DA W

City of Albuquerque
Municipal Golf Advisory Board
Agenda
18, May, 3:00-4:30 pm
Ladera Banquet Room

Meeting is called to order and roll taken (3:00-3:01)
Introductions (3:02-3:03)
Review of minute (last meeting October 20, 2022) (3:04-3:05)
Public Comments (3:06-3:10)
Golf Management reports and updates (3:1 1-3:30)
a. Personnel updates
b. Rounds and Revenue Report
c. Current Projects
Golf Course issues (3:31-4:00)
Old Business (4:01-4:10)
a. Rates
b. Women’s City Tournament
New Business (4:11-4:25)
a. Golf Etiquette — Education
b. Irrigation system PDS
Next Meeting- Los Altos Banquet Room June 15,2023




Municipal Golf Advisory Board Minutes

City of Albuquerque

Meeting Held 4/20/2023

Location: Arroyo Del Oso Golf Management

In attendance

Denise Foor ADO Women’s Gabe Moreno COA, Golf Management
ADO Men’s Melissa COA, Golf Management
DeHerrera
Dan Turnham Los Altos Men’s Henry Rodarte | COA, Golf Management
Los Altos Women’s David Flores COA, Deputy Director P&R |
Vacant Ladera Women’s Shay Armijo COA, Associate Director P&R
Vacant Ladera Men’s
Regine Dubay PDS Women’s
Mark Holman PDS Men’s
Cal Lanouette Youth Golfers

Senior Golfers

Deb Thrall

At Large

PDS Concessionaire

Los Altos Concessionaire

Ladera Concessionaire

Arroyo Del Oso Concessionaire

Meeting was called to order at 3:00pm by Deb Thrall

Introductions

Deb Thrall opened the Golf Advisory Board (GAB) meeting dialogue. We went around having
self-introductions of everyone in attendance which included: Board Members and City Staff.

Minutes

Changes in the minuities to include: F ebruary 2023 Dan Turnham asked to strike changes stating
to change the Course Marshall to Course Administrator. March 2023 change of the Counselors
names Dan Motioned Denise Second Motion.




Public Comments

No public comments to report

Golf Management Reports and Updates

Personnel Updates

Henry Rodarte reported:

o MI4 Supervisor Los Altos/ADO are posted on City website and will close
4/20/2023

o B20 Golf Maintenance worker vacant due to resignation.

o B32 General Maintenance worker will start Monday April 24, 2023

o B26 Utility Worker resigned and this will be posted on City website

Henry stated the future projects are:
Capital OQutlay —

o LD Plan and design of: 525k
* Cantina getting ready to start in May.
= New exit door at Proshop — still in planning stage
*  Electrical to gazebo — still in planning stage
= Still in Planning concept drawing, 525k will cover cantina, additional
funding being requested for the other projects.
o PDS Plan and design of: 100k
* Building improvements
*  Outdoor seating improvements
= Still in Planning/No movement
o Los Altos plan and design of: 50k
* Outdoor seating improvements
= Still in Planning - no movement
* Parking lot lights LA in planning/ Setting bollards still waiting on
materials.

GO Bond 1M

o ADO project completed, Punch list walk through last Friday on accident(s) repair
added a bollard in front due to carts trying to pass thru.

e Current Projects:
o ADO - Concrete cart paths done
© Intrusion Alarms ADO, LA and PDS. ADO and LA and PDS wired, waiting on
phone lines for PDS and LA. ADO and PDS complete, system installed just
waiting on phone line for monitoring. DTI is working on getting phone number
message to work correctly.




Posting of flyers at popshops about new numbers for ADO

Pond renovation Ladera 99% complete Just waiting on sod.

Golf App Status — active ~ still unable to use due to technical difficulties.
Validation of City Passes on hold due to IT bug — Noted that 2/3 of passes are not
in database so many are playing on expired passes

RFP is out and closed February 10, 2023 still awaiting to be approved then to
Counsel

o PDS Outdoor seating project

O 0 0 o0

o

Completed Projects:

Rounds and Revenue

Gabe Moreno reported:

March 2023 Info from the April 20t Golf Advisory Board Meeting at the Golf
M

anagement Office

For monthly comparisons from February 2023 to March 2023 we were up 27.32% or 4,865
rounds, up 22.96% or $59,273 in green fee revenue, up 41.34% or $19,281 in pass revenue, and

up 25.77% or $78,554 in total revenue.

Comparing FY23 to FY22, we are still down -6.35% or -1 1,126 rounds, down -4.66% or -
$126,586 in green fee revenue, down -15.53% or -$46.695 in pass revenue, resulting in us being
down overall -5.75% or -$173,281 in total revenue.

For FY23 Golf Revenue as of March 31% was $ 3,620,956.80 minus Expenses of $ 3,527,102.57
=$ 93,854.23 net profit.

April 2023 Info for the upcoming May 18 Golf Advisory Board Meeting at Ladera Golf

Course

For monthly comparisons from March 2023 to April 2023 we were up 28.43% or 7,076 rounds,
up 34.12% or $133,688 in green fee revenue, down -6.39% or -$2,803 in pass revenue, and up
30.04% or $130,885 in total revenue.

Comparing FY23 to FY22, we are still down -4.87% or -9,738 rounds, down -2.88% or -
$89,440 in green fee revenue, down -14.66% or -$50,483 in pass revenue, resulting in us being
down overall -4.06% or -$139,923 in total revenue. §

For FY23 Golf Revenue as of April 30" was $ 4,165,854.98 minus Expenses of $ 4,127,860.57 = §
$ 37,994.41 net profit.

NOTE: Net Profit/Loss Amount is estimated since Journal Entries are needed the following
month after month end to correctly adjust COA and Concessionaire percentage splits.




Golf Course
Arroyo Del Oso issues:

1. Denise is going to talk to The Woman’s league a week prior to the GAB meeting.
2. Odor in the Café restrooms. Henry has spoke to Crystal about the issue.
3. Irrigation is fixed. Aerification schedule has changed to the first week in May 2023. This will

not interfere with any tournaments.
4. Discussion to make the #3 ladies into a par 4. New aerification has been done and the tee box

was dressed up. Score card doesn’t match the Ghin.

5. The right side of #17 & #18 is a lateral penalty area. Tony said the score cards are incorrect.
Will ask Tony to put something up about the local rules.

6. 200-yard marker on #9 needs to be raised.

Ladera issues:

1. Sanitation Project is coming along, entrance is finished and pushing late May 2023 to get

started on the course.
2. Thank you for getting the branches cut on the ladies’ par 3 on #13 and still need the fairway

shaved down.
3. Ladera needs a rep for men’s and women’s leagues
4. Brass button being dormant and will spot spray.

Puerto Del Sol issues:

1. Walk thru PDS course with superintendent was valuable.

2. No chipping sign was put up on the putting green.

3. Lightning detector needs to be fixed.

4. Parking lot needs striping and possibly wider.

5. Need higher fence behind driving range when moving practice tee forward to prevent possible
injury on the #4 green and #5 tee box.

6. Chick weed spraying need to be consistent

7. The special grass seed the organization bought, was it spread?

8. Irrigation/system issues on #4 and #9 are still ongoing and have been for years.
9. Golf carts out on the parking lot to help with the disabled - ADA compliance?
10. There is a cut in the fence along #8.

Los Altos issues:

1. Need a fence on #17 protect tee box.

2. Water fountains at the restrooms, when will they be turned on?

3. Fountain at the #13 tee is broken.

4. Fairway design on #14, can we get it mowed down?

5. Cutting cups need to be worked on and employees will need to be trained correctly so that
they twist the cup setter rather than jumping on it.

6. #11 tee to the back was lengthened by 10-15 yards.

7. #3 par 5 lake hole, can the pampas grass be moved over to the ri ght?




8. Can we move the boulders that restrict cart traffic behind #18 green going to the club house.
9. Preemergent on #10 and brass button needs to be treated on all the greens.
Barbara Lail Senior Representative — written report via email

Barbara has suggestion from the Senior ladies. It would be to have a bucket of water for towels,
etc. at each 10th tee. I feel Ladera is ok because it's right as a golfer goes by but it would be nice
to have at 10 at ADO and Los Altos. Also, a concern -- at ADO the fringes around most greens
are really in disrepair (2 feet around). It's hard to chip or bump because of the uneven and

tangled fringes.
The buckets are placed at both ADO and Los Altos, golfers just need to look for them.

Youth on Course- Written report via email by Cal Lanouette

Sun Country Junior Golf Tour —

® Membership: 188
o} Makeup: 170 Full, 9 Intro
e Introducing new events this year
o NM/WT Jr Four-Ball
o SCJG Mini Masters 12U Championship
o) SCJG Parent-Child Championship (Fall tournament)
e} North vs South Team Tournament (Fall tournament)
e} Fall Series (Single day tournaments on weekend)
° AJGA & Junior Golf Scoreboard Ranked Tournaments
o NM/WT Jr Amateur Championship (Moving to 54 Holes)
0 Sun Country Ir PGA Championship
o Sun Country Junior Golf Tour Championship (TBD)
(o) Potential for JAC/IMG Qualifiers (NEWLY RANKED)
) Tournaments scheduled for ABQ Area:
o Sun Country Jr PGA Championship - UNM Champ - June 12-13
o U.S. Junior Boys & Girls Qualifier - UNM Champ - June 15
o Arroyo Del Oso - June 27
o Los Altos - June 28

o Santa Ana GC - June 29




o Isleta GC - July 3

e} Sandia GC - July 5
o Ladera - July 21
o) Puerto Del Sol - July 23

o SCIG Mini Masters - July 26-27

Youth on Course -

® Membership

o 2023: 997 Active Members
o 75% Male vs. 25% Female
o} Age Demographics

E 14-18: 64%

= 11-13: 23%

E 7-10: 12%

E 6U: <1%

® Total Rounds YTD: 998

o Total Rounds (ABQ Municipal): 382
Drive Chip & Putt 2023 Dates —
° UNM Championship: Thursday, June 8, 2023
° NMSU GC: Sunday, June 25, 2023

PGA Jr League - (Data as of 04/18)

e 25 Programs (up 67% YoY)
® 506 Player Registrations (up 28% YoY)
° 17 Engaged Coaches (up 55% YoY)
® Section Championship: NM Tech GC on July 17-18
° Programs in ABQ:
o 8 Grady’s Performance Center

o) Sandia GC
o The Canyon Club

o Isleta GC




o Los Altos
le) Tanoan CC
o) Santa Ana GC

Bringing the Sun Country Jr Tour Championship to Ladera this 2023. This will happen August
12 & 13. Invitation only event more reserved for the top players on the Jr Tour.

General Board Member Comments —

Melissa is doing a great job on writing the minutes and getting them up on the website

Correction/suggestions for the Policy and Procedure Manual have been incorporated and that
manual is at the Director’s office waiting for signature. Once that is signed off on, then the
signage for the course can be hung.

Old Business

Rates — GAB decided that the rates structure will not change for the seniors on the weekend.
Dan, Mark and Dave will bring final rate structure sheet to next meeting for official approval by

the Board. .

Women’s City Championship —~-Women's City Tournament will be held October 3rd (LA), 4th
(ADO), and 5th (Ladera). Hold the date advertisement has been sent.

New Business

Golf Etiquette- is posted in the operation manual, but would like to speak more on this issue.

Irrigation system for PDS

Meeting adjourned at 4:51 pm — Dan Motioned, Denise second

Next Meeting will be held at Ladera Banquet, May 18, 2023

Approved by: ) % A/M

Deb Thrall/ Denise Foor
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