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City of Albuquerque Municipal
Golf Advisory Board Agenda
January 18, 2024, 3:00-4:30 pm
Los Altos Banquet Hall

Meeting is called to order and roll taken (3:00-3:01)
Introductions (3:02-3:03)
Review of minute (last meeting November 16, 2023) (3:04-3:05)
Public Comments (3:06-3:10)
Golf Management reports and updates (3:11-3:30)
a. Personnel updates
b. Rounds and Revenue Report
c. Current Projects
Golf Course issues (3:31-4:00)
Old Business (4:01-4:10)
New Business (4:11-4:25)
Next Meeting- Arroyo Del Oso Golf Management, February 15, 2024
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In attendance

City of Albuquerque Municipal
Golf Advisory Board Minutes
Meeting Held 11/16/2023
Location: Ladera Banquet Hall

Denise Foor

ADO Women'’s

Dave Salas

COA, Golf Management

Dan Hedges -
ZOOM

ADO Men’s

Henry Rodarte

COA, Golf Management

Los Altos Women'’s

Gabe Moreno

COA, Golf Management

Dan Turnham

Los Altos Men’s

Melissa DeHerrera

COA, Golf Management |

Ladera Women'’s

|

Ladera Men’s

( -

! .
' Tony Hidalgo
-Zoom

| LA Concessionaire — = . o~
l
|
|
|
|
|
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ADO Concessichaire |

Meeting was called to order at 3:00pm by Deb Thrall

and City Staff.

Introductions

Deb Thrall opened the Golf Advisory Board (GAB) meeting dialogue. We went around
having self-introductions of everyone in attendance which included: Board Members
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Minutes

Changes in the minutes to include:
Public Comments

Dave stated the future projects are: Capital Outlay

o LD Plan and design of: 525k
®  Final design completed for the Cantina, work to be started soon.

Waiting on permits. Do not have a start date as yet.

= Night range lighting GMD has cost estimates preliminary process
has begun. There is not a starting date as of yet. LD received 225K for this
project. Under EPC Review/Plan received the pricing for the project, got
held up for the project from EPC. Heights of light is an issue.

o PDS Plan and design of: 100k
® Building improvements are on hold

®  Outdoor seating plans are being drawn up, have not received plans
as of yet. Will follow up with the architect.

E Estimate was steep $687,000 will need to get more estimates.
o LA plan and design of: 50k

= Outdoor seating improvements on the East side — Contact has
been made on 8/21/2023 with Municipal Development. Dave needs to get
planning and architect on line with cost estimates.
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—= o ABO outdoor seating-wittbe a huge’project:hawe not initiated any plans as of———
yet. Have no funding to initiate or for project

GO Bond IM

40-50% on capital improvement and the residual on golf equipment — Henry and Dave
will have a list ready by January and present to the GAB
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e Current Projects:

Continuing to seed at PDS

Cart Paths done

Aerations are done

Pro Shop renovations will be in house and start in December 2023
Renovations at ADO Canopy will be in house

ADO and LA need new wiring for cart barns

Canopy was installed at LA over the well

Tree replacement at all 4 courses working with CABQ Forestry

Golf App is active, all courses are imputing tee sheets. Maybe go live in
January 2024.

RFP waiting on signatures from CDK on PDS, questions are generated but
has not provided feedback to City of Albuquerque for review. CABQ stili
running PDS. ADO has been signed.
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e Projects on hold
o Intrusion Alarms waiting on phone lines for PDS and LA. System installed

just waiting on phone line for monitoring. Systems are functional are not
monitored. ADO and Ladera are monitored

Dave Salas reported:

o M14 LA and ADO still vacant, PDS will be vacant 12/29/2023. Working
with HR to see if we can change the scope and compensation. New
descriptions sent in 6-8 weeks ago.

o B28 Mechanic ~was reposted and will close 11/17/2023. PDS/ADO vacant

o B28 Irrigator at Ladera will begin on 11/20/2023

o B20 Golf Maintenance at ADO paperwork downtown for hire

Gabe Moreno reported:

Noveriber 2023 information with no December Advisorv Board Meeting Sch,e(&ﬂﬁd.. =

For monthly comparisons from October 2023 to November 2023 we were down -44.24% or -

7,245 in total in rounds, down -56.70% or -$128.408 in total in green fee revenue, down -7.47%
- or-$14,362 in total in pass revénue, and down -47.34% or -S1 30,003 in total in total revenue.

Comparing FY24 to FY23, we are down -0.23% or -403 in total in rounds, up 3.12% or
$61,004 in total in green fee revenue, down -10.31 % or -5$14,362 in total in pass revenue,
resulting in us being up overall 2.23% or $46,642 in total in total revenue for FY24.

NEW: Comparing FY24 November to FY23 November, we are up 6.73% or 1,033 in total in
rounds, up 9.09% or $21,106 in total in green fee revenue, up 104.42% or $10,910 in total in
pass revenue, resulting in us being up 13.20% or $32,016 in total in total revenue compared to
last November. NOTE: This is helpful to understand why we are positive in Green Fee Revenue
and Net Revenue while we are down from the prior month.
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For FY24 Golf Revenue as of November 30% was § 2,800,547.19 minus Expenses of ($
2,507,355.08) = $ 293,192.11 net profit.

December 2023 information for the upcoming January 18th Advisory Board Meeting at

Los Altos Golf Course

For monthly comparisons from November 2023 to December 2023 we were down -21.85% or -
3,578 in total in rounds, down -17.60% or -$44,572 in total in green fee revenue, up 64.75% or
-$13,829 in total in pass revenue, and down -11.19% or -$30,743 in total in total revenue.

Comparing FY24 to FY23, we are now up 0.25% or 330 in total in rounds, up 3.18% or
$68,866 in total in green fee revenue, down -4.58% or -$7,995 in total in pass revenue, resulting
in us being up overall 2.60% or $60,871 in total in total revenue for FY24.

NEW: Comparing FY24 December to FY23 December, we are up 4.78% or 733 in total in
rounds, up 3.39% or $7,865 in total in green fee revenue, up 60.94% or $6,367 in total in pass
revenue, resulting in us being up 5.86% or $14,228 in total in total revenue compared to last
November. NOTE: This is helpful to understand why we are positive in Green Fee Revenue and
Net Revenue while we are down from the prior month.

For FY24 Golf Revenue as of December 315 was $ TBD minus Expenses of (§ TBD)=$ TBD
net profit/loss. Fiscal Manager will calculate in late December so it will be added to January’s
minutes.

NOTE: Net Profit/l.oss Amount is estimated since Journal Entries are needed the
following month after month end to correctly adjust COA and Concessionaire amounts
based on percentage splits of each inventory or service item.

Arroyo Del Oso issues:

1. #16 par 3 at the pond/ fox tail grass is really high
2. Cafe promptness of service/early closing - this has been checked out and hours
are posted and being adhered to. R i s
- 3. Left side £1, 100 yards from the.green_large branch on bottom.shouldbe. . — . . R
trimmedor cut 6ff— T ' ) S
4. erosion on driving range looks good
5

concessionaire policy and needs to be consistently applied
6. Need more trash bins at iadies’ tees

7. Need maintenance on rest rooms next to café. B & D has PO for it. E
Concessionaire report — Tony Hidalgo |

1. Thanksgiving Day there will be a big run that will have approx. 1000 runners
going across ADO. Run should be over by 12:00pm

Ladera issues:
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1. #16 - soggy on left side of path
2. Sewer project — 99.5% complete. Need 2 more weeks and a week and % of

golf course recovery before they add sod and trees.
3. Water still leaks in through the windows in the banquet halll

Concessionaire report — Bill Harvey

Passed round expectations

Glad the sewer project is over and finished

LD is very busy and doing very well

Concerned about tee sheet. He feels this is going to disrupt operations
Lots of functions already booked for 2024, wondering about the cantina.
Would prefer this completed before March.

Supporting community by hosting an arts and crafts show
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Puerto Del Sol issues:

1. Tree removal in December 2023, 15 old dead trees will be removed in house.

2. Park management has gifted 20 trees for planting. Will be planted Dec 2023-Jan
2024.

3. Need branch on left of #2 fairway trimmed

4. Thank you for fixing #6

5. There is little merchandise in shop so Assn’s aren't using gift cards.

6. Finishing up the striping north end of the parking lot/ follow up with Kenny Ortiz

not scheduled as of yet for striping.

7. Sign needs 1o be put up-at range ‘No Drivers” when practice tees are moved up
Mark McFall will make a sign (240-yard carry there are players on the other side
of the fence)} or maybe put a net. Verbiage from the receipt can be put on sign

that emphasizes ° oolferc are liable for damage”.

Los Altos issues:

—=LAGA-Ras concerns-about-sodong with-ne-Golf Supervises

. FO‘?’SGS“T’Y%’*G‘ to be-an ongoing fix , : i e

%
2.

3. Collar on 17 needs to be resodded
4. Aerification machine caused some problems - mostly operator error. Needs
more training as it's-only-the 2nd year on that machine. -

Bike path restriping not done yet, had a discussion with a community park access
group that wants to do a walk thru starting from the south side, will give info.

Hole needs to be fixed #8 netting back of the driving range

#3 the reeds are overgrown on the lake

#8 left lake elm trees growing out of the lake edge they need to be pulled

Always water in the trap right side of #16, scheduled a drain project

10 Drinking fountains in the Proshop need to be adjusted.

11.Signage still not up

12.Greens are getting off color and brass button, is this a good time to spray?
13.Holes under the fence on # 2, can a railroad tie or dirt berm be placed to cover

up holes.

o
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—Next Meptingawill be held-a2: os Altos Banquet Hall-Janua a8 42024~ .

14.Seeding on #14 came in very well
15.Move the fence on the #17
16. Critical heads be replaced around the greens

Barbara Lail Senior Representative: Nothing to report

Youth on Course: hosted SCJG fall tournament on Saturday November 4, 2023 with a
great turn out. 44 players over 8 age divisions.

General Board Member Comments —
Need new Banquet Hall at ADO by the putting green- need to find funding
Reviewed issues from 10/22 minutes and saw many improvements.

New signage needs to be posted as Policy and Procedure Manual was changed in 2022
and sent for approval in January, 2023.

Old Business

Rates:

Women’s City Championship: the money left over from the tournament will be
donated to Jr golf at SCAGA

New Business

Meeting adjourned at 4:30 pm — Mark Motioned, Dan second.

I

Approved by:

Deb Thrall/ Denise Foor
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