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City of Albuquerque
Municipal Golf Advisory Board
Agenda
15 June 2023, 3:00-4:30 pm
Los Altos Banquet Room

Meeting is called to order and roll taken (3:00-3:01)
Introductions (3:02-3:03)
Review of minute (last meeting October 20, 2022) (3:04-3:05)
Public Comments (3:06-3:10)
Golf Management reports and updates (3:1 1-3:30)
a. Personnel updates
b. Rounds and Revenue Report
c. Current Projects
Golf Course issues (3:31-4:00)
Old Business (4:01-4:10)
a. Rates
b. Women’s City Tournament
New Business (4:11-4:25)
a. Golf Etiquette — Education
b. Irrigation system PDS
Next Meeting- Arroyo Del Oso Golf Management, July 20, 2023



City of Albuquerque

Municipal Golf Advisory Board Minutes
Meeting Held 5/18/2023
Location: Arroyo Del Oso Golf Management

In attendance
Denise Foor ADO Women’s David Salas COA, Golf Management
ADO Men’s Henry Rodarte COA, Golf Management
Dan Turnham Los Altos Men’s Gabe Moreno COA, Golf Management
Los Altos Women’s Melissa DeHerrera COA, Golf Management
Vacant Ladera Women’s David Flores COA, Deputy Director P&R
Vacant Ladera Men’s
PDS Women’s Claudia Melendrez Public
Mark Holman PDS Men’s
Youth Golfers
Barbara Lail Senior Golfers
Deb Thrall At Large
PDS Concessionaire
Colby Reddoch - Los Altos Concessionaire
Z00M
Ladera Concessionaire
Tony Hidalgo - Arroyo Del Oso
Z00M Concessionaire

Meeting was called to order at 3:04pm by Deb Thrall

Introductions

Deb Thrall opened the Golf Advisory Board (GAB) meeting dialogue. We went around having
self-introductions of everyone in attendance which included: Board Members and City Staff.

Minutes

Changes in the minutes to include: change minuities to minutes, ADO #5 golf course issues the
card says lateral and it should be OB. Denise Motioned Mark Second Motion.



Public Comments
No public comments to report
Golf Management Reports and Updates
Personnel Updates

Dave Salas reported:

© M14 Supervisor Los Altos/ADO are posted on City website-looking to get
position upgraded.

o B20 Golf Maintenance worker interviewed and paperwork downtown for
approval

o B32 General Maintenance worker offered to alternate applicant internal

o B26 Utility Worker closed paperwork downtown for approval.

Dave stated the future projects are:
Capital Outlay —

o LD Plan and design of: 525k
* Final design for the Cantina, work to be started soon.
= 525k will cover cantina
* Cost estimates for the night range lighting
* Additional 200k appropriated in the bond cycle for this course
o PDS Plan and design of: 100k
* Building improvements
®* Outdoor seating plans have begun waiting on architect
* Movement in planning on outdoor and indoor seating
o Los Altos plan and design of: 50k
* OQutdoor seating improvements
= Still in Planning - no movement
GO Bond 1M

© ADO project completed, bollards are set just waiting on time line for the fixtures
to be completed.
o Parking lot lights LA in planning/ Setting bollards still waiting on materials.

o Current Projects:

o Golf App Status — active — still unable to use due to technical difficulties.

o Validation of City Passes on hold due to IT bug —Noted that 2/3 of yearly passes
were not in database so many were playing on expired passes. Expired passes are
no longer valid, so golfers are buying them again.

o RFP is out and closed February 10, 2023. CDK is awarded PDS. No
recommendation yet to ADO. June 5, 2023 is the end of public comments.

o PDS Outdoor seating project



o Projects on hold
®* New exit door at LD Proshop - still in planning stage

* Electrical at LD to gazebo - still in planning stage

®* Intrusion Alarms ADO, LA and PDS. ADO and LA and PDS wired,
waiting on phone lines for PDS and LA. ADO and PDS complete, system
installed just waiting on phone line for monitoring. DTI is working on
getting phone number message to work correctly.

®= Cart Paths on hold at ADO due to budget constraints

Rounds and Revenue

Gabe Moreno reported:
April 2023 Info for the upcoming May 18 Golf Advisory Board Meeting at Ladera Golf
Course

For monthly comparisons from March 2023 to April 2023 we were up 28.43% or 7,076 rounds,
up 34.12% or $133,688 in green fee revenue, down -6.39% or -$2.803 in pass revenue, and up
30.04% or $130,885 in total revenue.

Comparing FY23 to FY22, we are still down -4.87% or -9,738 rounds, down -2.88% or -

$89,440 in green fee revenue, down -14.66% or -$50,483 in pass revenue, resulting in us being
down overall -4.06% or -$139,923 in total revenue.

For FY23 Golf Revenue as of April 30" was $ 4,165,854.98 minus Expenses of $ 4,127,860.57 =
$ 37,994.41 net profit.

May 2023 Info for the upcoming June 15" Golf Advisory Board Meeting at Los Altos Golf

Course

For monthly comparisons from April 2023 to May 2023 we were up 9.83% or 2,712 rounds, up
12.03% or $53,605 in green fee revenue, up 50.92% or $45,479 in pass revenue, and up
18.53% or $99,084 in total revenue.

Comparing FY23 to FY22, we are still down -4.02% or -9,155 rounds, down -1.71% or -
$60.625 in green fee revenue, up 0.98% or $4,236 in pass revenue, resulting in us being down
overall -1.41% or -$56,390 in total revenue.

For FY23 Golf Revenue as of May 31% was $ TBD minus Expenses of $ TBD = $ TBD net
profit/loss.

NOTE: Net Profit/Loss Amount is estimated since Journal Entries are needed the following
month after month end to correctly adjust COA and Concessionaire percentage splits.

Golf Course



Arroyo Del Oso issues:

1.. Denise is going to talk to The Woman’s league a week prior to the GAB meeting to get input
and hole #3. Woman league still wants it to be recalculated to be a par 5. Score card doesn’t
match the Ghin.

2.. The right side of #17 & #18 is a lateral penalty area. Tony said the score cards are incorrect.
Will ask Tony to put something up about the local rules.

3. Aprons around the greens have been bad.

Concessionaire Report - Tony Hidalgo

4. Carpet is done in Pro Shop and Café.

5. Top Dressing is done and greens are looking good due to pump/irrigation repairs

6. The pump and electrical are fixed.

Ladera issues:

1. Sanitation Project is starting May 24, 2023 and run until November 2023. They will start on
the fairway on #9. Map attached

2. #13 still needs the fairway recontoured on the west rough.

3. Claudia Melendrez has volunteered to be the Rep for Ladera women’s leagues

4. Brass button is currently dormant and will spot spray.

5. #9 was designed as a split fairway. Can the staff keep the east side clean?

Puerto Del Sol issues:

. Lightning detector needs to be fixed due to outdated/obsolete

. Parking lot needs striping and possibly wider. Waiting on PO

. Parking lot needs resurfacing due to ponding after rain.

. Higher fence behind driving range/ possible signage.

. Chick weed spraying need to be consistent

. The special grass seed the organization bought, was it spread? Dave will follow up with John.
- Irrigation/system issues on #4 and #9 are still ongoing and have been for years.
. Golf Carts in parking lot. ADA compliant?

. There are many cuts in the fences at PDS.

10. Top dressing came out nice. Greens look better

11. Need non-obsolete sprinkler heads
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Los Altos issues:

1. Extend fence on #17 protect. Cost around 50K, no funding available.

2. Fountain at the #13 tee is broken.

3. #3 par 5 lake hole, can the pampas grass be moved over to the right?

4. Push/add boulders closer that restrict cart traffic behind #18 green going to the club house.
5. Post emergent on #10 and brass button needs to be treated on all the greens. Concessionaire
Report — Colby Reddoch

6. Only gives out gift certificates that are on the City media card.



Barbara Lail Senior Representative — written report via email

Barbara has suggestion from the Senior ladies. The lady members riding carts have been
complaining about this since I joined the board, and subsequently I have brought it up to the
board, is there any way we can list this?

Cart pass at green on Hole #6 as well as the one at Tee box #3, as a project with a completion
date, say 2 months?

The rest of the course is recovering nicely and I had comments about appreciation for the staff.
Youth on Course- Cal Lanouette had nothing to report.
General Board Member Comments —

1. Track changes are in process for the Policy and Procedure Manual and have been
incorporated. The manual is at the Director’s office waiting for signature. Once that is signed off

on, then the signage for the course can be hung.
2. Look into a GPS tracing technology to keep track of carts

Old Business

Rates — GAB decided that the rates structure will not change for the seniors on the weekend.
Dan, Mark and Dave will bring final rate structure sheet to next meeting for official approval by

the Board.

Women’s City Championship ~-Women's City Tournament will be held October 3rd (LA), 4th
(ADO), and 5th (Ladera). Save the date advertisement has been sent.

New Business
Golf Etiquette- is posted in the operation manual, but would like to speak more on this issue.

Irrigation system for PDS — would need major funding for this

Meeting adjourned at 4:30 pm — Barbara Motioned, Mark second
Next Meeting will be held at ADO Golf Management, July 20, 2023

Approved by: // W

Deb Thrall/ Denise Foor
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