Executive Summary

AP-05 Executive Summar24 CFR 91.200(c), 91.220(b)
1. Introduction

The City of Albuquerque is a U.S. Department of Housing and Urban Development (HUD) Entitlement
jurisdiction, meaning it is eligible for Community Planning and Development (CPD) formula block grant
programs. Therefore, the City must submit a Consolidatad Bnd an Annual Action Plan to HUD.

Submission of both Plans is necessary to secure Federal Community Development Block Grant (CDBG),
HOME Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) funds. The Consolidated

Plan provides HUD with O2 YLINBKSy aA @S | aaSaavySyad 2F (GKS / AdeéQ:
YySSRa IyR 2dzif AySa GKS /Al08Qa LINA2NAGASAsE 202S0OGA
and ESG funds to address these needs over gyégae period. The current Corlgtated Plan covers the

time period from July 1, 2023 through June 30, 2028. The 2024 Action Plan is the second Action Plan to

be submitted undethe City's 2023 2027 Consolidated Plan, outlining the City's goals from July 1, 2024

¢ June 30, 2025. The #han Plan follows the priorities set out in the Consolidated Plan which were

developed after extensive community input and analysis of the existing data at the time.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

High priority needs for the 2023027 fiveyear Consolidated Plan were identified through focus group
discussions, interviews, a community survey and other relevant data. These high priority needs included
both housing and noimousing related needs. Prityineeds identified areAffordable Housing

Preservation, Affordable Housing Development, Affordable Homeownership Opportunities, Homeless
Prevention Programs, Homeless Services and Programs, Public Facilities and Infrastructure, Public
Services and Econmoc Development Opportunities.

/| 2yaraisSyd oAGK 1!'5Qa yraGaA2y It 32Krta F2NJ GKS /5. D
opportunities, maintain a suitable living environment and expand economic opportunities foahuv
moderateincome residents, the priority needs listed ateowill continue to be addressed through the

Program Year (PY) 2024 Action Plan.

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Progress has been made during the first year of the current Consolidated Plyedivperiod.

With other federal, state and local funding, HUD resources allowed the City, with its many partners, to
make a positive impact in the community. During the eatrConsolidated Plan, the City has made
progress towards accomplishing the following goals:

Preserving the current affordable housing supply

Increasing access to safe, decent, and affordable housing fetdawoderateincome residents
Creating affordable homeownershgpportunities for low to moderateincome residents
Increasing access to homeless prevention programs

Reducing homelessness by increasing access to homeless services and programs
Enhancing and developing public facilities and infrastructure in the city

Improving access to public services forddéavmoderateincome residents.
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When developing the 2024 Action Plan, the City chose projects that met the priorities of the 20238
Consolidated Plan, in addition to evaluating past performance of the projects. During the development
of the current Consolidated Plan, focus groupse-on-one interviews and a community survey were

used to gain public input on priorities. Projects chosen for funding during PY 2024, were evaluated to
ensure that performance on goal attainment was met according to the agreement and in line with
federal and local requirements. Contracts are renewable on an annual basis, as long as performance
goals are being met. Prior to renewal, the contracts are evaluated to ensure that the priorities of the
Consolidated Plan and goals of the contract are being meutftiahe implementation of the projects.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City encouraged meaningful public participation in the PY 2024 Action Plan pEftm$s.were

made to encourage participation by leand moderateincome persons, by residents of predominantly
low- and moderateincome neighborhoods and by public teig residents, participation of minorities

and nonEnglish speaking persons, as well as persons with disabilities. The Community
DevelopmenDivision presented the 2024 Action Plan on Tuesday, January 23, 2024 at 5:30 p.m. to the
public in person at a cerally located facility. Details regarding the meeting, including funding amounts
and proposed funded projects were advertised in the Albuquerque Journal on Monday, January 8, 2024.
The Legal Ad informed the public that if there were increases or decréasies final HUD allocations,

these amounts would be distributed based upon need, and any remaining balance would be
proportionally distributed amongst projects. Notices with this information were posted at City Health &
Social Services Centers, Commugignters, Senior Centers and Albugquerque Housing Authority, as well
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the Department's email list serv, which includes current and past subrecipients. The City's Office of
Neighborhood Coordination also sent out the Notice to its email list serv. Information regarding-the 30
Day Comment Period was included in the Notice @aigerated during the Public Hearing. The Comment
Period began on January 24, 2024 and ended on February 22, 2024. The draft Action Plan, along with the
Action Plan PowerPoint presentation was posted on the City website January 24, 2024, following the
Publc Hearing.

5. Summary of public comments

This could be a brief narrative summary or referencatiached document from the Citizen
Participation section of the Con Plan.

During the Public Hearing one (1) written comment was received. The comment received was from a

member of the public regarding grievance procedures at City funded housing developments. During the

30-day Public Comment period four (4) comments were receilée first of the four (4) public

comments were received from an attendee of the Public Hearing. The comment card and email focused

on the logistics of the meeting; i.e., not being able to hear. The second comment was in reference to the
allocation of fums to the Eviction Prevention and Deposit Assistance Programs being implemented
0§KNRdAK GKS /AGeQa 1SHEGK FyYyR {20AFf {SNBAOS&a /Sy
Deposit Assistance Program be reallocated to the Eviction Prevention Progearn doallenges with

the qualifying applicants for Deposit Assistance. The next comment received requested funding

allocated to Public Facilities and Infrastructure be used for infrastructure development at two (2)

affordable housing developments in neeflagditional funding for infrastructure activities. The final

comment received during the 3@ay period, addressed Workforce Housing Trust Fund monies,
9YSNHSyOe {2fdziaA2ya DNIyYy(d FdzyRAYy3I LINA2NRUGAsI Ay3a Sij
IT2yAy3 tlFy3dz3Ss LYydiSaNIGSR 58St 2LIYSyd hNRAYIlIyOS
are attached in Appendix A.

6. Summary of comments or views not accepted and the reasons for not accepting them
All public comments were accepted.
7. Summary

The public had opportunity to review and comment on the 2024 draft Action Plan, as community input
was solicited in several ways. A public notice was placed in the Albuguerque Journal with a list of
projects and funding amounts. The notice was posted &t f@cilities, as well as Albuquerque Housing
Authority, was also sent out via email to current and past subrecipients, and by the Office of
Neighborhood Coordination to its email list serv. A Public Hearing presenting the 2024 draft Action Plan
was held o January 23, 2024, which began the[38y Comment Period. The draft Action Plan, as well

as the PowerPoint presentation, was posted on the City website during the comment period, and

contained information on how to submit comments. There was one (1) camneeeived during the
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Public Hearing, and four (4) comments received during thde&80comment periodThe comments
submitted were accepted and attached in Appendix A.
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PRO5 Lead & Responsible Agencie91.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entityesponsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency ALBUQUERQUE
CDBG Administrator ALBUQUERQUE Department ofHealth, Housing & Homelessness
HOPWA Administrator
HOME Administrator ALBUQUERQUE Department of Health, Housing & Homelessness
ESG Administrator ALBUQUERQUE Department of Health, Housing & Homelessness
HOPWAC Administrator

Tablel ¢ Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information
Monica Montoya, Community Development Division Manager, Department of Health, Housing & Homelessness
400 Marquette NW, Suite 504, 5th Floor, Albuquerque, NM 87102

Office: 505768-2734/mtmontoya@cabqg.gov
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AP-10 Consultationg 91.100, 91.200(b), 91.215(1)

1. Introduction

The City regularly consults with representatives from multiple community service providers, city
departments, advocacy groups, and organizations involved in the development of affordable housing,
the creation of job opportunities for lonvand moderateincome residents, and/or the provision of
services to children, elderly persons, persons with digads] persons with mental health and/or
substance use disorders, and homeless persons. In order to develop the curreygdivpriorities and
goals, which inform this Action Plan, the City solicited feedback through the following methods:

Citywide community survey

Focus Group discussions with service providers and community residents;
Stakeholder interviews;

Public Hearings; and

Receipt of written comments.

= =4 4 -4 =9

The input received from the methods above as well as the regular consultations helped establish and
inform the Program Year 2024 Action Plan.

t NPGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZY
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City recognizes the importance of continued coordination and alignment with organizations and
providers while developing the Consolidated Plan and subsequent Action Plans. The City will continue to
look towards these organization to assist in the inmpémtation of projects using CDBG, HOME, and ESG
funds. The City has consolidated its €iinected housing and community development programs and
functions into the Department of Health, Housing and Homelessness (HHH). By consolidating its HUD
formula andcompetitive grant programs, as well as oversight of its homeless initiatives, the City is able
to target, plan and implement programs more seamlessly and with greater impact. It is also able to be
more efficient in delivering resources and services, maimtpservice providers, and creating synergistic
relationships with other City departments. The Affordable Housing Committee is an example of these
positive working partnerships. The Committee has representation from the private lending industry, the
affordable housing industry, HHH, the City's Planning Department, the Albuquerque Housing Authority,
homeless/lowincome populations, and the New Mexico Mortgage Finance Authority (MFA). The
purpose of the Committee is to advise the City on its affordable hgustrategies. The City has also
created aA¢ Aousing SutCommitted¢ Aof itsA¢, AHomeless Coordinating Coun@CC), which is a
collaborative body made up of members from the City of Albuquerque, the County of Bernalillo, and the
Board of Regents of th@niversity of New Mexico. The HCC's work is guided by creative problem
solving, respectful collaboration, evidence based decisiaking and effective resource utilization. The
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HCC's purpose is to deliver a coordinated commuwitye framework for expanding and strengthening
services & permanent affordable housing for people experiencing homelessness in the Albuquerque
metro area. The City of Albuquerque is committed to addregtie need for safe, decent housing

across the housing spectrum from supportive housing for those experiencing homelessness, to
developing affordable rental housing for working families, to creating homeownership opportunities for
first time homebuyers. Tiough its HCC Housing SGbmmittee, it has worked to create a list of

strategies that the City should pursue in order to increase and protect the supply of safe, decent housing
that is affordable to lowand-moderate income Albuquerque residents. The tinagfie for these
recommendations is January 2022 through December 2025.

These are just a couple of examples of the City recognizing the importance of collaborations with other
agencies and implementing these collaborations for the benefit of the community.

The City provides numerous mechanisms that promote ongoing coordination among various health and
social service entities that treat the most severely mentally ill, those with severe alcohol and drug
addictions, and others most critically in need of intartien to stay permanently housed and out of the
custody of law enforcement. Ongoing communication and between the Albuquerque Police Department
and the behavioral health community attempts to ensure that law enforcement is sensitive to the
specific needsfaat-risk individuals. In addition to addressing dangerous escalations of force in stress
situations involving such individuals, these efforts at coordination are intended to reduce other
unwanted consequences, such as death from narcotic withdrawal adose immediately following
incarceration or release.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessnes

Albuquerque's homeless system of care is comprised of a network of public, privatehdagd, for

profit, and nonprofit service providers that utilizes several federal, state and local resources to provide
services for persons experiencing homelessnéls. City also provides general fund resources for
services that assist those experiencing homelessness and those at risk of experiencing homelessness.
The City's nonprofit community plays a key role in the Continuum of Care system. Numerous
organizationghroughout the city administer programs ranging from meals to providing permanent
supportive housing opportunities. These services are available to single men and women experiencing
homelessness, as well as families with children. The City's nonprofit aoitynalso serves special

needs populations, such as victims of domestic violence, veterans, persons with disabilities, persons
with HIV/AIDS, and youth.

At an institutional level, the City partners with the New Mexico Coalition to End Homelessness (NMCEH)
in the administration and delivery of Continuum of Care (CoC) services. In addition to the leadership
provided by the CoC Board of Directors, the Albuque Strategic Collaborative holds monthly
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meetings at which members develop and vote on CoC related issues, such as the CoC Governance
Charter and Common Standards.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funpatigies and
procedures for the operation and administration of HMIS

The City contracts with the NMCEH to manage and coordinate the CoC. Under the CoC Governance
Charter, each year NMCEH will work with the City to develop performance standards for evaluating the
effectiveness of ESG program funded activities. These perfarenstandards will be presented to the
Albuquerque CoC's monthly meetings for discussion and feedback. Based on feedback from the
Albuquerque CoC, the City will use the performance standard data to determine if the current allocation
strategy is effectivgl meeting the City's goals for reducing and preventing homeless.

The City recognizes that due to several factors including the rising costs of housing, the homeless
population in Albuquerque has grown in recent years. Providing housing and additional services for this
population has also been difficult due to the shaygaof affordable housing in the community. The City

has pledged its own resources, as well as CDBG, HOME, ESG and CoC funds to increase services for at
risk populations and increase affordable housing opportunities for its most vulnerable populations.

NMCEH provides coordination and management of the local Homeless Management Information
System (HMIS) and is responsible for maintaining policies and procedures for the use of HMIS
throughout the CoC. NMCEH worked collaboratively with CoC member organszttidevelop the

local HMIS system. In addition, NMCEH provides technical assistance to its CoC member organization in
order to meet HMIS requirements.

2. Describe Agencies, groups, organizations and others who patrticipated in the process
YR RS&AONAOGS (GKS 2dzZNAARAOGAZ2Y QA O2yadzZ FGA2ya
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization Albuquerque Housing Authority
Agency/Group/Organization Type Housing
Other government Local
What section of the Plan waaddressed by Housing Need Assessment
Consultation? Public Housing Needs
Market Analysis
Briefly describe how the Albuquerque Housing Authority (AHA) provided data related to residents,
Agency/Group/Organization was consulted. What | properties, and waiting lists and needs for affordable housing. Additionally,
are the anticipated outcomes of the consultation or| Executive Director participated in a stakeholder interview, members of the
areas for improved coordination? Board participated in theotus groups, and AHA residents participated in the
community survey. AHA also provides data on their voucher program and p
housing units. AHA also participated in 1:1 consultations regarding the
preservation of existing affordable housing units.
2 | Agency/Group/Organization CABQ Metropolitan Redevelopment Agency

Agency/Group/Organization Type

Other government Local
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Albuquerque Metropolitan Redevelopment Ageraryicipated in
several stakeholder interviews and provided data as needed.

OMB Control No: 2508117 (exp. 09/30/2021)
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Agency/Group/Organization

City of Albuguergue Planning Department

Agency/Group/Organization Type

Other government Local
Planning organization

What section of the Planvas addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy
Leadbased Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Members of the Planning Department participated in stakeholder interviews
and help informed the completion of sections of the Plan addressing zoning
regulations and policies, barriers to affordable housing, code enforcement,
climate change and hazard miigon and the City's Comprehensive Plan.

Agency/Group/Organization

City of Albuquerque Department of Senior Affairs

Agency/Group/Organization Type

Housing

ServicesElderly Persons
ServicedPersons with Disabilities
Other government Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Department of Senior Affairs staff participatedtakeholder interviews

and focus groups. Focus groups with seniors occurred at two of the commu
senior centers. Additionally, staff help publicize the survey to residents. 1:1
consultation done with Senior Affairs discussing meals programs for seniorg

OMB Control No: 2508117 (exp. 09/30/2021)
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5 | Agency/Group/Organization

NEW MEXICO COALITION TO END HOMELESSNESS

Agency/Group/Organization Type

Serviceshomeless

Publicly Funded Institution/System of Care
Regional organization

Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The New Mexico Coalition to End Homelessness staff participated in stakel
interviews andocus groups for the Consolidated Plan. Additionally, NMCEH
provided data to help populate sections of the report.

6 | Agency/Group/Organization

High Desert Housing

Agency/Group/Organization Type

Housing

Services Housing
ServicesElderly Persons
ServicedPersons with Disabilities
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

OMB Control No: 2508117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

High Desert Housing participated in a stakeholder interview. This consultati
helped inform the unique needs of special populations, such as persons wit
disabilities and seniors.

Agency/Group/Organization

Transgender Resource Center of New Mexico

Agency/Group/Organization Type

ServicesPersons with HIV/AIDS
ServicesEducation
Regional organization

What section of thePlan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Transgender ResourCenter of NM participated in a stakeholder intervie
This consultation helped inform the unique needs of special populations, su
transgender and LGBTQIA+ persons.

Agency/Group/Organization

Centro Savila

Agency/Group/Organization Type

ServicedHealth
Health Agency
Hispanic Community

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Centro Savila participated in a stakeholder interview. This consultation help
inform the needs of persons with mental health conditions and the Hispanic
community.

OMB Control No: 2508117 (exp. 09/30/2021)
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9 | Agency/Group/Organization

Hopeworks

Agency/Group/Organization Type

Services Housing

ServicesVictims of Domestic Violence
Serviceshomeless

Services Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Hopeworks participated in a stakeholder interview. This consultation helped
inform the needs, both housing and services, for people experiencing
homelessness.

10 | Agency/Group/Organization

Albuquerque Healthcare for the Homeless

Agency/Group/Organization Type

ServicedPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Servicedhomeless

ServiceHealth

Services Victims

Health Agency

OMB Control No: 2508117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

Albuquerque Healthcare for the Homeless staff participated in stakeholder
interviews and focus groups. This consultation helped provide necessary
information to complete sections of the plan and to identify Awousing related

areas for improvedcoordination?

needs of people experiencifgmelessness in Albuquerque.

11 | Agency/Group/Organization

Albuquerque Heading Home

Agency/Group/Organization Type

Services Housing

ServicesVictims of Domestic Violence
Servicedhomeless

ServicedHealth

ServiceFair Housing

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

OMB Control No: 2508117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Heading Home staff participated stakeholder interviews and focus groups.
This consultation provided information necessary to complete sections of th
Plan addressing the need for emergency and transitional housing for vulner|
communities, as well as necessary support services to tesp permanently
housed.

12

Agency/Group/Organization

GREATER ALBUQUERQUE HOUSING PARTNERSHIP

Agency/Group/Organization Type

Housing

Services Housing
Services=ducation
ServiceFair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Non-Homeless Special Needs

Market Analysis

Briefly describe how the
Agency/Group/Organization was consulted. What
are theanticipated outcomes of the consultation or
areas for improved coordination?

Greater Albuquerque Housing Partnership (Sol Housing) staff participated ii
stakeholder interviews and focus group discussions. This consultation provi
information for the needs assessment and housing market analysis. There
also 1:1 consultation regding infrastructure improvements to support
affordable housing projects.

13

Agency/Group/Organization

YES HOUSING, INC.

Agency/Group/Organization Type

Housing

Services Housing
ServiceFair Housing
Regional organization

OMB Control No: 2508117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Strategy

Market Analysis

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

YES Housing, Inc. participated in stakeholder interviews and the community
survey. Thigonsultation provided information necessary to complete section
of the Plan addressing supportive service needs of the vulnerably housed,
affordable housing development and housing rehabilitation.

14 | Agency/Group/Organization

New Mexico Mortgage Finance Authority

Agency/Group/Organization Type

Housing

Services Housing

Serviceshomeless

ServiceFair Housing

Other government State

Community Development Financial Institution

What section of the Plan was addressed by
Consultation?

Housing Needssessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Strategy

Market Analysis

OMB Control No: 2508117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of theonsultation or
areas for improved coordination?

Mortgage Finance Authority participated in stakeholder interviews, focus
groups, and public hearings. This consultation provided information necessi
complete sections of the Plan addressing affordable home ownership, the n
of vulnerable populatios and the precariously housed, and investment in
affordable housing development.The MFA is represented on the City's
Affordable Housing Committee and was informed of the 2024 Action Plan a
public comment period. By coordinating with the MFA on stratptaoning
issues, the City will improve coordination on the joint funding of many of the
City's affordable housing development projects. The City also consulted wit
MFA's Community Development Section regarding HOPWA funds, which
resulted in an MOU whe the MFA administers those funds for the City.

15

Agency/Group/Organization

Enlace Comunitario

Agency/Group/Organization Type

ServicesVictims of Domestic Violence
Serviceshomeless

Services=ducation

Services Victims

What section of the Plan was addressed by
Consultation?

Homeless NeedsFamilies with children
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are theanticipated outcomes of the consultation or
areas for improved coordination?

Enlace Comunitario members patrticipated in a focus group discussion. Thig
consultation provided information necessary to complete sections of the Plg
addressing the supportive service needs of women and children who are
victimized by domestic violencepfin emergency housing to health and social
services. 1:1 consultation done with Enlace discussion the Tenant Based R
Assistance Program (TBRA).
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16 | Agency/Group/Organization

Albuquerque Office of Equity and Inclusion

Agency/Group/Organization Type

ServiceFair Housing
Civic Leaders
Grantee Department

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City's Office of Equity and Inclusion (OEI) staff participated in stakeholg
interviews and the planning process of the Consolidated Plan. OEI also helj
organize a focus group with Black community members and the Indigenous
community through the Indenous Housing Summit in October 2022. This

consultation provided information necessary to complete sections of the Plg
addressing fair housing issues, as well as the supportive service needs of
vulnerable populations from emergency and transitional hoggo health care
and social services. Ongoing consultations are done with OEI regarding fair
housing programs and activities.

17 | Agency/Group/Organization

Adelante Development Center

Agency/Group/Organization Type

ServicesElderly Persons
ServicedPersons with Disabilities
Servicedhomeless
ServicesEducation
ServicesEmployment
Regionabrganization

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homelessness Need¥eterans
Non-Homeless Special Needs
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Adelante Development Center, Inc. participated in focus group discussions.
consultation provided information necessary to complete sections of the Plg
addressing the housing and social service needs of disabled persons in the
community, including dabled veterans and frail elderly. Adelante also provid
information of technology literacy and the "digital divide" for seniors, person
color, women and people with disabilities.

18

Agency/Group/Organization

Albuquergque Department of Economic Development

Agency/Group/Organization Type

Planning organization
Grantee Department

What section ofthe Plan was addressed by
Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improvedcoordination?

The City of Albuquerque's Department of Economic Development staff
participated in stakeholder interviews. This consultation provided informatio
necessary to complete sections of the Plan addressing business developme
a component of an arpoverty grategy.

19

Agency/Group/Organization

University of New Mexico Health Sciences Center

Agency/Group/Organization Type

ServicesHealth
ServicesEducation
Publicly Funded Institution/System of Care

What section of the Plan waaddressed by
Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

OMB Control No: 2508117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

University of New Mexico Health Sciences Center participated in stakeholdg
interviews and focus group discussion. This consultation provided informati
necessary to complete sections of the Plan addressing business developmg
and career training as a swonents of antipoverty strategies.

20

Agency/Group/Organization

Accion

Agency/Group/Organization Type

Small Business Assistance
Community Development Financial Institution

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Accion participated in stakeholdarterviews. This consultation provided
information necessary to complete sections of the Plan addressing busines
development and entrepreneurship as key components of an@mierty
strategy.

21

Agency/Group/Organization

Homewise, Inc.

Agency/Group/Organization Type

Services=ducation
Regional organization
Community Development Financial Institution

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Anti-poverty Strategy

OMB Control No: 2508117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Homewise, Inc. participated in stakeholder interviews and focus group
discussions This consultation provided information necessary to complete
sections of the Plan addressing affordable home ownership, including educ
and support services for loan re@nts, as part of an anpoverty strategy.
Consults with Homewise are done regularly regarding the current state of h
sales and the housing market throughout the city.

22

Agency/Group/Organization

Albuquerque Area Agency on Aging, DFCS

Agency/Group/Organization Type

ServicesElderly Persons
ServicedPersons with Disabilities
GranteeDepartment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of theonsultation or
areas for improved coordination?

The City of Albuquerque's Area Agency on Aging participated in stakeholde
interviews. This consultation provided information necessary to complete
sections of the Plan addressing affordable housing for seniors, housing
rehabilitation and accessibility, drpublic and supportive services for this
vulnerable community.

23

Agency/Group/Organization

New Day Youth and Family Services (A New Day)

Agency/Group/Organization Type

ServicesChildren
Servicedhomeless
ServicesEducation
Child Welfare Agency
Regional organization

What section of the Plan was addressed by
Consultation?

Homeless NeedsFamilies with children
Homelessness Strategy

OMB Control No: 2508117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

New Day participated in stakeholder interviews and focus group discussion
This consultation provided information necessary to complete sections of th
Plan addressing the need for emergency and transitional housing for vulner|
communities, as well asecessary support services to keep them permanentl
housed.

24

Agency/Group/Organization

Youth Development, Inc.

Agency/Group/Organization Type

ServicesChildren
Serviceshomeless
ServicesEducation
Regional organization

What section of the Plan was addressed by
Consultation?

Homeless NeedsFamilies with children
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Youth Development, Inc. participated in focus graligzussions This
consultation provided information necessary to complete sections of the PIg
addressing the need for emergency and transitional housing for vulnerable
communities, as well as necessary support services to keep them permane
housed.

25

Agency/Group/Organization

Tender Love Community Center

Agency/Group/Organization Type

ServicesVictims of Domestic Violence
ServicesEmployment
Services Victims

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development

OMB Control No: 2508117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Tender Love participated in a stakeholder interview. €hissultation help
inform the needs assessment, especially for persons experiencing domestiq
violence and human trafficking.

26

Agency/Group/Organization

Endorphin Power Co.

Agency/Group/Organization Type

Housing
Services Housing
Serviceshomeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Endorphin Power Co. Participated in focus group discussions. This consultg
helped inform the needs assessment and housing market analysis, especia|
transitional housing and special population persons with substance use
challenges.

27

Agency/Group/Organization

Crossroads for Women

Agency/Group/Organization Type

Services Victims

What section of the Plan waaddressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are theanticipated outcomes of the consultation or
areas for improved coordination?

Crossroads for Women patrticipated in stakeholder interviews. This consultg
help inform the needs assessment narrative.

OMB Control No: 2508117 (exp. 09/30/2021)

Annual Action Plan 23

2024



28

Agency/Group/Organization

Division of Child and Family Development Services

Agency/Group/Organization Type

ServicesChildren
ServicesEducation
Grantee Department

What section of the Plan was addressed by
Consultation?

Homeless NeedsFamilies with children
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City's Division of Chéahd Family Development participated in stakeholdé
interviews, focus groups, and public hearings. This consultation provided
information necessary to complete sections of the Plan addressing
homelessness, and various early childhood interventions as parstvategy to
increase opportunity and combat poverty among families with children.

29

Agency/Group/Organization

HUD Office of Fair Housing and Equal Opportunity

Agency/Group/Organization Type

Other government Federal

What section of the Planvas addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

HUD FHEO provided data on fair housing violations for the city of Albuquer
This consultation provided data for the Assessment of Fair Housing and pat
the Consolidated Plan.

30

Agency/Group/Organization

Federal Communications Commission

Agency/Group/Organization Type

Other government Federal

What section of the Plan was addressed by
Consultation?

Market Analysis

OMB Control No: 2508117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Information from the Federal Communications Commission was usaddmess
HUD's requirement to discuss broadband access and "the digital divide".

31

Agency/Group/Organization

Albuquerque Fire Rescue

Agency/Group/Organization Type

Agency- Emergency Management
Other government Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Fire/Rescue

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

1:1 consultation with the Albuquerque Fire Rescue concerning public safety
emergency equipment improvements necessary to provide a safe and suital
living environment in lowand moderateincome areas.

32

Agency/Group/Organization

Albuquerque Police Department

Agency/Group/Organization Type

Agency Emergency Management
Other government Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Public Safety

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

1:1 consultation with the Albuquerque Police Department concerning public
safety and emergency equipment improvements necessary to provide a saf
suitable living environment in lovand moderateincome areas.

OMB Control No: 2508117 (exp. 09/30/2021)
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Identify any Agency Types not consulted and provide rationale for not consulting

The City did not consult with other local governments, or participating jurisdictions, which work with similar grantsaasThat done because
Albuquerque, being the largest City in New Mexico, has very different issues and programs that are notodinggdsable to other cities in the
state.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
New Mexico Coalition to End Homelessness (NMCEH) serves as the Continuum of Care

organization for Albuquerque. It is also the lead agency for the Homeless Management

Information System (HMIS). NMCEH also manages the ABQ Coordinated Entry System
servesndividuals and families experiencing homelessness. Both NMCEH and the COA h
same mission of homeless prevention and eliminating homelessness.

Continuum of New Mexico Coalition to
Care End Homelessness

Urban Design and
ABQ the Plan Development Division,
Planning Department

ABQ the Plan outlines housing, urban planning, and economic development goals for the
The Plan outlines the need for affordable housing throughout Albuquerque.

As part of this Consolidated Plan, the City of Albuquerque developed the Assessment of
City of Albuquerque Housing (AFH). Contributing Factors identified in the AFH for Albuguerque are incorpora
into the Consolidated Plan's Strategic Plan.

Table3 ¢ Other local / regional / federal planning efforts

Assessment of
Fair Housing

Narrative (optional)

Annual Action Plan 26
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impactgoalsetting

The citizen participation process informed the development of priority needs identified in the Consolidated Plan and atieldd@the goal
setting process by visioning the types of programs and projects where CDBG, HOME, and ESG investments teautethe jpoprove
neighborhood conditions and increase access to opportunity for all residents. In accordance with the City's adopteda@itiggtién Plan, all
public notices for community meetings and public hearings were published in the Albuguéogrnal, a medium of general circulation in the
city, as well as on the City's website and social media accounts.

The 2024 Action Plan was presented to the public on January 23, 2024 at 5:30 pm, at the Los Griegos Health & Sodzgr8ervities Public
Hearing marked the beginning of the-8&y comment period which ran through February 22, 2024. The details, éintepurpose of the public
hearing were posted in the Albuguerque Journal on January 8, 2024, two weeks prior to the hearing. The legal ad infgroidid tihet if

there were any increases or decreases to the final funding allocation from HUD, thesatarwould be distributed based upon need and any
remaining balance would be proportionally distributed amongst projects. The Notice with all of this information was pd3itydCammunity
Centers, City Health & Social Service Centers, City Senior& &ibeiquerque Housing Authority, the City website and social media pages. An
email with the Notice was sent out to current and past subrecipients and contractors, which includes social service agghcesing
developers. The City's Office of Neightmod Coordination also sent out the Notice to its email listserv. The Action Plan PowerPoint
presentation along with the draft Action Plan weyested on the City website on January 24, 2024, following the Public Hearing.
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Citizen Participation Outreach

SortOrd | Mode of Outr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
er each each response/attend | commentsrece ments not
ance ived accepted
andreasons
Minorities
Non-English Public Notice, in
Speaking English and
Specify other | Spanish, was
language: published on
Spanish January 8, 2024
in the
Persons with | Albuquerque
1 Newspaper Ad| disabilities Journal N/A N/A
announcing a
Nor+ Public Hearing to
targeted/broad | present the draft
community Program Year

Residents of
Public and
Assisted
Housing

2024 Action Plan
for public review
and comment.

OMB Control No: 2508117 (exp. 09/30/2021)
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SortOrd | Mode of Outr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
er each each response/attend | commentsrece ments not
ance ived accepted
andreasons
Minorities
Non-English
Speaking
Specify other
language:
Spanish The Public
Notice, in English _
Internet Persons with | and Spanish, Et;s;.r/ngw.cabq.gov/health
2 disabilities were posted on | N/A N/A
Outreach . . homelessness/transparency/con
the City website, .
. olidated-plansand-amendments
Non as well as social
targeted/broad | media accounts.
community

Residents of
Public and
Assisted
Housing

OMB Control No: 2508117 (exp. 09/30/2021)
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SortOrd | Mode of Outr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
er each each response/attend | commentsrece ments not
ance ived accepted
andreasons
Minorities
Non-English
Speakin
Specif;/ gther The Public
IaK:] uage: Notice, in English
guage: and Spanish, was
Spanish .
posted at City
Posted At Persons with anmtg]r:,mIialth g
3 Public disabilities o N/A N/A
. Social Service
Facilities .
Centers, Senior
Non
Centers and
targeted/broad
. Albuquerque
community .
Housing
Authority.

Residents of
Public and
Assisted
Housing

OMB Control No: 2508117 (exp. 09/30/2021)
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SortOrd | Mode of Outr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
er each each response/attend | commentsrece ments not
ance ived accepted
andreasons
Minorities
Non-English
Speakin
P . g The notice of
Specify other _ L
lanauage: pubic hearing, in
guage: English and
Spanish .
Spanish, was sen
via email to
Persons with
N current and past
Internet disabilities .
4 subrecipients and
Outreach
Non- contractors,
which included
targeted/broad . .
. social service
community .
agencies and
housin
Non-Profit using
developers.

Social Service
Organizations,
Housing
Developers

OMB Control No: 2508117 (exp. 09/30/2021)
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SortOrd
er

Mode of Outr
each

Targetof Outr
each

Summaryof
response/attend
ance

Summaryof
commentsrece
ived

Summaryof com
ments not
accepted

andreasons

URL(If applicable)

Public Hearing

Minorities

Persons with
disabilities

Non
targeted/broad
community

Residents of
Public and
Assisted
Housing

Twentytwo
people from the
public
participated in
the in person

Public Hearing on
January 23, 2024
Several City staff

members also
participated.

One comment
was received
during the
Public Hearing.
The comment
received
pertained to
tenants of City
funded
development
projects
receiving
information
regarding
grievance policy
and possible
collaboration
with the New
Mexico Eviction
Prevention
Diversion
Program on
informing
tenants of
eviction
hearings.

N/A

OMB Control No: 2508117 (exp. 09/30/2021)

Annual Action Plan

2024

32




Internet
Outreach

Minorities

Persons with
disabilities

Non
targeted/broad
community

Residents of
Public and
Assisted
Housing

The draft Action
Plan and Public
Hearing
PowerPoint were
posted on the
City website for
public review and
comment.

Four (4) public
comments
were received
during the 30
day comment
period. The first
comment was
from a citizen
that attended
the Public
Hearing. The
comment
stated "came to
this meeting to
learn about the
challenges and
city resources".
The second
comment was
regarding the
Deposit
Assistance
Program and
requesting
funds from that
Program be
allocated to the
Eviction
Prevention

N/A

https://www.cabqg.gov/health
housing
homelessness/transparency/con
olidated-plansand-amendments

OMB Control No: 2508117 (exp. 09/30/2021)
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SortOrd
er

Mode of Outr
each

Targetof Outr
each

Summaryof
response/attend
ance

Summaryof
commentsrece
ived

Summaryof com
ments not
accepted

andreasons

URL(If applicable)

Program to
assist more
people from
eviction.
Another was
from Sol
Housing (GAHP|
regarding
infrastructure
funds and the
other was from
the
Albuquerque
Affordable
Housing
Coalition.

OMB Control No: 2508117 (exp. 09/30/2021)
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SortOrd | Mode of Outr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
er each each response/attend | commentsrece ments not
ance ived accepted
andreasons
Minorities
Persons with
disabilities The City's Office
of Neighborhood
Internet Nor+ Coordination
7 targeted/broad | mailed the
Outreach . . .
community Notice of Public
Hearing to its
Residents of email list.
Public and
Assisted
Housing

OMB Control No: 2508117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resource91.220(c)(1,2)
Introduction

For the 2024 Action Plan, the City anticipates the availability of the following resources listed by fund type, inchisiecotitiement funds,

program income, prior year(s) HUD funds and local resources: €9B12,830.00; HOME$3,100,778.94; ESG376,019.00; General
Fund $1,729,536.25; Workforce Housing Trust Fusit} 500,000.00.
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Anticipated Resources

Program | Source Uses of Funds Expected Amounfvailable Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public- | Acquisition Prior year funds were from the
federal | Admin and Family Promise public facility
Planning activity that never came to
Economic realization.
Development
Housing
Public
Improvements
Public Services 4,221,830 21,000f 500,000/ 4,742,830| 13,296,200
HOME public- | Acquisition Prior year funds were from
federal | Homebuyer previous TBRA and Affordable
assistance Housing Developmerdctivities
Homeowner rehab that utilized program income prior|
Multifamily rental to using entitlement funds.
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 1,947,445| 100,000| 1,053,334| 3,100,779 8,702,208

OMB Control No:
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Program

Source
of Funds

Uses of Funds

Expected Amounfvailable Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public-
federal

Conversion and
rehab for
transitional
housing

Financial
Assistance
Overnight shelter
Rapid rehousing
(rental assistance)
Rental Assistance
Services
Transitional
housing

376,019

376,019

1,490,215

Other

public-
local

Acquisition
Homebuyer
assistance
Multifamily rental
new construction
New construction
for ownership

7,500,000

7,500,000

2,400,000

Local Bond Funds are subject to
voter approval everpdd year.
These bond funds are generally
used for new construction of rentg
housing.

OMB Control No: 2508117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amounfvailable Year 1 Expected Narrative Description

of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$

Other public- | Admin and

local Planning
Multifamily rental
new construction
Multifamily rental
rehab

Overnight shelter
Public Services
Rapid rehousing
(rental assistance)
Rental Assistance
TBRA 1,729,536 0 01,729,536 7,756,569

Table5 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), includlagaiption of how
matching requirements will be satisfied

Depending on the financing structure of a given project, it may be advantageous for the City to use CDBG and HOMEVirzdgeto le
appropriate state, local and private resources, including but not limited to those listed below.

State Resources

1 New Mexico State Loincome Housing Tax Credit Program
9 Building Equity and Growth in Neighborhoods Program (BEGIN)
1 Multifamily Housing Program (MHP)
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1 Mental Health Service Act (MHSA) Funding
Local Resources

CKS /AGeQa 22N]J T2NDOS | 2dzaAAy3a ¢NHzAd CdzyR 621 ¢C0O Aa | &abigNADstg.2 T NB G €
These funds can be leveraged with additional resources, including HOME and CDBG, and haeema &dfaydabilityrequirement. The WHTF

is funded by a biannual voter approved City bond. As described ird%1@reation And Administration Of The Workforce Housing Trust Fund,

Gt N22SO0ia NBOSAQGAY3I Fdzy RAy3a 2NJ f YR dzy R 8ddkityi fangs by & INdsth 2:Noaxid (nwit@ tdzi A y 3 h L
city resources). The Plan may make exception to this ratio for certain hard to develop projects to be defined. Fedeats &untistflowing

through the city are not considered city funds for purpo8e¥ (G KA & NBIlj dZANBYSy i d¢é C2NJ KS&aS Llz2N1LlR2asSasz
projects where:

9 At least a portion serves vulnerable or extremely Jiomwome populations.

1 The developer is able to adequately justify to the City that the physaradition, shape or location of the property make the property
difficult to develop.

1 The project is being developed on land contributed by the City of Albuquerque as the City aims to only acquire land&tmeffor
housing development if the land is difficult to develop.

lRRAGAZ2YFff@T al@2NJ ¢AY YSttSNRA a&! f odzlf dzSNJ dzS | 2 dza A y dnti@2ityAs NRE A Y A
part of this plan, the City Council appropriated $20 million as part of the Gross Receipts Tax Bond to prayidiamtable housing. Some of
the strategies that this funding can be used for include the following:

Motel/hotel conversions to supportive/affordable housing
Commercial/office building conversions to housing

Expanding nuisance abatement laws

Changing zoning codes to allow for more density and housing type options

=A =4 =4 =

Private Resources

1 Federal Home Loan Bank Affordable Housing Program (AHP)

Annual Action Plan 40
2024

OMB Control No: 2508117 (exp. 09/30/2021)



1 Community Reinvestment Act Programs
1 Private Developer Contributions

Matching Requirements

The City provides adoldor-R2 € £  NJ OF aK YIF GOK FNRY (GKS /AdGedQa DSYSNIf CdzyR F2NJ (K
and private noAfederal resources in order to meet its HOME program 25 percent matching requirement. Eligiblefét@ME match are
documented by the City and reported to HUD as part of the Consolidated Annual Performance and Evaluation Report (CARBR) each
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Data compiled by the Planning Department indicates that the City owns vacant properties for the
possible development of affordable housing located outside of floodplains and near principal arterial or
major collector streets. Alternatively, these propedimay be used for other civic purposes such as
public facilities to benefit area residents.

Discussion

The expected resources listed will be utilized to achieve the overall goals Stfrtegic Plan and

subsequent Action Plans. Through the Program Year 2024 Action Plan, the second year of the current
Consolidated Plan, for the CDBG, HOME and ESG prognar@sty expects to have utilized

approximately $9 million of CDBG, $5.3 million of HOME, $758,124 of ESG, $3.6 million of General Fund,
and $7.5 million of Workforce Housing Trust Funds. This covers the time period from July 1, 2023
through June 30, 2025
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable Housing| 2023 | 2027 | Affordable Citywide AFH Factor: CDBG] Rental units rehabilitated: 70
Preservation Housing Investment | Affordable Housing $956,433| Household Housing Unit
Public Housing Preservation
NonHomeless AFH Factor:
Special Needs Affordable
Homeownership
Opportunities
AFH Factor:
Homeless
Prevention Programg
Public Facilities and
Infrastructure
2 Affordable Housing| 2023 | 2027 | Affordable Citywide AFH Factor: HOME:| Rental units constructed: 60
Development Housing Investment | Affordable Housing $2,344,662| Household Housing Unit
Public Housing Development General
Non-Homeless AFH Factor: Funds:
Special Needs Homeless $361,861
Prevention Program¢ Local Bonds
$7,500,000

OMB Control No: 2508117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Affordable 2023 | 2027 | Affordable Citywide AFH Factor: CDBG] Direct Financial Assistance to
Homeownership Housing Investment | Affordable $1,200,000| Homebuyers: 32 Households
Opportunities Public Housing Homeownership HOME:| Assisted
Non-Homeless Opportunities $100,000
Special Needs
4 Homeless 2023 | 2027 | Affordable Citywide AFH Factor: CDBG] Public service activities other
Prevention Housing Investment | Affordable Housing $250,000| than Low/Moderate Income
Programs Homeless Preservation HOME:| Housing Benefit: 220 Persons
AFH Factor: $411,373| Assisted
AffordableHousing General
Development Funds:
AFH Factor: $125,000
Homeless
Prevention Programs
Homeless Services
and Programs
5 Homeless Services 2023 | 2027 | Affordable Citywide AFH Factor: ESG Tenantbased rental assistance
and Programs Housing Investment | Homeless $349,698| Rapid Rehousing: 10 Househol
Homeless Prevention Programg General| Assisted
Homeless Services Funds:| Homeless Person Overnight
and Programs $1,043,954| Shelter: 698 Persons Assisted
Overnight/Emergency
Shelter/Transitional Housing
Beds added: 76 Beds
6 Public Facilities an( 2023 | 2027 | Non-Housing Citywide PublicFacilities and CDBG] Public Facility or Infrastructure
Infrastructure Community Investment | Infrastructure $1,108,756| Activities for Low/Moderate
Development Income Housing Benefit: 141
Households Assisted

OMB Control No: 2508117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Public Services 2023 | 2027 | Non-Housing Citywide PublicServices CDBG] Public service activities other
Community Investment $383,275| than Low/Moderate Income
Development General| Housing Benefit: 2080 Persons
Funds:| Assisted
$172,400
8 Economic 2023 | 2027 | Non-Housing Citywide Economic CDBG: $( Businesses assisted: 0
Development Community Investment | Development HOME: $0 Businesses Assisted
Opportunities Development Opportunities ESG: $(
General
Funds: $0
Local Bonds
$0
9 Program 2023 | 2027 | Non-Housing Citywide Program CDBG] Other: 1 Other
Administration Community Investment | Administration $844,366
Development HOME:
$194,745
ESG:
$26,321
General
Funds:
$26,321

Goal Descriptions
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1 | Goal Name

Affordable Housing Preservation

Goal
Description

Goal:Preserve the current affordableousing supply in Albuquerque.

Preserving the current supply of affordable rental units in Albuquergue is critical to helping keep extremely low to Iq
income households from becoming homeless. Programs funded under this goal may include rehabilitation program
energy efficiency impraments, leaebased paint testing and abatement, emergency repairs, weatherization,
modernization of public housing and retrofit programs to help keep residents with mobility or disability challenges if
homes.

2 | Goal Name

Affordable Housing Development

Goal
Description

Goal:Increase access to safe, decent, and affordable housing fetdomvoderateincome residents

Building new affordable rental housing is important to improve the severe shortage of housing in the city. Programs
funded under this goal may include developing rental and/or sHfeyeily units, acquisition, clearance, relocation and
converting motels oother reasonable commercial properties into affordable housing.

To address the AFH Goal of Affordable Housing Development the City annually releases RFP's to develop afforda
housing.

3 | Goal Name

Affordable Homeownership Opportunities

Goal
Description

Goal:Create affordable homeownership opportunities for low moderateincome Albuquerque residents

Increase homeownership for low to moderaitecome households. Such mechanisms include down payment assistan
mortgage reduction assistance programs. Prospective homebuyers will also receive services including counseling
financial literacy to imparbudgeting skills and to encourage savings for home maintenance and emergency repairs.

To address the AFH Goal of Affordable Homeownership Opportunities the City will contract with Homewise and Sg
provide mortgage reduction assistanttelow-income households to purchase a home.
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Goal Name

Homeless Prevention Programs

Goal Goal:Increase access to homelgg®vention programs

Description Increased access to homeless prevention programs will help reduce the risk of homelessness. Programs funded u
goal may include Tenant Based Rental Assistance (TBRA), emergency rental assistance, and landlord/tenant legal
To address the AFH Goal of Homeless Prevention the City will execute contracts for eviction prevention, Tenant B
Rental assistance and legal services for tenants and landlords.

Goal Name | Homeless Services and Programs

Goal Goal:Reduce homelessness through access to homeless services and programs

Description Programs funded under this goal will include street outreach and/or case management that includes housing navig
and engagement, HMIS support, emergency shelter programs, and rapid rehousing programs.

Goal Name | Public Facilities and Infrastructure

Goal Goal:Enhance and develop public facilities and infrastructure in Albuquerque

Description Improve City public facilities, including community centeegjior or multigenerational centers, fire stations and other
public buildings. Improve City infrastructure, including sidewalks and street improvements, lighting and flood draing
water/sewer improvements.

Goal Name | Public Services

Goal Goal:Improve access to public services for {tavmoderateincome residents

Description

Programs funded under this goal are services for kmwnoderateincome persons and atsk populations, including but
not limited to youth and senior services.

To address the AFH Factor Fair Housing Education and Awareness the city will contract with the Office of Civil Rig
provide training, education, and information on fair housing, process housing discrimination complaints, and provid
language accessisgces. This activity is funded with general funds therefore will be reported on in CAPER narrative
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8 | Goal Name | Economic Development Opportunities

Goal Goal:Increase economic development opportunities for low to moderate incops@ents

Description Promote stability by increasing access to economic opportunities forttomoderateincome residents or businesses.

9 | Goal Name | Program Administration

Goal Goal:Efficiently administer and manage program funding agbrting

Description | proyide for the administration of HUD Community Planning and Development programs.
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Projects

AP-35 Projects; 91.220(d)
Introduction

To address priority needs identified in the Strategic Plan, the City of Albuquerqurevest CDBG,
HOME, ESG, General Funds and Workforce Housing Trust Funds in projects that develop new affordable

housing units, promote homeownership, provide fair housing services, and provide servicesaiodow

moderateincome residents. These projectdivinclude activities for youth and seniors, will address and
prevent homelessness, as well as improve public facilities and infrastructure. In addition to addressing

the priority needs in the Strategic Plan, the projects in the 2024 Action Plan will 8iNJ |

5Qa

yIGAz2

goals for the CDBG, HOME and ESG programs to provide decent housing opportunities, maintain a

suitable living environment and expand economic opportunities for lwd moderateincome

Albuquerque residents.

Projects

# Project Name
1 | 2024 COA Administration
2 | Affordable Housing PreservatiefRental
3 | Affordable Homeownership Assistance

4 | Affordable Housing Development

5| CHDO Operating

6 | Tenant Based Rental Assistance (TBRA)

7 | Public Facilities & Infrastructuré\ffordable Housing Infrastructur
8 | Services for Seniors

9 | Dental Services

10 | Early Childhood Services

11 | Eviction Prevention

12 | Homeless Intervention and Rapid Rehousing

13 | Public Facilities & Infrastructure Emergency Equipment

Table7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

Based on the Strategic Plan, the @tgllocating 100% of its neadministrative CDBG, HOME and ESG

investments for Program Year 2024 to projects that benefitémd moderateincome individuals and
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families.

The primary obstacles to meeting the underserved needs ofdod/moderateincome persons include:
lack of funding from federal, state, and other local sources to contribute to projects that will serve this
population and the increasing costs of housing.a@idress these obstacles, the City will allocate its
available resources to:

Develop new affordable housing units,

Promote homeownership through affordable housing programs,

Preserve current affordable housing units through rehabilitation and repair programs,

Allocate funds to a CHDO to provide supportive services,

Provide fair housing services,

Provide public services such as, senior meals programs, childcare, and dental servicesntt low
moderateincome residents,

9 Address and prevent homelessness, and

1 Improve public facilities and infrastructure.

=A =4 =4 =4 -8 4

The 13 listed projects will address the priority needs of Albuquerque by utilizing allocated CDBG, HOME,
ESG, and General funds.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2508117 (exp. 09/30/2021)
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Project Name

2024 COA Administration

Target Area

Citywide Investment

GoalsSupported Program Administration
Needs Addressed Program Administration
Funding CDBG: $844,366
HOME: $194,745
ESG: $26,321
General Funds: $26,321
Description Funds will be used for administrative costs to support the

administration of HUD Community Planning and Development
Programs.

Target Date

7/31/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

Low to moderate income individuals will benefit from CDBG, HOME
and ESG programs citywide.

Location Description

Citywide

Planned Activities

Administer the CDBG, HOME and ESG programs.

Project Name

Affordable Housing PreservatieiRental

Target Area

Citywide Investment

Goals Supported

Affordable Housing Preservation

Needs Addressed AFH Factor: Affordable Housing Preservation
Funding CDBG: $956,433
Description Funds will be used by Albuquerque Housing Authority to upgrade &

improve public housing properties. Upgrades and improvements m
include, but not be limited to, flooring and window removal and
replacement, rain gutter removal and replacement.

Target Date

7/31/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

An estimated/0 affordable housing units will be renovated and/or
updated.
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Location Description

Public Housing properties throughout the city. The following proper
addresses are where preservation activities will take place:

2709 12th St NW, 903 Nakomis Dr NE, 2905 Chelwood Park Blvd |
9725 Comanche Rd NE, 3224 Lafayette Dr NE, 701 5th St SW, 80
Constitution Ave NE.

Planned Activities

CDBG funds will be provided to make improvements and upgrades
existing public housing units, in order to help preserve affordable
housing across the city.

Project Name

Affordable Homeownership Assistance

Target Area

Citywide Investment

Goals Supported

Affordable Homeownership Opportunities

Needs Addressed AFH Factor: Affordable Homeownership Opportunities
Funding CDBG: $1,200,000
HOME: $100,000
Description Funds will be provided to Homewise and Sawmill Community Land

Trust to assist low to moderate income homebuyers purchase an
affordable home.

Target Date

7/31/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

32 income qualified homebuyers will receive direct financial assista
to purchase a home.

Location Description

Citywide

Planned Activities

Assist low to moderate income homebuyers purchase an affordable
home through mortgage reduction assistance. Prospective

homebuyers will also receive services including counseling and
financial literacy to impart budgeting skills and to encourage saving
for home maintenance and emergency repairs.

Project Name

Affordable Housing Development

Target Area

Citywide Investment

Goals Supported

Affordable Housing Development

Needs Addressed

AFH Factor: Affordable Housing Development
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Funding HOME $2,344,662
General Funds: $361,861
Local Bonds: $7,500,000
Description Projects funded under this category will be provided assistance to

develop affordable housing units, either rental or homeownership, f
low- and moderateincome households, either through development
or acquisition and rehabilitation.

Target Date

7/31/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 60 new rental housing units will be developed with tl
funding. Due to development activities being muléar projects, this
benefit will not be realized during the program year.

Location Description

TBD¢ an RFP(s) will be issued for proposals for PY 2024 funds.
Developments funded with PY 2024 funds will have accomplishme
that will be realized in future years. This is due to the fact that
development activities are muitiear projects.

Planned Activities

Provide funding to assist in the development of affordable housing
units, either rental or homeownership, for low to moderate income
individuals, either through development or acquisition and
rehabilitation.

Project Name

CHDO Operating

Target Area

Citywide Investment

Goals Supported

Affordable Housing Development

Needs Addressed AFH Factor: Affordable Housing Development
Funding HOME: $50,000
Description Funds will be provided to Greater Albuquerque Housing Partnershi

(GAHP) (Sol Housing), a Community Housing Development
Organization (CHDO), to assist with operating costs incurred
implementing housing activities.

Target Date

7/31/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

Funds will be provided to a Community Housing Development
Organization (CHDO) to assist with operating costs incurred
implementing housing activities.
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Location Description | HOME funded affordable housing projects throughout the city.
Planned Activities The funding is used to assist with operating costs incurred while
implementing affordable housing activities.
6 Project Name Tenant Based Rental Assistance (TBRA)
Target Area Citywide Investment
Goals Supported Homeless Prevention Programs
Homeless Services and Programs
Needs Addressed AFH Factor: Homeless Prevention Programs
Homeless Services and Programs
Funding HOME: $411,373
General Funds: $125,000
Description Funds will be provided to Enlace for Tenant Based Rental Assistan
activities. Atrisk populations will be served with these funds.
Target Date 7/31/2025
Estimate the number | 20 atrisk persons will benefit from this activity.
and type of families
that will benefit from
the proposed
activities
LocationDescription | Citywide.
Planned Activities Provide Tenant Based Rental Assistance along with supportive ser
to at-risk persons.
7 Project Name Public Facilities & Infrastructure Affordable Housing Infrastructure
Target Area Citywidelnvestment
Goals Supported Public Facilities and Infrastructure
Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $608,756
Description Funds will be used by GAHP (Sol Housing) for infrastructure
improvements to support thelevelopment of two (2) affordable
housing projects.
Target Date 7/31/2025
Annual Action Plan 55

2024

OMB Control No: 2508117 (exp. 09/30/2021)



Estimate the number
and type of families
that will benefit from
the proposed
activities

At Somos Affordable Housing Development 59-itmimoderate
income households willenefit from the project and at Farolito Senio
Affordable Housing Development 82 lote moderateincome
households will benefit.

Location Description

Farolito Senior Development is located at 10501 Central Ave NE

Somos Development is located at 7200 Central Ave SE

Planned Activities

GAHP (Sol Housing) will utilize the funds for infrastructure
improvements to support the development of Farolito and Somos
affordable housing projects.

Project Name

Services for Seniors

Target Area

Citywidelnvestment

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $119,300
Description Provide services to seniors that will improve quality of life. Projects

be funded under this goal include, but are not limited nagrition
services, recreational and educational activities as well as supporti
services.

Target Date

7/31/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

1,700 low to moderate income persons vai#nefit from this activity.

Location Description

Citywide

Planned Activities

The Department of Senior Affairs will receive funds to assist with th
program costs to provide meals for let@ moderateincome seniors.

Project Name

DentalServices

Target Area

Citywide Investment

Goals Supported

Public Services

Needs Addressed

Homeless Services and Programs
Public Services
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Funding CDBG: $229,760
General Funds: $67,400
Description These funds will be used by Albuquerddealthcare for the Homeless

to provide a full range of dental services to medically indigent; &ovd
moderateincome persons in the City who are experiencing
homelessness.

Target Date

7/31/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

345 persons experiencing homelessness will benefit from this activ
utilizing CDBG funds. An additional 200 persons experiencing
homelessness will benefit from this project utilizing General Funds.

Location Description

Services are available to persons experiencing homelessness cityv
but the service will take place at 1217 1st St. NW.

Planned Activities

Provide a range of dental health services todawd moderateincome
homeless persons.

10

Project Name

Early Childhood Services

Target Area

Citywide Investment

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $34,215
Description Cuidando Los Ninos will receive funds to provide child developmen

services, as well amase management to homeless children and their
families.

Target Date

7/31/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 35 homeless children and their families will be provi
childdevelopment services, as well as case management.

Location Description

Citywide

Planned Activities

Funding will provide services for children, such as child developme
services, case management for homeless children and their familie
childcare and services concerned with health, education and/or
recreation.
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11

Project Name

Eviction Prevention

Target Area

Citywide Investment

Goals Supported

Homeless Prevention Programs

Needs Addressed AFH Factor: Homeless Prevent®rograms
Homeless Services and Programs
Funding CDBG: $250,000
Description Funds will be provided to the City's Health and Social Services Cer

to provide emergency rental and utility assistance for{tav
moderateincome persons residing within the Albuquerque city limit

Target Date

7/31/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 200 people will be provided rental and/or utility
assistance in order to prevehbmelessness.

Location Description

Citywide

Planned Activities

tKSaS FdzyRa gAft Ffft2¢ GKS /Al
provide emergency rental and utility assistance for low to moderate
income persons residing within the Albuquerque city limits.

12

Project Name

Homeless Intervention and Rapid Rehousing

Target Area

Citywide Investment

Goals Supported

Homeless Services and Programs

Needs Addressed AFH Factor: Homeless Prevention Programs
Homeless Services and Programs
PublicServices
Funding ESG: $349,698
General Funds: $1,043,954
Description Projects under this category will provide services to populations

experiencing homelessness by providing street outreach and/or ca
management that includes housimgwvigation and engagement, HMI
support, emergency shelter programs, and rapid rehousing prograri
Funds will also be used for administrative costs to support the
implementation of these services for the 2024 Action Plan.

Target Date

7/31/2025
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 698 persons will be provided overnight shelter; 76 b
at an overnight/emergency shelter/transitional housing facility will b
provided; 10 households will benefit from rapid rehousing; and 145
persons will be provided with street outreachdlor case
management.

Location Description

Citywide

Planned Activities

t Ne2SOia dzyRSNJ GKA& OF G§S3IRNE
populations by providing public services to homeless persons, sucl
emergency shelter services, transitional and permanent supportive
housing opportunities, along with integrated semscto maintain
housing stability; including but not limited to health care, counseling
case management, and meal assistance.

13

Project Name

Public Facilities & Infrastructure Emergency Equipment

Target Area

Citywide Investment

Goals Supported

Public Facilities and Infrastructure

Needs Addressed Public Facilities anichfrastructure
Funding CDBG: $500,000
Description Funds will be used for the purchase of emergency vehicles and/or

equipment for Albuquerque Fire Rescue that provide services in loy
moderateincome areas of the city.

Target Date

7/31/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

An estimated 22,895 persons of lawoderateincome reside within
the boundaries of Fire Station 5. Another estimated 7,395 person o
low- to moderateincome reside within the boundaries of Fire Statiof
4. A total of 30,290 lowto moderateincome household will benefit
from the activity.

Location Description

Fire Station 5 Rescue vehicle will be located at 123 Dallas NE and
serve that area.

Fire Station 4 Ambulance will be located at 301 McKnight NW and
serve that area.

Planned Activities

Albuquerque Fire Rescue will receive funds for the purchase of
emergency vehicles and/or equipment that will provide services to
residents in lowmoderateincome areas of the city.
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AP-50 Geographic Distributioq 91.220(f)

Description of the geographic areas of the entitlement (including areas ofdoeome and
minority concentration) where assistance will be directed

At present, the City of Albuquerque is not implementing any official HUD designated afdlion
designated geographic based priority areas such as investment and reinvestment areas, Empower
Zones, or Brownfields. Allocations and program activities areddmitywide in accordance with
eligibility and program priorities set through suécipient department policies.

Geographic Distribution

Target Area Percentage of Fund
Citywide Investment 100
Table8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

¢CKS /AG@8Qa LINAYIFINE YSGK2R 2F | ff20-tbiygddraté 5. DX | ha
income and atisk populations. To the extent that specific geographic areas have greater needs than

other areas in the city and/or if service and housingamiigations are in certain areas, they will receive a

larger proportionate share of the funding. For any sidewalk or infrastructure improvements, the City will

focus on LMA areas and /or affordable housing developments where sidewalks, curb cuts, ardl relate

ADA accommodations are lacking. Finally, to provide affordable rental and-fngjlg housing, the

/| AteQa R2ftftIFNAR gAfft 0SS Itft20FiSR G261 NRa ySg | FF2
is lacking and/or infill areas that can accommodati®rdable housing. Additional geographic priorities

for such infill developments will include: 1) located within a City Metropolitan Redevelopment Area; 2)

located within a ¥ mile of a Transit Center, Premium Transit Station or Transit Corridor ad tgfihe

/| 2YLINBEKSYyaA@dS tflyT o0 f20F0SR gAUGKAY |y ! NBF 27F |

Discussion

All priority needs, goals, and projects are designed to serve the geographic distribution area.
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Affordable Housing

AP55 Affordable Housing, 91.220(g)
Introduction

The City of Albuquerque has identified that there is a shortage of approximately 15,500 affordable
housing units across the city. The 26R7 Consolidated Plan, along with other housielgted studies
and initiatives, promotes the need for affordableusing for a variety of households. In the 2024
Program Year, the City will address the shortage by prioritizing the development of affordable housing
units, affordable homeownership opportunities and the preservation of affordable rental units that are
currently affordable for lowto moderate income households. Households assisted through these
programs include homeless, ndnomeless, and atisk populations.

During PY 2024, $1,291,327.95 of HOME fuitif)53,333.94 of HOME prior years and $361,861.25 in
HOME match will be allocated to the development of affordable housing units fetdonvoderate

income households. This may be done through development and/or acquisition/rehabilitation. The City
will provide $50,000.00 of HOME funds to a Community Housing Development Organization (CHDO) to
assist with operating costs incurred implementing HOGMded housing activities. HOME funds in the
amount of $411,372.55 and HOME Match in the amount of $125,00@10Be provided for the
implementation of a Tenant Based Rental Assistance (TBRA) program. This program will serve
approximately 20 households that are homeless or at risk of becoming homeless. CDBG funds in the
amount of $1,200,000.00 and HOME fundshie amount of $100,000.00 will be provided to
approximately 32 lowto moderateincome households in the form of mortgage reduction assistance.
This assists in making purchasing a home affordable for these households. In addition to the above,
$956,433.00r CDBG funds will be provided for the renovation/rehabilitation and/or preservation

of approximately 75 rentadhousing units. These activities will increase the number of affordable housing
units and preserve existing affordable housing throughout thewitife creating housing stability for
residents.

One Year Goals for the Number of Households to be Supporte(
Homeless 20
Non-Homeless 162
SpecialNeeds 0
Total 182

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throu
Rental Assistance 20
The Production of New Units 60
Rehab of Existing Units 70
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One Year Goals for the Number of Households Supported Throu
Acquisition of Existing Units 32
Total 182
Tablel10- One Year Goals for Affordable Housing by Support Type

Discussion

The City of Albuquerque is committed to improving the availability of affordable housing options. To
leverage its HUD entitlement grants, Community Development has requested additional City funding for
PY 2024 to provide more affordable housing througlam ety of strategies. During the Program Year
Workforce Housing Trust Funds in the amount of $7,500,000.00 will also be used for affordable housing
development. An RFP will be released during PY 2024 to allocate the $7.5 million in WHTF. Although, the
RFPRwill result in allocation of the funds during PY 2024, outcomes will not be realized during the

Program Year, due to affordable housing development being ye#tr projects.
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AP-60 Public Housing 91.220(h)
Introduction

Public housing and other assisted housing programs are part of the City of Albuguerque's efforts to
address the affordable housing needs of i@amd moderateincome families. Thalbuguerque Housing
Authority (AHA) oversees the public housing program for the City. AHA's mission is: "Empowering
people in our community through affordable housing and-sefficiency opportunities.”

Given the extremely large quantity of aging housing stock both in AHA's portfolio and that of various
private and norprofit entities, the need for maintenance and rehabilitation of the rental housing stock
is significant. This has been stressed over tayp@ot only Housing Authority leadership and staff but
other community members as well. AHA will continue to address their aging housing stock through
renovations and updates to properties.

Actions planned during the next year to address the needs to public housing

During their 2025 fiscal year, AHA will continue to work on goals from their previous annual plans. Those
goals include the following: Improve Quantity of Housing; Improve Quality of Housing; Increase Mobility
of LowIncome Households through the HCV VarcArogram; Neighborhood Stabilization Activities;

and Improve Housing Readiness and Housing Stability. Though the goals are the same, the goals are
addressed through different activities each year.

5dz2NAy3 GKS /AdeéQa t, HaunX 1! gAftf NBOSADS bopci
renovation of their aging housing stock. The renovations and/or improvements may include window and

door replacements, cabinetry replacement, evaporative coaetacement, furnace replacement and

plumbing upgrades. These improvements/upgrades will assist in the preservation of these affordable

rental units. This project funding meets both the objectives and goals of the AHA annual plan as well as

the goal of the20232027 Consolidated Plan.

The City and AHA will also partner to implement the Choice Neighborhood Planning Grant that was
awarded during PY 2023. The $500,000 Planning Grant will be leveraged with $204,000 in City matching
funds. The Choice Neighborhoods Initiative is focused erfaliowing three core goals:

1. Housing:Transform distressed public and assisted housing into energy efficient, mbo@ue
housingthat is physicallyandfinanciallyviableoverthe long term.
2. People:Supportpositiveoutcomesfor familieswho live in the target developments and the
ddZNNRP dzy RAYy3d ySAIKO2NK22RSI LI NIAOdzZ F NI & 2dzi02YS
recreation, safety, employment, and mobility; and
3. Neighborhood:Transform distressed, higboverty neighborhoods into viable, mixéncome
neighborhoods with access to widlinctioning services, high quality public schools and
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education programs, high quality early learning
programsand servicespublicassetspublictransportation,andimprovedaccess to jobs.

The funding will support an early action activity that will provide physical neighborhood improvements
during the planning period. The early action activity may be one of the following:

1 Reclaiming and recycling vacant property into community gardens, pocket parks, or farmers
markets

9 Beautification, placemaking, and community arts projects, such as creative signage to enhance
neighborhood branding, murals and sculptures, specialty streetscaping, or garden tool loan
programs

1 Homeowner and business fagade improvement programs

Fresh food initiatives, such as farmers markets and mobile fresh food vendors;

1 Gap financing for economic development projects that are ready for implementation and have
secured all the necessary financing except a modest "gap".

=

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The AHA will continue to implement the Family Self Sufficiency (FSS) program which is aimed at
empowering families so that they may create lives of greater dignity and independence. The FSS
program combines AHA's housing assistance programs with varippsrsiservices. Families selected

to participate are assigned a family advocate who helps them target specific goals for success and plan
strategies to reach these goals over a fixgar period. Participants have the opportunity to attend
seminars held byhe AHA on such topics as preparing a household budget and credit repair. These
combined elements assist residents on their path to-safficiency.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A

Discussion

As in the past, the City will continue to partner with AHA in effort to preserve the available affordable
housing stock. The ongoing partnership between the City and AHA is in line with AHA's Plan to improve
the quality of affordable housing for householatsor below 80% area median income (AMI).
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AP-65 Homeless and Other Special Needs Activitigsl.220(i)
Introduction

The key solution to ending homelessness is the stewarding of persons experiencing homelessness

through the transition to permanent housing closely aligned with supportive services that ensure

housing stability. However, because the demand for affordablestmy far outpaces the supply, the

Albuquerque Continuum of Care (CoC) continues to rely on its emergency and transitional housing
aeaidasSy Ay 2NRSNJ G2 FRRNBaa GKS AYYSRAIFIGS ySSRa 27

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Continuum of Care (CoC) is the coordinated approach that addresses physical, economic, and social
needs of the homeless population. Services organized within the Continuum of Care include emergency
shelter, transitional and permanent housing, and sugiive services. The New Mexico Coalition to End
Homelessness (NMCEH), is the leader of this process. NMCEH convenes, manages, and leads the Balance
of State Continuum of Care Coalition. The City of Albuguerque and a variety of community service
organizatims provide an array of services for the homeless population in Albuguerque.

Once assessed, vulnerable individuals are assisted by the provider agency. The City funds over 20
different social services negprofits. These agencies provide a variety of programs that help individuals
with emergency and transitional housing, The Citydifour outreach programs one of them being ABQ
StreetConnect program which is an outreach collaborative focused on people experiencing
homelessness who have the highest records of utilization of emergency service and care. The aim is to
establish ongoingelationships that result in permanent supportive housing for these people.

The Citywill continue to provide funding for emergency shelter and services for five local homeless
service providers and over 30 housing programs. Additionally, the City is supporting a street outreach
program and the HMIS managed by the NMCEH. While provideigesand services for people who

are currently experiencing homelessness is important, homeless prevention is also critical in reducing
and ending homelessness in Albuquerque. The City is funding various programs, including eviction
prevention, TBRA, latord/tenant hotline along with preserving and developing affordable housing
across the city.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City funds several emergency shelters that are openrpesgard. There is an emergency shelter for
women and children, two emergency shelters that serve men, an emergency shelter for youth, and a
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day shelter that provides meals, showers, storage, and connection to needed resources such as housing
and behavioral health services for those who are experiencing homelessness.

Additionally, the City funds a transitional housing program for men and women experiencing
homelessness and are recovering from substance abuse addictions. Also, the City has -®Baseant
Rental Assistance program that serves approximately 20 houseimaldsling those who are homeless
or atrisk of homelessness and residents with special needs for up to 24 months.

The Westside Emergency Housing Center (WEHC), formerly the Winter Shelter, is openrygar

WEHC provides overnight shelter to men, women, children, and families. In addition, residents at WEHC
are provided with medical services and case managemenicasrthat assist in connecting them to
behavioral health services, housing, employment, and other supportive service needs. The WEHC
operates 24 hours a day, 7 days a week.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the pefiof time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City has invested heavily in not just Rapid ReHousing programs but Permanent Supportive Housing
programs as well. During Program Year 2024, the City will fund approximately $21 million in supportive
housing programs. Of this, over $12 million is dedidao 17 Permanent Supportive Housing projects.
These include programs with specific population focus such as youth, medical respite, families, domestic
violence survivors, and survivors of human trafficking. The New Mexico Dream Center provides services
to survivors of human trafficking and youth experiencing homelessness in Albuquerque and the

state. The Albuquerque CoC Permanent Supportive Housing Standards require CoC Permanent
Supportive Housing providers prioritize chronically homeless individudl$aanilies when there is an
opening. The City also funds eight motel voucher programs with various agencies. These programs
provide motel vouchers for various populations including those who have vouchers and are waiting for a
housing unit. The City al§onds motel vouchers for those who have been displaced out of their homes
due to substandard conditions of the unit.

Many veterans and veterans with families who are homeless or at risk of homelessness utilize the

{ dzZLILI2 NI A DS { SNBAOSa F2NJ I 2YStSaa xSOGSNFyQa t NRIAINI
Goodwill New Mexico and Albuquerque Housing Authority. Tiges@gnificant focus on veterans at the

local and federal level and flexible financial and serbiased resources are helping veterans in

Albuguerque obtain and maintain permanent housing.

In support of the Albuquerque CoC efforts, the Strategic Plan provides for the use of CDBG, HOME, ESG
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and General funds to support activities implemented by local nonprofit organizations that provide
services to help prevent and eliminate homelessness, including families at risk of homelessness,
veterans, victims of domestic violence and emancipated fogbeith. The City will also leverage CDBG,
HOME and General Funds to expand the supply of affordable housing in Albuquerque.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, memealth facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Coordinated Entry System managed by the NMCEH is used to monitor the needs of vulnerable
communities, including when people are discharged from publicly funded institutions or system of care
institutions. Members of the behavioral health community meegularly with law enforcement as part

of the Mental Health Response Advisory Committee. The communication and coordination between the
Albuquerque Police Department and the behavioral health community attempt to ensure that law
enforcement is sensitiveotthe specific needs of atsk individuals.

Although significant resources have been invested in CoC homeless programs over the last 10 years, the
severe lack of affordable housing continues to be a factor contributing to homelessness within the city
and has led to high rent cost burdens, overcravgdiand substandard housing, not only forcing many
people to become homeless but also putting a growing number of people at risk of becoming homeless.
The COVIR9 pandemic and the housing market have only added more pressure to the growing issue.
After the pandemic, the housing market still remains largely unaffordable for mamynioeme

individuals and families.

¢ KS a lABb®@NIEe Housing Forwaptogram is committed to addressing the housing shortage

by adding housing units in the city. Through the CABQ Affordable Housing Strategies Pi262%aad

the Housing Forwargrrogram, the City is working to create more new Permanent Supportive Housing
vouchers and Rapid Rehousing vouchers by 2025. Additionally, the City is part of a community initiative,
Built for Zero, with the NMCEH Bernalillo County, and the UniversitywfNiiexico. The goal of this

initiative is to reach functional zero homelessness for chronically homeless families and a 50% reduction
in the homelessness for nechronically homeless families by 2025. Additionally, the City has entered

into agreements with the New Mexico Mortgage Finance Arith@nd the NMCEH to create a Landlord
Liaison Program. The program will assist landlords of units that are leasing to households with
Permanent Supportive Housing Vouchers. It will provide payment for damages above the security
deposit amount, funds toanduct Housing Quality Inspection (HQS), it will cover other fees such as pet
deposits and past due fees, and can provide vacancy losses for landlords.

The City partners with Bernalillo County and provides housing and case management funding for people
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that have been released from the Metropolitan Detention Center. The program, Community
Connections, provides housing vouchers, intensive case management services and other supportive
services. The City contracts with two providers, one provides the hoasithghe other provides case
management. The City also collaborates with a youth homeless provider, that provides shelter services
for youth that are being transitioned from CYFD's foster care program, by providing funding for shelter
services.

Lowincome households that are in jeopardy of eviction may receive eviction prevention assistance
(funded with CDBG) through the City's Health and Social Services Centers (HSSC). The City funds Rapid
Rehousing and Permanent Supportive Housing programsawitix of HUD and City dollars. Case

managers with these programs work to connect participants with social services, employment,

education and other needs to ensure that they do not become homeless again. The City funds a range of
substance abuse prograniar low-income city residents, many of whom are receiving other types of

public and private assistance, to ensure that residents have access to the substance abuse treatment
they need to maintain housing and employment.

Discussion

In Albuquerque, there are many leiwcome people who are not homeless but require supportive

housing, including the elderly, frail elderly, persons with disabilities, persons with substance use
disorder, persons with HIV/AIDS and their families and phbolising residents. Many of these

households are housing cost burdened and/or are living in housing that is substandard or overcrowded.
These residents need safe, highality housing that is affordable for extremely lomcome residents.

Many of these resients are disconnected from services and would benefit greatly from housing that
comes with case management services that can help them connect to community resources, such as
meal services, mental health and substance abuse services and benefits siwhPasSSI or Housing
Choice Vouchers.

Albuquerque will continue to implement programs aimed at ensuring homeless persons in the city are
rapidly housed and offered an appropriate level of support services to meet their circumstances and
keep them stably housed. Homeless service providers moatio gear their programs and maintain

their focus upon moving people quickly into permanent housing. The goal of these Permanent
Supportive Housing and Rapid Rehousing programs is to significantly reduce homelessness and improve
the quality of life for @y residents, especially those who are precariously housed.
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AP-75 Barriers to affordable housing 91.220())
Introduction:

As part of the Consolidated Plan process, an Assessment of Fair Housing was conducted for
Albuguerque. The Assessment for Fair Housing (AFH@Vseav of barriers that prevent people from
choosing their preferred housing, including an assessment of the availability of affordable, accessible
housing. The primary barriers to affordable housing identified in the AFH andOvAthe 2023; 2027
Constidated Plan are summarized below.

Housing Costs and Cost Burddébne in four renter households in Albuquerque have incomes at 30% of
the AMI or less. The highest number of cbstdened households are renters and owners with incomes
at 0c30% AMI. The number of severely cost burden renters is approximately 2.7 tinhes thign

owners. The shortage of housing units in Albuquerque has led to a sharp increase in market rent over
the past few years, which has led to an increase of-bastlen households and potentially resulting in
housing insability and homelessness.

Development CostsThe cost of developing affordable housing, inclusive of land, material, and labor
costs, has outpaced inflation in recent years. Development fees, often referred to as impact fees, also
contribute to the increased cost of development and are gaining rattention as a barrier to
construction.

Zoning.The City as part of the Albuguerque Housing Forward initiative has committed to reviewing and
changing zoning codes to allow more density and housing type options. Approximately 63% of the
current housing in Albuquerque is single family detached hou$esCity is proposing modifications to

the IDO to allow more construction and conversion projects in appropriately zoned areas for small living
areas, such as casitas, and also increasing the development of multifamily units. Increasing residential
density, or rather allowing apartment buildings, in more areas can increase housing affordability by
increasing the supply of smaller and thus less expensive homes.

Education and QOutreachzducational opportunities regarding fair housing and affordable housing

available to the public is currently available by request from the City. While the community survey

revealed that many residents were familiar about Fair Housing laws, there isdikatye population of
NEBaARSy(Ga 6K2 R2y Qi dzyRSNAGIFIYR GKSANI NAIKGad ¢ Kdza.
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and other publications. Instead, it should utilize diverse neighborhood groups and organizations.

Housing Options for ARisk PopulationsHousing that is accessible forr@gk groups, such as seniors or
persons with seen or unseen disabilities, is limited in Albuguerque. Universal design principles in new
development and retrofit programs for existing housing would allow for more accegsibising
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options, which the City includes and prioritizes in its application for affordable housing developments.

Code Enforcement=nforcement is a key driver for expanding access to safe and sanitary affordable
housing, but enforcement activities are limited and disjointed between multiple community partners
and the City that provide affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitaticaus¢l policies affecting the

return on residential investment

The City of Albuquerque has identified five Fair Housing Goals to address over the next five years.

1. Increase the number of affordable rental housing units and preserve existing units

2. Expand affordable homeownership opportunities

3. Expand housing opportunities for-gisk populations (persons with disabilities, victims of
domesticviolence, seniors, homeless, extremely {meome households)

4. Increase community education about affordable housing

5. Increase understanding of housing discrimination and Fair Housing

To address housing affordability and the lack of monetary resources to invest in affordable housing, the
Program Year 2024 Action Plan will inv&3t344,661.89 of HOME, $956,433.00 of CRMBGs,

$361,861.25 in City Mataind $7,500,000.00 in WHTF for ttievelopment of new affordable housing
and/or the preservation of existing affordable housing. Approximately 32 prospective homeowner
households will be provided with mortgage reduction assistance in order to purchase a home through
Homewise and Sawmill @mnunity Land Trust. To further improve barriers, affordable housing
developments are eligible for an impact fee waiver based upon the number of affordable units in the
development.

Discussion:

As part of the 2022027 Consolidated Plan, the City will implement the goals and supported strategies
identified in the 2023 Assessment of Fair Housing to continue to affirmatively further fair housing in
Albuquerque. Through the investment of CDBG, HGQMEWHTF resources towards the

implementation of projects that focus on the identified Fair Housing Goals and goals of the Consolidated

Plan the City will take steps toward addressing barriers to affordable housing. The City has identified the
needfora® NRI 6t S K2dzaAy3a I ONRaa (GKS /Aded ¢KS al &2NRa
intends to provide more affordable housing throughout the city. Additionally, in PY 2024, the City will

use General Funds to fund the Landlord/Tenant Hotline and Fair iplisaining and Education.
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AP-85 Other Actions; 91.220(k)
Introduction:

In creating the 5year Consolidated Plan, 14 focus group discussions were held with community
residents and service providers, including agencies, groups, and organizations involved in the
development of affordable housing, the job training opportunitieslbw and moderateincome

residents, and/or the provision of services to high priority populations. Participants involved in
affordable housing development emphasized the need to relate and involve comrhassd services
with housing in order to produebest outcomes for longerm housing security and stability.

Additionally, a public hearing was held regarding the community needs for the Consolidated Plan and
the Affordable Housing Plan with community residents.

Focus group participants advocated the use of CDBG monies to fund necessary public facility and
infrastructure improvements and public services. These includparffel improvements, such as ADA
compliant sidewalks and utility connections, as means oéfovg development costs. Such utility
connections should include broadband infrastructure improvements to improve access to online
connectivity, increase internet capacity, and deliver faster internet speed to consumers. Additionally,
participants expresskthe need for senior services, childcare, {owst health and dental services for
low- to moderateincome households.

At-risk populations identified through the Consolidated Plan process include persons with seen and
unseen disabilities, mental health conditions, substance use disorders, seniors, victims of domestic
violence, atrisk youth, and people experiencing homedasss. Special needs communities often
encounter financial barriers and access/availability of appropriate housing and services.

Actions planned to address obstacles to meeting underserved needs

CDBG funds have been primarily used to address public facility and infrastructure needs imbtmner
neighborhoods and public services for ldew moderateincome households, including people
experiencing homelessness. Through community input, theid#tytified potential projects for
community improvements and affordable housing developments from commilaised organizations
and City departments at various times during the program year cycle. Projects funded must meet at
least one of the strategic gtsaset forth in the 2022027 Consolidated Plan.

Actions planned to foster and maintain affordable housing

In an effort to foster and maintain affordable housing, the City will fund affordable housing
development and homeownership programs. In Program Year 2024, the City will put out an RFP to
allocate HOME funds for the development of affordable housing. Homeownership assistance will be
carried out through a mortgage reduction assistance program. This program will assist homebuyers
purchase an affordable home. The City will continue its eftorispgrade and preserve the existing
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affordable housing stock through rehabilitation of public housing properties during the Program Year
utilizing CDBG funds. In addition to these efforts, the City is implementing a Homeowner Rehabilitation
Program utilizing ARPA funds. Approximately 56 lownoderateincome homeowners will be assisted
through the Program. Additionally, an RFP in the amount $3,300,000.00 was released for a Homeowner
Rehabilitation Program in the pocket of poverty. This program will assist approximately -850 low
moderateincome homeowners with much needed rehabilitation to their homes. These efforts will

ensure that that low to moderate income homeowners stay in their homes and that the aging affordable
housing stock is updated to extend its useful life.

With regard to addressing rehabilitation needs of aging housing stock, developers report many
challenges, including a regulatory requirement that units be brought entirely up to code when utilizing
HOME funds. Frequently, many repair issues are not appargi rehab activities are well underway,

and can cause costs to soar up to $100,000.00 per unit. In order to continue to preserve affordable
housing in the city, the City recognizes the need to continue to fund rehabilitation projects with the
understarding that costs may drastically increase during the course of the project. The City values the
preservation of affordable housing to help keep people in their homes.

¢tKS /AGeQa LINBaASYyOS FyR 2y32Aay3 Ay@g2f gSYSyid 2y (K
efforts to foster and maintain affordable housing can be seen. The Affordable Housing Committee

continues to meet regularly and serves as an advocacy gavgdfbrdable housing. The Workforce

Housing Trust Fund (WHTF) is presented to the City's voters every two years for renewal. To ensure the
electorate is educated as to the importance of affordable housing to the City's quality of life, the

Affordable Housmig Committee serves as an ad hoc committee that advocates on behalf of ongoing

support for the Fund.

Actions planned to reduce leadased paint hazards
To reduce leadbased paint hazards, the City of Albuquerque takes the following actions:

1 Include lead testing and abatement procedures, if necessary, for residential rehabilitation
activities for units built prior to January 1, 1978.

1 Educate residents on the health hazards of kaded paint through the use of brochures as
well as encouraging the use of online resources moving forward.

1 Encourage screening children for elevated blbead levels.

f 5A4aSYAYyIF(GS ONROKdzZNBa&a | o62dzi fSIFR KIFTIFNR& KN d:
programs.

HUD requires the dissemination of brochures provided by the U.S. Environmental Protection Agency to
all applicants as part of the transmittal of the program application. Units receiving CDBG or HOME
assistance that were built prior to January 1, 1978 atérassed in accordance with the LeSdfe

Housing Rule. If testing is required and ldmted paint is present, appropriate abatement procedures
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are implemented as part of the rehabilitation contract consistent with the requirements of 24 CFR Part
35.

Actions planned to reduce the number of poveHgvel families

In an effort to meaningfully address the challenge of the high number of families living in poverty, the
goals of the 2022027 Consolidated Plan are aligned to support activities that promote the availability
of affordable housing and that provide essetervices directly benefitting levwand moderateincome
individuals. The City will, therefore, prioritize funding for activities that will most effectively address
those goals over the next five years. This strategy will use CDBG, HOME, and ESGéipds to
individuals and families rise out of poverty through programs that implement accessibility to affordable,
safe and stable housing, in order to reach ldaagn seltsufficiency.

The Program Year 2024 Action Plan will address the most pressing need among low and moderate
income Albuguerque residents, namely, housing instability. All other investments, including those
directed toward public service programs, and infrastructure immeroents are intended to promote
selfsufficiency and mobility that can only be the result of a safe, affordable, stable, and accessible living
environment.

Actions planned to develop institutional structure

The institutional structure identified in the current Consolidated Plan includes a formal and informal
network of various agencies of local government, 4poafit organizations, and private entities involved

in carrying out a range of housing and supp@&tservices programs. The City of Albuquerque continues
to play a significant role in citywide housing and homeless issues. The City is a member of numerous
committees and coalitions, including the Affordable Housing Committee, which will continue to meet
regularly to advocate for affordable housing.

Actions planned to enhance coordination between public and private housing and social
service agencies

Preventing and ending homelessness is a HUD priority addressed nationally through coordination of
regional strategies carried out locally by government agencies and a wide variety of comirasety
organizations and faitfbased groups. Consistent with shépproach, the City of Albuquerque supports

the efforts of the New Mexico Coalition to End Homelessness, the State's lead agency for the Continuum
of Care (CoC), and its member organizations that address homelessness throughout the city. In
alignment withthis strategy, the City will use CDBG, HOME, WHTF, ESG, and General funds to support
local service providers with programs to prevent homelessness and to expand the supply of affordable
housing in Albuquerque for low and moderatecome residents.

Members of the behavioral health community, including those with lived experience, also meet

Annual Action Plan 73
2024

OMB Control No: 2508117 (exp. 09/30/2021)



regularly with local law enforcement as part of the Mental Health Response Advisory Committee
(MHRAC). The communication and coordination between the Albuquerque Police Department and the
behavioral health community attempt to ensure that law enforcemangensitive to the specific needs

of at-risk individuals. In addition to addressing dangerous escalations of force in stress situations
involving such individuals, MHRAC makes policy recommendations, both of which are intended to
reduce other unwanted comgjuences, such as death from narcotic withdrawal or overdose
immediately following incarceration or release.

The City of Albuquerque aims to stay involved with a number of groups, including Albuquerque
Economic Development, the Greater Albuquerque Chamber of Commerce, the Hispano Chamber of
Commerce, the Affordable Housing Committee, the Affordable Housing iGoatind the New Mexico
Coalition to End Homelessness. These groups represent the interests of the private industry, local
businesses, developers and social services agencies. Through continued collaboration and involvement
with these groups the City hopés encourage joint efforts to support economic development in the
Albugquerque community.

Discussion:

With a lack of affordable housing within Albuquerque and a rise in homelessness, the City continues to
dedicate funds to help address the housing and-honsing needs of atisk and lowto moderate
income households.
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Program Specific Requirements
AP-90 Program Specific Requiremeng91.220(1)(1,2,4)

Introduction:

In the implementation of programs and activities under the PY 2024 Action Plan, the City of
Albuquerque will follow all HUD regulations concerning the use of program income, forms of
investment, overall low and moderaiacome benefit for the CDBG program, Resale/Recapture
requirements for the HOME program and ESG performance standards.

The City certifies that it will pursue all resources indicated in this Plan and will not willingly or knowingly

hinder the implementation of any planned activities. The City will continue to abide by the definitions of

eligible applicants for funding as slribed in the Department of Health, Housing & Homelessness

Administrative Requirements, as amended. These Requirements are located on the Department's

website at: https://www.cabg.gov/family/documents/administrativeequirementsfor-contracts
awardedunder-the-city-of-albugquerqueeffectivejuly-1-2023-signed.pdf The City will continue to use a

Request for Proposal Process (RFP) to solicit projects from eligible applicants and abide by the RFP

process outlined in the Department's Social Services CostRricurement Rules and Regulations. This
R20dzySyid Aa +ftaz2 t20FGSR 2y GKS 5SLINIYSyiQa 6Soa.
link: https://www.cabg.gov/healthhousinghomelessness/partneresources/requesfor-proposals.

Grantspecific CDBG, HOME and ESG requirements are addressed below.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the n

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address thepriority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has
been included in a prior statement or plan 0
5. The amount of income from flodtinded activities 0
Total Program Income: 0
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Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Bendlitonsecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of BBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.220(1)(2)
1. A description of other forms afivestment being used beyond those identified in Section 92.205 is
as follows:

a. Equity investments;
b. Interest bearing loans or advances;
c. Nonrinterestbearing loans or advances;
d. Interest subsidies;
e. Deferred payment loans;
f. Grants; and

g. Loan guarantees.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City will fund homebuyer assistance under the Resale Guidelines using HOME funds during PY
2024. Resale Guidelines are attached in Appendix B due to space limitations.

The City does not have plans to fund homebuyer assistance programs using the Recapture
guidelines during the Program Year. However, attached in Appendix B are the HUD approved
Recapture Guidelines

If the City uses HOME funds for homebuyer assistance or for the rehabilitation of-oangpied
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singlefamily housing the City will use the HOME Income limits for the preaded by HUD.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

During PY 2024, the City will provide HOME funds to individuals for the purchase of a home on
Sawmill Community Land Trust. These funds will be subject to the Resale guidelines to ensure
affordability.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

During the 2024 Program Year, the City will not use HOME funds to refinance existing debt secured
by multifamily housing that is rehabilitated with HOME funds.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

The City provides funding for a TBRA program in an effort to prevent homelessness amaisfist at
(special needs) populations, which includes victims of domestic violence, persons with disabilities,
persons with mental health and/or substance abuse disosgdand persons experiencing
homelessness and/or atsk of becoming homeless.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is neetledarrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

N/A

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prateit by the laws listed under 24 CFR 5.105(a).

N/A
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The City and NMCEH updated administrative standards for ESG in September of 2023 which
were subsequently approved by the AlbuquergB8trategic Collaborative. Refer to Appendix B.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Albugquerque Continuum of Care and the Balance of State Continuum of Care (the rest of New
Mexico) have developed a centralized or coordinated assessment system. The City will continue to
collaborate with both Continuums of Care and the MFA in the impl&ation of the system. The
VESPDAT (Vulnerability Index Service Prioritization Decision Assistance Tool) has been used for all
City homeless housing programs since 2017.

3. ldentify the process for making st#twards and describe how the ESG allocation available to
private nonprofit organizations (including community and fdiised organizations).
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of Health, Housing & Homelessness, under the Purchasing Qodisais allowed to procure their

2oy a20ALf ASNWBAOSad ¢KS /AdeéQa 9{D LINRB2SOila I NF
is governed by the Social Services Contracts Procurement Rules and Regulations promulgated by the
Department. Accordingd G KS 5SLI NIYSyid t NBEOdzZNBYSYy (G DdzA RSt Ay S
LINE OdzNBYSy i 2F {20Alt {SNBAOSE dzytf S&4a SESYLIISR 2
Department staff review submitted offers to ensure technical compliance prior to review b§dhe

Hoc Committee. An Ad Hoc Committee reviews the proposal. The Ad Hoc Committee consists of a
minimum of three persons and is approved by the Department Director. Offers submitted in

response to an RFP are reviewed, and scored by the committee, forsaeted in the RFP. The Ad

Hoc Committee provides the Director with a recommendation of award. If the Director concurs with

the Ad Hoc Committee recommendation, the Director notifies the Offeror in writing and instructs

staff to begin contract negotiationsf the Director does not concur with the Ad Hoc Committee
recommendations he/she may request reconsideration by the Ad Hoc Committee.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and fudéelaigjons
regarding facilities and services funded under ESG.

The City meets the homeless participation requirement in 24 CFR 576.405(a). The Albuquerque
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Strategic Collaborative, which serves as the Continuum of Care Steering Committee, has formerly
homeless individual members who participate in policies and funding decisions regarding City
programs and services funded under ESG.

5. Describe performance standards for evaluating ESG.

The ESG programs follow the performance evaluation and monitoring standards described in the

/| AGeQa ! RYAYAAUGNY GAQPS wSIldANBYSyida FyR GKS / AGec
funded with ESG are monitored a minimum of once a year. This®dud § KS & dzo NBOA LA Sy i
O2YLIX Al yOS 4AGK 9{D LINBINIY |IYyR O2ydGNI Oldz f NIBI o
administrative requirements, and compliance with Fiscal requirements. The City evaluates a

ddzo NBOALIASY (G Qa LISNF2N)YI y Gl obligakond dN@adt tBrtedy byA Y Y'S S (i A
reviewing and evaluating quarterly reports. Additionally, the City monitors for compliance upon

submission of reimbursement requests.

During the 2024 Program Year, the City will continue to utilize these standards.

The City has worked with the New Mexico Coalition to End Homelessness (NMCEH), its subrecipients,

YR GKS 20t 1!5 2FFAOS (2 dzLRIGS GKS /AGeQa 9{D
These policies and procedures are adopted to assurett@aCity is administering ESG funds in

accordance with ESG regulations. Additionally, the policies and procedures include monitoring forms to
SyadaNB GKIFIG GKS /AGeQa adzoNBOALASYyGA NB FRKSNARy3
services tht are provided to project participants.
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Citizen Participation Comments

APPENDIX A

Citizen Participation

e Newspaper Ad: Notice of Public Hearing January 23, 2024 and Public
Comment Period from January 24, 2024

e Community Outreach: Notice of Public Hearing on January 23, 2024 posted
on the City Website and social media pages

¢ Community Outreach: Notice of Public Hearing on January 23, 2024 posted
at City Health & Social Service Center, City Community Centers, City Senior
Centers and Albuquerque Housing Authority

¢ Community Outreach: Notice of Public Hearing on January 23, 2024 sent
out via email to agencies

e Public Comment(s) received during 30-day Public Comment Period
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Monday, March 4, 2024 at 14:30:04 Mountain Standard Time

Subject: Program Year 2024 Action Plan Public Hearing Notice

Date: Monday, January 8, 2024 at 8:51:22 AM Mountain Standard Time
From: Archuleta, Tammy J.

To: Simon, Katherine

Priority: High

Attachments: Legal Ad for 2024 Action Plan 12 22 2023 FINAL.pdf, Legal Ad for
2024 Action Plan 12 22 2023 - SPANISH FINAL.pdf

Morning Katie!

Can you please post the attached public hearing notices on the website and social media
accounts, If you have any questions please let me know.

Thank you!

TJ

Annual Action Plan
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Monday, March 4, 2024 at 14:33:18 Mountain Standard Time

Subject: Program Year 2024 Action Plan Public Hearing

Date: Monday, January 8, 2024 at 8:49:02AM Mountain Standard Time
From: Archuleta, Tammy J.

To: Armijo, Mayan C,

Attachments: Legal Ad for 2024 Action Plan 12 22 2023 FINAL.pdf, Legal Ad for
2024 Action Plan 12 22 2023 - SPANISH FINAL.pdf

Morning Mayan!

Can you please have your staff post the attached Public Hearing notices at the Health & Sccial
Service Centers. If you have any questions please let me know.

Thank you!

TJ

Annual Action Plan
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Monday, March 4, 2024 at 14:33:41 Mountain Standard Time

Subject: Program Year 2024 Action Plan Public Hearing Notices

Date: Monday, January 8, 2024 at 8:52:29 AM Mountain Standard Time
From: Archuleta, Tammy J.

To: Chavez-Smith, Cristin N.

Priority: High
Attachments: Legal Ad for 2024 Action Plan 12 22 2023 FINAL.pdf, Legal Ad for
2024 Action Plan 12 22 2023 - SPANISH FINAL.pdf

Morning Cristin!

Can you please have staff post the attached public hearing notices at the community centers. If
you have any questions please let me know.

Thank you!

N

Annual Action Plan
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Monday, March 4, 2024 at 14:34:27 Mountain Standard Time

Subject: Program Year 2024 Action Plan Public Hearing Notic

Date: Monday, January 8, 2024 at 8:59:30AM Mountain Standard Time
From: Archuleta, Tammy J.

To: Chacon, Bernice

Priority: High

Attachments: Legal Ad for 2024 Action Plan 12 22 2023 FINAL.pdf, Legal Ad for
2024 Action Plan 12 22 2023 - SPANISH FINAL.pdf

Morning Bemice,

Can you please have the attached public hearing notices posted at the Senior Centers. If you
have any questions please let me know.

Thank you!

TJ

Annual Action Plan
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Monday, March 4, 2024 at 14:34:04 Mountain Standard Time

Subject: Program Year 2024 Action Plan Public Hearing Notice

Date: Monday, January 8, 2024 at 8:56:25AM Mountain Standard Time
From: Archuleta, Tammy 1.

To: Mundy Petroff

Priority: High

Attachments: Legal Ad for 2024 Action Plan 12 22 2023 FINAL.pdf, Legal Ad for
2024 Action Plan 12 22 2023 - SPANISH FINAL.pdf

Morning Mundy!

Can you please post the attached public hearing notices at the AHA office and any public
housing properties you are able to post at. If you have any questions please let me know.

Thank you!

TJ
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Monday, March 4, 2024 at 14:30:33 Mountain Standard Time

Subject: Program Year 2024 Action Plan Public Hearing Notice

Date: Monday, January 22, 2024 at 8:42:52 AM Mountain Standard Time
From: Archuleta, Tammy J.

To: Simon, Katherine

Priority: High

Attachments: Legal Ad for 2024 Action Plan 12 22 2023 FINAL.pdf, Legal Ad for
2024 Action Plan 12 22 2023 - SPANISH FINAL.pdf

Morning Katie!

Can you please send the attached public hearing notices out to the Department’s email list. If
you have any questions please let me know.

Thank you!

TJ

Annual Action Plan
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Subject: FW: Action Alert: Public Comment on Dept. of Health, Housing and
Homelessness Action Plan
Date:  Monday, January 22, 2024 at 2:24:27 PM Mountain Standard Time

From: Simon, Katherine <ksimon@cabq.gov>

To: Archuleta, Tammy ). <tammyjoarchuleta@cabqg.gov>

FY1 looks like the affordable housing coalition is helping spread the word too. In case you want this
for documentation

From: AAHC <abgaffordablehousingcoalition@gmail.com>

Sent: Monday, January 22, 2024 2:18 PM

To: Simon, Katherine <ksimon@cabqg.gov>

Subject: Action Alert: Public Comment on Dept. of Health, Housing and Homelessness Action Plan

[EXTERNAL] Forward to phishing@cabg.qov and delete if an email causes any
concern.

View thi il I

ALBUQUERQUE
AFFORDABLE
HOUSING

COALITION

Provide Your Feedback!

Dept. of Health, Housing and Homelessness Action Plan

We are writing to bring your attention to an important opportunity for community
engagement. The City of Albuquerque has initiated a 30-day public comment period
for HHH's 2024 Draft Action Plan, outlining specific activities funded by Community
Development Block Grant (CDBG), HOME Investment Partnerships (HOME), and
Emergency Solutions Grant (ESG) funds, among others.

Public Comment Event;
= Date: January 23, 2024
« Time: 05:30 PM - 06:30 PM
» Location: Los Griegos Health & Social Services Center, 1231 Candelaria Rd
NW, Albuquerque, NM 87107

Annual Action Plan
2024

OMB Control No: 2508117 (exp. 09/30/2021)

92



This provides an opportunity for residents, property owners, persons with disabilities,
immigrants, seniors, low-income individuals, children and youth, homeless persons,
and other stakeholders in Albuquerque to voice their opinions on the proposed
initiatives.

If you are unable to attend the public comment event, written comments are also
welcome via email or postal service. The comment period extends until 5:00 PM on
Thursday, February 22, 2024.

Document Overview:
= Link to Draft Action Plan

The Draft Action Plan details activities to be undertaken from July 1, 2024, to June
30, 2025, with estimated funding from HUD, including COBG, HOME, and ESG funds,
as well as local funds.

Your feedback is crucial in shaping the implementation of these Initiatives, ensuring
they meet the needs of our diverse community. | encourage you to review the draft
plan and share your thoughts.

Thank you for your active participation in making Albuquerque a better place for all its
residents. Together, we can contribute to positive changes in our community.

Copyright (C} 2024 Albuquerque Affordable Housing
Coalition. AN nghts reserved.
You are recaiving this email because you opted in

via our website.
ALBUQUERQUE AFFORDABLE ) ,
HOUSING COALITION I A g bl 0 B
27612 Albuguerque, NM 87125-7612 USA

Want to change how you receive these emalls?
You can update your preferences or unsubscrioe

@ m;uﬂghinp
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2024 ACTION PLAN Public Hearing
January 23, 2024

Publlc Comment Cards- Please PRINT

1

; must be received by 5:00pm on February
22,2024,

Space for comments provided on back.

Name Ll L LIRrmds
Phone # S05 20l (TCY s
Agency, assoc., 0rg.,
business, firth or group
you represent >
Mailing Address {424 PIIVE OF
Street, P.O. Box | : T Sk
City, State, Zip Alb. MNYH F7/87°
Email Address 1
Instructions: Please give Public Comment | Department of Health. Housing &
Cards to City stall'al the end of the Lomelessness
presentation or mail/email to Monica Attn: Monica Montova
Montoya at a later date, All comments P.O. Box 1293

Albuguergue, NM 87103
Emal: mimontoyasicaby.con

v
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CITY OF ALBUQUERQUE

Department of Health, Housing & Homelessness

PO Box 1293
Albuguerque

NM 87103

wwwicabg. gov (

Gilbert Ramirez, Director

Timothy M. Keller, Mayor

May 29, 2024

Marie R. Marmash
1624 Cdith S
Albuquerque, New Mexico 87102

RE: Program Year 2024 Action Plan Public Comment

Dear Ms. Marmash,

Thank you for the public comment regarding the Program Year 2024 Action Plan.

In response to vour comment number 1, the City believes is it important for tenants to have access o
information about fair housing rights. For City funded projects. the City will work with housing
development owners and/or management to have fair housing information provided 1o residents,

In addition, as a responsc to your comment number 2, the City is not involved in the eviction process
and does not have access to that information; however. the City provides funding to a Landlord/ Tenant
Hotline that can provide free legal advice on eviction and their rights in the matter.

Again, thank you for your participation in the discussion of the Action Plan and for the submission of

the public comment. The public comment as well as this response will be included in the City’s final
submission of the Program Year 2024 Action Plan to HUD.

Sincerely, 7
Cletea (/) Lk Fose.
Nﬁiozma Montoya, Division Mq;%‘:gcrk

Community Development Division

Albwguerque - Making History 1706-2006

Annual Action Plan
2024

OMB Control No: 2508117 (exp. 09/30/2021)

95



2024 DRAFT ACTIO PLAN Public Hearing
January 23, 2024

Public Comment Cards- Please PRINT

_Nas % /
Name KN BA o7 —

Agency, assoc., org.,

business, firm or group | A | buq U&ﬂ! 17 hg mwNﬂ&f

_vou represent s ——
Mailing Address 2415 Kestyel Court N W

Street, P.O, Box

 City, State, Zip_ - Allzugveyque, M NV 27| JT

Email Address kaven. raff @ Aw 41l co m
Instructions: Plcase give Public Comment Department ol Heulth. Housing &

Cards to City staff at the end of the Homelessness

presentation or mail/email to Monica Atm: Monica Montoya

Montoya at a later date. All comments P.O. Box 1293

must be received by 5:00pm on February | Albuquerque, NM 87103

22, 2024. Email: mtmonteyai@cabg.gov

Space for comments provided on back. >

| _came To Hhis maeeting 12 [eavn

v A mzwb__

A\ ] )
MIT 17" 6:& WAy i The

[ plad 10 Wepe Wive inVZINeA At
|_leve!l 1o bremete

— rifivdabie hnmwr
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From: Karen Raff <karen.raff @gmail.com>
Sent: Monday, January 29, 2024 9:26 AM

To: Montoya, Monica <mtmontoya@cabg.govs>
Subject: 2024 Action Plan Public Hearing January 23, 2024 Comments

[EXTERNAL] Forward to phishing@cabq.goy and delete if an email causes any
concern.

Hello Monica.

Thank you very much for making yourself and your tcam availablc at the Los Griegos Center for seeking input from
the local community on the housing situation in Albuguerque.

Ireally appreciated that all of you took your time from your regular daytime work to meet with us from the
communily

I've filled out the COMMENT CARD that was provided at the meeting and 1'm putting in the mail to you loday.

The comments [ have to sharc now in the email are more about the format of the mecting than suggestions about the
housing issue.

I'hope you will take my suggestions in the gentle manner that arc offered. They 're not meant to be critical but rather
to create a kinder environment for these public meetings.

1. The announcement about the meeting that T read in the newsapaper said that there would be a “mect and greef”
from 5:30-6 pui. And the meeting 1tself would begin at 6 pos. My friend and I arrived slightly before 6 pm and the
PowerPoint presentation was already on the last slide. We missed (he whole thing!

We could have come carlier if we had known but we only wanted to be present for the meeting itself,

So that was a problem for us because we were completely in the dark about what the agency docs or is responsible
for since we hadn’t seen or heard the PowerPoint presentation.

2. We couldn’t “hear” anyone asking the questions or making comments in the room. The room acoustics were
difficult and the voices of the commenters were impossible to make out. | would suggest a microphone next time for
presenters AND andience participants,

3. 1 would suggest that you and your team members wear name tags with titles next time. We saw you and vour tcam
standing in a line against the doorway but we had no idca who was who, We could barcly hear your answers to the
many good questions and comments.

It was an important mecting and [ wish I could have gotien more out of it. Sadly, 1 couldn’t hear the questions and
answers and I lefl fecling rather frustrated.

I’m hoping you got some greal suggestions from the participants when they submitted their comment cards.

Many thank, again, for making the time to come to speak (o us.
Karen Raff

2415 Kestrel Court NW
Albuguergue, NM §7107

20f3
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Wednesday, February 21, 2024 at 11:17:56 Mountain Standard Time

Subject: FW: 2024 Action Plan Public Hearing January 23, 2024 Comments

Date: Wednesday, February 21, 2024 at 10:12:47 AM Mountain Standard
Time

From: Montoya, Monica

To: Archuleta, Tammy J.

Attachments: 1584290.pdf, image001.jpg, image002.jpg

fyi

From: Montoya, Monica

Sent: Wednesday, January 31, 2024 5:04 PM

To: Karen Raff <karen raff@gmail.com>

Subject: RE: 2024 Action Plan Public Hearing January 23, 2024 Comments

Hello Karen,
Thank you so much for attending the Public Hearing and providing feedback. We are always

looking for ways to improve so | appreciate your comments.

1. | don't believe that the legal ad stated that there was a meet and greet from 5:30 — 6:00.
Maybe this was a notice for another public hearing? The legal ad that we placed is
attached. | apologize for any confusion.

2. Thank you for this comment, | agree it was difficult for me to hear the audience when
they were asking questions. | will take this comment into consideration and either have
the meeting in a different setting or have a microphone available.

3. Our team will wear name tags at the next public hearing.

Again, thank you for your comments and suggestions, they are greatly appreciated.

Have a good evening,
Monica

768-2734
252-6883

10f3
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Monday, February 19, 2024 at 14:48:58 Mountain Standard Time

Subject: Program Year 2024 Action Plan Comment

Date: Thursday, February 15, 2024 at 6:01:01PM Mountain Standard
Time

From: Armijo, Mayan C.

To: Montoya, Monica

Attachments: image001.png, image002.png

Hello Monica,

The CDBG Deposit Assistance program has been experiencing major challenges with regards
to qualifying applicants. To date the program has only assisted two families. The major barrier is
the landlord's reluctance to enter into a lease agreement with the applicant without actually
having the deposit in hand. In addition, the program requires that there must be a lease
agreement in order to assist the client. In essence, it is a catch 22 situation. There is a form that
the landlord receives from the City of Albuquerque stating that once the application is approved
a check will be mailed out within 10-15 business days, but this is not adequate for the property
management companies that we have encountered. Given that the we have had minimal
requests for deposit assistance | request that the $50,000 in funding be allocated to the CDBG
Eviction Prevention Program (EPP). Currently our EPP is funded through CDBG-CV which will
be ending June 30, 2024. With this loss of CDBG-CV funding the monies that are appropriated
for the Deposit Assistance Program can be utilized for housing stability efforts via EPP.

health, housing &
homelessness

ONE
ALBUQU
RQUE

division manager, health and social services
505.768.2982
505.803.1374
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Subject: FW: Public Comment on Draft Action Plan for 2024 Funding to HUD

Date: Thursday, February 22, 2024 at 12:03:31PM Mountain Standard
Time

From: Montoya, Monica <mtmontoya@cabg.gov>

To: Archuleta, Tammy J. <tammyjoarchuleta@cabg.gov>

CcC: Giron II, Richard <rickgiron@cabg.gov=>

Attachments: Letter for City Action Plan AAHC.pdf

FYI

From: Albugquerque Affordable Housing Coalition <abgaffordablehousingcoalition@gmail.come
Sent: Wednesday, February 21, 2024 2:16 PM

To: Montoya, Monica <mtmontoya@caba.qov>
Subject: Public Comment on Draft Action Plan for 2024 Funding to HUD

[EXTERNAL] Forward to phishing@cabgq.aov and delete if an email causes any
concern.

Dear Ms. Montoya,

I am writing on behalf of the Albuquerque Affordable Housing Coalition to provide
feedback on the draft Action Plan for funding to the City of Albuquerque's Department of
Health, Housing, and Homelessness for the year 2024, as presented in the document
titled "PY 2024 Draft Action Plan Public Hearing Presentation.”

We commend the efforts made in drafting the Action Plan and recognize the
complexities inherent in addressing housing challenges within our community. As
advocates for equitable access to housing, we helieve it is essential that the proposed
actions align with the city's stated priorities of increasing access to affordable housing,
preserving existing affordable housing units, and increasing affordable homeownership
opportunities. These efforts will advance social and racial justice through equitable
access to housing and must remain centered in proposed plans.

While reviewing the draft plan, we identified several areas where the current strategies
can be enhanced to better reflect these priorities and address the pressing needs of our
community. One of our primary concerns is the discrepancy between the allocated funds
and the targets outlined in the ABQ Housing Forward plan. Specifically, we note that the
Workforce Housing Trust Fund line item lacks matching city general fund dollars to
reach the 8% maximum allowed by the ordinance. We strongly urge the city to consider
increasing this fund from $7.5 million to $10 million as a tangible demonstration of its
commitment to addressing affordable housing for all and that these efforts address the
systemic disparities in housing access, particularly for marginalized communities.

Moreover, while we appreciate the allocation of funds for emergency shelter through the
ESG program, it is imperative to recognize that shelter services alone do not address
the root causes of housing insecurity and homelessness, which disproportionately affect
communities of color. We emphasize the urgent need to designate greater funds for
deeply affordable housing initiatives that prioritize racial equity and social justice,
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thereby fostering inclusive and resilient communities for all residents.

Furthermore, we underscore the importance of aligning the city's zoning language,
particularly within the Integrated Development Ordinance (IDO), with HUD Housing
Quality Standards. Such alignment is essential to ensure that rental assistance
resources can be effectively utilized for newly available housing options, such as hotel
conversion efforts. thereby expanding housing opportunities and combating segregation
and discrimination in housing access.

In conclusion, we assert that housing is a fundamental human right and a cornerstone
of social and racial justice. As such, the affordable housing strategies in our city must
prioritize investments from both HUD/CDBG and the City's general fund to address
systemic inequities and dismantle barriers to housing access faced by historically
marginalized communities.

Thank you for considering our comments and for your commitment to advancing
equitable and inclusive housing policies in Albuquerque. We look forward to continued
collaboration in pursuit of a more just and equitable future for all residents.

Sincerely,
Anita Cordova
Board President
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ALBUQUERQUE PO Box 27612

a‘of&':geaw Albuquerque, NM 87125

COALITION abqaffordablehousingcoalition(@gmail.com

Manica Mantoya
Depertment of Health, Housing, and Homelessness, City of Albuquerque
P.O. Box 1293, Albuguerque, New Mexico

Dear Ms, Mantoya,

larm writing on behall of the Albuquergue Affordsale Housing Caalitian ta provide fasdback on the draft Action Plan for
funding to the City of Albuguerque’s Department of Health, Housing, and Homelessness for the yaar 2024, as presented in
the dacument titled 7Y 2024 Draft Action Plan Public Hearing Presentatian.”

We commend the efforts made n draftng the Action Plzn and recognize the zomplexities inherent in addressing housing
challenges within our community. As advocates for equitable access to housing, wa balieve it is sssential that the propased
zctions align with the city's stated priorities of increasing sccess to offordable housing, presecving existing affordable hausing
units, and increasing affordable homeownership opportunitics. These efforts will advance social and recidd justice through
equitible aceess to hausing and must remain cantered in prapesed plans.

While ceviewing the draft plan, we icentified sevaral araas where the current strategios can be enhanced to better reflect theze
priorities and sddress the pressing needs of our community, One of our primary cancers is the discrapancy batwaen the
zllocated funds and the targets outlined in the A3Q Housing Feeward plon, Specifically, we note that the Warkforca Mousing
Trust Fund line tem lacks matching city general fund dallars to reach the 8% maxmurm sllowed by the ordinance. We strongly
urge the city to consder increasing this fund from $7.5 mdson to S10 milkon as a tangible demanstration of its commiment to
addressing affordsble bousing for all and that thess efforts address the systemic dsparities in hausing access, particulacly for

marginalized communitics.

Meracwer, while we apprecate the allocstion of funds for emergency shelter through the ESG program, it is imperative to
recagniza that sheiter servicas alone do nat address the roct causes of hausing insecurity and homelessness, which
dispropartienately affect communities of coloe. 'We emphasae the wegent need to designate greater funds for deeply affardable
howsing initistives thet prioritize raciol equity snd weiel justice, thereby fostering inclusive and resilient communities for all
resudents.

Fucthermare, we underscare the importance of aligning the city's zoning kanguage, particularly within the Integrated
Development Ordirance (100), with HUD Housing Quality Standards. Suck alignment is essential to enzure that rertal
ssustance resources can be effectively utilized for nawly available hausing optiens, such as hatel conversion afforts, thereby
axpanding hous ng appartunities and combating segregation and discriminstion in housing access.

In conclusizn, we assert that housing = 2 fundamental human right and s cornerstone of social and recial pstice. As such, the
affordable housing strategies in our city must prionitize investments from bath HUDICDBG ard the City's genaral fund to
address systemic mequities and dismantle barriers to bousing aceess faced by Nstorically marginalized communitios,

Thenk you for censidering our comments ard for your commitment to sdvancing equitable and inclusive housing golicies in
Albuguergue. We lcok farward to continued collaboration » pursuit of a more just and equitable future for all residents.

Sincerely,
Ants Cordove
Board Pressens
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Grantee Unique Appendices

APPENDIX B

Grantee Unique Appendices

e Resale Guidelines

* Recapture Guidelines

e Standards lfor Evaluating Emergency Solutions Grant Projects
e ESG Process for Making Sub-Awards

« Emergency Solutions Grant {ESG) Written Standards
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Resale Guidelines

These nasule guideliaes shall apply w 2!l resale activities by Coremunity Lancd [rasis, inclading
homeownershio and development assistance.

The resale affordability period is basee on the amounr of HOME funds imvested i he unit
1o The buyer, as lollaws:

Aggonwt of [TOME Funds
per Uuit fresade) i
e SIS0 e

£15,000 1 §40,000 1 yeans
e FA0,U0 15 vears

Perind of Affordability

The inifiad buyer must reside in the home us hissher principat residence for the daration of’
the poriod of affordability.

Triggering Resale - [f. during the peried of atfordability, an owner voluntarisy or involuntarily
Lrans{zes his'her property (e.2.. tough a sale or foreclosure), these RESALE provisions go into
ellect.

The resule pravision requires unils o he resold o an inciime ethigible homebuyer il the sale or
tremsler oeenrs within the applicable allordabiiity period. The Community Land Trust overseeing
ie praject must moeriter sales. foreclosures, and wansfer titles to assure affordabilin
requirements. The Community Land fust must ansure that resale requircients sre imposed if
the housing does not conlioue to by the prnuipad residency ol the occupant or lamily Tor the
duralion of she period ¢! adfurdailily, and musi wlsa ensore that the hoesing is only made
available lor subsequent purchase to & buver whose family household qualifies as a low-income
Jwnily and will use the property as its principal residence. !he resale requircment must also
casure that the price at resale provides the original HOME-assisted owner » lair retnt on
investinent and ensure thay the houging will remain affordable by o ressenanle range o guulilied
low-menme hamebuwyers. The period ol alfirdubility is hased on the wial amoant of [IOMLE
funds invested in the housing,

A Mair ceturn: on investmenT is detarmined by the resale price that takes into accourt a return on
the homchuyers initial investmenlt (ic., any ow-of-pockst down paymenl plus any addilfonul
homebuyer assistanes: accessed by the homeovawr). This fair rehn: ix delermined by adding h
the ongingl ailiridable purchase price paid by the homebuyer an aereed-upon percentage ol any
increase in (ke vatue ol the home during the hamzowne?s lenore, as deterntined by macket
apnTEisal

The provess lor determining (2ir return most include an appraisal at inizal purchase and an
appraisal at sale, each compieted oy an independenr, third party appraiscr. The cost of the
appraisz! cannot be charged to the homeowner. The differcree beoween the initial and time-pf-
zalc appraisa’is reprosenis e werease in markel appreciation of the heme, including te veloe of
any capital unprovements made by the homeowner during the time hey awned their home. In
tum, 1he homeiswmer's share ol apprecietion is determined by moltiplying the ncrease in market
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value appreciation by a rcasenabic stancard appreciation factor to deteymine the Far relum G the
homaowmar. The slandand apprecintion felor 35 hased upon he number ol yeurs the seller has
avned the hame. For years | thriugh 13, the slandard appreciasion lactor is 23 percent; it is then
incrzased by 1 opercent each yeae thom 25 percent for vears 16 w 2U. up to a waximum of 30
nercent. The subsequent sales orice of the home must be based on the original purchsse price
plus the share of appreciation determined via the appraizals and the market appreciation fsctor,

It is important o nete that i cartain circumstanees, such as a deciining housing murkel where
nome velues are deprecisting, the original homebuyver may noi receive a eturn on his or her
inveshimen! breause the hame saild for Tess or the sane price as e original puchase orice. The
Cily™s infent is W set a resaie price that provides a fair retarn to the originai homcbuyer while
ensuring that the property is affordable to the targeting population, thus redueing the need for
additions] subsidies 1o eligible buyers.

A capital improvemeatis the construction, or addition of new structures or altecation that increase
the Toaiprinl, square-lootage. or height of the house o real propeety that meets the following

candilians:
. ‘I'hat requires izsvance of a buiiding pzemit 9y the City of Albuquerque
. Thar substantially adds to the value of the real propeuty, or appreciudly pralorngs the

useful Life of the veul propeny; and

. That become part of the real preperty or is permancntly affixed 1o the real property so
thal remuoval would cause material Jamage w the property or article itself,

A rensonahle range ol Tewe-income buyers”™ s defined i the Ciy's Program as a heuseholc or
[amily al ar helow 80 pervenl ol Area Mediun Incone puying no more tan 30 percent of income
for principal. interest. property taxes, and inswance. Pleass note that the resale price is based on
a fair return on investment outlined above, if the resalc price does not assure affordability to the
reasomable range of low-income huyers 2s alefned ahove, disen payment ussistance andfor
sceond morigage pssisiynes may be provided by the City apdior sub-recipients in order 1o assure
affordability of 2 speciiic homshuyer.

The Ciny will usz deed restrictions, covonants munning with the land, or other similar
mechanizms. such az a community land trust fand lzasc instuments, 4y she muchanisms 1o
‘mpose the 1esale and continred affordabilify requiraments us oullinel in 392 23(u){(NGHA)
of the HOME Ruls, The Comumunity Liné Trost msy use purehase plions, rights af Est refused
or ber presmplive rights o purchase the housing betore any  conveyance to preserve
alfordubility. The allordubilily restdctioms shall be revived according to the origival teems if
during the aripinal affordability period. the owner of record before thie termination eveni, ebtains
un ownership interest in e housing.
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RECAPTURE GUIDELINES

The purpose of these guidelines is to outline the requirements for recapturing HOME funded
homebuyer assistance in the event that a home is sold during its affardability period.

A Mortgage Reductian Assistance Program that is implemented by a non-profit agency ather
than 3 land trust is subject ta these recapture guidelines. The recapture provision allows the
original hamebuyer to sell the praperty ta any buyer during the period of affordability sa that
the City is able to recapture all or a portion af the HOME assistance provided to that original
homebuyer.

The direct HOME subsidy provided ta the homebuyer is defined as the tatal amount of HOME
assistance that makes a home more affordable to a homebuyer including: mortgage
reduction assistance, ar the amount that reduces the purchase price from fair market value
to an affordable price, down payment and/or closing cost assistance. The City will provide
HOMIE funds in the form of a 0% interest deferred loan to income qualified homebuyers, The
recapture provisions are in effect during the period of affordability. The recapture
affordability period is based upon the amount of HOME funds invested in the unit to the
buyer, as follows:

Amount af HOME Funds Provided asa Perind of affordability
direct subsidy to buyer (recapture)

Under 515,000 5 years ,
$15,000 to $40,000 10 years i
Owver 540,000 15 years !

The homebuyer executes a mortgage and note for the loan, as well as a3 HOME written
agreement. The City will forgive the lien placed upon the property, in the form of the City
Mortgage and Note, as long as the ariginal homebuyer resides in the property as their primary
residence throughout the affordability period.

If during the affordability period, an owner voluntarily ar involuntarily transfers Lhe property
(through sale or fareclosure), these Recapture Guidelines go into effect. The amount of the
direct HOME subsidy that is subject to recapture is limited to the available net proceeds. Net
praceeds are defined as the cales price minus primary loan repayment {other than HOME
funds} and any seller closing costs |Sales Price — Primary Loan balance — Closing Costs = Net
Proceeds). The City cannot recapture more than the amount of available net proceeds upon
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sale. I the event there are sufficient net proceeds from the sale ta repay the total amount
of the homeowner’s initial investment {down payment] and the HOME lean amount, bath
parties shall recover their investments,

ffnel praceeds from the sale are not sufficient for the owner to recover the initial investment,
inclusive of ariginal down payment and capital improvements and repay the HOME subsidy,
then the owner shail be entitled Lo recover their ariginal down payment amount and City
approved capital improvement amounts before the Ciy racaplures the HOME subsidy
amount, A capital improvement is construction or addition of new structures ar alteratians
that increase the footprint, sauare footapge or height of the housa Lo real property that meets
the following standards:

= Requires issuance of a building permit by the City of Albuquergue;

¢ Substantially adds a the value of the real property, er appreciably prolongs the useful
life of the real property; and

» Becames part of the real property or is permanently affixed to the real property so
Lhat removal would cause material damage to the property or article itself,

Oocamaentation for all capital iImprovements is required and subject ta City approval.

During the affordability period the HOME assisted owner is required to occupy the unit as
their principal residence. But, in the event of noncompliance with the HOME affordabitity
requirement, the City will require rapayment of the amount of HOME funds provided as a
direct subsidy to the homebuyer. Noncampliance occurs when, during the affordability
period: 1) the original HOME assisted homebuyer fails to accupy the unit as the principal
residence, or 2] the home is sold and the recapture provisions are nol enflorced. If
noncompliance occurs, the owner is subject to repay the amount of [HOME funds provided by
the City.

Homebuyer funds recaplured by the City are re-programmed and treatzad like program
income,
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ity of Albuguerquz Ernergency Schetio:s Grant {£8G;]
Standards for Evaluzting £5G Prajects

AL rricimu T, the City vl use the ‘ellowing perionmanze standards 10 evaluais FSG nojecly. The
timelrae fur Al pedoresaee slendards il be 2 recent 17 mpnts period.

Paifornance Measuns;

1. erelundupicatel Hosner of Pzrsons Served [orr reponiies quarter end antual cumelztive) UR
Avzrege Wilization Aztedoz repniting guaricr and annuzl cumzlabee)

TowiUnduplicared Mumzas of Crionicaily Homaless Fersons served {pes seperting auarzr and
annsa ctaniative)

™

Z. Aous'ng Stabillity fory resorzing guarter and zonua covsnlive )

& Thepercentzgzof pEeiisants whie loi tea B56 aroject who 2xited to pesmanen),
ional sousing or to familyfrienes
<iants whe lef the FSC 3

ACUAING, 1Ak
s PP REICRNLES OF Tard
ausng
* The perczntage who esited to peimanint hoesing Sus raturned o omelaai e s within
Emactns

0w crized 1o poemasent

I

Tolaiznd Lzreed Fncoe [pid ronortiag quastes and anned G gtive).

@ The aereentane of 2dulis spreco wins oo tussd theirincez

3o Mz o vl duntified caranic homelass referrais te Coordizsted Azz2ssmrent (28 repeding
guarter 2:d annual Cuneiarive)

Al ¢5ta counts reported ta the Oy st he substantizted ny HALS documentatiun.
Raporting Reguirsments!

Al fmded projecis will submiz Guaredy Fotiommanze Reocriz refiecting quarierty conints aad
Comuistive sontetals by sanuisding suizztantatien by Lhe eppengriatz AMS enddor AR reports
e cach ment of e cenortiny quarier. Ssequired bar HUD EAC funding a'f funrsd nojecis will
conperate Wi AR 1S fs o bimission of the sysoem-wins 2nnael A71AR, ISR, and GREE% repo.ts.

fel i
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Process for Making Sub-Awards for ESG

Eligible Applicants
Local nonprofit ergamizanons whose service area is within the Crty of Albuquerque and are in good
standing with HUD may apply for thess funds

Request for Proposals, Program Applications snd Renewal Program Applications for
Subrecipients

The City of Albuguerque Social Services Contracts Procurement Rules and Ropulations (Social
Serviess Procurement Guidelines). which are available al

hilps:/fsww cabgeoviiamdy documen 'fes-social-servicgs-procusement zuidelines pdf. descnbs the
provess for entening mto social sorvices conlracts. The Social Services Procurcnent Guidelines
specify 3% possible methods that may he used to retain social service providers (applicants)

including:

+  Pracurcment by Request for Propasals (RFP)

*  Procurement of Social Services by Negatiation

= Procurement ot Social Services Pursuant to a Plan Approved by City Council

*  Procurement of Sacial Services Pursuant to the Crtv General Fund Appropriation Approved hy City
Council

¢ Procurcment ol Specialized Social Serviess through Request for Qualifications

*  Procurcment of Sovial Services for Emarscencies or Unrent Newds

The City’s ESG funds falls imder “Procurement of Soctal Services Pursuant ta & Plan Approved by
City Council ™ However, exch vear for the forthcoming program year, the Department will detcrming
lor which activities the Department voill release an RFP and speerfy the gencral requircments for
contract proposals. including all applicable forms in its RFP and Program Application Packase. As
the Social Services Procurement Guidelines owdine multiple methods to retain a social services
cuntract and as applicarions reccived punsuant (o an RFP may lcad to contracts [or up Lo three vears,
the Deparoment does ot o vut Lo RFP evory vear for each activily to be funded. Nevertheless,
ageneies outside of the City of Albuquerque receiving fiunds through a process vutside an RFP shall
submil a Program Appheanon for an eligibility review by Deparment statt, Fuether. outside apencies
that wore awarded a contract through an REP procsss i the first year aad Lhat the Deparmient
determines will receive 2 second- or third-vear contract shall submit a Rencwal Progecam
Application for an cligibility review by Department staff, The Program Application and Renewal
'rogram Applications must contain, at minimupm. a description of (he activity to be imdertaken and a
detailed hudget. The City inay request sny additional information or backup ducumentstion ta
evaluale the activity and detcrmine cosl reasonablencss.

RFPs arc posted to the Departruent website at: htmpa Sy el govheal th-housing-
homelessnessparner-resoyrees. Detatled guidance concerming the process and requirements for ach
metitod we provided in the Social Services Procurement Guidelines.

Iostructions on how to apply for ESG funds and how the funds can he used arc provided in the RTP or
renewal application. The contact parson from HEIT is listed in the RFP or rencwal application for the
henefit of intarosted partics who may have questions regarding the program and the applicanon
process. Technical assistance is available from I Instictions and deadlines for the receipl of
application matertals are clearly identificd. Applicants are responsible for submitting materials on
lime m order to be considered. HEIT currently aceepts applications for four of the five components
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that ESG funds tan be wsed for Emergency Shefier. Rapid Re-ITousmg, Street Qulrench, and
Homcless Managemant Intonmation System (HMIS) HHH curreiely dozs not use KSG fands for
homeless prevention programs.

Applications ara reviewed and rared by o sclection voaunittee composed of HHH statfusing defined
transparent raline critecia. The sieps are the following:

1. Subrit Applicaticn in Response to the RFT or Reseveal Application

I Preliniaary Seaff Review

3. Recommendation of the Proposals with dollar smounts

4. Aoy Budget amaendmeats or chasges 1o the ESG grant

Fonding Mechanism

A fundine formula establistied by FFIF is used Lo dedermnine the amounds awasded to spproved
applicants. Applications meeting or eavesding Lhe $ireshold score will be awarded a predeterntued
minimum amaumd of fonds. A condilional averd leter iy senl o qualifyiag spolicants pending
approval by the Departinent Director. ITTTIT will review all ducuments and approve or make necessery
edjustments to the prugram budgets submitted by nanpmofit apphicants thai are pending approval.

Awards and Agreements

Adter caeful revicw and approval of all techuical subnission documents to ensure completeness aed
corupliance vilh fepulations, pranl aprceements will be sent to agencies wlong wilh the approved
buderel allached. New ESG-lunded areaies witl receive technical assistance snd Leaining as needed
Lo tmplemenl the program.
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Introduction

ey

15 seccrdanze witn Title 24 of the Cade af I'ederal Regnlanonas (24 CT'R: 01.22000/20%; and
276.400{c) (1%, che Cior of Albuquerque (Clog and tae Alduguercue Conomoum ui f ars (U 0C) have

o

devrlopeid the falloeige werilten stundatds for 1the ALY aned prianrizalion of Smergency
Solutinns Cranr T.5G) funding, The Zellowing smndards are iatended =s basic, minamum standaxds
e sehiehncliveiual FSCGanplienn s amdfor .\u':lru'.ip i ey e addirional and moie stengent
stancarcs zpnlicable oy w thew owa projects. Any additional standards develoned sud
impleraented by s indiviche! ESG applicant awdfon subirectpiers test beapproved by the Clie
Pt o implementanon or adoption inra pragiam nelicies and procedwres. These requived
miniraun standarcds help o ensere that the YSG progmae i admimisreted faivly 2 meradically
“The Clre and tac CoC will continue o Huild upor aod refine dhis docament.

Background

The City ar Allmguergae s aweded BSG funds annuaslly Srom rhe Depzrimens of Lionsing 2
Urbau Drevelopmment (HULY s pret of e Smwa) Action b Process. These dmeds aee de signed o
iddenile sncltered and unsheltered komeless nersnns, az well as those 2t dsic of honeleszness, and

provide the services necessary to heln those persong quickly yegrin stabilicy in perteiment honsing
a'ter expericncing 2 acusing casis and/or homelesaness. The [Tomeless Dimerpency Assistance and
Rapid Trausiton lu Housing Aetof 2009 THEARTH e sigificsonly aeecded the Mekinney

3\

woo Homeless Assiatance Acr, wnchuding ma or revizions o the Tmergency Shclter Grane:
Prupram, which wais revermed 1he Fraetreny Solulicns Granls jrroutaon. The HRAR VA Acr, anc
implamersnatin: of the applicable federal reguladiens by TIUD, incorporsted many of dhe lessons
learned frem che implstoeraton of (e Homelessoess Prevenuor snd Rapid Re Heosiag Recresry
Acr ]"mgram {TiPRP) into che new LG program, incl

ding placing & swouger empassls o rapid re-
housig assstance.

Progtam Ovenview

The RSG Proggatn allases the Cig oo san otionzries based on the incéividuslized needs of the

comeany as idenafied in the Ciiy's conselidased plan. These standards serve to outline the specific
3 Fanding.

’ru.(\ lwlirzes s prrornites that wil? bie wusesd Ly the £ T R umg anel achninizier 'n'v =5G
Cuszently, eligible progran: comporerss char ace priosiczed nader the Cig’s ESG Program are
emerpency sheiver, apid ze-housing, EMIS, aud administredve costs. The Cite aod Albucpuenure
Col g revise NEC comprnent prorine in subscquent yoas based on the aceds of che corumamor,

3|7y
Albuquetc e L3G Witten Stndards
Navernher 13, 2013
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Standards Applicable to All Programs

The follovauy staudards wee iutended s basie, minimum seanklards tia 4pple sl ESG projects.
Program Cligibitity by IHomeless Starus

Cxary pardcipans seevad by Z8G Faads most qualify for assisracce sccording to ITUD standards.

Srrvice provider: are responyinle for determening eligibilo: status foz EXCG seepients anid are:
required o obrait documentation atintake of homeless cr at-risk of homelessnes: seatus, Tas
documentsdon may ot fom edcher the partivipant o & dhird party nivemasion soneee oo
rvpicaly otained at inrake, entey, or referval by ansrher FRG savice provider. A copy of the
dorurmentsdon tous e heatin the gartuipat file ansl smade aexdable ioche Ciry, the Cotland
IO for snenitosing or risk acat nt cligibilicr for CSG-
funtied progras, seeorciug o HUD s defwiton of bomelessness and at-misic of humelessoess, ae
ourlined below. For coraplese detimizdons of prozram cligibibor br howmcless status, see Appencix B
& i

nupeses. Details cogaccing partic

Strees Onazach (20

Streer Ouirsich sesvices shn| opeet vesheltered Bomueless mudivchals aed Taedies, incaning those
with & primary nighrime resideace tharis a puslic or private place cot desipaed for or cxcdinanly
usent 28 2 verular sleeping aceammiedaton fnt feenan baings, meluding a car, patk, ahandoned
building, bus or main stadon, arpozt. or camping ground.

imerseacy Shelter iTSY

Tecividuals saad families eligible for T3 assistance include thoss whoe meet tae foliowiny detbuidons:

®  [Homeless Cateyrere 1 Literally Homeless
* Tlomeless Category 4 Flecing S Atremprtg to Fiee TV #dus: also meet qualifeators for

Camepon 1)

sing (RRTL

Tudivaiuals and faeelies slyide for RRA profecs molude thhose scho meel the (el oy daelmions:

¢ Tlomeless Catepory 1 Literslly ITomeless
o [Homeless Cazepore 4 Flecing/ Atrempring to Flee DV aar alse meet qualifications for
Carcaory 10
Adkchtienalle, RRH progecs must omly semve individnals and Gamilies thas have an z2amul income

below %% of the average median incante (AMI) for the azea.

Alhuguergoe ESC Wrnen Stasderds
Novemaer 13, 5008
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Licimelessness Prevendon JIP)

[néividuals and freiies clgible e HIY projons s ¢ those wha mear rhe fellosring definitiona:

»  Homeless Caregory 2 lnmisen: Risk of Homeles soess
e Tlomeless Casegory 4 Pleeing/Atemptng to Flee IV Does not raee: qualdicatioes tor

Caregory 1)

Acklitealle, HIF progeers noust only sere individusls and Gmilies thar bare an annual income below

307 of tae averape median incorae (AMI) for the azea,
The New Mexico Cootdinated Entry System (NMCES)

T enzure hemeles: houselolds recenve imtmediate housing a1 w minitngee Barriers re honsing
zewess, all sunrecipients will he requerec re assist program pacdcipancs in accessing, resonrces through
he New Mexico Coordinated Enery Systema INHCES], aud acoepting (wheze apypiicabls) all velertais
ot howsing from the NMOES. Coordicared Tintey 13 & ColC-mide process for facilimating access for
ull resouzees desigmmesd tor inclividoady aud fmilies expermompe hotpelessaess. Thig spslem ensnies
thar evesy homeless individeal or family is knawen by name, provides assistacce based on che
irdiviclusl o faredly™s imieue needls, sod manches then by he twst xplno;n-i-,::t-; sefvice 3ttategy or
hosing nicrventian. CIRS ensares spstem coordization among enterpency shelters, sssential service

provadess, tomelessuess ntevention providery, mpid we-boustug prividers, al-er netneless asastance

prawidens, me manstream services and housing peoiders.

Subzecipianty wil bavs, s mmineute, one s mombes whe is eained and cezrified e conducsing
rhe common asscasment ool used by the NMCLS. The NMCIS vzes che Yuloerabilioy Indes -
Sepvice Provitzacien Decision Assis anee Toal VEEPIAT 0s 0s cotremen assessment tool. 'I'n
the maximnm cxzenr aracticable, honscholds presenring for assistance Wil be asseesed wsing che VI-
SAIDAT. M i:(,ﬂ"-[,l]!"e‘.(l assessrenls tnnst be saneredd e he N MO ES, m accorcarce werh NACES
Folicies and Procedures.

Where che subzecipient # unable to adimuester the V1 ERDAT, kovsebelds that presant for savice
will he peaeided aporapriate refereals ro NMOES, Subrecipienrs wil also post pudLically NMCES
sluradons? mscerisls.

Tair Tlousing

Subrecpients wil not prohibit secess w ESG funded proymams wangore that waald athessse he

&l Igilﬂc Tt assstanee based on race, cal ", h:.ii_h I, AL O i, A, Aac, famiial scatus, dxsablht"

trpe, acmal or nercerved sexual eneatadon, gender idendsy oF mazsital sttae, Subzecpenss will nost
pullicaliy « HUL dssued Fair Housing nwdee, a0 a plave that s visible sl prograon parieipams and

nerzons who nresent for assistance or services.

5] Fasa
Albvenerque TSG Written Ssndands
Nrvezber |5, i
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Tiqual Access

Uzzes of peneral locs? povesniment avd Lonpredit vomnizstions sl seake 18 hnasen rhat

evices suppicorted Dy s arant are avatable voeny petsen fwha stheraise meers the cligible

sl s
zotera for the progrm; in accordaucs witlh the Equal Access Rute (27 CFR 550201231 which
prokibity discrnimatary eligibcdity dererninations e HUD-assisied a0 HUD-insured housing
progiams based on actaal or pevceived sexual orientation, gender identity, or manel statos, lecluding
any projects lunded by rhe Cacl ESG and HOPWA Progeams. T he BSG interim mle slzo contains
a fair housing, provizsion, 24 COR 376,407 a0 aad .

for shellers of howsme otagrams hooelasively seevs Domilies «ech childien, bae ther

Tu s wioweall:
mnsr 2erve ali npes of fzmilies with childrea ixcuding both ale and Zemale headed houselolds,
Tk Iausing e sheller iy slze he limited 1o ane sea where sueh boosing ensists of a single
srrachwe with shared bedrooms or bathing faclites seclk: that che consideradens of pezsenal srivac
el the physica) drvatioss of 1he l'l,ﬁ’ll'{guﬂ.'lqn o the, honsmy rase 1 u[\(nu'lrinll: for ime housing
to be dmired to oae sex

Paoweiders thar ancraie single sex prejectz nmar provide all indwidazls, including ransgender

‘ndividuzls and other individual: who co not identfy wita the sex chey were assiymed at bivtn, with
ALCENS 10 l;rz L IEN |>P.l'.|.>l.'l.\‘: SErCIces, el :al.’.l.’:t'nln‘llzl'u']ul 1KNs N aceordance wits their gcndcx idcn-:ity

withrur being sub’ected o intresse questoning or being ssked wo provide decumenmtion,
Affirmative Qurreach

Subrecipients muest make known that ose of the freilities, assistmue, anl seevices areavclable tooall
v e nendiseriminacory basis. I i is unlikely that rhe procedures chat dhe aubzecipienc interds to use
e malee known the availabilio: of the faolitivs, assistacee, aml sesvioss will reach persvns o any

pretieniar race, color, religian, ses, age, caional otiging fadlizi staras, o disahiice wha mar quali

for chose facilities and seovices, the recipient muse escablich additional provedures that ensure st
those petsiars are teade sware ol the Scilines, assizmnes, and serviees. Jhe subsecipienr musr rake
APProODNOZte 3PS t0 ensure efoctve conununicsdon with perscns wich disabilides iucluckog, buz noe
limitee: ro, adapring proceduses fas will make avadlable o nrereared perzon’s infarmation:
concerniag the location: of assistance, serdices, and facdities chat sre accessible to persouy with
disubilitiss, Conmstens with Tl ¥ aad Eveeutave Ondes TGO, subrecinients ase alzo requived
rake reasonable steps o engure meaningful access to progrants s activides for limited Euylis
profivieney (LEP) presans.

Subreciptents will mas=ar bl pragram m an ongoing effnes ro assuce rhar potecrizl parncipanes
who are least Heelv to acces: the orognun, (without regary to mee, volon satos! vrpm. sex,
religien, Lantial staius, seacal orentaion, and disabiliy} peve aceess 1o the program. Subrecipienrs
wil. develap, and document effores oo Eollow, a wrirten straregy to provide puble cotice and conduct
outreseh iy eliie hase s lkely 10 access resonraes, AL tiinenom, affrnztive matzering

srrategies will include effores o conumuniczce infarmanon reparding seriices aad resources available

6 Py
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tstagel the, progrem, ¢ imbiliy recprernents ol infanrmare wbaut the Nivl Coardinated Yo

Sverem (NMUOLS) aad how the program pacdcipares ia the NMCLES.

tcibacds mutmed on the subteclpicnmis marketing shraegy may inchade:

>

*

Lyisrribeted pricred marerials

Posmrios o gres e aens] dSor socisl media acow 3
I 'Jb&.g\) i) d:,(‘.l(fl' e 0slte Andy O BOC1A MIeCia ATTount:
Padlalie: Iigl';.')g\' thvouph cotnmnily tescotee sercices

Educaiion provided o cotnmumly pseoiers

Cootdination with Other 1aegeted Homcless Services

HSGended aragzeame mest eonrcinate sod mregraie io e maximem exrant pracncable, BSG-

funded acavides watl: other programs cargered to homeless peonle i he Albugquerque CoC. Etfoens

o voutdime s with aiker aneeed hotneless services st Lie dovdnerian by sabrecpenrs, These

arograms may include, but are uot imited to;

Continuutn of Cars Drogears (29 CFR 578

Sectian ¥ Maederare Rehabilization Pragram for Single Room Cccepancy Program for
Homelesy Indivichaxls 24 CER 8323

HLD—Vetemsne Aftatre Supportve Houdop FTUD-VASH) (dwisien K, dile 11

¢ osclidated Apprapriations Act, 20006, Pab. LUV 167 20005, <3 FRL 29026 Day 6,
2008

Léucanon for flomeless Children and Youth Grants for Seate and Local Lvtivitiss {udie
VII-E of the McRinney-Verte ITomeless Asslscance Aot 22 TREC 11431 ez se))
Grants for the Beneat of ITomeless Individualz (section 306 of the Public Health Services
Act (421U E.C 290aa— 57}

[Tealtheare for the [lameless (32 CTR pare 51c)

Proptstus o Rimasay aned Homeless Youtls (Ramewany snd Horneless Yenlb Act (42 LS.

STOL ot seq.

Projeers Far Assizrance ia | ransimion fam Homelesancss fparr C of dde ¥ o7 the Public
ITealth Serrice Act (42 US.CL 20)ce—21 ot seq.);

Services iu Supportys Mousing Granes igrction 5200 of the Pubic Healtl Sexvice Aot
Fimergeney Fond and Shelter Program Zitle TTT of rac MKianay-Venro Tlomeless
Sssistemies, At 92 LLSCUTT337 e sﬂ].:l':

‘I ranssitional [Tousing Assizsrance Grants for Viehms of Soxval Aszault, Domestic Viclence,
Dradng Viokence, aud Stalling Progzzacs Ssecden 40299 of the Violsut Crirne Conrol snd

| e Emrorcamen! Ac :"4: LESCL 199750

Hurow ess Vedenms Reimtegmien Progten (sectan SH0010 0 che Hivneless Verarans
Comprehensive Assistance Ace {38 U200, 20210
Domcilizre Care for Hameless Veresars Prageam 08 HUS.C 204350

WA Homeless Provicders Grent aed Per Do Pooprare (38 CER pan 61

7] Man
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o Hexlth Care Jor Hoeneless Vereans Pregzan, (3% 080 2001

s Homeless Vererms Dental Progeate (38 UL5.C. 2U62)

& Suppoctice Yervees fon Vareear Failies Pagram (32 CER pant 62

e ereran Jusnce Outreach Tainarive O6 (R0, 2E31)
Other Fedet:d, State, Local, and Private Assistance
SR andedd progiams msst assist eack paagrant parricipanr, as needed, o obraia othez Federal,
Staie, Incal, and private assisrance availadle oo assist che program darticpant in obzaining housing
sttty Assstance provided “o program parocipanrs s be docamented by subrecipienrs,
.’ILSS’Etﬁ',“('(’ E‘T{)g":ﬂ'"!‘ ’f\(';'..l".!’.:

+  Iviedicaid

e Suaplemenrsl Numitinn Aszisrance Pragram (SNAP]

e Namen, Infanrs and Childzea (NI

®  [edernl-Sute Lnemnplostem Tusutsce Progtam
aility Isucasee (SSIDI]
+  Suoplements! Secunty Income (551

o Sodal Sevurity D

e« Chilc anc Aculr Care Trnoc Program

e il h-'v..-sir':g [frioghemns

- Hvus*.t‘g prograrms 'I'H'.Q‘.‘ivlﬂ’._f_ lergris-basee o [:-:'ui FUL-IaED dssds ey
«  Supoortve Hoosmy {or Petsons with Dhsslulines

o  HOME Ineesioent Patteerships Prograto

«  lemporarn Assistance for Needy lamilies JTANT)

e Health Center Program

e Niate Childrea’s Health Inserance Program

o Ments] Health and Substance Abuse Block Greees

v Services funded voder che Workforce Investment Act

Huoreless Management Information System (HMIS)

e

Al ERC-randed progzams are required to enter paziicipantz in the WM ITomeless *Mazagemenc
Informarion Ststern (NM-TTMIS! ar first corcact, reassessment, and exiz, per current daca sendszds.
l’r;;-}_z_'n'(m:; vhat are .‘CI':K'.(‘.I{IIZ:I"}' feathiclden l)j, wcher scanes or 't’gul:ﬁix:n% [CELN drrmese vielence
victin: service providers) musc pargcipane utilizing an approved camparsble daeabase oo meet
reporiny requiremenss, Slbuquerque DV Providers shsll actvely utilize the Ostzum compss e

l':llkl_NNh \‘:-‘SIE‘.'“ Nﬂ(l .\||:||] \Il(. i‘\ (a:}'lﬂll'ﬂilﬂlfrt '\':'il a h‘l thila Eu?l“l',— %:.Iﬂli:"'lii sl f-‘n.‘h l)j HIE}

All participadng agencies must codect aud mainein common data fishls ey dewermined Ly cieran
HULY dain stanstards i eficat, and eorsidering 21l relevans -egulations. This requivement helps o
ensare caardination between service provicers theough the Coordivazed Tnter Svatem INHICLS!,

while svoidioy duplication of services aud chent daca, aod arovides mn oppottonity G dovurmen?

B|Vage
Alhwgnerpee TG Wrinen Srandards
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bomelessness 102 izl o assslamec, Subieeipians rest enrer and maiatain all €ara required to
complere all 1eparting requirements establishec by ITUDY, the City, and the CoC. AL NM-FIMIS
e st slse adhare o che policies and procedures owlined ia <he NM-TIMIS

Patiicinaimg
Srandard Operaticg Procedures, including amelr, accurate, and complete dam qqualite mansgearey.

Corfileamality of Recards

All F3G-Faaded srograms musc uphald al pavacy protecdon swadards eswavbshed by the NIS-
TIMIS Szaudard Oprravogs Procedures ad relesy s {fsleral sod State of New Mesico (brate)
confidenmialine laws acd regulatdons dhat protece chent recerds, Confidendal ciene recorids mey orly
L relensed wich ke pariteiparin’s ue b partie pat’s uardinn’s cansent, wiress oihenwise provided
‘o the porrnent laws and reguiatons. Al required TIMIS farms cen be found within che NI-
EIMIS detabiase progratn.

Verbal Tixolanadon

Prior to every prrticpant's intial wsaesston?, KSG-fundec progiams aust provide a verbal
explanation that the participant’s ioformation will be entered inm an elecooric datehase thas sweres
client wtoweseion mnd s sxalewlion oF the N2 HM IS Cian Coasanr ot lesms, Parsicpants
znonld aise he iaformed £azt they may be removed from the dambsse at any dme at their repuest,

Sren Comsean

Afrer being provided a verbal explanstion, each partcipant whe ageees (o have his ot net aersonal
provected o ian (PP enieted mtn vhe NR-AMIS must sign the NM-TIMTS Clenc Coasent
[arns. Txcepdon: verbal consent to encer PP into che NM-FIMIS moay be obtained Curing # phone
sc:ee:n:lg, o lltl't:il(‘.h. ot <|1\-v.-:-_¢1r_|1'|. {,lnn.'ulmf that vhe. "thl\fl.‘.l.‘..‘l);l.'nl <||‘.|'.X.\'|1$ the pm-icin:mr’a Y':L':.I:CI'I
conzent ac the next availsble oppoerturio:, [ouscholds that do not sign the consent are e éred
N HAMIS ase e onle an wlennficr anmbet.

Prvacy Polics

suttecinients mast establish a wrirten privacy poiicy, which must be posted in a place whers 4ll
parteipancs muy casdy view g snd wil be provided upon a predespant’s tegquest-

T'ermination of Assistance

Subrecipients may ternicane sesistance o parcolpanss who viclate proyram reguireteeris as audoed
aelow, o accordence wach 24 CIFR 276,902 ia)(hic)

I7a progizm paiticinant viclates writnen program requuzemncnts, the subrecipient may erminate
aesistance o accordaucs with o formal provess ssuiblished by the subrevipient bt reeogmizes e

sphis of inddividnals aflected. "I subracipienr ssr exercize ndgment and examine all exrenuasing

crrcumsrznces in detestniniag whes viclations warrant cornunation £ thnt 4 PLOYMIm PAUCPRLCs
REMSTINLE Iy teriiiaied only o she st sesere ¢ases.

9’7'15;0‘
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When terrinadng el sesistence or acusiog relocadon nd stebolization senives, the tedired

ferrtral proness sbadl winialy, consist ul:

e A writnen nomce to che program parsicipant contalnicg a cieaz statement of the reasons Zor
tezmicadon; and

e A wrview af the decision, inwhich the piogran: pardcipanc is aiven the oppartaaior to
oresent wiiteen oz oxal shjectivns before a person other than the persun for o subon hnate o1
Hrzt parsuen) seiw e at sporoved (he etninatee cecision; and

«  Pramprwicten actice o the Bral decisian re rac proaram pactcpant.

Termination doss ot bax tae subredpient from oroviding foocher assstatee ae g ier datle re the

same faroile or inglividual
Gtievance

:’5.)] J‘EG >‘u|:|‘r!'('1[:|1m\'.\' sl ctenre a lattnal :xl:c'.’l(l»fd'.knl gric'n.-:n‘n:r: l)'.'l LSS, W hi:‘.h I.E'hl'}-' muss

incomorate in their iateraal policr and pracedures and &t a minimum inclade:

¢ Ancsmablished vscalation process if no rezclution is found chrouph irds] effore; mxl

v A desigrared grevance haizon wechin the 2gener: 2nd

o A stewdsd geicvance fooen ihar can be: Sl ed o and waeeeed o a geevance lizson: and

s Pariterpangs are at Toreed af their rigl"? o dede a arievance ot initial ;take; and

¢ Pardeipunes are provided with Hotivs of thedt oght o cortac the agrased™s Ditecion, the Clly
andy/on HUID to include conract informarian: 2ad

s Natiee rhat services will nor he deniod hased oo camplaiats or gricvances,
Faith-Based Activitics
Miwmun stacdaccs for Gidh-Dased actvites 249 CER Z7¢00) are;

¢ Troviders receiving 3G manding shall not engase in inherenty celigious sctvides as pace of
the BEG tunded promams or serviees. Fuch actvities muast be affered separarely from FSG
-tunded programs and services and parcadpation muse be volueery.

* A zeliainus opacizarcoa recerving 050 funding rotainz incdepeadence Zrors govermene azd
may conuuue with s mession provided ther ESG funds are not used o suzport inhetently
religions autivities. A BSGE Torded vemivalios seraing s suekoring owen its iesernal
govertance,

*  An organization recewing 150 fencing shall nar discriminace azainst a parocipacs or
prospective participanc bazed on relipion or reliyous beliets,

¢ [5G funding shali not be wsed for rac ichabilizatian of staucoures used specifeally for
relgicus actvities, bue may be vsed for rehabilivatug stzuciures dhat sre useal dor S0

cligibie zerivi

10~
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Euvitopiental Review

Tiefore z2av fuads are corumicted, an enviroamental review will be conducted of all ESG-funded
Frantee project sites) to demonsaate taere sre 1o hazardeus mucertals oressut that coul w7l he
healih and sarers of the accupanrs. A TAG acrivitica are aubjecr to envirenmenral zeview wnder
D' environmental reguladons in 24 CER pace 38, The subzecipleny, ox sy conitractar ol he

stlvzeciprett, fusy No1 seduirs, ehsbilitane, convers, lease, repai, dispose of, demehsh, ar censomct

property Zoran ESG projecy ox commit or expead UL wx losal funds for 28G elyzhin aniinizs,
il s envitenrmenial recicw under 24 CRR pae 38 has been performed and e recipienc has

reczived TMTUD sppraval of che propacty.
Homcless Representadon

Subrecinicnts must eosuze chat cot lees chan ore homeless individual or fomesly homeless
faclisidual pattipates on the beard ol direcines ar ciiet eguivaient policsmaking entire af the
agency, o the exoent that the endor cons:éers and makes policies and decisions rerending any
frctines, serves, at athes assisiznce b tecence fnding under the Fmergency Solunons Grace

TEG).

L Gae subrevipreat s nnakle 1o meet rguiemenis sunined in rhe ahove naragranh, i nar insread
develop and tnplement 4 plan, approved by the Ciny, 1o cousule with hameless af fatnerly hoteeles
dpeidimls in considenng and making policies and decisions regarding any facilides, seivices, or
other assiscance chat recerve funding under Tmerpency Seludons Grant (ESG]. The plaumust be
wweleded in rhe ancuval action plan requived under 24 CTR 01,220,

To che nuecaum sxtere praclvable, the provider teusiinvalee umeless mdivduals ave families in
canaticling, cenararing, maintaining, and opearing facilines assisted uncder T.EG, in areviding
services assisted under ESC and in providing sendees for occunauts of frclities assisted unclet

ESCe This v akecment mzs mehids amplogsment o vohimreor services.

Program Evaluation

I'he City and Conrinuam o7 Care will develop annazl performance srandards Zor evaluadng cae
cffecdveness of BSG progrun funded sedvities. Subreudpisut serformance wall be evalua e amualle
avad merlotimue parnomes w1l be corsidered inziloeaung nding.

AT a minimum, the performance srendsrds will address the degree o which Z505 subrec:pieniss are
succeeling u:

= Targeduy chose who most need assstanes; sl
¢ Reducing the cumbder of prople living on the sweets or in emerpency sheltes aud
v Reducing ihe time peaple spend hamseless: and
®  Reducing program pasticipanta’ housiag barricrs or housicg soaolite risks; and
o Improving ITUD Systers Performaace Measures, eg. The Longitudingl Svetem Anslvsis: awd
*  Submirted ar accarace and tinely anoval CAPER.
b S

Alhugue:
Nevembez L5
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Streetr OQutreach Standatds

Beeer Outrssch shouhl be prawpalle doeuses] noooeie goals that ol support e ae1snns expernererg
homelessness in achicving some form or permanerr, susrairable housing, While Serset Omtieach
tesrs Ir,‘a')' e ncenhves 1 e.mx)nnagr. Ltasl ame? |:|ui|c| N-Jx- i(m%"oius, ol I msare Tlml :"u'l mclcss
hemzchelds' cmergency needs are mer, <he awards made should be used vath pezmasnent housing as
the end yoal rataer thac simply seelang to slleviare the bueden ot Gvig on the siteels.

FSG arreet outceach funds may be used Zor costs of providing essendsl sexvices necessary to reaca

ol w uusheltered persons; contec: temn with ermenrensy sheliet, hansing, or artical services; and

prowide uigenr, nan-facilitg-hased care re unsheirered homeless people whe are uovaling or unable
to access craergency shelter, housing, o ac approprisse health facilize. Incividuals smel Ganibes shall
he nitered rhe following cligible Street Crarrcach activinics, az needed and appropriate: engagement,
case mansyement, emergency dealth ol meewml besith, mosportaiion serctees (24 376,207,

Target Populaton

Proviers of Sreet Ouites ol rervtces shall trges imsieseted hormecess individuals and Gamilies,
meaning those =ith a primary cightrime residence rhat is a pubiic or privase place not designed for

oar (:'I'\“'l'lflrll';' sl an u repg ar -s?r.r.[r.ng aeeotntepdellan tor hidran ll-.'.;l‘.gs, mcfl..din_e; acar, p.’ll'k,

zbandened building, bus or train sratizn, airport, or camping ground, and whoe woull not othervise

socess homelssy services.
NMCES

AL v ndianls ard furnthies served throgh street Lo atesich progtatns suauld be zsseased uang 2
comprehensive, universal assesament rosl, the Vulnerabilor Index Service Priondzaton Decision
Assistance Tool (VI-SPDAT), invrder to make an biformed and obiecdve decisions om the level ol
nced of cach family and soreambice clipbility detorminations. AL complezed assessmeuts must be
subniteed to the NMOEH CES program, or entered e the N HMIS database in accerdance
with NRICFS Palicies and Peoceduares.

Emergencey Shelter Standards

ESG funds may be used for the costs of providing sssential servicss v hotneiess Siniles anel
imdivicuals i ernergenes sheltess, ieaavaiing buildings #o be used as enserganey zleloer for horneiess
familics and individuals, and operedng emergency shelters. Ao emergency shelter is any fuclity with
1he. _:lri‘lll:lr:, Jrerpose of |)1l'r-:‘ir.li1‘|,;'l teinpotesy shielies for che kemcless in gcncm] ot fora Spl’:dﬁc

populanon of the homeless. Emergeacy sheltens vall nos require cocupants to sign leases ox

UCCUPHILCY £ATSAINCILs.

Shelter stays should be avoided. of possible, and when not possible, linuied to che shortest dne

nevessary o help partvipaes s perteanee: houseys Housebolds shoald only be seleerec re

ble oprians fr diversion. Tmergeacy

taC-tunded emergeney shelrars afrer oxé
shelrer proprams should be clesely dnked to che New Memce Coordinated Drwy Svseem ONBICES)

austing 27 av

12 | Tawe
Albucuerque LS Wrmen Sandaode
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0 ensure residenrs are refezzed $o rhe most approprian: housing resovrces including, bue necimited
=, mupidl re-housiug and vermonent supportsee houstey. Liekages shoekl alse brrasae (o applicstle
MNATISLICEN [CEOUICTS,

Eligible Pacticipants

ESG Amded cvergeacy shelror programs seree henschnics thar mear she definitien of “momeless™
we defined by HLUD w2 CRR 5762, Households ssrved by Z8G-tunded emenganey shelers lack «
rxed, reeniar, 20d adeguars nighiin Sidonce, Fi Pl {ebaigers F TR progls r'4 I S
frsed, regniar, 20d adequare nighime residence; cannor be served by achar programs oz resouzce

acd have no other epdons for overczpht sheleer

Admission

Subrecipiznt: musc develop clear and staucard policies and proceduzes regarding pardeipiur!
selection, when need exceeds avaitable rezovreces. Admiszion policies and procedures muse be
appded consistendy for al houssholds presenting for sesissnce and take o secount the varying
veeds of paople whno are hameless. Frergency shellers will pricritize indimcualsy farilics that:

¢ (Cannor de drrezced: and

»  Ate lerally hore ess; anel

& Can beosadely accorenodatedd o the skolies; and
¢ hre cotinueed of emergerey medical or pechiniric services or are o laitges Lo e or

oihars,

No chelter may ceay sheiter dazed or dissbility stavas, Vicdms of domesde vivlenes that are actively
(ewse o clotres e viieoee situation shokl L reterrsd toses pruiak zed danssie vinlence zacie,
when possible, regardless of where ther fust access the shelter svsoem,

Recordkeeping Requirements

Tor sheieers where progran: pardcipants may sy only one mighc and must leave i che motenyy,
cartlication of boeneless siatns st be aatamet sach LTESTN 15 proitaen |‘.m‘rini|mnr.< may sy more
,

thes one nighr, chen ceraficadon of hameless amatus musr 5e cheined on the fies: night the

housebald stays o che sheller,

Subrecipicnes may document homeiess smatus chirouph & cerideadon by che individual or bead of
acuselold ay the proosse metaod of sstilishing homeless eligibilive. One ethor ol mieeting “his
standard woald be = recuire houscholds o cantplaie a sign-in sheet, with a atatement az the op
forming che individual or head of Louscheld thae by sipaing, they cerafy that they see homeless,
Hndes ro crcomstances mest the lack of shird-pacy docementadon preveat an individual or family

from beiny immediarely admitzed w emergency shelter, recedviny seevices, or bung mmedtsssly

admiied o shetier or receving setvves otGycel by govienn seteee provder,

M ]‘.Cl‘ﬂ!‘.
Mosember 15, 2018
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NMCES

Sulates pieris st offer all hauseholds that ecnzrine shzlior an oppormunity w: complete the
connwa assessmet ozl for the N3 Ceordinared Fneer Svsree [UES) wi b rae s seven d

SE thewr spns. The RS wses e VESPDAT as s common: gssrsvment tool Tlus w01 sllow shelices
v eanneer failies and individual: experencing aomelesaness paibe mastupapriste lang-tern:

falale througl: the Coctderaid Eatey
slsc poa nonice pravicing informatinn abzut the NA Conrdinaicd Fre Nesiem in a place thacis

Svapem. AL T3G-fanded orograms 150

visthle to ol pursols prestuuiig for seovices.

Prohhition Against Involuntary Family Separation

Any group of people ther present togstaer for esaiseiney aucl idestife thermselves s 5 fanuly,

regandless al e er relaiorshino ar crher Beiers, ste conalderad v ey fze by and sy b
togetier as such, Fuether, sne shelter recesvtg Sunds vnder the 255 Programs, nclading fxik-

Zx LA, St dizeriminare agaiirst a FEe Ly O] af -'u‘fl‘,‘llc prresenlirgr s Lt 0 hased res

Lased? Lng

the compazidon of the famiy (vp, adulis cod caildren oz fust adulz), the ase of any famdly member,

(b Goadalivg seates of any membar: of the famiy, marinl srmms, aznal e poessived se !

arientanos, o: gender idenaz, Furdher, the age and pender of 5 chid vnder aze 18 musc aot by usel

woany Sanli's adiniss

at o Lasis {ue Gey

T35 funding,

O terafty ST el teeeling Fanereenos saloooss Grant

Child Sehonl Earnllment and Coancecrinn to Services

Fonerzency Shelters will desionace = staf? person to be respons:ble for cnsunng thas chicren beinp
] (] pe]
al el connared o appropoars sor

sees ol

tied in e

servecl i he progiatn are e

camnuniry, incladiag Tide 1, saly chiiéhood prozzams suck as Head Soant, and parts B and C o the

Toalividuals vtk Dhsail des Fiumnon e, Subwecipirets s aetes hrvsenclds with childresy w-li

vazr puklically, and/or provide for houscholds w3th children at inx’e. nvcce of educaticn servizes

avalahie Wity she roenteaeie, o dornren: eTors 1o 1-rrl:'.;- 1t chiidren sre enralle:l i schoul
amwl cannezred Tn approarisic serviccs.
Salety and Scourity
lunergzney Shelrer programs mus: crcare policies acd procedures rhat mininize bavder: and follow
fazm-reducdon methods to the maximum extenc dracticable, whie also creatng a safe envivonmens
fur shizher woests and s=a0l; aalcizz and pracedaes may vt deparcing oa the shcizr aopulzion

! 3 I AL ey g ;

beng seeved.
Lengih of Stay

Fretwmer she 1215 st deveiop ciear and siandard policies and proceduces regarding lengh af

xige from: the progeam. Polcies and pracedotes 1eus: be applisd consistennys foe all

STAT ACC Gise

wroard cake g acess e varging neads of penile who are hoenelesa, W

PTOZZAL PRI
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possinle, peaale with leng-rer m, serioas disabilivies sbould be allawed to stay unnl they are zhie ro

Access permancnc suppordve hous
Supportive Services

Winie shelzer staff mae sucoutage trust wed build relatousbps By evussingg e hoesisg rebeel
e with sheler reseens, the prematgy patpase ana ultimare goal of all zesident interacrions

should be o ensure that pardcipants obtain peuaneat housing a: quickly as possible, Emengency
skehet pregzars wili conncet sheacr iaidenrs o ather Federal, Srate, lacal, and privaze assistance as
outlined under Standszds sippliceble oo All Programs. Inceractiors thac include discussion of sestiny

at trabdng prowteas fovands boasing gosls ancd conmection o ocher resawces will be docamented by

Timeraency Skelnr nragrants.
Homcless Prevention & Rapid Re-Housing Standards

Hetuelessness Preveniom [HP) ussstmen meludes hosing relacation and stabilization services
zndsor short- and/or medium-term rental assistnce neceesary o prevent an indiddus! o family
fram teving nie an soereeneys shellet af snether Shoe Cescribied 10 patagaph (1 o7 he nameless
defininon ia 24 CTR 576, 1he costs of homelessacss preventon are #oly cligible to che excent that

chi assistanue i Nenessaty o belp Che progtn particpaon tegain seahilay ia the p:ogram

pardcipant’s curren: prrmaen: hovsing or move ione other permansnt housy and achieve sebilice

i that hansing.

Rapid Re-i Tovsing (R assstance incledes housiup xelocrtion sl stabilzzzvon seevices anel shaot
avds of medintn tee tental sassimiee o help o hureless indivaiual o Gmily move as quicsly as
possible into permanenc housing and achieve stability in the: housing,

Fitamnial assistanes cannen hie proviced oo pragean pasicpant whoois wecerving she same sype of
assistzace through other public scurces or to & program pardcipac: who has Leen provided with
veplacement kovsing paymerrs weder the Unitonn Reincarion Acr 3R A}, dunng rae period of fime
covered by che TRA payracats.

Pringitization

Homeless Pravenrion nrograms muat rarger houschoids a® azeancsr nzk of homelessness and assise

prortipass w iuaase bouscholid ncoroe duray surollbnent. Hiouseholds st be pricrivized nsing
asandardized asseszment policy rhat iz apalied consisrenny for all houschelds preseating for neec.

Repic Re-llovysiuy sesiszance tarsets and privdtzes homeless famikey who wee most e need of
ternporay assisrance and 2re mear hacly ro achicve and mzinmaia srzble housing, wherher subsidl

or unsubsidized, sfver the program concludes, Al subrecipients sye reguized w0 selece progzac
parbiprmts Circugh he NMUES o zecardbmes with the pricrilizanm sysieem auclined in the
o RRIT Writeen Standercs.

Albuguergue Cof.
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Eligible Paticipants

Tlomciessness Preveaton (JIF): Individuals or families who meet the ITUD citesia tor the following
defnidens, are eligble for Homelessness Prevention assistance:

-

o Homeless i aleaty 20 immimently an risk of hotnelessness

¢ [lnmeiess Cateporr : Teeling/aztempting to flee DV (as lang as the indiv:¢ual or famile
[leeiog or atlstnpiing 1o e IV ste nol wlso Serslly homeless, 11 the mdiveual or Sunile o
Treralk hameless, rhes wauld gualife fng RRE insteac.

Bapicl Re Hausing dRRH: hodivichuals ar Bent'ies wha sneer che AV ariteria T ke ilowing
definidonz ave cligible for Rapid Re-TTousiag assistance:

e  Eomeess Catcgore 10 Lincrally homeless
e  Komciess Categore 4 Tecing/2trempreg to flee DV (a8 long as the individual oo fanuly
flecing or atempdng to fice DV arg, or will heeanze, Eerally homeless without RRIT
sty laveed
Addrienally, indicichals or families must have a wocal hanscheld inerme below 30 pereenr of the
average meling weotns (51 Tor the ares,
Record Bevping Requirements
Subrecipienrs mest establish and follew writren innice procederes o ensare campliance with HOUY s
definition of “homelessizess” or “at sk of aomeleasacss™ and recardkeeniag requiremencs,

Exidence of Hormcless Sraras

Zubrecipicnts must malee cffort co obmain documeneatian prowiding emideace of hemcless states in
the order of prozite bsed below,

i, Third-Paror Documentaton: Source cocuments provided by ac oucside source; or reconds

viomel s HATTS dGatsimss thal shoaw shelier Slaiv qrte >|cx'.e-.llluhiv. veiclence of thing Party
documentation and intake warleer ohservarans.

2 latake Worke: Qbservation: Documesnted certifving that sobrecspreus steld s phystexily
obeaived the cliaible Iving situation of the paricinaat ar arogram caty.

3 Self-Cerofivation: Certification from tae person secling assistznee. Subregipient stdd st
also decatmenr elfrers somde e ahizam thisd party docarnentanon helars allowing applicant
w0 selicertity that they were residing i sn elipibls lving sitcaton so proymam sutry.

cividuals Reaicing inan Inarimion

Tor indriduals residing i an insticadon dncladiog 2 jail, substance abuse o meatal health treatment
frezlity, o buspital) dut Tewer thae Y45 davs, scoepishle evidencs mealades:

& Dischuyre paprarworl or @ wotten ox ol retersl Som g socil worior, cisk manser, af
athet sapropsite olhwial ol the assciation, sy the begdnnmg ad wrdd dases vl 2he tee
16|01 -y
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resiéing o che insdmution chat demonstracss the prrson resided theze for bess (o U dyvs.
Adlgral stetneis tensi be recorced by the inlahe warket; or
s Certisiestion frote e prran sechorgasssinee, Whede thi o cerce above is not
nbratazble, 2 writnen recard o7 the inmke worzer's due dilipence i scteranting to obmin the
evidence desabex] i the paryrmeph shove aed s cerdl s Dy the mdivdeal sceking
assistanee thal stares that they are exiting or have jusr exired an instindon where ther resided

tor less than M0 days; o

* Dwcence of literslly homeless status priox o enay Cvidence that the indivadual was
huorneless aned Ivimg 0 a phice ol et e haman habilacon, a safe haren, orinan
emegency shelter, and was chronicslly hormeless prior to enty neg tice wstituional cote
Gretity (s dedmed in parageapt (11 ol 25 CER 378.5) faceeprahle dacumenrztion listed

ahawe).

Fuidsnce of Ianasinenr Rizk of Homelessneas Staras

Subrecipiencs must make effvre to obtin dusumentation provicing retdence ol o rish e homelras
status it the erder of prioeity Hseal belose,
1. Soutee Dovureerts: Nudice ol lermmation [tetn giopicement, anempicyment comprenzanon

statereens, ank staremerr, hez'ch care hith saowing arrears, urility bill showicg arcars.

[

I'hird Party Documeneation: To che excent thar source docurments sze vnobtainable, &

written stezstnen: Ly the relevans thind paety {eg. fomner enlager, pulilie adeasiztraing,
refarre) or wiritcen cerdficaton by the ineaite szact of the oral wenficadon by the relevint
thirad party kst the spplcatt ineets one or hatl ol the erieta ol the deliruriaon of "ac risk of
hamelzasness.™

2, Ty e Warket Ohsetvaniem: T souros docteen:s amd thared nalkg werilearion are
unonrainable, a mtten statentent by intzlee scaff dezcubing che ecforts talen w obwin the

required evidence.
Secuting and Maintaining Houstng

Saarccipienrs wili azsist participanrs, o the maximum cxeeac Hracticable, e redudug >arder: to
securng or mainezinicg housicg, Including connaction @ appropriace resovzces, efforss o resolve
tratlets relazni ta oo menal histare or bad credit, and oboaining idenr:fication.

Subrecipients wil Zollowr [lousing First Principles. Partdcinants witl noc be screened out for v
toe licte of 0 icotne, g histors of o actve subrtance shuse, & ceesral recore Gexeeps fo? stare
tancas el restictions, ot 2 history of Sloneizetian frans: comesric vinlence, sexnal aszault, or
childhaoad abuse. Parcapanes will oot be termicaced fom che proyram for éifvre o parscipate T
suppartive services muside of the regaised monriy seating with a case manager, fzilure ro make
progiess on a service plan, loss of incore or fauure w aprove income, or any other actvity ot
covered i« lesse ayreement tepically foend for unsesisied persans m the Cuy of Albngnergue.

171 2ae
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Ranel Re-Hanzing

Subredpients will assist rapud cehousayr oregram petsicipsats, 1o the s extenr practicable, in
nlentfauy palemte: bsings L rhmines, Dutlictemis will seleer their ovn housing, Subrecipicnts
will sot restuct Bovsiny, choces, o deny assstance or services based on e parieipani’s shaice m

KCL'CP[ oar (k‘JJf-‘ E ll:)lli‘ T g {)l)l)l 1" unii V.

Subrecinients will establish clear snd consstent polivies ued pracedates o ouling length of e
it rapicl tehousmg progam panaiEnis have 1o secere 2ousing after program intake.

Suhre inieia may grane exsensions for a2 specific amount of dme, for program pardeipaues that ace
acovelr addresany barmers w steurbg housing

At prograes etake, Subredpients wil provide rapid rehousiog proy@am paiocipans, i atiting, ol
U Lreas Cor secasmg honag IF nengram parocipants do aat secare aousing wichin the
cstablished tumeframe, diey will be terntinated from the pregzam, ju accordames with: che
subrecipient: tettrinaton aeloy.

Continued Eligibility

Ace mintoam, Homeless Prevention progtams st re-cvaluare jiogram participant’s eligibilice and
e types 2nd amounes of assistance the program pardcipan: pacr to the eod ol -he secand Tall
ot of rertaw] sesis e, und then aai 1a3s 1han omac avery theee mantis fer fe remadader of
program sorollment

Ripni Re Hausing aageams imaat re-evaluate progranm paericipaat’s cligiblice and the orpes sed
amounes of assistance the progran pazdeipaos at least once senasly, Aol te pealasrion for capid
IthL‘-l.l;iff'.l:'. wt'! peeer pt:m () the enl of the eleventh all ranih ol 1ental asaistance. "o coatinue to

recive assisrance, a program participant’s re-cvaluaton must demoustzae elphdity bhused on:

Lack vl Resrwrees and Suaporr Nermorss. 'L he nrogiam parkcipane's houschold must continue to

lack sufficient rescwces sad suppore networks o rein housiy without FSG wrogram wssisiance.

Ireore Lot b addaian, hatk HIP & RRH re eealuarion nrest demonsirace that the orozram
paricipancs zanual houscholc incorae s less chan or ecual to 30 percsut of e Ares Medom
Trwore SN

7 a hruschold is determined to be able 2 maintsic permancuc housing without ssasemes frote the
RRE progmsm, the progrars will prosaie s o vicbat monee @ botk the househeld and the

faeclineed ar a mininmum af 30 days price o program assistance eading,
Case Management

Hameleasneas Prevention and Ranid Re-THausing nrogram partapane must meet with & case
manager 107 leas thae oace per muontl: o2 assist che progran: paracipans i susuxivy losg- e
acusing stability. Addions case gumageemes, will be provided an a case-by-case basis based on

demenziraied need.

187 . co
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Case managers should work witl: che proygam particioant v develop g plan we assist the program
[ttt o tetaining petmaaenl boosiye arles the sssisrance andszsing e accannt all icievanr

censidezanons, sucl: s the progotn partcpaut’s cozren: or sxpected meore god espases, aiber

mblic ar privare sesistance for which rhe progzae pamicipar: will be cligihle and Tkely to seceive
[l ! d for which the progzam | 1! be cligible and likelw r 3
and the relapve afturdabilior of avalable housing in the community, Identifcadon of housiug poals
cullingd in theie plas shonld he led b the pacsiciparr, s=rh sappret and infarmanon praviced by the

Cast naliaper.

Whle sase ranugrers tnai encontgre 1tas)ardd boaled rela danships by discnssiag non housng ielared
topics with partcipsnss, the primany purpacae acd vltiman goal of all pardcivant interacdons should
St ensata Thad e paneipant maintaing pessaent bossog onee assispance ende. Case managers
will connece ITP& RRIT propram participant: to other Faderal, Staze, loce., and prvace assiseiuce as
catlines] uncler Standesds Applicaile o Al Prageates. InZemchors sath pasiepasts sl be
documenced i participant filles, aml inclade deails shont progress towazcs heusiug poals wl

coanmmaeion o I','"II[:I’ TORGUICLSE,

If program perdaipants do not meec with a case maneger not less than once pex montl:, it 1s che
sexponstailiny af - he sunrecinienl e continue o atistnpi 9 engaer i el he paricipane in an ciaer
ro idencfy the cause and begin meedng with che parcapanr. If efforss o enpgage the pazdcipant are
unsnocessful. thus must be dovumented o the partivipent’s fle

(Case managemenst assistasce mav oot exceed 30 days duricg the nedod 1a which the program
pasticipzat is sceking permareat hoesiag and may nor exceed 24 monchs dasing the pesing in which
the program partcipanc is lving in sermanent housing, Case manapement sesiszance wil also be
dncurented i NMOHM IS m accordance witl: e N HMIS Stencatd Opeeanmg Pracedares, ana

comparable dazabase 1V provic
Child School Enroliment and Connecdon o Services

.'::lll:rr.uil;icﬂjls wtll If!‘.‘;lgﬂ:ll:’ % ::Iui"l_mrs(n] 1oy e 'l"t‘\\l’)vhzﬂli.ﬂ:' {1t Cusurmg that e benyr served

i e progear 2ee eneolled i schoalamd econneatec 1@ propsale strvices in the comnuenine,
including lice 1, sarlv chiidzood programs such as ITead Stacr, and parss B and  of the Indnddusis
with Disahiiries Sducation Act. Saareciienls thar serve hausekoods wch children will posr
rublically, and o provide Zor househelds wirh childien 212 intalke. notice of ecucadon services
avidalle wetthin the com ity sl dovuaners s torts L veriiy L chilelten are enrolled 1 schonl
and conaected o approprian: service:.

Repid Re-Iousiup progzams: will also talee the educadoual needs of clildren into account wher

Jyﬂllllt‘!‘j wte i,\lul:!‘fll in h(!l].".iﬂg Jo.’hl V.'IE[. I 'hr. st ex el }lblt.liltill)lh, j,!l:u't‘. f:".'l:li(h 'n‘oil‘ll

Rental Assistance

Subrectpiencs rawy arevide proprim narticipant: with up e 24 mounths of ceoant-based or project-
Ll reanis! assiseamee |i||rh'lf_{ W 2w Prrlw*'. Nis prigratn I\:lr',l('lpx.'u{ shall receve mors 1hen 24
19
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aemrha of recs during any d-vear pesiod, adminisrered by zav CoC or TEG program within the stace
of New Mexico. Assistance may include any combinadon Of short-term tenta) avsstmee (up -0 3
nontha and medinm-term se:nal zsaiztance (merc than 5 months but less than 24 montze).
Applicaats cen return o rents assistence i chey have recetves] less thin 24 monitbs of tent Curimg
wive 3 yar pemod. noaddition, progranm panlicinants may reeeive funds foz scounty deposies inan

sracunt not o exceed owe (2) montas of ren,

Pengeratm participants receitmg rental assisrance mar mave re anorher unit o2 building and condnue
= receive rental assistance, as lonp as they continue w mest che proyram reuicements. Reniul
suslstcs Gumol ¢ provided (o g program paciicipant wia s aliezdy receing receal assisrance, nz

tiviag in a housing unic recerving ceatal assistance or operadng, assistence diwouya otier Federal,

Stete, or leval Sources.

LU is expected thar the fevel af 2ssistance wilt be based an rac aeal o7 providing only whart is
cecessary for eack honsehold w achieve housing smability i the lonyrssom, Subtecipren o my
provide up e 10U al the gost ol ent 1@ progn e lizinants and the maximuw share of reat a

progran: pardcpasnt may pay is 1%,

Inecme Ves:fization

Al propramm partcipants wall provide proof of sneame, ot to e b fley Bavenn e
wenme has chacged, or at rewvaluation of

Progeea ersaintent, When racy arovide natice that raci:
reogeare eligibiber P& RIZ progeams will romplece the HUD zeat caloulsuon ferte 1o detemmi

that e pasticimn ey ey oward ran, (o mees utility ceimbuerscmene

the skt iorl
reguiremers, aud to suppue the completion of & aeeds gssessment. Subrsaiptents mns laliow
gunielines lwrd weder 28 CFR 5009 when calealating income

Subrecipieats mMust IeGuire PIUGLAm paracipants to cotl them reguiiug chsngss m st incames or
other it utmsianaes that aflen their need ot wssisianse feg changes in houacheld campositian,

arakilim, or suppozs.

Regord Kegping, Requirerents

The foluwing orler of pricrivy will be followed 1 coliecting dovementaian vovenly meame:

i. Source Documents. Source cocuments for e assers held by che program partidpanc and
income received aver the mast racenr paried for which vepresentadve data s svailsble before
the chiire o7 the evrtnarn 'r'g Wit slaletnent, |||‘r.ru‘:||\'|_v1nc.1'll con:pcr:smirm staremenr,
puklic hanefiss starenienr, Dznk stacement).

2. Thivé Party Veshicuton, o\ written ststsmens by the relevans thaed party (g mmpineet,
goermiee berelis adiemisirnar, vt the weilen cecilzeaion by the subrecipienr’s ueske

zrzff of ~he oral venficaon Sy e rclevant third paver of the Income the proprem Jarticioant

recsderr nver The tnost reces: [are wl s ety Y:-E1re.§m'-!<lll~. o data s acailabic.
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Albucvercue L36G Wittes Swndards
Nowernhwer 13, 2003

Annual Action Plan 138
2024

OMB Control No: 2508117 (exp. 09/30/2021)



A Sed Cerditeanon. 11 sonree desamens and e parre veetficarion are unchmainable, a

wrtten cexdfcadon by the program pardeipant of the amoues of nesme che progsn

patticizar received for the st ceeent periad represeataries of the income thac the
progran: pardeipsne is reasonsbly expected to receive over the 3-month proo nllowing Lhe

evalusiion.
hiaxunum Centdbuton Toscaod Ret

Dropmaen parlicipants ey be especred vo connivats a porrion af their inconte roveard reae, in
W1 of the LS Housicg Act of 1937 (42 US.CL 1537aiz) (10, Tlhis statuzs

suates tasl tne honsebund most pee the highest ul:

acenrcance wirh secrion

o Gl percen ol he Sreily?s tenarthly schesied incore fadpasinent facrors include the number

of people iz the family, age of famiy members, medical expenses. sud child-vare

CRPERSCED OF

& 1] percent of the Zamilr's monthly inceme; or

® 11 he fanily is receiving payineans forwellzie assizranae fram a public agency and & pazcof
the paytnents fadjusted @ sccozdaece wech the family's astezl housmg casts) is apecifically
designated by the agency 1o meet rhe Gamili's housing costs, the pordon of tae pavment:

thart s desimuanted Lo howsmie costs.

1f a houschald has a mentily income that covers more than the pozdon of rene outlinesd abuves, chey
wil hxvs moved past the et assistamce threshokl, 2o shonled beassessed ot graduarion from <he

angrE.

Pa-tictant Corteianhon 2 award Real

Subrecipieats musc estaalsn clesr pelicies and orocedures for Cerertnining the partierpant’s
centributon ewarl rent. Policles aud proceduzes mmust e applicd consisant’y @ all aragram
narticipaces, Cach program’s policy muse be approved by the Cior and adhers to one of the
foloweny mehods,

I. Sahrecinients may clect ro require nrogram participants to contibure the maximum porticu
oI rercallowsble bhepbming st prognam ntale.

2. Badvesiuiens may cleat ronor reguite articipants to coatribure 2 portion of cheir inconte
toweard: rene, vedl the end of their e three full calends: tonths siter lease sipang. 1 his
woull recpuite 2 re eealdien ad veriearnon af incame and rent calewlanon be complieced

again prior m the ead of rac second full mand cr rereal assistance. Searting at che fourtl

teordi progtaan paric s coneeilane the teas e poe 1an of 1enr zllowable,

2! rental assistence stuciure so

3. Subrccients may insriure 2 rapering or “secppoc-dow
fampilies il be vonfiden: that chey can assume ol zesporability of the teonibly corrracred
rent, il ity eosts, and oincr cssenial housckaid cosrs at rhe end of <he rereal

assistance pexiod. Propram partdpanes may ot be zecuirsd to contzbue toote thar e

AR 1T ) af rent s howah'e outired alwve.

2t | 15 N2t S
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VAWA Emergency Transfer Plan

1

1o sccordance with HI D W AN A argecUoms (24 CFR 5.2005), subrecipents will dexelop awriren
VAN Frrergencs Transte: Plan, shat peavides parricipanrs who seport that chey are under scoual
cr imnEnent tarest with the vpporiuniv to sseurs sk hous oy The VAW A Fmergeses Transor
Plers snast areinde 1he Felonemg:

Lne Tuansfet

Mragram pacticipants whe have complied viats all program requireraents during their residence and
wha have hern a vicam of demestic violsnce, dating violence, sexual asssult, oo stalleny, snd who
reanonabty belics e *hey are imminenrly threarened by harm from furfaer domestic violence, dating
vinlence, sexua. assauls, or sellduy (which would wnclude threses fvom & hied party, sucls ws & fxiend
er tamile mernlrn ol the perpetor ol e volenee), if thee temain i the assisted urial, ac are able
to document she violence and basls Zor thers belde, may retuin the rentul assoslavce aui shad have
prierity veer ol ccher appricanis. Phey )il b mnved, at cheir reguest, 1o anathk ez aair as quickl as
noasinle. Sce recordkecping recuirements to casure proper documentacon of tmminsut theeat of
hatn (24 CFR 5.2005).

Nom Tsansterimg Family Membeors

Nen-riansterring fanuly menbers whe renzain in the unit nuust meet the sub-recinient’s proyram
requizerents for eliphility, i participants o cot mee: the prograrm secuiramen s, S8G fanding may
aar be ased. Such pardcipzants must follaw the sub-redpizat’s exat plan anc must be exited Zrom the
progran o seeudsoee 10 the seb redipient’s paliviss aed procedtes,

e AL the vme e sppicann § dented sastmaee o adrassion under a covered housing
aragram;

e Arche fime the individual iz provided assistance or admissicn under che coversd housing
DIUELRLY;

o Wirn znr petcaton of eviction or netificativn of sminaton of sesdiswne.

The “Notice of Oceupanes Riphts veder the Violence Sgminst $omen A fonst b made awadtable

. 9 A
m nlu'.ll;llt‘: B,

Penlebued Basiz fon Denial an 'l erminanon ol Assistance ar By

An apnlicars for assistacce thwovgh aa BESG housing propram mar net e demed sdmission .
denied assiseace uncler, emminsted [otn participrion i, of evicted Inoon the howang on tbe basis
v s a dizecs resuln al the facr thar the appiicant ar reaznt iz o1 has been a wictin: of comesrc
vinlence, dadng wolence, sexval assavlt, o stalkang, if che applicant oz perdcipaut otharease yualiis
JOr adasion, wesstan e, [l-lrl!l'.ip:llll'-ﬂ., O NCCLPEACE.

Program participants may cot be decied tenancy o occupency nghts solely on che basis of comural

actwity dirsetly wehnang o cetriestic. vinimce, datng vioimee, sexual wssaoll, or sialking o

& The crimine] acvivity is enguped 1 0y @ megeher of tie hausshohi of the eneai e

auy praest ot alber person woder the corvizol of the et and
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e« lhe renanc or an affliated individual of the cenant is the vicdm cr threatened vielitn o

such domestie vivlense, dadng violence, sexual zssanll o stalkong.
Fair Market Rent

Hougghold rene tor participans recenvnge FSG dunded renlalasssance st non exceed rhe Fair
Murleet Reng estal:lishead by HULYL Currant MR ane gundelines Tor calenlaring rear are available

wsels SAoarbitel

oaline chrough the following lnls bapas: S huduser oy /2ol

FMR tequarements doovatapply when a program pavccipanr recerres only financial ¢
sarvices uader [TUD s Tousing Stabibzadon and Relocaden Services, This includes renial
appacation fees, security depasits, an mital payroen] ol “ast o h's renr,” atiliy
payments/depnsica, anc oz moving cosrs, housing scarch and placement, housing stabilicy case
manxgetien s andlord e medicion, legal services, 2nd crecr repair

Rent Reasonableness

For parricipants receiving rental assistance, houschaold rent must comply with ITUD s standard of
rent reazonsbleacss, meaning, that the reat charged for a unit must be ressonable in relaion o sents
currenile heing chaiged for eompaizble weirs in rhe privare unassisted market and must not be in
excess of rents curvendy being charped by the owner for comprzsble unassisted unis, These tenn
resiricions are miended 1 help ensure thal program parricipants can remaio i cheir housing afeer
their sesistance ends, Subrecipeencs will evaluate rent reasonsbleness w0 progtam inlake aad at least

. Dincumentarion of renr ieasenableness evaluarions will be keprin participant files,

e 2N

As with MR, rent reasonablensss requirements <o not apply when o progran pariaipan feeees
only financiel assistance o sarvices under HU1Y's F3C0 Floesing Stabilization and Relocadon
Jervices.

Habhitability Standards

[ousing for «ll BSG proyram partivipauts receiviog renta] assistames tnns: toeet HUD minimam
habsiabylity standasds for peemznent bousing. Suhrecipionts muar document compliance with chis
srandard by sipning and completng a current Iabizabilior Standacds Checklist bedare the prricipani
sigms e lexse sl belute the subteciaienl proviies sae ESG renial assistance or services specific to
the une. In addition, subrecinpients must inspect all unies ancually to engurs that the untls conlinne
o meet babiabiloy stmniarls.

Lead-Based Paint Requirements

AN TIUD-funded housiuy programs vccupied by amogram patliciaants ste tedquired 1o incorpoeale
lezdd based pamt remediation and diselosire reguircmenrs, Cererally, these provisions require the
recipaent o screen for, disclose the exastence of, and mke reazonable precautions repunding the

aresenee ol lead based |:;|i11| m leased ar assisted cras consiactad |>r’lf‘.~l ra 1935
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ESG-funded programs sre requiced o incorporate tae Lead-Based Paint Poisoming Preventon Act
SRS AE2 L A54], e Kesaieeas! Lend Hasedd Patn Heezated Redeeuan Ao al 1992 042 11540

48514546}, and 24 CT'R part 35, subparts A, B, IL ], IS 1 and Rin che anis

Lease Apgreement

lack program part

:nt receivaeg ronral assistance st have a legal’y binding, writcen lease for the
senstal wat. The program partepas s muse br e enmt anca Jesse fora ey ol 20 besst one voat thar
& tenewahle and teerninable only for cause. ‘Lhe tzase mast be rencwable for tenms thatare s
e o e imonth.

Rental Assistance Agteement

In addidon te o lease Lutween the progrom partaipant s2d the owner, che 285G mtrrite ruls also
ceeuires a rental azsistance aprecment betwezn the subrecipicnt and she housing owner, The
subrecipient msy make senil sssistnes parrceess ondy e an owater weth whete Uhe subrenpian has
enrered inro a wental assistacce agreement.

The tenits assistznce worecireni sl e tors The ety weces whien tenlal assatance wili be
provided, incluciog the requivensents of LSG assistacce. In addidon, the renel asslsmnce agreenien:
st p"r,n\-l(lr-. that, <|||rlng vhe teesm el 1he Aptesiment, e Gwier e he \'I.l!'t‘\ill)ll.‘l'll Wiy o-.'.m*_;
orice to the program pardcipac: o vacare the housing unit, 2r any complaine used under state or
loeal bws "o cormtnenee an evichion agmnsl he regTam (|>lf'i<:illhl1’ll. f'"iﬂu'i::,, 1he sental 2saistance
agrecrnent meast contsin the same payment dae dace, grace poded. sad lace pavmenc penalty
reyuiremeatts is the progran pariepacys lease. The reial 2ssistance agreament with the penet

nnust werminate sed oo further rental assistance pavmenss virdey thar apreeniene may benede if

¢ The propram participant moves out of the housing vedt for which the progrom pardeipan:
has w ieuse; ur

»  The lezse tenninates and i not renewed; or

¢ lne nragram participanr hecames iacigible o recerve LAY rensal asaisrance.

Rent Pagmenis

Pragran pazticipants recciving tental assistanee funds vav their pottion of rens directly to the

laadioxd. The difference between the zotsi zene and the amoune paid by the program pacdepsot is

tier: prad bre e sudresigient. Sobrediuients sae vet e FRG (onids o cover the casr al the
DICRIA DAarticipant’s reat, if the program pardcipsnt fails to pav his or her portion of rene.

S!.",’I’,t‘l?iplﬂuci maxl ‘i ‘i"lhl'. l)'-l'f"'!ﬂ";‘ 114 hil{‘.h Jh’lj("f,lﬂl T l)rl,l[,\t‘ﬂ'r Lo ol o ?l']:!ﬂt‘.t‘. ‘X‘l'll

the renral 2s3istance agreemenr. All renr paymenrs mst go dircctly r 2 thivd-party (directly o
‘anciord). Subzecpiencs ave solely responsible for paviny late payment penelties thae are incurres|
wirh non B30 Jands.
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Appendix A Liligible

Strcet Qutreach Compunent

Lnpsyemens

L ashehered acrenns are engaged far the prepose of praviding dnmadiate suppor, iatersentor:, and

connecticns wich haneless assistacce programs and/ or mainstresm soaal services snd Aousiug

propmatms. Eliille erynetnel aul reities mehace:

. :\-Ial;'tlg an bugal sesessroent of uesds eod ehigibilicy usmp the Vulnerabily indes Setvice
Pricritizatios Decision Assisrance ool {VI-SP02AT

»  Providing eosis caunseling

¢ Addresaing vzpent phaical needs. such as providing rmesis, blankets, ciothes or wiieries

e Aodvely ('o[‘_t‘_ﬂ:fijl_;; e |,1hj)vnii1]g meopermarian and ralareals o nroarans Ial‘_f_fl‘.‘:'d w
Lomeless people arcd smatnsttesm sl services snd honsmyp pragratss, neldingemergeney

am s tomal :u‘:u&in_g. cotnmuniy ased 0113, permacent 5'.‘.|‘J|'J\'N|i'.'\: houﬂing, and

snelar
rapiel re honsing aragrams

Fligihile casis inclucde he rechnologe cosrs (such as call ahones! of ourrcach workers durng che
performance of these activides.

Case hianaxemnent

Case manapesnent mclutles sssessing houshig md service needs, armmn g g, coardimating 2ied

monitoring tae delivary o7 milivicualives) servives 1neer the veeds o the orageam pasriciaos,
Tiigible services end actvides are as follows:

LUsing che New Mexico Coordinated Toy Svetera ONMCES)

Comelucting the inial VESPLIA

Wedbring awl doranentuy progton elgilbility

Coumzeling

. 4 & s

Develaping, ecuring ead conrdinating services

Obtammg Bederal, Bite, and ot benelas

Momtoxny aud svsluadug proymam partivipast progtess

L

Providiog infonmston and referzals to ocher providens

o Developing an indivwcealizel honsog and service jilen, inchuding plan
nermaneec housing seabilicy.
Liaergency Health Services
Ermetrmiy Bealin sevices inchule direc nulp.-lim* trenrneni oFf medical conditionrs and are
provided by licensed mediczl professionals operating in comntucin-based settings, iucludiny streess,

pacles, and ocher places where unsheiterel homeless prople aee lvirgs ESCGures toae beoseo only
for these servoces e the exrens that ochee appaoptiace health services are inzccessible or wnaraiiakle

witrnin the area. Tigible treatmenr cansiat of:
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