Homelessness

Timothy M. Keller, Mayor Gilbert Ramirez, Director

Homeless Coordinating Council
Location: Zoom: https://cabg.zoom.us/j/87965967965
Webinar ID 879 6596 7965
Passcode 710614

Chair: To be voted on October 8, 2026
Vice Chair: To be voted on October 8, 2026

Mayor Tim Keller; Councilor Renee Grout; Councilor Nichole Rogers; County Manager Cindy Chavez;
County Commissioner Adriann Barboa; County Commissioner Frank A. Baca; Melissa Romine, UNM
Health Sciences Chief of Staff; Dr. Mike Richards, UNM; Camila Lopez, Director HCHV, VA; Benjamin
Marks, VA; Dr. Gabriella Duran Blakey, Superintendent APS; Cristal Wilson, Director McKinney-Vento,
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Agenda
Thursday, October 8, 2026
2:00 pm

Call to order

HCC’s purpose is “To prevent homelessness, reduce its occurrence and shorten its duration for
individuals and families by aligning policy, funding and service delivery across Partner
Organizations.”

Review and approval of agenda for Thursday, October 8, 2026

Introductions

Election of Chair, Vice Chair and Committee Chairs
a. Chair

b. Vice Chair

c. Committee Chairs

Proposed Framework
a. Collective Goals:

1.

kv

Reduction in unsheltered homelessness

Reduction in returns to homelessness within 12 months

Increased exits to permanent housing

Reduced lengths of time experiencing homelessness

Increased coordination between housing, behavioral health, healthcare
and education systems


https://cabq.zoom.us/j/87965967965

b. Three Committees
1. Housing
2. Services
3. Prevention

c. Process
1. Capturing all progress to date since the first HCC met from 2020-2025
2. Developing measurable goals and timelines
3. Identifying challenges to implementation

d. Establishing an Infrastructure to track and publicly report progress on system
level outcomes

VL Public Comment
VII.  Next HCC Meeting will be December 10, 2026, 2:00pm

VIII.  Adjournment.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting,
please contact the Department of Health, Housing and Homelessness at 505-768-3765 or
ssgarcia@cabq.gov least one (1) week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes, can be provided in various accessible formats. Please contact The
Department of Health, Housing and Homelessness at 505-768-3765 or ssgarcia@cabq.gov if a summary
or other type of accessible format is needed.

Public Comment Instructions:

e  Written comments: The HCC will take general public comments in written form via email
through 5:00 p.m. on Tuesday before each scheduled meeting. These comments will be
distributed to all HCC members for review in advance of the meeting. You can send an email to
ssgarcia(@cabq.gov.

e Live questions/comments: The HCC will take general public comments including agenda items,
up to a maximum of 10 people, on a first-come-first-served basis who will be given 1.5 minutes
to present. Please send your comments/requests to speak via email to ssgarcia@cabg.gov.

e Participants must sign up for public comment with Zoom username or phone number that you
will use to enter the Zoom meeting so speakers can be identified when accessing the meeting.
Persons who do not provide this information will not be allowed into the meeting but may still
listen in on the meeting.

e The Zoom moderator will move participants who have signed up for comment into the meeting
room, one at a time.

e  With respect to scheduled meeting times and attendees’ calendars, all chat functions will be
disabled once the public comment period ends.
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