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A MESSAGEFROM FIRE CHIEFPAUL W. DOW

A BSSAGEROMHEI REHI EF

On January 22, I was appointed by Mayor Keller as t
o e MmN TS REEESat TR el sy s S asp Bt osik Ny tim e Nt SwW atsE SR U nLac ] M GELLESEIEYE SCUoNN Ny |
to |l ead the men and women of this incredible depa &
professional career . One of my first priorities we j
Admi ni stration to improve productivity and span of ¢
the |l eadership necessary to meet the challenges our
U e S T Yo T o e Y ST prFtDaiersisii ol devel opment , innovat

advocating for the resources necessary to serve our

Dysfunctional I'eadership c¢can: kil.l t hie'" s:0ul of any

Admini stration has cultivated a professional wor Ki wi
relationships are built on trust, mut ual understan Ve
good. While this teamwork approach wmaynwssmmegi mesatbe all t
deci-mabkbnng, the dividends paid to succewef udi | { e dmesal w
mi stakes of those who came before us and communi ca ot h
involved. Together we can ensure the success of thi y €

We are firefighterséwe never stop.

REBRANDI NG

The Al buquerque Department has a proud tradition of provieiomg dbunhst &
Al buqguergque Firefighters have worked to prevent fires frohWbecuhtsngls
achievefmenefighting is not the only disciphiaczardeusxcebpmuaéeé Oyothheet

none. This is why we formally changed our name to AAl bugwdhtagwe HDIL e aRe
want to be perceived.

The term fARescued encompasses the number of di sciplines t ane roguern cfyi| ri
exclusively a | awAébluguee mert Fi sefiée ght er sWhetehd hei tohv® sa wime durre ahpoomet eairg
place of work, a lost hiker in the foothills, a chil dkagwapt kdownoaaghoy
space, an accident on the freeway with someone trapped initheg vWelwindloav
raging structure fiietwishtpeomeembstbsl bfi nhiedd| buquerquéea®&ide ResgourRs
community. Saving |ives and property is what we do. Continued on | n
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IMPROVI NGRREFI GIBSREETIYN2 O 1 8

One of our primary goals in 2018 was to improve firefiglhtatled safety, |#c¢
appropriate to identify and address any preventable carci@afgbear 8gsposgas
Fortunately, there are sever al organi zations, such as anae Alsstoern rmdt ioagn e
G isAE GRSt ast - el Veenisvdi e T Ist i feyiet dartblienst it an  peahct tuiicaersa At o R e et dulcae i ptuh S s pelf sElG St s et asi-Ic |

INTERSTI $SRAQES
We have installed an
apparatus exhaust out
for Facility Rehab &
the area where firef.i
carcinogen, and this

has 22 fire stations

REDLI GHTEEEMNI GHTAWNDAPPARATDGORCONTROL S

I n February of 2018, we hacdcttbhé pbagiagei doobDi vie
apparatus. The previous administration felt tha
addi tional accidents between the apparatus and
ELpnre i gihrtiesrs sesawiein= el aifiFoinic: erda il ot ey preig. a-made c 1 ax stefivh thije
S astiti Normssa s i ieheissus it Ye isvusivitiend = w1 it L inT sedi viag hak e s st avbienifinggy] e
was pulling in and out of the bay and del ayed
bet ween the apparatus and the doors we instal]|le
the Driver knows when the doors are fully open
installed on each apparatus door. These changes
our firefighters, a quicker response and no add
interstitial space between Vi
side of crew quarters. We 0o n
Renovation. This project r S €
ghters |live inside theadsir t
|l essens the chance of cont [
and each interstitial spac S S
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DECONTAMI NAPRIOCNEDURE S

Members of f iShei fstt ahtaivoen dlevBel oped policy for o™ : : mi 1
and equipment at the fire scene. Thieiapoliicy - roul . D r
gear and the process to have it cleaned by our Th
o isnaes s gsnfiiel pssE st At a (CO KN PN Seann sl Nt oig fesn i sk B S s Sl dr e Rt hie f
pAEsaAvEIESdRerd S/ pREs s e eSS R R eR iR SRR it e HENc RS S e Ra N HES BRI ReRS s o n
NEWFL ASHOODS ,

We also received the FY19 NM Fire ProWethibhi &1 $ 8
A BRI B Pl FreihEass et s B80S0 SRIGH e Gias b ina s Brari Ui as sk et G o El f
hel me&tvery member of AFR was issued a new flash] de
hood exchange program. These new hoods provide t e
and are compliant with the most current Nationée 0C
FI REFI GHMEENRT AHEALT& ML LBEI NG e

During contract negotiations we made additional provi si onsadtea add raedsd:
S 10NN ONO O (R0 = ] of $60,000) to the Members Assistance Programu(fMAR)) ewh
seek out counseling -dsuetryviicesuefsoranodn adrl oavfsf t hei r families to ihnacwree aas e
participation over the | ast few years and we felt it was wunderfunded,|.

In 2018, AFR was awarded a $10,000.00 from t
fund yoga equi pment and three Mind Body Fir t
Chi ef s. Mind Body Fire (MBF) was created in n
mi ndf ulness and yoga as a tool to-taddmadgs ct p
firefighters. MBF also strives to optimize i 0
based and athletic in nature. Using the tec e
process the known stresses of firefighting h
as builds physical and ment al resilience to €
experimacer the direction of Carmen Tittman a
help develop resiliency for AFR firefighter

i

FIRE CHIEFPAUL W. DOW
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ALBUQUERQUE FIRE RESCUEXECUTIVE STAFF

SEAN ELKS

DEPUTY CHIEF OF
FIELD OPERATIONS

FIRE CHIEF PAUL DOW

The mission of the Al buquer t h
ch-oymm U=t e T by -p ok i ns g =S tea ni,
ANt R ersEnEoNNE SEe NI i a S te s nH I O I O I els i |l e

ensuring the -baifreg yo fa nidt swvefl il|r

Under the direction of the FiKSSS s ‘ o L
M= s« Ishorny =t kh= = ohiE g =it shdeidic ool rdlitin a i e A ST :
managed by a Deputy Chief whog:

P odgiilatms L s S ihee s VIS ADcE DA v SEIE O S ng
a n:d- Lo gur st i ¢ sii. SEmer.gencys.Seryv
CroNmmiutnl ISic. e ERIEOLNMSSSEL N ecl S des S @ pRe ira i iiitio = k¢

GENE GALLEGOS SEAN FRAZIER ADAM EAKES EMILY JARAMILLO DAVID MOWERY

DEPUTY CHIEF OF THE DEPUTY CHIEF OF DEPUTY CHIEF OF DEPUTY CHIEF OF DEPUTY CHIEF OF
FI RE MARSHA LHUSIAN RESOURCES PLANNING AND EMERGENCY TRAINING AND
OFFICE AND LOGISTICS SERVICES COMMUNICATION

FIRE MARSHAL

The Al buguerque Fire Rescue Executive staff operates frommheatVmbshi$§l

the City with the exception of the Fire Marshal 6s Office| w
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SAME MISSION

ALBUQUERQUE FIRE RESCUE

Formerly known as Al buquerque Fi
Rescue better reflects the work W
community. Approximately 87% of th
medi cal emergencies. The name change Wi;
buildings, apparatus, and uniforms as t#§
Ot her changes included an updated | o0ogo
Star of Life in the center as wel |
| eft shoul der of the uni

OUR MISSION AND VISION

OUR VALUES

PROFESSIONAL ISk
LEADERSHIF=-RA"A'/Ko X ¥ 'l B ®_

INTEGRITY [ Lol o oy e 1¥T
FAIRNESS

SMEECOMMUNITY

TRUST
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2018 ACCOMPLISHMENTS

NEwC B A

In 2018, the City of Albuyear goenhregot i it ed h
new committees were included in the CBA, addi

pay increase each year for the next two years

the depart ment was having by changing the par ¥
Braksheld S ior St T e e M S e RS a Sk Paramedic assignmep

and then to 9.5% in FY2O0. These changes made
Bratchics s IR rsorm & thre s S ssll p-ps e 'S Syib O s s 0 SV lisss N farM s o= slies s et
number of applicants to our departmentos inter

NEWPOSI TI ONS
In the FY/ 19 Budget we added 19 new positions.

153 “Pratrsa mierdri=icis 6 Suppression

Gl RENR EE@ EE @ e B I nstruct® Suppression Lt. Basi c
(1) Paramedic Dr. Instruct®y Suppression Dr. Basic
@528 Pralaimiel di S c R E HEART. Program

CZ) - Peal ame el e Pl HEART. Program
(7) Paramedic Firefighters

INCREASEBENUMBERFQUALI FCE®DI DATES

In 2018 we | ower ed tlhesv ehli rfiinrge faiggeh tfeorrs efnrtorny 21 to 18 yearisesoltdo Wec lad
school s. Anot her change we made was to hold several | at enaack tfhea erfdmghd
applicants we had to choose from and all owed us to hire and train over

NEWRECRUI TMERMAORTS

Prior fire administrations relied on word off
B

newspaper, Al buquergue Journal , t o announce | ne.
However, a comprehensive report was presented ‘ » vers
BruSsSis ntessTshn slinns S hE it i ives s Masnid e A ned teniiist o tns - DISEC I 0503 of Ma . ; z PR, | |
anal yze medi a pl ans and evaluat e t he ef fect 3 ’_l rrt me
strategi es. By implementing the recommendati o A : =
efforts to attract a more diverse and qualif.il , ~ el B S
new recruitment efforts included posters with - \ , Y
to be a firefighter in Al bugquerque, Johnny Boe nd o
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2018 ACCOMPLISHMENTS

PROMOTI ONWRDCESS

In 2018, we updated the City of Al buquerqueds P gul
Pir 0 ¢ e s suifeoir SR R et g hrt e FEs We added additional e nts
Chief. As of January 2020, a Bachel ors Degree i e t
Ch'i e f . may s elect -~ fromi-tih'e Jranks: tof ~Capt.al n::and t hi
testing process and certifications required for ang
education and professional development in AFR.

UPDATEIDBDESCRI PTI ONS
n 2018, each AFR job description was updated. Many of t hyerasep aVet nset mtra

|

a job analysis completed by members of the department andh¥ehwarasmse|gm
for completing each job description. We included a posi tniokne nssuemnrae qgu, i
knowl edge/ skills/abilities, essential functions, physi cdheelaprpe @wierde rbeyn tt s
Al buqguergue Human Resources Department and published on the depdarttomerne
and acknowledge their respective job description.

INCREASEBENUMBE®FFI ELAPPARATUS
@[ . JEu Ay el Ak 2018, the first Al buquerque Fire Redbiu ypor

BLS Rescue is assigned to Station 11 and has a BprSo an
was initially i-h9G@rkhoces f-WWatohn dddsgdyschedul e was id da
collection to be high voBu®Seltwamesi hbri 2I3By aadids 82 th tly
public intoxicationGurirnenDilsyt,r iwet shalvle atnwdo 5BLS Resc p
suesvre ns i dia yisdigitave erkdx ST hiesst e R R ess edierREovEE T S e 0 pLe BXBH B g S0 oG el IS0 e

IMPLEMENTEHEH. E. A. RVI'BI OND

The Home Engagement and Alternative Response Team t a
by Captain JiwamyPatedme&«di ¢ Li eutenants and two Par am s
t wo teams. HEART team membenr sCacrmompn iett yy d Heaa I1t0I0 Wo r k § de
charge by the Depdhememt tofal Hgakhtls. of the HEART p™ ie nt
t hrough I mage Trend and connect them to appropriat ; @ci a
on 911, fall prevention, and harm reduction relatec ®/0ose
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2018 ACCOMPLISHMENTS

REAIMENWE ARPI NCAMPAI GN

This was a very successful campaign, and our firef|
worthy cause. We appreciate the support and | eader s
to see all of our F isrha frit ggh tdeurrsi nwge atrhien gmopnitnhk otf Oct
annual tradition, and enesohuirratg ed enseingbne rfso rt on esxutb myjieta ra

FI RETATI SNAHUNTEHDUSE

T hbessiciiayiopsy e R et g-hithe i s aan e datasistiain grlwbal2ie semdiatmipilse

Fire Station 5 Haunted House and
along with their families and fri
tiome “apnd-r.esour ces -tio  hel

i mpressed with the work thatheur
of pl anning and organizing resul:t
everyoneods effort to make this h
surrounding stations covering for
and contributions, i hehs Sorciay busi
with al./l of the other members of
|l i ke to acknowledge the | eader shi
Battalion Chief Santos Garci a, an

Ca
en

a

rnival was -
ds, demonst rg

p out those that ar e
effeftghbkew d

ed in a memor @
pen, i ncludi
t-atilom: .8 G @
ss donations
R and their
and di cat.i

d

comfort zones and attempt something

department and community.

NEWARSON 9

I n the spring of 2018, members of the AFR Arson Divi
accelerant K9. No fire department in the state of New
with the Alcohol Tobacco Firearms (ATF) we identifie
receive both the training and a K9 to start our own
Il nvestigator Ron Gunderson was sent to the east <coast
t he fall of 2018. AFR now has the only accelerant K9
Fire Marshaldéds Office for other fire departments to

sever al times for fat al fire investigations, once in

own fires here in Albuquerque.

A (o),

e
Battalion Ch
new. Pl ease

S|

10
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2018 ACCOMPLISHMENTS

FI REWORRBSPONSES

TOREPORT

Throughout the year AFR receives illegal f i JEiEEE G 0 s t|h e
Starting July 412018 hralulghciJuilyer compl ai nt sk FEEESS “-I-E AI-FIHEW nl( T e
Vellkeia it hres L fEA B @ A D DA A M T h . et RO e e =3 ==, DOWNLOAD THE OneABQ APF, elv i
app genernmaatid armrecei ved by AFR personnel assi §§§§ ORGOTO

Whil e AFR does not encourage the public tc EE’ES ahll3“.ﬂﬂlll

Ca | =l s e SR ORI M O T O Al ey SR SESS G sre st X Oe [ SICmEL® Over the | a 554?5 **** ) f
:cnvestlgatlon responses resulted in a C|t§1t ;;;g FOR FIRE AND MEDICAL 1le
ponrels usii=hrersidea frakl we F=hravres scrail il e et “erd s hreiwis: - itsih &b & EMEHEENGIES

EMORRUIESE I Rat S HivREsrr e e mie SRR R o M= S e s cH W Rras i EoRnE AR RV € g,’z_’g

No one paid the full fine and no one spent [
and the illegal fireworks investigation r e s il

not carry weapons to defend themselves. |t pishilet : s> ome alv e
IR IS exds v i e R il e ftyS Lot e A St e MDA IS DG S R OR N ER QRN [ 5S & i J RQ

We felt the public would be better served if we strengt hens&danodurr epaul bl
re urces to other areas. This includes educating the pgbltihe drhrreeag o rotl
not been a deterrent for the many members of the public. ©lmeredfformrd,s
the public about the dangers and consequences of ill egaludfiierledwournkist.s| B
respond to the increase in outside fires that result f memus hEMSI ¢ aIglas
know there isimaosetheusdiseadbance of an illegal firework.wdowmaee, awva
(= e T e T PO B g AR TR 1 =T e (o [ il |l egal fireworks in a specific magweada,h tAPDy tde ml
i ssue

We made some changes to the way we educated the public, temmavded pouwi td
plan to patrol the Bosque and open space areas. All of t lkeergeeviedusorftesw p
The department held sever al press conferences to informwehd&spwllai ¢ h@&b ¢
the dangers of fires in our open spaces and Bosque. We alabfrmenanthies
with various community groups throughout the city. We askewi ht heeoneprugdd n c
phone calls for illegal fireworks. Wi th the assistance @i DTty ae rcep
through 311 and the 311 App. This map assisted us to di spatpcahr oFi rtehweo r
il legal fireworks and issue citations, as hecessary.

The Fire Marshaldés Office inspected every single firewortwskyvewaoe wal d
city limits. We did not find any fireworks vendor wHordfwaer&sel Weng pll
the city of Al buquerque.

We al so developed and i mplemented a very aggressive operat inaddyal s tpadfafhe c
trucks All four of our Brush trucks were staffed with odwler tTihme aadd|tp
trucks helped decrease the response times to outside f i r eysufatnhde re. n sNior| efc
were injured, and with the assistance of APD, we responded more respon
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2018 ACCOMPLISHMENTS

LUCASVDamDEC MORM®GRAMPLEMENTATI ON

I n March of 2018, Al buquerque Fire Rescue was able to buy 17 ameklaris
Unf ortunately, we were short the funding to outfit all/l 2 1t bRia ri aome d iwce| R
to equip every Paramedic Rescue in the City of Al buquerqueompedsiao nLsl
procurement of the LUCAS Devices gives us the ability to pakbspi pat e
ECMO ( Ext'racorporeal Oxygenation) is where Dblood is renmuwed MtMHym dgUhteh
| ocal facility Mmocewypidiang pEB€EME@ntte iamd is | ooking to expand partnership
Refractory Ventricular Fibrillation occurs in AA%ugfuet hae oxuibmakise | & s5p70(

arrests each year and nat iMamyl Ity melse rumbar cirew35@,ne0 E.Rs ncarhmat icso mvce
by a blocked artery BCMOtbhered fan ad panidénti owhi l e the pathreanitn itsi nset idn

hospital to solve the core problewsmtarted, @Gatthtbebpbpbraiao.ei fpfaggd e h scaathe
an Left Ventricle Assist Device (LVAD) for <cardi ac -dsewap phoirexaposr. r ehab |al
Al so, transporting patients in cardiac arrest is both dasmeémwdhushf drs| a
work our codes Aad dhbe soersderile fields, tight spaces, etc. Twe sarn s
mechani cal coolLmbCAeSs sOceove sclel y become a game chang®8othosacaer diaadviede eisd epol
the cardiac arrest patient at the scene and t-ianhspoupéeddt oombeebeoetphin|s:
The Lucas allows or is the bridge to e e : o | ; ‘mt| h
wist: A A FE R and--=UNMH o o-kss ik el (

A dsemil niult et itin e dlmuss i ornyticiris tresrid al i a slis tes iskeid

AL UCAS~pl-a‘ced and=pit-"l oadeid <o r "t £ansi

A ER waiting with a primed ECMO machin: L L
still compressing)

A Pia t ket tt s fira ns prosit eld: tha viCathtt acbhiwhie r st
and hesatrar tred

A LUCAS removed and returned to AFR an de
above

We believe this scedr ipatciewmnitd afafcdc

Al buqguergque who wil/| typically, mo st to
Fi bri |Nattiioomwi de, of the popul ation u: ‘50‘
survival rate after Weetoogdi potest onal

wal k out of the hospital next yé&hrs -0 am

t h®pear EMS!

Continued on next page.
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2018 ACCOMPLISHMENTS

Continued form previous page.

The cost e one machi ne (Pt 1561 0=1 - 8- 4n T 18 b and [
$21, 4Tdh7e.r e ias saladd additional <cost for the repla

to purchase 17 devices with service agreements 0 [
However, since we have 21 Rescues, (AT B [ us t 0
EEEECIAYS B dive saliriche = Ve 1 shy soVKi e Wil Ste s i evalichh s fop IS e el SvniicAntie s Clik s Ke
desHEdies S meoRety s S te oSS oS S csTest S [ e o L Al nine Counc t he
andedii S itrolniadll ladviesvl erielhsT Sankid s sordst it e al clhisi iR e sirctiue, ) Un st sie dlev
During the summer mont hs, our Academy staff pro our
operate the LUCAS device. While this was occur ou
Captain Unit with one of the devices. The QA Un ma j
Each member of Al buquerque Fire Rescue has now r nt
on -our. 21 Paramedi ¢ :rRes.cues  and. QA Paramedijc .Ca [y,
device on a retired APD officer who was in cardi e
home.

Tsh'e next step i inthi's imecredible program is for t]t
working the code on scene and apply the ECMO eq! | hlav
UNMH and offered their staff an AFR vehicle to - all
ECMO equipment, who meet the criteria. This wil!/ ilze
STATI OQURBAGSATEACHI REHOUSE

We recognized that placing civilians/ children diur
events exposed them to carcinogens. Therefore WV als
each firehouse. This bag contains, plastic |i llar
turnout coats, pants and boots. -sTdhrevigea.r Tlse cd ot
now safely don the same gear our firefighters plo s
RELOCATA®MPARATUS

We have relocated several apparatus throughou uic k
ek TSIt ra i olmae 1, the Air Truck to Station 7, an riuc
from i ncrsecaesnengavoani | ability and reducing refl ¢ ts
relocation has the added benefit of increasin riev
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2018 ACCOMPLISHMENTS

PURCHASEBWAPPARATUS

Westswiesruetdiar b eSS rol s apRlEiiici iyans sestra tenie SIS SN0 S He T 5 St

Devel opment Block Grant. This program rep
$770,000.+A new ‘truck for (Ehg.ine 17 '-wpswo

Exnig.innge .1 7Eliwals f L pLuyr cih atsiendils attensias e’ o sitt wno ff L a$ 575

Frandidie ks tE e chlc s s wWal st e rtidiedne dea o e L and sdiier r a5t wat

PrlErrcinTass g S =vrer it ek e st ol Pt i ht e e H EVAY R T e pAE oS O sy
SHARROBRAM

ArEshai druserrid-uEey SEiL BRI it e e ns e o nEg & SwiiE TS sHeE vEesr a

s sue™of-wdi scarideéed. needlies: fro.und:. i n:'pubil i c

(Safe Handling and Routing of Paraphernal.

pl ace, we now ask them to call 311 or wutil:@i

downl oad ~on cany smartphone.. Within:t:he App

needle and even take a picture of the need

t hrough Friisdgyn, 8FRm APD, Transit, Solid

rotating schedule with tdesrespodmsiShil idt Wast eneedleef
cover holidays and after hours needle pickups too.
We al so updated the city website to include other i
di scarded needl es, safe handling of household need|I
Research shows that there are many communhities acro
public spaces. The seimpktstveasdl mbsobncosdtt cities a
boxes or kiosks in public areas. We obtained sever a
greatest ATS B R T U s S R (0 18 O e 12 [ e S SHE FAS REP S PAr S 0 Z O MIE a RIS F8 S
HI REANEWMEDI COLRECTOR

As of August i, 2018, AFR wil | wel come our new medi
with an extensive military background, serving as
honorable discharge from the military, shle urtiulrneh
from UNM school Shod crmoendplcetneed her emergency medi ci
University Medi cal Center i n Nashvill e, TN, and m
G0 S0 T EcuEh: Sas s SUENIM S wWehenrs essrsthve | swaks =t shie S SALE R Cirseh i fot AT el

14

Do not dey.

containers iary

TWO QUARTS '

No deposite recipientes '~
mas di 3 cuartos (64 on

NEEDLE DISPL
BOX

NEEDLES & SYRINGES. |\\AF ) *
ONLY =

Kimberly Pruett, MD
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ALBUQUERQUE FIRE RESCUEMERGENCY RESPONSE

First Responders are meeting the demands of a 35% call volwemehascire@ars
response times by 52 seconds for |ife threatening emergenadept Mhbhw €t
that have been proven to work in other cities and customreatdéde miTIlord
operating and capital budget as wel/l as a demonstrationmowi |IIle acdoempslhein
programs already in place to help reduce or more effecti welgy Rianel Re $
example takes more calls than many other cities of similar size, oftlert

Al buquenq@es816 calls (J2ABUQUESRQUE FI RE RESCUE 1RDS BANDRED| | NO
El Parsgo, 000 calls (34 sjtaghq@es), 30F9 THOSE CALLS WERE MEDI CAL [EI

Okl ahoma7®%]j 5y4 calls ( stat )
Tucs®On2, 088 calls (22 statlonlkgbriss WERE FI RE ANMPDNOAL CALL

Colorado -$@8r,i2rb@ds calls (22 stations)

APPARATUS: STAFE E Il NG

BATTALI ON 1 BATTALI ON CHI EF
TRUC

RESCL1 PARAMEDI C LI EUTENANT
1 PARAMEDI C DRI VER

ENGI 1 LI EUTENANT
1 DRI VER
2 FI REFI GHTERS

LADDE1 CAPTAI N
1 DRI VER
1-2 FI REFI GHTERS

HAZMAT S(1 CAPTAIN
1 DRI VER

HTR SQ!1 CAPTAI N
1 DRI VER
2 FI REFI GHTERS

QI TR1 PARAMEDI C CAPTAI N
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