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SHELTERING PLAN 
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ACTIVATION OF EMERGENCY

SHELTERING
To ensure  the  sa fe ty  o f  a l l
res idents ,  the  C i ty  w i l l
ac t i va te  w in te r  she l te r ing
pro toco ls  when ou tdoor
tempera tures  reach c r i t i ca l
leve ls ,  pu t t ing  ind iv idua ls  a t
r i sk  o f  co ld - re la ted  in ju r ies
such as  f ros tb i te  and
hypothermia .  By  proac t ive ly
mon i to r ing  these cond i t ions ,
the  C i ty  i s  commi t ted  to
min imiz ing  hea l th  r i sks  and
prov id ing  c r i t i ca l  she l te r ing
resources  to  our  communi ty ’s
most  vu lnerab le  dur ing
ex t reme co ld .

STEP 1
Expand capacity at Gateway
West by 30 beds

STEP 2: 
Overflow sheltering is
activated at Gateway
Center.

TRANSPORTATION:
First responders (ACS, AFR, APD, and City
Security) will provide 24/7 drop-off. 

ACS is once again operating its after-hours
transportation service. 
Call: (505) 418-6178 to request transportation to a
public or private shelter. 

STEP 4
If additional capacity is
needed, Multigenerational
Centers and Community
Centers will be activated.

EMERGENCY SHELTERING
ACTIVATION STEPS:

STEP 3
If demand continues to rise, 10
additional cots will be added to
each dorm at Gateway West,
accommodating 100 additional
clients.

CABQ.GOV/HHH

STAFFING
Sta f f ing  w i l l  be  de termined on
a case-by-case bas is .  
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PURPOSE
THIS PLAN OUTLINES THE CITY’S STRATEGY FOR

PROVIDING EMERGENCY SHELTER DURING

EXTREME WINTER WEATHER,  LEVERAGING

CURRENT RESOURCES AND INFRASTRUCTURE

TO MEET INCREASED DEMAND EFFICIENTLY.  IT

DETAILS THE STEPS TO ACTIVATE OVERFLOW

SHELTERS AND EXPAND CAPACITY AS NEEDED,

WITH A CLEAR ESCALATION PROCESS WHEN

EXISTING CAPACITY IS  EXCEEDED.

SECTION 1:
INTRODUCTION



2.1  SHELTER ACTIVATION THRESHOLDS

The fo l low ing  c r i te r ia  in  consu l ta t ion  w i th  AFR and upon Nat iona l  Weather

Bu l le t in  no t i f i ca t ions  w i l l  be  used to  assess  when w in te r  she l te r ing  and

warming centers  shou ld  open to  suppor t  those in  need:

Temperature  Thresholds:  Win ter  she l te r ing  w i l l  be  cons idered when

tempera tures  are  fo recas ted  to  d rop  to  32°F (0°C)  o r  lower ,  as  f ros tb i te

r isks  beg in  a t  f reez ing  tempera tures ,  par t i cu la r ly  fo r  ind iv idua ls  w i th

pro longed exposure .

1 .

Severe  Cold  and Wind Chi l l :  When tempera tures  fa l l  be low 20°F ( -6°C)

or  w ind  ch i l l  va lues  ind ica te  an  "e f fec t i ve  tempera ture"  be low 0°F ( -18°C) ,

she l te r ing  serv ices  w i l l  be  pr io r i t i zed .  These cond i t ions  can lead to

f ros tb i te  on  exposed sk in  w i th in  30  minu tes  and hypothermia  w i th

pro longed exposure ,  even fo r  those who are  adequate ly  d ressed.

2 .

Weather  and Addi t ional  Factors :  Heavy  prec ip i ta t ion ,  w ind  speeds,  and

humid i ty  w i l l  a lso  be  taken in to  account ,  as  these fac to rs  can increase the

r isk  o f  f reez ing  and heat  loss .  She l te r ing  ac t iva t ion  may be  ad jus ted

based on  these e lements  to  p rov ide  t ime ly  in te rvent ion .

3 .

SECTION 2:
THRESHOLDS



SHELTER OPTIONS ACTIVATION ORDER:  

Al l  ac t i va t ions  are  cont ingent  on  the  weather  cond i t ions  th resho lds  l i s ted

above.

Thresho ld  fo r  Open ing  Gateway West  30  c l ien t  Over f low:1 .

I f  Gateway West  has  met  i t s  to ta l  bed capac i ty  o f  660-bed

thresho ld .  (Ava i lab le  1  t ime a  month)

a .

Thresho ld  fo r  Open ing  Gateway Center  Over f low:2 .

I f  Gateway West  has  met  i t s  to ta l  bed capac i ty  o f  660-bed

thresho ld  and 30  c l ien t  over f low has  a l ready  been used tha t  month

or ,  

a .

There  is  d i f f i cu l ty  access ing  Gateway West  she l te r  due to  road

cond i t ions .

b .

Thresho ld  fo r  Expand ing  Gateway West  C l ien t  Capac i ty  by  100 c l ien ts3 .

I f  Gateway West  has  met  i t s  to ta l  bed capac i ty  o f  660-bed

thresho ld  

a .

Gateway Center  Over f low is  fu l l  o r  no  longer  f inanc ia l l y  v iab le .  b .

Thresho ld  fo r  Open ing  OEM and YSC Communi ty  Centers4 .

I f  Gateway West  has  met  i t s  to ta l  bed capac i ty  o f  660-bed

thresho ld  

a .

Gateway Center  Over f low is  fu l l  o r  no  longer  f inanc ia l l y  v iab le .  b .

Gateway West  100 C l ien t  Expans ion  is  fu l l  o r  no t  v iab lec .

These t r iggers  w i l l  in i t ia te  the  nex t  ava i lab le  she l te r ing  op t ion .  When one

opt ion  is  a t  capac i ty ,  the  nex t  w i l l  be  ac t iva ted  sequent ia l l y .

SECTION 2:
THRESHOLDS



3.1  GATEWAY WEST EXPANSION (OPTION 1)

ACTION:
Expand Gateway West ’s  capac i ty  by  30  beds  w i thout  inc reas ing  the
opera tor ’s  cont rac t ,  fo r  a  shor t - te rm per iod  o f  24-48  hours  dur ing
ex t reme weather  events .
Th is  shou ld  no t  exceed more  than once in  a  month .

IMPLEMENTATION:
This  i s  the  f i rs t  response when the  660-bed capac i ty  th resho ld  i s  met .
The add i t iona l  beds  can accommodate  emergency  demand w i thout
need ing  add i t iona l  s ta f f  o r  con t rac t  inc reases .
30  OEM cots ,  b lankets  and p i l lows w i l l  be  s to red  in  J  Dorm,  S tore
Room B.

SECTION 3:
SHELTERING
OPTIONS



3.2  GATEWAY CENTER OVERFLOW (OPTION 2)

ACTION:
I f  Gateway West ’s  30-bed expans ion  is  insu f f i c ien t ,  over f low
she l te r ing  w i l l  be  ac t iva ted  a t  Gateway Center .

IMPLEMENTATION:
Ut i l i ze  Bu i ld ing  11  and/or  o ther  ava i lab le  spaces ,  such as  the
men’s  she l te r  o r  the  med ica l  sober ing  un i t ,  depend ing  on
ava i lab i l i t y .

These areas  w i l l  p rov ide  she l te r  fo r  up  to  35  add i t iona l  c l ien ts
in  add i t ion  to  the  50  beds  in  the  men ’s  she l te r  fo r  a  to ta l
number  o f  poss ib le  beds  o f  85 .

The F i rs t  Responder  Rece iv ing  Area can a lso  s leep 20  peop le
in  an  emergency  w in te r  s i tua t ion .

HMIS In take  w i l l  be  taken in  p r in t  fo rmat  and t rans fer red  to
NMCEH for  input / t rack ing

SECTION 3:
SHELTERING
OPTIONS



3.2  GATEWAY CENTER OVERFLOW (OPTION 2)

SERVICES:
Bas ic  serv ices  such as  co ts ,  res t rooms,  snack  packs ,  and she l te r
f rom the  e lements  w i l l  be  prov ided.  No showers  w i l l  be  ava i lab le
ons i te .  

T ranspor ta t ion  to  day  she l te rs  p rov id ing  showers ,  mea ls ,  and o ther
serv ices  w i l l  be  prov ided each morn ing  to  those she l te red .

FIRST RESPONDER SUPPORT:
Fi rs t  responders  (ACS,  AFR,  APD and C i ty  Secur i ty )  w i l l  p rov ide
24/7  drop-o f f  and suppor t  s ta f f ing  fo r  the  over f low she l te r ,  ensur ing
safe  and secure  opera t ions  fo r  add i t iona l  c l ien ts .

COST:  
Sta f f ing  35  c l ien ts  a t  Gateway Center /Bu i ld ing  11  f rom 6  p .m.  to  8
a .m.  wou ld  cos t  approx imate ly  $5 ,292 per  week or  $22,900 per
month .  S ta f f ing  50  c l ien ts  wou ld  cos t  approx imate ly  $7 ,938 per
week or  $34,370 per  month ,  assuming s imi la r  s ta f f  wages and
overhead cos ts .

SECTION 3:
SHELTERING
OPTIONS



3.3  EXPANDED CONTRACT WITH GATEWAY WEST 
(OPTION 3)

ACTION
I f  demand cont inues  to  r i se ,  we w i l l  expand the  Gateway West  cont rac t
to  add 10  add i t iona l  co ts  in  each dorm,  accommodat ing  100 add i t iona l
c l ien ts .

IMPLEMENTATION
Temporary  s ta f f ing  w i l l  be  funded to  hand le  the  inc reased capac i ty .
The cont rac t  ex tens ion  w i l l  be  fo r  emergency  s ta f f ing  to  cover  peak
demand dur ing  severe  weather .

COST:  
Sta f f ing  Costs :  H i r ing  temporary  s ta f f  fo r  100 add i t iona l  c l ien ts  a t
Gateway West  wou ld  requ i re  8 staf f  members ,  cos t ing  approx imate ly
$8,000 per  week  o r  $34,640 per  month ,  inc lud ing  overhead and
admin is t ra t i ve  cos ts .

SECTION 3:
SHELTERING
OPTIONS



3.4  USE OF OEM OR YFS COMMUNITY CENTERS (F INAL
OPTION)

ACTION
 Demand fo r  beds  beyond capac i ty  under  op t ions  1 ,  2 ,  3   w i l l  resu l t  in
u t i l i za t ion  o f   Mu l t igenera t iona l  Centers  and Communi ty  Centers  to  be
ac t iva ted  by  OEM.  

IMPLEMENTATION
·Centers  can be  opera t iona l  w i th in  s ix  hours  and accommodate  up
to  200 ind iv idua ls  fo r  up  to  48  hours .
Fac i l i t ies  w i l l  be  used,  o f fe r ing  co ts ,  locker  rooms,  showers ,  and
bas ic  k i tchen serv ices .
Ind iv idua ls  w i l l  be  t ranspor ted  to  these centers  us ing  Gateway West
or  ACS t ranspor ta t ion ,  w i th  no  wa lk -up  serv ice .  
C i ty  Secur i ty  o r  a  Secur i ty  Agency  w i l l  need to  be  on-s i te  o r  on  ca l l
to  be  ava i lab le  fo r  secur i ty  concerns .
Morn ing  Transpor ta t ion  w i l l  be  prov ided to  day  she l te rs  to  reduce
impact  on  the  fac i l i t y  and communi ty  and to  ass is t  those seek ing
she l te r  to  have a  sa fe ,  warm p lace  w i th  serv ices  dur ing  the  day

SECTION 3:
SHELTERING
OPTIONS



3.4  USE OF OEM OR YFS COMMUNITY CENTERS (F INAL
OPTION)

COST
The to ta l  es t imated cos t  fo r  48  hours  i s  $18,120,  wh ich  inc ludes :

LOCATIONS IN PRIORITY ORDER FOR YFS
TED GALLEGOS COMMUNITY CENTER
MESA VERDE COMMUNITY CENTER
THOMAS BELL COMMUNITY CENTER 

LOCATIONS IN PRIORITY ORDER FOR MULTI -GENERATIONAL
CENTERS

NORTH DOMINGO BACA
MONZANO MESA
PALO DURO

SERVICE LIMITATIONS:
Regu lar  opera t iona l  serv ices  a t  iden t i f ied  loca t ions  may be  suspended
or  ad jus ted .  The membersh ip  w i l l  be  no t i f ied  v ia  soc ia l  med ia  and l i s t
serve  communica t ion  op t ions .  

SECTION 3:
SHELTERING
OPTIONS



CITY STAFF 

OVERTIME PAY FOR SOCIAL SERVICE DEPARTMENTS:
I f  she l te r ing  a t  Gateway Center  i s  requ i red ,  over t ime pay  w i l l  be
o f fe red  to  the  c i ty ’s  d iv is ion  s ta f f  fo r  add i t iona l  sh i f t s .

PROCESS FOR OVERTIME PAY IMPLEMENTATION:
Over t ime pay  w i l l  be  approved fo r  soc ia l  serv ice  s ta f f ,  coord ina ted
through Human Resources .
A s ta f f ing  ro ta t ion  w i l l  be  c rea ted  to  ensure  fa i r  d is t r ibu t ion  o f
sh i f t s ,  and employees  w i l l  be  in fo rmed o f  how to  vo lun teer  fo r
over t ime.

SUPPORT FROM OTHER DEPARTMENTS:
Other  c i ty  depar tment  s ta f f  may vo lun teer  to  ass is t  in  manag ing  the
over f low she l te rs .  
C i ty  Secur i ty  and C i ty  Trans i t  may be  ca l led  upon to  ass is t .  
ACS wi l l  be  no t i f ied  i f  ind iv idua ls  choose to  leave the  she l te r  on
co ld  n igh ts  in  the  hope they  w i l l  be  ab le  to  ass is t  the  person to  s tay
in  she l te r .

SECTION 4: 
STAFFING PLANS IF CITY
NEEDS TO STAFF SHELTERS



Clients Staff per Shift Cost per night Cost per Week    Cost per Month

  35
  

  2
  

  $756
  

  $5,292
  

  $22,900
  

  50
  

  2
  

  $756
  

  $5,292
  

  $22,900
  

  100
  

  5
  

  $1,890
  

  $13,230
  

  $57,660
  

EMERGENCY STAFFING AGENCY:
I f  in te rna l  s ta f f  a re  unava i lab le ,  an  emergency  s ta f f ing  agency  w i l l  be
engaged to  p rov ide  personne l  fo r  the  add i t iona l  capac i ty  a t  Gateway
Center ,  Gateway West ,  o r  communi ty  centers .  In  the  pas t ,  C i ty  s ta f f
have no t  s igned up  fo r  g raveyard  sh i f t s ,  l im i t ing  our  capac i ty  to  s ta f f
so le ly  w i th  C i ty  s ta f f .  S ta f f ing  Agency  Costs  a re  be low:

SECTION 4: 
STAFFING PLANS IF CITY
NEEDS TO STAFF SHELTERS

COST:

These es t imates  prov ide  the  l i ke ly  cos ts  o f  us ing  an  emergency
s ta f f ing  agency  to  cover  overn igh t  sh i f t s  a t  she l te rs  based on  c l ien t
numbers  and assume the  typ ica l  wage and overhead ra tes  o f  s ta f f ing
agenc ies .



BECOMING DATA-DRIVEN:
The c i ty  o f  A lbuquerque is  u t i l i z ing  two t rackers .  Th is  inc ludes  the  bed t racker

wh ich  de termines  the  number  o f  ava i lab le  beds  fo r  peop le  in  the  unshe l te red

communi ty .  The In te rACTION t racker  w i l l  de termine  the  loca t ion  o f  encampments

and cur ren t  ou t reach opera t ions  a t  encampments .  Each o f  these w i l l  in fo rm f i rs t

responders  in  the i r  responses  when ass is t ing  our  unshe l te red  communi ty .

DAY SHELTERS:
HOPEWORKS
Prov ides  day  she l te r  serv ices ,  inc lud ing  mea ls ,  c lo th ing ,  showers ,  menta l  hea l th

suppor t ,  and hous ing  ass is tance.

THE ROCK AT NOON DAY
Serv ices :  Of fe rs  f ree  break fas t  and lunch on  weekdays ,  a long w i th  c lo th ing ,

hyg iene fac i l i t i es ,  and o ther  suppor t  serv ices .

Address :  2400 Second St ree t  NW,  A lbuquerque,  NM 87102

Phone:  (505)  246-8001

Webs i te :  The Rock  a t  Noon Day

F i rs t  Nat ions  Communi ty  Hea l th

GOD'S WAREHOUSE
Serv ices :  Prov ides  d inner  a t  4  p .m.  and a l lows ind iv idua ls  to  s tay  un t i l  the

even ing ,  o f fe r ing  a  warm p lace  to  escape the  co ld .

Address :  8011 Cent ra l  Ave NE,  A lbuquerque,  NM 87108

Phone:  (505)  463-0580

SECTION 5: 
DAYTIME SHELTER,
TRANSPORTATION, 
AND FOOD RESOURCES

https://www.therockabq.com/


DAY SHELTERS:
ALBUQUERQUE RESCUE MISSION (STEELBRIDGE)

Serv ices :  Of fe rs  day  she l te r  serv ices  inc lud ing  mea ls ,  access  to  bas ic  hyg iene,

and suppor t  fo r  homeless  ind iv idua ls  t rans i t ion ing  to  se l f -su f f i c iency .

Address :  214 Coa l  Avenue SW,  A lbuquerque,  NM 87102

Phone:  (505)  346-4673

Webs i te :  S tee lb r idge

BROTHERS OF THE GOOD SHEPHERD
Prov ides  da i l y  lunch and she l te r  a t  n igh t ,  inc lud ing  c lo th ing ,  showers ,  menta l

hea l th  suppor t ,  and hous ing  ass is tance.

ALBUQUERQUE INDIAN CENTER
Serv ices :  Prov ides  mea ls ,  food boxes ,  and o ther  suppor t  serv ices .  I t  serves  as  a

day t ime space fo r  Nat ive  Amer icans  and o thers  to  rece ive  ass is tance and f ind

resp i te  f rom the  co ld .

Address :  105 Texas  St ree t  NE,  A lbuquerque,  NM 87108

Phone:  (505)  268-4418

Webs i te :  A lbuquerque Ind ian  Center

CITY RECREATION CENTERS AND LIBRARIES
Serv ices :  In  ex t reme weather  cond i t ions ,  some c i ty  recrea t ion  centers  may be

ac t iva ted  as  warming centers .  They  can prov ide  a  temporary  sa fe  space dur ing

day t ime hours .

Note :  Ava i lab i l i t y  may depend on  spec i f i c  weather  events  and emergency  she l te r

ac t iva t ions .

SECTION 5: 
DAYTIME SHELTER,
TRANSPORTATION, 
AND FOOD RESOURCES

https://www.mysteelbridge.org/
http://www.abqindiancenter.org/


DAY SHELTERS:
LOCAL CHURCHES AND FAITH-BASED ORGANIZATIONS
Some churches  in  A lbuquerque o f fe r  day t ime warming spaces  or  spec ia l  serv ices

dur ing  w in te r  months  to  he lp  peop le  ge t  ou t  o f  the  co ld .  I t ' s  bes t  to  check  loca l

l i s t ings  or  ou t reach ne tworks  fo r  in fo rmat ion  on  church-based she l te rs .

SENIOR AND MULTIGENERATIONAL CENTERS
Dur ing  ex t reme co ld  weather ,  sen io r  o r  mu l t igenera t iona l  cen ters  may be  used to

she l te r  vu lnerab le  ind iv idua ls ,  o f fe r ing  a  warm p lace  to  s tay  dur ing  the  day .

However ,  these serv ices  may be  l im i ted  or  ac t i va ted  on ly  dur ing  cer ta in

emergenc ies .

SECTION 5: 
DAYTIME SHELTER,
TRANSPORTATION, 
AND FOOD RESOURCES

FOOD RESOURCES
JOY JUNCTION

Serv ices :  Prov ides  she l te r ,  th ree  mea ls  a  day ,  and recovery  p rograms fo r

homeless  ind iv idua ls  and fami l ies .

Address :  4500 2nd St ree t  SW,  A lbuquerque,  NM 87105

Phone:  (505)  877-6967

Webs i te :  Joy  Junc t ion

STEELBRIDGE (FORMERLY ALBUQUERQUE RESCUE MISSION)
Serv ices :  Of fe rs  mea ls ,  she l te r ,  and rehab i l i ta t ion  programs focused on

recovery  and se l f -su f f i c iency .

Address :  214 Coa l  Avenue SW,  A lbuquerque,  NM 87102

Phone:  (505)  346-4673

Webs i te :  S tee lb r idge

https://www.joyjunction.org/
https://www.mysteelbridge.org/


SECTION 5: 
DAYTIME SHELTER,
TRANSPORTATION, 
AND FOOD RESOURCES

FOOD RESOURCES
HOPEWORKS (FORMERLY ST.  MARTIN'S HOSPITALITY CENTER)

Serv ices :  Prov ides  day  she l te r  serv ices ,  inc lud ing  mea ls ,  menta l  hea l th  suppor t ,

and hous ing  ass is tance.

Address :  1201 3rd  St ree t  NW,  A lbuquerque,  NM 87102

Phone:  (505)  242-4399

Webs i te :  HopeWorks

STOREHOUSE NEW MEXICO
Serv ices :  Opera tes  a  food pant ry  supp ly ing  grocer ies  to  ind iv idua ls  and fami l ies

in  need.

Address :  106 Broadway B lvd  SE,  A lbuquerque,  NM 87102

Phone:  (505)  842-6491

Webs i te :  S torehouse New Mex ico

ALBUQUERQUE INDIAN CENTER
Serv ices :  Prov ides  mea ls ,  food pant ry  serv ices ,  and var ious  suppor t  p rograms

to  ass is t  Nat ive  Amer icans  and o thers  in  need.  Serv ices  may inc lude ho t  mea ls ,

food boxes ,  and communi ty  suppor t  in i t ia t i ves .

Address :  105 Texas  St ree t  NE,  A lbuquerque,  NM 87108

Phone:  (505)  268-4418

Webs i te :  A lbuquerque Ind ian  Center

https://www.hopeworksnm.org/
https://www.storehousenm.org/
http://www.abqindiancenter.org/


FOOD RESOURCE
GOD'S WAREHOUSE

Serv ices :  Serves  d inner  a t  4  p .m.  and prov ides  var ious  suppor t  serv ices  fo r

the  unhoused popu la t ion .

Address :  8011 Cent ra l  Ave NE,  A lbuquerque,  NM 87108

Phone:  (505)  463-0580

Webs i te :  N /A

THE ROCK AT NOON DAY
Serv ices :  Of fe rs  f ree  break fas t  and lunch on  weekdays ,  a long w i th  c lo th ing ,

hyg iene fac i l i t i es ,  and o ther  suppor t  serv ices .

Address :  2400 Second St ree t  NW,  A lbuquerque,  NM 87102

Phone:  (505)  246-8001

Webs i te :  The Rock  a t  Noon Day

SECTION 5: 
DAYTIME SHELTER,
TRANSPORTATION, 
AND FOOD RESOURCES

TRANSPORTATION SERVICES
ALBUQUERQUE COMMUNITY SAFETY

(ACS)  WINTER SHELTER TRANSPORT

Act ion :  ACS wi l l  opera te  t ranspor ta t ion

serv ices  7  days  a  week f rom 8  p .m.  to  7  a .m.

Purpose:  To  ensure  ind iv idua ls  a re

t ranspor ted  to  Gateway West  o r  o ther  she l te r

loca t ions .

https://www.therockabq.com/


This  p lan  pr io r i t i zes  THE e f f i c ien t  use  o f  ex is t ing

resources  and a  c lear  esca la t ion  process  fo r  she l te r

capac i ty  dur ing  severe  w in te r  weather .  By  expand ing

Gateway West  f i rs t  and u t i l i z ing  resources  such as

over f low she l te rs ,  day  serv ices ,  and ACS

t ranspor ta t ion ,  we can manage the  w in te r  surge  in

demand wh i le  ensur ing  the  sa fe ty  and we l l -be ing  o f

a l l  ind iv idua ls  in  need.

CONCLUSION


