PREPARATION PHASE:
YOUTH AND CHILD SUMMER
CARE READINESS
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roUE A DIFFERENT KIND OF SUMMER

« As we work to mitigate the impact of the coronavirus pandemic,
businesses and local government services preparing for a Phase 1 in a
careful, phased manner.

« That includes child, youth and summer care programs, which thousands
of kids and their families rely on for affordable and engaging childcare.
» These programs also involve City facilities, buildings, and cultural sites.

» The City is moving thousands of kids programs online, cancelling many programs, but
also modifying programs so they can continue in ‘different way.’

* Even as services return and facilities re-open, social distancing, contract
trace ability, face coverings, and careful hygiene will remain in place.

 The City is ready to step up and provide these services, but in a
different limited and phased-in fashion.



REQUIRED COVID-SAFE PRACTICES AT CABQ

City has already been serving children of essential workers at community
and child development centers—building experience with managing
these types of programs in COVID-safe ways.

As more parents are called back to work, the need for affordable,
engaging childcare will grow.

At each site, CABQ will limit overall attendance and strictly follow CDC
guidance and State public health orders on gathering sizes.

Separated classrooms and lower Student-Teacher Ratios. onE
Sign-in and reservation requirements enable contact traceable lanLB
guarantine, and quarantine protocols are in place at each site.

ER

Staff wearing appropriate personal protective equipment (PPE), and Q
facilities will be regularly and extensively cleaned. U
Pick-up and drop-off will be carefully managed to reduce risk. E

Daily screening, including temperature testing, will be used at each site.
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Many
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Conferences
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QEEEQUE RE-OPENING PROGRAMS

Family, Community, and Multi-Gen Centers
RQUE

<> Without COVID-Safe Practices
© With COVID Safe Practices

<>Summer Meals Senior & Multi-Gen Center

Community & Multi-Gen Center <> Buildings (closed to public)
<> Youth Programs
<> Community Center

@
o
1, *
S Buildings (closed to public)
.,L_) ¢ Therapeutic Recreation
- & Programs
ks
g Playground Recreation
> ¢ Programs
L 4

Low Student-Instructor Ratio
Separated Classrooms
Reduced Overall Capacity
Quarantine & Contact Tracing
Enhanced Cleaning & PPE
Managed Drop-Off/Pick-Up
Screening & Social Distancing

Contact Intensity
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RE-OPENING PROGRAMS

Parks Summer Recreation Programs

<> Without COVID-Safe Practices
© With COVID Safe Practices

Number of Contacts

* Low Student-Instructor Ratio

* Reduced Overall Capacity

* By Reservation/Appointment
Only

e Limited Locker Room/Shower
Access

* Enhanced Cleaning & PPE

* Quarantine & Contact Tracing

* Screening & Social Distancing

2

Open Space
<> Summer
/ Youth Corps
4
L 4

<{>Youth Sports

<> Adult Softball

<> Open Space Explorer

<{>Swim Lessons

<> Racquet Sports Lessons

Contact Intensity




Q?EEQUE RE-OPENING FACILITIES

Parks and Recreation Facilities
RQUE <> Without COVID-Safe Practices

© With COVID Safe Practices

Public Pools for
Water Polo and

<>Public Pool Lap * Swim Meets
Swim/Swim Teams (closed through
June)

<>Pub|ic Pools

¢ / @ Splashpads (close through June)

Number of Contacts

* By Reservation 9 {Playgrounds
Only /
* Screening
¢ * Reduced Overall Capacity
* Masks Recommended
* Quarantine & Contact
Tracing
<> Racquet Sports <> Open Space « Enhanced Cleaning
/ Visitors » Social Distancing
< Center Encouraged
0/ <>Parks
L 4

Contact Intensity




QEEEQUE RE-OPENING PROGRAMS

Cultural Services Youth Programs
RQUE <> Without COVID-Safe Practices

© With COVID Safe Practices

<> Explora Education

/ Programs

¢ BioPark BioPark Programs
hy (Aquarium Programs)

/ <& Programs
'S (Zoo, Botanic %
M<L;seum Programs Garden, /
Heritage Farm)
/ g
* Low Student-Instructor

‘ Ratio

Separated Classrooms
Reduced Overall Capacity

Number of Contacts

Library Summer
e Virtual <> Reading

Only & Balloon Enhanced Cleaning & PPE
Museum Managed Drop-Off/Pick-Up
Programs Screening & Social
L 4 BioPark Ag Distancing
Mayor’s Creative Corps < Quarantlne & Contact
<> Tracing
/ Youth Corps
L ¢

¢

Contact Intensity




Q?EEQUE RE-OPENING FACILITIES

Cultural Services Facilities
RQUE <> Without COVID-Safe Practices

¥ Wwith COVID Safe Practices

KiMo and South
Broadway Theatre

BioPark @ (closed to public at
<> (Zoo, Botanical, least through June)
Heritage Farm)
% * Free Timed BioPark
I 'S Ticketing P < (Indoor
c S Tingley Beach ¢ Exhibits)
8 e Only Basic /
i Services
5 . —
: : * Screening
o <> Most Libraries <> Food Services «  Timed Ticketing
= / * Reduced Overall Capacity
= <> Museums P + Masks Recommended
Z V'S / * Quarantine & Contact
4 Tracing
South e Enhanced Cleaning
<> Broadway « Social Distancing
Cultural Encouraged
¢ Center
(Gallery &
Library Only) Ernie Pyle and Special

Collections Libraries
(closed to public)

Contact Intensity
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RE-OPENING TIMING OVERVIEW

If State Public Health Order Permits

All phases with COVID Safe Practices

Re-Opening Phase 1
(limited reservations required)

Multi-Gen Center
Youth Programs

Community Center
Youth Programs

Child Development
Centers

Camp BioPark
(Zoo, Botanic,
Heritage Farm)

Public Pool Lap

Playground Recreation Swim/Swim Teams

Programs

(Pending APS Approval)  Library Summer

Reading (Virtual)

Explora Education

Camp Museum School

Summer Meals

Most Libraries (Limited Sites, Grab &

(Basic services only)

Go)
Therapeutic Recreation ~ Open Space
Programs Summer Youth
Corps

Mayor’s Creative

Playgrounds
Youth Corps 78

(Regular Disinfecting)

Re-Opening Phase 2
(reservations required)

Open Space Explorer Balloon
Museum
Programs
Little Leagues and
Youth Sports d
(Pending Saﬁctioning CIERRhe
Corps

Bodies Approval)

Public Pools Rec
Swim (Gating
and Limited
Head Counts)

Racquet Sports
Lessons

Swim Lessons
(Private 1:1 Lessons)

Zoo (50% capacity,
Gating, and Timed

Tickets)
Water Aerobics &
Senior Therapy Botanic
Gardens (50%
Summer Meals Capacity)

(Additional Sites, Grab
& Go)

Re-Opening Phase 3
(limited public open access)

Aquarium,
Penguins, Indoor
Facilities
(25% Capacity)

Splashpads

Camp BioPark
(Aquarium Programs)

Zoo . Botanic
(75% Capacity) Gardens
(75% Capacity)

Indoor Food at
Cultural Sites

Swim Lessons
(Class 1:4 Ratio)

Public Pools Rec
Swim (Gating
and Expanded
Head Counts)

Summer Meals
(Expanded Sites, Grab
& Go)




SUMMER EVENTS & PROGRAMS CANCELED

Teen Nights .
Downtown Summerfest
Westside Summerfest
Nob Hill Summerfest

Heights Summerfest .
Open Swim at least until
July

Swim Meets .

All Special Events at Pools °
All Birthday Parties at Pools®
Water Polo Meets .
Water Polo Team Practices ©
Softball Leagues at least
until July .

SUMMER EVENTS & PROGRAMS MOVED TO VIRTUAL

Baseball Leagues at least
until July

All summer tournaments
Festivals/Large Events
Metro Swim Program
Rail Yard Growers Market
(at least until July)
Downtown Growers Mkt
Comm. Center Talent Show
Zoo Music

Garden Music

Old Town Concerts
Summer Concert Series
All Events at KiMo

Summer Reading Program — 20,000 kids served
Bilingual Open Space Family Nature Clubs

Mayor’s Creative Youth Corps

ABQtoDo — Centralized Family and Youth Activities on City Website

Community Center High Five a Hero

Water Safety Demonstrations

Events at Golf Courses
Mother’s Day Old Town
Mother’s Day Concert at
Zoo

Summers in Old Town
Programs

Father’s Day Old Town
All Cultural Facility Rental
Events

ABQ Concert Band at
Balloon Museum
Memorial Day at NM
Veterans Memorial
Meet the KiMo Events
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Training and New Employee Orientation for Summer Program Staff



ESSENTIAL SERVICES HAVE REMAINED OPEN

Police and Fire Services, including Fire Stations and Police Substations

Emergency Childcare for Essential Workers (school-aged plus early childhood)

Solid Waste Collection Services and Convenience Centers

Senior Meal Sites for Meal Pick-Up and Delivery

Health and Social Service Centers in each quadrant including rental assistance

Key ABQ RIDE Routes on Saturday-type service

Small Business Office, Film Office, and Economic Development by appointment and phone

Construction Permitting, Fire Marshal Plan Review and Development Plan Review by
appointment and phone

Animal Welfare adoptions and animal surrender by appointment or in emergencies

City Clerk, Civilian Police Oversight, and many of the City’s Boards and Commissions by
appointment, phone, and using virtual meetings

Drive Up Wi-Fi Programs, GovTV, YouTube and the suite of OneABQ Media

Office of Civil Rights and Consumer Protection open and processing complaints

ONE
ALB
UQu
ER
Q

U

E






