PT]\T,I
THE UNIVERSITY OF

NEW MEXICO

ce% Bernalillo
County
Homeless Coordinating Council(HCC)

Virtual Meeting Via Zoom Video Conference Tuesday, December 9th, 2025 and In-
person at Alvarado Square, Ponderosa Conference Room,

415 Silver Ave SW, 7th Floor
10:00 am-11:30am

Chair, Matthew McGahran, Veterans Administration
Vice Chair, Councilor Nichole Rogers - City of Albuquerque; Commissioner Frank A. Baca - Bernalillo
County; Commissioner Adriann Barboa - Bernalillo County; Cindy Chavez County Manager -Bernalillo
County; Mayor Tim Keller - City of Albuquerque; Councilor Renee Grout - City of Albuquerque;
President Garnett S. Stokes - The University of New Mexico; Dr. Mike Richards - The University of
New Mexico Health Sciences Center

Zoom Information: Please click the link below to join the webinar
https://cabg.zoom.us/j/85022435359 Passcode: 262346 Webinar ID: 850 2243 5359
Or One tap mobile:  +1 253 205 0468 1D: 85022435359#

AGENDA

. Call to Order
HCC’s purpose is to deliver a coordinated community-wide
framework for expanding and strengthening services and
permanent affordable housing for people experiencing
homelessness in the Albuquerque metro area.

. Review & Approve Agenda for December 9th, 2025
. Introductions and Announcements
Review and Approve October 14th , 2025 Meeting Minutes

Public Comment: Seec below for instructions for submitting written comments and signing up to provide
live comments.
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Memorandum of Understanding - Councilor Rogers
Native American Homelessness Update-— Dr. Chenoa Bah
Voting on Meeting Scheduling and Times

Next HCC Meeting - January 13th, 2026 10:00 a.m. — 11:30
a.m.

10.Adjourn Meeting

Public Comment Instructions:

Written comments: The HCC will take general public comments in written form via email through 5:00 p.m. on Monday before
each scheduled meeting. These comments will be distributed to all HCC members for review in advance of the meeting. You can
send an email to karla.mcghanbarthel@va.gov

Live questions/comments: The HCC will take general public comments including agenda items, up to a maximum of 10 people,
on a first-come-first-served basis who will be given 1.5 minutes to present. Please send your comments via email to
karla.mcghanbarthel@va.gov

Participants must sign up for public comment with Zoom username or phone number that you will use to enter the Zoom
meeting so speakers can be identified when accessing the meeting. Persons who do not provide this information will not be
allowed into the meeting but may still listen in on the meeting.

The Zoom moderator will move participants who have signed up for comment into the meeting room, one at a time.

With respect to scheduled meeting times and attendees’ calendars, all chat functions will be disabled once the public comment
period ends.
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