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Crisis Intervention Section – Albuquerque Police Department

Crisis Intervention Section Activities (January-June)

**Other Activities includes provider and 

consumer contacts, community meetings, 

after hours contacts and callouts, and 

certificates for evaluation written

Number of Positions Home Visits Calls Staffed Other Activities**

2024 2025 2024 2025
Percent

Change
2024 2025

Percent 

Change
2024 2025

Percent 

Change

Home Visit 

Detectives
8 8 2,398 1,588 -34% - - - - -

MCT Unit 4 4 - - - 874 624 -29% - - -

Clinicians 2 2 732 402 -45% 559 125 -78% 243 1022 321%

*Please note 2024 figures are updated and may differ from previous reports. 3

• Home visits were lower in January-June 2025 than January-June 2024 due 

detectives being on leave during the period and changes in counting 

encampment outreach as home visits.

• Clinician activity is being counted more frequently in “Other Activities” than in 

“Home Visit” or “Calls Staffed” based on record keeping changes.
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Crisis Intervention Section – Albuquerque Police Department

Force Cases by Level of Force

Force Levels Force Cases

Level 1 39 (33%)

Level 2 63 (54%)

Level 3 15 (13%)

Total 117

Force investigations take up to 90 days to complete.

Data was last updated on September 18, 2025. 

Changes made after this time will not be reflected.
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Crisis Intervention Section – Albuquerque Police Department

Was the Individual Armed During Behavioral Health Use of Force

Armed Individuals Number of Force Cases

Yes 29 (25%)

No 88 (75%) 

Total 117

Force investigations take up to 90 days to complete.

Data was last updated on September 18, 2025. 

Changes made after this time will not be reflected.
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Crisis Intervention Section – Albuquerque Police Department

Was the Person Involved in Use of Force Unhoused?

Individual Unhoused Number of Force Cases

Yes 35 (30%)

No 64 (55%) 

Unknown 18 (15%)

Total 117

Force investigations take up to 90 days to complete.

Data was last updated on September 18, 2025. 

Changes made after this time will not be reflected.
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Crisis Intervention Section – Albuquerque Police Department

Force Investigation Findings (as of September 18, 2025)

Finding Force Cases

In Policy 115 (98%)

Out of Policy 1 (1%)

Open Investigations 1 (1%)

Total 117

*For more information on APD’s use of force and policy outcomes, see our monthly use of force report, published online

Force investigations take up to 90 days to complete.

Data was last updated on September 18, 2025. 

Changes made after this time will not be reflected.
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Crisis Intervention Section – Albuquerque Police Department

Appendix – Acronyms and Definitions
CAD: “Computer Aided Dispatch. This system is the primary system for dispatching and tracking activity of 

officers’ field activities. A “call” can be a response to a call for service or an officer-initiated activity.

CIT: “Crisis Intervention Team”. All APD officers receive a 40 hour course on crisis intervention in the 

Academy, called “CIT” or “Basic CIT”.

CIT Worksheet/CIT Contact Sheet: This is a form completed by officers following any encounter with an 

individual in behavioral health crisis, documenting the interaction between the individual and officers, 

circumstances of the encounter, and the outcomes of the contact.

CIU/CID: “Crisis Intervention Unit”/”Crisis Intervention Division”. This division comprises the sworn officers 

and professional staff that specialize in responding to behavioral health crisis.

ECIT: “Enhanced Crisis Intervention Team”. The ECIT is comprised of specifically trained, uniformed sworn 

personnel who function as specialists to respond to calls involving individuals affected by behavioral health 

disorders or who are experiencing behavioral health crises. APD officers can voluntarily opt to take an 

additional 8 hour course refreshing CIT concepts and receive “ECIT certification”. To maintain this, certified 

officers must retake the course every 2 years. 

IA Pro: The software APD uses to track use of force an internal affairs investigations. 
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Crisis Intervention Section – Albuquerque Police Department

Appendix – Acronyms and Definitions

MCT: Mobile Crisis Team. The MCT is a two (2) person unit comprised of one (1) licensed mental health 

professional and one (1) ECIT officer who jointly respond to calls with a behavioral health component. It 

provides immediate behavioral health services once the scene is secure. MCTs are trained to complement 

the ECIT and CIU.

RMS: Records Management System. Software used by APD for writing reports and documenting incidents.

Person in crisis: an individual who is experiencing behavioral health symptoms during an interaction with 

law enforcement such that a CIT contact sheet is completed after the encounter. The person in crisis is not 

necessarily the primary person involved in the encounter. Multiple contact sheets may be filled out for one 

encounter, or a contact sheet may be filled out for a witness or peripherally involved individual during an 

encounter that is otherwise unrelated to behavioral health.
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Crisis Intervention Section – Albuquerque Police Department

Appendix – Outcomes of CIT Encounters
Each encounter may have multiple outcomes. On slides 11 and 34, an outcome hierarchy is applied

such that only the most serious outcome for each encounter. The hierarchy is as follows:

1. Died by Suicide: when the individual in crisis died by their own means. 

2. Taken into Custody: when the person in crisis is taken into custody by an officer and booked into jail. 

3. Summoned or Cited: when the person in crisis is summoned or cited by an officer without a custodial 

arrest. 

4. Involuntary Mental Health Transport: when the individual in crisis is transported to a hospital by 

officers and meets the policy criteria to be transported without their consent. This is documented as 

“involuntary” even if the individual willingly goes with officers, as the officers did not require consent.

5. Voluntary Mental Health Transport: when the individual in crisis is transported voluntarily to a hospital. 

6. Incident Transferred to ACS: when Albuquerque Community Safety responders take over as the 

primary response team during an encounter. 

7. Incident Transferred to Fire MCT: when Bernalillo County Fire Department Mobile Crisis Team takes 

over as the primary response team during an encounter. 

8. Verbal Warning: when the individuals involved during a crisis encounter receive a verbal warning by an 

officer without being subject to an enforcement action or mental health transport. 

(continued on next slide)
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Crisis Intervention Section – Albuquerque Police Department

Appendix – Outcomes of CIT Encounters
9. Other Person Taken Into Custody: when an individual who is not the person in crisis but is 

also on the scene is arrested by an officer and booked into jail. 

10. Other Person Summoned or Cited: when an individual who is not the person in crisis  but is also on the scene is 

summoned or cited by an officer.

11. Disengagement: when the officer ceases contact with an individual during an encounter, usually because the individual is 

uncooperative and does not wish to continue the encounter. Such incidents are usually flagged for CIU follow-up.

12. Non-Engagement: when the officer does not engage with the individual in crisis, potentially for one of several reasons 

including but not limited to: inability to make contact, no perceived active threat from the individual to themselves or others,

or other responders on scene determining that police presence would serve to escalate the situation. In these 

circumstances, officers document their decision not to engage and notify appropriate resources if necessary.

13. No Action Required: when the officers on scene determine that no actions are necessary.  

14. Unknown Outcome: when the disposition recorded by the officer does not match other records or information in 

associated narrative reports. Often this occurs when a detention occurs and the officer marks the individual as “arrested” 

but no arrest record is created.

Outside of this hierarchy, outcomes are occasionally grouped for discussion. The two most common groups are:

Enforcement Actions: when an individual is taken into custody, summoned, or cited.

Transport Outcomes: when an individual is involuntarily or voluntarily transported to the hospital for mental health evaluation.
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