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A MESSAGE FROM FIRE CHIEF PAUL W.  DOW 

A MESSAGE FROM THE FIRE CHIEF 

On January 22, I was appointed by Mayor Keller as the 23rd Fire Chief to serve the City of Albuquerque. Exactly 

one month later, my appointment was unanimously confirmed by the City Council. I am grateful for the opportunity 

to lead the men and women of this incredible department. This appointment is indeed the highlight of my 

professional career. One of my first priorities was the selection and reorganization of an entirely new Fire 

Administration to improve productivity and span of control. The new administration has worked diligently to provide 

the leadership necessary to meet the challenges our department faces. Together, we have prioritized the safety of 

our firefighters, professional development, innovative approaches in emergency medical services delivery, and 

advocating for the resources necessary to serve our community. 

 

Dysfunctional leadership can kill the soul of any organization. To ensure our continued success, this Fire 

Administration has cultivated a professional working relationship with IAFF Local 244 leadership. Prosperous 

relationships are built on trust, mutual understanding and a resolve to find a commonality to serve the greater 

good. While this teamwork approach may sometimes be challenging and time-consuming, rather than individual 

decision-making, the dividends paid to successful teams make an effort worthwhile.   We will learn from the 

mistakes of those who came before us and communicate with one another in the best interest of everyone 

involved. Together we can ensure the success of this department for years to come.  

We are firefighterséwe never stop. 

 

REBRANDING 

The Albuquerque Department has a proud tradition of providing outstanding fire suppression services to this community. For over one hundred years 

Albuquerque Firefighters have worked to prevent fires from occurring, rescued citizens and saved valuable property from fires. While this is an incredible 

achievement ï firefighting is not the only discipline we excel in. Our Firefighters provide an all-hazardous response to the community that is second to 

none. This is why we formally changed our name to ñAlbuquerque Fire Rescue.ò This new title is more inclusive of who we are, what we do, and how we 

want to be perceived. 

The term ñRescueò encompasses the number of disciplines that our firefighters are trained in. When the public calls 911and the emergency is not 

exclusively a law enforcement issue ï Albuquerque Firefighters are the ones who respond.  Whether itôs a medical emergency in your home or at your 

place of work, a lost hiker in the foothills, a child swept down arroyo from a flash flood, a hazardous materials spill or leak, a worker caught in a confined 

space, an accident on the freeway with someone trapped in the vehicle, a Bosque fire threatening homes, a rope rescue on a building downtown, or a 

raging structure fire with people still inside ï it is the members of the Albuquerque Fire Rescue who respond. We are an all-hazards response for this 

community. Saving lives and property is what we do.          Continued on next page. 
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IMPROVING FIREFIGHTER SAFETY IN 2018 

One of our primary goals in 2018 was to improve firefighter safety. As cancer is the most dangerous threat to firefighter health and safety, we felt it was 

appropriate to identify and address any preventable carcinogen exposure and follow industry best practices to decrease our firefighterôs risk of cancer. 

Fortunately, there are several organizations, such as the International Association of Fire Firefighters (IAFF) and International Association of Fire Chiefs 

(IAFC) that have identified best practices to reduce the risk to carcinogens. The following items were implemented during 2018: 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

INTERSTITIAL SPACES 

We have installed an interstitial space between apparatus bay and living quarters to further contain 

apparatus exhaust outside of crew quarters. We utilized the money from our 2017 GO Bond allocated 

for Facility Rehab & Renovation. This project requires two doors to separate the apparatus bay from 

the area where firefighters live inside the firehouse. Diesel exhaust fumes are a known cancer-causing 

carcinogen, and this lessens the chance of contamination inside the living quarters. The department 

has 22 fire stations and each interstitial space was completed in less than eleven months. 

RED LIGHT/GREEN LIGHTS AND APPARATUS DOOR CONTROLS 

In February of 2018, we had the Logistics Division re-install garage door remotes for each fire 

apparatus. The previous administration felt that using remotes to control the apparatus doors led to 

additional accidents between the apparatus and the doors and had these remotes removed. 

Firefighters were forced to open and close the apparatus doors with keys switches outside the fire 

stations. This resulted in firefighters being exposed to a blast of diesel exhaust when the apparatus 

was pulling in and out of the bay and delayed response. To lessen the chance of accidents 

between the apparatus and the doors we installed red and green lights inside the fire stations so 

the Driver knows when the doors are fully open and closed. A larger safety curtain sensor was also 

installed on each apparatus door. These changes have resulted in less exposure to carcinogens to 

our firefighters, a quicker response and no additional apparatus accidents.  
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DECONTAMINATION PROCEDURES 

Members of fire station 1 B-Shift have developed policy for our members to decontaminate their gear 

and equipment at the fire scene. The policy outlines procedures to brush off debris and soot from the 

gear and the process to have it cleaned by our Logistics Division. This will reduce the likelihood of the 

firefighters tracking carcinogens inside the apparatus and into the firehouse. Each apparatus is also 

provided with wet-wipes for firefighters to clean the soot from their face and neck. 

NEW FLASH HOODS 

We also received the FY19 NM Fire Protection Grant in the amount of $89,824.50.  With this funding, 

AFR will purchased 800 PGI Cobra Barriaire Gold complete particulate flash hoods and 145 structural 

helmets.  Every member of AFR was issued a new flash hood, and the remainder placed into the flash 

hood exchange program. These new hoods provide an added level of protection from contaminates 

and are compliant with the most current National Fire Protection Association (NFPA) standards.  

FIREFIGHTER MENTAL HEALTH & WELLBEING 

During contract negotiations we made additional provisions to address the mental health and wellbeing of our firefighters. We added an additional 

$10,000 (total of $60,000) to the Members Assistance Program (MAP) which is operated by IAFF Local 244. This program allows for our firefighters to 

seek out counseling services for on or off-duty issues and allows their families to have access as well. We have seen a dramatic increase in 

participation over the last few years and we felt it was underfunded. 

 

In 2018, AFR was awarded a $10,000.00 from the Assistance to Firefighters Grant and helped 

fund yoga equipment and three Mind Body Fire classes for the AFR cadets and metro area 

Chiefs. Mind Body Fire (MBF) was created in 2016 with the intent to introduce and cultivate 

mindfulness and yoga as a tool to address the occupational hazard of post-traumatic stress on 

firefighters. MBF also strives to optimize performance in an occupation that is performance 

based and athletic in nature. Using the techniques taught in MBF increases the ability to 

process the known stresses of firefighting in ways that lead to growth instead of harm, as well 

as builds physical and mental resilience to the trauma and stress firefighters will likely 

experience.  Under the direction of Carmen Tittmann, MBF has conducted several classes to 

help develop resiliency for AFR firefighters and cadets.  

FIRE CHIEF PAUL W. DOW 
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 ALBUQUERQUE FIRE RESCUE EXECUTIVE STAFF 
 

Under the direction of the Fire Chief, the Department fulfills its 

mission through the coordinated effort of six Divisions, each 

managed by a Deputy Chief who oversees subordinate 

Programs. The six Divisions are Human Resources, Planning 

and Logistics, Emergency Services, Training and 

Communication, Field Operations and Fire Marshalôs Office.  

The mission of the Albuquerque Fire Rescue is to serve the 

community by providing all hazards planning, prevention, 

and response that promotes public safety and trust, while 

ensuring the safety and well-being of its firefighters.  

FIRE CHIEF PAUL DOW 

EMILY JARAMILLO 

DEPUTY CHIEF OF 

EMERGENCY 

SERVICES 

ADAM EAKES 

DEPUTY CHIEF OF 

PLANNING AND 

LOGISTICS 

DAVID MOWERY 
DEPUTY CHIEF OF 

TRAINING AND 

COMMUNICATION  

SEAN FRAZIER 

DEPUTY CHIEF OF 

HUMAN RESOURCES 

GENE GALLEGOS 

DEPUTY CHIEF OF THE 

FIRE MARSHALõS 

OFFICE AND 

FIRE MARSHAL 

SEAN ELKS 

DEPUTY CHIEF OF 

FIELD OPERATIONS 

The Albuquerque Fire Rescue Executive staff operates from an administrative building located within the Fire Training Academy on the Westside of 

the City with the exception of the Fire Marshalôs Office which is located in downtown Albuquerque.   
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NEW NAME SAME MISSION 

     PROFESSIONALISM 
               LEADERSHIP 

                 INTEGRITY 
                   FAIRNESS 
                     RESPECT 
                        TRUST 

 

Formerly known as Albuquerque Fire Department, Albuquerque Fire 
Rescue better reflects the work we do as first responders in our 
community. Approximately 87% of the 911 calls AFR responds to are 
medical emergencies. The name change will gradually be applied to 
buildings, apparatus, and uniforms as they are replaced or need repair. 
Other changes included an updated logo with the new name and a red 
Star of Life in the center as well as a Maltese cross patch worn on the 

left shoulder of the uniform badge shirt.  

OUR MISSION AND VISION 
THE PURPOSE OF THE ALBUQUERQUE FIRE RESCUE IS TO SERVE 
THE COMMUNITY BY PROVIDING ALL HAZARDS PLANNING, 
PREVENTION AND RESPONSE THAT PROMOTES PUBLIC SAFETY 

AND TRUST WHILE ENSURING THE SAFETY AND WELLBEING OF 
ITS FIREFIGHTERS.  
 
AFR IS DEDICATED TO CONTINUOUSLY PROVIDING QUALITY 
RISK REDUCTION AND EMERGENCY SERVICES TO OUR 
COMMUNITY. 

OUR VALUES  
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NEW CBA 

In 2018, the City of Albuquerque negotiated a new two-year contract with IAFF Local 244. Several 
new committees were included in the CBA, additional money for academic incentive pay, and a 3% 
pay increase each year for the next two years. We also addressed the paramedic recruitment issues 
the department was having by changing the paramedic incentive pay from $0.75/hr to a percentage, 
based on the members rank. Paramedic assignment pay was increased from 5.8% to 8% in FY19 
and then to 9.5% in FY20. These changes made a difference and we had several members move 
back from the suppression division to the rescue division. We also have seen an increase in the 

number of applicants to our departmentôs internal paramedic school. 

NEW POSITIONS 

In the FY/19 Budget we added 19 new positions. 

INCREASED THE NUMBER OF QUALIFIED CANDIDATES 

In 2018 we lowered the hiring age for entry-level firefighters from 21 to 18 years old. We also expanded our recruitment activities to include high 
schools. Another change we made was to hold several lateral firefighter application processes throughout the year. This increased the number of 

applicants we had to choose from and allowed us to hire and train over 60 new firefighters in 2018. 

NEW RECRUITMENT EFFORTS 

Prior fire administrations relied on word of mouth and single page advertisement in the local 
newspaper, Albuquerque Journal, to announce open enrollment for new firefighter positions. 
However, a comprehensive report was presented to AFR from the University of New Mexico Small 
Business Institute and Anderson School of Management. The reports intended purpose was to 
analyze media plans and evaluate the effectiveness of the departments existing recruitment 
strategies. By implementing the recommendations in this report, we strengthened our recruitment 
efforts to attract a more diverse and qualified group of candidates to our department. Some of the 
new recruitment efforts included posters with women and minorities, videos demonstrating what it is 

to be a firefighter in Albuquerque, Johnny Boards advertisements and other social media strategies. 

 

 2018 ACCOMPLISHMENTS 

13 Paramedics 

(1) Paramedic Lt. Instructor 

(1) Paramedic Dr. Instructor 

(2) Paramedic Lt. HEART. Program 

(2) Paramedic Dr. HEART. Program 

(7) Paramedic Firefighters 

6 Suppression 

(3) Suppression Lt. Basic Life Support Truck 

(3) Suppression Dr. Basic Life Support Truck 
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PROMOTIONAL PROCESS 

In 2018, we updated the City of Albuquerqueôs Personal Rules and Regulations concerning the promotional 
process for Firefighters. We added additional eligibility requirements for the rank of Deputy Chief and Battalion 
Chief. As of January 2020, a Bachelors Degree is required to promote to the rank of Deputy Chief and the Fire 
Chief may select from the ranks of Captain and Battalion Chief for this position. We also updated some of the 
testing process and certifications required for each rank. These changes reflect our commitment to higher 

education and professional development in AFR. 

 

UPDATED JOB DESCRIPTIONS 

In 2018, each AFR job description was updated. Many of the departmentôs job descriptions had not been updated in over twenty years. We started with 
a job analysis completed by members of the department and then assigned specific ranks to each shifts four Battalion Chiefs. They were responsible 
for completing each job description. We included a position summary, education/training/experience requirements, certification/license requirements, 
knowledge/skills/abilities, essential functions, physical requirements, and working conditions. These job descriptions were then approved by the City of 
Albuquerque Human Resources Department and published on the departments Target Solutions website. Each member of AFR was required to read 

and acknowledge their respective job description. 

 

INCREASED THE NUMBER OF FIELD APPARATUS 

On July 11, 2018, the first Albuquerque Fire Rescue Basic Life Support (BLS) Rescue went into service.  This 
BLS Rescue is assigned to Station 11 and has a promoted Lieutenant and Driver assigned to the truck.  BLS 1 
was initially in service from 1100-1900 hours Wednesday-Saturday.  The schedule was identified through data 
collection to be high volume times for 23B and 32B.  BLS 1 was initially dispatched to low acuity calls, mainly 
public intoxication, in Districts 11 and 5.  Currently, we have two BLS Rescues in service to provide coverage 

seven days a week. These Rescues are averaging 10 calls in their 10-hour operational period.   

 

IMPLEMENTED THE H.E.A.R.T. DIVISION 

The Home Engagement and Alternative Response Team (HEART) program started on July 9, 2018, and is led 
by Captain Jimmy Melek.  Two Paramedic Lieutenants and two Paramedic Drivers were selected to make up the 
two teams. HEART team members completed a 100-hour Community Health Worker training provided free of 
charge by the Department of Health.  The initial goals of the HEART program are to identify repeat patients 
through Image Trend and connect them to appropriate medical and social services to help reduce the reliance 

on 911, fall prevention, and harm reduction related to opiate overdoses.   

 

 2018 ACCOMPLISHMENTS 
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REAL MEN WEAR PINK CAMPAIGN  

This was a very successful campaign, and our firefighters worked together to raise thousands of dollars for a 
worthy cause. We appreciate the support and leadership of our IAFF Local 244 Executive staff. It was incredible 
to see all of our Firefighters wearing pink t-shirts during the month of October. We will work to make this an 

annual tradition, and encourage members to submit a t-shirt design for next yearôs shirt. 

 

FIRE STATION 5 HAUNTED HOUSE 

This cityôs Firefighters are a tangible example of this communityôs compassion for one another. The 2018 
Fire Station 5 Haunted House and Carnival was a perfect example of this. Once again, our Firefighters, 
along with their families and friends, demonstrated to this community that they are willing to share their 
time and resources to help out those that are less fortunate than they are. While we are always 
impressed with the work that our Firefighters do every day ï their efforts blew everyone away. The hours 
of planning and organizing resulted in a memorable evening for those who attended. We appreciate 
everyoneôs effort to make this happen, including; IAFF Local 244 for their generous donations, the 
surrounding stations covering for Station 5 to build and operate the event, the APD officers involvement 
and contributions, the local business donations, the firefighters who constructed sets and games, along 
with all of the other members of AFR and their families who made this event a success. We also would 
like to acknowledge the leadership and dedication of Lieutenant Will McMullen, Captain Carlos Otero, 
Battalion Chief Santos Garcia, and Battalion Chief Zar Horton. You inspire all of us to step outside of our 
comfort zones and attempt something new. Please continue to challenge yourselves to make this a better 

department and community. 

 

NEW ARSON K9 

In the spring of 2018, members of the AFR Arson Division approached Fire Administration regarding the need for an 
accelerant K9. No fire department in the state of New Mexico had one and there was an obvious need for one. Working 
with the Alcohol Tobacco Firearms (ATF) we identified a program that one of our investigators could apply for and 
receive both the training and a K9 to start our own program. We met with local ATF agents, signed an MOU and 
Investigator Ron Gunderson was sent to the east coast for several months to train with his new K9 partner (Wheezy) in 
the fall of 2018. AFR now has the only accelerant K9 in the state of New Mexico. We have an MOU with both the State 
Fire Marshalôs Office for other fire departments to request the K9's services. So far this year she has been requested 
several times for fatal fire investigations, once in Farmington, and once in Carlsbad. She has also worked several of our 

own fires here in Albuquerque. 

 

 2018 ACCOMPLISHMENTS 
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FIREWORKS RESPONSES  

Throughout the year AFR receives illegal fireworks calls through either the 911 or 311 systems. 
Starting July 1st through July 7th 2018, all citizen complaints of illegal fireworks were reported 
via the ñABQ 311 Appò, available as a free download on all smart devices. Complaints via the 

app generate an e-mail received by AFR personnel assigned to the Alarm Room. 

While AFR does not encourage the public to possess or discharge unlawful fireworks, it is 
challenging for us to enforce. Over the last five years, only 1% of the 8,698 illegal fireworks 
investigation responses resulted in a citation and only a few of the citations issued resulted in 
fines. The data we have collected shows that our field units do not typically issue citations ï 
FMO usually does.  However, most of the citations FMO did issue were dismissed or deferred. 
No one paid the full fine and no one spent time in jail. The citation is a misdemeanor offense, 
and the illegal fireworks investigation responses pose a danger to our members. Firefighters do 
not carry weapons to defend themselves. It would be a tragedy to have a firefighter injured or 

killed while they were attempting to confiscate illegal fireworks. 

We felt the public would be better served if we strengthened our public education campaign regarding the use of illegal fireworks and reallocating 
resources to other areas. This includes educating the public on reporting the illegal fireworks through the 311 App. In the past, the threat of citations has 
not been a deterrent for the many members of the public. Therefore, through social media and other media outlets, we improved our efforts to educate 
the public about the dangers and consequences of illegal fireworks. By not responding to isolated fireworks investigations, our field units were free to 
respond to the increase in outside fires that result from the illegal fireworks. They also decreased response times to the numerous EMS calls where we 
know there is a serious need ï not the disturbance of an illegal firework. However, in the event that the Alarm Room supervisor was made aware of a 
significant number of illegal fireworks in a specific area, they deployed the closest fire apparatus and Battalion Chief, along with APD to address the 

issue. 

We made some changes to the way we educated the public, teamed up with APD to enhance our response to illegal fireworks and improved our overall 

plan to patrol the Bosque and open space areas. All of these efforts paid off, and we had an improved response compared to the previous few years. 

The department held several press conferences to inform the public about the safe use of legal fireworks, reporting illegal fireworks via the 311 App and 
the dangers of fires in our open spaces and Bosque. We also sent these messages out to the public through our social media platforms and engaged 
with various community groups throughout the city. We asked the public to utilize the 311 App and not inundate our Alarm Room with non-emergency 
phone calls for illegal fireworks. With the assistance of DTI, we created a new GIS map to track all of the unlawful firework activity as reports came in 
through 311 and the 311 App. This map assisted us to dispatch Fireworks Enforcement Units (APD & FMO) to the best location to patrol the city for 

illegal fireworks and issue citations, as necessary.  

The Fire Marshalôs Office inspected every single fireworks vendor within the city to ensure that only safe and permissible fireworks were sold within the 
city limits. We did not find any fireworks vendor who was selling illegal fireworks within the city limits. All of the illegal fireworks were purchased outside 

the city of Albuquerque.  

We also developed and implemented a very aggressive operational plan to protect the Bosque and open spaces areas with additionally staffed Brush 
trucks. All four of our Brush trucks were staffed with overtime and patrolled the cityôs open space and Bosque on the 4th of July. The additional Brush 
trucks helped decrease the response times to outside fires and ensured these fires were contained before they could spread any further. No firefighters 

were injured, and with the assistance of APD, we responded more responsibly to reports of illegal fireworks. 

 2018 ACCOMPLISHMENTS 
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LUCAS DEVICE AND ECMO PROGRAM IMPLEMENTATION 

In March of 2018, Albuquerque Fire Rescue was able to buy 17 mechanical CPR devices or LUCAS Devices to place on our Paramedic Rescues. 
Unfortunately, we were short the funding to outfit all 21 Paramedic Rescues. However, with each City Councilorôs generous contribution, we were able 
to equip every Paramedic Rescue in the City of Albuquerque with a LUCAS device. In addition to providing better quality CPR compressions, the 
procurement of the LUCAS Devices gives us the ability to participate in the ECMO program established by University of New Mexico Hospital (UNMH). 
ECMO (Extracorporeal Oxygenation) is where blood is removed from the body and oxygenated using an external source.  Currently, UNMH is the only 

local facility providing ECMO to in-hospital patients and is looking to expand partnerships with EMS. 

Refractory Ventricular Fibrillation occurs in 5% of the out of hospital cardiac arrests in the country.  Albuquerque works approximately 570 cardiac 
arrests each year and nationally the number is 350,000.  Many times, field crews and ERs cannot convert this refractory condition that is actualy caused 
by a blocked artery or other fatal condition.  ECMO used on a patient while the patient is still in cardiac arrest will buy them brain time and allow the 
hospital to solve the core problem, i.e., Cath Lab, etc. After the heart is re-started, and the brain is preserved from ECMO, the patient can transition to 

an Left Ventricle Assist Device (LVAD) for cardiac support or rehab and could live a very long time after their near-death experience.  

Also, transporting patients in cardiac arrest is both dangerous for crews and ineffective when compared to stationary compressionsðwhich is why we 
work our codes on the scene.  And due to sterile fields, tight spaces, etc. we are unable to provide manual CPR in the Cath Lab.  This is where 
mechanical compressionsðLUCAS Deviceðreally become a game changer for cardiac arrest patients.  Both safe, and efficient, the device is placed on 

the cardiac arrest patient at the scene and transported to the hospital where the LUCAS continues un-interrupted compressions.   

The Lucas allows or is the bridge to everything else. Here is what the current model 

with AFR and UNMH looks like: 

Å    10-minute inclusion criteria assessed by AFR (ECMO ALERT) 

Å    LUCAS placed and pt loaded for transport by AFR 

Å    ER waiting with a primed ECMO machine and patient placed on ECMO (LUCAS 

still compressing) 

Å    Patient transported to Cath Lab where source blockage is solved (stent placed) 

and heart re-started 

Å    LUCAS removed and returned to AFR and the patient transitions as described 

above 

We believe this scenario could affect 28-30 patients each calendar year in 
Albuquerque who will typically, most likely, expire due to refractory Ventricular 
Fibrillation.  Nationwide, of the population using ECMO, there has been a 50% 
survival rate after meeting inclusion criteria.  We could potentially have 15 patients 
walk out of the hospital next year, in Albuquerque, with this program!  This is Tip-of-

the-Spear EMS! 

 

Continued on next page.  

 

 2018 ACCOMPLISHMENTS 
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Continued form previous page. 

The cost for one machine ($16,184.85), and its service agreement (4 years at $5,263.20) is 
$21,447.  There is also  a small additional cost for the replacement of the CPR suction cups. We were able 
to purchase 17 devices with service agreements using impact fees to place on our Paramedic Rescues. 
However, since we have 21 Rescues, this left us four devices short of equipping every Rescue with a 
LUCAS device. We spoke with each of the nine City Councilors and asked them to use their GO Bond set-
aside money to offset the cost. All nine Councilors contributed the remaining funds to purchase the 

additional devices and outfit each Rescue in the city with a LUCAS device. 

During the summer months, our Academy staff provided training to our members on how to apply and 
operate the LUCAS device. While this was occurring, we outfitted our Quality Assurance Paramedic 
Captain Unit with one of the devices. The QA Unit responds to the majority of cardiac arrests in the city. 
Each member of Albuquerque Fire Rescue has now received training on these new devices, and they are 
on our 21 Paramedic Rescues and QA Paramedic Captains unit. Recently, AFR crews used the LUCAS 
device on a retired APD officer who was in cardiac arrest. The retired officer is now alive and recovering at 

home. 

The next step in this incredible program is for a physician to meet the AFR Paramedics while they are still 
working the code on scene and apply the ECMO equipment sooner. We have had several meetings with 
UNMH and offered their staff an AFR vehicle to park at the hospital and respond to patients, with the 

ECMO equipment, who meet the criteria. This will give even more citizens a greater chance of survival. 

 

STATION TOUR BAGS AT EACH FIREHOUSE 

We recognized that placing civilians/children in firefighting gear during station tours and community 
events exposed them to carcinogens. Therefore, a Station Tour bag was assembled and assigned to 
each firehouse. This bag contains, plastic lightweight helmets similar to our own, clean but expired 
turnout coats, pants and boots. The gear is clearly marked and is not in-service. The community can 

now safely don the same gear our firefighters wear without being exposed to harmful chemicals.  

 

 

 

 2018 ACCOMPLISHMENTS 

RELOCATED APPARATUS  

We have relocated several apparatus throughout the city; a Brush truck to Station 18, a BLS Truck 
to Station 11, the Air Truck to Station 7, and the Rehabilitation Truck with trailer to Station 2. Aside 
from increasing on-scene availability and reducing reflex time when these units are needed, this 

relocation has the added benefit of increasing our State Fire Fund revenue stream.   
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SHARP PROGRAM 

Albuquerque Fire Rescue, along with several other city departments developed a new program to address the 

issue of discarded needles found in public places, including our parks. This new program is called S.H.A.R.P. 

(Safe Handling and Routing of Paraphernalia). When members of the public find a discarded needle in a public 

place, we now ask them to call 311 or utilize the new ñOne ABQò App on their smartphone. This App is free to 

download on any smartphone. Within the App, the citizen can provide additional details as to the location of the 

needle and even take a picture of the needle so it can be found and disposed of by a city employee. Monday 

through Friday, 8 am ï 5 pm, AFR, APD, Transit, Solid Waste, DMD and Parks & Rec. will be placed on a monthly 

rotating schedule with the responsibility of needle pick-ups, with Solid Waste covering the weekends. AFR will also 

cover holidays and after hours needle pickups too.  

We also updated the city website to include other information regarding sharps. The site identifies how to report 

discarded needles, safe handling of household needles and lists locations to drop off household needles. 

Research shows that there are many communities across the countries that are dealing with discarded needles in 

public spaces. The simplest and most cost-effective solution that cities are turning to is the use of secure drop 

boxes or kiosks in public areas. We obtained several kiosks and installed them in regions of the City with the 

greatest. As of July 1, 2019, the SHARP Program is now under the Parks & Rec Department. 

 2018 ACCOMPLISHMENTS 

Kimberly Pruett, MD  

HIRED A NEW MEDICAL DIRECTOR 

As of August 1, 2018, AFR will welcome our new medical director, Dr. Kimberly Pruett. Dr. Pruett comes to AFR 
with an extensive military background, serving as an active duty intelligence officer for the Air Force. After an 
honorable discharge from the military, she returned to Albuquerque and worked as an EMT-I until she graduated 
from UNM school of medicine.  She completed her emergency medicine residency training at Vanderbilt 
University Medical Center in Nashville, TN, and most recently completed an EMS fellowship with the EMS 

consortium at UNM where she was the AFR C shift fellow. 

PURCHASED NEW APPARATUS 

We were able to purchase a new Engine 5 through the Housing and Urban Development, Community 
Development Block Grant. This program replaced the apparatus and all of its equipment at a total cost of 
$770,000. A new truck for Engine 17 was ordered using the contract that was set-up with Ferrara for Engine 5. 
Engine 17 was purchased at a cost of $575,000. Utilizing money from the 2017 General Obligation Bond, a new 
ladder truck was ordered for Ladder 5 at a cost of $1.1 million. AFR also ordered six new rescue units as well as 

purchasing vehicles for the HEART program. 
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First Responders are meeting the demands of a 35% call volume increase over the past 5 years. Results of an increased call volume has increased 
response times by 52 seconds for life threatening emergencies. The City plans on a coordinated effort from multiple agencies to adopt new strategies 
that have been proven to work in other cities and customize them to fit the needs of Albuquerque and its citizens. Mayor Keller stated ñThrough our 
operating and capital budget as well as a demonstration of leadership prioritizing these initiatives, we believe these programs will complement the 
programs already in place to help reduce or more effectively handle the types of 911 calls we see each and every day.ò Albuquerque Fire Rescue for 
example takes more calls than many other cities of similar size, often with fewer resources.   
 
Albuquerque - 109,816 calls (22 stations) 

El Paso - 78,000 calls (34 stations) 

Oklahoma City - 75,554 calls (37 stations) 

Tucson - 92,088 calls (22 stations) 

Colorado Springs - 68,260 calls (22 stations) 

ALBUQUERQUE FIRE RESCUE RESPONDED TO 109,816 CALLS IN 

2018. 96,399 OF THOSE CALLS WERE MEDICAL EMERGENCIES 

AND  13,347 WERE FIRE AND NON-MEDICAL CALLS. 

 ALBUQUERQUE FIRE RESCUE EMERGENCY RESPONSE 

 APPARATUS STAFFING 

BATTALION CHIEF 
TRUCK 

1 BATTALION CHIEF 

RESCUE 1 PARAMEDIC LIEUTENANT  
1 PARAMEDIC DRIVER 

ENGINE  1 LIEUTENANT  
1 DRIVER 
2 FIREFIGHTERS 

LADDER 1 CAPTAIN  
1 DRIVER 
1-2 FIREFIGHTERS 

HAZMAT SQUAD 1 CAPTAIN 
1 DRIVER 

HTR SQUAD 1 CAPTAIN 
1 DRIVER 
2 FIREFIGHTERS 

QI TRUCK 1 PARAMEDIC CAPTAIN 


