
ALREADY	
  HAPPENING	
  ACTIONS	
   ACTION	
  SUMMARY	
  	
  
Resources	
  Commi,ed	
  and	
  Underway	
   Descrip5on	
  of	
  Ac5ons	
  Taken	
   Status	
  

1.  APD	
  officers	
  CIT-­‐cer5fied	
  
2.  Mental	
  Health	
  First	
  Aid	
  training	
  

§  95%	
  of	
  APD	
  officers	
  now	
  CIT-­‐cer5fied	
  
§  100	
  City-­‐employees	
  trained	
  

Community Dialogues on Mental Health Recommended Actions Update 

LOW-­‐HANGING	
  ACTIONS	
   ACTION	
  SUMMARY	
  	
  
Minimal	
  Resources	
  to	
  Implement	
   Descrip5on	
  of	
  Ac5ons	
  Taken	
   Status	
  

1.  Support	
  addi5onal	
  conversa5ons	
  
2.  Promote	
  mental	
  health	
  resources	
  
3.  Support	
  reducing	
  s5gma	
  	
  
4.  Services	
  at	
  Community	
  Centers	
  
5.  Advocate	
  for	
  Medicaid	
  reimbursements	
  
6.  Secure	
  funding	
  –	
  grants,	
  founda5ons	
  
7.  Support	
  affordable	
  services/medica5ons	
  

§  Engaged	
  in	
  ongoing	
  dialogues	
  	
  
§  Items	
  2	
  and	
  3	
  are	
  combined	
  with	
  

promo5on	
  plans	
  in	
  development	
  	
  
§  Center	
  usage	
  analysis	
  underway	
  
§  Advocacy	
  support	
  underway	
  
§  Funding	
  strategies	
  in	
  review	
  
§  Affordable	
  care	
  and	
  AOT	
  advocacy	
  

support	
  underway	
  

INTERMEDIATE	
  ACTIONS	
   ACTION	
  SUMMARY	
  	
  
Ac5on	
  Teams	
  Formed	
   Ac5on	
  Team	
  Recommenda5ons	
   Status	
  

1.  CIT	
  training	
  to	
  first	
  responders	
  
2.  Assess	
  COAST	
  staff	
  and	
  response	
  5mes	
  
3.  Educa5on	
  on	
  resources/informa5on	
  
4.  Assess	
  effec5veness	
  of	
  exis5ng	
  funding	
  
5.  A[er	
  school	
  programs	
  for	
  youth	
  
6.  Examine/priori5ze	
  long-­‐term	
  ac5ons	
  

(See	
  below)	
  

§  AFD	
  to	
  CIT	
  train	
  all	
  staff	
  over	
  next	
  year	
  
§  Staff	
  expanded,	
  including	
  2	
  clinicians	
  	
  
§  New	
  brand/outreach	
  plan	
  developed	
  
§  Incorporated	
  outcomes	
  into	
  RFPs	
  
§  Team	
  formed/ini5al	
  mee5ng	
  in	
  June	
  	
  
§  Priority	
  established:	
  3,	
  2,	
  5,	
  7,	
  6,	
  4,	
  1	
  
	
  

LONG-­‐TERM	
  ACTIONS	
   ACTION	
  SUMMARY	
  	
  
Effort,	
  Collabora5on,	
  Resources	
   Recommended	
  Solu5on	
   Status	
  

1.  Use	
  Sun	
  Van	
  for	
  transit	
  to	
  appointments	
  
2.  Support	
  Community	
  Engagement	
  Teams	
  
3.  Support	
  City/County-­‐run	
  triage	
  center	
  
4.  Increase	
  school-­‐based	
  health	
  centers	
  
5.  Care	
  coordina5on	
  for	
  MDC	
  transi5ons	
  
6.  CYFD	
  transi5on	
  care	
  for	
  young	
  adults	
  –	
  

ages	
  18	
  to	
  25	
  
7.  Increase	
  behavioral	
  health	
  providers	
  

§  Available/enhance	
  communica5ons	
  	
  
§  Plan	
  established/legisla5on	
  advocated	
  
§  Tucson	
  model/County	
  tax	
  increase	
  
§  Advocate	
  for	
  school-­‐based	
  services	
  
§  Some	
  improvements	
  are	
  underway	
  
§  Recommend	
  CYFD	
  engagement	
  

con5nue	
  beyond	
  current	
  age	
  limit	
  
§  UNM	
  provider	
  inventory	
  underway	
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