Mental Health Response Advisory Committee (MHRAC)
Meeting Minutes
March 19, 2024
Via Zoom
Board Members in Attendance
Cmdr. M. Dietzel			        Crisis Intervention Division
Dr. Nicole Duranceaux		        APD Behavioral Science Services
Betty Whiton			        NAMI
Mariela Ruiz-Angel	/Jodie Esquibel       Albuquerque Community Safety
Chief Emily Jaramillo	 	        Albuquerque Fire Rescue
Mary Perez			       	        UNM Psychiatry & Behavioral Sciences
Robert Salazar			        Peer Representation
Coty Maxwell			        Crisis Intervention Division
Dr. David Ley			        New Mexico Solutions 
Paula Burton			        Peer Representative
Ryan Delaware			        Albuquerque Health Care for the Homeless
Bernice Varela			        Crossroads for Women

[bookmark: _GoBack]Introduction to MHRAC
The Mental Health Response Advisory Committee (MHRAC) was created by the Court Approved Settlement Agreement (CASA). We’ve been around since day one and have a focus on three areas, resources, and resources being available to access different things within the city that APD and first responders can use as it impacts homelessness and mental health issues. We are also involved in training and policy; training is one of those things we made a tremendous impact on. As far as the training that is offered. Policies are one of those things where the MHRAC is involved with assisting in writing approving, and recommending policy as it relates again to the narrow focus; we think narrow, but sometimes it gets pretty wide-focused on how law enforcement interacts with those experiencing homelessness and those experiencing a mental health crisis.

Fathom Summary
First Time Guests
Jane Garland of NAMI, Lt. Chandler Houston of APD, Jamie Dautis of YDI, and Lisa Schatz-Vance, City Legal, were welcomed. Jane was nominated and approved to join MHRAC to represent NAMI alongside Betty Whiton. 
MHRAC Ordinance Proposal Update
Attorney Andrew Magida presented a draft ordinance to codify MHRAC, soliciting feedback. Key points included nine voting members representing agencies, lived experience requirements, and administrative support from APD. Transitioning from CASA and ensuring independence were priorities.
Community Engagement Team (CET) Update
YDI's Jamie Dautis detailed CET's crisis response services and 40-60 monthly referrals. APD was encouraged to refer appropriately to stabilize clients before higher levels of care. Collaboration between agencies on housing and acute needs was emphasized.
CIU, APD, and BSS Updates
ACS and APD provided updates including ACS's new outreach efforts. CIU's had 450 monthly referrals, and recognition of clinicians Mike Lucero, Josh Isler, and Oakley. A partnership between groups to help those in need was highlighted.


Gibson Health Hub Update aka Gateway Center
Gilbert shared the newly issued RFP for a sobering center operator. Construction is ongoing for a 2024/25 opening. Widespread sharing of the opportunity was encouraged to submit proposals.

MHRAC Final Discussion
Thank you and Farewell to Commander Dietzel and attorney Andrew Magida who were thanked for their long-standing support of MHRAC as they depart from their roles. The continued progress and advocacy on issues of homelessness and behavioral health were celebrated.

Roll call of Board Members, Commander Dietzel
Eleven of fifteen MHRAC Board Members were in attendance. 

Welcome First-Time Guests
Lt. Chandler Houston, Albuquerque Police Department Police Academy
He has replaced Lt. Jen Chacon who is back out in the field

Jane Garland, Vice President, NAMI Albuquerque
Was nominated by Betty Whiton as another NAMI representative at the MHRAC meetings. 

Jamie Dautis, YDI
I work with YDI; I am affiliated with the Community Engagement Team (CET) and our Street Outreach Program

Lisa Schatz-Vance, City Legal
The new assistant city attorney for the Office of Civil Rights. Lisa will be taking over Andrew Magida's duties related to MHRAC going forward. Her background has been with systemic reform involving individuals with disabilities. I also have familiarity with the issues that the MHRAC has been addressing during its existence. 

Approval of Meeting Minutes
1st Motion – David Ley
2nd Motion – No second motion was asked for
Minutes from the February 2024 meeting were approved. 

Public Comment (Two minutes per person), David Ley
· There was an article in the paper about a challenging incident of a person in our community who was in an Officer Involved Shooting (OIS) and then took his own life in the process. 
· Our committee has established some developing process with APD such that when there are officer-involved shootings that impact homelessness or mental health issues that we work with the department.
· We're able to, because of litigation, to review the incidents and identify any potential policy or training changes related to behavioral health or homelessness that might come out of those incidents.

Nomination of New Board Members, (if any)
· Betty Whiton nominated Jane Garland who is presently the Vice President of the National Alliance on Mental Illness, (NAMI) Albuquerque as an MHRAC Board Member. David Ley 2nd this motion.
· Jane has stepped into Betty’s role as facilitator for NAMI and the Sharing Your Story with Law Enforcement (SYSLE) program.  
· Jane not only does all the training with APD CIT but also with other organizations for first responders. 
· Jane is extremely hardworking, dependable, and wonderful. 
Community Engagement Team (CET), Jamie Dautis 
· CET provides short-term crisis intervention and stabilization for children, youth, adults, and their families.
· CET has the staff and the ability to respond to crises and provide referrals to other services, like crisis safety planning, and individual service planning. 
· We have a prescriber who does mental health diagnosis and medication management. 
· We also do mental health screenings, and our services are available 24 hours a day, 7 days a week.
· We aim to assist in stabilizing clients before the crisis happens so that it does not reach and escalate to the point of hospitalization or a higher level of care. 
· If people need a food box, a mental health assessment, or any type of, I want to say housing, (but we are trying to refrain from it). We are trying to get more housing assessments done because housing is a big deal among the homeless; homelessness is a big issue. 
· Upon receiving the referral, our intake MIS Coordinator who is designated on call will initiate contact with that individual. 
· Contact will be initiated within 24 hours and then designate whether or not we need to dispatch to that individual and not deem the crisis. 
· We are not equipped to handle acute care situations at this time nor do we function as a housing provider. We can forward those to other housing agencies like Heading Home, Hopeworks, etc.
· We have two peer support workers on staff right now, and we are seeing anywhere from 40-60 referrals a month. 
· Because we are short-term we are only able to meet with the individual four times, but we can stretch it to six or seven if it is a housing situation. If we can, we help them get an ID, Social Security card, Birth Certificate, any type of vital records, or any type of medical help from our prescriber. 
· We have not transported anyone to the hospital. We transport them to and from their medical appointments. 
· We get the majority of our referrals from the Albuquerque Community Safety (ACS) team. 
· We don’t have to do a full intake all the time, we can do brief encounters that consist of a sleeping bag, a hygiene pack, a resource card, or any type of further dialogue or information that they might need to further themselves out of a situation that they are in. 

MHRAC Ordinance Update, Andrew Magida and Lisa Schatz-Vance – Lschatzvance@cabq.gov
· I will emphasize that this is a very rough draft and the primary purpose of presenting this information to you is not to tell you what the bill is going to be but to solicit your input and see how you feel about it. 
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Albuquerque Community Safety Department (ACS) Update, Jodie Esquibel 
· We have the new Academy starting.
· ACS is extending the Emergency Transport Service to exhaust the funds of the contract that is existing and in place so it will run during the graveyard shift beyond the end of the month.
· We started little pop-ups for Connect; we are calling it Connected Care. We are doing targeted areas. 

Gibson Health Hub, Family and Community Services, Gilbert Ramirez
· Our RFP for the Medical Sobering Center dropped this Sunday with our legal.
· We are looking for a medical provider. 
· The new RFP for the Medical Sobering Center Operations was shared so you can find all the information among other information. 
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· Construction is still underway for the Medical Respite and Sobering Center. The framing is up so we are still looking at winter 2024 or in 2025 for opening.  
· Construction has continued to be an anomaly out there with meeting deadlines. We hope to bring an operator on board to work with us on those final pieces of construction and staffing and getting them on board. 

CIU, APD, and BSS Report and update, Commander Dietzel, Dr. Duranceaux, Lt. Lowry, and Sgt. Tinney
· Our Non-sworn Professional Staff of the month was clinician Mike Lucero. The Community Outreach Officer of the month was Detective Josh Isler, and the CIU therapy dog, Oakley. They will get an award at the Chief's office on April 2nd.
· Our newest Clinician Tricia Baca was introduced and welcomed to APD BSS/CIU.
· CIU update on monthly referrals is 450. Of those 102 were assigned for to the Follow-up Team and 50 went to outside resources, leading to 298. We still have referrals we are going through. 

MHRAC Training and Infoshare Sub-Committee Update, David Ley
· We met on Monday, February 29th. 
· Now that we have combined the two meetings and as we move forward is an ordinance we’ll have to pay attention and be thoughtful about having enough voting members at the sub-committee meeting that it could constitute a quorum and then violate the Open Meetings Act (OMA).

MHRAC Final Discussion
· Commander Dietzel announced his last day to be Monday, April 1st. He will be retiring after 19 years of service to the Albuquerque Police Department. 	
· Attorney Andrew Magida is leaving the City of Albuquerque to further pursue his career. 
· Both were congratulated and applauded.

Next meeting: April 16, 2023
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CASA & MHRAC

WHEREAS, the MHRAC and the City recognize that the City is on the

cusp of full compliance with the substantive terms of the CASA; and

WHEREAS, upon full compliance with the CASA the MHRAC will

cease to exist if legislative action is not taken;
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MHRAC AFTER CASA

+ WHEREAS, the City recognizes the important contributions MHRAC
has made to the improvement of the City’s response to individuals

experiencing mental health crises or experiencing homelessness
APD; and
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MHRAC AFTER CASA (Cont’d)

+« WHEREAS, the City therefore believes it is in the best interest of law
enforcement and the community at-large, that the MHRAC continue
its important mission of providing invaluable guidance to APD and to
other City departments and agencies which, as part of their regular
duties, come into contact with persons who are or may be suffering

from behavioral health crises or experiencing homelessness; and

+« WHEREAS, the City is committed to continuing to hold space for the
work of MHRAC, and therefore codifies its existence as the Mental
Health Response Advisory Commission (hereinafter “the
Commission”).
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SUMMARY OF PROPOSED ORDINANCE
COA § 2-6-19-1 et seq.

PURPOSE

The Commission will work collaboratively with the City and with APD, the
Albuquerque Fire Rescue Department (hereinafter “AFR”), Albuquerque Community
Safety (hereinafter “ACS”), and other City departments and agencies which, as part
of their regular duties, come into contact with persons who are or may be suffering
from behavioral health crises or experiencing homelessness, to improve outcomes
for individuals perceived to be or actually living with mental illness, or experiencing a
mental health crisis, or experiencing homelessness.
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SUMMARY OF PROPOSED ORDINANCE (Cont’d)
COA § 2-6-19-1 et seq.

PURPOSE (Cont'd)

The Commission will continue the work of MHRAC by:

* Providing guidance to assist the City in developing and expanding the number
of crisis intervention responders, CIU, and behavioral health responders;

* Considering new and current response strategies for engaging with individuals
experiencing homelessness or individuals perceived to be or actually suffering
from a mental illness or behavioral health disorder, identifying training needs
for APD and any other City behavioral health responders (including AFR and
ACS ), and providing guidance on effective responses to a behavioral health
crisis event;

* Providing guidance to City departments and agencies on the development of
protocols that govern the release and exchange of information about
individuals with known mental illness to facilitate necessary and appropriate
communication while protecting confidentiality;
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SUMMARY OF PROPOSED ORDINANCE (Cont’d)

PURP

The C

'OSE (Cont’d)

ommission will continue the work of MHRAC by (Cont’d):
Reviewing data collected by certified responders, CIU, and other City
behavioral health responders (including AFR and ACS ), for the sole purpose of
facilitating program guidance;
Reviewing APD’s other City behavioral health responders (including AFR and
ACS ), behavioral health curriculum; identifying mental health resources that
may be available to APD; networking and building more relationships; and
providing guidance on scenario-based training involving typical situations that
occur when mental illness is a factor;
Enhancing coordination with local behavioral health systems with the goal of
connecting chronically unhoused individuals and individuals experiencing
mental health crises with available services; and
Providing annual reports to APD, AFR, and ACS concerning its
recommendations for improvement, training priorities, changes in policies and
procedures, and identifying available mental health resources;
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SUMMARY OF PROPOSED ORDINANCE (Cont’d)

Composition of New “Mental Health Response Advisory Commission”

The Commission shall consist of nine (9) voting members who are representative of
diverse communities and geographic regions of Albuquerque, along with (10) advisory
members. The Commission shall not include any elected City officials as voting
members. All voting members shall be qualified to serve on a City Commission, as
required by COA 2-6-1-3(A).

(A) Qualifications.

(1) Each person appointed to any public board, commission or committee shall
normally be a resident of the city.

(2) No person regularly employed on a full-time basis by the city shall be appointed
to any public board, commission or committee; provided that the Mayor, Councilors or
administrative officers of the city may be appointed as ex officio members.

(3) No member of the immediate family of any elected city official shall be
appointed to any public board, commission or committee.

(4) No person shall be a member of more than one public board, commission or
committee at any one time.

(5) No person shall serve more than two consecutive terms on any public board,
commission or committee; provided that if a person is appointed to fill an unexpired
term of another person, that term shall not be considered a term for the purpose of
this limitation if the time remaining in the term at the time of the appointment is one
year or less.
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SUMMARY OF PROPOSED ORDINANCE (Cont’d)
COA § 2-6-19-1 et seq.
Composition of New “Mental Health Response Advisory Commission”

COA 2-6-1-3(A).
(A) Qualifications.

(1) Each person appointed to any public board, commission or committee shall
normally be a resident of the city.

(2) No person regularly employed on a full-time basis by the city shall be
appointed to any public board, commission or committee; provided that the Mayor,
Councilors or administrative officers of the city may be appointed as ex officio
members.

(3) No member of the immediate family of any elected city official shall be
appointed to any public board, commission or committee.

(4) No person shall be a member of more than one public board, commission or
committee at any one time.

(5) No person shall serve more than two consecutive terms on any public board,
commission or committee; provided that if a person is appointed to fill an unexpired
term of another person, that term shall not be considered a term for the purpose of
this limitation if the time remaining in the term at the time of the appointment is one
year or less.





image11.png
SUMMARY OF PROPOSED ORDINANCE (Cont’d)
COA §2-6-19-3
Appointments to the Board (Cont’d)

Six
and then thereafter nominated and appointed by all voting
Commission members including:

* At least two (2) members who have relevant lived experience, and two (2)
alternates shall serve as non-voting members except where one or more of
the voting lived experience commissioners is absent; and

* Four (4) members who represent the community at-large.

**Does this mean that these 6 have to be confirmed by Council, or does it mean
that these 6 get appointed by the 3 who were appointed by the mayor and
confirmed by Council?





image12.png
SUMMARY OF PROPOSED ORDINANCE (Cont’d)
COA §2-6-19-3

Non-Voting Commission Members

* Ten (10) non-voting ex officio members designated by agencies and relevant
branches of government as follows:
a. One (1) non-voting member from the Bernalillo County government,
appointed by either the Bernalillo County Commission or County Manager;
b. One (1) non-voting member from the Law Offices of the Public Defender
appointed by the Second Judicial District Public Defender;
* One (1) non-voting member from the AFR, either the Fire Chief or their
designee;
* Four (4) non-voting members, one (1) from each of the following four
(4) City of Albuquerque Departments and Offices to be designated by
the respective department directors or division managers: ACS;
Housing, Health and Homelessness (“HHH”), Office of Policy, and Office
of Equity and Inclusion (“OEI”); and
* Three (3) non-voting members from the Albuquerque Police
Department (APD), including the Chief of Police and/or their designee(s)
and the Commander of CIU and/or their designees, and a
representative from field services; and
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SUMMARY OF PROPOSED ORDINANCE (Cont’d)
COA § 2-6-19-3(B)
Conduct of Commissioners

1. If a Commissioner or non-voting ex-officio member is unable to attend a
meeting, such Commissioner shall contact the Commission Co-Chairs in advance;

[Removal for absence]

2. Pursuant to COA § 2-6-1-3(C)(1), a member may be removed from office by the
Mayor, or by an affirmative vote of two-thirds of all City Councilors, after due notice
and hearing if such member has missed three (3) consecutive meetings or has been
absent from more than 50% of the meetings held during any twelve (12) consecutive
months [with three unexcused absences in a calendar year shall be excused from
further service by the Commission. Vacancies shall be filled for an unexpired term by
the original appointing authority].

[Removal for violation of law, regulation, or charter]

3. Pursuant to COA § 2-6-1-3(C)(2), a member may be removed from office by the
Mayor, or by an affirmative vote of two-thirds of all City Councilors, after due notice
and hearing if such member has violated any law, regulation, or charter provision, or
for other good cause such as the intentional failure to carry out the duties of the
Commission.
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SUMMARY OF PROPOSED ORDINANCE (Cont’d)
COA §2-6-19-5

Terms of Office

A. Commissioners shall serve for two (2) years and may be appointed to serve no
more than two (2) consecutive terms;

B. After a Commissioner has served two terms, that Commissioner is ineligible for
service on the Commission for a period of two (2) years;

C. If Commissioner chooses to terminate their service with the Commission, the
member will provide no less than thirty (30) day notice of their intent to resign to
the (co-)chair(s);

D. Vacancies for an unexpired term shall be filled by the original appointing
authority.
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SUMMARY OF PROPOSED ORDINANCE (Cont’d)
COA § 2-6-19-7
Meetings

* The Commission shall meet monthly, and all meetings of the Commission shall be
open to the public;

* Meeting agendas and relevant briefing materials, where appropriate, shall be
prepared and publicly posted to the Commission’s website;

* Minutes shall be prepared by APD and disseminated at least one week prior to
the next regularly scheduled meeting;

* Notice of the date, time, place, and agenda of meetings shall be emailed or
otherwise provided to each member at least five (5) days in advance of the
meeting;

* The notice shall also be posted on the Commission’s webpage at least five (5)
days in advance of any scheduled meeting of the Commission;

* At least once per annum, the Commission shall consider at a public meeting what
notice is reasonable.
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SUMMARY OF PROPOSED ORDINANCE (Cont’d)
COA §2-6-19-8
Rules of Order

* Commissioners shall be respected for the perspective, knowledge, and experience
they bring to the discussion;

* Each Commissioner is expected to listen well, avoid interrupting, and be open to
new ideas;

* No Commissioner shall speak to the media on behalf of the Commission without
the approval of the Commission;

* Each Commissioner is expected to be respectful of the time commitment.
Commission meetings will begin on time and end on time, unless a time
extension is agreed to by the group;

* Handouts will be allowed in meetings but they must be approved by the Co-
Chairs a week prior to each meeting. People wishing to provide handouts should
endeavor to send them electronically for approval by the Co-Chairs.
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SUMMARY OF PROPOSED ORDINANCE (Cont’d)
COA §2-6-19-9

Records of the Comm

* All official records of the Commission shall be made available for public
inspection on a website hosted by the City of Albuquerque and copies shall be
kept at APD;

* Meeting minutes of past meetings shall include:

* The date;

® The time;

® The place where the meeting was held;

* The names of all commissioners who attended and meeting, and those who
were absent;

= A description of the substance of all proposals that were considered during
the meeting;

= A record of any decisions made or votes taken that shows how each member
voted;

= A draft of the minutes shall be approved, amended, or disapproved at the
next meeting where a quorum of Commissioners is present.
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SUMMARY OF PROPOSED ORDINANCE (Cont’d)
COA § 2-6-19-10

Public Input

The agenda and schedule of the Commission shall be developed and agreed upon
by the Commission Co-Chairs and the other Commissioners;

Public input shall be received by the Commission through sub-committee
meetings, which may be open to public participation, through electronic means
such as emails or through internet surveys, or through regularly scheduled public
comment sessions as part of regular Commission meeting agendas;

The Commission may set reasonable time limits or comment limitations in order
to facilitate Commission functioning and ensure access to a range of community
members’ input.
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SUMMARY OF PROPOSED ORDINANCE (Cont’d)
COA § 2-6-19-10

Member Identification

Commissioners shall be identified in minutes and MHRAC documents by their
names, except in cases where a member has requested not to be identified, and
the Co-Chairs have agreed.

Input from community members other than Commissioners may be identified by
name, or by generic designations where identifying information is not provided;
or where a community member requests to remain anonymous.
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SUMMARY OF PROPOSED ORDINANCE (Cont’d)

Section 4
Effective Date

Boilerplate: This ordinance shall take effect five (5) days after publication by title
and general summary.

Rachel: Is there language that would allow for a transition period and time for city

council to appoint initial members? For example, shall take effect within 5 day with

the first commission meeting taking place within 90 days of effective date?
The effective date is what gives the mayor authority to appoint members of
the commission. | think the real question/concern may be: Can MHRAC
continue on its work until the Mayor appoints—and Council confirms—the first
three commissioners? If that's the crux of the concern, | would propose adding
a (sub)section to the bill that states something like, "MHRAC shall continue to
fulfill its mission, and its membership shall continue to serve in its ordinary
course of business, until such time has the Mayor has appointed, and Council
has confirmed, the first three Commission members, as described in § 2-6-9-
13(A)(1) of this article.”
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Medical Sobering Center Operations

‘The City of Albuguerque, Department of Health, Housing & Homelessness, hereby requests for proposals from Non-Profit or Governmental Agencies for Social Services and Behavioral Health Services for Fiscal Year 2025. This request for
proposals is funded by both the City of Albuquerque and the Substance Abuse and Mental Health Services Administration, and is focused on operating the Medical Sobering Center.

‘Complete copies of the Request for Proposals packets will be available beginning Sunday, March 17, 2024 through Friday, April 19,2024, at caba,bonfirehub.com.
For agencies interested in submitting proposals in response to ths solicitation, there will be an optional pre-proposal meeting is scheduled for Thursday, March 28, 2024, at 3:00 to 4:00 p.m. at the following link:

hitps://caba zoom.us/i/81967206623

Mecting ID: 819 6720 6623

Dial by your location

+1253 215 8782 US (Tacoma)

For individuals with disabiliies who need assistance to benefit rom this meeting, please call Ellen Braden at 505-768-2788 or (TTY) 1-800-659-8331

Respondents must submit their proposals no later than 4 p.m. local time, Friday, April 19, 2024, and must be submitted online through the City’s Bonfire portal at: https://caba.bonfirehub.com/portal/?
tab=openOpportunities. In order to submit, responders must be registered in the Bonfire system. Registration takes some time to complete. It is recommended responders register in advance of proposal submission.
If you do not have a username and password, please register on Bonfire at caba.bonfirehub.com. This is the only avenue available to submit proposals. The City will not consider proposals received after 4 p.m. local
time, Friday, April 19,2024, For assistance, please contact support@gobonfire.com.

View emal in browser
Health, Housing & Homelessness - 400 Marquette Ave NW - Albuquerque, NM 87102-2117 - USA
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A Bill Codifying MHRAC:

What comes after CASA?
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CASA & MHRAC

WHEREAS, the Court-Approved Settlement Agreement (the “CASA”) in
the matter of United States of America v. City of Albuquerque, No. 1:14-

cv-1025, mandated the creation of the Mental Health Response Advisory
Committee (“MHRAC”);




