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WORKPLAN PHASES

Phase 1: March 2024-September 2026
Vital Strategies will provide in-kind technical assistance on legal/regulatory, communica􀆟 ons, data and evalua􀆟 on, 
drug policy issues to support the following objectives: 

1. Coordination of technical assistance [new objective] 
2. Preparation of a landscape analysis 
3. Facilitation of a public planning and meeting process 
4. Development of a strategic plan that reflects "careful, deliberate and strategic use of opioid setlement funding," 

and consistent with the other requirements of the city and county resolutions 

Phase 2: April 2024 to October 2024 
Vital Strategies will hire a short-term, local consultant to assist with the public planning and mee􀆟 ng process and 
coordinate development of the strategic plan. This coordinator would be supervised by Vital and collaborate closely 
with the City and County. 



DELIVERABLES

❖April 30, 2024: Community engagement plan
 

❖June 30, 2024: Summary of findings from landscape analysis 

❖August 31, 2024: Summary of public input activities and findings
 

❖October 15, 2024: Initial strategic plan 
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SHORT-TERM CONSULTANT SCOPE OF WORK

Provide in-kind technical assistance on legal/regulatory, communications, data and evaluation, and drug 
policy issues to support the following objectives: 

1. Coordination of technical assistance 
2. Preparation of a landscape analysis 
3. Facilitation of a public planning and meeting process 
4. Development of a strategic plan that reflects "careful, deliberate and strategic use of opioid settlement 

funding," and consistent with the other requirements of the City and County resolutions 

Stuctural Outcomes:
• Improved coordination and collaboration across the county on caring for people who use drugs. 
• Improved community engagement of directly impacted people. 
• Established protocols for developing updated spend plans and evaluating impact. 

Population Outcomes:
• Equitable reduction in overdoses. 
• Equitable increase in access to medical, behavioral health, and other supportive services for people 

who use drugs. 



NEXT STEPS

• Memorandum of Understanding on the April 9, 2024, agenda of the 

County Commission meeting.  Would a commissioner like to sponsor 

this request?

County and City:

1. Gathering all data reports, key upcoming events, and lists of community 

groups/contacts


	Slide 1: Opioid Settlement Fund Update
	Slide 2: Workplan Phases
	Slide 3: Deliverables
	Slide 4: Phase 1 Objectives
	Slide 5: Phase 1 Objectives
	Slide 6: Phase 1 Objectives
	Slide 7: Short-Term Consultant Scope of Work
	Slide 8: Next Steps

