GAB meeting, November 18, 2021

Location: Ladera banquet room and Zoom

In Attendance:

Karla DeGroft, in person Los Altos Women'’s

Regine Dubay, in person Puerto del Sol Women's
Thomas Borst, in person Ladera Men’s

Chris Grover, via Zoom Ladera Women's

Deb Thrall, via Zoom At Large

Tony Hidalgo, via Zoom Arroyo del Oso Concessionaire
Todd Kersting, via Zoom Puerto del Sol concessionaire
Henry Rodarte, in person COA Golf Management

Gabriel Moreno, in person COA Golf Management

Meeting was called to order at 3:35 p.m. Henry Rodarte had difficulty launching the Zoom
meeting but Deb Thrall was able to launch the meeting from her location on her personal Zoom

account.

Introductions

Karla DeGroft asked for self-introductions which also served as calling roll. Five attendees were
in the Ladera banquet room and four attended via Zoom.

Minutes

Minutes were reviewed from the October meeting. Regine Dubay commented that her
questions regarding paving at PDS were not mentioned in the minutes and would like the
following added to her comment section. “David Salas reported that there is money in the
budget for the repaving of the Puerto Del Sol parking lot and it should be completed by year
end.” Karla wanted a clarification under “Old Business” regarding the tee markers at Ladera.

(Gold & silver markers, which hole?)
Approval of minutes was tabled until the January meeting.
Public Comments:

None



Golf Management Reports:
Henry Rodarte:
ADO - Supervisor — Vacant — will be filled on 1/29/22
Irrigation Specialist — Vacant — Waiting for Apps
Ladera— Irrigation Specialist — Will be filled on 1/18/22
Golf course maintenance worker — Vacant — will be put out for bid
Equipment Operator — Vacant — will be put out for bid
Los Altos - Supervisor — Vacant — will be filled on 1/ 18/22
Mechanic - Vacant — Closed waiting for apps
PDS - Irrigation specialist — will be filled on 1/18/22
Admin —  Admin Asst. — Vacant — will be filled on 1/18/22

Rounds and Revenue

Gabe Moreno:

For monthly comparisons from September to October were as follows: we were down 4.72% in
rounds, down 3.34% in green fee revenue, down 8.19% in pass revenue, and down 3.77% in

total revenue.

Comparing FY22 to FY21 to date, we are down 3.5% in rounds (3,845), down 0.2% in green fee
revenue ($3,077), up 15.2% in pass revenue $20.438, resulting in us up overall 1.0% in total

revenue $17,361.

For FY22 through October 2021 all golf Revenue was $2,124,437.10 minus Expenses
$1,118,015.66 = $1,006,421.44 net profit.

Concessionaire Comments

Tony Hidalgo: Reported hosting a successful Women’s College tournament at ADO, with many
compliments regarding playing conditions. Tony also mentioned fairways at Puerto del Sol with
dead spurge would need to be re-seeded in the spring. Time for fall seeding was missed. Did
say he thought the greens were in good shape, as were the tee boxes.

Todd Kersting: In attendance via Zoom, but unable to make comments.

Golf Advisory Board Comments

Regine Dubay: Asked again about the dead trees at PDS which were supposed to be marked
with red ribbon while leaves were still on the trees, according to David Salas. None of the trees
have been marked and the leaves have fallen. It will not be possible to identify the dead trees
until spring. Regine asked about paving at PDS, which David Sales reported last month would

e



begin before the end of the year. She wanted an update on whether a date has been
established to begin the repaving.

Thomas Borst: Has played Ladera 18 hole course and reports it is in good condition.

Karla DeGroft: Tee box location problem at Los Altos seems to have been addressed, at least
on 11/16 they were in the proper locations. Seeding and new grass growth is doing well at Los
Altos, because ropes were placed in those areas to keep golfers and carts away from new
growth. Pot holes in drive near #7 green and between driving range and middle of hole #10
were filled with dirt but need to be repaired with paving.

Deb Thrall: Addressed the items mentioned in her email to the GAB.

ADO
& Patio area gate for golfers who walk - 2 methods of egress for the patio is a
recommended safety concern.
° Parking lot lighting is needed
Ladera
) Banquet room windows are leaking and build up chemical deposits daily . This is
an inhalation/safety concern.
® Drainage at cart barn needs regularly scheduled maintenance - perhaps quarterly
Los Altos
® No lights in Parking Lot are a hazard for night events
® Gate to bike path is broken and is not secure - this recurring problem allows the
homeless to easily access the course
° There is no signage on the fences prohibiting walkers/joggers/dogs etc. on North
or South entrance to the course
® Unsafe parking situation for maintenance workers by animal control building -
need defined parking to free up space for moving large machinery
® Drainage at cart barn needs regularly scheduled maintenance and sewer backs
up in building often which is a health/safety hazard
Puerto Del Sol

e Proshop cabinet doors in kitchen area are ragged on the bottom and need
replaced. Shouldn't cost much and will greatly improve the look of the shop.
€ Lights in Parking Lot are needed for night golf

Deb commented that she was glad to see that the expense report was added to the
management reports provided. She would also like to see a current Management Organization
chart so that we would have a better idea of where staff is needed.

Chris Grover: Nothing to report.

Old Business:

Board member status — no report, but Karla DeGroft questioned status of Barbara Lail who
submitted her application and resume several months ago to be considered for the Senior
Golfers representative. Barbara plays at ADO, Ladera and Los Altos, regularly, and is a




member of all three women'’s golf associations. Karla hoped that the consideration and
appointment wouldn’t take as long as Karla’s approval (year and a half).

New business:

Meeting time - This agenda item will be placed on the January agenda, again. There was not
a quorum for this meeting and change of time would need to be voted upon. Karla suggested
the agenda item be explained further: “Discussion of possible change in GAB meeting

time/date”.

Meeting adjourned at 4:33 — Motion made by Regine Dubay and seconded by Thomas Borst.

Next meeting will be held January 20,2022 - Los Altos/Zoom

s ‘ ;
Approved By: D/&z . B ; s 078—

Karla DeGroft/Denise Foor
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