CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Program Year 2024 Consolidated Annual Performance and Evaluation Report (CAPER) is the City of Albuquerque’s report to the U.S. Department
of Housing and Urban Development (HUD) describing the use of federal Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME) and Emergency Solutions Grant (ESG) funds. The CAPER is reporting on the completed second Program Year of the 2023-
2027 Consolidated Plan period, covering July 1, 2024 to June 30, 2025.

The City receives CDBG, HOME and ESG funds from HUD on a formula basis annually, and in turn, implements projects and awards funding to
nonprofit, for-profit or public organizations for projects in furtherance of the adopted Consolidated Plan. The CDBG, HOME and ESG programs
generally provide for a wide range of eligible activities for the benefit of low- and moderate-income Albuquerque residents.

During the Program Year, the City made $17,449,164.19 available in the Action Plan including $4,221,830.00 of CDBG funds, $21,000.00 of CDBG
Program Income, $500,000.00 of Prior Years CDBG funds, $1,947,445.00 of HOME funds, $100,000.00 of HOME Program Income, $1,053,333.94
of Prior Years HOME funds, $376,019.00 of ESG funds, and other local resources including $1,729,536.25 of City General Funds and
$7,500,000.00 of Workforce Housing Trust Funds (WHTF). The investment of these resources was a catalyst for positive change in the
community. Together with other federal, state and local investments, HUD resources allowed the City and its partners to:

e Provide homebuyer assistance to 41 households (37 CDBG, 4 HOME);

e Provide Tenant-Based Rental Assistance to 61 households (PY 24 — 20, PY 23 - 19, PY 22 - 22);

e Provide Eviction Prevention Assistance to 662 low- to moderate-income persons;

e Provide meals to 2,109 senior citizens;

e Provide quality affordable childcare for 35 children (19 CDBG, 16 GF);

e Provide dental services to 458 persons experiencing homelessness (332 CDBG, 126 GF);

e Provide infrastructure updates (water line repair/replacement) to 50 affordable housing units;

e Provide 23,375 residents in a predominately low- mod area with a renovated park (Phil Chacon Park);
e Provide rapid re-housing assistance to 186 households (15 ESG, 115 GF, 56 CoC);
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e Provide overnight shelter to 109 homeless women and children;
e Provide emergency overnight shelter to 4,789 individuals.

Table 1 provides a summary of the accomplishments for the period ending June 30, 2024, listed by each of the Strategic Plan Goals included in
the 2023-2027 Consolidated Plan.

The City met or exceeded 8 of the goals set for the Program Year. During Program Year 2024, annual goals not being met can be attributed to
housing development contracts funded with federal funds not being completed. Though there were affordable housing developments funded,
under construction and/or completed during PY 2024, they were not funded with federal funds therefore numbers not reported on the CAPER.
From funding award to construction completion, Housing Development activities span over several years, therefore, it may take years for goals
to be met. This may ultimately affect Strategic Plan goals. Detailed ESG outcome data is reported in the SAGE HMIS reporting system.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source/ | Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Affordable
Housing
Affordable Public CDBG: S | Direct Financial
) ) ] Households
Homeownership | Housing / HOME: | Assistance to . 130 75 32 41
. Assisted 57.69% 128.13%
Opportunities Non- S Homebuyers
Homeless
Special Needs
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CDBG: S
Affordable
) / HOME:
Housing $ / ESG
Affordable Public ) Household
) ) S/ Rental units )
Housing Housing Housing 180 75 60 0
General | constructed . 41.67% 0.00%
Development Non- Unit
Funds: S
Homeless
. / Local
Special Needs
Bonds: $
Affordable
. CDBG: S
Housing /
Affordable Public ) Household
. . General | Rental units .
Housing Housing . Housing 150 172 70 76
. Funds: $ | rehabilitated . 114.67% 108.57%
Preservation Non- Unit
/ Local
Homeless
) Bonds: $
Special Needs
Affordable
. CDBG: $
Housing /
Affordable Public ) Household
. . General | Homeowner Housing .
Housing Housing o Housing 0 0
) Funds: S | Rehabilitated )
Preservation Non- Unit
/ Local
Homeless
) Bonds: $
Special Needs
CDBG: $
/ HOME:
. . $/ESG:
Economic Non-Housing .
] S/ ) ) Businesses
Development Community Businesses assisted . 3 0
. General Assisted 0.00%
Opportunities Development
Funds: S
/ Local
Bonds: $
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CDBG: $ . . s
Public service activities
Homeless Affordable / HOME:
) . other than Persons
Prevention Housing S/ ) 0 0 0
Low/Moderate Income | Assisted
Programs Homeless General . ]
Housing Benefit
Funds: $
CDBG: $ . . .
Public service activities
Homeless Affordable / HOME:
] ) for Low/Moderate Households
Prevention Housing S/ ) ] 0 0
Income Housing Assisted
Programs Homeless General .
Benefit
Funds: $
CDBG: $
Homeless Affordable /HOME: | Tenant-based rental
. . . . Households
Prevention Housing S/ assistance / Rapid ] 20 20
. Assisted 100.00%
Programs Homeless General | Rehousing
Funds: $
CDBG: $
Homeless Affordable / HOME:
. . Homeless Person Persons
Prevention Housing S/ . . 0 0
Overnight Shelter Assisted
Programs Homeless General
Funds: $
CDBG: $
Homeless Affordable / HOME:
] ] Homelessness Persons
Prevention Housing S/ . . 1750 662 150 662
Prevention Assisted 37.83% 441.33%
Programs Homeless General
Funds: $
CDBG: S
Homeless Affordable / HOME:
Prevention Housing S/ Other Other 85 9
10.59%
Programs Homeless General
Funds: S
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Homeless Affordable ESG: S/ | Tenant-based rental
. . . . Households
Services and Housing General | assistance / Rapid . 50 12 10 15
. Assisted 24.00% 150.00%
Programs Homeless Funds: S | Rehousing
Homeless Affordable ESG: S/
. . Homeless Person Persons
Services and Housing General . . 3490 0 698 816
Overnight Shelter Assisted 0.00% 116.91%
Programs Homeless Funds: $
Homeless Affordable ESG: S/ | Overnight/Emergency
Services and Housing General | Shelter/Transitional Beds 2910 0 76 0
. 0.00% 0.00%
Programs Homeless Funds: $ | Housing Beds added
Homeless Affordable ESG: S/
Services and Housing General | Other Other 725 0 0.00%
Programs Homeless Funds: $ R
CDBG: $
, / HOME:
Non-Housing
Program ] S / ESG:
o ) Community Other Other 1 0 1 0
Administration S/ 0.00% 0.00%
Development
General
Funds: S
Public Facility or
Public Facilities Non-Housing Infrastructure Persons
and Community CDBG: S | Activities other than ] 75000 23375 23375 23375
Assisted 31.17% 100.00%
Infrastructure Development Low/Moderate Income
Housing Benefit
Public Facility or
Public Facilities Non-Housing Infrastructure
] o Households
and Community CDBG: $ | Activities for . 0 0 141 50
Assisted 35.46%
Infrastructure Development Low/Moderate Income
Housing Benefit
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) CDBG: S | Public service activities
Non-Housing
. . . / other than Persons
Public Services Community . 10525 4808 2080 2460
General | Low/Moderate Income | Assisted 45.68% 118.27%
Development ) ]
Funds: $ | Housing Benefit
. CDBG: $
Non-Housing
. . . / Homeless Person Persons
Public Services Community ) ] 0 0 0 0
General | Overnight Shelter Assisted
Development
Funds: $

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Developing new and maintaining existing affordable housing, both rental and homeownership, was a priority in the 2023-2027
Consolidated Plan and the 2024 Program Year Action Plan. The City also prioritized providing services to meet the needs of
households experiencing homelessness and helping them quickly obtain permanent housing, as well as preventing homelessness for
low income households. The City made significant progress on its priorities during the Program Year, please see the highlighted
progress below.

e 662 low- to moderate-income people received financial assistance to prevent eviction and/or utility shut off (CDBG);

e 493people experiencing homelessness received services, including dental services and high-quality childcare (CDBG, GF);

¢ 41 low - to moderate-income homebuyers received direct financial assistance (CDBG, HOME);

e 50 low- to moderate-income households benefitted from infrastructure repairs/replacement (CDBG);

e 23,375 residents in a low - mod area benefitted from a public facility renovation (Phil Chacon Park) (CDBG);

e 61 households experiencing homelessness received a HOME TBRA voucher (HOME);

e 186 households received Rapid Re-Housing (ESG, GF, CoC);

o 4,789 people experiencing homelessness received emergency shelter services, including overnight stays, and other services
such as meals, communication services and referrals (ESG, GF);

e 103 people received Fair Housing education and advice (GF);
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e 1,652 people received housing related legal information (GF); and
e 831 people received brief advice and counsel (GF).
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME

White 1,373 114
Black or African American 191 13
Asian 93 1
American Indian or American Native 182 5
Native Hawaiian or Other Pacific Islander 13

Total 1,852 135
Hispanic 1,106 62
Not Hispanic 746 73

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG

American Indian, Alaska Native, or Indigenous

Asian or Asian American

Black, African American, or African

Hispanic/Latina/e/o

Middle Eastern or North African

Native Hawaiian or Pacific Islander

White

Multiracial

Client doesn't know

Client prefers not to answer

Data not collected

Total

O 0|00l 0O|O0O|O|O|OC|OC|O|O

Table 2 - Table of assistance to racial and ethnic populations by source of funds

Narrative

Table 2 provides race and ethnicity data for the majority of people, families, households or housing units

reported as complete during the 2024 Program Year based on accomplishment data from all CDBG and

HOME activities reported in HUD's Integrated Disbursement and Information System (IDIS). Numbers of
persons served are actually greater than what it is reported in the chart above. This is due to a couple of
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factors. The first being, some projects that began in previous years were completed and reported
demographic information during PY 24. Next, not all race categories that are reported on in quarterly
reports are represented in the chart above. In addition to the above data, for those activities reported,
773 (750 CDGB, 23 HOME) female head of household families were served during the 2024 Program
Year. The ESG data is part of the ESG CAPER submitted to HUD through the SAGE HMIS reporting
system.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 4,742,830 3,486,983
HOME public - federal 3,100,779 4,909,934
ESG public - federal 376,019 821,880
Other public - local 9,229,536 8,220,154
Table 3 - Resources Made Available
Narrative

For Program Year 2024, the City made available $17,449,164.19 in the Action Plan. Funding included
$4,221,830.00 of CDBG funds, $21,000.00 of CDBG Program Income, $500,000.00 of Prior Years CDBG
funds, $1,947,445.00 of HOME funds, $100,000.00 of HOME Program Income, $1,053,333.94 of Prior
Years HOME funds, $376,019.00 of ESG funds, Workforce Housing Trust Funds in the amount of
$7,500,000.00 and $1,729,536.25 of City General Funds. The Eviction Prevention Program was allocated
$200,000.00 in Program Year 2023, however, during that program year the Program was still utilizing
CDBG-CV funds. The funds allocated to the Program in PY 2023, were rolled over to the Program for use
during PY 2024, these funds are not included in the total CDBG funding for PY 2024. In addition,
unutilized CDBG funds in the amount of $42,152.00 from PY 2023 were allocated to Eviction Prevention
Program through a Substantial Amendment. Although not reported on in the PY 2024 CAPER, the City
also had available HOME ARPA funds in the amount of $7,412,150.00. Some expenditures during PY
2024 for HOME and ESG came from previous years resources.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Citywide Investment

100

Table 4 - Identify the geographic distribution and location of investments

Narrative

As in previous years, the majority of the City’s 2024 Action Plan investments benefitted activities that

served low- and moderate-income residents citywide. Several activities were located and offered

throughout the city, however, these investments were not exclusively intended to benefit only the

residents of those neighborhoods.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

In addition to HOME funds, the City utilizes its Workforce Housing Trust Fund (WHTF) to
promote the development of affordable housing. The WHTF requires the leveraging of these
funds at a ratio of 4:1. This means that developers must identify non-City sources of funding to
bring projects to fruition.

The Uptown Connect, funded with City Workforce Housing Trust Funds, will be a 239 unit
mixed-income housing development. Of the 239 total units, 203 will be affordable. The
Development was funded in the amount of $9,456,656.00 with an estimated total development
cost of $102,459,529.00. Therefore, the City’s contribution ($9,456,656/5102,459,529=.09) of
9% was leveraged more than the requirement.

The City met it’'s HOME and ESG match requirements with cash match.

The City developed a mapping tool that identifies all publicly owned land and will be used to
explore the probability of acquiring additional parcels for the development of affordable

housing.
Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 935,239
2. Match contributed during current Federal fiscal year 122,980
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 1,058,219
4. Match liability for current Federal fiscal year 156,742
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 901,477

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor

1555 03/18/2024 6,649 0 0 0 0 0 6,649
1575 08/26/2024 48,320 0 0 0 0 0 48,320
1602 09/30/2024 68,011 0 0 0 0 0 68,011

Table 6 — Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

begin-ning of reporting reporting period during reporting period TBRA of reporting period
period $ $ $ $
$
1,182,668 0 989,273 209,397 193,395
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be
provided affordable housing units 20 20

Number of Non-Homeless households to be
provided affordable housing units 162 207

Number of Special-Needs households to be
provided affordable housing units 0 0

Total 182 227

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 20 20
Number of households supported through
The Production of New Units 60 90
Number of households supported through
Rehab of Existing Units 70 76
Number of households supported through
Acquisition of Existing Units 32 41
Total 182 227

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

During the 2024 Program Year, Enlace met the goal of serving 20 households supported through rental
assistance. Although the goal was met for the program year, it has been increasingly more difficult to
meet the annual goal because of higher rents and difficulty locating available affordable units for TBRA
Program participants. Since the TBRA Program is a multi-year program, 61 households were actually
served during the Program Year, which included 20 new participants 2024 Program Year funding.
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The goal for the production of new units was exceeded during the Program Year, because of the
completion of the Los Altos Lofts. The Los Altos Lofts was hotel conversion project which made 90 new
affordable units available to city residents. The City acquired the old hotel during Program Year 2023
and completed the renovation in PY 2024. This conversion project is yet another example of
construction/development projects being multi-year activities.

For the 2024 Program Year the goal for households supported through the rehabilitation of existing
units was also exceeded. This was due to AHA renovating/rehabilitating 76 public housing units,
benefitting 209 people residing in those units.

The goal for number of households supported through the acquisition of existing units was also
exceeded during the Program Year. Forty-one (41) households benefitted from the Mortgage Reduction
Assistance programs. Although the goal was exceeded, high interest rates and less available affordable
housing throughout the city have continued to make it challenging for income eligible households to
purchase homes. As a result of the high interest rates, Sawmill Community Land Trust’s (SCLT) Mortgage
Reduction Assistance Program’s contract was extended in order to continue utilizing contract funding to
provide low- to moderate-income households assistance. During PY 2024, SCLT assisted four (4) new
homeowners with mortgage reduction assistance.

During PY 2024, the City continued to address urgent housing needs. Housing services, such as Rapid Re-
Housing and TBRA Programs, continued to address the immediate needs of persons experiencing
homelessness during the program year.

Discuss how these outcomes will impact future annual action plans.

The activities mentioned above may impact future Action Plans because many of the housing activities
are multi-year projects. Though funding may occur during one program year outcomes may not be
realized during that same year.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 0 20
Low-income 6 0
Moderate-income 31 4
Total 37 24

Table 13 — Number of Households Served

Narrative Information
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Through the TBRA Program, Mortgage Reduction Assistance Programs, renovation of existing units and
development of affordable rental housing, the City of Albuquerque and its housing partners in the
community were able to improve the housing situation for 227 low- and moderate-income households.
While 224 low- and moderate-income households were served through housing activities, the number
of individuals that benefitted was higher than the number of households. For instance, the Mortgage
Reduction Assistance Program as well as the TBRA Program assisted 41 and 20 households respectively,
however, the total number of persons in those households are not accounted for.

Although not reported in the charts above, in 2022 the City allocated ARPA Treasury funds to a
Homeowner Rehabilitation Program. The Program provides grants to homeowners at or below 80% of
the area median income to preserve the aging housing stock that is owned by those unable to make
much needed repairs. This will ultimately prevent the displacemnent of lower income households not
able to make the necessary repairs to their hoomes. To date the Program has assisted 29 households.

The City continued its efforts to foster affordable housing by releasing RFP’s for the development of
affordable housing. The City staffs the Affordable Housing Committee which focuses on developing,
preserving and maintaining affordable housing. The Committee consists of members representing all
aspects of housing, including lenders, developers, non-profit agencies and other government-like
entities, such as the Mortgage Finance Authority and the Albuquerque Housing Authority.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Albuquerque conducts a biannual unsheltered Point-in-Time (PIT) Count to identify
unsheltered persons in Albuguerque. These unsheltered persons are provided with the opportunity to
be assessed and referred for services. The City and its contractor, the New Mexico Coalition to End
Homelessness (NMCEH), conducted an unsheltered PIT Count at the end of January with the assistance
of homeless and outreach providers and community volunteers. The PIT Count consists of a 3-to-5-
minute survey asking unsheltered people where they stayed on January 22, 2025, how long had it been
since they had stable housing and for their demographic information. In addition, the survey asked if
they had stayed at the City’s Westside Emergency Housing Center (WEHC).

The City provided outreach services to unsheltered persons in Albuquerque by funding two outreach
programs, ABQ Street Connect and Outreach Services, which are operated by two local non-profit
organizations. ABQ Street Connect provides trauma informed outreach services provided by a team
consisting of an outreach worker, case manager and a clinician, in order to engage the most vulnerable
unsheltered people in the downtown core into necessary community resources and supportive services
and connect them to stable housing. Outreach provides outreach services for individuals experiencing
homelessness who have mental health and/or substance abuse issues; provide information on how to
link to housing and behavioral health services, and offers information on public health prevention, as
evidenced by outreach team service logs. During PY 24 the City continued its efforts to provide outreach
services to the unsheltered through the Albuguerque Community Safety (ACS) Department. The purpose
of ACS outreach is to provide services to those who are having behavioral health crises and other crises
that can be resolved without 911 involvement. In PY 24 the City also funded a Public Outreach Program
through the Solid Waste Department. The Public Outreach Program team provides outreach to people in
encampments. The people that they encounter during outreach are offered food, clothing and hygiene
items as well as the opportunity to get connected to housing or shelter, and supportive services.

During outreach the City offers unsheltered persons the opportunity to be assessed using a coordinated
assessment, the Vulnerability Index and Service Prioritization Decision Assistance Tool (VI-SPDAT), in
order to prioritize housing and supportive services for those who are the most vulnerable. Veterans
experiencing homelessness are referred to the HUD Veterans Administration Supportive Housing (VASH)
and Supportive Services for Veterans Families (SSVF) programs. The chronically homeless are referred to
the City’s Continuum of Care (CoC) Rental Assistance Programs, using the Coordinated Entry System
(CES). The City continued funding three outreach programs that coordinated and provided outreach
services.
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Addressing the emergency shelter and transitional housing needs of homeless persons

During Program Year 2024, the City used its ESG funds to support five projects essential to ensuring the
accessibility and sustainability of the City’s Emergency Homeless Intervention System. Two of the
projects supported focused on the provision of emergency shelter and shelter services, one project was
targeted at rapid re-housing for women and women with children, one project supported the Homeless
Management Information System (HMIS) for data reporting, and one of the projects provided trauma
informed outreach in order to engage the most vulnerable unsheltered people in the downtown. Of the
emergency shelter projects, one worked specifically with women and women with children and one
specifically with men. Monies for all these projects were leveraged with City General Funds.

Additionally, during the program year, the City coordinated its overall homeless prevention and
intervention strategies with the CoC to ensure that all federal funds are used as effectively as possible.
Therefore, while the City used the majority of its ESG funds to support emergency shelter operations
and shelter services, the CoC provided funding to support transitional housing, permanent supportive
housing, and rapid-rehousing projects to the City’s homeless populations.

In addition, the City used its General Funds to provide motel vouchers to families and individuals who
were waiting to get permanently housed and be connected to supportive services and/or their
circumstances prevented them from staying at the City’s emergency shelters.

In PY 2024, the WEHC continued to be a year-round shelter and was open 24 hours Monday through
Sunday. In addition to providing overnight shelter, WEHC provides medical and health services, case
management and other supportive services in order to connect shelter residents to stable housing. The
WEHC has partnered with non-profits and other organizations to provide supportive housing to WEHC
residents for those who are assessed to be ready to transition from shelter to housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Homeless prevention programs are a priority need in the City’s 2023-2027 Consolidated Plan. Therefore,
during Program Year 2024, the Eviction Prevention (EPP) Program continued to be implemented through
the City’s Health & Social Services Centers. The EPP Program utilized CDBG funds to address and assist in
the prevention of homelessness. The Eviction Prevention Program provided low- to moderate-income
households’ emergency rental and/or utility assistance. CDBG funds allowed the Program to assist a
total of 662 low- to moderate income persons. The four Health and Social Service Centers, located in
each four quadrants of the Metro area, also provided food assistance, clothing, diapers and other baby
needs, as well as referrals to community resources.
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During the Program Year, the City continued to collaborate with Bernalillo County to provide
permanent supportive housing with wraparound services to individuals who identified as homeless or
precariously housed who were diagnosed with mental iliness and/or co-occurring disorders who were
exiting from the Bernalillo County Metropolitan Detention Center or have other criminal justice
involvement. The project served 35 individuals. Additionally, the City and Bernalillo County are
formalizing efforts to establish a Forensic Assertive Community Treatment in Bernalillo County to
expand mental health care supports for individuals who have criminal justice involvement, service
provision is expected to begin in 2026. Additionally, the City along with Bernalillo County established a
closed loop referral system to improve access to care and are continuing to onboard community-based
providers to expand the network.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

In Program Year 2024, the City’s CoC provided permanent supportive housing to chronically homeless
individuals and families, which included veterans and their families, and unaccompanied youth through
its Rental Assistance projects. The unaccompanied youth served through its Rental Assistance Projects
were not persons as defined under Category 3 of being at risk of homelessness. The unaccompanied
youth served were unstably housed and likely to continue in that state without assistance from the
Rental Assistance Program. The CoC and ESG grants also assisted homeless individuals and families with
children to rapidly transition to permanent affordable housing through its Rapid Re-housing projects.
The City’s permanent supportive housing and rapid rehousing programs use the Coordinated Entry
System for prioritization and utilize the Housing First model.

During the Program Year, the City continued to work in collaboration with the Veterans Administration,
New Mexico Veterans Integration Center, Goodwill Industries, the Albuquerque Housing Authority
(AHA) and Bernalillo County Housing Authority to provide permanent, affordable housing and
supportive services to veterans experiencing homelessness and their families through the VASH and
SSVF programs. Also, through the Albuquerque Heading Home homeless program and other City funded
permanent supportive housing projects, the City prioritized permanent housing and supportive services
to those who were the most medically vulnerable and/or chronically homeless as well as veterans
experiencing homelessness who did not qualify for VASH, SSVF and other VA services. The City
continued to fund two ACT programs which provide intensive case management and therapeutic
services to persons with severe and persistent mental illness with serious functional impairment, who
otherwise would not have improved functioning through traditional services. The City also provided
transitional housing to homeless individuals who are victims of human trafficking with transitioning to
permanent housing and independent living through its CoC Transitional Housing grant.

CAPER 20

OMB Control No: 2506-0117 (exp. 09/30/2021)



The City also funded three (3) rapid re-housing and six (6) permanent supportive housing projects that
focused on providing rental assistance and case management services to youth and families
experiencing homelessness. These projects worked to provide rental assistance and case management
services to families and individuals that were staying at the City’s Gateway Family. Family Gateway
provided families with housing vouchers, case management and other supportive services.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Although the Mayor appoints Albuquerque Housing Authority (AHA) Board Members, the City has no
jurisdiction over the activities of the AHA. The Housing Authority operate as a separate legal entity from
the City. Despite this, AHA and the City are in regular contact and have been committed to working
collaboratively. In alignment with its Public Housing Authority Plans, AHA has continued the
rehabilitation/renovation of many of its properties. During PY 24 the City again collaborated with the
AHA in an effort to preserve affordable housing in Albuquerque. In PY 2023 CDBG funds were allocated
to AHA to preserve Public Housing units throughout the city. In Program Year 2024 AHA continued
utilizing PY 23 CDBG funds to preserve units at its Public Housing properties. Preservation efforts at the
properties included the replacement of flooring, cabinetry (kitchen and bath), windows, doors, rain
gutters, furnaces and water heaters. Also, in PY 2023, AHA received CDBG funds to repair and replace
water lines at a 50-unit Public Housing property. That infrastructure work was completed during PY
2024. AHA has continued to improve the curb appeal of other public housing sites with exterior painting
and stucco repairs and are in the process of bringing all of AHA’s public housing into compliance with
Uniform Federal Accessibility Standards (UFAS) and Americans with Disabilities Act (ADA).

Actions Taken to Address Needs of PH - continued

As joint applicants, the City and AHA, were awarded the Choice Neighborhoods (CN) Planning Grant
during Program Year 2023, which focuses on three core goals: Housing, People and Neighborhood.
Housing - replace distressed public and assisted housing with high-quality mixed income housing that is
responsive to the needs of the surrounding neighborhood; People - Improve outcome of households
living in the target housing related to employment and income, health and children's education;
Neighborhood - Create conditions necessary for public and private reinvestment in distressed
neighborhoods to offer the kinds of amenities and assets, including safety, good schools, and
commercial activity, that are important to families' choices about their community. The CN Planning
Grant, in the amount of $500,000.00, will support the development of a comprehensive neighborhood
transformation plan. Wainwright Manor, Grove and Pennsylvania, in the International District
neighborhood, are the public housing properties that will benefit from the Grant. The City and AHA
recruited community members as well as public housing residents to participate in the planning process.
Public housing property and neighborhood site visits were to conducted with HUD CN staff as well as
consultant team members. Events were held at public housing properties to inform residents about the
joint efforts of the Choice Neighborhood planning team as well as to encourage participation in the
planning process. Community meetings were held to build necessary support and encourage
participation by the larger neighborhood in creating the transformation plan. During PY 2024 joint
efforts of the City and AHA continued. Efforts continued encouraging both public housing residents and
community member participation in the ongoing planning process. Several Community Meetings were
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held to garner input on the comprehensive neighborhood transformation plan, as well as transformation
ideas for the 3 Public Housing sites. The draft Transformation Plan was submitted to HUD and sites and
locations were selected for Early Action Activities. These activities include additional seating, play
equipment and art at the Public Housing properties. In addition, asphalt murals will be located at two (2)
locations within the International District neighborhood. The goal of the murals is to enhance safety for
pedestrians, bicyclists and users of micro-mobility devices (skateboards and scooters) by increasing
visibility and awareness in these areas as well as to provide a signature visual that celebrates the
identity of the neighborhood. These Early Action Activities and the final Transformation Plan should be
completed and submitted to HUD during next program year. Although not funded with Federal funds,
the City had an additional contract with AHA during PY 24. The contract was funded with City General
Fund dollars. The Tenant Search Contract in the amount of $888,000, covered the period of 1/1/2023-
9/30/2024. The contract allowed AHA to assist 296 families with vouchers find an affordable unit and
assist with costs, such as application fees, administrative processing fees and deposits.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Residents of public housing properties are encouraged to participate in AHA Board Meetings. AHA, along
with City and consultant staff, made outreach efforts to encourage public housing resident involvement
in the Choice Neighborhood Planning Grant planning team. Five public housing residents from
Wainwright Manor, Grove and Pennsylvania public housing properties have become ambassadors for
the Choice Neighborhood Planning Grant. AHA continued to have staff members located at each of the
public housing properties during operating hours, which has allowed for improved communication
between staff and tenants. AHA has continued to administer the Family Self Sufficiency (FSS) Program
for Public Housing. AHA has a dedicated staff person who establishes self-sufficiency and financial goals
for public housing residents. Homeownership is a common goal established in the FSS Program and AHA
continues to transition well-motivated residents from public housing to homeownership.

Actions taken to provide assistance to troubled PHAs

N/A
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City addressed the negative effects of public policies that serve as barriers to affordable housing in
its 2023—-2027 Consolidated Plan. This included setting goals such as: increasing the number of
affordable rental housing units, preserving existing affordable housing units, increasing homeownership
opportunities, and increasing fair housing education and awareness. The City's efforts during the
Program Year continued to focus on expanding affordable housing through development and/or
rehabilitation, preservation of existing affordable housing, affordable homeownership opportunities,
and expanding housing opportunities for at risk populations (persons with disabilities, victims of
domestic violence, seniors, homeless, extremely low-income households).

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City continued addressing obstacles in meeting needs of the underserved during Program Year
2024. The needs of the underserved are being addressed through the means discussed below.

The first way underserved needs were addressed is through the development of affordable housing with
the City’s Workforce Housing Trust Fund (WHTF). WHTF is funded through the General Obligation (GO)
Bond and is voted on every two years by city of Alouguerque residents.

Next, the Affordable Housing Committee continued to advocate on the importance of affordable
housing in the city and make recommendations regarding the City's affordable housing policies.

The Homeless Coordinating Council (HCC), comprised of City, County, VA New Mexico Health Care and
University of New Mexico representatives, worked on implementing strategies that increase and protect
the supply of safe, decent affordable rental housing for very low-income people. The HCC meets
monthly working towards expanding and strengthening services and permanent affordable housing for
people experiencing homelessness. More information on the HCC can be found

at: https://bernalillocountynm.igm2.com/Citizens/Board/1128-Homeless-Coordinating-Council .

The Housing, Neighborhood and Economic Development Fund (HNEDF) Committee is another way the
City addressed needs of the underserved. This committee focuses on neighborhoods that were
designated by the City as the “Pocket of Poverty”. These neighborhoods are eligible to receive special
housing and economic development funding.

Additionally, the City and County continued to collaborate on goals and activities to help mentally ill
individuals access services because many are experiencing homelessness, services include safe and

CAPER 24

OMB Control No: 2506-0117 (exp. 09/30/2021)



decent housing. These services were made possible by utilizing a gross receipts tax to help mentally ill
individuals.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City follows federal regulations to reduce lead-based paint when necessary. As required, housing
rehabilitation activities undertaken by the City, its subrecipients or contractors include appropriate tests
for lead based paint on homes built prior to 1978. All HOME and CDBG rehabilitation projects require a
signed lead-based paint disclosure by the tenant for units built prior to 1978. For Tenant-Based Rental
Assistance (TBRA) provided under the HOME program, visual assessment is conducted as part of initial
inspections and also during regular inspections on all units constructed prior to 1978. Enlace
implemented the only newly funded TBRA project in Program Year 2024 that required a signed lead-
based paint disclosure form. As in previous years, Enlace received guidance from the City on lead-based
paint federal regulations. City staff and its partners that administer the Mortgage Reduction Assistance
Program and the Tenant Based Rental Assistance Program were certified in lead-based paint visual
assessments. During annual monitoring of supportive housing activities funded with ESG, if the unit was
built before 1978, the client file is checked to ensure that it contains a Certificate of Lead Based Paint.
The ESG funding for emergency shelter services is for operational purposes and does not involve
renovation, repair or painting activities.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

During the 2024 Program Year, the City continued efforts on improving the lives of families living in
poverty by ensuring access to quality affordable childcare for families experiencing homelessness, dental
services for persons experiencing homelessness and nutritious meals for low-to moderate-income
elderly persons with food insecurity. The Eviction Prevention Program remained a critical need during
the Program Year. The City assisted low- to moderate-income individuals and families to remain stably
housed through the program funded with CDBG funds. The City also addressed the emergency shelter
needs of individuals and families experiencing homelessness through the Motel Vouchers Programs,
funded with City General funds.

The Rapid Rehousing and TBRA Programs continued to assist those most in need, as well as providing
case management and the stability that is needed to move forward. These Programs ensure that
individuals and families have a decent, affordable place to call home as a critical first step to reducing
the number of poverty-level families in the city. Once housed in affordable units, individuals and families
have the stability necessary to focus on other needs such as acquiring new skills needed for employment
and connecting with mainstream services.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The 2023-2027 Consolidated Plan and the Assessment of Fair Housing, that was created as part of the
development of the Consolidated Plan, was a guide for the priorities of the Program Year. The
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Consolidated Plan and Action Plans govern investments of HUD and local housing resources through
Program Year 2027. Many of the partners that assisted in the Consolidated Plan process have worked in
collaboration with the City and will continue to do so for the implementation of projects.

Health, Housing & Homelessness’ efforts to develop institutional structure also include a continued
partnerships with other City Departments. Other City Departments were able to provide education and
advice on housing discrimination complaints, as well as provide referrals to the appropriate service
agencies. These ongoing partnerships work to ensure that the rights of all those living in Albuquerque
are protected. Through these efforts, the City worked towards the goals within the Consolidated Plan.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

During the 2024 Program Year, the City continued partnering with several community and nonprofit
organizations to address critical issues in Albuguerque affecting children, youth, and elderly as well as
those experiencing homelessness and behavioral health disorders. To further improve collaboration
with community partners and stay connected the City continued to the utilization of Zoom, DocuSign,
and Bonfire, an online application and procurement system. In an effort to improve its processes, the
Department continued to accept feedback from subrecipients and contractors.

The Albuquerque Strategic Collaborative (ASC) continued working to enhance coordination between
public and private social service agencies through strategic planning and outreach. The ASC has
collaborated to expand and diversify the content of the meetings so as to better include agencies that
do not currently provide CoC housing. The focus of the meetings has been strongly guided towards
improving community relationships amongst agencies, improving programmatic outcomes, and
improving the use of various supports within the community to assist people experiencing
homelessness, especially youth, Native Americans and families experiencing homelessness. The ASC also
assisted with the Build for Zero initiative by collaborating with social service agencies who work with
families experiencing homelessness. ASC continued to engage with public and private social service
agencies by regularly attending meetings and supporting coordination amongst the providers through
discussions and collaboration.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

During the development of the 2023-2027 Consolidated Plan, the City completed an Assessment of Fair
Housing that would govern the City’s efforts to affirmatively further fair housing choice over the five-
year period of the Consolidated Plan. Through the process five (5) goals were identified in the
assessment: 1) Increase the number of affordable rental housing units and preserve existing units; 2)
Expand affordable home ownership opportunities; 3) Expand housing opportunities for at-risk
populations (persons with disabilities, victims of domestic violence, seniors, homeless, extremely low-
income); 4) Increase community education about affordable housing; and 5) Increase understanding of
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housing discrimination and fair housing.

The first goal, Increase the number of affordable rental housing units and preserve existing units was
addressed through various activities during the 2024 Program Year. The City put out RFP’s for the
development/rehabilitation of affordable housing development, as well as funded the development of
affordable housing development during the program year. The City previously allocated federal funds to
AHA for the preservation of affordable housing units throughout the city. These preservation efforts
continued through the first half of the 2024 Program Year. Preservation activities included roof
replacements, water line repairs, flooring, cabinetry, and door updates, in addition to other interior
features of public housing.

In Program Year 2024, the City funded two (2) Mortgage Reduction Assistance activities with federal
funds. One was funded with HOME and the other with CDBG. Both activities assisted income qualified
households with the purchase of a home, therefore, expanding affordable home ownership
opportunities and addressing AFH goal number 2.

During Program Year 2024, goal #3 was addressed with the City’s continued efforts to expand housing
opportunities for the city's at-risk populations, which included persons with disabilities, victims of
domestic violence, seniors, persons experiencing homelessness and extremely low-income households.
This was done through the TBRA and Rapid ReHousing Programs. During the Program Year, 61
households were assisted through the TBRA Program and 177 households were provided with rental
assistance and supportive services through the City's Rapid Re-Housing program. Permanent Supportive
Housing programs served 639 head of households during the PY 2024. During the Program Year, the City
continued to increase the supply of affordable housing by using its federal HUD grants, Workforce
Housing Trust Fund dollars and other local funds for new affordable housing projects that serve low- to
moderate-income renters.

The City's efforts to address goals #4 and 5, included a contract that provided education and advice on
housing discrimination, fair housing laws, housing best practices, as well as referrals to appropriate
agencies. Through the Fair Housing Education and Training Project, 103 landlords and tenants were
provided with education and advise on housing discrimination complaints. Referrals were provided to 81
persons to NM Legal Aid. New Mexico Legal Aid (NMLA) was also allocated funding to provide a
Tenant/Landlord Helpline. The helpline provided housing related information to 1,652 people. NMLA
also provided advice and legal counsel to 831 individuals.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Department of Health, Housing & Homelessness (HHH), Community Development Division (CD)
adheres to the Project Monitoring Requirements as stipulated in the Administrative Requirements for
Contracts Awarded under the City of Albuquerque. Monitoring is conducted on an annual basis, whether
it is a limited or comprehensive monitoring, as determined by the completion of the Risk Assessment
Tool. Program staff conducts scheduled on-site monitoring visits with subrecipient and or subcontractor
staff.

As soon as it is practicable following the conclusion of a monitoring visit, but no later than 30 days after,
a detailed report of conclusions, findings, concerns and recommendations for corrective actions, if any,
are provided by HHH to the director and governing board of the organization. When required a written
response from the organization, signed by an authorized board official and approved by the governing
board, shall be submitted to HHH. Community Development has a policy that all CDBG and HOME
contracts will go through a Compliance Review prior to the approval of the first draw of funds. The
Compliance Review consists of a brief on-site monitoring review to determine whether or not the
organization is in compliance with the terms of the contract, as well as local and federal regulations.
Ongoing monitoring of an agency’s performance is also done during review of quarterly reports.
Quarterly reports are reviewed thoroughly to ensure agencies are on track to meet goals and are in
compliance with the contract and all applicable regulations, including minority business outreach and
comprehensive planning requirements.

An ESG Risk Assessment is completed prior to the award of an ESG contract. ESG subrecipients are
monitored annually. Annual monitoring for ESG subrecipients is conducted in the same manner as noted
above for CDBG and HOME subrecipients. The City reviews its ESG Policies and Procedures, including
monitoring, annually and updates it as needed. City staff follows these policies and procedures when
monitoring its ESG subrecipients.

Long-Term Compliance monitoring is scheduled annually; a system has been developed by staff to utilize
the Long-Term Compliance Risk Assessment Tool to ensure that contracts/projects that are in long-term
compliance are monitored regularly. Long-Term Compliance monitoring is done to ensure compliance as
set forth in the Restrictive Covenants on contracts/projects, it also includes Housing Quality Standards
(HQS) Inspections, if necessary. Those contracts/projects in Long-Term Compliance must be monitored
annually; the monitoring can be a limited or comprehensive review. Completed Public Facilities

CAPER 28

OMB Control No: 2506-0117 (exp. 09/30/2021)



contracts/projects are included in long term compliance monitoring for a minimum of five years.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

In accordance with the City’s adopted Citizen Participation Plan, a public notice was published in the
Albuquerque Journal on August 26, 2025. The public notice was also posted on the City website, as well
as City Community Centers, Senior Centers, Health & Social Service Centers and the Albuquerque
Housing Authority. The advertisement notified the public of the public hearing to report on the City’s
performance during Program Year 2024 and the availability of the Consolidated Annual Performance
and Evaluation Report (CAPER) for a 15-day public review and comment period. Language interpreters
were available upon prior request for the hearing, as well as assistance for those individuals with
disabilities who required assistance to benefit from the hearing. See Appendix A for the published public
notice.

A public hearing was held on Tuesday, September 9, 2025, at 5:30 p.m., to solicit comments from
residents and other interested parties. The public hearing was held in-person and virtually via Zoom. No
community members attended the meeting either in-person nor virtually. There were no comments
received during the public hearing. Six City staff member attended in-person and four attended
virtually.

The draft CAPER was available for review from September 10, 2025 through September 24, 2025 on the
City’s website at: https://www.cabg.gov/health-housing-homelessness/transparency/consolidated-
plans-and-amendments . Copies were also available in the offices of HHH at Old City Hall, 400 Marquette
NW, 5th Floor, Room 504, Albuquerque, NM, 87102. No public comments were received during the
comment period. The CAPER submitted to HUD will be available on the City’s website after September
28, 2025.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The 2024 Program Year was the second year of the five-year Consolidated Plan period 2023-2027.
Program objectives were implemented during the 2024 Program Year as a result of priorities from the
2023-2027 Consolidated Plan and the Assessment of Fair Housing. These priorities were a result of
conditions in the City that focused on addressing the most critical housing, community and economic
needs, particularly for the at-risk low- and moderate-income populations.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

Inspections are conducted annually on the following HOME projects/activities. During the 2024 Program
Year 81 units were inspected based off of the Risk Assessment score.

Casa Grande/El Vado was funded with $1,900,000.00 in HOME funds. The development contains 21
total affordable units, 11 of which are designated as HOME units. In Program Year 24, five HOME
designated units were inspected and passed initial inspection.

The Edward Romero Terrace Project, a senior affordable housing project, was funded with $800,000 in
HOME funds. The project contains 40 units, with 11 HOME designated units. During monitoring in PY 24,
4 HOME designated units were inspected. All units inspected passed initial inspection.

Luminaria is a 92-unit senior development that was funded with $3,248,123 in HOME funds. The 92-unit
development contains 77 affordable units. For PY 2024 monitoring, 8 units were inspected, 4 of which
were HOME designated units. At initial inspection 5 units passed and 3 units failed. Unit #118 failed
because the kitchen faucet was not working properly. Units #125 had a broken door in the kitchen and
caulking missing in shower. Unit #302 had an egress blocked in a bedroom. All failed items were
corrected and findings cleared.

Plaza Feliz, funded with $1,850,000 in HOME funds, is a 66-unit Affordable Housing Project. Of the 66
units, 55 are affordable units, of which 10 are designated HOME units. In Program Year 24, 6 units were
inspected and 6 passed initial inspection. Four of the units inspected were HOME designated units.

Cuatro, a senior housing project, was funded with $2,416,000 in HOME funds. The Project contains 55
affordable units, of which 11 are HOME designated units. During Program Year 24, six inspections were
conducted and all 6 passed initial inspection. Of the 6 units inspected, 4 were HOME designated units.

Inca Street Development is a 12-unit affordable housing rehabilitation project that was funded with
$2,400,000 in HOME funds. All 12 affordable units are designated as HOME units. During the Program
Year 4 units were inspected. Upon initial inspection 3 units passed and 1 unit failed. Unit 3701 C failed
due to the following items: kitchen window did not open, dishwasher did not work, oven light did not
work, refrigerator light did not work, large crack in the bathtub and rotted baseboards in the bathroom.
All failed items, except the cracked bathtub, were corrected. Property was transferred back to the City
and City property management staff have been notified of issue in unit. The unit will be reinspected
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during next program year’s monitoring visit.

PAH! Hiland Plaza was funded with HOME funds in the amount of $3,586,842.65 for the development of
a 92-unit rental housing project. Of the 92 total units, 75 are affordable, of which 19 are designated
HOME units. During Program Year 2024, 15 inspections were conducted of which 4 were HOME
designated units. All 15 units inspected passed initial inspection.

NewlLife Homes Il was funded with $46,647 in HOME funds and contains 15 affordable units, with 1
designated HOME unit. Four (4) units were inspected and passed initial inspection. NewLife Homes IV
contains 48 affordable units, of which 3 are designated HOME units, and was funded with $200,000 in
HOME funds. There were 5 units inspected during PY 2024, 2 of which were HOME designated units. All
5 units passed initial inspection.

Sleepy Hollow Affordable Rental Housing Development was funded with $1,078,802 in HOME funds. The
project contains 10 units, all of which are HOME units. During the 2024 Program Year, inspections were
conducted on 4 units. Three passed initial inspection and one (1) failed. Unit #1 failed due to the heating
unit not working consistently. The failed item was corrected and finding cleared.

CR 50 Inspections - con't

The Phoenix Affordable Rental Housing Development was funded with $186,246 in HOME funds, as part
of the Neighborhood Stabilization Program (NSP) and contains 32 units. Of the 32 units in the Phoenix, 4
are designated as HOME units. During PY 2024, 4 units were inspected and all 4 units passed initial
inspection. Casitas De Colores, a 71-unit mixed affordable rental housing development, was funded with
$1,500,00 in HOME funds. The development contains 49 affordable units, 8 of which are HOME
designated units. Nine units were inspected during the program year of which 4 were designated HOME
units. All 9 units passed initial inspection. The Madera Crossing Affordable Housing Development was
funded with $2,200,000 in HOME funds. The project contains 57 units of which 23 are affordable HOME
designated units. During Program Year 2024, three units were inspected, and all passed initial
inspection. Villa De San Felipe Apartments was funded with $250,000 in HOME funds. There are 160
apartments on site, of which 4 are HOME designated units. During PY 24 the 4 HOME units were
inspected. Upon initial inspection 2 units passed and 2 failed. Unit C113 failed because the smoke
detector had been removed. Unit A261 failed because the electrical outlet in the bathroom did not work
properly and the bedroom ceiling contained a mold like substance. The failed items in the units were
corrected and findings cleared. During Program Year 2022, Enlace received $536,372.55 in HOME funds
to provide 24 TBRA vouchers. Enlace was able to provide 22 TBRA vouchers during that Program Year. In
PY 23 Enlace again received $536,372.55 in HOME funds to provide 20 TBRA vouchers. There were 19
TBRA vouchers provided during PY 23. In Program Year 2024 Enlace received $536,372.55 in HOME
funds to provide 20 TBRA vouchers and 20 vouchers were provided. Enlace serves survivors of domestic
violence, therefore, for the safety of their clients annual HQS inspections are not done by City staff, but
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done by staff of Enlace. Enlace conducts move-in inspections and annual inspections on all units funded
with HOME.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

The Department of Health, Housing & Homelessness assesses the affirmative marketing actions on a
project-by-project basis, which occurs at the time of application. The HUD Affirmative Fair Housing
Marketing Plan (HUD - 935.2A or HUD - 935.2B) must be submitted as part of the application. The Plan is
evaluated by staff to ensure that the developer has taken affirmative fair housing into consideration and
has incorporated such into its marketing plan. The affirmative marketing plan is maintained in the
project files to be verified after construction has been completed and all of the units in the project are
leased or sold. As part of the long-term compliance monitoring, when an onsite inspection is conducted
the monitoring assesses how the project is complying with the affirmative marketing plan that was
submitted with the initial application.

The HOME funds used for TBRA are targeted to specific populations, therefore are not marketed to the
general low-income population.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The City did not receive any HOME Program Income during Program Year 2024. With the HOME
Program Income on hand the City expended $988,543.81 on three (3) activities. The first activity, 1574,
was a mortgage reduction assistance activity. A total of 10 income qualified households have been
assisted under the contract with purchasing a home, 4 during PY 2024. The second activity, 1602, was
the TBRA Program. The TBRA Program provided rental assistance to 20 new households during the
program year. The final activity, 1625, was the Farolito Senior Development. The following client
characteristics were reported for activity 1574: 4 White of which 3 reported being Hispanic. For activity
1602 the following client characteristics were reported: 18 White of which all reported being Hispanic
and 2 Other, Multi-Racial of which all reported being Hispanic. The third activity, 1625, is housing
development and is still under construction, therefore, benefits have not yet been realized and no client
characteristic information has been reported.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

During Program Year 2024, the City continued efforts to foster and maintain affordable housing by
engaging in activities to preserve or expand affordable housing opportunities. These activities included
the release of Requests for Proposals (RFP’s) for HOME funds in the amount of $2,769,209.00 and WHTF
and State Legislative funding in the amount of $9,456,656.00 for the development of multi-family rental
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housing, as well as the activities discussed below.
Tenant Based Rental Assistance (TBRA) — Multi-Year Contracts

Enlace was allocated $536,372.55 in HOME and HOME Match funding to provide TBRA assistance during
Program Year 2024. In addition to the 2024 allocation, Enlace continued to implement the TBRA
Programs from program years 2023 and 2022. The contracts from the three (3) program years assisted a
total of 61 households with rental assistance, 20 of those households were newly assisted during PY
2024.

Homewise - Mortgage Reduction Assistance Program

CDBG funds in the amount of $1,440,000.00 were awarded to Homewise to provide mortgage reduction
assistance to income qualified households. Thirty-seven income qualified households were assisted
during Program Year 2024.

Sawmill Community Land Trust - Mortgage Reduction Assistance Program

Sawmill was awarded $600,000.00 in PY 2022 HOME funds to provide mortgage reduction assistance to
income qualified households. During PY 24, an additional 4 households were assisted with the purchase
of an affordable home, bringing the contract total to 10.

Farolito — Under Construction

Sol Housing was awarded $4,187,152.00 in HOME funds as well as $3,000,000.00 in State ARPA for the
development of an 82-unit senior affordable housing project in Program Year 2022. Construction was
ongoing during Program year 2024. The development is expected to be completed during PY 2025.

Somos — Under Construction

In Program Year 2023, Sol Housing was awarded $2,409,978. 54 in HOME funds and $1,000,000.00 in
State ARPA funds for a 70-unit housing development. During PY 2024 an additional $2,769,209.00 in
HOME funds was awarded to reinstate previous project amenities that were value engineered out of the
original project budget as a result of rising construction costs. The development will contain 59
affordable units. Construction began at the end of PY 2024 and is expected to be completed during
Program Year 2026.

West Mesa Ridge - Funding Awarded

During PY 2023, YES, Housing, Inc. was awarded Housing Forward GRT funding in the amount of
$8,000,000.00 for the construction of an affordable 128-unit development. During the 2024 Program
Year, YES Housing was performing due diligence for project financing and pre-development activities.
Construction is due to begin during Program Year 2025.
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Public Housing Preservation — Contract Ended Program Year 2024

AHA was awarded $1,000,000.00 in PY 2023 CDBG funds for the replacement of building elements in
public housing units. This preservation included replacing flooring, cabinetry (kitchen and bath),
windows, doors, rain gutters, furnaces and water heaters. The contract was extended through
December 31, 2024. At the end of the time of performance, 76 units had completed renovations,
benefitting 209 people residing in those units.

Homeowner Rehabilitation Program - Ongoing

The City funds a Homeowner Rehabilitation Program with ARPA Treasury funds. To date 29 households
have been assisted.

Maintain Affordable Housing - con't

Calle Cuarta Project - Under ConstructionYES Housing, Inc. was awarded $3,500,000.00 in PY 20 WHTF's
to develop the Calle Cuarta Project. As with other recent housing development projects, additional
funding was needed for Calle Cuarta. Therefore, an additional $2,017,005.00 of Pass-Through Grant
Funds from the State of New Mexico was allocated to the Project, in order to reinstate previous project
amenities that were value engineered out of the original project budget as a result of rising construction
costs. Calle Cuarta will be a mixed-use, mixed income development, containing 61 rental units, all of
which will be affordable. Construction began during 2023, continued during PY 24 and is expected to be
completed in September of 2025. Casitas del Camino Project - Pending ClosingAHA was awarded
$3,500,000.00 in PY 22 WHTF's for the rehabilitation and new construction of an 88 affordable unit
development. To supplement original funding, an additional $2,000,000.00 of State Capital Outlay
funding was allocated to the Project in order to reinstate previous project amenities that were value
engineered out of the original budget due to rising construction costs. Closing on the development was
pending through PY 2024. Closing is scheduled for September 2025, with construction to begin after
that.Route 66 Flats - Under ConstructionHigh Desert Housing was awarded $1,701,335.00 in WHTF for
the development of a 47-unit permanent supportive housing project. During Program Year 2024, the
development was under construction. The development is expected to be completed in December of
2025. Los Altos Lofts - Phase Il Construction CompletedThe SureStay Hotel was purchased utilizing
CDBG-CV and State ARPA funds for the purpose of renovating the hotel into apartment units/lofts. The
Los Altos Lofts project received $6,000,000.00 in Housing Forward GO Bond funding for the renovation.
The project contains a total of 90 units. Phase | of the renovation was completed during PY 2023, which
contained 49 units. Phase Il, containing 51 units was completed during Program Year 2024. Sawmill
Preservation - Contract Ended Program Year 2023 (Will monitor until sale of all 7 homes)Sawmill
Community Land Trust was loaned $1,625,000.00 in WHTF to acquire 7 single family homes on the land
trust. The homes will be rehabilitated/renovated and sold to income qualified homebuyers. At the end
of Program Year 2024 all 7 homes had been acquired and a total of 4 (2 during PY 23 and 2 during PY 24)
have been rehabilitated and sold to income qualified homebuyers.Homeowner Rehabilitation Program -
OngoingThe City continued to fund a Homeowner Rehabilitation Program with ARPA Treasury funds.
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The Program serves households at or below 80% of the area median income and provided urgent and
necessary repairs to homeowner occupied units. The Program will prevent displacement of those lower
income homeowners. To date 29 households have been assisted.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF
Total Number of Activities 11 0 0 (0] 0
Total Labor Hours 120’82
Total Section 3 Worker Hours 4,184
Total Targeted Section 3 Worker Hours 4,184

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs. 1

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training. 2

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative
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NOTICE OF PUBLIC HEARING AND NOTICE OF 15-DAY COMMENT PERIOD

[ = Oswe l o Share

Details fOI' NOTICE OF PUBLIC HEARING AND NOTICE OF 15-DAY COMMENT PERIOD
8 hrs ago

NOTICE OF PUBLIC HEARTNG AND NOTICE OF 15-DAY COMMENT PERIOD FOR THE 2024
CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT (CAPER) Notice is hereby given that the
City of Albuguergue, Department of Health, Housing & Homelessness will hold a public hearing on Tuesday,
September 9, 2025 at 5:30 p.n, at the Barelas Community Center located at 801 Barelas Rd W, 87102, The
hearing site is accessible to persons with disabilities. Auxiliary Aids and language interpreters can be made
available during the hearing upon pricr request. For individnals with disabilities who need assistance to benefit
from the public hearing, please call Yolanda Krantz at (503) 768-2885 or (TTY) 711. The public hearing will also
be held via Zoom at the following link: https://cahq.zoom.us/j/ 89502274024 . The purpose of the hearing is to
present the Department’s 2024 Consolidated Annual Performance Evaluation Repart (CAPER) and to provide an
opportunity for City residents to provide feedback. This report explains haw the Department allocated and
expended its Community Development Black Grant (CDBG), HOME Investment Partnerships Program (HOME)
and Emergency Solutions Grant (ESG) Entitlement funds. The CAPER addresses progress achieved in attaining
goals and meeting priorities. A 15-day public comment period will hegin on Wednesday, September 10, 2025, and
end on Wednesday, September 24, 2025 at 5:00 p.m. All residents, property owners, persons with disabilities,
immigrants, seniors, low-income, children and yonth, homeless persons, and ather stakeholders of the City of
Albugquerque are enconraged to submit written eomments or questions regarding the draft CAPER to Monica
Montoya, Department of Health, Housing & Homelessness, Old City Hall, 400 Marquette NW, 5th Floor, Room
504, 87102 or e-mail at mtmontoya@eaby.gov. A copy of the draft 2024 CAPER will be available on Wednesday,
September 10, 2025 for public review on the City of Albuguerque wehsite at: https:/ fwww.cabq.gov/health-
housing-humelessness/transparency feonsolidated-plans-and-amendments In addition, a reasonable number of
free copics will be available on weekdays between the hours of 8:30 a.m. and 4:30 p.m. at the Department of
Ilealth, Housing & Homelessness, The draft 2024 CAPER can be provided in alternative formats (i.e. Braille/large
print, audio tape) for persons with disabilities and may also be translated into Spanish for limited-Fnglish-
proficient (LEP) Spanish speaking persons, upon requesl. Upon receipt of public comments, the City of
Albuquerque will summarize the comments received inits formal CAPER to HUD on or betore September 30,
2025. Journal: August 26, 2025
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AVISO DE AUDIENCIA PUBLICA Y AVISO DE PERIODO DE COMENTARIOS

[ Save #* Share 1

Details for AviSo DE AUDIENCIA PUBLICA ¥ AVISO DE PERIODO DE COMENTARIOS

8 hrs ago

AVISO DE AUDIENCIA PUBLICA Y AVISO DE PERIODO DE COMENTARIOS DE 15 DIAS PARA EL INFORME
DE EVALUACION DE DESEMPENO ANUAL CONSOLIDADO 2024 (CAPER) Se informa quc la Ciudad de
Albuguerque, Departamento de Health, Housing & Homelessness, llevara a caho una audiencia publica ¢l martes
g de septicmbre de 2025 a las 5:30 pan, én el Barelas Community Center uhicado en 801 Barelas Rd SW, 87102,
¥l lugar de la audiencia es accesible para personas con discapacidades. Se pueden proporcionar ayudas auxiliares
¢ interpretes de idiomas durante Ja audiencia previa golicitud, Para las personas con discapacidades que necesitan
ayuda para bencficiarse de la audicncia publica, lame a Yolanda Krantz al (503) 768-2885 o (TTY) 711. La
audiencia publica tambien se llevara a cabo a traves de Zoom en el signiente enlace:

https://cabg.zoom.us/j /89502274024 . El proposito de la audiencia es presentar el Informe de Evaluacion de
Desempeno Anual Consolidado 2024 (CAPER) del Departamento y brindar una oportunidad a los residentes de la
ciudad para que brinden sus comentarios. Este informe explica como el Departamento asigno y gasto sus fondos
Community Develpment Block Granl (CDBG & CDBG-CV CARES), HOME Investment Partnerships Program
(HOME) v Emergency Solutions Grant (ESG) Entitlement funds. El informe tambien aborda el progreso logrado
en el logro de lus objelivos v €l cumplimiento de Jas prioridades. Un perindn de comentarios publicos de 15 dias
comenzara ¢l micreoles 10 de sepliembre de 2025 v terminara el miercoles 24 de septiembre de 2025 a las 5:00
p.m. Sc alienta a todos los residentes, propietarios, persenas con discapacidades, inmigrantes, personas mayores,
personas de bajos ingresos, nines, jovenes, personas sin hogar y otros interesados de la cindad de Albuquerque a
enviar comentarios o preguntas por escrito sobre el informe a Monica Montoya, Departamento de Health,
Housing & Homelessness, O1d City Hall, 400 Marquette NW, 5to pisn, Sala 504, 87102 o por email:
mtmontoya@cabg.gov. Una copia del informe estara disponible para su revision publica en el sitio web de la
Ciudad de Albuquerque ¢l miercoles 10 de sepliembre de 2025:

https:/ fwww.cabg.gov/family/transparency/vonsolidated: plans-and-amendments Ademas, se dispondran de un
numero razonable de copias gratuitas de lunes a viernes entre las 8:30 a.m. v Jas 4:30 p.m. en el Departamento de
Health, Housing & Homelessness. El informe se puede proporcionar en formatos alternativos (por ejemplo,
braille/letra grande, cinta de audio) para personas con discapacidades y tambien puede traducirse al espanol,
previa solicitud. Una vez recibidos los comentarios publicos, la Ciudad de Albuguerque resumira los comentarios
recibidos en su informe formal a la agencia federal (HUD) antes del 3o de septiembre de 2o025. Journal: August

26, 2025
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Subject: Program Year 2024 CAPER Notice of Public Hearing

Date: Tuesday, August 26, 2025 at 9:03:48 AM Mountain Daylight Time
From: Archuleta, Tammy J. <tammyjoarchuleta@cabg.gov>

To: Woods, Connor J. <cwoods@cabq.gov>

CcC: Montoya, Monica <mtmontoya@cabg.gov>

Priority: High

Attachments: image001.png, Notice of Public Hearing English 8 14 2025.docx,
Notice of Public Hearing Spanish 8 14 2025.docx

Morning Connor!

Can you please post the attached public notices to the website immediately. And also to the
Department’s social media pages. If you have any questions please let me know.

Thank you!
TJ

ONE
ALBUQUE .ot
RQUE

planner
505.768.2860
tammyijoarchuleta@cabg.gov

CAPER
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Subject: Please Post - PY 2024 CAPER Notice of Public Hearing

Date: Tuesday, August 26, 2025 at 9:27:34 AM Mountain Daylight Time
From: Archuleta, Tammy J. <tammyjoarchuleta@cabq.gov>

To: Velarde, Victoria <vvelarde@cabq.gov>

Priority: High

Attachments: image001.png, Notice of Public Hearing English 8 14 2025.docx,
Notice of Public Hearing Spanish 8 14 2025.docx

Morning Victoria!

Can you please have staff post the attached notices at the Senior Centers. If you have any
questions please let me know.

Thank you!

TJ

ONE
ALBUQUE 'o.owe*
RQUE

planner

505.768.2860
tammyjoarchuleta@cabg.gov

CAPER
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Subject: Please Post - PY 2024 CAPER Notice of Public Hearing

Date: Tuesday, August 26, 2025 at 9:14:59 AM Mountain Daylight Time
From: Archuleta, Tammy J. <tammyjoarchuleta@cabg.gov>

To: Mundy Petroff <mpetroff@abgha.org>

Priority: High

Attachments: image001.png, Notice of Public Hearing English 8 14 2025.docx,
Notice of Public Hearing Spanish 8 14 2025.docx

Morning Mundy!

Can you please post the attached notices at the AHA main office and if possible at the Public
Housing sites that staff is able to. If you have any questions please let me know.

Thank you!
TJ

ONE
ALBUQUE oot
RQUE

planner
505.768.2860
tammyjoarchuleta@cabq.gov
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Subject: Please Post - PY 2024 CAPER Notice of Public Hearing

Date: Tuesday, August 26, 2025 at 9:13:01 AM Mountain Daylight Time
From: Archuleta, Tammy J. <tammyjoarchuleta@cabg.gov>
To: Benavidez, Eleanor L. <ebenavidez@cabq.gov>

Priority: High
Attachments: image001.png, Notice of Public Hearing English 8 14 2025.docx,
Notice of Public Hearing Spanish 8 14 2025.docx

Morning Eleanor!

Can you please have your staff post the attached notices at the Health & Social Service
Centers. If you have any questions please let me know.

Thank you!

TJ

ONE
ALBUQUE :-.owet
RQUE

planner
505.768.2860
tammyjoarchuleta@cabq.gov

CAPER
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Subject: Please Post - PY 2024 CAPER Notice of Public Hearing

Date: Tuesday, August 26, 2025 at 9:11:13 AM Mountain Daylight Time
From: Archuleta, Tammy J. <tammyjoarchuleta@cabq.gov>

To: Chavez-Smith, Cristin N. <cristinchavez@cabq.gov>

Priority: High

Attachments: image001.png, Notice of Public Hearing English 8 14 2025.docx,
Notice of Public Hearing Spanish 8 14 2025.docx

Morning Cristin!

Can you please have your staff post the attached notices at the Community Centers. If you have
any questions please let me know.

Thank you!
i)

ONE
ALBUQUE 0.t
RQUE

planner
505.768.2860
tammyjoarchuleta@cabg.gov
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HOW CAN WE HELP (311) ~ MEET MAYOR KELLER | GET INVOLVED

~& CITY of

$ ALBUQUERQUE susinezze:  Residents  ThingsToDo  Sus&Blke  Jobs  Transparency  Tranelste O

Consolidated Plan, Action Plans,

> Mecting Minutes &
Agendas

Our Department
y
Gateway Notwork CAPER’s and Amendments
Health See plans, amendments, and reports related to spending HUD funding to Improve our
commui
Housing i
Homelessness The Consolidated Plan is designed to help states and local jurisdictions to assess their
affordable housing and community development needs and market conditions, and to make
Eviction Prevention data-driven, place-based Investment decisions.
Transparency The consclidated planning process serves as the framework for a community-wide dialogue
to identify housing and community development priorities that align and focus funding from
Consolidated Plan, the CPD formula block grant programs: Community Development Black Grant (CDBG)
Action Plans, Program . HOME Investment Partnerships [HOME) Program®, and Emergency Solutions
CAPER’s and Grants (ESG) Program .
Amendments

The Consolidated Plan is carried out through Annual Action Plane, which provide » concise
summary of the actions, actiwities, and the specific federal and non- fedderal resources that
will bo usad each year to address the priority needs and specific goals identified by the
Consolidated Plan.

Reports
o Grantees report on accomplishments and progress toward Consolidated Plan goals in the
Supportive Consolidated Annusl Performance and Evaluation Report (CAPER).
Housing Coalition
Inquitive Public Notice -2023 Consclidated Annual Performance Evaluation Reporl {(CAPER), En
Espafiol
:e;:fw::omm Downioad the public hearing presentation for the 2024 CAPER, which was held on
September 9, 2025.
Partnor Resources & Download the draft 2024 Consolidated Annual Performance Evaluation Report (CAPER).
& Requests for
Proposals
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News

Events

Contact Information

Evangeline
Office Administration

Health, Housing &
Homelessness

505-768-2860

or
Dial 311 (505-768-2000)
hhh@cabag gov

Department Contact
Information

Full contact nformation

Draft Action Plan Funding from the U.S.
Department of Housing and Urban
Development (HUD)

2025 Action Plan HUD CPD Juty 15, 2025
DRAFT Program Year 2025 Action Plan Submitted to HUD
View the Draft Action Plan,

View the Presentation aboul Lhe 2025 Draft Action Plan.

Public Hearings

Public Hearing for the 2024 Consolidated Annual Performance
Evaluation Report (CAPER)

Nolice of Public Hearing English August 14, 2025
Notice of Public Hearing Spanish August 14, 2025

Notice is hereby given that the City of Albuguergue, Department of Health, Housing &
Homelessness will hold & public hearing on Tuesday, September 9, 2025 at 5:30 p.m. at the
Harelas Community Center located at 801 Barelas Rd SW, 87102. The hearing site is
aceessible to persons with disabilities. Auxiliary Aids and language interpreters can be made
available during the hearing upon prior request, For individuals with disabilities who need
assistance to benefit from the: public hearing, please call Yolanda Krantz at (505} 768-2885
or {TTY} 711. The public hearing will also be held via Zoom at the following link:
htlps:/cabg.zoomus/i/89502274024 & .

The purpose of the hearing |s to present the Department's 2024 Consolidated Anmual
Performance Evaluation Report (CAPER) and to provide an opportunity for City residents to
provide feedback, This report explains how the Department allocaled and expended its
Coemmunity Development Block Grant (CDBG), HOME Investment Partnershios Program
(HOME) and Emergency Solutions Grant (ESG) Entitiement funds. The CAPER addressos
progress achieved in 2ltaining goals and meeting priorities.

Se informa que la Ciudad de Albuguergue, Departamento de Health, Housing &
Homelossnass, levard a cabo una audiencia pablica el martes © de saptiembre de 2025 a las
5:20 p.m. en el Barelas Communily Cenler ubicado en 801 Barelas Rd SW, 87102, El lugar de
la audiencia es accesibie para personas con discapacidades. Se pueden proporcionar ayudas
auxiliares e inlérpretes de idiomas durante la sudiencia previa solicitud. Para las personas
con discapacidades que necasitan ayuda para beneficiarse de 1a audiencia pdblica, llame a
Yolanda Krantz al (505) 768-2885 o (TTY) 711, La audiencia plblica tamblién se llevara a cabo
a través de Zoom en el siguiente enlace: https:/cabg.zoom.us/F89502274024 & |

El propésito de la audiencia os presentar el Informe de Evaluecion de Desempeio Anual
Congoelidado 2024 (CAPER) dal Departamento y brindar una oporlunidad a los residentes de
la ciudad para gue brinden sus comentarios. Este informe explica cémo el Departamento
asignd y gasté sus fondos Community Develpment Block Grant (CDBG & CDBG-CV CARES),
HOME Investment Parlnerships Program (HOME) y Emergency Salutions Grant (ESG)
Entitlernent funds. El informe también abords el progress lngrado en ol logro de los objetivos
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Appendix B - Public Comment

APPENDIX B

e Summary of Public Comments
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No public comments were received during the public hearing nor the 15-day public comment
period.
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Appendix C - Financial

APPENDIX C

e IDIS PR 26 CDBG Summary
» Explanation of Adjustments to IDIS PR 26 Financial Summary
e PR 26 CDBG Activity Summary by Selected Grant (2024)
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45 TOTAL SJBIECT TO #4 CAP (SN, UNES 42-41)

6 PERCERT FURDS COOGATED FOR P ALTIVITESS (LIKE $1/0IE 45)
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AMBGUHEE W
LINE 17 DRTATL: ACTIVITIES TD COMSTOER IN ™e T TO BNTER DN LINE 37
Mo July returned for thee view. The might 08 becasss tha spplied Ml eechude sl deis

LINE 12 DETAIL: ACTIVITIES TO CONSLOER IN DETERMIMING THE AMOUNT TO ENTER OK LINE 13
Ko dala rebrnad for this vizw. Ths might be because the appied fitor aachades all daa

LTNE 19 DETATL; ACTIVITIES INCLUDTD TN THE CONFUTATION OF LINE 19

Plan  1DIS Voucher Natree  Katiosal
Year prere Number  Activity Mame Code Drvwm Amoant
1 B 1552 ES24ME  Geon Medoy e Fack ty Acmukdion ol e 1,511
01 Mutrix Code ($1,311,189.00)
xer & 1559 2N Hmesres Bl G wi $8,2005
03¢ Mutriz Code $8,200.54
208 S 1857 S5 Auaaagae Hous 1 Asthonly Carodam INGEC s g drvadnache Mgl frofec [t [t $599,590.59
xM 7 (0313 TTEGIY PV o ko Trvadructive Sewes repeovemests oy (Len $175,25748
on Mutrix Code  $779,897.67
P 1632 FUBIEE PYM i Diivasdng i S2nan Srgrosersecty u3e w $195, 20000
3K Matrie Code $148,200.00
oM 7 1634 N3 PYXM Rraio nk Sedinle ¥ l 118 (L $35,00.56
03L Natrix Code $35,000.08
XM 8 1622 E55711 Y2 Depaimett of Seior dfades Savor fatriton Ll v $mar
MR 1622 ST VY Dttt of S e AN Sener Tadnian as (L. $:0,900.56
x> B 1620 S3BG014  FY24 Depanment of Savior ATolis Saor fasriien L) (L 705
08 W 1822 MU0 PYA Dvperttant] of Seor ATvns S Rl (1508 L SHeL2e
x+ B 1622 MOPSEE  PY24 Depariment of Sevior Aol Sevor Ruriton 05 v ST
XM 8 1620 P2 PY2S Dagsarbrett of Sastor A¥les Sencr fatrtion [0 [N $7,502.56
uM B 1622 WA FYM Degrimet of Senior A S o Mutriton L) [Lew $7,507.50
POV 1622 MINES  PYM Dypasranl o Seror Ay Seror fnton (0 (28 $11,35L63
v B 1620 FAGILT Y2 Depariment of Senior (ks Seror hutriton e (Lo S5504%
o5a Navtrex Code $98,970.68
M n 1615 O572N5  PY2 Cyidenin Lom Mvoe Crédoame Services Lo v $1,0048
pors] 10 30 GEFBSIE P26 CadanZo Los Moe CHSCse Senvies 5L A A0
Er I ] 1013 391671 FYM Coldan Los Mnce Crédoame Servions. = L (128 S4B
poral 10 1613 NOO571 P28 Culdano Los Mace Crldcae Senvices (153 [Len 42,4324
xneM n 1615 OO PY24 Cyidynen | o Maos Crlsosme Senvions ot Lles 4500
xa 10 1613 WACLE P2 CakbiaZo Los Mioe Crldcae Sovicss. (198 (L8 3300847
a:M 0 1615 I3 FY2A Caddynzo Los Maoe Crddcate Senvices (Lo v S
porS B 1] 1613 WIENT  PY24 Cadando Lis Meace Crddcaee Services [ [t $3,350.56
xs n 1615 W57 PYRS Culdanio Los Mo Crlgcam Senvioes il (18 F510080
poro R ] 1613 N4B02E P2 Caldando Los Mevce CHBcase Senviiis 5L [t $2,2123%
05L Nolrix Code $33,858.80
oM 2 162 GIE0LIY  PY2e for e Homzess Dentd Servos sy (Lo FIRT
anm 9 0 BRI PYAS Nhapeenipie Yo Ay the Homesess Derted Sevoms n (L $E N30
oo B (] HE503 PN for e Dertal Sovdoes (L3 uC $I7.560,03
xnms s 0 NIQLIT PO Nhoqeenps M ioas for the Homsess oot Serdoms e (328 $35,540.8
a4 9 162 WOENE P Abugetagus N for e Homees Dot Servios (153 [t $258411
am @ 162 WAMIA PS Whesripe Phed e fr the Dlomsess Dartal Sedom. (L3 (L8 $22,3319.2¢
05M MNatrie Code  $239,700.00
Nx N 1062 AT 0% Oty of Almgusnpse rhadin K Scend Serrtis Dby Bctioe Primvemcn Pogres (] i $41,638.18
fural 1 622 G3500T P24 Gty cl Abaguengus Aty B Soodl Sevwoes Conters Bvctior Preverdon Frogram 052 i 57,0257
nxw N 1022 IAAIAS PR Dy of Alssgusmpae had s R Sccid Sevnzie Dankaes B Prinsarion Puogren &) i 455606
Ll 1 1622 GISONGT P2t Oty of Abuguongues Sk B Sood) Sereces Conters Bviction Prevenrdon Frogram 052 i sLeonrn
nx 0 L% GRIA) P Dty of Abapamipe Sl K Seciel Seaems Daniecs Byt Prmseson Pixgean (] e $1L3,04897
024 iu 1622 GITBLAT PR Ot of Abuduergue Heat B Sogal Servoes Comies Eviaon Prevenvion Frogan 52 (Lo wenxy
ANx N RL¥A) BIRRG) PSS Lty of Awsgesrpes S K Sceied Seeacn Daniees Bvitios Bravaiion Pgoee (%] (L8 $33,175.79
B F | 1622 GIEGA3E P24 Oty of Abuquongues s B Sodd Sereocs Comers Bviction Frevadon Progan L] (L2 R ol
ANx N e SIS PYI Dty ot Aliwnpss Fadis B Scciel Seanions Daniecs Pvidion Frsavrion Pnygsn ) (L8 $10,560.47
X i 1622 N Pr2e Oy of Absduorgus S &S00 Sorwocs Comes Evction Fravenidon ogan 5 (Lo 1148056
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Pian 102 D28 Youcher Matrix  Matienal
2 Activity Name Code Objective Urawn Amount

nm n e AOA1EL AR Gy of Rleodpmegun Mt & Sociel Servioes Crntaas vt Prenas b0 SoCnam DL NG $1, 1830
P 1 162 TNHECES P Cry of Alzucuegue Feadh 3 Sodyl Senvices Conters Eviction Prevaetion ®ogram D11 INC 213,890
osQ Matrix Codw  $492,11470
N3 n NG G513008 PV Al pzawng e Hea th and Socel Serdoes Daviers Depoek Asslaroe T N $1L065 00
osT Matrix Code $1.669.00
a4 3 iy BHASSIA YA Hotease Hommonter Aty Pigran s LNH S04
2 3 168 G33E258 YR HOMeASE Homooene Asskazace Progan e NH 301,957 26
Nz 3 en (93142 PP Homene Homecome Axddarey Prizpan s NH $HI 00
oy 3 168 GI2IE0L  PY2 Homrace Homeoene Assidzoce Pogan 18 MK $240,00000
e ¥ i AR P4 omeeaie Homeonnie Aeddrone Pivpan i LMK IR anat
e = 1628 TOLED2 MY HomeaBe Homeowne Asstance ogan 18 NH 321920000
138 Mtrix Code  $1,3560,000.00
N3 5 1611 G351623  PYL) Mpscueg e Hausng Muthorty Fublc Houshg Presenation MC L) 4558,407 54
P rad s ann NIERR PP Ascasngae Hoew g Adhorty Sudds Bz nseralan UL WWH SI00 53544
14C Matrix Cose $767.973.54
Total $2,642,526.75
LINE 27 DETAIL: ACTIVITIES INTHE ©OF LINE 27
Acivity W
e R iy, e ’:":'_’:2; Actvity Npmr Gammaer  Fard Nobix - Kations)
Caromasinie Drwan Amaurt
me s e MWy Mo FY7% Caquartront) of Senow Ahry St or Fagnim E20W2A00001 EN A (78 220047
mie E 1620 GRESN  ho Y24 Departmant of Serior A 1S Senor friton LAVACINOT N =a (Lo 1827056
e 1] ana WAN0: Mo % Dvprartrantl of S A Saner fadnban B2AWCI0001 EN () (L8 $7T 556
Fri 1 LI 60 MDA N 24 Copa et of Seior AR s Senor Fagriton BrAMCIR000 e " i STz
e on wn marar W FE5% Coprrrant of Senbr A Sen e fagrton E2AMCIE000 BN v L $7 52660
aze & 1620 NEs Fr2¢ Cepaament of Sair Af1s Savior fuiton ERANCISI0I 1 N 112 [ STAean
me ox RLV Ak Mo VA% Dvpiarimamal of Senkr AR Seaar fadnhon E24W200051 EY A [N A
M0 & 1620 Ma o FY2¢ Coparamett of Saior AN rs Senidr fasrition E2AWCE0SIT N A (L9 smaney
s 8 wn R LR Y% Deuartraatt of Sk Abrs S i Fairtban E2aNCI90071 Bl A L 595643
osa Nutrix Code §99,970.68
iz 0 1619 5 e Pr2e Cuddango Los Moce Tl dase Sonvices F24ACI20031 ™ (8 [ $1.%040
ms » Hat) s N Pe7é Dyidensn Loz Wroe Cticare Services E2aWC2E0001 EN " (1o HALS
e b 1619 #1673 Mo Pr¢ Cuidanco Los Mecs Cidiare Sonios B0 N (£ (L9 $Mas
e w plaL) meer P¥24 Culdano Los Meos Chidoare Services EDRNCI5000 EX L] o e
i) 2 1619 e o ¢ Cuidando Los Mrgs Chidaase Senvices FaAACIEc 2] w® (L, 308070
g » RloL] Wiy o Y24 Cultanso Lo Meos O doare Services EDVACIE000 EX ] v 100847
w2 ® 819 MEL ke Y26 Curdanzo Lis Mege O Senviiis. BRA00 N ®L (8 Nxn0
a4 » we msur N Fr2é Cuidyso Los Mros Chidcare Senvices E2ACIE0001 EN L] o 225005
24 ® 810 NIWFI ke Prid Cudanzo Log Mege CHidaae Senvices F24WC100 1 |2 (8 (Lo 7w
4 » HaL) ™2 N P24 Cudanso Los Mros Chidoarme Sarvices E29UCIE00N Pl o, i 228
1Y Natree Code $33,054.80
a5 wn wenis o P26 Atangueripie shas thoare for os Moo Dvarsd enion E2AAZIE0001 EX {21 (L0 8 $55 55200
pied) ] w2 @011 to Pr2e dbugetrgss Hadihae R 02 Honeess Doty Senvices ERAMIo0ct L "o [Ees nsmm
4 s wn WAL N P26 dtampaerie Hhadihoare Sor S Hoe ey Daanld Senvem EQVATIE0001 EN =N (18 2321510
e 3 wa a3 ko Frat Aboqeengus Hedthane for Dz Homeess Do Senies [ et N [C0) (L e
ol 3 wn sy o PY7% Hinmpsrmmpss Hadihoare 3or e oot Dud Senvaes E2a2250001 L] (1] (128 $L2 06
piirl) 3 1~} MHZ o Pt dbugaergus Hsdibaase Ko 2 Hone ess Doy Sen s pAACIN0C ™ o= v mancn
a5 wi RUCEY PR Hbapeenipae Mg ihoare Sor Sae Home s Deid Senveey B23ACEON EN [ I s2s2ke
w4 9 ji=3 ) FOLEXA hn PY2¢ dbugecrqus Hadthaaee for 02 Homess Doncdl Services LRVAIN001 L =N (L9 22
osM MatricCode  $229,760.00
4 1n 2 @ b P24 Oty of Abunuegue Haath & Socid Sarviges Certers Eaiction Ll SRl N wQ (Lo 49162810
tion Fogram
o) 11 82 Al Ko PEU% Dty ol Alnscamngas Haath K ‘<ol Sarntss Cortn Secizn B2 1000 EN [ i PRI
Prwmaton ’
e n 1 >73 57468 hu Prad Oty of Ay que Haath & Sccal Seces Cortoss Evclion nressoc ™ 2] (Lo $53216.00
Prewetion Pogram
s " w2z SR he PYE4 Oty of Mbuzaerque Hasth K Socel Seceoes Corbers Perton E2RNCZIE00N N "o (T8 ca
Pressaton Program R
w2 972662 Ko P24 Gty of Abyzuinue Herth B Socal Swaces Contess Scion M290320001 T8 6Q L0 51308617
Preanion Pogrm
L 1622 @EPEs b Fred o&mmwmammwnm Blwaciir BN “o wr SO TN
0 1 1622 8023537 Mo P38 Dby ol Almzasngas Al & Socal Savasis Corlias Badtza B20C2000 2] g (LS &8 670
Pormabon Prgran t
Mo L2z 035G No P24 Ot of Abuerque Hotth 8 Socel Bervees vt Ecion Bmacatanst. B RQ U 5577278
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Aty s

prevart,
bl repare for, Notix  Naticeal
e :.:j’m a?;m — :-'m: Toapar Aty Nome Cuarf Fastabilir %‘;-n Cede  Objoctive
gom'ﬁ\. Dz wet Amm:
UM n 1622 ey W m«ﬁmm;ema Socky Sereoes Carters Cacton EZCA5I00Y = (] e F90,009 67
M 1n 1622 26N hn 2Y2 Cly of Aluepinga Haath & Sockd Seregas Cosliss Seclon RIwAC000 ) ™ eQ wl S04 1
Frewerdint Progran ‘
b I TR 1+ Tl hu VM CtyclAbutuorgae Hesth & Sod Services Corlers Secton Bwscesc) BN 18 vC 112080
Frzwention Frogram !
oo n ewas ho Y25 Oty ot Amspsngiw Hasdh & Sockd Servzes Coslons o itan BI2¥NCA50001 EY (1] [e8
Freweclion Fxgpam mn
I TR 1523 WS he V2 Cly fARszuoqae Haskh & Socd Services Carters Eecion BPWACISO0T BN (8Q LG 1870585
Frewertion Program et
05Q Matrix Code $492,114.00
por<} 10 1605 330003 M FYZ3 Abugeengue Hesth and Sodzl Senvioes Cenoes Daposk Aossiaioe EXSWCEIST X wr (L2 1) $1mam
05T Mwtrix Code  $1669.00
Ne Activity to preveat, prepare for, and respond to Coromvirus $856,373.18
Tatal BTTETEETY
LINE 37 DETAIL: ACTIVITIES INCLUOED IN THE CONPUTATION OF LINE 37
Flan 1035 1018 Vaucher Matrde  National
Yusr  Project Activity  Kumbe ACVItY Name Cofe  Objective  Orewn Amsuil
P I] 1622 SEE00RT VY4 CLOG A nevrann A 2736153
N 1 162 E575M) P4 0OG Adminisrysoo 218 a8
PO | 102 AWERAL PR (DA Asrensveon 2 52496302
Forad 1 1623 GEETIN  PY DOSG A sraon 218 WA
Py 1 1625 SO0 P24 (080 Aderevnanon 208 2 a%haz
porid 1 1625 GRe0087 P 000G Minisvyion 208 271500
nrke 1 1625 SR P (LG A e pivy $ 82000
N 1 163 S5GIN PO D05 A inisrson 2 782000
e 1 162 S5 P C06% Al reenason 28 835 93052
EFU N | 162 G P4 0S5 Mrinisaion AN EEELLEH
mnis 1 16 NUIBE2 PR D080 Ade g 2 520 930,53
s 1 1625 WG PrM DS Adinissoe A SR eih4s
nn 1 1626 AN M De0 Ad s 2. 29 4018
e 1 1625 WIS0I P D0S M sryion s SEIAE
xe 1625 WL PN CRES Aeiennce FIT $2T7es
2024 1 1625 W09 PrM D6S A nisadon UL M R0
bl 1 1625 NS 1M L8l Acnennon Pty S UR5D
M4 1 163 NIEW PN 06 Mo 2in sies1n
ak 0% AHONT P CIEG Ao A #8037
e 1 1625 WL MM 006 Mdinisydon AL sHNAass
0 1 162 NI M D80 Ao resnason 2 0TI
m 1 1626 NG PYM 005 My 28 S
an 2 165 ARSI LG Adrresnadon 218 3129068
4 1 1626 NS PO 005 Mnniraion 2. PLB40
m 1 1625 NEDNG 2 C06G Ao revrace 2. 800,73 5
A Matrix Cede $544,566.00
T $B44,305.00
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Program year PR 26 Adjustments Detail

Line 30 — Adjustments to Compute Total Public Service Obligations

In program year 2024, the City of Albuguerque drew $242,152 from PY232 Grant funds for Eviction
Preventicn, therefore the adjustment was made to Public Service,
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SAGE HMIS Submittal Report

V26125, 11:115 AM

2 HNIS REPORTING
2 RLPCSITURY

Report: CAPER

Penod. 7/1/2024 - 6/30/2025

Sage: Reports: Submission Overview: ESG: CAPER

Submission Overview: ESG: CAPER

Your user level bere: Data Entry and Account Admin

Step 1: Dates

F/2024 to 6/30/2025

Step 2 Contact Information

Fiest Name
Middie Name
Last Name
Suffix

Tithe

Streat Address 1
Streot Address 2
City

State

2IP Code

E-mat Address
Phone Number
Extension

Faoe Numiber

Gavino
Jose
Archulets

400 Marquette

(505)768-2884

Step 4: Grant hformation

Emergency Shelter Rehab/Conversion
Did you creste addiional sheter bade/units through an ESG-funded rehab projpect No
Did you create addricnal sheler beds/units through an ESG-funded comversion project No

Data Participation |nformation

Are thare any funded projects, except HMIS or Admin, which are not sted oo the Projecs. Lnks and Upkoads 1omm? This inchudes projects in the HMIS and from

vse

No

hitps:iwww sagahmis infalsecurefreportsifitarpages/galactic aspx reportiD=3108ckient_ID=T8757&157 4340=157304&id=157 3048avtoexacute=rue, . 15
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26025, 11:15 AM Sage Reports: Submission Overview: ESG: CAPER
Step 5: Project Outcomes

Fraject cutcames ane reguied fov af CAPERS wihare Me pragvam year start dade (s 7-7-202T ov latec This farm replaces the namative \o CR-70 of the eCon Planning
Sve.

From the Action Plan that covered ESG for this reporting pencd copy and paste or retype the information in Question 5 on screen AP90: "Descride performance

standards for evaluating ESG."
The ESG prog follow the perf evaluation and described in the City's Administrative Requirements and the
cmmmmmmmmmmmnmaMmmdmnmmmu
subreciplent’s ¥ with ESG program and s mhw-mmmwm
wmmnwnmmcwmm-nwpm and progress In 9 | cbligations at least
quartery by g and 9 q npwummr,.m.m, for upan of
requasts.

Based o the yforrmation frovm the Action Pw) response prenousty prowvided 1o MAD:

1. Briefly describe how you met the perfarmance standards identified in A-90 this program year, If they sve mor mensorsdie g8 ntlen [yoe v NA a2 he answer.
Project wieted nd provided rentsl aesi and gency shelter for § snd individusle in Albug

2. Briefly describe what you did not meet and why, (f they are a0 megsacable s written e 0 N/A 5 the answs
NA

OR

3. your stendards were not written as measurable, provide s sample of wiat you will change them 1o in the future? ¥ they were measuratie and you srswered sbove
pe it WA a5 the swer

NA

hitps.(www.sagahmis. infalsecurereportsfitarpagesigalactic aspx reportiD=3108clent_ID=T8757&157 4340=1573048&id=1573048avtoexacute=true... 25
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V26125, 11:115 AM

Sage Reports: Submission Overview: ESG: CAPER

Step 6: Financia| Information
ESG Ihformation from IDIS
As of 919/2025
FY Gram Numb Current A Funds Committed By Reciplert  Funds Drawn Bal L Obligation Date  Expenditure
2024 E24MC3S0000  $376,015.00 $280.286.79 $253,261 58 $122.737 42 Sr20v2024 020/2026
2023 E23IMC350007  $382,105.00 $382,105.00 $382105.00 %0 713/2023 TN13/2025
W22 E2MC3IS0NN  $384.718.00 $384.718.00 S3IBATNE00 $0 #19/2022 8/19/202¢
2027  E2IMC350007  $388,357.00 $387,097.98 $387,097 5¢ $1,259.02 &322 8/3/2023
2020 E20MC3500071  $395621.99 $305621.99 $395621 9% S0 §26/2020 S20/2022
2009 E1OMCIS00  S37844577 $378.44577 $378,44577 $0 mnane N
2078 E1BMC350007  $350,556.38 $350,556.38 $350,556 32 %0 &/%/2018 8/9/2020
2007 E1IMC3S000Y  $350052.00 $3168.6593 96 $3B693 96 $31,3568 04 wvre2m7 1192014
2006 ETEMC350007  $347265.00 $337966.83 $33493583 81232917 10/19/2016 10/19/201
2015 EISMC350007  $349238.00 $338271.13 $328271.13 810966 87 102120015 V2172010
Totsl $4.29672112 $4.157,106.81 SA11B070.60  $175650 52
E i 2024‘“l mmzmmzozthozom 2019"0 2018.”
FY2024 Annual ESG Funds for
Homedessness Prevention Non-COviD
Rental Assistance Qoo
Relocation and Stabilzation Services - Financial
Assktance Qoo
Relocation and Stabllzation Services - Services Qoo
Hazard Pay {unique actavity)
Lanclord Incentives (unigue acthaty)
| (wique )
Traiung (orague actiniy)
Homeless P E 0.00
FY2024 Annusl ESG Funds for
Rapid Re-Housing Non-COVID
Rental Assistarce 0.00
Relocation snd Stabilzation Services - Firancisl
Assistance 000
Relocation ard Stabikzation Services - Services 0.00
Hazard Pay (unigue activity)
Lanclord Incentives (unigue actvaty)
(unique iy}
Trakning (wwgue actinty)
RRH Expenses ooo
FY2024 Annual ESG Funds for
Emergency Shelter Non-CoviD
Essentia Services 12997315
Opeeations 000
Renovation 0.00
Major Retab 000
Corversion 0.00
Hazard Pay {unue sctivity)
| (wxgue )
Traking (wague actinty)
Emergency Shelter Expenses 12997315
FY2024 Annual ESG Funds for

hitps./iwww.sagahmis infasecureireportsfitarpagesigalactic aspx?reporiD=3108client_ID=T8757&157 4340=157304&id=1573048avtoexecute=tue, . 35
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V2625, 11:15 AM Sage: Reparts: Submission Overview: ESG: CAPER
Temporary Emergency Shelter Non-COvID
Essential Services
Operations
Leasing existing real property of temporany
structures
Acquisition
Renavation
Hazard Pay {unigue sctivity)

/ol s (igue aclivty)
Traksng (wrague sctinly)
Other Shedter Costs
Ti yEm Shelter E:
FY2024 Annual ESG Funds for
Street Outreach Non-CoviD
Essantisf Services 4685208
Hazard Pay funique activiy) Q.00
(wnique } o000
Trakning (wwgue actinty) ooo
Hanch 3 Fortable {unigue
acnwry) oo
Street Outreach Expenses 4682208
FY2024 Annual ESG Funds for
Other ESG Expenditures Nen-Covin
Cell Phones - for persons in CoC/YHD® funded
projects (waque achwry)
Cocedirated Entry COVID Enhancements fumigue
acfiniy)
Traiing (angue achinty)
Vaocine Incestnes (wxgue schinty)
HMIS 5476542
Administration 2329613
Other Expenses 78,065 55
FY2024 Annual ESG Funds for
Non-COViID
Total Expenditures 25492078
Match 25492078
Total ESG expenditures plus match 0984156

Total expenditures plus match for all years

hitps (www.sagahmis. infalsecurereportsfitarpagesigalactic aspxreportiD=3108cllent_ID=T8757&157 4340=1573048&id=1573048avtoexacute=lrue... 45
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26025, 11:15 AM Sage Reports: Submission Overview: ESG: CAPER

Step 7: Sources of Match
FYaoz4 FY2023  FY2022 FY2021 FY2020 Y2009 FY2018  FY2017 FY2016  FY2015
Total regular ESG phus COVID
tina bt fosamnd $25492078  $000  $000  $000  S000  $000  $0.00 000  S0O0  S00O
:m‘;“’“""m""’““"' 000 $000  $000  $000  £00C  $000  S000  $000  $000  $000
Total ESG used for regular expenses
viechiaaies i rdich Q492078 $000  $000  S000 000 $000  $0.00  S000  S000  $000
Maich numbers from finsncisl form — $25492078 $0.00  §000  S000  S000 D00 $0.00 000 $000  S000
Mastch Percentage 100.00% [ 0% o % o o o os o
Metch Source FY2024 FY2023 FY2022 FY2021 FY2020 FY2019 FY2018 FY2017 FY2016 FY2015
Other Non€SG HUD Funds
Other Federal Funds
State Govemment
Local Government
Private Funds 25492078
Other
Foes
Progesm Income
Total Caeh Match {2sa92078| | ooo| [ ooo| [ ooo] | oco| [ ooof [ ooo| | aoo] [ oo0|| osm]
Non Cash Match
Total Match (25452078 [ ooo| [ ooo| [ ooo] [ oco| [ ooo] | ooo] | ooo] [ 000] | o0w]

Step 8: Program |ncome

Progrsm income s the ncome d by the recipxent or subreci diewctly g d by 8 grant supported sctivity. Program income is defeed n 2 CFR §200.307.
More nformation = siso avslstie i the ESG CAPER Gudebook in the mesouroes b sbove,

D the recipient earn program ncome from any ESG peopect during the program yes? |

hitps (www.sagahmis. infalsecurereportsfitarpagesigalactic aspx?reportiD=3108clent_ID=T8757&157 4340=1573048&id=1573048avtoexacute=true... &5
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