlined in a detailed analysis report. In the
report, recommendations of literature to use to strengthen the cultural awareness and sensitivity
segment of the training. The syllabus has been updated to reflect any updates.

Training dates have been finalized and will begin in January of 2016 through May 2016. A special order was
issued to all department personnel regarding the sixteen hours of mandatedtraining.

APD is developing a summary of the training that was created to be included with the annual Maintenance of
Effort (MOE) training.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 259
SUBSECTION: A. Community and Problem-Oriented Policing

259. Within six months of the Effective Date, APD agrees to develop and implement mechanisms to measure
officer outreach to a broad cross-section of community members, with an emphasis on mental health, to
establish extensive problem-solving partnerships and develop and implement cooperative strategies that
build mutual respect and trusting relationships with this broader cross-section of stakeholders.

PARAGRAPH DEADLINE: 12/2/2015
IMPLEMENTATION PLAN:

1. Research current use and effective partnerships utilized by APD’s Crisis Outreach and Service Team
(COAST)

2. Ensure that there is an excellent system in place to accurately track contacts and results of mental
health related interaction by APD officers and members of COAST

3. When possible, disseminate the accomplishments and successes of these efforts to the community,
stakeholders and media.

PROGRESS:

In response to commentary in the monitor’s second report, APD submitted several supporting documents in
December of 2015 that outline the problem-solving partnerships between several stakeholders.

APD is developing a proposed plan for ongoing community outreach. The completed action plan will be
submitted to the monitoring team for review and approval.

STATUS SUMMARY:
Support for [259] submitted to monitor; pending monitor approval
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PARAGRAPH: 260
SUBSECTION: B. Community Meetings and Public Information

260. APD shall develop a Community Outreach and Public Information program in each Area Command.
PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Create and launch individual informative websites for each area command.

a. These websites will be linked to the Department’s main website on www.cabg.gov
ensuring easy accessibility. Links to the area command sites will also be availableon
www.talkwithacop.com . The area command sites will contain monthly updates fromthe
Communications and Community Outreach Director, as well as any immediate
information released by the Public Information Officers.

4/1/2015
2. Launch www.nextdoor.com which will act a social, online portal for the release of public
information and dually act as a community policing collaborative site in not only the eacharea
command, but specific street blocks and neighborhoods.

11/17/2014
3. Create a www.Nixle.com account for the Albuquerque Police Department which will alert
residents in all area commands of urgent public safety matters, community events and necessary
public information.

3/1/2015
4. Create and publish a monthly online and print newsletter which will be distributed citywide on
the above mentioned portals (excluding Nixle). Newsletter will also be printed and distributedto
Neighborhood Watch block captains, be made available at each of the department’ssubstations,
area businesses and city owned locations.

PROGRESS:

To address commentary in the monitor’s second report, the department will begin to collect data from all
different sources of community outreach to obtain more tangible data of specific police issues identified by
the community and track APD’s response.

APD is in the process of developing an app as a community interface with the department. The features of the
app include filing a report or asking a question. The data collected will then be able to be tabulated and
analyzed.

STATUS SUMMARY:
Support for [260] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 261
SUBSECTION: B. Community Meetings and Public Information

261. The Community Outreach and Public Information program shall require at least one semi-annual
meeting in each Area Command that is open to the public. During the meetings, APD officers from the Area
Command and the APD compliance coordinator or his or her designee shall inform the public about the
requirements of this Agreement, update the public on APD’s progress meeting these requirements, and
address areas of community concern. At least one week before such meetings, APD shall widely publicizethe
meetings.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Schedule and plan meetings in each area commands set around the release of the Departmentof
Justice’s quarterly reports and the Albuquerque Police Department’s Quarterly Reports.
June, October and January starting in June of 2015

2. Meetings will include multiplatform information (written, visual and video) concerning the
quarterly reports of both agencies and updates on progress in achieving compliance,
community’s and department’s goals.

3. Albuquerque Police Department’s Communication and Community Outreach director willensure
meetings are publicized on department’s area command websites, city website,
www.talkwithacop.com , when possible in the media, through press releases and through a
multiplatform communication plan.

At Least Two Weeks Prior to First Meeting
4. The Albuquerque Police Department will use social media, www.talkwithacop.com and written
comments to gather questions and be able to respond to community concerns prior to the
meetings. This can be done through Twitter and online forums which will be posted with answers
following the meetings as an additional element.
Two Weeks Prior to First Meeting

PROGRESS:

In response to commentary from the monitor’s second report, APD will continue to discuss progress at the
Community Policing Council sessions. Scheduled meetings are planned to begin in May of 2016 in
conjunction of the publication of APD’s Annual Report.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 262
SUBSECTION: B. Community Meetings and Public Information

262. The Community Outreach and Public Information meetings shall, with appropriate safeguards to protect
sensitive information, include summaries of all audits and reports completed pursuant to this Agreement and
any policy changes made and other significant action taken as a result of this Agreement. The meetings shall
also include public education on an individual’s rights and responsibilities during a police encounter.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Host Community Outreach and Public Information meetings in conjunction with those set outin
Subsection: B. Community Meetings and Public Information item number 261.

2. Create further online/video Public Safety Announcements surrounding victim’s rights and
expectations for citizen and officer interactions during often encountered situations. EXAMPLE:
‘What Should | Do If I’'m Stopped by a Police Officer?’ http://youtu.be/sPCmnppVn44 whichwill
also be presented at such meetings.

CONTINUOQUS / First Launched 7/17/2014
3. Create written material to be distributed at these meetings as well as to each of the Albuquerque
Police Department Substations in each of the area commands, area businesses, city facilitiesand
community groups emphasizing the above mentioned scenarios.
CONTINUOUS/ First Launched Summer of 2014
4. Posts updated SOP and policy changes on the city’s website and educate the public on howto
access this information. Direct questions and comments to www.talkwithacop.com .
CONTINUOUS

PROGRESS:

In response to commentary in the monitor’s second report, an agenda category of Audits and Reports will be
added to ensure all updates that are posted online are reviewed.

APD is still in the planning stage of finalizing distribution of information on individual rights and responsibilities
during a police encounter.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 263
SUBSECTION: B. Community Meetings and Public Information

263. For at least the first two years of this Agreement, every APD officer and supervisor assigned to an Area
Command shall attend at least two community meetings or other meetings with residential, business,
religious, civic or other community-based groups per year in the geographic area to which the officeris
assigned.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Working on and identifying SOP sections that need to be changed. Also creating a special order tobe
implemented immediately.

2. Special Order was signed and posted on January 2, 2015 via Power DMS. SOP section 1-02 of General
Orders was revised and submitted to the chain of command for review and approval.

PROGRESS:

APD submitted supporting documentation showing that officers have been attending at least two community
meetings. Discussions to incorporate this information into the officer’'s monthly report are ongoing, and ideas
about how to better automate the process are also being considered.

STATUS SUMMARY:
Support for [263] submitted to monitor; pending monitor approval
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PARAGRAPH: 264
SUBSECTION: B. Community Meetings and Public Information

264. APD shall continue to maintain and publicly disseminate accurate and updated crime statistics on a
monthly basis.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Research current efforts and modes of dissemination 2/17/2015
2. Widely publicize the Albuquerque Police Department’s existing monthly crime statisticreports
which are available online at http://www.cabg.gov/police/internal-reports/monthly-reports
a. Launch a multi-platform (Written/video/graphics: online, press release, social media,
nextdoor.com, newsletter, etc.) education campaign informing the public this service
exists and explain how to utilize/analyze the data. 3/1/2015

3. Work with the Albuguerque Police Department’s Crime Analysts to track, recognize andreport
developing trends
a. Develop multi-platform media and targeted public safety announcements based on
those trends with the goal of informing the public, disseminating the proactive
approaches taken by the Albuquerque Police Department to prevent criminal activityand
offering suggestions on how to implement community policing strategies to curb further
instances of crime. 4/6/2015

4. Conduct multiplatform media blitz educating the community about the Albuquerque Police
Department’s Crime Prevention Unit and the preventative, educational efforts they provide.
a. Create continuous multiplatform public safety announcements from these presentations
and the demographics they target (e.g. Seniors, College Students, Young Drivers, etc.)
4/6/2015

PROGRESS:
Monthly crime statistics are available at http://www.cabg.gov/police/internal-reports/monthly-reports. APD
continues to keep all area commands and driver’s education businesses stocked with the brochure entitled
“What Should | Do If | Am Stopped by a Police Officer?”

APD has subscribed to crimemapping.com, a website that allows residents to view crime trends in their
neighborhoods. In two of the APD area commands, Northeast and Foothills, APD Crime Prevention Specialists
also provide local daily crime news emails.

APD is working with the Police Data Initiative and is intended to use open data to build transparency and
increase community trust and increase internal accountability and provide for effective data analysis.

STATUS SUMMARY:
Support for [264] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 265
SUBSECTION: B. Community Meetings and Public Information

265. APD audits and reports related to the implementation of this Agreement shall be posted on the City or
APD’s website, with reasonable exceptions for materials that are legally exempt or protected from disclosure.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Positions for five auditors and one audit supervisor were created and advertised. The position
advertisements closed on February 4, 2015. Interviews are expected to commence in late
February/early March. Once the staff is on board, all reports will be posted on the department’s web
site.

PROGRESS:

APD continues to post relevant documents located at http://www.cabg.gov/police/department-of-justice-
doj-reports which houses allinformation related to the USDOJ settlement agreement. Included on this page
are audit reports, executive summaries, and other information.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 266
SUBSECTION: Community Policing Councils

266: The City shall establish Community Policing Councils in each of the six Area Commands with volunteers
from the community to facilitate regular communication and cooperation between APD and community
leaders at the local level. The Community Policing Councils shall meet, at a minimum, every sixmonths.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Establish CPCs in each of APD’s area commands.
2. Facilitate regular communication and cooperation between the CPCs and APD by inviting APD
officers, guest speakers, and utilizing additional resources to forge strong bonds with the community.

PROGRESS:

Community Policing Councils have been meeting on a monthly basis since November 2014. All submitted
proposals and recommendations from CPCs are subject to a documented formal review and response
process with established deadlines. An annual report summarizing CPC proposal results for 2015 is expected
in April 2016.

The CPCs are volunteer-based. Each individual CPC decides membership and duties. A web-based formto
submit interest about serving on a CPC was developed. As part of the interest submission, the formrequires

the attachment of a resume and personal information about the applicant.

STATUS SUMMARY:
Support for [266] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 267
SUBSECTION: Community Policing Councils

267: In conjunction with community representatives, the City shall develop a mechanism to select the
members of the Community Policing Councils, which shall include a representative cross-section of
community members and APD officers, including, for example, representatives of social servicesproviders
and diverse neighborhoods; leaders in faith, business, or academic communities; and youth. Members ofthe
Community Policing Councils shall possess qualifications necessary to perform their duties, including
successful completion of the Citizens Police Academy.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Mayor Berry announced the establishment of the Community Policing Councils (CPCs) and invited all
Albuquerque citizens to participate. He set up a process by which community leaders from each of
the six area commands would select the CPC membership for their area. The community leaders
were given the list of applicants taken from the City website and they conducted interviews ofeach
candidate to assure a diverse broad selection. The selection process took a few months in Fall of
2014 to allow the greatest participation from applicants to apply and be selected. There isa
minimum of 6 community members on each CPC. APD officers were selected by the Chief of Police
and the area commanders. The guidelines provided to each CPC member indicated that they would
complete the Citizen Police Academy.

PROGRESS:

The Community Policing Councils are volunteer-based. Each individual CPC decides membership and duties. A
web-based form to submit interest about serving on a CPC was developed. As part of the interest submission,
the form requires the attachment of a resume and personal information about theapplicant.

A Community Policing Council website has been established, with minutes and resolutions from meetings
posted. Advertisement for new members continues through local media outlets and social media. Updates
containing resolutions from CPCs will be made available for monitor review. An annual report summarizing
CPC proposal results for 2015 is expected in April 2016.

A demographic survey of board members will be developed and conducted. To ensure and promote a cross
sectional representation of voting members, APD has reached out to the American Civil Liberties Union and
with faith-based leaders in the African American community to increase participation in APD reform efforts.

The CPOA hosted a summit for the Community Policing Councils and the summit provided an exchange of
information between community advocates for the homeless and indigent individuals.

STATUS SUMMARY:
Support for [267] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 268
SUBSECTION: Community Policing Councils

268: The City shall allocate sufficient resources to ensure that the Community Policing Councils possessthe
means, access, training, and mandate necessary to fulfill their mission and the requirements of this
Agreement. APD shall work closely with the Community Policing Councils to develop a comprehensive
community policing approach that collaboratively identifies and implements strategies to address crime and
safety issues. In order to foster this collaboration, APD shall share appropriate information anddocuments
with the Community Policing Councils, provided adequate safeguards are taken not to discloseinformation
that is legally exempt or protected from disclosure.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The first general meeting with all the selected CPC members was held on October 30, 2014 atthe
Albuquerque Museum. The community appointees and law enforcement were in attendance. Atthat
meeting, all members were given a copy of the guidelines, the opportunity to meet their fellow
members and facilitator, and to select a day, time and location for all future monthly meetings.The
guidelines were developed with the understanding that each CPC would tailor their guidelines to suit
the specific needs of their area command. The guidelines identify the goals and the resources to be
provided including information the CPC’s should address in going forward and provisions to help
assure collaboration and confidentiality. The Office of Diversity and Human Rights and the Office of
Alternative Dispute Resolution trained 6 facilitators to help guide the CPC’s. The facilitators assist
with the agenda, minutes, public postings and other things as needed. There are at least two APD
officers assigned to each CPC as liaisons to improving community relations by providinginformation
and insights into APD operation, as appropriate.

PROGRESS:

In response to commentary in the monitor’s second report, APD does not provide internal protocols for the
Community Policing Councils (CPC). The CPC’s are independent entities and vote on their own by-laws and the
majority of all CPC’s follow the Robert’s Rules of Order. Each CPC has developed or adopted their own
recommendation form, voted upon by the members. To enhance impartiality and transparency, the
department is in discussions to recommend that all CPC recommendations be forward to the CPOA for a
review prior to forwarding to APD.

To increase advertising efforts for the CPC’s, APD is planning on utilizing a current digital billboard contract
and use six billboards across Albuquerque to advertise the CPC's.

STATUS SUMMARY:
Support for [268] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 269
SUBSECTION: Community Policing Councils

269: APD shall seek the Community Policing Councils’ assistance, counsel, recommendations, or participation
in areas including:
a. reviewing and assessing the propriety and effectiveness of law enforcement prioritiesand
related community policing strategies, materials, and training;
b. reviewing and assessing concerns or recommendations about specific APD policing tactics
and initiatives;
c. providing information to the community and conveying feedback from the community to
APD;
d. advising the Chief on recruiting a qualified, diverse workforce; and
e. Advising the Chief on ways to collect and publicly disseminate data and information,
including information about APD’s compliance with this Agreement, in a transparentand
public-friendly format to the greatest extent allowable by law.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The CPC’s were provided with updated information about the itemized list taken from the DOJ/APD
settlement agreement (paragraph 269). On December 9, 2014, a meeting was held with the law
enforcement participants on the CPC to further clarify their role in accordance with these five specific
recommendations. The meeting further allowed the law enforcement participants to discuss the
progress of the CPC’s and to help share best practices. The list was also shared with the facilitatorsto
pass on to the CPC members. All six of the CPCs meet monthly to discuss various items of concernto
them and to the APD area command.

PROGRESS:

In response to commentary in the monitor’s second report, it is expected that the topics outlined in this
paragraph of the settlement agreement will be addressed in the future after the CPC training. During the
monitor’s site visit, it was recommended that APD appoint a person to facilitate mental health discussions. The
APD lieutenant of the Crisis Intervention Unit was appointed as the ongoing facilitator.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 270
SUBSECTION: Community Policing Councils

270: The Community Policing Councils shall memorialize their recommendations in an annual public report
that shall be posted on the City’s website. The report shall include appropriate safeguards not todisclose
information that is legally exempt or protected from disclosure.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. CPC facilitators have been notified that the minutes of the meetings will likely be the basis of their
annual reports.

2. APD staff is working with the CPC leaders and the Community Outreach Director to compiletheir
notes into an Annual Report.

PROGRESS:

Community Policing Councils have been meeting on a monthly basis since November 2014. All submitted
proposals and recommendations from CPCs are subject to a documented formal review and response
process with established deadlines. An annual report summarizing CPC proposal results for 2015 is expected
in 2016.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 271
SUBSECTION: Civilian Police Oversight Agency

271: The City shall implement a civilian police oversight agency (“the agency”) that provides meaningful,
independent review of all citizen complaints, serious uses of force, and officer-involved shootings by APD.
The agency shall also review and recommend changes to APD policy and monitor long-term trends in APD’s
use of force.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The City Council created the Citizens Police Oversight Agency and named a nine-personPolice
Oversight Board. The Board has met twice by April, 2015.
2. Apply amended Police Oversight Ordinance (City Code Sections 9-4-1-1, et seq)
a. Ensure mission goals are satisfied through specific provisions delineated below.
b. Ensure use of force is sufficiently delineated to report on serious uses of force

3. Ensure use of force weapon/resistance, restraints, and responses are individually classified.

PROGRESS:

The CPOA continues to review use of force trend data that is presented quarterly to APD’s Force Review
Board (FRB) and provides recommendations for policy changes. The CPOA hired a data analyst in order to
track and analyze trend data.

To address commentary in the monitor’s second report, the POB agenda over the past three months, has
included reviewing approximately 160 cases from the backlog, while maintaining the timelines on all the
current cases. All cases and finding letters are posted on the POB and CPOA’s website. CPOA anticipates that
the backlog will be cleared by July of 2016.

The findings have been posted publicly on the CPOA website under board meeting minutes. The board
meeting minutes can be found athttps://www.cabqg.gov/cpoa/police-oversight-board- pob-1/pob-agenda-
meeting-minutes

STATUS SUMMARY:
Support for [271] submitted to monitor; pending monitor approval
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PARAGRAPH: 272
SUBSECTION: Civilian Police Oversight Agency

272: The City shall ensure that the agency remains accountable to, but independent from, the Mayor, the
City Attorney’s Office, the City Council, and APD. None of these entities shall have the authority to alter the
agency’s findings, operations, or processes, except by amendment to the agency’s enabling ordinance.
PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Apply the provisions of the current Police Oversight Ordinance regarding independence of the
Agency. Report to Monitor any violations of such.

PROGRESS:

A packet that included City of Albuquerque ordinance for the POB was submitted to the monitoring team.
The ordinance established the CPOA and defined its responsibilities and duties.

STATUS SUMMARY:
Support for [272] submitted to monitor; pending monitor approval
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PARAGRAPH: 273
SUBSECTION: Civilian Police Oversight Agency

273: The City shall ensure that the individuals appointed to serve on the agency are drawn from abroad
cross-section of Albuquerque and have a demonstrated commitment to impartial, transparent, and objective
adjudication of civilian complaints and effective and constitutional policing in Albuquerque.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The amended legislation “Police Oversight Ordinance 0-15-38 describes the orientationand
training required by the POB members. The POB shall complete and orientation and training
program consisting of the following:

a. Be trained by CPOA staff or CPOA legal counsel on CPOA and PAD rules, policies,and
procedures; and
b. Attend at least one POB meeting as an observer
c. Each POB member shall complete a training program that includes:
i. completion of the Civilian Police Academy, civil rights training
ii. Two APD ride-alongs
iii. Annual firearms simulation training
iv. Internal Affairs training
v. Training provided to APD officers on use of force, include a review and familiarization
with APD policies
vi. Equity and cultural sensitivity training
vii. Training on the 2014 USDOJ settlement agreement
PROGRESS:
The CPOA continues to strive for a diverse representation on the POB. It is now reopening the application
process in order to fill the recent vacancies. Initial one year term extensions are automatically renewed,
unless the board member does not consent, and the process of renewal for the others will be defined
collaboratively with the Executive Director and City Council representatives.
The biographies of the current board members can be found at https://www.cabg.gov/cpoa/police-oversight-
board/pob-board-member-profiles.

STATUS SUMMARY:
Support for [273] submitted to monitor; pending monitor approval
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PARAGRAPH: 274
SUBSECTION: Civilian Police Oversight Agency

274: Within six months of their appointment, the City shall provide 24 hours of training to each individual
appointed to serve on the agency that covers, at a minimum, the followingtopics:
a) this Agreement and the United States’ Findings Letter of April 10, 2014;
b) the City ordinance under which the agency is created;
c) state and local laws regarding public meetings and the conduct of public officials;
d) civil rights, including the Fourth Amendment right to be free from unreasonable searchesand
seizures, including unreasonable uses of force;
e) all APD policies related to use of force, including policies related to APD’s internal review of force
incidents; and
f) training provided to APD officers on use of force

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. CPOA staff to attend scheduled Internal Affairs training

2. Conferring with interim CPOA executive director to develop training package. Date for next CPA
pending nomination of POB members, who will be required to attend.

3. Create plan to train POB Members on each of the required topics of training;

4. Track and document training compliance for each POB Member.

PROGRESS:

The POB members have been appointed and training was completed as of August of 2015. The CPOA
submitted supporting documentation to the monitoring team in December of 2015 for review and
consideration.

STATUS SUMMARY:
Support for [274] has been submitted to monitor; pending monitor decision
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PARAGRAPH: 275
SUBSECTION: Civilian Police Oversight Agency

275: The City shall provide eight hours of training annually to those appointed to serve on the agency on any
changes in law, policy, or training in the above areas, as well as developments in the implementation of this

Agreement.
PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

1. Discussions underway with CPOA Executive Director to determine training requirements and delivery
date(s).

2. CPOA members will be exposed to pertinent aspects of future MOE in-service training. They willbe
added to the distribution list of the Academy's TEN-Code newsletter, which is APD’s primary method
of delivery for legal updates received from NMDPS and other sources.

3. Create a plan to train POB Members on changes in law, policy and development inthe
implementation of this Agreement;

4. Track and document training compliance for each POB Member.

PROGRESS:
In response to commentary in the monitor’s second report, the City’s Council Bill 0-15-38 was to amend

the City Ordinance for Police Oversight 9-4-1 to reflect the required training for appointed agency
members.

The POB members havebeen appointed and training was completed as of August of 2015. The CPOA
submitted supporting documentation to the monitoring team in December of 2015 for review and

consideration.

STATUS SUMMARY:
Support for [275] submitted to monitor; pending monitor approval
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PARAGRAPH: 276
SUBSECTION: Civilian Police Oversight Agency

276: The City shall require those appointed to the agency to perform at least two ride-alongs withAPD
officers every six months.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The Academy FTO Sergeant will be responsible for scheduling ride-alongs. The Training Division will
ensure that CPOA members have established training jackets to document these events and other
training received.

2. Assist POB Members to set up two ride-a-longs with APD every six months;

3. Track and document training compliance for each POB Member.

PROGRESS:

An initial process was implemented by APD to have Police Oversight Board (POB) members initiate contact
with the FTOP Coordinator to schedule a ridealong. However, the lack of initiation by some POB members
required a new strategy. To mitigate the issues, APD proactively revamped the process by pre-scheduling
ridealongs for POB members. The FTOP Coordinator then contacts the POB member directly to confirm the
pre-scheduled ridealong and make any adjustments to the schedule as needed. The POB member is instructed
after the ridealong to return a ridealong form to the FTOP Coordinator to confirm that it was completed and
for tracking purposes.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 277
SUBSECTION: Civilian Police Oversight Agency

277: The City shall provide the agency sufficient resources and support to assess and make
recommendations regarding APD’s civilian complaints, serious uses of force, and officer involved shootings;
and to review and make recommendations about changes to APD policy and long-term trends in APD’s use of
force.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Request sufficient resources from City to accomplish required missions;
2. Notify Monitor if City Budget is inadequate.

PROGRESS:

The CPOA formulated a new board in February of 2015 and could not hear cases for findings until November
2015, after they completed all required trainings. The board now has a system in place to evaluate cases
timely to allow for discipline, if necessary, and a system to deal with cases that fell into thebreach.

With the board in place, the Executive Director is reassessing the agency to determine whetherany
untimeliness is from a backlog of cases versus an unsustainable turnaround of investigations, and makinga
staffing needs assessment.

Since the agency’s second report, the CPOA has hired a Community Outreach Specialist and a Data Analyst.

The POB, at its discretion, will allow the Executive Director to submit findings to the Chief in order to meet
time requirements for imposing discipline.

STATUS SUMMARY:
Support for [277] submitted to monitor; pending monitor approval
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PARAGRAPH: 278
SUBSECTION: Civilian Police Oversight Agency

278: The City shall provide the agency a dedicated budget and grant the agency the authority toadminister
its budget in compliance with state and local laws. The agency shall have the authority to hire staff and retain
independent legal counsel as necessary.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Resources provided by ordinance.
PROGRESS:
The City will continue to provide the agency with a dedicated budget. Since the agency’s second report, the
CPOA has hired a Community Outreach Specialist and a Data Analyst.
Currently, the ordinance funds the agency at half of a percent of APD’s budget and the board and the agency
believe to maintain its independence and need not to request supplemental funding, they will recommend

to council to increase the funding level to three quarters of a percent of APD’s budget.

STATUS SUMMARY:
Support for [278] submitted to monitor; pending monitor approval
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PARAGRAPH: 279
SUBSECTION: Civilian Police Oversight Agency

279: The agency shall retain a full-time, qualified investigative staff to conduct thorough, independent
investigations of APD’s civilian complaints and review of serious uses of force and officer-involved shootings.
The investigative staff shall be selected by and placed under the supervision of the Executive Director.The
Executive Director will be selected by and work under the supervision of the agency. The City shall provide
the agency with adequate funding to ensure that the agency’s investigative staff is sufficient toinvestigate
civilian complaints and review serious uses of force and officer-involved shootings in a timely manner.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Resources provided by ordinance.
PROGRESS:
The CPOA Executive Director is evaluating the review process to ensure the agency has adequate staffing to
handlethe review of use of force cases and officer involved shootings. As it stands now, the CPOA does

respond tothe scene of an officer involved shooting. Since the agency’s second report, the POB and CPOA
are prepared to review cases at the completion of the administrative investigation.

STATUS SUMMARY:
Support for [279] submitted to monitor; pending monitor approval
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PARAGRAPH: 280
SUBSECTION: Civilian Police Oversight Agency

280: The Executive Director will receive all APD civilian complaints, reports of serious uses of force,and
reports of officer-involved shootings. The Executive Director will review these materials and assign them for
investigation or review to those on the investigative staff. The Executive Director will oversee, monitor, and
review all such investigations or reviews and make findings for each. All findings will be forwarded tothe
agency through reports that will be made available to the public on the agency’swebsite.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Place reports on CPOA website

PROGRESS:

The CPOA continues to refer cases to be reviewed by the POB. The review board makes findings on all cases
and notification letters are mailed out to the parties after the review process. The findings are posted
publicly on the CPOA website under board meeting minutes. The board meeting minutes can be found at
https://www.cabg.gov/cpoa/police-oversight-board- pob-1/pob-agenda-meeting-minutes

To address commentary in the monitor’s second report, the POB agenda over the past three months, has
included reviewing approximately 160 cases from the backlog, while maintaining the timelines on all the
current cases. All cases and finding letters are posted on the POB and CPOA’s website. CPOA anticipates that
the backlog will be cleared by July of 2016.

STATUS SUMMARY:
Support for [280] submitted to monitor; pending monitor approval
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PARAGRAPH: 281
SUBSECTION: Civilian Police Oversight Agency

281: Investigation of all civilian complaints shall begin as soon as possible after assignment to an investigator
and shall proceed as expeditiously as possible.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Ensure that process runs as quickly as possible

PROGRESS:

The agency will continue to monitor its preview timelines. The overall timeline of discipline is being
addressed the boards’ new complaint review process and to ensure timely investigations. The creation of the
ordinanceand the new board necessitated investigations that would not have a discipline recommendation
attachedto them. Finally, the Executive Director is meeting with all the investigators to review their
caseloads to geta final strategy to address the backlog.

To address commentary in the monitor’s second report, the POB agenda over the past three months, has
included reviewing approximately 160 cases from the backlog, while maintaining the timelines on all the
current cases. All cases and finding letters are posted on the POB and CPOA’s website. CPOA anticipates that
the backlog will be cleared by July of 2016. The POB has met all ongoing timelines to impose officer discipline.

STATUS SUMMARY:
Support for [281] submitted to monitor; pending monitor approval
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PARAGRAPH: 282
SUBSECTION: Civilian Police Oversight Agency

282: The City shall ensure that the agency, including its investigative staff and the Executive Director, have
access to all APD documents, reports, and other materials that are reasonably necessary for the agencyto
perform thorough, independent investigations of civilian complaints and reviews of serious uses of force and
officer-involved shootings. At a minimum, the City shall provide the agency, its investigative staff, andthe
Executive Director access to:

a) all civilian complaints, including those submitted anonymously or by a third party;

b) the identities of officers involved in incidents under review;

c) the complete disciplinary history of the officers involved in incidents under review;

d) if requested, documents, reports, and other materials for incidents related to those under review,

such as incidents involving the same officer(s);

e) all APD policies and training; and

f) if requested, documents, reports, and other materials for incidents that may evince an overall

trend in APD’s use of force, internal accountability, policies, or training.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Ensure communication and cooperation with APD to obtain salient information regarding citizen
complaints.
2. PROPOSED — SOP 3-43-1D2a CITIZEN COMPLAINTS OR “CPC”
a. Add to definition anonymous and third party complaints
3. IN PLACE - SOP 3-43-1D2b
a. A “CPC” must be forwarded to the Independent Review Office for investigation. The
Independent Review Officer shall assign the citizen’s complaint to an IRO investigator orthey
have the discretion to assign a “CPC” to Internal Affairs for investigation.
4. IN PLACE —SOP 3-43-7A COMPLIANCE WITH LAWFUL ORDERS
a. Personnel will comply with all lawful orders for information, materials, or assistance when
such orders are made by the investigator of a complaint.
5. IN PLACE —SOP 2-05-1 INDEPENDENT REVIEW OFFICE
a. The Independent Review Office receives all citizen complaints directed againstthe
Albuquerque Police Department and any of its employees.
6. IN PLACE —CITY ORDINANCE 9-4-1-14 MANDATORY COOPERATION AGREEMENT
a. The City Council believes that full participation and cooperation of all parties involved is
essential to the success of the police oversight process, and that APD hereby agrees and
understands that its full cooperation is necessary, hereby agrees to mandate that itsofficers
provide honest and truthful responses to all question by the Director, CPOA staff or the
designated independent investigator.
7. IN PLACE — CITY ORDINANCE 9-4-1-8A CIVILIAN COMPLAINT PROCEDURES
a. “Any person claiming to be aggrieved by actions of the Police my file a written complaint
against the department or any of its officers.”
b. “Anonymous complaints shall be accepted.”

PROGRESS:
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Since the agency’s second report, SOP 3-43 Complaints Involving Department Policy or Personnel was revised
based on feedback from the parties and the monitor. The revised SOP was submitted to the monitor for
review and approval.

The Internal Affairs Division (IAD) will continue to be custody of records in regards to administrative
investigations and shall be maintained in IAPro. IAD staff are present during POB meetings for support, if

required.

STATUS SUMMARY:
Support for [282] submitted to monitor; pending monitorapproval
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PARAGRAPH: 283
SUBSECTION: Civilian Police Oversight Agency

283: The City shall provide reasonable access to APD premises, files, documents, reports, and other materials
for inspection by those appointed to the agency, its investigative staff, and the Executive Director upon
reasonable notice. The City shall grant the agency the authority to subpoena such documents and witnesses
as may be necessary to carry out the agency functions identified in this Agreement.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Ensure communication and cooperation with APD to obtain salient information regarding citizen
complaints.
2. Set up a process for the subpoena of documents andwitnesses.

PROGRESS:

The City Council approved POB policies and procedures includes language granting authority to the agencyto
subpoena documents and witnesses as necessary. The POB policies and procedures were provided tothe
monitoring team for review and consideration.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 284
SUBSECTION: Civilian Police Oversight Agency

284: The City, APD, and the agency shall develop protocols to ensure the confidentiality of internal
investigation files and to ensure that materials protected from disclosure remain within the custody and
control of APD at all times.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Develop policy with APD concerning obtaining confidential materials.
2. IN PLACE —SOP 3-48 INTERNAL AFFAIRS UNIT RECORDS
a. “Department policy is to provide for the protection and confidentiality of the files and
reports of internal investigations conducted by the Internal Affairs Unit or by other personnel
of the Department.”
3. IN PLACE - SOP 3-48-1 CUSTODIAN OF INTERNAL INVESTIGATIONS RECORDS
a. “Actual files and reports of internal investigations are intended for the exclusive us ofthe
Chief of Police, the City Attorney, the Independent Review Officer, or their representatives.’
4. PROPOSED - IAPRO & Blue Team
a. Have IA Commander establish access rules; permissions for IAPRO Blue Team users
i. Add rule to 3-48 to establish rules; permission levels for all users
ii. Add strict password policy for all users of IAPRO; Blue Team
1. For Example, 16 char. min. length, mix of numbers, caps, lower case, and
symbols
2. Add rule to mandate monthly audit of all users and their activity
5. IN PLACE 2-08-C CONFIDENTIALITY OF RECORDS
a. “Internal Affairs records are considered confidential. As a result, complainants, witnesses,
and employees who fall into these categories will not be allowed to view theadministrative
investigation, except for their own statements. An employee may view his/her own Chief's
Employee Retention File.”

4

PROGRESS:
Since the agency’s second report, SOP 2-05 Internal Affairs was revised based on feedback from the parties
and the monitor. The revised SOP was submitted to the monitor for review and approval.

The CPOA Executive Director reported that all investigative files were in a locked office and/or in a locked
filing cabinet.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 285
SUBSECTION: Civilian Police Oversight Agency

285: The Executive Director, with approval of the agency, shall have the authority to recommend disciplinary
action against officers involved in the incidents it reviews. The Chief shall retain discretion over whetherto
impose discipline and the level of discipline to be imposed. If the Chief decides to impose discipline other
than what the agency recommends, the Chief must provide a written report to the agency articulatingthe
reasons its recommendations were not followed.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Ensure recommendations and chief’s response are properly recorded and reported.
2. Assigned 2/13/2015 SOP 3-45-4
a. Allows for IRO to recommend discipline SOP 3-45-5
b. Mandates non-concurrence to be in writing
3. SOP 3-45-6 Gives the Chief final authority
a. All of SOP 3-45 needs to be updated to change from IRO to CPOA Executive Director. Thetitle
change is needed but procedure satisfies this paragraph

PROGRESS:

Since the agency’s second report, SOP 3-43 Complaints Involving Department Policy or Personnel and SOP
3-45 Review of Completed Administrative Investigation Cases was revised and was submitted to the
monitor for review and approval.

SOP 3-45 Review of Completed Administrative Investigation Cases allows for the CPOA Executive Director to
recommend discipline, mandates non-concurrence to be in writing, and gives the Chief final authority.

STATUS SUMMARY:
Support for [285] submitted to monitor; pending monitor approval
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PARAGRAPH: 286
SUBSECTION: Civilian Police Oversight Agency

286: The findings of the Executive Director shall be documented by APD’s Internal Affairs Bureau for tracking
and analysis.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. PROPOSED - SOP 3-45 add language documenting procedure of entering CPOA Executive Director's
finding for tracking and analysis
2. Report findings in IAPro

PROGRESS:

Since the agency’s second report, SOP 2-05 Internal Affairs and SOP 3-43 Complaints Involving Department
Policy or Personnel was revised based on feedback from the parties and the monitor. The revised SOP was
submitted to the monitor for review and approval.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 287
SUBSECTION: Civilian Police Oversight Agency

287: The City shall permit complainants a meaningful opportunity to appeal the Executive Director’s findings
to the agency.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Appeal process provided for in Ordinance.

PROGRESS:
A packet that included the City of Albuquerque Ordinance describing the appeals process was sent tothe
monitoring team for review and approval.

The CPOA has added a closing paragraph on all notification letters detailing the process of appeals. Since
there are two types of appeal requests, the notification letter addresses how to appeal the findings of the
POB versus how to appeal with the discipline recommendations by APD.

The CPOA webpage will be updated to detail the appeals process for complaints. The case review sub-
committee is reviewing all appeals for compliance with the ordinance to determine whether or not an

appeal hearing will be granted.

STATUS SUMMARY:
Support for [287] submitted to monitor; pending monitorapproval
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PARAGRAPH: 288
SUBSECTION: Civilian Police Oversight Agency

288: The agency shall make recommendations to the Chief regarding APD policy and training. APD shall
submit all changes to policy related to this Agreement (i.e., use of force, specialized units, crisis intervention,
civilian complaints, supervision, discipline, and community engagement) to the agency for review, and the
agency shall report any concerns it may have to the Chief regarding policy changes.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Ensure recommendations and chief’s response are properly recorded and reported.

PROGRESS:

This directive is included in the CPOA’s new rules and regulations that were submitted and approved by the
City Council on October 17", 2015. The CPOA rules and regulations have been submitted to the monitoring
team for review and consideration.

Since the agency’s second report, the POB have reviewed several cases that resulted in recommendations for
policy or procedural changes that were sent to the Chief of Police.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 289
SUBSECTION: Civilian Police Oversight Agency

289: For any of the agency’s policy recommendations that the Chief decides not to follow, or anyconcerns
that the agency has regarding changes to policy that Chief finds unfounded, the Chief shall provide awritten
report to the agency explaining any reasons why such policy recommendations will not be followed orwhy
the agency’s concerns are unfounded.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Ensure recommendations and chief’s response are properly recorded and reported.

PROGRESS:

Since the agency’s second report, the POB have reviewed several cases that resulted in recommendations for
policy or procedural changes that were sent to the Chief of Police. These cases are still being reviewed by the
department to determine the Chief’s response.

This directive is included in the CPOA’s new rules and regulations that were submitted and approved by the
City Council on October 17", 2015. The CPOA'’s rules and regulations have been submitted tothe monitoring
team.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 290
SUBSECTION: Civilian Police Oversight Agency

290: The agency shall conduct regular public meetings in compliance with state and local law. The City shall
make agendas of these meetings available in advance on websites of the City, the City Council, the agency,
and APD.
PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. Conduct regular meetings and properly notice when meetings will take place.
PROGRESS:
The CPOA will continue to publish their meetings agendas on their website and the agency is conducting
regular public meetings. APD anticipates a future amendment to the City ordinance in order to include that

the agency will make agendas available to the public via the City website, the City Council, CPOA, and APD.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 291
SUBSECTION: Civilian Police Oversight Agency

291: The City shall require the agency and the Executive Director to implement a program of community
outreach aimed at soliciting public input from broad segments of the community in terms of geography, race,
ethnicity, and socio-economic status.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Implement community outreach in conjunction with agreement and ordinance requirements.
PROGRESS:
The CPOA has hired a new community engagement specialist for community outreach and to solicit public

feedback across diverse communities. The agency continues to engage with the community policing councils
ineach area command.

The CPOA has implemented outreach efforts through social media outlets and numerous contacts with the
print and electronic media. The CPOA has done several on-camera interviews. The outreach efforts of the

CPOA will be outlined in the upcoming 2015 semi-annual report.

STATUS SUMMARY:
Support for [291] submitted to monitor; pending monitor approval
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PARAGRAPH: 292
SUBSECTION: Civilian Police Oversight Agency

292: The City shall require the agency to submit semi-annual reports to the City Council on its activities,
including:
a) number and type of complaints received and considered, including any dispositions by the
Executive Director, the agency, and the Chief;
b) demographic category of complainants;
¢) number and type of serious force incidents received and considered, including any dispositions by
the Executive Director, the agency, and the Chief;
d) number of officer-involved shootings received and considered, including any dispositions bythe
Executive Director, the agency, and the Chief;
e) policy changes submitted by APD, including any dispositions by the Executive Director, theagency,
and the Chief;
f) policy changes recommended by the agency, including any dispositions by the Chief;
g) public outreach efforts undertaken by the agency and/or Executive Director; and
h) trends or issues with APD’s use of force, policies, ortraining.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. Ensure proper information is collected and reported.
PROGRESS:
The CPOA presented their semi-annual report to City Council in March of 2016. The annual report will

include all the required reporting data as set forth in this paragraph, including dispositions by the Chief.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 293
SUBSECTION: Civilian Police Oversight Agency

293: The City shall not, through the City Attorney’s office or other means, interpret the originating ordinance
of the agency in any way that contradicts the provisions of this Agreement.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The City has not taken any steps to interpret the originating ordinance of the agency in a way that
contradicts the provisions of the Settlement Agreement.

PROGRESS:

The City is taking steps to propose amendments to the ordinance. The APOA has requested a number of
changes in the ordinance and the parties are working collaboratively to address those concerns. All proposed
amendments will be reviewed by City Legal to ensure that proposed changes consistent with provisions of
the settlement agreement.

STATUS SUMMARY:
In Progress

307



PARAGRAPH: 294
SUBSECTION: Implementation, compliance assessment, and enforcement / A. Independent Monitor

294: The Parties will jointly select an Independent Monitor (“Monitor”) who will assess and reportwhether
the requirements of this Agreement have been implemented, and whether this implementation is resulting

in high-level, quality service; officer safety and accountability; effective, constitutional policing; and increased
community trust of APD.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:
1. With an effective date of January 20, 2015 the parties selected PMRC, Inc. to assume the role ofthe
independent monitor.

2. To date, the City has met the requirements of the agreement, and will continue to strive to doso.

PROGRESS:
See above.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 295
SUBSECTION: Implementation, compliance assessment, and enforcement / A. Independent Monitor

295: The Monitor shall only have the duties, responsibilities, and authority conferred by this Agreement.The
Monitor shall not, and is not intended to, replace or assume the role and duties of APD, including the Chiefor
any other City official. The Monitor shall be subject to the supervision and orders of the Court, consistent
with this Agreement and applicable law.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 296
SUBSECTION: Implementation, compliance assessment, and enforcement / A. Independent Monitor

296: In order to assess and report on the implementation of this Agreement and whether implementationis
resulting in the outcomes outlined in Paragraph 294, the Monitor shall conduct the reviews specified in this
Agreement, and shall review APD policies, training curricula, and programs developed and implemented
under this Agreement.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 297
SUBSECTION: Compliance reviews and audits

297: The Monitor shall conduct compliance reviews or audits as necessary to determine whether the City has
implemented and continues to comply with the material requirements of this Agreement. Compliance witha
material requirement of this Agreement requires that the City has: (a) incorporated the requirementinto
policy; (b) trained all relevant personnel as necessary to fulfill their responsibilities pursuant to the
requirement; and (c) that the requirement is being carried out in actual practice. Compliance reviewsand
audits shall contain the elements necessary for reliability and comprehensiveness, and may be conducted
using sampling and compilation data in accordance with this Paragraph.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. The APD implementation team has developed several tools in order to insure that the criteriaset
forth by the agreement are met.
a. A strategic plan, with implementation plans attached, were developed for each paragraph.
The strategic plan will also function as the quarterly progress reports required by the
agreement.
2. All policy revisions are being tracked and documented, with an internal copy held that displays cues
of USDOJ settlement agreement language inserted.
3. Training of all staff will be tracked using several software platforms, including Public Service
University, PowerDMS, and IAPro.
4. Regular internal audits of all paragraph directives will be held to show compliance in actual practice.

PROGRESS: See above.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 298

SUBSECTION: Outcome assessments

298: In addition to compliance reviews and audits, the Monitor shall conduct qualitative and quantitative
assessments to measure whether implementing this Agreement has resulted in the outcomes expressedin
Paragraph 294. These outcome assessments shall include collecting and analyzing the followingoutcome
data trends and patterns:

a. "a) use of force measurements including:

1. number of uses of force overall and by force type, area command, type of
arrest, and demographic category;"

2. number of force complaints overall, disposition of complaints, force type,
area command, and demographic category;

3. number of uses of force that violate policy overall and by force type, area
command, type of arrest, and demographic category;

4. number of use of force administrative investigations supported by a
preponderance of the evidence;

5. number of officers who are identified in the Early Intervention System for
which use of force is a factor, or have more than one instance of force found
to violate policy;

6. number of injuries to officers and members of the public overall and bytype,
area command, and demographic category; and

7. ratio of use of force compared per arrest, force complaints, calls forservice,
and other factors that the parties deem appropriate;

b. "b) Specialized Units:

number of activations and deployments of specialized tactical units; and"
number of uses of force used overall and by force type, area command, and
demographic category;

c. crisis intervention measures, including the information outlined in Paragraphs 129 and 137;
d. recruitment measurements, including number of highly qualified recruit candidates;

Vi.

detailed summary of recruitment activities, including development andleveraging
community partnerships;

the number of recruit applicants who failed to advance through the selection process
after having been identified as well qualified, grouped by the reason for the failure to
advance (this provision does not apply to those who fail to pre-qualify through APD’s
online recruiting or other pre-screening system);

the number of well-qualified recruit applicants who were granted any exceptionsto
the hiring standards, grouped by exceptions granted, and the reasons exceptions
were granted;

the number of well-qualified recruit applicants with fluency in languages otherthan
English, grouped by the specific languages spoken;

the number of well-qualified recruit applicants with previous law enforcement
experience, grouped by former agencies and years of service; and

the number of well-qualified recruit applicants grouped by educationallevel
achieved or years of military service;

e. force investigations indicating a policy, training, or tactical deficiency;
f. "f) training data, including:

number of officers trained pursuant to this Agreement, by the type oftraining
provided; and"
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ii. training deficiencies identified through use of force investigations, the Force Review
Board, civilian complaints, internal complaints, the disciplinary process, and the
Civilian Police Oversight Agency;
g. "g) officer assistance and support measurements, including:
i. availability and use of officer assistance and support services; and"
ii. officer reports or surveys of adequacy of officer assistance and support;

h. supervision measurements, including initial identification of policy violations and
performance problems by supervisors, and effective response by supervisors toidentified
problems; and

i. ") civilian complaints, internal investigations, and discipline, including:

i. the number of misconduct complaints, and whether any increase or decrease

appears related to access to the complaint process;"

ii. number of sustained, not sustained, exonerated, and unfounded misconduct
complaints;

iii. number of misconduct complaint allegations supported by a preponderance of the
evidence;

iv. number of officers who are subjects of repeated misconduct complaints, or have
repeated instances of sustained misconduct complaints; and

v. number of criminal prosecutions of officers for on- or off-duty conduct.

PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. APD has developed several data collection methods for individual divisions that will capture the
information stated above

PROGRESS:
A considerable amount of personnel effort has been utilized in order to develop mechanisms to collectthe
information described in paragraph 298.

Letter “A” Use of Force Measurements have been formalized and collected by Internal Affairs staff.In
addition to the collection, a newly created position analyzes the data and presents it in both graphicaland
tabular formats. This information is regularly reported in APDs Annual Report; provided to the Force Review
Board (FRB) every quarter for trend data; and is used by Internal Affairs and Field Services to identify any
potential concerns.

Letter “B” and “C” Specialized Unit: Specialized unit data and crisis intervention data is collected via a new
software application.

Letter “D” Recruitment Measurements: APD collaborates with an online recruiting firm that has been very
successful in its efforts. The recruiting firm provides regular updates on the demographics of potential
applicants.

Letter “E” Force Investigations: Concerns are identified at the Force Review Board. A process and supporting

documentation has been developed in order to identify and convey this information to the appropriate
division or unit in order for them to make the appropriate changes to resolve the deficiencies.
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Letter “F” Training Data: The APD academy has implemented several software packages to improve training
data collection and analysis; including, an automated appointment software to ease scheduling oftraining
dates.

Letter “H” Supervision Measurements: IAPro and Blue Team implementation will be collected and available
to supervisors during the Employee Work Plan (EWP) development process in order to give supervisorsthe
best possible picture to aid in accurate performance evaluation.

Letter “I” Civilian complaints and Investigations: Data collected by a combination of IA and the CPOA. This
information will also be available to supervisors during the EWP process.

Discussions are under way with City IT staff as to the best ways to analyze and present this datain a
combined way to make it useful for department staff and monitor review.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 299
SUBSECTION: Monitoring Plan and Methodology

299: In conducting these outcome assessments, the Monitor may use any relevant data collectedand
maintained by APD (e.g., crime trend pattern analysis), provided that it has determined, and the Parties
agree, that this data is reasonably reliable and complete.
PARAGRAPH DEADLINE: 12/2/2016
IMPLEMENTATION PLAN:

1. APD will provide any information that the monitoring team requests.

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 300
SUBSECTION: Monitoring Plan and Methodology

300: Within three months of his or her appointment date as the Monitor, the Monitor shall develop aplan
for conducting the above compliance reviews and outcome assessments, and shall submit this plan to the
Parties for review and approval. This planshall:

a.

clearly delineate the requirements of this Agreement to be assessed forcompliance,
indicating which requirements will be assessed together;

set out a methodology for reviewing serious use of force and serious misconduct complaint
investigations;

set out a schedule for conducting outcome measure assessments for each outcome measure
at least annually, except where otherwise noted, with the first assessment occurring within
18 months of the Effective Date; and

set out a schedule for conducting a compliance review or audit of each requirement of this
Agreement within 18 months of the Effective Date, and a comprehensive compliance review
or audit of each requirement within two years of the Effective Date and at leastannually
thereafter; and

set out a schedule for conducting comprehensive compliance and outcome re-assessments,
pursuant to Paragraphs 306 and 307.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:

In Progress
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PARAGRAPH: 301
SUBSECTION: Monitoring Plan and Methodology

301: Within 45 days of his or her appointment date as the Monitor, the Monitor shall reviewand
recommend any changes to the outcome measures detailed in section Xlll, above, that the Monitor deems
useful in assessing whether implementation is achieving the goals of this Agreement. The Parties shall adopt
any recommendations upon which they agree. If the Parties disagree whether to adopt a particular outcome
measure, the Party seeking adoption may seek Courtresolution.

PARAGRAPH DEADLINE: 12/2/2016

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 302
SUBSECTION: Monitoring Plan and Methodology

302: Where the Parties agree, the Monitor shall refrain from conducting a compliance review of a
requirement previously found by the Monitor to be in sustained compliance for at least two years pursuant
to audits or reviews, or where outcome assessments or other information indicate that the outcome
intended by the requirement has been achieved.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 303
SUBSECTION: Monitoring Plan and Methodology

303: Beginning six months after the Effective Date, the Monitor shall submit a proposed methodology for the
assessment or review to the Parties at least three months before the initiation of any outcome measure
assessment or compliance review. The Parties shall submit any comments or concerns regarding the
proposed methodology to the Monitor within 45 days of the proposed date of the assessment or review. The
Monitor shall modify the methodology as necessary to address any concerns or shall inform the Partiesin
writing of the reasons it is not modifying its proposed methodology. Any unresolved disputes involvingthe
Monitor’s methodology may be submitted to the Court for resolution.

PARAGRAPH DEADLINE: 12/2/2015
IMPLEMENTATION PLAN:
PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 304
SUBSECTION: Coordination with the Executive Director

304: The City shall provide each investigation of a serious use of force, or use of force that is the subject of a
misconduct investigation, and each investigation report of a serious misconduct complaint (i.e., criminal
misconduct; unreasonable use of force; untruthfulness/false statements; and retaliation) to the Monitor
once closed. The Monitor shall review each serious use of force investigation and each seriousmisconduct
complaint investigation for completeness, consistent with the methodology developed pursuantto
Paragraphs 300 and 303.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
1. Provide requested IA cases and supporting information
PROGRESS:
To date, APD has provided all Internal Affairs cases requested by the monitor and will continue to do so in

thefuture. Completed Critical Incident Review Team cases are available for review, if requested.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 305
SUBSECTION: Communications between Monitor, Parties, and Public

305: The Monitor may make recommendations to the Parties regarding measures necessary to ensure
timely, full, and effective implementation of this Agreement and its underlying objectives. Such
recommendations may include changing, modifying, or amending a provision of the Agreement; additional
training in any area related to this Agreement; or seeking technical assistance. In addition to such
recommendations, the Monitor may also, at the request of DOJ or the City and based on the Monitor’s
reviews, provide technical assistance consistent with the Monitor’s responsibilities under this Agreement.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 306
SUBSECTION: Communications between Monitor, Parties, and Public

306: Two years after the Effective Date, the Monitor shall conduct a comprehensive compliance assessment.
PARAGRAPH DEADLINE: 11/14/2016

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 307
SUBSECTION: Public Statements, Testimony, Records, and Conflicts of Interest

307: Two years and six months after the Effective Date, the Monitor shall conduct a comprehensive outcome
assessment to determine whether and to what extent the outcomes intended by this Agreement have been
achieved, and whether any modifications to this Agreement are necessary for continued achievement in light
of changed circumstances or unanticipated impact (or lack of impact) of the requirement. Thisassessment
shall also address areas of greatest achievement and the requirements that appear to have contributedto
this success, as well as areas of greatest concern, including strategies for accelerating full and effective
compliance. Based upon this comprehensive assessment, the Monitor shall recommend modifications to this
Agreement necessary to achieve and sustain intended outcomes. Where the Parties agree with the Monitor’s
recommendations, the Parties shall stipulate to modify the Agreement accordingly. This provision in noway
diminishes the Parties’ ability to stipulate to modifications to this Agreement as set out in Paragraph 338
below. Nothing in this assessment shall enable the Monitor to unilaterally modify the terms of this
Agreement.

PARAGRAPH DEADLINE: 12/2/2018
IMPLEMENTATION PLAN:
PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress

323



PARAGRAPH: 308
SUBSECTION: Public Statements, Testimony, Records, and Conflicts of Interest

308: For the first two years after the Monitor has been appointed, the Monitor shall file with the Court
written, public compliance reports every four months, and after two years, every six months. These reports
shall include the following:

a.
b.

a description of the work conducted by the Monitor during the reporting period;
"b) a list of each Agreement requirement, indicating which requirements have been:
1. incorporated into policy;
2. the subject of sufficient training for all relevant APD officers and employees;
3. reviewed or audited by the Monitor to determine whether the requirements
have been fully implemented in actual practice, including the date of the
review or audit; and
4. found by the Monitor to have been fully implemented in practice;
the methodology and specific findings for each review conducted, where appropriate, and
redacted as necessary for privacy concerns. An unredacted version shall be filed underseal
with the Court and provided to the Parties. The underlying data for each review shall notbe
publicly available but shall be retained by the Monitor and provided to either or both Parties
upon request;
for any requirements that were reviewed or audited and found not to have beenfully
implemented in practice, the Monitor’s recommendations regarding necessary stepsto
achieve compliance; and
a projection of the work to be completed during the upcoming reporting period and any
anticipated challenges or concerns related to implementation of this Agreement.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:

In Progress
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PARAGRAPH: 309
SUBSECTION: Public Statements, Testimony, Records, and Conflicts of Interest

309: The Monitor shall provide a copy of the compliance reports to the Parties in draft form within 15 days
after the end of each reporting period. The Parties shall have 15 calendar days upon receipt of the report to
allow the Parties to informally comment on the draft report. The Monitor shall consider the Parties’
responses and make appropriate changes, if any, before

issuing the report.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 310
SUBSECTION: Public Statements, Testimony, Records, and Conflicts of Interest

310: The Monitor shall maintain regular contact with the Parties in order to ensure effective andtimely
communication regarding the status of APD’s implementation of and compliance with this Agreement.To
facilitate this communication, the Monitor shall conduct monthly meetings, which shall include participation
by the Chief, counsel for the City, the APD Implementation Unit, and DOJ.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 311
SUBSECTION: Public Statements, Testimony, Records, and Conflicts of Interest

311: The Monitor shall meet with community stakeholders to explain the Monitor’s reports and inform the
public about this Agreement’s implementation process, as well as to hear community perspectives of police
interaction.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 312
SUBSECTION: APD Consent Decree Implementation Unit

312: Except as required or authorized by the terms of this Agreement or the Parties acting together, the
Monitor (including, for the purposes of this paragraph, any agent, employee, or independent contractor
thereof) shall not make any public statements or issue findings with regard to any act or omission of the City,
its agents, representatives, or employees; nor shall it disclose non-public information provided tothe
Monitor pursuant to this Agreement. Any press or public statement made by the Monitor regarding its
employment or monitoring activities under this Agreement shall first be approved by DOJ and the City.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 313
SUBSECTION: Implementation Assessment and Report

313: Members of the monitoring team may testify only in this matter as to their observations, findings, and
recommendations, but no member of the monitoring team shall testify in any other litigation orproceeding
with regard to any act or omission of the City or any of its agents, representatives, or employees related to
this Agreement or regarding any matter or subject that the Monitor may have received knowledge of asa
result of his or her performance under this Agreement. This paragraph does not apply to any proceeding
before a court related to performance of contracts or subcontracts for monitoring this Agreement.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 314
SUBSECTION: Implementation Assessment and Report

314: Unless such conflict is waived by the Parties, the Monitor shall not accept employment or provide
consulting services that would present a conflict of interest with the Monitor’s responsibilities underthis
Agreement, including being retained (on a paid or unpaid basis) by any current or future litigant or claimant,
or such litigant’s or claimant’s attorney, in connection with a claim or suit against the City or its departments,
officers, agents or employees.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 315
SUBSECTION: Access and Confidentiality

315: The Monitor is not a state or local agency or an agent thereof, and accordingly, the records maintained
by the Monitor or communications between the Monitor and the Parties shall not be deemed publicrecords
subject to public inspection.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 316
SUBSECTION: Access and Confidentiality

316: The Monitor shall not be liable for any claim, lawsuit, or demand arising out of the Monitor’s
performance pursuant to this Agreement brought by non-parties to this Agreement.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 317
SUBSECTION: APD Implementation Unit

317: Implementation of this Agreement will require flexibility in assignments and staffing to ensure that this
Agreement maintains high-level, quality service; ensures officer safety and accountability; and promotes
effective, constitutional policing. The City agrees to hire and retain, or reassign current APD employees, at
the discretion of the Chief, to form an interdisciplinary unit with the skills and abilities necessary to facilitate
implementation of this Agreement. This unit will serve as a liaison between the Parties and the Monitor and
will assist with the City’s and APD’s implementation of and compliance with this Agreement. At a minimum,
this unit will: coordinate the City’s and APD’s compliance and implementation activities; facilitate the
provision of data, documents, materials, and access to the City’s and APD’s personnel to the Monitorand
DOJ, as needed; ensure that all data, documents and records are maintained as provided in this Agreement;
and assist in assigning implementation and compliance-related tasks to APD personnel, as directed bythe
Chief.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:

1. The APD has formed their own implementation team, led by the APD Administrative Support Bureau
Executive Director
a. The rest of the implementation team consists of sworn and civilian stakeholdersthat
represent a wide cross-section of the department.

PROGRESS:

The APD Executive Director is in place, as well as the Quality Assurance Auditors (QAA) and supervisor.As
part of the settlement agreement implementation budget, APD asked for about 12 positions including crisis
clinicians, data analysts, records staff, and administrative help.

APD has identified stakeholders that are responsible for each paragraph, and report monthly on progress.
Critical stakeholders including representatives from the APD Academy, Internal Affairs, Quality Assurance,
and Technical Services meet weekly to discuss the progress made on each of thedirectives.

The QAA staff and the APD Executive Director have coordinated all data submissions to the monitoringteam.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 318
SUBSECTION: Implementation Assessment and Report

318: The City agrees to collect and maintain all data and records necessary to: (1) document implementation
of and compliance with this Agreement, including data and records necessary for the Monitor toconduct
reliable outcome assessments, compliance reviews, and audits; and (2) allow APD or other City entitiesto
perform ongoing quality assurance in each of the areas addressed by this Agreement.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:

1. APD has developed collection methods for all compliance-related documents and data that will
function as a repository for all compliance-related documents not contained within anothersoftware
platform.

2. APD has hired their own auditors, and will assess collected information using a professional, industry-
accepted method to prove compliance with each paragraph.

PROGRESS:

A considerable amount of personnel effort has been utilized in order to develop mechanisms to collectthe
information described in the settlement agreement. This includes the acquisition of additional software,
develop of databases and platforms, and websites where settlement agreement reports are archived. In
addition, APD has hired an internal quality assurance group that will perform ongoing audits to conduct
regular self-assessments to help facilitate the achievement of settlement agreement directives.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 319
SUBSECTION: Implementation Assessment and Report

319: Within six months of the Effective Date, APD agrees to file a status report with the Court, with a copy
also provided to the Monitor and DOJ. This report shall delineate the steps taken by APD during the reporting
period to implement this Agreement; APD’s assessment of the status of its progress; plans to correctany
problems; and response to any concerns raised in the Monitor’s previous report. Beginning with the
Monitor’s first report, and following the schedule for Monitor reports in Paragraph 308, APD agrees to file a
status report one month before the Monitor reports are due, for the duration of this Agreement.

PARAGRAPH DEADLINE: 12/2/2015
IMPLEMENTATION PLAN:

1. APD will develop a document that will detail its approach to each settlement agreement paragraph,
as well as the progress and status toward compliance of each.

PROGRESS:
This document fulfills the requirements of the above directive. Subsequent reports will use the same format.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 320
SUBSECTION: Access and Confidentiality

320: To facilitate its work, the Monitor may conduct on-site visits and assessments without prior notice to
the City. The Monitor shall have access to all necessary individuals, facilities, and documents, which shall
include access to Agreement-related trainings, meetings, and reviews such as critical incident reviewand
disciplinary hearings. APD shall notify the Monitor as soon as practicable, and in any case within 12 hours, of
any critical firearms discharge, in-custody death, or arrest of any officer.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
1. The City will comply with the directives stated above.
PROGRESS:
APD has been compliant in reporting critical firearms discharges, in-custody death, or arrest of any officer
that occurred during this reporting period.
In response to commentary in the monitor’s second report, the department has updated its policy on
reporting critical incidents to all parties. The department has utilized the protocol of having a City attorney

notifying the monitor by electronic mail.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 321
SUBSECTION: Access and Confidentiality

321: The City agrees to ensure that the Monitor shall have timely, full, and direct access to all City staff,
employees, and facilities that the Monitor reasonably deems necessary to carry out the duties assignedto
the Monitor by this Agreement. The Monitor shall cooperate with the City to access people and facilities in a
reasonable manner that, consistent with the Monitor’s responsibilities, minimizes interference with daily
operations.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
1. The City will comply with the directives stated above.
PROGRESS:
The City has met all monitor requests for provision of city staff, employees, and facilities. APD has
collaborated with the monitoring team to ensure that the access minimizes interferences with daily

operations.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 322
SUBSECTION: Access and Confidentiality

322: The City shall ensure that the Monitor has full and direct access to all City and APD documents and data
that the Monitor reasonably deems necessary to carry out the duties assigned to the Monitor by this
Agreement, except any documents or data protected by the attorney-client or work product privilege. The
attorney-client or work product privilege may not be used to prevent the Monitor from observingreviews,
trainings, or disciplinary hearings. Should the City decline to provide the Monitor access to documentsor
data based on privilege, the City shall inform the Monitor and DOJ that it is withholding documents ordata
on this basis, and shall provide the Monitor and DOJ with a log describing the documents or data andthe
basis of the privilege.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
1. The City will comply with the directives stated above.
PROGRESS:
To date, the City has ensured the monitor has full and direct access to all APD documents. The City has

provided all documentation as requested by the monitoring team.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 323
SUBSECTION: Access and Confidentiality

323: DOJ and its consultants and agents shall have full and direct access to all City staff, employees, facilities,
documents, and data to the extent necessary to assess implementation of this Agreement, in coordination
with the City’s legal counsel. DOJ and its consultants and agents shall cooperate and coordinate with the City
and its legal counsel to access involved personnel, facilities, and documents in a reasonable mannerthat,
consistent with DOJ’s responsibilities to enforce this Agreement, minimizes interference with daily
operations. Should the City decline to provide DOJ with access to documents or data based on privilege, the
City shall inform DOJ that it is withholding documents or data on this basis, and shall provide DOJ with a log
describing the documents or data and the basis of the privilege.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
1. The City will comply with the directives stated above.
PROGRESS:
The city has made a concerted effort to provide full and direct access to City staff, employees, facilities,

documents, and data as requested by DOJ and expected to provide the same access in the future.

There have been no documentation that has been withheld using attorney-client or work productprivilege
claims.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 324
SUBSECTION: Access and Confidentiality

324: The Monitor and DOJ shall provide the City with reasonable notice of a request for copies of documents.
Upon such request, the City shall provide in a timely manner copies (electronic, where readily available) of
the requested documents to the Monitor and DOJ.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

1. The City will comply with the directives stated above.

PROGRESS:
Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 325
SUBSECTION: Access and Confidentiality

325: The Monitor shall have access to all records and information relating to ongoing criminal investigations
of APD officers that would be subject to disclosure under state public records laws. The Monitor shall have
access to all documents in criminal investigation files that have been closed by APD after the Effective Date.
The Monitor shall also have reasonable access to all arrest reports, warrants, and warrant applications
initiated after the Effective Date.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
1. The City will comply with the directives stated above.
PROGRESS:
To date, the City has ensured the monitor has full and direct access to all APD documents. APD has
collaborated with the monitoring team to ensure that the access minimizes interferences with daily

operations.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 326
SUBSECTION: Access and Confidentiality

326: The Monitor and DOJ shall maintain all non-public information provided by the City in aconfidential
manner. Other than as expressly provided in this Agreement, this Agreement shall not be deemed a waiver of
any privilege or right the City may assert, including those recognized at common law or created by statute,
rule, or regulation, against any other person or entity with respect to the disclosure of anydocument.
PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:

1. The City will comply with the directives stated above.

PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 327
SUBSECTION: Selection and Compensation of the Monitor

327: Within two months of the Effective Date, or additional time if agreed to by the Parties, the City and DOJ
shall together select a Monitoring Team, acceptable to both, which shall assess and report onthe
implementation of this Agreement. The Parties have agreed to use an open Request for Information process
in selecting the Monitoring Team. This process shall be implemented in a manner consistent with this
Agreement, including the requirement that the Monitoring Team be jointly selected and acceptable toboth
DOJ and the City. The Parties” Monitoring Team selection shall be subject to the approval of the Court.The
Monitoring Team shall consist of individuals of the highest ethics.

PARAGRAPH DEADLINE: 1/14/2015

IMPLEMENTATION PLAN:

1. Develop and advertise a Request for Information for monitoring teams
2. Compile a list of applicants
3. Interview a selection of monitoring teams that are acceptable to both the City and the USDO)
4. Select a monitoring team that is acceptable to both parties.
PROGRESS:

A packet including the US Attorney’s Office and City of Albuquerque’s joint announcement of amonitor
selection, and City Council’s meeting minutes approving the federal monitor contract was submitted to the
monitoring team for review and approval.

STATUS SUMMARY:
Support for [327] was submitted to the monitor and is pending approval.
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PARAGRAPH: 328
SUBSECTION: Selection and Compensation of the Monitor

328: The Parties commit to working together to implement this Agreement. Accordingly, the Parties commit
to working collaboratively to select a Monitoring Team. If the Parties are unable to agree on a Monitor or an
alternative method of selection within the timeframe agreed to by all parties, each Party shall submit the
names of three candidates, or three groups of candidates, along with resumes and cost proposals, tothe
Court, and the Court will select a Monitoring Team from among the qualified candidates/candidate groups.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

1. Develop and advertise a Request for Information for monitoring teams
2. Compile a list of applicants
3. Interview a selection of monitoring teams that are acceptable to both the City and the USDO)J
4. Select a monitoring team that is acceptable to both parties.
PROGRESS:

A packet including the US Attorney’s Office and City of Albuquerque’s joint announcement of amonitor
selection, and City Council’s meeting minutes approving the federal monitor contract was submitted to the
monitoring team for review and approval.

STATUS SUMMARY:
Support for [328] was submitted to the monitor and is pending approval.
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PARAGRAPH: 329
SUBSECTION: Selection and Compensation of the Monitor

329: The Monitoring Team shall be appointed for a period of four years from the Effective Date andshall
have its appointment extended automatically should the City not demonstrate full and effective compliance
at the end of this four-year period. The extension of the Monitoring Team beyond six years shall beallowed
only if the Court determines that it is reasonably necessary in order to assess and facilitate full and effective
compliance with this Agreement.

PARAGRAPH DEADLINE: 11/14/2018
IMPLEMENTATION PLAN:

1. Create a Stipulated Agreement that reflects the requirements of the settlement agreement.
2. Have City and Monitor sign and submit to the court.

PROGRESS:
The order of appointment by the Court was filed on February 19, 2015 [Doc. 103], and the order regarding
terms and conditions was filed on April 14" 2015 [Doc.114].

STATUS SUMMARY:
In Progress
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PARAGRAPH: 330
SUBSECTION: Selection and Compensation of the Monitor

330: The City shall bear all reasonable fees and costs of the Monitor. DOJ and the City recognizethe
importance of ensuring that the fees and costs borne by the City are reasonable. Accordingly, fees andcosts
shall be one factor considered in selecting the Monitor. Before the Monitor is selected, candidates forthe
position of Monitor shall prepare annual budgets for the first four years of this Agreement. Upon selecting
the Monitor, the Court will approve the annual budgets for the first four years of this Agreement. Those
budgets will only be revised upon the agreement of the Parties, or, if the Parties are unable to agree ona
budget revision, the matter shall be submitted to the Court to revise the budgets pursuant to Federal Rule of
Civil Procedure 60(b).

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:

1. The City has provided a budget for the remainder of FY15 and FY16 that adequately provides for the
requirements of the settlement agreement, including the cost of the monitor, APD and City
personnel, training, equipment, and supplies.

PROGRESS:
The city has developed an independent budget that provides for monitor fees and costs. Monitor budgets

for the first four years of the agreement were submitted to thecourt.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 331
SUBSECTION: Selection and Compensation of the Monitor

331: In the event that any dispute arises regarding the reasonableness or payment of the Monitor’s fees and
costs, the City, DOJ, and the Monitor shall attempt to resolve such dispute cooperatively prior to seekingthe
assistance of the Court.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

1. The City will comply with the directives stated above.

PROGRESS:
Monitor’s responsibility.

STATUS SUMMARY:
In Progress

347



PARAGRAPH: 332
SUBSECTION: Selection and Compensation of the Monitor

332: The City shall provide the Monitor with permanent office space and reasonable office support suchas
office furniture, telephones, Internet access, secure document storage, and photocopying.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
1. The City will comply with the directives stated above.
PROGRESS:
The City has provided the monitor with permanent office space and office support utilizing a Family and

Community Services office space that is outfitted with the resources described in paragraph 332.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 333
SUBSECTION: Selection and Compensation of the Monitor

333: The Monitor, at any time after its initial selection, may request permission to hire, employ, or contract
with such additional persons or entities as are reasonably necessary to perform the tasks assigned tothe
Monitor by this Agreement. Any person or entity hired or otherwise retained by the Monitor to assistin
furthering any provision of this Agreement shall be subject to the provisions of this Agreement. The Monitor
shall notify the City and DOJ in writing if the Monitor wishes to select such additional persons or entities. The
notice shall identify and describe the qualifications of the person or entity to be hired or employed andthe
monitoring task to be performed. If the City and DOJ agree to the Monitor’s proposal, the Monitor shall be
authorized to hire or employ such additional persons or entities. The City or DOJ have ten business daysto
disagree with the proposal. If the City and DOJ are unable to reach agreement within ten business days of
receiving notice of the disagreement, the Court will resolve the dispute.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:

1. The City will comply with the directives stated above.
PROGRESS: Monitor’s responsibility

STATUS SUMMARY:
In Progress
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PARAGRAPH: 334
SUBSECTION: Selection and Compensation of the Monitor

334: If full and effective implementation of this Agreement requires technical assistance beyond the scope of
the Monitor’s duties, DOJ, APD, and/or the Monitor shall inform the City of the need for technical assistance
and its relation to implementation of this Agreement. The Monitor, with assistance from the City, shall
arrange for the prompt initiation of the required technical assistance, to be performed by the Monitor orits
agent or independent contractor, or a separate entity. The City shall set aside $100,000.00 for thispurpose,
and shall allocate additional funds as necessary. If any party disagrees with the need for the technical
assistance requested, the party shall, within 15 days of being informed in writing of the requested technical
assistance, and within 10 business days of providing notice of the disagreement, inform the Court, which
shall resolve the dispute.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
1. The City will comply with the directives stated above.
PROGRESS:
The city has contracted with IMT member, Steven Rickman, to provide technical training to the community
policing councils (CPC) in April 2016. The training will help the CPC’s move closer to their intended purpose

as described in the settlement agreement and will address concerns voiced by the Amici.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 335
SUBSECTION: Selection and Compensation of the Monitor

335: Should any of the Parties to this Agreement determine that the Monitor or the Monitor’s individual
members, agents, employees, or independent contractors have exceeded their authority, or failed to
satisfactorily perform the duties required by this Agreement, the party may petition the Court for such relief
as the Court deems appropriate, including replacement of the Monitor and/or any individual members,
agents, employees, or independent contractors.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

1. The City will comply with the directives stated above.

PROGRESS:
The parties are working together collaboratively as issues arise.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 336
SUBSECTION: Court Jurisdiction, Modification of the Agreement, and Enforcement

336: This Agreement shall become effective upon signature of the Parties and submission to the Court.
PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:

PROGRESS:
The effective date of the agreement is November 14, 2014.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 337
SUBSECTION: Court Jurisdiction, Modification of the Agreement, and Enforcement

337: To ensure that the requirements of this Agreement are properly and timely implemented, the Courtwill
retain jurisdiction of this action for all purposes until such time as full and effective compliance withthis
Agreement and compliance is maintained for no less than two years. At all times, the City shall bearthe
burden of demonstrating full and effective compliance with this Agreement. The United States acknowledges
the good faith of the City of Albuquerque in trying to address measures that are needed to maintain high-
level, quality service; to ensure officer safety and accountability; and promote effective, constitutional
policing. The United States, however, reserves its right to seek enforcement of the provisions of this
Agreement if it determines that the City has failed to fully comply with any provision of this Agreement.The
United States agrees to consult with officials from the City of Albuquerque and its counsel beforeinstituting
enforcement proceedings.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
1. The City will comply with the directives stated above.
PROGRESS:
The parties continue to work together to implement the agreement, and have monthly status conferences to

keep the Court apprised of activities.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 338
SUBSECTION: Court Jurisdiction, Modification of the Agreement, and Enforcement

338: The Parties may jointly stipulate to make changes, modifications, and amendments to this Agreement,
which shall be effective, absent further action from the Court, 45 days after a joint motion has been filed
with the Court. Such changes, modifications, and amendments to this Agreement shall be encouragedwhen
the Parties agree, or where the reviews, assessments, and/or audits of the Monitor demonstrate thatthe
Agreement provision as drafted is not furthering the purpose of this Agreement or that there is a preferable
alternative that will achieve the same purpose. Where the Parties or the Monitor are uncertain whethera
change to the Agreement is advisable, the Parties may agree to suspend the current Agreementrequirement
for a time period agreed upon at the outset of the suspension. During this suspension, the Parties may agree
to temporarily implement an alternative requirement. The Monitor shall assess whether the suspension of
the requirement, and the implementation of any alternative provision, is as, or more, effective atachieving
the purpose as the original or current Agreement requirement, and the Parties shall consider this assessment
in determining whether to jointly stipulate to make the suggested change, modification, or amendment."

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:

PROGRESS:

Monitor’s responsibility. The parties have modified the Settlement Agreement once in accordance with this
paragraph and the additional requirements set forth by the Court in the Memorandum Opinion and Order
[Doc. 134] by the filing of a Joint Stipulation [Doc. 140], which was granted by Memorandum Opinion and
Order dated September 24, 2015 [143]. The court has approved a second modification as set forth in the filing
to Paragraph 309 of the Settlement Agreement by the filing of a Joint Stipulation [Doc. 157].

STATUS SUMMARY:
In Progress
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PARAGRAPH: 339
SUBSECTION: Court Jurisdiction, Modification of the Agreement, and Enforcement

339: The Parties agree to defend the provisions of this Agreement. The Parties shall notify each other of any
court or administrative challenge to this Agreement by non-parties. In the event any provision of this
Agreement is challenged in any state court, the Parties shall seek removal to federal court and consolidation
with this action."

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
1. The City will comply with the directives stated above.

PROGRESS:
Monitor’s responsibility. The parties have discussed two lawsuits related to this Agreement pursuant tothis
paragraph:

1. Antoine “Tony” Pirard v. City of Albuquerque et al., D-202-CV-2015-05571, removed to U.S. District
Court as Case 1:14-cv-00707. A motion to Dismiss was granted by the District Court and is on
appeal with the 10" Circuit.

2. Albuquerque Police Officers’ Associate v. City of Albuquerque, D-202-CV-2015-00916, removedto
U.S. District Court as Case 1:15-cv-00149. A motion to consolidate was denied in that case by
Memorandum Opinion and Order dated June 12, 2015 [Doc. 25].

STATUS SUMMARY:
In Progress
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PARAGRAPH: 340
SUBSECTION: Court Jurisdiction, Modification of the Agreement, and Enforcement

340: The City agrees to promptly notify DOJ if any term of this Agreement becomes subject to collective
bargaining consultation and to consult with DOJ in a timely manner regarding the position the City takes in
any collective bargaining consultation connected with this Agreement."

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

1. The City will comply with the directives stated above.

PROGRESS:
As stated above.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 341
SUBSECTION: Court Jurisdiction, Modification of the Agreement, and Enforcement

341: The City agrees to require compliance with this Agreement by their respective officers, employees,
agencies, assigns, or successors.

PARAGRAPH DEADLINE:
IMPLEMENTATION PLAN:
1. The City will comply with the directives stated above.

PROGRESS:
As stated above.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 342
SUBSECTION: Termination of Agreement

342: The City will endeavor to reach full and effective compliance with this Agreement within four years of its
Effective Date. The Parties agree to jointly ask the Court to terminate this Agreement after this date,
provided that the City has been in full and effective compliance with this Agreement for two years. “Full and
Effective Compliance” shall be defined to require sustained compliance with all material requirements of this
Agreement or sustained and continuing improvement in constitutional policing, as demonstrated pursuant to
the Agreement’s outcome measures.
PARAGRAPH DEADLINE: 11/14/2018
IMPLEMENTATION PLAN:

1. The City will comply with the directives stated above.

PROGRESS: As stated above.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 343
SUBSECTION: Termination of Agreement

343: If after six years from the Effective Date the Parties disagree whether the City has been in fulland
effective compliance for two years, either Party may seek to terminate this Agreement. In the case of
termination sought by the City, prior to filing a motion to terminate, the City agrees to notify DOJ in writing
when the City has determined that it is in full and effective compliance with this Agreement and thatsuch
compliance has been maintained for no less than two years. Thereafter, the Parties shall promptly confer as
to the status of compliance. If, after a reasonable period of consultation and the completion of any auditor
evaluation that DOJ and/or the Monitor may wish to undertake, including on-site observations, document
review, or interviews with City personnel, the Parties cannot resolve any compliance issues, the City may file
a motion to terminate this Agreement. If the City moves for termination of this Agreement, DOJ will have 60
days after the receipt of the City’s motion to object to the motion. If DOJ does not object, the Court may
grant the City’s motion. If DOJ does make an objection, the Court will hold a hearing on the motion, andthe
burden shall be on the City to demonstrate that it is in full and effective compliance with this Agreement and
has maintained such compliance for at least two years."

PARAGRAPH DEADLINE: 11/18/2020
IMPLEMENTATION PLAN:
PROGRESS: As stated above.

STATUS SUMMARY:
In Progress
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PARAGRAPH: 344
SUBSECTION: Termination of Agreement

344: This Agreement is enforceable only by the Parties. No person or entity is intended to be athird-party
beneficiary of the provisions of this Agreement for purposes of any civil, criminal, or administrative action.
Accordingly, no person or entity may assert any claim or right as a beneficiary or protected class under this
Agreement.

PARAGRAPH DEADLINE:

IMPLEMENTATION PLAN:

PROGRESS: As stated above.

STATUS SUMMARY:
In Progress

360



