City of Albuquerque
Municipal Golf Advisory Board
Agenda
21, July 2022, 3:00-4:30 pm
Ladera Banquet Room

Meeting is called to order and roll taken (3:00-3:01)
Introductions (3:02-3:03)
Review of minute (last meeting June 23, 2022) (3:04-3:05)
Public Comments (3:06-3:1 0)
Golf Management reports and updates (3:11-3:30)
a. Personnel updates
b. Rounds and Revenue Report
¢. Current Projects
6. Concessionaires Comments (3:31-3:35)
Advisory Board Comments (3:36-4:00)
8. Old Business (4:01-4:20)
a. Rates -9 hole/Regular
b. Senior Representative
c. Women’s City Championship
9. New Business (4:21-4:25)
a. Golf Etiquette — Education

DA W

~

10. Next Meeting- August 18, 2022 Los Altos

Note: All items that need to be voted on can be brought to attention during your report and will
be placed on the next meeting’s agenda Under the New Mexico Open Meeting Act (NMOMA)
there can be no discussion or vote on items not on agenda.



City of Albuquerque
Municipal Golf Advisory Board Minutes
Meeting Held 6/23/2022
Location: Arroyo Del Oso Banquet Room

In attendance

Denise Foor ADO Women’s Dave Salas COA, Golf Management 7
ADO Men’s Henry Rodarte COA, Golf Management 7

Dan Turnham Los Altos Men’s Melissa DeHerrera | COA, Golf Management

Karla Degroft Los Altos Women’s Gabriel Moreno COA, Golf Management
Ladera Women’s

Tommy Borst Ladera Men’s
Regine Dubay PDS Women’s
Mark Holman PDS Men’s
Cal Lanouette Youth Golfers

Senior Golfers

Deb Thrall At Large

PDS Concessionaire

Los Altos Concessionaire

Ladera Concessionaire

Tony Hildago Arroyo Del Oso Concessionaire

I S S N O I

Meeting was called to order at 3:01pm by Deb Thrall

Introductions

Deb Thrall opened the Golf Advisory Board (GAB) meeting dialogue. We went around having
self-introductions of everyone in attendance which included : Board Members and City Staff.

Minutes

Minutes were reviewed from the last meeting. In the minutes for 03/17/2022, Regine Dubay
comments did not make sense and will be revisited and revised. No changes therefore minutes

are accepted.




Public Comments

No Public comments
Golf Management Reports and Updates

Personnel Updates

Dave Salas reported:

M14 Los Altos Supervisor: Vacant /Job Description under review

Utility Repairer Ladera: New hire packet at HR for review

Utility Repairer PDS: New hire packet at HR for review

Golf Maintenance Worker ~ADO, LD and LA reposted, New hire packets (4) at HR for review

Dave stated the future projects are:

Capital Outlay - Still in planning— no movement on Award
LD Plan and design of: 525k

Cantina, new exit door at Proshop, Electrical to gazebo, Night range lighting-Still in Planning
PDS Plan and design of: 100k

Building improvements, Outdoor seating improvements-Still in Planning
Los Altos plan and design of: 50k

Outdoor seating improvements, Still in Planning

GO Bond IM

Golf course equipment ordered (2 tractors/rough mowers to LA, Greens mowers to ADO &
Ladera), Rear deck mowers) Received some mowers from Parks Management. Purchased 500k,
Roof ADO café In Progress, Roof LD Shop in Progress, netting #14 and #17 LA to be completed
at the end of June 2022, Parking lot lights LA in Planning-have been surveyed, Parking lot lights
PDS to be done at the end of June 2022, Range lights PDS to be done at the end of June 2022,

Current Projects:

Quotes for both ADO wreck Quotes at Risk Management for scheduling repair, drain at LD cart
barn in progress, LA Culvert along #8 drain is lacking backfill, Intrusion Alarms ADO, LA,
Ladera and PDS — PDS not wired yet. ADO and LA wired just waiting on some components.
Installing of new analog lines for the golf courses. Alarms are working but not monitored.

Completed Projects:

LD maintenance roof is completed



Rounds and Revenue

Gabe Moreno reported:

Info for Spreadsheet from June 16t Golf Advisory Board Meeting at ADO

For monthly comparisons from April 2022 to May 2022 we were up 26 % in rounds, up 33 % in
green fee revenue, down 41 “; in pass revenue, and up 23 % in total revenue. Comparing FY22
to FY21, we are still up 2 % in rounds, up 4.5 % in green fee revenue, up 13.8 % in pass revenue,
resulting in us being up 5.4 % in total revenue.

For FY22 through May 2022 golf Revenue was $4,935,695.43 minus Expenses $3.583.6%0.12 =
$1,352,015.31 net profit.

Info for Upcoming July 21 Golf Adyvisory Board Meeting at Ladera

For monthly comparisons from May 2022 to June 2022 we were up 2 % in rounds, up 3 % in
green fee revenue, up 28 % in pass revenue, and up 7 % in total revenue. Comparing FY22 to

FY21, we are still up 2 % in rounds, up 4.5 % in green fee revenue, up 13.9 % in pass revenue,
resulting in us being up 5.42 % in total revenue.

For FY22 through June 2022 golf Revenue was $5,584,560.84 minus Expenses $4.]54.744.50 =
$1,429,816.32 net profit.

YOC

Cal Lanouette: Introduced himself. He mentioned that he met with Dave and they went to LA
and BFP. BFP was added to the YOC. Sun Country Jr Tour PDS is a good event. This event will
be held at ADO on July 5% and 6% and LD, LA June 29.

Concessionaire Comments

Colby Reddoch of Los Altos — Colby was not in attendance but Karla would speak on his
behalf: PGA Jr League was going to restart due to a new coach coming on board.

Tony Hildago of Arroyo Del Oso- Nothing to report but the courses are looking nice, greens
look good at ADO. Tee times booked up through 5:30. Need more carts at PDS as there are 2
leagues back to back, but don’t have the storage space for them.



Golf Advisory Board (GAB) Member Comments

Mark Holman reported: Grass on #2 needs more water. Can you cut trees now rather than in
the winter? Greens in great shape. David explained that there have been 10 new trees planted
and the city is using a tree plotter to inventory all trees in parks and rec dept. They will be using
a Smart Use Data System to document water use and move the irri gation accordingly.

Regine Dubay reported: There is some improvement at PDS, greens look good but there are
some concerns on some dead trees. Parking lot was to be done 2 weeks ago. David explained
that they have to coordinate with DMD. It will be $150 K for a full fix and will do % the lot then

the other half,

Dan Turnham reported: Patchwork of road looks much better. It looks like the mower is
gouging the greens in places. Members asked about shade structure in parking lot.

Cal Lanouette — Met with Dave, David and marketing mgr. to work on Youth on Course. Those
rounds are not currently being reported so need to be added to report. Balloon Fiesta is also used

for YOC. Gave dates of upcoming tournaments.

Tommy Borst reported: Spoke about the accuracy of the cards. Measured them himself and
they are within 3 yds. Forward tees have not been done yet. Saw brass button on greens and was
told of Lontrell application — a post emergent chemical. Some trees on #6 at LD need to come
down. Stone markers on #15 held up with rope. Ken Mathis of Alpha Building Design will
replace free of charge if he can advertise. Lots of crime in parking lot. Police impact team is
going to look at this.

Karla DeGroft reported: Thought greens were in good shape. Had questions on the card
readers not working at LA and if it was just a software issue. Did the phone numbers change at
the club houses? Yes, Analog lines ported to VOIP. Messages on old lines gives the new phone
numbers. Glad to see potholes filled. There’re lumps in front of the greens on the 2™ cut. Will
be sodded by stripping down behind #8. Reported the club house was looking good.

Deb Thrall reported: Confirmed that Ladera’ s drainage problem was being fixed as they had
to remove some concrete. Asked about when signage will go up on the fences and was told it’s
still waiting on management signature. Asked about posting of minutes and was told they
needed signatures on minutes. Discussed sending signatures electronically as we are now almost
a year behind on posting. Discussed posting agenda 72 hrs. prior to meeting as per open meeting
act as those don’t need a signature.

Old Business

Rates — Karla moved and Mark seconded that the regular rates stay the same with no increase,
that the 9-hole rates should be half price of 18 holes at PDS and ADO and the Executive course



should be less at LA and LD. It was suggested that LA and LD be $13.50. Concessionaires
like the rates as they are. Copy of rate charts were read. Need to add disc golfrates. The rate
charts at the courses need to be revised to reflect the new price of 9-hole rate. Junior pay 50% of
regular rate and Seniors pay 75%. The board decided that Tony and Dave and Mark will bring a
schedule of rates for the board’s consideration to the July Board meeting, so the motion was

tabled until we have more data.

Senior/Youth Representatives- Dave has not received any calls back from constituent services
regarding, Helen Maestas at 505-768-3322.

Women’s City Championship — Karla said that registration had opened. Deb talked about the
charity, sponsorship, and how the whole board could help with getting support.

New Business

Golf Etiquette/Education will be added to the next month’s agenda as we are getting some
golfers who don’t know anything about the game.

GAB Members Notes —
Meeting adjourned at 4:42 pm — Karla Motioned, Dan second

Next Meeting will be held at Ladera: 7/21/2022

Approved by: ﬂz,%w %@H

Deb Thrall/ Denise Foor
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