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A MESSAGE FROM FIRE CHIEF PAUL W.  DOW 
 
The call volume for Albuquerque Fire Rescue (AFR) has steadily increased over the past few years, which affects 
the efficiency of our response to the public. However, 2019 was the first time in a decade where our annual call 
volume dropped from the previous year. This decrease in call volume is a result of several new programs we 
developed and implemented over the last two years. From our proactive outreach HEART program to our unique 
partnerships with other city departments, we are improving our response. Collaborating with City Security and 
establishing Wellness Checks to address the public intoxication issue in our community has proven successful. 
 
Along with decreasing our call volume, we have made significant improvements within our Fleet Division. In 2019, 
we increased our response capabilities with the addition of new apparatus, including a Rapid Extraction Module 
(REM) Team for Wildland deployments, a new Brush Truck (Brush 22) on the NW edge of the city and two BLS 
Rescues in the southeast heights. We also purchased millions of dollarsô worth of apparatus to replace our aging 
frontline fleet. Toward the end of the year, we also started construction of our new Fleet Facility on the west side. 
This facility replaces the 60-year-old Fleet Building, is three times larger, and will meet our current and future 
demands to maintain our fleet of over 200 vehicles. 
 
This department is growing. We are increasing our staffing levels and implementing new programs to address the 
needs of the community. Since the start of 2019, our department staffing levels have increased by 36 new 
positions, including 25 additional firefighters and 11 civilians. We now have a total of 729 uniform firefighters and 
37 civilians. The additional personnel will staff a new fall prevention program, a formal Public Affairs Office, the 
new ADAPT Division, and increase the members within the Fire Marshalôs Office. We also more than doubled the 
number of mechanics in the Fleet Division and added several other critical civilian support positions to the 
department. 
 
Our primary emphasis continues to be the health and safety of our firefighters. They are the most critical element 
of this department. In 2019 we started installing washers and dryers in each fire station so our firefighters can 
clean the carcinogens from the uniforms during and after their shift. We also implemented a more thorough annual physical examination process, which 
increased the types and number of tests our firefighters receive during the evaluation. This change was valuable in detecting the early stages of cancer 
in several of our firefighters in 2019. Prevention and early detection of cancer is a priority in this department. 
 
Training is essential in the fire service. From the moment our firefighters start their careers as cadets, they are immersed in a culture that demands we 
perform at the highest level possible.  This is why our training programs are so demanding ï we hold ourselves to a higher standard. In 2019 we 
graduated 50 new firefighters from the 93rd and 94th Cadet Classes. During the summer and fall, the Academy staff also instructed a physically 
demanding suppression refresher training module to each member of the department. To improve the consistency and efficiency of our incident 
commanders in the field, each Battalion Chief completed the Blue Card Incident Command Certification training. We also sent several members of the 
department to out-of-state conferences and training courses to sharpen their skills, learn new techniques, develop new training evolutions, and share 
them with others. 
 
Throughout 2019 we strived to improve our service to this community. Nothing embodies our dedication and commitment to saving lives more than the 
development and implementation of the new ECMO Program. This collaborative effort between UNMH and AFR brings a surgical suite to patients in 
cardiac arrest and can dramatically improve their chance of a successful outcome. We are the first fire department in the United States of America to 
implement, such as a bold program, and it is a testament to the professionalism of our organization. We are firefighterséwe never stop. 

 
 

 

 
FIRE CHIEF PAUL W. DOW 
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COMMUNITY OUTREACH IN 2019 
 
FUNDRAISING 
This year our firefighters purchased t-shirts to wear while on duty and raise money for two worthy campaigns. 
IAFF Local 244 and AFR presented a check for: 

¶ $7500.00 to UNMH Pediatric Hematology and Oncology Program from Childhood Cancer Awareness t-shirt 
sales. 

¶ $3,865 to the American Cancer Society, Real Men Wear Pink campaign. 
 
DONATIONS 

¶ Arson Captain Ramon Martinez helps launch the Socktober campaign to collect 7,000 new socks for 
donation to Locker 505. These socks will be given to students in need of clothing. 

¶ AFR members took turns feeding people at the Westside Emergency Housing Shelter during weekends. The 
meals were prepared in the firehouse or at the Fire Academy and then delivered to the shelter on Saturday 
nights. 

 

HEROES HALLOWEEN EVENT 
What began as a small haunted house at Fire Station 5 evolved into a multi-agency, City of Albuquerque event 
hosted by the Albuquerque Fire Rescue Training Academy. Months of planning and over 20 sponsors with hundreds of 
volunteers went into this yearôs Halloween event. At its core, Heroes Halloween was intended to give back to the community 
and emphasize the One Albuquerque initiative. This was a free event open to the public. Visitors were encouraged to bring 
canned goods that will benefit Family and Community Services to help feed families in need for Thanksgiving. 
 
AFR Captain William McMullen and Battalion Chief Santos Garcia spearheaded this yearôs event after a very successful 
haunted fire station, ñThe Otherealmò, in 2018. That event resulted in so many positive experiences and memories for the 
community that Capt. McMullen and BC Garcia realized this should be an annual event. 
 
Heroes Halloween offered something for all ages, including the six-story haunted house, ñNightmare on Nine Mile Hill.ò Each 
level provided unique and thrilling scenes where small groups of visitors were led through by firefighters as an interactive tour. 
The drill field hosted a car show with local vehicles and first responder cars and trucks and a rock-climbing wall. Food trucks 
were offering a variety of delicious treats like turkey legs, gourmet hot dogs, BBQ, and deserts. A live car fire demonstration 
occurred every hour, and the AFR fire safety house was on display, offering interactive learning for children. Inside the main 
building, visitors could find a large carnival game room where each of the 22 AFR fire stations built unique games for kids to 
enjoy. Captain Andrew West created animal balloons at a separate booth during the entire event. Another large room hosted a 
puppet show and storytelling. 
 
Visitors could use the free park and ride shuttles offered by the City of Albuquerque Transit department. Families were able to 
get a free Halloween costume at the on-site Spirit store free of charge. Ink Theory also had a booth set up screen printing 
original Heroes Halloween designs and offered a percentage of proceeds to charity. 
 
Heroes Halloween was a huge success thanks to all involved. The talent, pride, and commitment of the Heroes Halloween 
team were shown in every detail and every smile throughout the night. 
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NEW! INFLATABLE FIRE SAFETY HOUSE 
AFR purchased an inflatable Fire Safety House that uses interactive features to teach fire safety to 
children. We deployed the Fire Safety House at various events around the city, including the Albuquerque 
International Balloon Fiesta. 
 
NEW! YFAP 
The YFAP or Youth Fire Awareness Program is an old program that is coming back to life within our 
department. The YFAP is a program that will be used throughout the Albuquerque Metro area to include 
Bernalillo County and Rio Rancho Fire/Rescue Departments. The program is intended to deal with youth 
between 3 and 17 years old, and it will be addressing children that range from the ñcurious kidò to the 
extreme fire setter. Our goal is to help educate all participants that come through our program. We want 
to become the conduit that connects these youth with the additional resources that they need to become 
positive contributing members of our community. 
 
NEW! RIVER MILE MARKERS  
AFR along with the City of Albuquerque Open Space Division have installed River Mile Marker signs 
along the river on the waterôs edge. These signs are located on both sides of the river and provide 
location identifiers from Alameda Blvd bridge to the Isleta Reservation. During an emergency citizens can 
reference these signs to provide their location to responding public safety agencies. These signs 
correspond with the United States Coast Guard river miles that are identified in the All Hazards Bosque 
Run Book.  
 
GUARDIAN GAMES 
In November, AFR participated in the Guardian Games to support the Special Olympics. Team Fire even 
brought home the first place trophy while supporting a good cause. 
 
TWINKLE LIGHT PARADE 
Albuquerque Fire Rescue participated in the 2019 Twinkle Light Parade and won first place in the 
Government category. This is an annual tradition for AFR that gives us an opportunity to help bring smiles 
to our community and our members are proud to be a part of.  
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 ALBUQUERQUE FIRE RESCUE EXECUTIVE STAFF 
 

Under the direction of the Fire Chief, the Department fulfills its 

mission through the coordinated effort of six Divisions, each 

managed by a Deputy Chief who oversees subordinate 

Programs. The six Divisions are Human Resources, Planning 

and Logistics, Emergency Services, Training and 

Communication, Field Operations and Fire Marshalôs Office.  

The mission of the Albuquerque Fire Rescue is to serve the 

community by providing all hazards planning, prevention, 

and response that promotes public safety and trust, while 

ensuring the safety and well-being of its firefighters.  

FIRE CHIEF PAUL DOW 

EMILY JARAMILLO 

DEPUTY CHIEF OF 

EMERGENCY 

SERVICES 

ADAM EAKES 

DEPUTY CHIEF OF 

PLANNING AND 

LOGISTICS 

DAVID MOWERY 
DEPUTY CHIEF OF 

TRAINING AND 

COMMUNICATION  

SEAN FRAZIER 

DEPUTY CHIEF OF 

HUMAN RESOURCES 

GENE GALLEGOS 

DEPUTY CHIEF OF THE 

FIRE MARSHALõS 

OFFICE AND 

FIRE MARSHAL 

SEAN ELKS 

DEPUTY CHIEF OF 

FIELD OPERATIONS 

The Albuquerque Fire Rescue Executive staff operates from an administrative building located within the Fire Training Academy on the Westside of 

the City with the exception of the Fire Marshalôs Office which is located in downtown Albuquerque.   
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 ALBUQUERQUE FIRE RESCUE ORGANIZATIONAL CHART 
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WHO WE ARE 

     PROFESSIONALISM 
               LEADERSHIP 
                 INTEGRITY 
                   FAIRNESS 
                     RESPECT 
                        TRUST 

 

Albuquerque Fire Rescue has 22 stations that 
cover 189.5 square miles of the metro area 
and provide mutual aid response with 
multiple agencies that border the 

Albuquerque metro area. Our department 
provides an all hazards response including 
high angle and foothill rescues, wildland 
fires, medical calls, and water rescue. 

 

OUR MISSION AND VISION 
THE PURPOSE OF THE ALBUQUERQUE FIRE RESCUE IS TO SERVE 
THE COMMUNITY BY PROVIDING ALL HAZARDS PLANNING, 
PREVENTION AND RESPONSE THAT PROMOTES PUBLIC SAFETY 
AND TRUST WHILE ENSURING THE SAFETY AND WELLBEING OF 
ITS FIREFIGHTERS.  
 
AFR IS DEDICATED TO CONTINUOUSLY PROVIDING QUALITY 
RISK REDUCTION AND EMERGENCY SERVICES TO OUR 
COMMUNITY. 

OUR VALUES  


