Metropolitan Medical Response System

Albuquerque Area Hospital Meeting

February, 25, 2004

CABQ EOC 0900-2100

Group Priority Setting Exercise

Question:

What are the priorities for improving the existing medical emergency response system, and providing coordination for response to mass casualty incidents and public health emergencies in the Albuquerque area? 

Priority Candidates Mentioned:
1. Unity of command
2. Use of EMSystem(
3. Notification process for hospitals to City

4. Triggers

5. Include all healthcare systems

6. Communications for notification and during incident

7. Dynamic escalation of base response

8. Communication between hospital and hospital to city

9. Define parameters and stages for slow degradation of capacity

10. On-scene management – security at hospital or on-scene, agent ID, decon, triage, Transportation
11. Who, How, When to notify 

12. What is the trigger for response?
13. Awareness of incidents, alerting

14. Identify barriers to effective response system

15. Availability and assessment of resources

16. Individual player commitment as evidenced by participation in exercises

17. HVA updates and ongoing activity

18. Commitment of resources

19. Direct and overflow care

20. Military interaction

21. Coordinating incoming resources

22. Additional treatment facilities

23. Hierarchy of city – county – state- planning and response
24. All-hazard response

25. On-going forum for sustainability

26. Volunteer issues

27. Legal issues

28. Incorporation of Public Health agencies
29. Public information and media

30. Security

31. Compensation

32. Hospital leadership

33. Stable MMRS leadership and continuity 

34. Institutionalizing emergency plans and planning

35. Defining command and control
36. Sanctioning, Authorizing, and Acknowledging

37. EOC development

38. Education

39. Training and exercises

40. Surge capacity

41. On-scene coordination

42. MOU’s for patient care and transferring

43. Debriefing and re-planning

44. Funding

45. Healthcare/Medical Annex to CABQ EOP

46. Supplies and Equipment

47. Ownership

48. Communications exercises

49. Outreach to medical care providers

50. Mortuary services

51. Coordination of response

52. Common definitions and triggers
53. Surveillance – syndromic and other

54. Recovery

55. Seat at the CABQ EOC (who, how to contact)
Priority Areas and Ranking (adopted by group):

1. Establish structured and sustained participation and commitment from the Albuquerque-area hospitals, including their leadership, emergency management personnel, and clinical care providers.  

2. Develop and sustain a formal communication process and system for emergency incident alerts and notifications among hospitals, and between hospitals and the CABQ emergency management system
3. Develop criteria and structure to address the impact of an infectious disease, including the need for dynamic escalation of medical response, consistent and defined “triggers” for engaging the emergency response system, potential city-wide degradation of medical care capacity, and improved disease surveillance and awareness. 

4. Establish memoranda of understanding within the city, state, and region for creating hospital surge capacity, patient diversion, alternative care sites, public health agency support and connectivity, and other issues of intra-system coordination.
5. Conduct appropriate Hazard and Vulnerability Analysis (HVA) for the Albuquerque area and develop a process to update and maintain the HVA findings. 

6. Establish a permanent and well-supported system for training and education regarding the use of communications and emergency response equipment, including exercises and drills.  
Priorities: Possible Leadership and Comments
	PRIORITY
	RESPONSIBLE
	COMMENTS

	1. Establish structured and sustained participation and commitment from the Albuquerque-area hospitals, including their leadership, emergency management personnel, and clinical care providers.  
	· UNM CDM – Clinical Group? Leadership Group? EM Group?
· CABQ EHD/MMRS – Leadership Group? EM Group?

· MMRS Group – EM Group?


	· Form ABQ Hospital Assoc (MMRS)? 

· Authority for this?

· Involvement of State DOH?

· Involvement of CABQ Mayor’s Office

· What is request/action for each?

· Participation in CABQ FEMA MMRS IEMC (June/Sept?)?

	2. Develop and sustain a formal communication process and system for emergency incident alerts and notifications among hospitals, and between hospitals and the CABQ emergency management system
	· MMRS Group?
	· Prepare a flow chart of ABQ Hospital and CABQ EOC activation system through operations review against two scenarios (hospital incident; mass incident). 

· Review and amend CABQ EOP Hospital and Medical and Mass Care Annex.

	3. Develop criteria and structure to address the impact of an infectious disease, including the need for dynamic escalation of medical response, consistent and defined “triggers” for engaging the emergency response system, potential city-wide degradation of medical care capacity, and improved disease surveillance and awareness. 
	· CABQ/EHD/DOH Surveillance?
· MMRS Group Adopts Trigger Levels and Definitions?


	· Who’s Emergency Response System? 
· Specify Levels and Incidents for Help from Other Hospitals (MOUS?)

· Specify Levels and Incidents for Activation of CABQ  EOC (MOU?)

· Develop and adopt definitions for activation level and activity terms.

· Incorporate into 

· Need to be Separate for Incident Response and Degradation?

· MMRS EM System Enhancement (Dallas Web Based tracking system as EM System enhancement)

	4. Establish memoranda of understanding within the city, state, and region for creating hospital surge capacity, patient diversion, alternative care sites, public health agency support and connectivity, and other issues of intra-system coordination.
	· UNM CDM?
· MMRS Group?
	· NDMS?

	5. Conduct appropriate Hazard and Vulnerability Analysis (HVA) for the Albuquerque area and develop a process to update and maintain the HVA findings. 
	· UNM CDM?
	· CABQ has City HVA– does not include Hospitals.

· Hospital Specific HVA? 
· Preliminary “guestimates” incorporated into CABQ EOP?

· Adopt as MMRS planning goal for next cycle?

· How to Link with CABQ EOP process?

	6. Establish a permanent and well-supported system for training and education regarding the use of communications and emergency response equipment, including exercises and drills.
	· State DOH?
· UNM CDM?

· MMRS Group?


	· Inventory of offerings?
· Develop Scenarios from Top Hazards?

· MMRS Sponsored Exercise for next Cycle?

· Participation in CABQ FEMA MMRS IEMC (June/Sept?)?
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