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The Albuquerque Police Department is nationally accredited
through CALEA (Commission on Accreditation for Law
Enforcement Agencies). In 2011, APD achieved a meritorious
reaccreditation without any noncompliance issues nor applied
discretions, a first for the department. The Department continues
to follow CALEA's established guidelines and standar

ds today.
This document describes projects that were supported by various grants
(including 2006CKWX01381; 2008CKWX0553; 2008CKWX0554;
2009CKWX0441; and 2010CKWX0033), awarded by the US. Department
of Justice, Office of Community Oriented Policing Services. The opinions
contained within are those of the author(s), and do not necessarily represent
the official position or policies of the U.S. Department of Justice. References
to specific companies, products, or services should not be considered an
endorsement by the author(s), or the US. Department of Justice. Rather,
the references are illustrations to supplement discussions of the issues.
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Development

During the creation of previous issues
of the APD Annual Report, staff always
grew frustrated at having to edit the
Department’s accomplishments and
activities due to length. The hardcopy
version of the report remains a finite
number of pages, and although staff
tried to tell as much of the story as
possible, inevitably items would be
shortened. Also, although individual
APD staff members contribute much
of the text for each of their respective
divisions, their individual personalities
and insight are diminished with text
alone. APD staft’ began searching for
a convenient, low-cost way to be able
to convey the information. Enter QR
codes...

QR Codes

OR stands for “Quick Response” and
the system was invented by a subsidiary
of Toyota in 1994. Although initially
used for tracking parts in vehicle
manufacturing, QR codes are now used
in a much broader context, including
both commercial tracking applications
and convenience-oriented applications
aimed at mobile phone users. QR codes
can be used to display text or video; add
contact information; open a URL (web
address); or compose an email or text
message. QR codes can be generated
and printed for free from many Internet
web sites. Users with a camera phone
equipped with the correct reader
application can scan the image of the QR
code to display text, contact information,
connect to a wireless network, or open
a web page in the phone’s browser. The
reader applications are typically free.

How to Use

Download a QR code reader on any
camera-equipped device such as a
smart phone or iPad using the iTunes
or Google Play app store. Install the

Scan the QR code
to watch APD’s
Open Space Unit
patrol the Rio
Grande River with
their new air boat.

2011 APD Annual Report Enhanced

with QR Codes

There’'s More to the Story!

application and use the device’s camera
to scan the QR code. The code will
automatically lead you to additional
information. When the link appears,
choose the “open” option with either
your browser or YouTube. The video
will load and play shortly.

In the Annual Report

OR codes are scattered throughout the
2011 APD Annual Report, offering
supporting news coverage video and
commentary from APD staff.

There are several QR codes on this page
that lead to APD-related news stories to
get you started...

to watch APD’s
unveiling of its new

Dodge Charger

patrol vehicle.

The QR code to the left is encoded with a
link to the 2011 APD Annual Report. Scan the
code with your smart phone and follow the
link to the PDF version of this report on APD’s
website.

Scan the QR code to
watch a KRQE report
detailing how APD’s
homicide rate has dropped
to a 20-year low.

Scan the QR code to
watch a KOAT report
about how APD is
preventing shoplifting
during the holiday season.

Scan the QR code
to watch Chief of
Police Raymond

D. Schultz
discuss crime in
Albuquerque as

part of the Mayor’s
State of the City
address.
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Richard J. Berry
Mayor
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The Albuquerque Police Department’s 2011 Annual Report is a compilation of
a year’s worth of exceptional accomplishments by the men and women of APD.
I am honored to serve as your Mayor and I congratulate APD on all of their
achievements throughout 2011 and their continued dedication to keeping the
citizens of Albuquerque safe.

Feeling safe in your community is critical to the quality of life a city offers which
is why we made reducing property crime a primary goal. We took some innovative
steps to reach that goal. We began by profiling property crime oftenders in the
Albuquerque Journal which made a huge difference; we've consistently had great
success in arresting the most wanted property crime offenders. In fact, throughout
the 2011 calendar year the clearance rate has remained above 80 percent.

Other innovations include the smart policing program which features hot sheets,
expansion of the bait car program and other burglarized items, violent crime
technology, predictive analysis, and substation fingerprint readers...these are just
a few examples of an organization that is on the cutting-edge of smart policing.
We are running a strong, lean, efficient shop that is able to essentially predict
and combat crimes before they even begin. You will learn more about all of these
programs and other critical services provided by APD in this report.

Under the leadership of Chief Schultz, the Albuquerque Police Department, I'm

confident we will continue to make excellent strides towards ensuring the safety of our community. Our department already

stands out nationally as having one of the most progressive training academies in the country. That coupled with the recent

collegial changes we made will provide additional avenues for raising the public safety bar for the citizens of Albuquerque. I'm

extremely proud of the department’s commitment to proactively preparing the next generation of police officers.

Albuquerque is the safest it’s been in two decades. Homicide totals, robberies, burglaries, auto thefts, and property crimes are all
down. That alone is a monumental accomplishment but combine it with the other items listed in this report and you will see that
our Albuquerque Police Department is truly one of the finest law enforcement agencies in the country.

Lastly, I want to mention “Friday’s Heroes.” We have honored more than 100 officers, since I took oftice, for going above and
beyond their jobs. We have honored many of our officers and I appreciate that opportunity, but we all know that they are not only

our heroes one day a week; rather they are our heroes every day of the week.

I look forward to another year of successes in 2012.

Best Regards,

Richard J. Berry
Mayor
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An unprecedented arctic cold front
descended on New Mexico in early
February, resulting in a major natural
gas outage in northern New Mexico.
The dramatic cold left hundreds of
residents without heat and burst pipes.
On February 7, APD assembled an
Emergency Response Team detachment
of 42 officers and five supervisors to
convoy to Espanola, New Mexico to
assist in interagency operations and to
assist with the record cold temperatures
and loss of heating. The team rapidly
deployed and were in Espanola within
four hours of notification.

Once the team arrived, they joined with
the New Mexico National Guard, New
Mexico State Police and the Espanola
Police Department. APD personnel
were trained by the New Mexico Gas
Company on the correct procedure to
restore natural gas service to Espanola,
Alcalde, Chimayo and surrounding
neighborhoods.

APD teamed up with New Mexico

Gas Company technicians and the

New Mexico National Guard to form
restoration teams. The teams worked
throughout the night until they were
relieved the next evening. The total
deployment time was approximately

31 hours. Several hundred homes were
restored with natural gas service as a
direct result of the team’s involvement.
The team’s presence sped an acceleration
of gas restoration to the majority of the
area.

The total cost for the operation was
about $53,000 and is expected to be
reimbursed by FEMA.

The ERT was honored at a ceremony
that was attended by New Mexico
Governor Susana Martinez and City of
Albuquerque Mayor Richard Berry.

Scan the QR code
to watch video of the
APD ERT response

team heading to

Espanola and Taos

to help relight gas

furnaces.
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Back row standing, left to right: Middle row, left to right: Front row, left to right:
Councilor Dan Lewis, District 5; Councilor Isaac Benton, District 3; Councilor Don Harris, District 9;
Councilor Brad Winter, District 4 Councilor Michael Cook, District 7. Councilor Ken Sanchez, District 1;
Council Vice-President Debbie O’'Malley, Council President Trudy Jones,
District 2; District 8.

Councilor Rey Gardurio, District 6.

amount of expected grant
revenue that City Council
$4,5 1 5,083 approved in the FY12 Grant

Omnibus Bill
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Founded 1706

Government Mayor, Chief
Administrative Officer,
Chief Operating Officer
and a nine member City
Council

City Operating Budget (FY12) $878 million

City Employees (FY/12) 5,822
Elevation 5,326 feet
Area 187.7 square miles

2,907 persons per sq. mile

Recognized Neighborhood
Associations 237
Public School System approximately
88,000 students
89 elementary schools

27 middle schools

14 high schools
10 alternative schools
21 charter schools

Colleges and Universities 18

Population* 545,852

Percent change from 2000 to 2010 21.7%

Population by Race™

White 69.7%

Black or African American 3.3%

American Indian or Alaska Native 4.6%

Asian 2.6%

Native Hawaiian and Other Pacific Islander

0.1%

Two or more races 4.6%
Hispanic or Latino Origin 46.7%
White, not Hispanic 42.1%

Number of Households* 217,256

Total Population
under 5 years*

Albuguerque Profile 7

Total Population

18 years and over® 76.0%
Total Population

65 years and over® 12.1%
Female* 51.4%
Male* 48.6%

Median Household Income 2006-2010*
$46,662

High School Graduates 2006-2010

percent of persons age 25+* 87.1%
Bachelor’s Degree or higher
percent of persons age 25+* 32.2%

* Source: U.S. Census Bureau; http://
quickfacts.census.gov/qfd/states/35/3502000.
html




8 A Message From the Chief of Police APD Annual Report 2011

First of all, I would like to acknowledge and congratulate the over 1,600
dedicated men and women of the Albuquerque Police Department (APD) for
their effort in providing exemplary service to the residents of Albuquerque and
beyond.

In 2011, our officers once again focused on reducing property crimes. Strategic
implementation of technology, the formation of the Organized Crime Unit,
and the utilization of up-to-the-minute analysis of crime data resulted in major
advances in reducing the occurrence of property crimes. Crime analysis data
and dedicated police work led to the identification of several major theft rings,
including dozens of criminals that were snared by our ever-expanding fleet of
bait vehicles, trailers and ATVs.

Copper and other precious metal theft has become a serious problem throughout
our nation, and Albuquerque is not immune from the crime that ranges from the
bothersome to the sometime reckless, dangerous thefts of wiring infrastructure.
In 2011, APD used a multi-level approach to address not only the thieves of the
material, but the recyclers who had purchased the stolen materials.

APD’s Vice Unit discovered a large, well-organized internet prostitution ring
that had deep roots in New Mexico. APD’s investigation techniques have become
a national model, as other investigative units throughout the United States have

inquired about the Department’s procedures. The Vice Unit also investigated

nine human trafficking cases in Albuquerque, a crime that was very rare locally.

Raymond D. Schultz [ am especially proud of their effort in arresting predators that literally enslave
Chief of Police victims, forcing them into prostitution.

I believe that 2011 will be noted in APD history as the year that the Department
fully implemented and utilized crime analysis data to its fullest potential. Each area command developed a program to make use
of the data, operating focused patrols. Operation Hot Spot in the Southeast Area Command and START in the Southwest Area
Command have resulted in double-digit reductions in crime categories within their respective areas. I urge you to read further
within the pages of this annual report to discover success stories of these programs that ultimately result in a safer, more livable
Albuquerque.

Finally, I would like to officially recognize and commend APD’s Emergency Response
Team and supporting staft who travelled to northern New Mexico to team with New
Mexico Gas, the National Guard, and the New Mexico Department of Public Safety to
assist area residents with restoration of heat to their homes and businesses following a
record cold front and subsequent natural gas shortage. It is their spirit and willingness
to help, no matter where they reside, that best exemplifies the Albuquerque Police
Department.

Scan the QR code to watch Chief of

) Police Raymond D. Schultz talk

Sincerely, about 2011 and the accomplishments of the
Albuquerque Police Department.

Raymond D. Schultz

Chief of Police
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The city of Albuquerque dedicated
the new Northwest Area Command in
memory of fallen APD Officers Michael
R. King and Richard W. Smith, Jr., who
were killed in the line of duty in 2005.

Their widows, Debbie King and Susan
Smith-Johnston, joined Mayor Richard
Berry and APD Chief Raymond Schultz
for the dedication. Chief Schultz
noted that “This was a great day for
the citizens of Albuquerque, as they
dedicated the substation in honor of the
work Mike and Rich did for the city of
Albuquerque.”

The new command center is at 10401
Cibola Loop NW, west of Coors
Boulevard. At 26,000 square feet, it’s
the largest APD substation built to
date. Construction on the $5.1 million
substation began in December 2009. It
is APD’s sixth area command and will
oversee the patrol of the city north
of Interstate 40 and west of the Rio
Grande River.

The substation was built in response to
a growing northwest area. It features
geothermal heating and cooling, water
reclamation strategies and 10 percent
of its electric energy is provided by
photovoltaic panels.

Later in 2011, APD’s Northwest Area
Command Headquarters received the
highest accolade from the Albuquerque
chapter of the American Institute
of Architects, the Honor Award.
The facility is one of the City of
Albuquerque’s first LEED Gold Certified
projects. In recognition of its design
excellence, the facility was included in
the AIA’s 2010 Justice Facility Review. In
September, the International Association
of Law Enforcement Planners (IALEP)
selected the facility as “2011 Project of
the Year.”

Opening of the Michael R. King / Richard W. Smith, Jr.
Memorial Substation
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Department Founded 1898
Police Officers 1,097
Civilian Personnel 613

Budget FY12  $153,899,000

Calls For Service 544,356

Chief of Police
Deputy Chief
Commander
Lieutenant
Sergeant
Patrolman/Detective
Cadet

Average Age (Sworn) 38
Average Years of Service 9

Marked Vehicles
Unmarked Vehicles
Bicycles

Motorcycles

Aircraft

Helicopter

Hovercraft

Horses 10
Canines 10
Bomb Squad Canines 2

Main Station
Area Commands
Community Substations
. Training Academy
Firearms Ranges
Horse Mounted Unit Stables
; Training Grounds
777 Metro Crime Lab
—

Al
= 5 ’ 4 . 3 7
&

i};ﬁ% Sworn Officers - Age Sworn Officers - Years of Service
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Mission Statement:

‘We, the members of the Albuquerque
Police Department, believe in the shared
responsibility of police personnel,
government leaders and citizens to
improve Albuquerque’s quality of life
and to defend our community. We vow
to uphold the U.S. Constitution, to fairly
enforce the laws of New Mexico and the
City of Albuquerque in order to protect
life, property and rights. In partnership
with the community, we will engage in
policing to maintain order, reduce crime
and the fear of crime through education,
prevention and enforcement.

Vision Statement:

The Albuquerque Police Department
envisions a safe and secure community
where the rights, history and culture of
each citizen are valued and respected. We
will achieve this vision by proactively
collaborating with the community to
identify and solve public safety problems
and improve the quality of life in
Albuquerque.

Core Values:

Integrity ¢ Respect  Fairness * Pride

FOLICE

Mission and Vision Statements 1 1

Community Policing:

Community Policing is a proactive
partnership between the Albuquerque
Police Department, the citizens of
Albuquerque, other agencies within the
City of Albuquerque, and other levels of
State Government, Federal Government
and the private sector. This partnership
seeks to expose the root causes of
crime and disorder, and to eradicate
such conditions through the aggressive
enforcement of laws, ordinances and
City policies and through positive
community collaboration.
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Chief of Police
Raymond D. Schultz

APD Annual Report 2011

Fiscal Division
A. Thompson

Personnel/Payroll Division
K. Salazar

Legal Advisor
K. Levy

Planning & Policy Division
'W. Slauson

Technology Services Division
C. Hubbard

Public Information Officer
Officer M. Martinez

Strategic Support Division|
K. Fischer

Smart Policing Program Manager
T.J. Wilham

Executive Assistant to the Chief

D. Padilla

Internal Affairs Division
Lieutenant M. Miller

Communications Division
E. Wilson

Investigative Bureau
Deputy Chief P. Feist

Support Services Bureau
Deputy Chief A. Banks

Field Services Bureau
Deputy Chief E. Paiz

Special Investigations Division
Commander D. West

Career Criminal
Vice
Gangs
Intelligence
Repeat Offender
Narcotics

Eastside
‘Westside

Task Force

Personnel / Payroll
Risk Management

F Mayor’s Detail

Special Operations Division
Commander H. Medina

Operations Review
Behavioral Science
LS. Broadway
Mini-Substation
Crime Prevention

Tactical

Metro Court
Prisoner Transport
Homeland Security

Foothills Area Command
Commander C. Saylor

Criminal Investigations Division
Commander C. Bakas

Metro Traffic Division
Commander E. Garcia

Patrol

Detectives

Community Services

J. Dwyer Mini-Substation

— Family Advocacy Center

— Violent Crimes

— Homicide

— Sex Crimes

— Missing Persons/
Cold Case

— CIT/COAST

— Juvenile
— Child Exploitation
— School Resource Officers
L 01d Town
Mini-Substation
— Crimes Against Children

— Automated Enforcement
— DWI

- Seizure

- Hit and Run

- Motors

.~ Abandoned Vehicle

. Air Support

L. Crossing Guards

Southwest Area Command
Commander M. Page

Patrol

Detectives

Community Services

Open Space Section / ARRT
(Dive/Search & Rescue)

Professional Standards Division
Commander T. Gonterman

Northwest Area Command
Commander S. Warfield

Scientific Evidence Division
Crime Lab Director M. Adams

— Criminalistics Laboratory

— Information Systems / ID
L Disposition Unit

— Criminalistics Investigations
Major Crime Scene
Field Investigators
Crime Scene Specialists
Photograph

Evidence

HIDTA Division
Commander H. Prudencio

L High-Intensity Drug Tratficking Area
Middle Rio Grande Valley
[ Task Force - Region 1
Investigative Support Center

Property Crimes Division
Commander W. Roseman

L Property Crimes
Robbery
Organized Crime
Pawn Shop
Crime Stoppers
Auto Theft/Wrecker Services
Burglary
White Collar Crimes

— Records
— False Alarm Reduction Unit
— Telephone Reporting Unit
— Court Services
— Criminal Nuisance Abatement
— Academy
L Training
Basic Training
E Advanced Training
Firearms Training
— Recruiting

— Background
Polygraph

Patrol

Detectives

Community Services
Cottonwood Mini-Substation

Valley Area Command
Commander R. Mason

Patrol
Detectives
Community Services

Southeast Area Command
Commander M. Geler

Patrol

Detectives

Community Services
Triangle Mini-Substation

Northeast Area Command
Commander B. Montoya

Patrol

Detectives

Community Services
Coronado Mini-Substation
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Southwest Companions
Investigation

Detectives conducted an investigation
into Southwest Companions, one of the
most well-organized websites in New
Mexico used to facilitate prostitution.
As aresult of the investigation, the
individuals running the website in both
New Mexico and New Jersey were
identified. With the assistance of the
FBI, they were arrested and the website
was shut down. Due to the efforts of
the Vice Unit detectives, agencies from
all over the country have inquired into
the techniques employed in an effort to
target additional prostitution websites in
their respective areas.

Operation Spring Fever

In the Spring of 2011, the APD Gang
Unit organized Operation “Spring
Fever”, a New Mexico Gang Task Force
tactical operation involving personnel
from numerous divisions within APD as
well as the U.S. Marshals; Immigrations
and Customs Enforcement; New Mexico
Children, Youth and Families; Bernalillo
County Sheriff’s Oftice; U.S. Probation
and Parole; and the Rio Rancho Police
Department. The operation resulted

in 34 felony Arrests, 39 misdemeanor
arrests, and 60 outstanding warrants
being cleared.

Operation Full-Auto

In 2011, FBI Task Force officers
developed two cases involving members
from two different Mexican drug cartels.
Operation White involved a large-scale
drug trafficking organization (DTO)
that was located in Albuquerque that
was trafficking drugs supplied by a
Mexican cartel. Operation Full-Auto
involved individuals from another
Mexican cartel who wanted to exchange
methamphetamine for machine guns.

Scan the QR
code to watch
the Southwest

Companions news
coverage from
June of 2011 (Abg.
Journal)

Lab Achieves a Successful
Reaccreditation

APD’s Metropolitan Forensic Science
Center was successfully assessed
(inspected) by ASCLD/LAB. For the
first time the inspections used the
more stringent international standards
(ASCLD/LAB-International, ISO/IEC
17025).

Lapel Cameras for All Officers
New lapel cameras were distributed
to all field officers early in 2011 to
record all encounters with the public.
The devices have already proved to be
extremely useful.

Operation Hot Spot

The Southeast Area Command
implemented a new problem-oriented
policing initiative, “Operation Hot Spot”
to address criminal activity and quality
of life issues. Officers were provided
ongoing crime analysis information
using predictive analytics, crime data and
citizen complaints to develop response
strategies to reduce or eliminate
identified problems and concerns. Hot
spots were identified weekly and updated
daily. All officers were responsible for
directing their patrol activities to the
identified areas during the times the
reported incidents were most prevalent.

Mexican Mafia Arrests

Team 5 bike officers proved instrumental
in the arrest of three Mexican Mafia
subjects after the Coronado Mall had
received a tip that a heist was being
planned. Officers had been proactive in
conducting surveillance at one of the
large retailers the day prior. Officers
responded to a report of suspicious
subjects at the retailer. The three
suspects were taken into custody.

2011 Highlights 1 3

Strategic Targeted Area Response
Team (START)

The Southwest Command implemented
the Strategic Targeted Area Response
Team (START) initiative in March.
The START initiative involved the
Public Safety Partnership, citizens from
several of the Southwest Area Command
neighborhood associations, and officers.
An apartment complex in Beat 124

was selected for START because of

the amount of crime in the area and

the lack of community involvement.
The initiative consisted of a door-to-
door informational campaign and the
distribution of a survey along with
crime prevention material. Over 500
homes were visited, and 235 surveys
were returned. The officers initiated
hundreds of tactical plans. Officers
focused their tactical plans in and around
identified “hot spots” and targeted areas
related to property crime trends. The
project resulted in a 38% decrease in
commercial burglaries.

New Organized Crime Unit

In September, the Organized Crime
Unit (OCU) was created to focus on
offenders that commit crimes impacting
APD’s private sector partnerships and
to utilize the CONNECT website and
alert platform. These partnerships
include ARAPA (retail); hospitality/
hotel-motel & restaurants; CICA
(construction & contracting); FISOA
(financial and banking). OCU detectives
have submitted 49 cases to be prosecuted
resulting in the arrest of 67 property
crime offenders. These arrests have also
resulted in the recovery of property
valued at approximately $111,500.

Increase in Bait Vehicles

At the start of 2011, the Auto Theft
Unit had two bait vehicles. By the end
of 2011, the fleet had grown to six. In
addition to passenger vehicles, the Unit
added a bait ATV and bait trailer to the

property crime
offenders arrested
by the Organized
Crime Unit in three
months
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fleet. A total of ten bait car systems
were purchased in 2011 and six are
currently installed in cars.

High-Level CALEA Accreditation
The on-site CALEA assessment
occurred in August and consisted

of areview of files, interviews of
departmental personnel, city officials,
tours of department facilities, and a
public hearing. This was the seventh re-
accreditation cycle that the department
has gone through. The assessors did
not find any issues of concerns or non-
compliance of standards issues during
the on-site. This has never occurred

in the history of the department. In
November, the department was awarded
a Meritorious Accreditation and is now
eligible to receive Accreditation with
Excellence in 2014 which is the highest
level of accreditation that CALEA
confers on a law enforcement agency.

Opening of the Michael R. King

/ Richard W. Smith Memorial
Substation

APD opened and dedicated the Michael
R. King / Richard W. Smith, Jr.
Memorial Substation in May. Since the
opening, the facility has been awarded
a Gold level designation through the
Leadership in Energy Efficiency and
Design (LEED); recognition for design
by the Albuquerque chapter of the
American Institute of Architects, and
Project of the Year by the International
Association of Law Enforcement
Planners.

New Phone System

In 2011, the ECC began the process

of preparing and training to replace

all portions of the phone system.

The system at the ECC handles 911

and 242-COPS volume along with

the administrative telephones for the
Emergency Operations Center and Fire
Department personnel collocated within
the ECC building. This complex project

Non-compliance
or issues of
concern during
the 2011 CALEA
accreditation

required numerous ECC staff hours

to coordinate and facilitate a successful
upgrade operationally. There were
unexpected vendor issues and challenges,
which have since been remedied.

Predictive Policing

APD staff researched and developed a
method to utilize spatial statistics for
predictive policing. The information
provides APD officers with areas of
concentration throughout Albuquerque
where a particular crime may occur and
the likelihood that it will occur. The
predictive hot spot mapping is now
presented and delivered each week at
the Chiet’s weekly staft’ meeting. Some
Commands utilize the information

and have developed weekly tactical
operations based upon the information it
provides.

2011 Southwest Organized Retail
Crime Conference

In October, APD and ARAPA hosted
the 2011 Southwest Organized Retail
Crime Conference with over 400 persons
registering to attend. Presentations at
the conference included topics such as:
Using Public-Private Partnerships to
Combat Organized Crime; Fraud of the
Future: Smart Phone Technology and
Crime; Using Technology to Combat
Organized retail Crime; Counterfeit
Currency: Production & Detection; An
Albuquerque ORC Case Study; and, ORC
and Impact on Southwestern Border
States.

Neighborhood Watch Block
Captain Hot Sheet

In December, APD began the rollout
of the Neighborhood Watch Block
Captain Hot Sheet in CONNECT. This
program seeks to engage persons who
are registered members of the APD’s
Block Watch Captain program to be
citizen partners with the APD via

the CONNECT Crime Alert system.

=t
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This new citizen based system will be
tested as a pilot project in the SE area
command, with the goal of citywide
implementation in 2012.

International Association of Chiefs
of Police Awards

APD staff attended the 2011
International Association of Chiefs of
Police Conference to accept two awards.
The recognition was for the work on two
initiatives that link public and private
entities that seek to address crime

and public safety through community
partnership and joint crime fighting
efforts.

APD-TV

APD-TYV was fully launched in
December. Every briefing room in every
area command now has a television
displaying APD-TV. The programming
is one-hour long and displays the latest
predictive modeling data from APD’s
Crime Analysis Unit. It shows wanted
property crime offenders, department
announcements, Duke City Blues and
training videos. In addition, significant
event alerts are posted.

Smart Policing

In June, Chief of Police Raymond
Schultz launched APD’s Smart Policing
Initiative (SPI). The initiative is designed
to identify law enforcement tactics and
strategies that are effective, efficient, and
economical. The program implements
the basic concepts of a system wide and
strategic view of policing and impact on
other justice components. It is science-
driven using data, analysis, and research
to make informed decisions. It uses
analytics and emerging technologies

to improve police operations in a cost
effective manner. APD was recognized
by the national Smart Policing Initiative
as an affiliate member making it the first
department in the country to reach this
status.
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The Office of the Chief is
comprised of the Fiscal Division,
Planning and Policy Division,
Strategic Support Division,
Personnel/Payroll Division,
Technology Services Division,
Communications Division,

the Smart Policing Program
Manager, the Internal Affairs Unit,
Public Information Officer Unit,
the Chief’s Legal Advisor, and
administrative staff.

Aubrey
Thompson,

Fiscal Division
The Fiscal
Division is
responsible for
managing the
general fund
budget of almost $154 million as well as
a special revenue fund budget in excess
of $2 million. Throughout the year, the
Division assisted APD units in acquiring
goods, services and training to support
their daily operations. The Off-Duty
Overtime Program provided security,
traftic control and other services to

local vendors. The Division continues
to maintain, track and issue property
to officers as well as maintaining the
general inventory for each division
within APD. Other internal service
responsibilities include budget
monitoring and various accounting
services.

Scan the
QR code to
watch KOAT’s
coverage of
APD’s gang
website
stopabggangs.
com
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Scan the QR code to watch
Karen Fischer discuss the 2011
accomplishments of the Strategic

Support Division.

Strategic Support Division staff
attended the 2011 International
Association of Chiefs of" Police (IACP)
conference to accept awards for the work
linked to two public-private initiatives
that addressed crime and public safety
through community partnership and
Joint crime fighting efforts. APD was
recognized as a finalist for an IACP
Community Policing Award for the
development of a hospitality partnership
within Albuquerque’s hotel/motel
industry. APD was also recognized

as a Top 10 Finalist for the Webber-
Seavey Quality in Law Enforcement
Award for its work linked to building the
Construction Industry Crime Alliance
(CICA) with Albuquerque’s construction
contractors.

In October, APD and the Albuquerque
Retail Assets Protection Association
(ARAPA) hosted the 2011 Southwest
Organized Retail Crime Conference.
ARAPA was recognized as a national
leader for establishing effective public-
private crime-fighting partnerships.

The stopabqgang.org website went live
in March. As of January 2012, a total
of 29,310 hits were registered on the
website, an average of 91.881 visitors
per day.

In December, APD launched the
Neighborhood Watch Block Captain Hot
Sheet in CONNECT.

‘ Southwest 0

Scan the QR code to watch William
Slauson and his staff discuss the 2011
accomplishments of the Planning and

Policy Division.

In 2011, APD was reaccredited by the
Commission on Accreditation for Law
Enforcement Agencies (CALEA). The
Inspection/Accreditation Unit prepared
files, reviewed policy and procedures to
ensure that the department met the 437
standards that CALEA has established.
The on-site assessment occurred in
August and the assessors did not find
any issues of concern or non-compliance
of standards, which had never occurred
in the history of the department.

APD opened and dedicated the Michael
R. King / Richard W. Smith, Jr.
Memorial Substation in May. Since the
opening, the facility has been awarded
a Gold level designation for Leadership
in Energy Efficiency and Design
(LEED) by the US Green Building
Council; recognition for design by the
Albuquerque chapter of the American
Institute of Architects, and Project of
the Year by the International Association
of Law Enforcement Planners.

Planning staft’ developed two SharePoint
sites, one to better manage the elements
of the Department’s Strategic Plan and
the other to track compliance with the
PERF study recommendations. The
Strategic Plan site allows users to update
assigned strategies more frequently

than a static hard copy of the Plan. The
SharePoint site is also accessible via the
internet, providing the Chief with up-to-
date information about the Department’s
progress at a glance.
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Scan the QR code to watch Erika
Wilson and her staff discuss

the 2011 accomplishments of the
Communications Division.

In 2011, the Emergency
Communications Center (ECC) began
the process of preparing and training
to replacing all portions of the phone
system. The system at the ECC handles
911 and 242-COPS volume along with
the administrative telephones for the
Emergency Operations Center and Fire
Department personnel collocated within
the ECC building. The complex project
required numerous ECC staff hours

to coordinate and facilitate a successful

upgrade.

The ECC building security system was
converted from an analog to a digital
system. Additional cameras and badge
access points were placed at critical
locations. The upgrade allows for future
additional security provisions that will
enhance the security of the facility.

In 2011, 911 and 242-COPS call
answering times continued to be above
the national standard of 90%. There
was a 2.9 % increase in the number of
incoming phone calls compared to 2010
and the ring time remained at a high
level.

In preparation for being accredited by
CALEA as a separate entity, significant
upgrades and changes were made to
ECC policies and a revised policy book
was submitted for review. The revisions
are expected to be completed in 2012.

minimum
training hours
required to be
an Emergency

Communications

Center Telecommunications
Operator I.

Clint Hubbard,
Technical
Services
Division

In 2011, the
Technical

Services Division delivered 30 of APD’s
older Toughbooks to the Academy. For

the first time ever, Toughbooks were
used as part of the cadet basic training.

Division staff equipped the Mobile
Crime Van, Traffic truck, DWI BAT,
SWAT truck, and Mobile Command Post
to function as a wireless hot spot. Each
of the vehicles broadcasts a wireless
signal wherever the vehicle may be in
use, allowing nearby staff to access the
internet and critical data.

In 2011, the Division increased its effort
to enhance the prompt and complete
delivery of discovery to the District
Attorney’s Office. New scanners were
installed at each substation and at the
Prisoner Transport Center so that
officers can forward breath cards and
other information directly to the Partner
SharePoint, which is used by district
attorneys to support their cases.

One of the Division’s greatest challenges
came at the end of 2011, with the
repeated failures of the RadiolP system.
Division staft worked tirelessly to
support officers when each Toughbook
had to be diagnosed to provide a
solution. The Division continued to
investigate the causes of the failures and
continue to look for solutions, including
alternative systems, that will meet the
Department’s needs in the coming years.

number of
Toughbooks given to
the Cadet class for
training purposes.
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Scan the QR code to watch Smart
Policing Program Manager
T.J. Wilham present the 2011
accomplishments of his program.

APD was recognized by the national
Smart Policing Initiative as an affiliate
member, making it the first department
in the country to reach that status.

APD-TYV was fully launched in
December. Every briefing room in every
area command now has a television
displaying APD-TV. The programming
is one-hour long and displays the latest
predictive modeling data from APD’s
crime analysis unit. It also shows wanted
property crime offenders, department
announcements, and other information.
Working with the New Mexico
Department of Public Safety, APD
started participating in a pilot project

to test mobile biometrics devices. The
department is looking at purchasing
these devices that will allow officers in
the field to scan a suspect’s finger and
instantly search the AFIS database for an
identity.

Announcements

02/13/12 4:50 pm
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Karen Salazar,
Personnel/
Payroll
Section

The Personnel
and Payroll
Division consists
of the Personnel Section and Payroll
Section of the Administrative Support
Bureau. Personnel and Payroll Division
personnel are assigned specific job
duties; however, each employee is
required to assist in both aspects of
human resources and payroll. This
requires knowledge of five collective
bargaining agreements, employment
rules and procedures as it pertains to
new hires, promotional procedures,
transfers, demotions and retirement
procedures; and the systems that support
each action.

Payroll personnel have also been
successful in explaining the pay process
and pay history concerns and questions
by department personnel. Payroll

staff attended briefings and meetings
to reach out to department employees
in explaining pay stub information, as
well as general time sheet and payroll
questions and concerns.

Payroll timekeepers completed 150,528
entries to payroll time cards, an average
of 1,447 payroll time card entries

per pay period by each timekeeper. In
addition, Payroll personnel processed
229 termination payouts for the 2011
calendar year. Terminations included
retirements.

150,528

Number of time card entries that APD
Payroll timekeepers completed in 2011

Kathy Levy,
Legal Advisor

The APD Legal
Advisor provides
legal advice

and reviews
ordinances, resolutions and agreements
relating to APD legal issues. The Legal
Advisor also assists in drafting and
reviewing APD policies and procedures.
In addition, the Legal Advisor oversees
APD civil liability investigations and
recommendations, renders legal advice

concerning personnel matters and
advises the Chief of Police regarding
the status of pending litigation involving
APD activities.

Tasia Martinez,
Public
Information

Officer Unit

The Public
Information
Officer Unit
coordinates the release of timely and
accurate information through the media
to promote a positive image of the
Albuquerque Police Department and to
keep citizens informed of public safety
issues.

Scan the QR
code to watch
Albuquerque
Journal
coverage of
Officer Tasia
Martinez’s
response to a
homicide.
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Lieutenant
Mike Miller,
Internal Affairs
Unit

In 2011, the
Internal Affairs

Unit implemented many changes of
their policies and procedures based
on recommendations from the Police
Executive Research Forum (PERF)
report that have strengthened the
Albuquerque Police Department and
increased the effectiveness of the
Internal Affairs Unit (IA).

Through the use of the early
intervention database (MRIAD), APD
implemented more stringent guidelines.
As suggested in the PERF report, APD
now identifies employees that have
reported three or more uses of force in
a 12-month period. The new procedure
was implemented and immediately
provided APD with a better insight into
monitoring of use of force by officers.

The Internal Affairs Unit conducted

233 internal investigations in 2011. In
addition to the internal investigations,
IA supplemented the Independent
Review Oftice by investigating citizen
complaints that were forwarded to IA for
further review.

number of
recommendations
included in the
PERF Report
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The Investigative Bureau is
headed by Deputy Chief Paul Feist.
The Bureau is comprised of the
Special Investigations Division, the
Criminal Investigations Division,
the Property Crimes Division and
the Scientific Evidence Division.

Special Investigations Division

Vice Unit

Detectives conducted an investigation
into Southwest Companions, one of
the most well-organized websites in
New Mexico to facilitate prostitution.
As aresult of the investigation, the
individuals running the website in both
New Mexico and New Jersey were
identified and with the help of the FBI,
they were arrested and the website

was shut down. Due to the efforts of
the Vice Detectives, agencies from all
over the country have inquired into

the techniques employed in an effort to
target additional prostitution websites in
their respective areas.

In 2011, a noticeable increase in human
trafficking incidents was identified. To
address these incidents, the Vice Unit
developed a collaborative relationship
with the New Mexico Attorney
General’s Office and the FBI in an effort
to prosecute these cases successfully. A
total of nine human trafficking cases
were investigated by the Vice Unit in
2011, one of the most notable involved
a female whose four-year-old daughter
was being held in California by an
unidentified individual in order to force
the female into prostitution. Through
the efforts of both Vice Detectives and
CYFD, the child was transported to New
Mexico and reunited with her mother.

Gang Unit

The Albuquerque Police Department
Gang Unit is made up of both the
street level officers and the undercover

cases of human
trafficking
investigated

Special Investigations Division

Scan the QR code with your smart phone to
view Deputy Chief Paul Feist’s 2011
overview of the APD Investigative
Bureau.

detectives. Both units are used to
effectively address gang activity
occurring within the Albuquerque
metro area. Due to their efforts, in
2011 they made 246 felony arrests, 161
misdemeanor arrests and cleared 464
warrants.

In the spring of 2011, the APD Gang
Unit organized Operation Spring Fever,
a New Mexico Gang Task Force tactical
operation. Participants in the operation
included APD, as well as the U.S.
Marshal’s; Immigrations and Customs
Enforcement (ICE); New Mexico
Children, Youth and Families; Bernalillo
County Sherift’s Office; U.S. Probation
and Parole; and the Rio Rancho Police
Department. The operation resulted

in 34 felony arrests, 39 misdemeanor
arrests, and 60 outstanding warrants
being cleared.

The Gang Unit is often called to

assist the Homicide Unit in their
investigations. During 2011, Gang
Unit detectives located and captured 17
suspects in relation to full homicide/
violent crime call-outs.

Criminal Intelligence Unit (CIU)
CIU is responsible for conducting
intelligence background investigations
for the Albuquerque Police Department
Special Investigations Division as well as
assisting federal agencies by providing
intelligence support. In 2011, CIU
responded to and conducted background

In 2011, APD
Narcotics seized:

$2,000,000
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Watch the lieutenants of the Special
Investigations Division discuss their
accomplishments in 2011. (Doug West,
Commander)

investigations on all APD ofticer
involved shootings in 2011.

CIU was the primary unit to identify
and investigate a mid-to-upper level
narcotics dealer in Albuquerque. With
the assistance of Eastside Narcotics, the
investigation resulted in the seizure of
$19,000 and four ounces of heroin.

Repeat Offender Project (ROP)

In 2011, the ROP Unit was responsible
for making 108 felony arrests and
assisted in the arrests of 127 offenders
with prior felony offenses on their
record. The ROP Unit recovered 67
firearms, many of which were found to
be in the possession of convicted felons.
In 2011, the ROP Unit continued to
conduct ETS training for Field Service
Officers in an effort to target and arrest
bank robbers. Working with the FBI,
the ETS program led to nine bank
robbery arrests. The bank robbery rate
in Albuquerque remains low due to a
successful ETS program and a good
working relationship with the I'BI.

Eastside Narcotics Unit

Detectives followed up on leads
concerning Mexican cartel members
trafticking narcotics in the Albuquerque
area. Eastside detectives conducted
surveillance and observed an exchange
of narcotics. Detectives stopped the
vehicle and identified the driver as
Mario Diaz-Bazan. After an interview

with the driver, detectives were able

pounds of marijuana
ounces of meth
ounces of cocaine
ounces of heroin
money and property*

*(with federal partners)

1,017
400
802
428
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to obtain a search warrant for the
vehicle and recovered one kilogram
of methamphetamine which had just
arrived from Mexico.

The Eastside Narcotics Unit conducted a
search warrant at a southeast location in
response to several controlled narcotics
purchases. As a result of the warrant,
detectives seized five ounces of heroin,
$62,000, and a F-350 pickup truck worth
$12,000. Two Mexican cartel members
were identified and found to be in
possession of an additional five ounces
of heroin.

Westside Narcotics Unit

The Westside Narcotics Unit conducted
a buy-bust operation at northeast
location, yielding a seizure of 17
grams of heroin. The suspect agreed
to cooperate and led detectives to two
additional seizures of approximately
four pounds of heroin. A subsequent
investigation uncovered an interstate
nexus involving cartel members
operating out of Seattle, Washington.
Four felony arrests were made in
connection with this case.

Westside Narcotics conducted a search
warrant at a northeast location that
resulted in the seizure of three pounds
of marijuana and $5,000. The arrested
offender agreed to become a confidential
informant, assisting detectives with
another buy-bust, resulting in the
seizure of five pounds of marijuana and
one pound of methamphetamine. The
suspect was an illegal immigrant and the
case was adopted by Homeland Security.

FBI Task Force

In 2011, the FBI Task Force officers
developed two cases involving members
of two different Mexican drug cartels.
Operation White involved a large-scale
drug trafficking organization (DTO)
located in the Albuquerque area that

Scan to watch
KRQE’s report
about human
trafficking and
APD’s efforts to
apprehend those
responsible.

was trafficking drugs supplied by a
Mexican cartel. Operation Full-Auto
involved individuals from another
Mexican cartel who wanted to exchange
methamphetamine for machine guns.
At the conclusion of both operations,
FBI Safe Street officers seized over
$129,000 in U.S. currency, 34 ounces

of methamphetamine, eight pounds of
heroin, 12 handguns, six rifles, and nine
vehicles.

DEA Task Force

In 2011, DEA Task Force officers
conducted two major cases entitled
Operation Line Breaker and No
Sanctuary. Operation Line Breaker
involved members from the Chapo
Guzman Mexican Cartel. Several
wiretaps were initiated, resulting

in multiple arrests and forfeitures.
Operation No Sanctuary involved several
local residents from Santa Fe and Las
Vegas, New Mexico who participated
with the Mexican cartel in an effort to
supply drugs throughout the state. The
operation involved several wiretaps and
numerous arrests. As a result of these
cases, DEA Task Force members seized
five firearms, eight vehicles, 4.6 pounds
of heroin, 136 pounds of cocaine, 75
pounds of methamphetamine, and 60
pounds of marijuana.

Meth Unit

The APD Meth Unit responded to

15 methamphetamine labs in 2011.
The APD Meth Unit completed 27
felony cases for individuals who were
responsible for procuring the raw
materials to make methamphetamine
“smurfers” and assisted on several
other cases. All the cases have been
indicted and several have pled out. The
Unit collaborated with the District
Attorney’s Office to determine best
practices to make a “smurfing” case and
trained officers around the state on this
procedure.

Operation Spring Fever
Operation Full-Auto
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Special Investigation Division

High Intensity Drug Trafficking
Region (HIDTA)

The Albuquerque Police Department
assumed the fiduciary responsibilities
of the Middle Rio Grande Valley

Task Force on July 1. The Task Force
is comprised of detectives from the
Albuquerque Police Department and
many other local agencies as well as one
lieutenant. They work in conjunction
with the Drug Enforcement Agency
(DEA) and are responsible for assisting
agencies located in Region 1 of HIDTA.
The Task Force provides support for
investigations involving mid-to-upper
level drug trafficking offenders.

$129,000 in U.S. currency
34 ounces of meth, 8 pounds of heroin
12 handguns, 6 rifles and 9 vehicles
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Criminal Investigations Division

Homicide Unit

For the past two years, the Unit has
maintained a solve rate of above

85 percent. This was completed by
using a team approach in all homicide
investigations. The Unit’s members
work in conjunction with the Office of
the Medical Investigator, the District
Attorney’s Office, and numerous units
within the department. The Homicide
Unit collaborates with the Repeat
Oftender Project (ROP), and the Gang
Unit to obtain as much information

on victims and suspects so as to more
quickly identify offenders and ultimately
arrest them.

The Homicide Unit created a 40-hour
class on Basic Investigations. The class
subject matter included the writing

of search and arrest warrants, officer
involved shooting investigations, death
notifications, and courtroom testimony.
In 2011, the Homicide Unit conducted
the Basic Investigations class twice, and
trained more than 50 sworn personnel.

Robbery Unit

Beginning in July 2011, the Robbery
Unit implemented the Crime Analysis
Unit’s “hot zone” data and predictive
analysis information in apprehending
robbery suspects. The information

is used by detectives to predict serial
robbery patterns and to be distributed
to area commands staff’ for their
concentrated patrol efforts. The Robbery
Unit revamped their entire training
program so that it incorporated Crime
Prevention through Environmental
Design (CPTED). Detectives used
crime prevention information to assist
businesses in making their employees
safer and minimizing their chances of
becoming an easy target.

number of
stalking
cases
reviewed
by FASTT

Criminal Investigations Division

Watch Commander Chris Bakas and
his lieutenants discuss the accomplishments
of APD’s Criminal Investigations
Division.
Sex Crimes Unit
Detectives from the Sex Crimes Unit
attended Albuquerque Public School
functions which allowed detectives
to engage the students in discussion
regarding sexual assaults. Detectives
from the Sex Crimes Unit attend
monthly meetings comprised of law
enforcement and civilian agencies; all
working towards successful prosecution
of offenders and successful intervention
in assisting victims.

Family Abuse Stalking/Training
Team (FASTT) Unit

Ten Field Services Bureau sworn
personnel were trained as domestic
violence specialty officers (DVSOs) by
the FASTT Unit. The DVSOs received
approximately 24 hours of specialized
stalking and domestic violence training.
DVSOs reported statistical information
monthly to the DVSO Coordinator and
had access to an on-call FASTT Unit
member for any needed advice.

FASTT reviewed 442 cases in 2011 that
potentially needed further specialized
analysis. Of those, 333 received a
lethality review and/or an intervention
by FASTT. In total during 2011, FASTT
reviewed 38,691 cases. FASTT detectives
and victim liaisons assisted 338 domestic
violence and stalking victims in 2011 to
assess the severity of their situation and
the need for further investigation.

APD Annual Report 2011

Crisis Outreach and Support Team
(COAST) Unit

COAST continued joint efforts with

the Community Collaborative Outreach
program (CCOP). The CCOP gathers
all of the Albuquerque Family Advocacy
Center’s resources and moves them to

a mobile location where they provide
services to the population that is in most
need. During the year, two outreach
programs were conducted. The first
outreach was done in the Southeast Area
Command and the second was conducted
in the Valley Area Command.

On November 10, the Division assisted
with a community summit that
specifically focused on people living with
mental illness. The summit included
representatives from law enforcement
agencies, legislative groups, judges,
service providers and consumers. The
event provided a forum for criminal
justice and behavioral health systems
to collaborate with the ultimate goal
of reducing the risk of tragedy. The
summit identified five significant and
attainable goals to bridge the gaps
between the participants.

Missing Persons Unit/Cold Case
Homicide Unit/118th Street Task
Force

A database was created so that the Unit
could track and identify runaways,
including chronic offenders. Another
database was created to index tips and
leads for the 118th Street Task Force.
Over 400 tips/leads were registered and
investigated.

A missing persons email account was
created by APD’s Technology Services
Unit to speed filing of reports by field
officers. The new email account provides
officers a way of submitting the report
to the Missing Persons Unit easily
instead of having to fax or interoffice
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mail the reports. The new method
helped detectives receive reports more
quickly, providing Unit detectives with
the information to start the investigation
faster.

Juvenile Section

The Juvenile Section consists of the
Crimes Against Children Unit, School
Resource Officers, Sex Offender
Registration Detail, and the Child
Exploitation Detail.

Crimes Against Children Unit
(CACU)

The CACU screened 10,317 referrals

of possible child abuse that included
neglect, sexual molestation, physical
abuse, and institutional abuse. Detectives
investigated 1,041 cases in 2011:

- 422 physical abuse;

- 288 criminal sexual
penetration of a minor;

-331 sexual contact of a minor.

CACU detectives executed 62 search
warrants, served 67 arrest warrants and
booked the offenders. CACU investigated
14 child deaths. Charges for abuse
resulting in death were assessed in three
cases, and resulted in full confessions.
Charges for negligence resulting in
death were assessed on three additional
cases. All of the negligent death cases
were reviewed by the District Attorney’s
Oftice.

All CACU and CED detectives are
certified to conduct forensic interviews
of children due to recent training.
Three forensic interview rooms at the
Albuquerque Family Advocacy Center
were planned. Although there was some
delay in the implementation, two of the
rooms are functioning.

Tl

Sex Offender Registration Detail
(SORD)

The SORD conducted two statewide sex
offender compliance tactical plans with
Bernalillo County Sherift’s Office and
the New Mexico State Probation and
Parole Oftice. The SORD conducted 540
verifications on sex offenders registered
in Albuquerque. The SORD conducted
340 hours of surveillance to ensure
compliance of sex offenders. The SORD
completed eight felony arrests in 2011.

Child Exploitation Detail (CED)
The CED issued the first two Amber
Alerts in APD history and successfully
located both children. The CED also
took the lead in an abduction by a violent
stranger. The CED located evidence
which lead to a first-degree kidnapping
charge placed on the oftender. The CED
obtained undercover chat training to
proactively assume the identity of a
underage child and search for those who
prey on them. The ruse resulted in 12
arrests for the sexual solicitation of a
minor.

School Resource Officers (SRO)
The School Resource Officer Unit
continued to keep Albuquerque
Public School campuses safe in 2011.
Their enforcement efforts led to 244
misdemeanor arrests and 594 felony
arrests on and around APS school
grounds. The Unit also recovered 18
firearms during the course of their
duties.

In 2011, the SRO Unit started a truancy
action plan targeting elementary school
children at La Mesa and Emerson
elementary schools with the assistance
of Albuquerque Public Schools. The
action plan will attempt to reduce
truancy rates.

verifications
of sex
offenders
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Property Crimes Division
The Property Crimes Division is
comprised of the Auto Theft Unit,
Burglary Unit, Crime Stoppers
Unit, Pawn Shop Detail, Wrecker
Services Unit, and the White Collar
Crimes Unit. The Property Crimes
lieutenant is also responsible for
the Problem Solving Initiative (Top
5 Program), and plays an active
role in the Albuquerque Retail
Assets Protection Association
(ARAPA).

Auto Theft Unit

Despite a small, late increase in auto
thefts from June through October,
2011 still compared favorably to 2010,
resulting in a 2% decrease. A 13%
decrease was recognized from 2010
to 2011 for those vehicles that were
reported to be stolen or stolen and
recovered. The reductions are due in
large part to concentrated efforts and
planning by the Auto Theft Unit.

At the end of 2011, the Auto Theft Unit
increased their bait vehicle fleet from
two to six. In addition to bait vehicles,
the Unit added a bait All-Terrain
Vehicle and bait trailer to the fleet.

A total of 10 bait car systems were
purchased in 2011 and six were installed
in cars.

In October, the Auto Theft Unit
conducted Operation Orange Glow.
The operation was implemented in
conjunction with the International
Balloon Fiesta. The operation placed
bait vehicles near Balloon Fiesta Park
and local hotels. The operation resulted
in 12 arrests for the theft of the bait
vehicle.

The Auto Theft Unit continued to
deploy license plate reader (LPR)
vehicles throughout the city in attempt
to apprehend auto theft offenders. A
total of five vehicles were outfitted with

arrests in 2011
from the bait
vehicle program

Watch Commander William
Roseman and his lieutenants provide an
overview of the APD Property Crimes

Division’s successes in 2011.

technology, three fully-marked patrol
cars and two systems that were mounted
on unmarked vehicles. The marked
vehicles were loaned to area commands
for a week at a time. While checked out
to the area commands, officers were able
to recover several vehicles and return
them to their owners. Auto Theft
detectives also deployed the unmarked

LPR systems in predictive hot spot areas.

On one occasion, an LPR was deployed
in the area of Carlisle and Claremont
NE. The system read the plate of a
vehicle in the area and notified detectives
that the vehicle was an active stolen
vehicle. Detectives conducted a stop on
the vehicle and contacted the driver.
The driver confirmed that the vehicle
was stolen. The driver was booked and
the vehicle was returned to its rightful
owner.

In 2011, the Auto Theft Unit conducted
several VIN etchings and etched 1,400
vehicles. The VIN etchings are a great
way to build a partnership with the
community and serves as an excellent
auto theft prevention method.

Burglary Unit

In 2011, the Burglary Unit began to use
APD’s Crime Analysis Unit to get up-
to-date information on all residential and
commercial burglaries.

In October, Lieutenant S. Lopez formed
the Burglary Unit Street Team (BUST).
The main focus of the team is to locate

Scan the QR
code and
watch KOAT'’s
report on APD’s
successful Bait
Car Program.
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and conduct surveillance on repeat
offenders; locate prolific property
crime offenders and conduct zero
tolerance operations to keep offenders
incarcerated.

In 2011, the Burglary Unit utilized

the Integrated Criminal Investigation
and Identification System (ICRIIS)
data to improve their effectiveness.
ICRIIS confirms fingerprint presence
(AFIS hits) in a burglary and matches
it with fingerprints from felons who
are in the judicial system. Once a hit is
confirmed, the Burglary administrative
team confirms that the targeted suspect
did not have permission to enter the
residence. The use of ICRIIS system
has resulted in many arrests, including
Joseph Watts. With the help of ICRIIS,
Mr. Watts had been linked to over 30
residential burglaries.

White Collar Crime Unit

In 2011, the total value of the cases
cleared by the White Collar Crimes Unit
was $1,720,389.

On September 22, Detective M. Sandoval
arrested Shelly Nichols-Lopez. Mrs.
Nichols-Lopez was a suspect in several
large-scale investigations involving
white collar crimes. She has been linked
to over $750,000 worth of fraudulent
checks, titles, and credit cards. The
arrest was conducted with the assistance
of the U.S. Secret Service. When Mrs.
Nichols-Lopez was apprehended, she
was in possession of  illegal narcotics and
stolen property.

The White Collar Crimes Unit
developed an educational presentation
for APD which was presented at every
area command briefing. The training
was also provided to the public at senior
centers and community groups. The
Unit is developing a training package
that will help Field Services Bureau

storm grates

belonging to

the City were
recovered by the
Pawn Shop Detail
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officers on how to investigate white
collar crimes.

The White Collar Crime Unit intern
program was revamped in 2011

so interns could assist with the
development of training. The interns
collaborated with detectives to build a
training block that could be taught at
local high schools to help prevent the
students from being victims of white
collar crime. The program is also being
expanded to incorporate interns in the
investigation of white collar offenses.

Pawn Shop Detail

In 2011, the Pawn Shop Detail made
significant gains in the recovery of
stolen items and the prosecution of
suspects.

Early in 2011, Pawn Shop Detail

staff instructed APD officers during
regularly scheduled annual training. The
classes gave Pawn Shop Detalil staft the
opportunity to educate officers about the
activities of the Pawn Shop Detail and
how the staft can help solve cases.

Foothills Area Command Impact Team
detectives contacted Pawn Shop Detail
staft’ for assistance with one of their
serial burglary cases. Using the pawn
shop database, the Pawn Shop Detail
was able to identify several suspects that
had pawned stolen items. Due to the
information gleaned, officers were able
to recover items and shut down a large
burglary ring known as the Pillowcase
Bandits.

Late in the year, Pawn Shop Detail staft
began using Leads Online. Leads Online
is a national database used by hundreds
of police departments across the United
States to track pawned items. The new
system cut investigation times in half
and increased the recovery of stolen
items.

Pawn Shop Detail detectives used the
state recycling database to track recycled
items that were being sold and purchased
by recycle centers in the city. Using the
system, detectives were able to recover
20 storm grates that were stolen from
the City of Albuquerque.

Organized Crime Unit (OCU)

In September, the Organized Crime Unit
was created to focus on offenders that
commiit crimes impacting APD’s private
sector partnerships and are frequently
identified on the CONNECT website
and alert platform. The private sector
partnerships include the Albuquerque
Retail Assets Protection Association
(ARAPA); hospitality/hotel-motel and
restaurants (GAIA); construction and
contracting (CICA); and financial and
banking (FISOA).

OCU detectives submitted 49 cases to
be prosecuted in 2011, resulting in the
arrest of 67 property crime offenders.
The arrests resulted in the recovery
of property valued at approximately
$111,500.

Two OCU investigations resulted in
the recovery of City of Albuquerque
property valued at $4:3,000. The
property included stolen water meters,
manhole covers, and storm grates that
were being sold to recyclers.

Lisa Griego, Monique Griego, and
Pedro Cazares were all identified and
arrested for running a fencing operation.
The arrests resulted in the recovery of
$21,000 of stolen clothing which was
returned to APD’s retail partners. Over
41 retail businesses were identified as
victims in the investigation.

Crime Stoppers Unit

In 2011, the Crime Stoppers Unit
received 1,748 tips. The tips resulted
in 128 arrests. Of those, 51 were listed

$1,720,389

total value of cases cleared by
APD’s White Collar Crimes Unit
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in APD’s “Most Wanted Property
Crime Offenders” advertisement in the
Albuquerque Journal.

Crime Stoppers paid $34,330 in rewards
in 2011 for tips received that led to an
arrest.

In 2011, the Crime Stoppers Unit hosted
the 17th Annual Cops for Kids event.
Crime Stoppers staff were responsible
for all of the fund raising and organizing
of the event. Nine law enforcement
agencies and 104 children participated

in the event. Crime Stoppers detectives
prequalified all of the children and their
families who applied for the program.

NITe Detectives

The Night Investigation Team (NITe)
continued to focus on locating and
apprehending wanted property crime
fugitives. NITe was also tasked with
focusing on reducing auto burglaries
citywide. NITe conducted daily
operations and surveillance which
resulting in many arrests.

In 2011, NITe detectives completed
160 felony arrests which resulted in
the clearance of 230 warrant charges.
The Team’s daily bait car operations
and knack for locating wanted property
crime offenders have made them an
effective unit in combating property
crimes.

NITe received Federal Commission
Title 19 authorization from the

Border Enforcement Task Force. The
authorization enables NITe to assist the
Border Enforcement Task Force in their
operations as well as being able to seize
assets at the federal level.

Scan the QR
code and watch
the KRQE report
on the Organized
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The Scientific Evidence Division
includes the Albuquerque Police
Department’s Metropolitan Forensic
Science Center which was successfully
assessed by the American Society of
Crime Laboratory Directors (ASCLD)
ASCLD/LAB. The successtul
accreditation occurred using the newer,
more stringent international standards
(ASCLD/LAB-International, ISO/IEC
17025). Out of 275 standards, the crime
laboratory required only seven minor
changes to its policies and procedures.
All of the changes were resolved sooner
than had been anticipated and the crime
laboratory was awarded ASCLD/
LAB-International accreditation on
September 17. The crime laboratory’s
annual internal audit, which is required
by ASCLD/LAB, was conducted in
November.

Evidence Unit

In 2011, the Evidence Unit spearheaded
the implementation of an automated
evidence disposition review initiative
that resulted in a 20% reduction in
evidence inventory (53,388 items
disposed). The system allows officers

to receive evidence disposition review
notices via email and to complete
disposition actions online. Officers
review and sign oft’ on a record 5,500
items per month through the evidence
portal. The new process resulted in the
destruction of 5,934 unclaimed or illegal
firearms; 1,694 pounds of narcotics, with
an estimated street value of more than
$3 million dollars, were incinerated; and
2,898 personnel items were successfully
returned with $49,351 recovered from
auction income. New technology was key
to improving operational effectiveness as
well. Wireless laser scanners increased
tagging operations and enhanced
oversight of all aspects of the evidential
chain of custody.

tours of the
Crime Lab were
conducted in 2011
(717 can goods
donated)

Watch Lab Director Marc Adams
provide an overview of the APD
Scientific Evidence Division’s

successes in 2011.

Identification/Disposition Unit

The Unit maintained an annual average
response rate of five minutes for more
than 22,000, 10-digit fingerprint
verifications from old and new arrests

in 2011. Workflow changes to criminal
history data entry processes resulted in a
reduction of the lag time to enter arrest
demographics from 180 days to 85 days.
Identification technicians also responded
to 2,800 background requests and
reduced the average time required for
processing background requests to less
than five work days. Senior technicians
spearheaded a massive review of
pending firearm case dispositions and
eliminated a backlog of 450 firearm
cases pending disposition.

DNA Unit

Due to the departure of several
scientists, the Unit was shorthanded

for most of 2011. The Unit still passed
national and local audits required for
accreditation purposes. The Unit also
secured grant funding to outsource cases
to assist with the current DNA backlog.
The contracted vendor analyzed 60 high-
profile cases, resulting in 12 Combined
DNA Index System (CODIS) hits.

Latent/Fingerprint Unit

In 2011, the Latent/Fingerprint Unit
was instrumental in the apprehension
and capture of a notorious property
crime offender. While performing
routine print identification procedures,
the suspect was found to have been

Scan the QR
code and watch
the KRQE report
on APD’s Crime

Lab and their
ground-breaking

use of a three-
dimensional
laser scanner.
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involved in more than 20 burglaries

in Albuquerque. As a result, the
information was relayed to the Burglary
Unit, a warrant was secured, and the
suspect was arrested.

Physical Identification Unit

The Unit accomplished the goal of
submitting at least one article per
scientist to a peer-reviewed scientific

journal. Lab scientists researched

and submitted articles about gunshot
residues, rifling impressions, breath
alcohol, synthetic cannabanoids, and bath
salts. All scientists in the Unit devoted
extra time and energy to spreading their
wealth of knowledge to the forensic
community as a whole.

Firearms/Toolmark Section (PIU)
Scientists in the PIU worked 101 cases
which covered 931 items of evidence.
Unit scientists and a technician entered
717 cartridge casings into the National
Integrated Ballistic Information
Network (NIBIN) database. The Unit
recorded 2,559