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Minutes of the Northwest Area Community Policing Council
Regular Meeting

Monday, February 21, 2017
Northwest Area Command
10401 Cibola Loop NW
Albuquerque, NM 87120
1. Call to Order
Chairperson, Eric Jackson, called the meeting to order at 6:00 p.m. (MST) on Tuesday, February 21, 2017.  
BOARD MEMBERS PRESENT:
Chairperson Eric Jackson
Eric Nixon

Jill Greene

Judy Kanester

Thomas Borst

Yolanda Sanchez
Commander Michael Runyan

Pete Gelabert
Sandy Pino
STAFF PRESENT:
Celina Espinoza, APD

Mr. David Gold, Facilitator, Office of Diversity and Human Rights
CITIZENS PRESENT:

15+ Citizens attended.
2. Agenda

Chairperson Eric Jacksons’ motion to approve the February 21, 2017 agenda, seconded by Jill Greene, passed unanimously. 
3. Minutes 

Chairperson Eric Jacksons’ motion to approve the Jan 14, 2017 minutes, seconded by Jill Greene, passed unanimously.
4. Commander Runyan – Area Report
Commander Michael Runyan is the replacement for Commander John Sullivan. He hopes there will be a smooth transition. He is in contact with Commander Sullivan. Although we switched we won’t miss a beat.
Q: Will you stick around? If it’s his choice. He grew up and lived around here, in Rio Rancho, 2 miles as a crow flies. He would like to stay.
His contact info is: mrunyan@cabq.gov 505-768-4852
Pete Gelabert introduced fellow Crime Prevention Specialist Sandy Pino. Her contact info is: spino@cabq.gov 505-768-4815.

5. Josh McDonald – SWAT Commander – Guest Speaker
Josh McDonald is the SWAT Commander. There are a lot of misconceptions. There are three different units SWAT, canine, bombs. 
· Bombs: deals with suspicious packages, the recent Jewish community center issue, and ammunition. 
· Canine: does area and building searches. 
· SWAT: tactics and specialty tools. 
In a SWAT situation, all three teams are deployed. 
Several reasons SWAT is called. One is pre-planned warrants, search or arrest. They use a tactical matrix. If it is a violent felony or the person is likely to be armed , SWAT will serve the warrant. They go out with detectives, verify location, determine the safest situation and time. 
The second reason is in-progress felonies, Usually violent, serious property offense or armed. If an offender runs into house, officers behind and in front. They try to get a voluntary exit. They get perimeter secured, then use PA announcements. Second contact by is by phone. They throw a cell phone into the house. They wait to use chemical munitions, OC, but that is only after warrant. They bring crisis negotiators and try for a peaceful surrender.

Q: SWAT at house, can you vacate neighbor houses? Yes. Any line of sight occupied building is evacuated, because of potential gunfire. You might need shields and armor to evacuate. Chemicals or downwind are also evacuated.

Q: How many dogs? 4 handers, 4 dogs. 2 more in school. Allotted nine. 2 more by June.

Q: SWAT only does SWAT? Yes. A lot of time is spent teaching at academy or training.

Q: How do you handle things with current manpower? Selection for SWAT is you must be on for over 3 years. There is constant retraining. At one point tactical was over 40. Now it’s down to 25. To supplement, we work with the state police a lot. We have a great relationship and train with them.
Q: How about the justice system? People don’t pay the price. How do you keep people motivated? It can be frustrating. We understand what we have control over. It’s an issue for entire dept. Officers can be tried up in court. Detectives put together the case. Our role is not significant in the court system.

Q: What changed about tactical activations in the settlement agreement? A lot written first was critical. But in the actual agreement, much was correct. We have on-call psychologist, that we can bounce ideas off of. We no longer go out on suicide calls. If person refused patrol officers on-scene, SWAT was called. Now they are given numbers, and officers will leave if person doesn’t seek help. In the academy, they said you can never leave, but now this is a nationwide practice. 

Q: Don’t we have behavioral health? Our CIT guys will go. All are trained.

Q: In tactical response, how many officers? About 30. For big issues, traffic control, we call state police and they give us 25. 

Q: If a suspect is in your neighborhood, can you ask officers if you can get to your house? We do shut down neighbors, but we realize it is inconvenient. With violent offenders, one bullet can go through houses or cars. You can always call 311 for info, or if you are trapped inside. Stay away from doors or windows. We will not shutdown a neighbor for shoplifter. It is for a violent criminal.
6. CPOA – Ed Harness
There is a CPC Summit March 1. 
At the next meeting we will review the proposal from the Southwest CPC on false alarms. If all CPCs got behind recommendation would help

I was hoping I would know new appointee for POB. It’s not on the City Council agenda. They are still appointing from the last application process which has 25 applications. Some citizens want it reopened. 
Every tactical activation is reviewed by Force Review Board. The make sure the matrix is correct, all steps were taken, who was there, and who wasn’t. 

Q: How’s that going? SWAT team is highlighted in monitor reports. We’re not finding any problems with activations in last two reports.

7. Old Recommendations
None
8. New Recommendations
Mailboxes: Break-ins are for identify theft. Mail theft is under the postal service, but APD has no way to track where mailboxes are broken into. We want APD to have an understanding of where it’s happening. There are four postal inspectors for the entire state. We have APD on patrol, but APD has no way to track or know what’s going on. Calls come into 242-COPS, but they are pointed to postal service. We would also like to see APD take an incident report, concluding with “turned over to postal inspector”. Let crime prevention specialists track events. They need info to do that. 
The Postal service can turn over jurisdiction or work with local law enforcement. Probably would be an MOU between agencies. Would require work with legal departments. 
Tommy Borst had consulted with a Postal Inspector and planned to get more information.

Commander Runyan wanted more information about the frequency and area of occurrence. Was willing to place a 10-10 watch and can work with the Real-Time Crime Center as he was closely involved with them.  Emails have been sent to neighborhoods. Victims send address and location. One area had 8 mailboxes broken into in 2 months. The police put up a camera and stopped break-ins. 
Recommendations from police included: don’t leave mail overnight and use a gel pen on outgoing checks so they can’t be washed off in acetone.

The recommendation was passed unanimously.

Safe Exchange Zones: Is an area where people can meet and exchange services and goods, or custody situations. In 2016 there were six incidents of people answering ads on Craig’s list who were murdered. They were set ups where some people purchased guns and walked away with the sellers gun and their own. 
We have the Real Time Crime Center. They tap into city and traffic cameras. We would like to see the zones covered by surveillance cameras. We want you to be able to call 242-COPS. RTCC could monitor and see what’s going on. Interactions should be automatically caught. Currently they only do it with call for service.

Q: Do the cameras record voice? No.

Q: Is there a loudspeaker? Currently not available.

Q: How many safe zones currently? One in each area command.

We will want to mark all similarly.

Q: Do safe zones have cameras? Cameras could be moved.

The recommendation was passed unanimously.

9. Matters from public

Traffic and speeders were brought up. It is a challenge everywhere. Officer recommended keeping notes on when. The La Cuentista area was mentioned, going up Kimmick or Rosa Parks. 

Q: Use speed measuring cameras? We have a speed trailer. On Rosa Parks police could hide behind a bush. Near us, it is too sporadic. City trucks are doing it. Call Parks and Recreation or Municipal Development. Maybe you could use spare cars or cutoff. 
McMahon and Unser was mentioned especially a 1960 Caddy white convertible. 

Officer Appreciation Day? Yes each command does. We will have one this year.

I run manage apartments in Taylor Ranch. We have residents trained and have binoculars and cell phones. It takes a team member. Worked with neighbors not in Taylor Ranch. We are one of the lowest in Alb. People call 242-COPS with license plates and descriptions. Thanks to Pete for training me. We must help law enforcement. Together if we stand, we can be strong. 

Q: Is there a law against altering license plates? Yes. MVD will replace plates that are faded. Covering is good reason for a traffic stop.


Q: There is a shortage of police officers. Are they still assigned residential patrols? We have two APD officers that live there and we’ve only seen a few? Officers are assigned by calls. The area is big. Used to be nights I never got a call. We no long have that luxury. It’s not acceptable that you’re not seeing them. We used to patrol our beats. Now there are usually calls. If not, it’s the middle of the night. Calls take priority over patrolling. 
There are lots of P3 calls. We’re low on manpower. We’re slotted for 1000, we have in the low 800s. I’d like to see 1300-1400. Cross country it’s low everywhere. We are at 843. Over half are field service. Last year we graduated 93. Net gain for year was 20 officers.

Q: How is salary, cost of living? Denver pays more but has higher cost of living. Officer in Denver start $5-6 hour more, and can’t find people. Officers fear lawsuits and going to jail.


Bring in new recruits or just got training. They could meet the community and familiarize with people.

Invite Albuquerque Journal or TV stations to CPC meeting. Show the audience that there are people involved. Celina says she sends agendas. Good Morning New Mexico will do program.

On Nextdoor people can get messages from police but they cannot receive due to privacy concerns.


Give officers positive feedback if you see them on the street. Buy lunch or coffee anonymously. They appreciate it.
It works both ways. Officers should smile at citizens. Offer a friendly wave. 
Have Coffee with a Cop. If you have neighborhood meetings, invite officers. Get to know them one-on-one.

I recommend the Citizen’s Police Academy. Gives you a feel about how dedicated they are. For some units you can bring families. Good way to know about police. Alumni raises funds for Cops for Kids. Most officers provide money. Heroes Day, you can spend time with a police officer. Now they are running two CPAs per year, usually in March and September. 12 weeks, 2 sessions/per week.

Q: Can you give us information on what ICE is doing? All over news, but I haven’t received instructions. In Alb. APD does not have capability of checking into immigration status. Once detained, detention center can check. The Mayor’s response to the Journal was: ???
Victims who report crime can get a U-visa, to support them because they are a victim.
10. Adjournment
There being no further business to be brought before the Board, Chairperson Eric Jackson reminded everyone of the next Regular Meeting of the Council on Tuesday, March 21, 2016 at 6:00 p.m. at the Northwest Area Substation.  The meeting adjourned at 8:00 p.m. 
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