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NORTH DOMINGO BACA AQAUTICS FACILITY

0 09/03/24A 07/21/26

SUMMARY / MILESTONES 5 activities

5 07/01/24A 08/01/24A

PRE-CON 3 activities

MATERIAL PROCURMENT / BIM

41 08/19/24A 11/26/24A

BIM 2 activities

3 09/02/24A 10/04/24A

DIVISION 31 & 32 - EARTHWORK / UTILITIES 4 activities

26 07/31/24A 09/10/24A

DIVISION 03 - CONCRETE 7 activities

15 08/01/24A 11/25/24A

DIVISION 04 - MASONRY 4 activities

62 08/05/24A 01/14/25A

DIVISION 05 - STEEL 4 activities

1 05/08/26 05/08/26

DIVISION 13 - POOL 1 activity

1 05/08/26 05/08/26

DIVISION 14 - ELEVATOR 1 activity

1 05/08/26 05/08/26

DIVISION 21 - FIRE SUPPRESSION 1 activity

1 05/08/26 05/08/26

DIVISION 22 & 23 - MECHANICAL / PLUMBING 1 activity

251 07/29/24A 10/01/26

DIVISION 26 - ELECTRICAL 3 activities

1 05/08/26 05/08/26

DIVISION 06 - CARPENTRY 1 activity

1 05/08/26 05/08/26

DIVISION 07 - ROOFING / WATERPROOFING / INSULATION 1 activity

1 05/08/26 05/08/26

DIVISION 08 - DOORS OPENINGS / STOREFRONTS 1 activity

1 05/08/26 05/08/26

DIVISION 09 & 10 - FINISHES / SPECIALTIES 1 activity

1 05/08/26 05/08/26

DIVISION 33 - SITE FINISHES 1 activity

BASE BID - CONSTRUCTION

CONST.1000 MOBILIZATION 1 08/01/24A 08/01/24A

CONST.1010 SWPP / FENCING 2 08/02/24A 08/05/24A

EARTHWORK / DEMO

BB.EARTH.10 CLEARING AND GRUBBING 1 08/26/24A 08/26/24A

BB.EARTH.20 OVER-EX (2' UNDER FOOTINGS, SLABS, SURGE TANKS) 2 08/27/24A 08/28/24A

BB.EARTH.30 IMPORT COMPACT STRUCTURAL FILL 2 08/29/24A 08/30/24A

BB.EARTH.40 SITE ROUGH GRADING - AROUND BUILDING 2 09/02/24A 09/03/24A

BB.EARTH.35 RFI 17 - RE-USE WATER LINE ELEVATION CHANGES 1 09/24/24A 10/17/24A P
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MOBILIZATION

SWPP / FENCING

CLEARING AND GRUBBING 

OVER-EX (2' UNDER FOOTINGS, SLABS, SURGE TANKS)

IMPORT COMPACT STRUCTURAL FILL

SITE ROUGH GRADING - AROUND BUILDING

RFI 17 - RE-USE WATER LINE ELEVATION CHANGES

Start Date:  06/24/24
Finish Date:  09/28/27
Data Date:  05/08/26
Run Date:  05/08/26
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BB.EARTH.50 SITE ROUGH GRADING - ACCESS ROAD 3 12/30/24A 01/01/25A

BB.EARTH.60 SITE GRADING TO +/- 1/10TH - AROUND BUILDING 1 06/12/26 06/12/26

BB.EARTH.70 SITE GRADING TO +/- 1/10TH - ACCESS ROAD 1 06/15/26 06/15/26

BB.EARTH.80 PLACE GRAVEL ON ACCESS ROAD 2 06/16/26 06/17/26

UTILITIES

BB.UTIL.15 PROCURE UTILITY MATERIALS 15 08/01/24A 08/23/24A

BB.UTIL.65 WUA-CONNECT PERMIT APPROVAL (DELAY- END DATE TBD) 90 08/06/24A 11/15/24A

BB.UTIL.10 REMOVE AND RELOCATE IRRIGATION VALVES AS SHOWN 5 08/29/24A 09/04/24A

BB.UTIL.20 STORM - INLET #1 TO INLET #2 5 09/19/24A 09/19/24A

BB.UTIL.30 STORM - INLET #2 TO INLET #3 5 09/20/24A 09/24/24A

BB.UTIL.40 STORM - INLET #3 TO INLET #4 5 09/23/24A 09/27/24A

BB.UTIL.60 4" SANITARY FROM BUILDING TO ROAD 8 09/30/24A 10/07/24A

BB.UTIL.50 6" SANITARY - FROM BUILDING TO ROAD 8 10/22/24A 10/30/24A

BB.UTIL.55 SANITARY ROAD CONNECTIONS 1 12/09/24A 12/20/24A

BB.UTIL.70 WATER LINE FROM ROAD TO BUILDING 8 01/06/25A 02/21/25A

BB.UTIL.80 FIRE LINE LOOP 10 05/08/26 05/21/26

172 08/05/24A 06/16/26

STRUCTURE 58 activities

BUILDING EXTERIOR

MECHANICAL AREA

BB.EXT.30 SHEATHING 5 06/12/26 06/18/26

BB.EXT.10 ROOF NAILERS 10 06/17/26 06/30/26

BB.EXT.40 FLUID APPILED WEATHER BARRIERS 10 06/19/26 07/02/26

BB.EXT.20 ROOFING 15 07/01/26 07/21/26

BB.EXT.50 RIGID INSULATION 10 07/03/26 07/16/26

BB.EXT.60 Z FURING FOR METAL PANELS 3 07/17/26 07/21/26

BB.EXT.70 METAL PANELS 15 07/22/26 08/11/26

BB.EXT.80 EIFS SYSTEM 20 07/29/26 08/25/26

92 06/12/26 11/11/26

BUILDING INTERIOR 21 activities

3 11/11/26 11/13/26

INSPECTIONS 1 activity

14 08/12/25 11/13/26

CLOSEOUT DOCUMENTS 3 activities

ALTERNATE 01 - CONSTRUCTION

STRUCTURE

A1-STRUCT-10 CONTRACT FOR ADDTIONAL WORK - Change Order 005 2 05/29/25A 05/29/25A

A1-STRUCT-20 OVEREXCAVATION 10 05/30/25A 07/03/25A

A1-STRUCT-30 BACKFILL 10 07/07/25A 07/24/25A

A1-STRUCT-60 PIERS AREA A 3 07/28/25A 07/31/25A

A1-STRUCT-70 PIERS AREA B 5 07/30/25A 08/05/25A

A1-STRUCT-150 PIER CAPS AREA B 8 08/05/25A 11/11/25A

A1-STRUCT-160 GRADE BEAMS AREA B 8 08/14/25A 11/14/25A

A1-STRUCT-90 PIER CAPS AREA A 8 08/18/25A 11/13/25A

A1-STRUCT-40 COMPACT ALONG EXISTING RETAINING WALL 5 09/10/25A 09/16/25A

A1-STRUCT-110 GRADE BEAMS AREA A 6 09/15/25A 11/14/25A

A1-STRUCT-50 FOOTING AT GL 10 8 09/17/25A 09/26/25A

A1-STRUCT-130 WATERPROOF (MIRAFI) 5 09/29/25A 10/06/25A P
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SITE ROUGH GRADING - ACCESS ROAD

SITE GRADING TO +/- 1/10TH - AROUND BUILDING

SITE GRADING TO +/- 1/10TH - ACCESS ROAD

PLACE GRAVEL ON ACCESS ROAD

PROCURE UTILITY MATERIALS

WUA-CONNECT PERMIT APPROVAL (DELAY- END DATE TBD)

REMOVE AND RELOCATE IRRIGATION VALVES AS SHOWN

STORM - INLET #1 TO INLET #2

STORM - INLET #2 TO INLET #3

STORM - INLET #3 TO INLET #4

4" SANITARY FROM BUILDING TO ROAD

6" SANITARY - FROM BUILDING TO ROAD

SANITARY ROAD CONNECTIONS

WATER LINE FROM ROAD TO BUILDING

FIRE LINE LOOP

SHEATHING

ROOF NAILERS

FLUID APPILED WEATHER BARRIERS

ROOFING

RIGID INSULATION

Z FURING FOR METAL PANELS

METAL PANELS 

EIFS SYSTEM

CONTRACT FOR ADDTIONAL WORK - Change Order 005

OVEREXCAVATION

BACKFILL

PIERS AREA A

PIERS AREA B

PIER CAPS AREA B

GRADE BEAMS AREA B

PIER CAPS AREA A

COMPACT ALONG EXISTING RETAINING WALL

GRADE BEAMS AREA A

FOOTING AT GL 10

WATERPROOF (MIRAFI)

Start Date:  06/24/24
Finish Date:  09/28/27
Data Date:  05/08/26
Run Date:  05/08/26
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A1-STRUCT-205 EAST MASONRY AT WARM UP POOL 30 09/30/25A 12/17/25A

A1-STRUCT-80 FRP WALL AT GL 10 10 10/06/25A 12/10/25A

A1-STRUCT-170 PIER CAPS / GRADE BEAMS AT LOCKER ROOMS 10 10/06/25A 12/12/25A

A1-STRUCT-100 STRIP GL 10 WALL 8 10/20/25A 12/11/25A

A1-STRUCT-85 BBACKFILL AND COMPACT DIRT ON L2 8 10/27/25A 10/30/25A

A1-STRUCT-180 MASONRY STEMS 5 12/15/25A 01/09/26A

A1-STRUCT-145 UNDERGROUND MEP ROUGH IN FOR L2 BATHROOMS 20 01/12/26A 01/28/26A

A1-STRUCT-200 BEARING MASONRY (TO STADIA HEIGHT) 50 01/12/26A 02/06/26A

A1-STRUCT-140 ELECTRICAL UG ROUGH IN 8 01/13/26A 01/22/26A

A1-STRUCT-120 PLUMBING UG ROUGH IN (LOCKER ROOMS) 10 01/16/26A 02/16/26A

A1-STRUCT-185 Backfill 10 01/26/26A 02/16/26A

A1-STRUCT-190 PREP /  POUR sog 8 02/02/26A 02/27/26A

A1-STRUCT-230 PRE POUR 2ND LEVEL SOG 5 02/02/26A 02/27/26A

A1-STRUCT-207 L2 MASONRY AT BATHROOMS 25 02/16/26A 04/24/26A

A1-STRUCT-208 Locker Masonry 18 02/23/26A 04/29/26A

A1-STRUCT-210 SET MAIN STRUCTURE STEEL WEST 5 03/10/26A 03/31/26A

A1-STRUCT-220 SET MAIN STRUCTURE STEEL NORTH 5 03/23/26A 04/10/26A

A1-STRUCT-225 SET MAIN STRUCTURE STEEL EAST 5 04/13/26A 04/24/26A

A1-STRUCT-240 SET PRE CAST STADIA 5 04/27/26A 05/06/26A

A1-STRUCT-250 SET STAIRS 5 05/04/26A 05/14/26

A1-STRUCT-260 SET LONG SPAN NORTH 5 05/08/26 05/14/26

A1-STRUCT-280 DECKING NORTH 8 05/15/26 05/26/26

A1-STRUCT-290 SET MAIN STRUCTURE SOUTH 9 05/27/26 06/08/26

A1-STRUCT-310 STRUCTURAL FRAMING FOR SOFFITS (Building Envelope 41 05/27/26 07/22/26

A1-STRUCT-270 SET LONG SPAN SOUTH 8 06/09/26 06/18/26

A1-STRUCT-295 DECKING SOUTH 5 06/09/26 06/15/26

A1-STRUCT-300 SKYLIGHT FRAMED OPENINGS 5 06/09/26 06/15/26

A1-STRUCT-297 5 06/16/26 06/22/26

BUILDING EXTERIOR

A1-300 SKYLIGHT FRAMING 9 06/16/26 06/26/26

A1-307 WOOD BLOCKING 14 06/16/26 07/03/26

A1-320 ROOF INSULATION 28 06/16/26 07/23/26

A1-330 ROOF MEMBRANE 30 06/19/26 07/30/26

A1-305 TRANSLUCENT ROOF FRAMING 5 06/29/26 07/03/26

A1-309 SKYLIGHT INSTALL 15 06/29/26 07/17/26

A1-308 TRANSLUCENT ROOF SYSTEM 15 07/20/26 08/07/26

A1-315 CURTAIN WALL MEASURE AND FAB 30 07/23/26 09/02/26

A1-340 ELECTRICAL GROUNDING SYSTEM 20 07/31/26 08/27/26

A1-310 EIFS SYSTEM 45 09/03/26 11/04/26

A1-317 CURTAIN WALL INSTALL 30 09/03/26 10/14/26

A1-350 METAL PANEL SYSTEM 45 11/05/26 01/06/27

BUILDING INTERIOR

144 07/24/26 02/10/27

COMMON SPACES 37 activities

NATAORIUM

845 Over Excavate Pool (Competition) 10 07/31/26 08/13/26

935 Over Excavate Pool (warm up) 8 07/31/26 08/11/26

940 Underground Piping from Pool to Mech Room (COMP) 17 08/12/26 09/03/26

850 Underground Piping from Pool to Mech Room (WARM UP) 12 08/14/26 08/31/26 P
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EAST MASONRY AT WARM UP POOL

FRP WALL AT GL 10

PIER CAPS / GRADE BEAMS AT LOCKER ROOMS

STRIP GL 10 WALL 

BBACKFILL AND COMPACT DIRT ON L2

MASONRY STEMS

UNDERGROUND MEP ROUGH IN FOR L2 BATHROOMS

BEARING MASONRY (TO STADIA HEIGHT)

ELECTRICAL UG ROUGH IN

PLUMBING UG ROUGH IN (LOCKER ROOMS)

Backfill

PREP /  POUR sog

PRE POUR 2ND LEVEL SOG

L2 MASONRY AT BATHROOMS

Locker Masonry

SET MAIN STRUCTURE STEEL WEST

SET MAIN STRUCTURE STEEL NORTH

SET MAIN STRUCTURE STEEL EAST

SET PRE CAST STADIA

SET STAIRS

SET LONG SPAN NORTH

DECKING NORTH

SET MAIN STRUCTURE SOUTH

STRUCTURAL FRAMING FOR SOFFITS (Building Envelope

SET LONG SPAN SOUTH

DECKING SOUTH

SKYLIGHT FRAMED OPENINGS

SKYLIGHT FRAMING

WOOD BLOCKING

ROOF INSULATION

ROOF MEMBRANE

TRANSLUCENT ROOF FRAMING

SKYLIGHT INSTALL

TRANSLUCENT ROOF SYSTEM

CURTAIN WALL MEASURE AND FAB

ELECTRICAL GROUNDING SYSTEM

EIFS SYSTEM

CURTAIN WALL INSTALL

METAL PANEL SYSTEM

Over Excavate Pool (Competition)

Over Excavate Pool (warm up)

Underground Piping from Pool to Mech Room (COMP)

Underground Piping from Pool to Mech Room (WARM UP)

Start Date:  06/24/24
Finish Date:  09/28/27
Data Date:  05/08/26
Run Date:  05/08/26
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855 Concrete Pool Floor (WARM UP) 12 09/01/26 09/16/26

945 Concrete Pool Floor (COMP) 12 09/04/26 09/21/26

860 Form Pool Walls (WARM UP) 20 09/17/26 10/14/26

950 Form Pool Walls (COMP) 30 09/22/26 11/02/26

865 Electrical Rough in and Grounding (COMP) 8 10/12/26 10/21/26

870 Pour and Strip Walls (WARM UP) 10 10/22/26 11/04/26

955 Electrical Rough in and Grounding (COMP) 12 10/30/26 11/16/26

875 Backfill (WARM UP) 8 11/05/26 11/16/26

880 Deck Plumbing Rough in 12 11/05/26 11/20/26

960 Pour and Strip Walls (COMP) 12 11/17/26 12/02/26

965 Backfill (COMP) 10 12/03/26 12/16/26

890 Prep and Pour Deck 25 12/17/26 01/20/27

810 Electrical Overhead Rough In 15 01/21/27 02/10/27

815 Sprinkler Piping Overhead Rough In 15 02/09/27 03/01/27

820 HVAC Overhead Rough In 8 03/01/27 03/10/27

825 Drywall at Skylight 8 03/09/27 03/18/27

830 Tape / Sand Drywall 12 03/17/27 04/01/27

835 Paint 20 04/02/27 04/29/27

840 Acoustic Treatments 20 04/14/27 05/11/27

885 Perimeter Deck Edge Tile 15 05/12/27 06/01/27

900 Wall and Bottom Tile 20 06/02/27 06/29/27

970 Perimeter Deck Edge Tile 15 06/02/27 06/22/27

975 Wall and Bottom Tile 15 06/23/27 07/13/27

990 Deck Tile 10 06/23/27 07/06/27

905 Plaster 15 06/30/27 07/20/27

995 Plaster 12 07/14/27 07/29/27

910 Remaining Pool Finishes 10 07/21/27 08/03/27

1000 Remaining Pool Finishes 10 07/30/27 08/12/27

915 Pool Acc. (starting blocks, diving boards, etc) 10 08/04/27 08/17/27

920 Timing System 15 08/13/27 09/02/27

1005 Pool Acc. (starting blocks, diving boards, etc) 10 08/13/27 08/26/27

1010 Pool Fill and Startup 8 08/27/27 09/07/27

925 Pool Fill and Startup 10 09/03/27 09/16/27

930 Bulkhead Install 8 09/17/27 09/28/27

EXTERIOR SITE FINISHES

1020 SITEWORK 100 01/07/27 05/26/27
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Concrete Pool Floor (WARM UP)

Concrete Pool Floor (COMP)

Form Pool Walls (WARM UP)

Form Pool Walls (COMP)

Electrical Rough in and Grounding (COMP)

Pour and Strip Walls (WARM UP)

Electrical Rough in and Grounding (COMP)

Backfill (WARM UP)

Deck Plumbing Rough in

Pour and Strip Walls (COMP)

Backfill (COMP)

Prep and Pour Deck

Electrical Overhead Rough In

Sprinkler Piping Overhead Rough In

HVAC Overhead Rough In

Drywall at Skylight

Tape / Sand Drywall

Paint

Acoustic Treatments

Perimeter Deck Edge Tile

Wall and Bottom Tile

Perimeter Deck Edge Tile

Wall and Bottom Tile

Deck Tile

Plaster 

Plaster 

Remaining Pool Finishes

Remaining Pool Finishes

Pool Acc. (starting blocks, d

Timing System

Pool Acc. (starting blocks,

Pool Fill and Startup

SITEWORK

Start Date:  06/24/24
Finish Date:  09/28/27
Data Date:  05/08/26
Run Date:  05/08/26
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