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Action Plan
Annual Action Plan includes the SF 424 and Narrative Responses to Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to each year in order to be compliant with the Consolidated Planning Regulations. The Executive Summary narratives are optional.

Narrative Responses

GENERAL

Executive Summary

Program Year 5 Action Plan Executive Summary:

The City of Albuquerque is seeking 2012 Entitlement Grants funds from the Department of Housing and Urban Development (HUD).  The funds being sought are to implement eligible activities within the Community Development Block Grant Program (CDBG), the HOME investment Partnerships Program (HOME), the Emergency Shelter Grant Program (ESG) and the Housing Opportunities for Persons with Aids Program (HOPWA) which support Albuquerque communities to enjoy safe, clean, improved living environments, increased access to quality affordable housing, and expanded economic development opportunities.  The City of Albuquerque through its 2012 HUD Action Plan is requesting the following funds: 
	(CDBG)
	HOME
	ESG
	HOPWA

	$3,996,223 
	$2,185,700 
	$193,783 
	$324,634 



Plan Objectives and Outcomes:
In 2010, as part of a community-wide initiative to better understand and confront the problem of chronic homelessness, the City of Albuquerque’s Department of Family and Community Services joined with representatives from both the private and not-for-profit sectors, and with individual City residents, to establish the Albuquerque Heading Home Campaign. Since the birth of this Campaign, the initiative to end chronic homelessness in Albuquerque, through prevention and intervention strategies, has grown and is both a focus of the City as a whole and of this Plan.

Consequently, in 2012, the City of Albuquerque will target its programming to more effectively serve those City residents who are most vulnerable to the on-going difficult economic conditions and who will continue to be most “at-risk” for homelessness.

In past years, in response to a steadily growing housing market, the City of Albuquerque focused much of its housing resources on increasing the supply of affordable housing for new homeowners, especially homeowners with incomes above 60% MFI.  In its 2008-2012 Consolidated Plan, it was planned that by 2012, the City would increase its available single family inventory by 190 new construction units and provide down payment assistance to 175 eligible first time homebuyers.  However, due to changes in the housing market and the overall economy, this plan has necessarily been reassessed.

Consequently, the affordable housing portion of the 2012 Action Plan emphasizes multi-family rental development projects serving Very Low Income populations, persons with disabilities, and the elderly.  Like the 2011 Action Plan, in 2012 the City will again prioritize the funding of affordable housing development projects located in the Near Heights, Central Albuquerque, and the Southwest Mesa as these areas continue to have some of the highest rates of poverty in the City of Albuquerque. Through effective use of its housing resources, the City plans to fund the new construction and/or rehabilitation of 131 rental units in these target areas for persons earning less than 50% MFI. 
Additionally, contingent upon the availability of Neighborhood Stabilization Program Income, in 2012 the City’s Office of Neighborhood Revitalization (ONR) expects to fund the acquisition and rehabilitation of 5 vacant and foreclosed properties through its Neighborhood Revitalization Program. Through its Home Owner Rehabilitation Program, the ONR also plans to invest an additional $850,000 in HOME funds to bring substandard houses up to decent and suitable levels through the rehabilitation of 10 homes occupied by low income City residents, many of whom would be in danger of losing their housing if not for this Program.
While the City of Albuquerque continues to fund homeless intervention services and activities such as emergency shelters, child care services for homeless children, and motel vouchers, in 2012, the City will focus more of its efforts on increasing homeless prevention activities and on strategies that will enable homeless individuals and families to quickly obtain housing and to keep their housing.  For example, the City will start to discuss the implementation of the Emergency Solutions Grant, which will replace the Emergency Shelter Grant and its HPRP funds that will be 100% spent by the end of September 30, 2011, to rapidly re-house homeless individuals and families.  The City is also assisting in implementing the Community Response to Homelessness in Albuquerque through the Albuquerque Heading Home (AHH) homeless initiative, a community initiative that brings together the non-profit community, the business sector, government, and individual volunteers to quickly and permanently house those who are experiencing chronic homelessness and who have the most vulnerable risk of morbidity.  To assist with the implementation of Albuquerque Heading Home, the City has invested in new case management services for chronically homeless people identified by AHH through a Vulnerability Index Survey and in new funding for a new ACT team.  The City will also utilize its Housing First vouchers, funded by the City’s General Fund, to assist with this implementation by housing the most medically vulnerable chronically homeless people in Albuquerque.
As with its housing and homeless prevention resources, the City plans to concentrate much of its CDBG Public Facility and Improvement funds to strengthening the City’s objectives of preventing homelessness.  In 2011 the City put out a Request for Proposals (RFP) for Public Facility Improvement Projects that met the objectives of:  a) increasing access to services for persons experiencing homelessness and/or ‘at-risk” for experiencing homelessness and/or b) improved the quality of services for persons experiencing homelessness and/or ‘at-risk” for experiencing homelessness.  As a result of this RFP, the City anticipates investing an estimated $3.5 million dollars in Public Facility Improvement Projects that directly benefit some of Albuquerque’s most vulnerable populations.

In addition to targeting the problem of homelessness with its Housing and Public Facility Improvement program funds, the City will continue using its Emergency Shelter Grant funds to support local emergency shelters to provide quality services and safe and decent living environments to homeless populations.  The City also plans to use its CDBG Public Service monies to continue to support homelessness prevention strategies including homebuyer counseling and foreclose, eviction prevention, emergency home repair, home retrofit, and fair housing activities.  Lastly, the City plans to partner again with the New Mexico Finance Authority to provide an estimated $320,778 of HOPWA funds to support housing opportunities for persons with Aids. 

Evaluation of Past Performance:

In 2011, the City of Albuquerque’s Department of Family and Community Services continued to take a more comprehensive approach to helping local neighborhoods and communities identify and solve local problems.  By working in partnership with multiple non-profit agencies, the City leveraged its HUD funds with local resources to provide a wide range of services in the health, housing, and social services sectors to a wide range of beneficiaries ranging in age from preschoolers to senior citizens.  Accomplishments include:
Housing
· Completed the Newlife Homes 4, an approximately $7 Million, 48 unit, multifamily affordable rental housing project. 
· Completed Sawmill Senior/Villa Nueva, an approximately $9 Million, 46 unit, affordable rental housing project for seniors.
· By the end of 2011, the Artisan at Sawmill Village will be completed.  This project is an approximately $11 Million, 62 unit, affordable rental housing development.
· Also by the end of 2011, Plaza Feliz will be completed.  This project is an approximately $11.5 Million, 66 unit, affordable rental housing development.  
· Increased down payment assistance to several of the City’s single family new construction projects in order to incentivize sales.

· Worked with partners to improve sales of single family homes through increasing types and locations of marketing activities. 

Neighborhood Revitalization / Rehabilitation

In 2010, the City opened the new Office of Neighborhood Revitalization, located in the Barelas neighborhood, which houses the Neighborhood Stabilization and Home Owner Occupied Rehabilitation programs.  The Neighborhood Stabilization Program acquires and rehabilitates foreclosed single and multi-family properties and then sells or rents them to income-qualified households.  The new Home Owner Rehabilitation Program was approved by Albuquerque City Council in November 2010 and a construction contract was awarded to a job order contractor in July 2011 following a competitive bid process.  The Program is currently working with low-income homeowners and the job order contractor to begin rehabilitations and anticipates reaching full implementation during the 2012 program year. As mentioned previously, this new program will receive additional funding during the latter part of the upcoming program year, but it will also continue to expend funding from previous program years during the first three quarters of 2012.
Homeless

The City implemented the Homeless Prevention and Rapid Re-housing Program utilizing federal stimulus funds. Since it began on September 1, 2009, the HPRP has served 280 households (620 persons) with financial assistance which includes rental assistance (1-12 months), security and utility assistance, and motel/hotel vouchers.  An additional 278 households (608 persons) were provided with housing relocation and stabilization services which include case management, outreach and engagement, and housing search and placement.  These HPRP stimulus funds will be spent by September 30, 2011.

This year, the City will work with the community to implement the Albuquerque Heading Home homeless initiative to quickly and permanently house those who are experiencing chronic homelessness and who have the most vulnerable risk of morbidity.  The City will use its Housing First vouchers, new case management services and new ACT team to assist with this implementation.
Community Development

The City of Albuquerque’s Community Development Division successfully implemented its Park Improvement and Civil/Criminal Nuisance Abatement Projects.  The City also partnered with several nonprofits organizations to provide services to some of Albuquerque’s most vulnerable populations including children and families experiencing homelessness, senior citizens, and persons with disabilities. 
General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income families and/or racial/minority concentration) in which assistance will be directed during the next year.  Where appropriate, the jurisdiction should estimate the percentage of funds the jurisdiction plans to dedicate to target areas.

The following map shows Community Planning Map / Target Areas, which are priority areas for the City of Albuquerque.
Community Planning Map / Target Areas
[image: image1.jpg]



Near Heights Community Planning Area (60%)

The Near Heights Community Planning Area (CPA) is located primarily in the South East quadrant of the City of Albuquerque.  As of 2007 the population was estimated at 33,402 households and is projected to increase to 33,751 by 2011.  Approximately 11,754 households located in this CPA were experiencing housing problems in 2007 with 7,721 of these households being comprised of renters earning less than 50% MFI.  This number is projected to increase to 7,801 by 2011.  Furthermore, as of 2007, there was a deficit of at least 3,248 rental units for persons earning less than 30% MFI, a number that is expected to increase by 2011.  Of all the Community Planning Areas, this CPA has the highest concentration of households earning less than 50% MFI with 11,523 Very Low Income households.  It is racially diverse and because it is comprised largely of minority populations including recent immigrant populations, it is also known as the “International District”.

Central Albuquerque Community Planning Area (10%)

As its name suggests the Central Albuquerque CPA is located in the central portion of the City of Albuquerque and is home to the Central Business and Cultural Districts.  In recent years there have been increased efforts to revitalize and preserve historic neighborhoods in this area that have been suffering from gentrification and disinvestment. As of 2007 the population of this CPA was estimated at 9,007 households and projected to increase to 9,175 by 2011.  Of these households, it is estimated that by 2011 there will be 3,990 households earning less than 50% MFI.  As of 2007, approximately 3,682 households or 41% of the population of this CPA were experiencing housing problems with the vast majority being renters and earning less than 50% MFI.  As with the Near Heights and Mid Heights CPAs there is a deficit of affordable rental opportunities for Very Low Income persons living in this CPA.  In 2007 there was estimated to be a shortage of 748 rental units to meet the needs of Very Low Income populations living in this CPA.

Southwest Mesa Community Planning Area (10%)
The South West CPA is located in the South West quadrant of the City of Albuquerque and is expected to have an estimated population of 19,069 by 2011. It is also projected that by 2011 there will be approximately 4,146 households earning less than 50% MFI living within this CPA.   In 2007 more than 30% of the households in this CPA were experiencing housing problems and it is anticipated that this trend will continue and that by 2011 an estimated 5,885 households will experience some form of housing problems.  Additionally, as with the East Gateway Planning Area, this CPA has seen an increase in foreclosure rates for both multi and single family homes due to negative changes in the overall economy and a downward trend in the housing market.

City Wide Programming (20%)
It is important to note that the City will continue to use a portion of its funds to provide city-wide services to eligible City residents.  Such services include but are not limited to non-construction housing services such as fair housing, emergency home repair, and home retrofit services; homeless interventions such as healthcare, supportive housing and motel voucher programs; and community development activities such as public facility improvements, nuisance abatement activities and employment training projects.  Additionally, the City’s Home Owner Rehabilitation Program will offer a limited number of rehabilitations to qualified, low-income homeowners on a city-wide basis.
2. Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year and the rationale for assigning the priorities.

In 2007 there was an estimated 204,281 households residing within the Albuquerque City limits.  It is projected that by 2011 this number will increase to 215,294 households.  Of these households it is expected that by 2011 there will be 47,527 households living within the City limits that earn less than 50%MFI.  Of these households the vast majority (32,435 households) are renters and more than half of these renters, 19,734, live in the Near Heights, Mid Heights, Central Albuquerque and Southwest Mesa Community Planning Areas.  Therefore the City of Albuquerque has chosen to target three of these communities in order to use limited resources most effectively in reaching the greatest number of “at-risk” households during these difficult economic times.

Finally, in addition to having “at-risk” renters living in the Near Heights, Central Albuquerque and Southwest Mesa CPAs, these CPAs have also experienced high increases in foreclosure rates.  Therefore interventions for these areas will be targeted at both homeowners and renters.

3. Describe actions that will take place during the next year to address obstacles to meeting underserved needs.

The City of Albuquerque, Department of Family and Community Services, Community Development Division will continue the process of developing more efficient and effective ways for collecting, organizing, and analyzing information to better identify underserved populations and to provide more effective programming to these populations.  As part of this process, the Division continues to contract with an outside agency to facilitate staff discussions and decisions regarding the construction and maintenance of a Division wide information management system that complements HUD’s IDIS system.  In 2012 the Division will continue to more effectively use and train on HUD’s CPMP tools and the CPD Performance Measurement Outcome System.

Also, in 2012, the Division will also begin its strategic planning process for its 2013-2017 Consolidated Plan.  The Consolidated Planning Process will include:

a) A summary of the Demographic and Economic Profile of the City of Albuquerque to include but not be limited to discussions of Community Planning Areas that are subject to disinvestment, gentrification, and/or concentrations of minority, elderly, low income and/or near homeless populations; 


b) An analysis of historical, current and forecasted Housing Market conditions to include but not be limited to discussions of: Housing stock, Housing Production and Affordability,   Housing Needs, Lead –Based Paint Hazards and Actions to Overcome Hazards, and Institutional Barriers to Affordable Housing.  Analysis must include discussions of Housing Units disaggregated by type, tenure, target population, City Community Planning Area, and HUD income categories; 

c)  An assessment of current and forecasted Housing Needs for Low to Moderate income households, Persons Experiencing Homelessness, and Non-Homeless Special Needs Populations.  Assessment must include but not be limited to discussions of the needs of populations living in substandard and/or overcrowded conditions, and an analysis of supportive housing service needs and resources. Analysis must include discussions of Housing Units disaggregated by type, tenure, target population, City Community Planning Area, and HUD income categories.  For areas prone to disinvestment, this section is expected to discuss the number of foreclosures over a stated time period and interventions for the following:  housing rehabilitation for existing homeowners, absentee ownership of rental properties, especially single family rentals, foreclosure prevention, and existing foreclosed properties.

d)  An assessment of Community Development Needs to include outreach to City residents to gather information on public priorities regarding Economic Development, Public Facility Improvement, Infrastructure, and Public Service needs.

e)  A completed Analysis of Impediments to Fair Housing Choice in compliance with HUD Fair Housing regulations.

To prepare for the 2013-2017 Consolidated Plan, the City put out a Request for Proposals (RFP) for Non-Profit or Governmental Agencies capable of developing and completing a five year Consolidated Plan for the City of Albuquerque’s Community Development Division for the 2013-2017 Program Years and to develop and complete an Analysis of Impediments to Fair Housing Choice (AI).  Thirteen organizations representing national, regional and local groups, attended the Department’s mandatory pre-proposal meeting.  Organizations were told at the meeting that for-profit organizations were encouraged to apply for funding but would need to form partnerships with either a not-for-profit and/or a governmental agency.  Several dynamic partnerships were formed as a result of this process and consequently, responses to the RFP were comprehensive and of high quality.  
Proposal submissions were reviewed by an Ad Hoc Committee and were scored.  The Proposal with the highest score was recommended for funding.  Consequently the Department plans to fund the partnership of Cuidando Los Ninos, Parametrix and Earnest Swiger Consulting Services in the amount of $100,000 for the development and completion of the Department’s 2013-2017 HUD Consolidated Plan and Analysis of Impediments to Fair Housing Choice.
The City plans to use the information gathered for the development of its Five Year Consolidated Plan to better identify which populations are currently being underserved, to more effectively develop interventions to meet these underserved needs, and to target resources to the most vulnerable City residents.
Additionally, in preparation for the 2012 Action Plan, the City conducted three (3) focus groups with direct service providers to get a better understanding of what populations were having the most difficulty accessing affordable housing and/or maintaining affordable housing once it was obtained.  Results from these focus groups will be discussed by City and staff and incorporated into proposed 2012 projects where applicable.
4.
Identify the federal, state, and local resources expected to be made available to address the needs identified in the plan.  Federal resources should include Section 8 funds made available to the jurisdiction, Low-Income Housing Tax Credits, and competitive McKinney-Vento Homeless Assistance Act funds expected to be available to address priority needs and specific objectives identified in the strategic plan.

The following chart shows federal, state, and local resources expected to be made available to address the needs identified in the plan.  
For City Match, the city will set aside cash from the General Fund to satisfy the requirement.  City Match is specified in the yearly Resolution as coming from the Transfer to Operating Grants Program of the General Fund.  Refer to Bill No. R-09-341 / Enactment no.  R-2010-002.
	2012 Action Plan - Anticipated Resources 

 

	FEDERAL FUNDING
	CY 2012
	FY 2012

	Community Development Block Grant
	 
	 

	 CDBG Grant 
	$3,996,223
	 

	 Program Income 
	$115,000
	 

	 Total CDBG 
	$4,111,223
	 

	 HOME Investment Partnerships Fund
	 
	 

	 HOME Grant 
	$2,185,700
	 

	 Program Income 
	$250,000
	 

	 Match 
	$491,782.50
	 

	 Total HOME 
	$2,927,482.50
	 

	 Emergency Shelter Block Grant 
	 
	 

	 ESG Grant 
	$193,783
	 

	 Match 
	$209,000
	 

	 Total ESG 
	$402,783
	 

	HOPWA
	$324,634
	 

	Continuum of Care  
	$2,644,047
	 

	LIHTC
	
	

	Silver Gardens Phase II 
	$4,996,738
	 

	Sundowner
	$2,643,614
	 

	Luna Lodge
	$2,236,780
	 

	Other Federal
	$6,758,732
	

	 Total Federal Funds 
	
	 

	CITY RESOURCES 
	 
	 

	 General Fund/Public Safety Tax 
	 
	$5,651,500

	Workforce Housing Trust Fund  
	 
	$5,000,000

	 Total City Funds 
	 
	$10,651,500

	 GRAND TOTAL ALL FUNDING 
	$74,432,579


Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering programs covered by the consolidated plan.

The City of Albuquerque’s Family and Community Services Department, Community Development Division is the lead agency that administers the programs covered by the Plan.
The Office of Neighborhood Revitalization (ONR) supports the Department by implementing the City’s Homeowner Rehabilitation Program, its Neighborhood Stabilization Program, and its Emergency and Minor Home Repair and Home Retrofit Projects.

The Department’s Affordable Housing Section implements the Department’s Homeowner and Rental New Construction Programs, Public Facility and Public Improvement Programs, and the City’s Workforce Housing Trust Fund (WFHTF) Program. 

The Department also houses the Homeless Prevention and Intervention Section which oversees the City’s Emergency Shelter, Transitional Living, and Permanent Supportive Housing Programs.
Lastly, the Department’s Health and Social Services Division oversees the implementation of several of the Department’s Public Services projects.
2. Identify the significant aspects of the process by which the plan was developed, and the agencies, groups, organizations, and others who participated in the process.
In the development of the 2008-2012 Consolidated Plan, the City held twelve focus groups comprised of residents with specific needs, not-for-profit organizations serving low- and moderate-income persons, and representatives of private industry. The staff worked with numerous committees, whose members represented a wide array of industries, opinions and philosophies, to assess housing and community development needs and develop solutions.  Four public hearings were held to gain further comments on program and policy direction. 
Additionally, in preparation for the 2012 Action Plan, the City conducted three (3) focus groups with direct service providers to get a better understanding of what populations were having the most difficulty accessing affordable housing and/or maintaining affordable housing once it was obtained.  The focus groups were held with staff from UNM HSC Pathways Project, the Albuquerque Housing Authority, and the Independent Living Resource Center.  Additional conversations were had with staff from the City’s Early Childhood Development Programs, members of the ABQ Heading Home Campaign and the Home for Every Child Initiative. The results of these focus groups and conversations were used to inform the planning process and to address the needs of underserved populations.
3. Describe actions that will take place during the next year to enhance coordination between public and private housing, health, and social service agencies.
The City will continue improving its internal communication practices this year, including the frequency of Division-level meetings between program and fiscal staff, increased information sharing through improved use of available technology, and more effective use and analysis of quarterly reports and strategic planning documents.  Also this year, staff will continue to improve timely updates to IDIS and information gathering processes.

In addition to improving internal communication procedures and practices, City staff continues to improve external communication with local non-profit agencies, research and educational facilities, community leaders, and individual city residents to identify and prioritize community needs.  
City staff will continue to coordinate the Affordable Housing Committee which reviews Workforce Housing Trust Fund policies and procedures and the reporting of accomplishments.  Also City staff will continue to attend meetings of the Southeast Heights Healthcare Coalition, the New Mexico Coalition to End Homelessness, the Albuquerque Continuum of Care, and the Albuquerque Heading Home Campaign.
Citizen Participation

1. Provide a summary of the citizen participation process.
The City of Albuquerque partners with the Albuquerque Citizen Team (ACT Team) to develop and review the City’s strategic plans.  The ACT Team is made up of representatives from several of the City’s Council Districts.  The current members of the Team are:

	ACT Team Member
	Representing

	Gene Komninos
	District 1

	Lee Julian
	District 2

	Bill Cobb
	District 3

	Teresa Reinhard
	District 4

	Laura Horton
	District 5

	Joanne Landry
	District 6

	Ed Boles
	Planning Department

	Gabe Rivera
	Metropolitan Redevelopment Agency


The ACT Team was provided copies of the draft Action Plan for review prior to the City’s 2012 Action Plan Public Meeting.  The Public Meeting was held on September 27 at the Los Griegos Community Center.  The date, time and location of the Public Meeting was posted in the Albuquerque Journal on the 11th of September.  The 2012 Investment Summary was posted in the Albuquerque Journal on September 27 and presented at the Public Meeting.  There was a 30-day Public Comment period from September 27-October 27.  The draft Action Plan and the Investment Summary were also made available on the City’s website during the Public Comment period. Back up documentation is attached as Appendix A.
A copy of the City’s Power Point presentation of the draft 2012 Action Plan is attached as Appendix B.
2. Provide a summary of citizen comments or views on the plan.
The City received the following comments on the Action Plan.  The comments and the City’s responses to each comment are provided below.

Comment #1:

Why will the City be requesting less in ESG funding in 2012 than in 2011?  Congress allocated increased funding in the ESG program for the FY11 federal budget.  The additional funds must be used for prevention and rapid re-housing activities as newly allowed under the HEARTH Act.

Response:

The City does not request the amount of ESG funding.  HUD determines what is allocated for the City.  The ESG amount allocated for the City of Albuquerque in 2011 was $523.00 less than 2010.  The 2012 Action Plan is based on the actual award for 2011.  The City of Albuquerque is notified of its allocation through an award letter and it is also posted on the HUD's website.

Comment #2:

Does the DeAnza affordable housing project in Rick Giron’s table have any relationship to the DeAnza Motor Lodge, a City Metropolitan Redevelopment project?

Response:  

Yes.  The DeAnza that was mentioned in the table was a placeholder for the original DeAnza re-development project proposed by Newlife Homes.  Unfortunately, Newlife Homes was not awarded the project by the MRA and is thus, is no longer included in this Action Plan.

Comment #3:

The City’s Metropolitan Redevelopment Agency and the City’s Department of Family and Community Services should work together.

Response:

They should. Staff will continue to work on strengthening processes and opportunities for collaboration between City departments.

Comment #4:

In reading the 2012 Action Plan and Investment Summary, I did not see construction funds for our Indian School and Broadway development.  We are requesting $1.3 million for that purpose.  If you would please add that amount for our Indian School and Broadway Development that would be greatly appreciated.  As currently proposed we are looking at 72 units with 50 units at 50% AMI, 12 units at market, 5 units @40% of AMI, and 5 units at 60% of AMI.
Response:

The Correction has been made to include the Indian School and Broadway Rental Housing Development project.

Comment #5:

These proposed cuts (to Community Dental) will have a direct impact on our patients.  Because of the current economy , more and more people are qualifying for our services.  Most of these people are lined up at our doors with emergency situations: severe toothaches, swollen faces, broken teeth, bleeding gums, etc.  They are desperate, in pain, abscessed and have no place else to go-except to Community Dental.  These are extremely dangerous situations.  Cuts in our funding will make it even worse.

Response:
Thank you for taking the time to comment on the proposed 2012 Action Plan.  The Department of Family and Community Services continues to support the valuable work being done by Community Dental for low income City residents.  However, the Department is facing funding reductions in its 2012 CDBG Program from the federal government.  The Department received a 16% decrease in CDBG Federal funds in 2011 but did not pass these reductions onto its programming partners in 2011 but instead worked to bridge this gap in other ways. In 2012 the City is again anticipating a funding decrease in CDBG funds.  The City is planning for a 16% decrease in CDBG funds but there have been rumors that the reductions to CDBG could be as large as 60%.  These are indeed difficult economic times and the consequences of the bad economy are being felt by everybody.  In 2011 there were significant budget shortfalls which resulted in many program cutbacks and all City employees took pay reductions as well as mandatory unpaid days off.
The decision to potentially reduce funding to Community Dental in 2012 was a very difficult decision.  Several other programs are facing funding reductions in 2012 as well. All of these programs are of high quality and provide necessary services to our communities.  The only programs funded through CDBG Public Service monies not currently facing 2012 Program Year funding reductions are those programs that provide homeless intervention and prevention services and/or meal services to senior citizens.
It is the intention of the Department of Family and Community Services to review its 2011 CDBG expenditures in the next few months to determine if there are any older CDBG funds that will be unspent and therefore available to use for those 2012 programs that are facing funding reductions.

3. Provide a summary of efforts made to broaden public participation in the development of the consolidated plan, including outreach to minorities and non-English speaking persons, as well as persons with disabilities.

As mentioned previously, in the development of the 2008-2012 Consolidated Plan, the City held twelve focus groups comprised of residents with specific needs, not-for-profit organizations serving low- and moderate-income persons, and representatives of private industry. The staff worked with numerous committees, whose members represented a wide array of industries, opinions and philosophies, to assess housing and community development needs and develop solutions.  Four public hearings were held to gain further comments on program and policy direction. 

The focus groups included minorities and persons with disabilities:

1.  Public Housing and Section 8 - minorities and persons with disabilities

2.  Seniors - minorities who could also relate to their own disabilities that come with aging

3.  People with Disabilities - the focus of the "Focus Group"

4.  At-risk Youth - Minorities

5.  Immigrants - non-English Speaking and minorities

6.  Homeowners - minorities

In addition, outreach for the public hearings was undertaken as follows:  fliers in Spanish were distributed to community centers across the City, Spanish Public Service Announcements (PSA's) were sent to radio stations that were known to have Spanish speaking listeners, also a PSA was sent to the TV station Univision.  A translator was present at the Public Hearing from the neighborhood where there was a large immigrant population.  Organizations that serve persons with disabilities were notified and most of the persons who testified at the second public hearing were persons with disabilities.
4. Provide a written explanation of comments not accepted and the reasons why these comments were not accepted.


*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool.
There were no comments that were not accepted.
Institutional Structure

1. Describe actions that will take place during the next year to develop institutional structure.

The City of Albuquerque’s Family and Community Services Department will continue to be responsible for the overall development and monitoring of the projects identified in the 2012 Action Plan.  While projects identified in this Plan under the Housing, Homeless, and Community Development sections will be overseen by the Community Development Division, projects identified under the Public Housing section will be managed by the Albuquerque Housing Authority.  
The Sections below describe the City’s planned partnerships in 2012. 

Housing Projects/Activities
In 2012, the Community Development Division will continue to promote partnerships between not-for-profit and private sector developers to construct affordable housing projects in targeted areas. Such partnerships include the Silver Gardens Phase II mixed income rental affordable housing project, and the City’s NSP single family and multi-family activities.  Additionally, the Division will continue to work with its CHDO partners to increase affordable housing opportunities through providing homebuyer counseling services to eligible homebuyers and to implement 2012 projects in the Near Heights and Central Albuquerque Community Planning Areas. Additionally in 2012, the Division plans to set aside funds for CHDO operating costs to support its CHDO partners during this housing market slowdown.
As of the summer of 2010, the City of Albuquerque’s Community Development Division established its Office of Neighborhood Revitalization.  In 2012 this office will be responsible for implementing the City’s NSP program and Homeowner Rehabilitation Program as well as working with the Community Development Division to coordinate the City’s emergency home repair, home retrofit, and nuisance abatement projects. 
In 2012 much of the City’s fair housing activities will be focused on increasing housing opportunities for persons with disabilities.  These efforts will be supported through a contract with the Independent Living resource Center (ILRC) to help the City review affordable housing development projects to better ensure that the City’s Affordable Housing Developments incorporate Universal Design elements to the extent possible.  In the past the City has contracted with the Human Rights Office to implement fair housing outreach activities.  However due to structural changes in the Human Rights Office, this is no longer possible and therefore the City is planning to contract with ILRC to conduct some of the  outreach fair housing outreach activities previously implemented by the Human Rights Office. Lastly, the City will continue to partner with Law Access to implement the tenant/landlord hotline.
Homeless Projects/Activities
The City will continue to contract with various not-for-profits to implement its emergency shelters, motel vouchers, day care services, residential substance abuse treatment programs, and other services.  These programs are operated in concert with the variety of programs available through HUD’s Continuum of Care grant which provides housing and supportive services to the homeless.  This year, the City will also work with the community to implement the Albuquerque Heading Home homeless initiative to quickly and permanently house those who are experiencing chronic homelessness and who have the most vulnerable risk of morbidity.  The City will use its Housing First vouchers, new case management services and new ACT team to assist with this implementation.  Implementation and coordination are done with collaboration with the following:

· State and County governmental agencies

· Other non-for-profit agencies that are not administered by the City

· Private funders (United Way, various foundations, individuals and businesses)

· Albuquerque Citizen Team (ACT) and other members who are specifically homeless advocates

· The New Mexico Coalition to End Homelessness and its members who have the common goal to prevent and end homelessness

Community Development/Activities

In order to effectively and efficiently implement its Community Development objectives and activities the City of Albuquerque’s Department of Family and Community Services plans to continue working in 2012 to strengthen its collaboration with other City Departments.  In 2010, the Community Development Division began establishing better inter-departmental application procedures for applying for CDBG public facilities and improvement funds.  Additionally, these procedures and applications forms will be assessed and improved during the 2012 program year.  The Division also plans to continue indentifying opportunities for increased collaboration with the Parks, Municipal Development, Solid Waste Departments and the Department of Senior Affairs.

In 2012, the Department of Family and Community Services will continue contracting with various not-for-profits to implement its dental and day care public services projects.  Also the Department will continue to fund the City’s Safe City Strike Force to implement its nuisance abatement project and with the Solid Waste Department for its neighborhood clean-up activities.
Monitoring

1. Describe actions that will take place during the next year to monitor its housing and community development projects and ensure long-term compliance with program requirements and comprehensive planning requirements.

In the coming Program Year, the City will continue its monitoring process for subrecipients.  Each agency funded through the 2011 Action Plan and Program Investment Summary, as well as programs funded from prior years and continuing into 2011, will receive a minimum of one on-site visit.  These on-site reviews include both a fiscal and programmatic review of the agency’s activities.  The reviews determine if the subrecipient is complying with the governing regulations for the program.  Areas routinely reviewed include overall administration, board of directors’ involvement, program delivery methods, compliance with client eligibility determination, reporting systems, progress toward achieving contractual goals, adequacy of financial systems, and verification of eligibility and appropriateness of expenditures.  Following the monitoring visit, agencies are sent a written report detailing the results of the review and any areas found not in compliance.  Agencies are normally given 30 days to provide the City with corrective actions taken to address any noted findings.
In addition to the on-site reviews, each subrecipient is required to submit quarterly progress reports and an audit which are reviewed by the Department.  Findings noted in the independent audit are reviewed during the on-site monitoring visit to ensure the agency has taken the required corrective actions.  

The City also monitors housing projects which, because of HOME or CDBG funds, are required to provide affordable rental housing for a specified number of years after the term of the original contract that conveyed the funds.  Both the number of units, which are subject to rent caps, as well as the number of years in which the property is required to remain affordable, are detailed in restrictive covenants placed on the property and filed in the office of the Clerk of Bernalillo County.  Agencies are required to submit annual reports for these projects, which include a tenant roster detailing income, family size, race, ethnicity, rent amount and unit occupied and agency financial statements.  Additionally, each project is visited annually.
City staff members conduct Housing Quality Standards (HQS) inspections as well as reviews of tenant files to verify income eligibility and income verification, compliance with HOME lease requirements, if applicable, and other tenant related aspects of the program such as compliance with allowable rent schedules.  City fiscal staff review the financial records, including, but not limited to, property operating expenses, reserve accounts, proper escrow of security deposits, rental payments, etc.  In all instances, a written report is issued detailing the results of the monitoring visit and any corrective actions necessary.  Typically, a written response detailing corrective actions taken by the agency is required within 30 days of issuance of the report.  In the event there are any life, health or safety conditions noted as a result of the HQS inspection, the City may require a quicker response in repairing any deficient items noted.

Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and reduce the number of housing units containing lead-based paint hazards in order to increase the inventory of lead-safe housing available to extremely low-income, low-income, and moderate-income families, and how the plan for the reduction of lead-based hazards is related to the extent of lead poisoning and hazards.

Through the City’s Office of Neighborhood Revitalization’s Home Owner Rehabilitation Program, houses constructed prior to 1978 will be tested for lead based paint hazards (LBPH), thereby ensuring the safety and well-being of the homeowner(s) and their families.  In addition, foreclosed houses and multi-family apartments, built before 1978, which are purchased and rehabbed through the Neighborhood Stabilization Program, will be evaluated for LBPH.

In the event LBPH is found, the City will abate the hazards, thus insuring that the environment will be safe for the current home owner and any future home owners, as well.   
HOUSING

Specific Housing Objectives


*Please also refer to the Housing Needs Table in the Needs.xls workbook.


1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during the next year.

In 2012 the City of Albuquerque intends to focus its programming on those households who are most likely to have been hit the hardest by the current difficult economic conditions and who are therefore most “at-risk” for homelessness.  Consequently new construction Projects planned for 2012 by the Community Development Division are targeted primarily at rental populations earning less than 50% MFI and living in the Near Heights and Central Albuquerque Community Planning Areas.  Specific projects for the 2012 Program Year include:
· Copper Square, a 70-unit affordable rental housing development which will be implemented by the Albuquerque Housing Authority.  The Department plans to invest $1,800,000 in older HOME, CDBG, and or WFHTF program funds for this project.

· 4th Street NW, a land acquisition project in the Central Community Panning Area to be used for affordable housing.  The Department plans to invest $1,650,000 plus reasonable closing costs in WFHTF monies for this project.
· Indian School and Broadway, a mixed income, mixed use, multifamily affordable housing development project targeted for low income families which will be implemented by the Greater Albuquerque Housing Partnership.  The City plans to invest $2 Million in older HOME funds for this project in 2012 dependent upon the Project’s success in obtaining low income housing tax credits for the 2012 program year.

· 1023 Central NW, a 10-unit affordable rental housing project for low income persons with HIV/Aids.  The Project will be implemented by New Mexico AIDs Services. The Department plans to invest $1,078,802 in 2012 HOME funds and $500,000 in older CDBG funds in this project.

· 7th & Iron, is a four unit affordable homeownership project located in the Barelas Neighborhood.  The Department plans to invest $953,000 in WFHTF monies in this project which will be implemented by the Sawmill Community Land Trust (SCLT).

· Madera Crossing, is a 56 unit affordable rental housing development project located in the Sawmill neighborhood.  The City plans to invest $1,000,000 in WFHTF monies into this project dependent upon the project’s success in obtaining low income housing tax credits for the 2012 program year.  The project will be implemented by the Sawmill Community Land Trust (SCLT).

· Mixed Use for Urban Native Americans, this project is a 60 unit affordable rental housing development targeted at low income persons.  The Department plans to utilize $2,250,000 WFHTF for this project.
· Casitas de Colores is an 80-unit mixed income rental housing development with 60 affordable units to be implemented by YES Housing.  The Department plans to utilize $3,500,000 in WFHTF, HOME,  and/or Housing Neighborhood and Economic Development funds for this project.
· Sundowner is a 71-unit mixed income rental housing development with 60 affordable units to be implemented by Newlife Homes.  The Department plans to utilize $2,200,000 in WFHTF for this project.
· Luna Lodge is a 30-unit affordable rental housing development being implemented by Newlife Homes.  City Council has already approved $1,241,523 for this project.
The “Specific Housing Objectives” table below lists the specific housing objectives being addressed in each of the targeted priority Community Planning Areas in 2012. 
Specific Housing Objectives for 2012
	Project
	CPA
	Total # of Units
	# of Affordable Units
	HUD Specific Objective

	Copper Square

5th & Copper 
	Central Albuquerque
	70
	50
	Increasing the availability of affordable permanent housing

	4th Street NW
	North 

Valley
	TBD
	TBD
	Increasing the availability of affordable permanent housing

	Indian School & Broadway


	Central Albuquerque
	72
	60
	Increasing the availability of affordable permanent housing

	1023 Central NW
	Central Albuquerque
	10
	10
	Increasing the supply of supportive housing

	7th & Iron
	Central Albuquerque


	4
	4
	Increasing the availability of affordable permanent housing

	Madera Crossing
	Central Albuquerque
	56
	56
	Increasing the availability of affordable permanent housing

	Mixed Use for Urban Native Americans
	Near Heights
	60
	60
	Increasing the supply of supportive housing

	Casitas de Colores
	Central Albuquerque
	80
	60
	Increasing the availability of affordable permanent housing

	Sundowner
	Near Heights
	71
	60
	Increasing the supply of supportive housing

	Luna Lodge
	Near Heights
	30
	30
	Increasing the availability of affordable permanent housing


In addition to the priority projects listed in the above table, the Department will continue to monitor the progress of the Abolera de Vida Phase 2B, the Trumbull Village Infill, the Barelas Infill, Trujillo Road, and Bell Trading Post, the South Broadway Vistas Affordable Housing Development projects.
Because of the current economic conditions and their impact on the housing market, the City of Albuquerque will also use a portion of its funds to revitalize those areas that have been hit hardest by foreclosures.  Therefore, in 2012 the City’s Office of Neighborhood Revitalization plans to target programming in the Mid Heights and Southwest Mesa CPAs which have some of the highest rates of foreclosures.

Finally, although it was initially planned to construct 50 new single family homes this year, because of changes in the housing market and emerging housing needs, it was decided the City would temporarily put new single family new construction projects on hold until market conditions change.  However in an effort to continue to serve the City’s homeowner populations, the City’s Community Development Division will provide on-going City-wide services to low to moderate income homeowners.  These services will include homebuyer counseling, homeowner rehabilitation, emergency home repair and home retrofit services.  The Table below lists City-wide activities.
	Community Planning Area
	Specific Objective
	Total units

	
	
	

	City-wide
	* Improve quality of affordable owner housing

* Improve access to affordable owner housing

* Improve access to affordable rental housing

*Improve quality to affordable owner housing
	682 households

900 households

500 households

10 households


The “Housing Needs” table lists what priority needs will be addressed in 2012.

Priority Housing Categories for 2012 by Housing Need
	Priority Need Category
	Project Type
	# of Units


	Housing Need

	Renter
	Rehabilitation


	    150

	>30% >= 80% (Small related)



	Owner
	Production

Rehabilitation


	12

10
	>50% >= 80% (Small related)
>30% <= 80% (Small related/Elderly)




2. Describe how Federal, State, and local public and private sector resources that are reasonably expected to be available will be used to address identified needs for the period covered by this Action Plan.

For its 2012 New Construction Projects, the City plans to leverage HOME Entitlement funds with City Workforce Housing Trust Funds (WFHTF) to finance portions of these projects.  Additionally, planned priority projects are expected to receive Low-Income Housing Tax credits (LIHTC) in a combined estimated amount of $9,877,132.  Additional resources expected to be available for the financing of planned projects include loan products available to developers through the New Mexico Mortgage and Finance Authority.
As in past years, the City will continue to use its HOME and CDBG funds to pay for its city-wide homeowner rehabilitation activities.  These activities include the City’s Emergency Home Repair Program, its homeowner occupied rehabilitation program and its home retrofit program.  Additionally in 2012, the Division plans to set aside funds for CHDO operating costs to support its CHDO partners during this housing market slowdown.
In 2012, the City will also continue to use its CDBG funds to pay for its city-wide fair housing activities including it landlord tenant hotline and a new project with the Independent Living Resource Center targeted at increasing affordable housing opportunities for persons with disabilities.  Additionally the City plans to continue to use these funds to provide city-wide homebuyer counseling services.
In addition to using HOME funds for its priority new construction projects, the City will also use a portion of it entitlement funds to pay for down payment assistance to eligible first-time homebuyers.  

Lastly, the City will target its NSP funds to the revitalization and stabilization of neighborhoods in the Near Heights and Southwest Mesa Planning areas while it will use portions of its General Funds to support Program match for its HUD HOME Program and the City’s Housing First voucher program.
Median Purchase Price

The City will continue to ensure that the value of single-family homeownership properties assisted with HOME funds does not exceed 95% of the median area purchase price for single-family housing in the jurisdiction.  For City programs which use HOME funds for homebuyer assistance and/or for the rehabilitation of owner-occupied single-family housing properties, the City will use the 203 (b) limits to determine the 95% of median area purchase price figure for the jurisdiction.

Affirmative Marketing 

In 2012 the City will continue to require all Affordable Housing Development organizations to submit “Affirmative Marketing Plans” as part of the application for City funding for all affordable housing developments.  This includes affordable housing developments that contain five (5) or more HOME-assisted units.  These Plans will describe the steps that will be taken to inform and solicit applications from persons in the housing market area who are not likely to apply for housing without special outreach, and actions that will be taken to ensure that affordable housing developers adhere to applicable affirmative marketing procedures and requirements. 

The City will also continue to monitor to ensure that affordable housing developers implement the City’s Affirmative Marketing requirements, i.e., submit “affirmative Marketing Plans”, implement approved “Affirmative Marketing Plans”, display Equal Housing Opportunity logo in all advertising and office space, display Fair Housing poster, etc.  In 2012, as part of the City’s monitoring of long term compliance, the City will compare actual rent roll samples with affirmative marketing plans to assess whether or not affirmative marketing activities have been successful. 
Lastly, the City will contract with the Independent Resource Center (ILRC) to implement Fair Housing outreach activities to inform tenants, homeowners, affordable housing developers, etc., about Fair Housing laws and the City’s affirmative marketing policy.

Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the needs of public housing and activities it will undertake during the next year to encourage public housing residents to become more involved in management and participate in homeownership.
NA


2. If the public housing agency is designated as "troubled" by HUD or otherwise is performing poorly, the jurisdiction shall describe the manner in which it will provide financial or other assistance in improving its operations to remove such designation during the next year.

NA

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers to affordable housing.

During the 2012 Program year, the City of Albuquerque’s Community Development Division will work to complete its Analysis of Fair Housing Impediments (AI).  The information gathered from the AI will be used to effectively identify underserved populations and gaps in current housing services as well as help City staff to analyze current public policies that affect affordable housing such as building and zoning codes, environmental problems, impact fees and incentive programs such as tax abatement or down payment assistance. Additionally the information will be used to help staff identify priority housing needs for the 2013-2017 Consolidated Plan and to work with CHDOs and local developers to design and develop Projects that meet these priority needs.
Also during 2012 the City will work with Affordable Housing Developers and various service providers in the Albuquerque area to implement the Affordable Housing Affirmative Marketing Initiative.  This is a new Initiative which will work to connect service providers providing case management and/or independent living skills to “at –risk” populations with information and eligibility criteria concerning the City’s Affordable Housing Development Projects.  Through this project, the City hopes to more effectively pair housing needs with existing housing resources.  
Lastly, the Department of Family and Community Services plans to focus resources on better identifying and serving the affordable housing needs of persons with disabilities.  The Department is planning to contract with the Independent Living Resource Center to provide technical assistance to the City’s Affordable Housing Development Projects to ensure that all Affordable Housing Development Projects are incorporating universal design elements to the greatest extent possible.
HOME/ American Dream Down payment Initiative (ADDI)

1. Describe other forms of investment not described in § 92.205(b).

NA

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers, it must state the guidelines for resale or recapture, as required in § 92.254 of the HOME rule.

Recapture Guidelines  
The City has established policies for the recapture of funds for units assisted with HOME funds during the Affordability Period.  In the case of rental units, the City secures a mortgage and promissory note for the amount of HOME funds lent to the project.  The City also uses restrictive covenants for these properties.  The covenants describe the term of affordability, and both the promissory note and covenants state that in the event of failure to achieve the affordability requirements, the funds must be returned to the City.  

For conventional homeownership, the City recaptures the entire amount of HOME down payment assistance and enters into an “equity share” loan with the homebuyer.  The homebuyer does not have to pay the note or mortgage as long as the property remains his/her principal residence during the Affordability Period.  In the event of a sale during the Affordability Period, or some conditions of refinance, the homeowner must pay the City both the principal and the equity share on the appreciation of the property.  However, if there are no net proceeds or the net proceeds are insufficient to repay the HOME investment due, the City will only recapture the amount of net proceeds, if any.

The Affordability Period shall be defined as follows:  

Five (5) Years for mortgages less that $15,000.00

10 Years for mortgages from $15,000-$40,000.00

15 Years for mortgages greater than $40,000.00

Resale Guidelines
For its Sawmill Community Land Trust Project, the City uses the following resale guidelines:
SECTION 10.
Transfer, Sale or Disposition of Improvements.
“Resale Requirements” means if the Property is not occupied by the Mortgagor during the Affordability Period, the Property must be sold to a low income buyer approved by the City pursuant to the terms of the homebuyer Mortgage and Note.  The terms governing the sale price and the value of the property shall be governed by Land Lease Agreement between the Sawmill Community Land Trust and the Homeowner.
The Mortgagor shall be entitled to a fair return of their investment upon the Resale of the Property to a low income buyer approved by the City.  A fair return of investment shall mean a Share of Appreciation in Market Value of the Improvements by a Shared Appreciation Factor.  The Shared Appreciation Factor shall be defined as:

During the first 15c years for the Agreement, the Shared Appreciation Factor shall be twenty-five percent (25%).  During each of the years 16 through 20 of the Agreement, the Shared Appreciation Factor shall be increased by one percent (1%) up to a maximum of thirty percent (30%).  Beginning in the twentieth year of the Agreement and continuing until its termination, the Shared Appreciation Factor shall be thirty percent (30%).
The City defines an affordable home as a home that is affordable to a homebuyer at or below 80% AMI where the homebuyer does not expend more than 30% of his/her income on housing costs.
3. If the PJ will use HOME funds to refinance existing debt secured by multifamily housing that is that is being rehabilitated with HOME funds, it must state its refinancing guidelines required under § 92.206(b).  The guidelines shall describe the conditions under which the PJ will refinance existing debt.  


NA


4. If the PJ is going to receive American Dream Down payment Initiative (ADDI) funds, please complete the following narratives:


NA

HOMELESS

Specific Homeless Prevention Elements


*Please also refer to the Homeless Needs Table in the Needs.xls workbook.


1. Sources of Funds—Identify the private and public resources that the jurisdiction expects to receive during the next year to address homeless needs and to prevent homelessness. These include the McKinney-Vento Homeless Assistance Act programs, other special federal, state and local and private funds targeted to homeless individuals and families with children, especially the chronically homeless, the HUD formula programs, and any publicly-owned land or property.  Please describe, briefly, the jurisdiction’s plan for the investment and use of funds directed toward homelessness.
	Funding Source
	Funding Amount

	Continuum of Care
	$2,644,047.00

	City Public Safety Tax
	$2,539,350.00

	City General Fund
	$2,368,471.00

	CDBG
	$164,700.00

	ESG Match
	$209,000.00

	ESG Entitlement
	$193,783.00

	Total:
	$8,119,351.00


The City’s goals for addressing homeless needs are as follows:

· Provide integrated services to homeless persons with chronic behavioral health problems through the Assertive Community Treatment program

· Continue the Housing First program for homeless persons with chronic behavioral health disorders

· Administer outreach programs that locate and assist people who are homeless

· Fund key activities identified through the 2012 Continuum of Care process  as well as the Consolidated Plan including emergency shelter facilities, eviction prevention, and other services

· Start to discuss the implementation of the Emergency Solutions Grant, which will replace the Emergency Shelter Grant and its HPRP funds that will be 100% spent by the end of September 30, 2011, to rapidly re-house homeless individuals and families.  

· Implement A Community Response to End Homelessness in Albuquerque through the Albuquerque Heading Home (AHH) homeless initiative, a community initiative that brings together the non-profit community, the business sector, government, and individual volunteers to quickly and permanently house those who are experiencing chronic homelessness and who have the most vulnerable risk of morbidity.  

· Invest in new case management services for chronically homeless people identified by AHH through a Vulnerability Index Survey and in new funding for a new ACT team.  

· Utilize its Housing First vouchers, funded by the City’s General Fund, to assist with this implementation by housing the most medically vulnerable chronically homeless people in Albuquerque.

2. Homelessness—In a narrative, describe how the action plan will address the specific objectives of the Strategic Plan and, ultimately, the priority needs identified.  Please also identify potential obstacles to completing these action steps.
The City of Albuquerque is committed to ending homelessness.  In addition to the funding received from federal, state and local resources, many resources exist in the community to meet these goals. 

· The City works closely with the New Mexico Coalition to End Homelessness with a common goal to prevent and end homelessness.  Staff has met with the Coalition and other homeless providers to discuss the best use of the 2011-2013 Homeless facility funds (CDBG).  

· The CDBG-funded homeless facility planning process has started through an RFP that would select an organization who has capacity to enhance services for people who are experiencing homelessness or people who are at risk of experiencing homelessness.  Proposals were submitted in August 2011.  The City is in the process of selecting which proposal is best to provide  this service.   
· Members of Albuquerque Citizen Team (ACT) and other members of the community, specifically homeless advocates and formerly homeless persons) are contributing to solving the homeless problem in Albuquerque and advocating solutions.
· Private funds include private contributions from individuals and companies that want to assist in preventing and ending homelessness.  Each year, homeless providers receive funding from Daniels Fund (Private Endowment to assist homeless programs.)  The United Way also contributes to the City’s homeless providers on an annual basis, with amounts depending on the agencies needs.   
· The City is investing in new case management services for chronically homeless people identified by the homeless initiative, through a Vulnerability Index Survey and in new City funding for a new ACT team.
	Objective
	Annual Target
	Long-Term       (5-year) Goal
	Resources Planned
	2011 Planned Activities

	ESG 1.  Utilize CDBG and ESG funds to provide overnight shelter to women and children who are homeless
	500
	2,500
	CDBG, ESG, CITY
	Continue program with Barrett Foundation, which assists women and children with overnight shelter and provides a continuum of services ranging from transitional housing referral to supportive services such as counseling, substance abuse treatment referral and employment referral.

	ESG 2.  Utilize ESG funds to provide Day Shelter Services for persons who are homeless
	300/day
	300/day
	ESG
	Continue program with St. Martin’s Hospitality Center (SMHC), which provides day shelter services to persons who are homeless

	ESG 3.  Utilize ESG match funds to provide overnight shelter to men who are homeless
	1,500
	7,500
	ESG
	Continue program with the Albuquerque Rescue Mission and Good Shepherd, which provides overnight shelter to men who are homeless.

	PS 5.  Utilize CDBG funds to provide motel vouchers for persons who are homeless
	195
	975
	CDBG
	Continue voucher program with Albuquerque Health Care for the Homeless (AHCH), which provides a motel program for homeless families and for homeless persons who are ill or injured.  

	PS 7.  Utilize CDBG and ESG funds to provide overnight shelter to women and children who are homeless
	100
	500
	CDBG, CITY
	SEE ESG 1  & PF 5



	PF 5.  Utilize CDBG funds to expand emergency shelter programs for persons who are homeless.
	n/a
	1 Facility
	CDBG
	New Homeless Facility Funds – CDBG:  $600K / year for 3 years (2010-2012) is available for expansion.  See below for more information.  


New Homeless Facility Funds - CDBG

The City’s 2008-2012 Consolidated Plan and Workforce Housing Plan calls for approximately $600,000 to be spent each year for the next 3 years (2010, 2011 and 2012) for homeless facilities, for a total of $1.8M.  This is in the CDBG Public Facilities & Improvements Category and is intended for physical improvements and construction projects.

The City’s HUD Objective (In the City's 5-Year Consolidated Plan) that pertains to this activity:

PF 5.  Utilize CDBG funds to expand emergency shelter programs for persons who are homeless

The project also pertains to City Budget Objective # 21
Utilizing existing resources, locate a building to provide day shelter services for homeless women. The building may be free standing or attached to an existing homeless service provider, but if attached to an existing service provider, the entrance to the women's day shelter must be secure and separate from the general population. Determine cost to operate the day shelter. 

City Staff attended several meetings with area homeless providers and also discussed this topic at the public hearing.  City Staff will continue discussions with homeless providers to evaluate facility capital funds, in conjunction with needed operating and services costs.  Several providers expressed an interested in these homeless facilities funds.  

The CDBG-funded homeless facility planning process has started through an RFP that would select an organization who has capacity to enhance services for people who are experiencing homelessness or people who are at risk of experiencing homelessness.  Proposals were submitted in August 2011.  The City is in the process of selecting which proposal is best to provide  this service. 

Strategy for Developing a System to Address Homelessness
The City has also developed several outreach programs to locate and assist persons who are homeless.  One team includes representatives from the Albuquerque Police Department and Albuquerque Health Care for the Homeless.  The second team is from St. Martin’s Hospitality Center.  Both teams actively work the streets seeking out homeless persons.  Efforts are made to direct those homeless persons to appropriate services ranging from meals programs, shelters, physical and mental health services and other programs that may address their specific needs.

In early 2006, a sub-committee of the Continuum of Care Steering Committee carried out a planning process involving a series of focus groups to explore strategies for addressing the needs of homelessness.  Resulting from this process as well as other community research, the New Mexico Coalition to End Homelessness (in concert with neighborhood leaders, business leaders, elected officials, policy makers, homeless service providers and members of faith-based communities) identified five key areas to eliminate homelessness:

Five Key Areas to Eliminate Homelessness

· Expand the supply of safe, affordable and decent housing particularly for very low-income residents
· Expand and extend supportive services for those who require support to gain and remain in housing

· Strengthen homelessness prevention through delivery of adequate support services

· Create economic opportunities to increase opportunities for financial independence

· Build community and political will to support policies and programs to end homelessness

A Community Response to End Homelessness in Albuquerque identifies strategic goals for each of the five areas. The Consolidated Plan provides funds for many of the recommended activities, although funding is not sufficient to implement the homeless plan in its entirety. Specifically, the Consolidated Plan includes funding for emergency shelter facilities, expansion of a program to assist persons in imminent danger of eviction with case management, and provision of other supportive services, including access to a broader range of programs that address causes of homelessness.

The City is implementing A Community Response to End Homelessness in Albuquerque through the Albuquerque Heading Home (AHH) homeless initiative, a community initiative that brings together the non-profit community, the business sector, government, and individual volunteers to quickly and permanently house those who are experiencing chronic homelessness and who have the most vulnerable risk of morbidity. The City is also investing in new case management services for chronically homeless people identified by AHH through a Vulnerability Index Survey and in new funding for a new ACT team.  The City is also starting to utilize its Housing First vouchers, funded by the City’s General Fund, to assist with this implementation by housing the most medically vulnerable chronically homeless people in Albuquerque.

Obstacles:  

· There is a need for more funding to get clients into appropriate services 

· For various reasons, some clients do not obtain supportive services, and they move in and out of homelessness.

· Insufficient services and facilities for women, children and families
Initial stage of Albuquerque Heading Home lacks support from the entire community. 
3. Chronic homelessness—The jurisdiction must describe the specific planned action steps it will take over the next year aimed at eliminating chronic homelessness by 2012.  Again, please identify barriers to achieving this.
The Assertive Community Treatment (ACT) team serves persons who are experiencing chronic behavioral health problems and are also homeless.  Participants in the program often have been unsuccessful in responding positively to traditional service delivery approaches. With the participants in the program actively determining their own course of treatment, the process begins with diagnosis and provides a course of integrated services intended to reduce fragmentation and duplication of services.  Through the course of the program, clients receive stable housing, management of disorders, and treatment to reduce substance abuse.  The goal is to reintegrate the client into the community.  Each client receives intensive support from a “team” consisting of a psychiatrist, nurse, case manager, and peer specialist.    

Concurrent with the establishment of ACT, the City committed funds for the development of a Housing First program.  Housing First provides housing as a stabilizing factor in a person’s life, not as a condition of receiving services.  Various homeless service providers and ACT refer homeless persons to the program.  To be eligible for the program, the client must be homeless and have a chronic behavioral health disorder.  Housing First rental assistance goes through the Supportive Housing Coalition which works with landlords to accept clients/tenants.  Participants choose the apartment unit they lease and pay 30% of their income towards the rent.  While it is required to have a case manager when entering the program, it is not a requirement for continuing participation.  In program year 2012, the City will fund the program through General Fund and Public Safety Tax revenues.

The City is implementing A Community Response to End Homelessness in Albuquerque through the Albuquerque Heading Home (AHH) homeless initiative, a community initiative that brings together the non-profit community, the business sector, government, and individual volunteers to quickly and permanently house those who are experiencing chronic homelessness and who have the most vulnerable risk of morbidity. The City is also investing in new case management services for chronically homeless people identified by AHH through a Vulnerability Index Survey and in new funding for a new ACT team.  The City is also starting to utilize its Housing First vouchers, funded by the City’s General Fund, to assist with this implementation by housing the most medically vulnerable chronically homeless people in Albuquerque.
One of the biggest challenges encountered with the chronically homeless is the number of homeless persons who do not wish to receive services.  The City continues its outreach efforts to the homeless community by coordinating with services providers, the Coalition to End Homelessness and other community leaders.  In addition, the City coordinates with area law enforcement professionals to ensure public safety. The AHH homeless initiative is assisting with this effort through an outreach coordinator to place the chronically homeless into housing with supportive services.

4. Homelessness Prevention—The jurisdiction must describe its planned action steps over the next year to address the individual and families with children at imminent risk of becoming homeless.
· Eviction prevention

· Shelter services

· Housing

· Meals

· Healthcare

· Employment assistance

· Child care

· Cultural programs

5. Discharge Coordination Policy—Explain planned activities to implement a cohesive, community-wide Discharge Coordination Policy, and how, in the coming year, the community will move toward such a policy.

The City currently collaborates and coordinates with institutions to ensure that clients discharged are empowered to live successfully in the community.  The City’s network includes the following:

· Correctional facilities

· Mental health facilities and hospitals

· Physical rehabilitation centers

· Police and other emergency professionals

· Homeless service providers

· Community substance abuse and mental health professionals

· New Mexico Coalition to End Homelessness   

Homeless Services Web Pages

To expand on this network, the City has created a Homeless Services web page http://www.cabq.gov/family/homeless-services/ that provides a homeless provide map and detailed information including website for agencies. The City also plans to create a brochure that will show a variety of services and resources for persons who are homeless or for those wishing to prevent homelessness.  These brochures will be distributed to the professionals in the City’s network as well as to the community at large. 

The City and other providers currently distribute wallet-size tri-fold homeless resource cards that are used by all of the above.  

By expanding the HUD’s Homeless Management Information System used by homeless providers, including CoC agencies, similar to the City’s 311 information system, a centralized information system will provide providers and agencies (listed above) with timely information and access to services.
Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a description of how the allocation will be made available to units of local government.


Program Year 5 
Action Plan ESG response:

N/A for City of Albuquerque
COMMUNITY DEVELOPMENT

Community Development


*Please also refer to the Community Development Table in the Needs.xls workbook.


1. Identify the jurisdiction's priority non‑housing community development needs eligible for assistance by CDBG eligibility category specified in the Community Development Needs Table (formerly Table 2B), public facilities, public improvements, public services and economic development.

The City of Albuquerque is expecting to spend an estimated $3,996,223 in 2012  CDBG funds to project activities that benefit low to moderate income City residents.  
In 2012 the City plans to continue developing and implementing procedures to establish and oversee a minority outreach program within the jurisdiction to ensure the inclusion, to the maximum extent possible, of minorities and women, and entities owned by minorities and women, in the procurement of property and services.  These procedures will include:
· Placing qualified minority and women-owned businesses in solicitation lists, 

· Assuring that minority-owned and women-owned businesses are solicited whenever they are potential sources,

· Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum participation by minority-owned and woemn0owned businesses,

· Establishing delivery schedules, where the requirement permits, which encourage participation of minority/women owned businesses,

· Using the services and assistance of the Minority Business Development Agency of the Department of Commerce, and

· Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps listed in above.

Public Facilities 
In 2011 the Department of Family and Community Services put out a Request for Proposals (RFP) to solicit innovative and effective proposals from qualified non-profit organizations capable of completing a Public Facility Improvement Project which will a) increase access to services for persons experiencing homelessness or persons “at-risk” for experiencing homelessness, and/or b) improve the quality of services currently being provided to persons experiencing homelessness or persons “at-risk” for experiencing homelessness. 

Ten organizations attended the Pre-proposal meeting and five organizations submitted proposal packets.  Proposals were reviewed by an Ad Hoc Committee and the Step Out Project was selected to receive 2012 funding. 
The Step Out Project will address the gap in services for homeless youth ages 17-21 who are moving toward independent living.  The new facility will have 4-6 efficiency apartments and a Life Skills Academy to provide educational life skill courses to residents and other homeless and near homeless youth throughout the community.  The City plans to fund the project for $1, 561,957.86 in 2012.
In addition to the Step Out Project, the City also plans to fund the Metropolitan Homelessness Project’s (MHP) Respite Care Project.  The Respite Care Project will increase respite care beds from six to 20, doubling the number of beds available in Albuquerque.  The expansion plans to serve 270 unduplicated residents with 6,717 bed nights/days annually.  The Department of Family and Community Services will spend approximately $1.7 Million in older CDBG funds to support this valuable project.
Other public facility improvement projects to be implemented in 2012 include:
Funding improvements to the Barelas Community Center to make it more accessible for persons with special needs and supporting the Metropolitan Homeless Projects to acquire and move portable buildings that were donated from Albuquerque Public Schools to provide homeless prevention and intervention services for persons experiencing homelessness.  Additionally the City will also fund public facility improvements for St. Martin’s Day Shelter to make the shelter and shelter services more accessible for homeless persons with special needs. 

Lastly, the Department will set-aside approximately $121,000 in CDBG funds for improvements to neighborhood facilities and operating costs for the Barrett House Shelter for women and children experiencing homelessness. 
Public Improvements
CDBG Entitlement funds are expected to decrease in 2012 from previous by an estimated 16%. Consequently the funding for this category has also been decreased from previous years.  The City plans to spend an estimated $114,000 of its Public Improvement monies on the following two projects: 
· Safe City Strike Force Spot Blight Clearance Project
· Parks Improvement Tree Planting Project
Both of these activities occur City-wide to improve the living conditions and environments of low income households and neighborhoods.

In 2012 the City will utilize CDBG funds for Architectural/Engineering services to design the Barelas Neighborhood Footbridge project and the San Pablo Neighborhood Light Improvement Project.

Public Services
In 2012, the amount of CDBG Entitlement funds is expected to decrease by an estimated 16%, consequently the anticipated funding available for this category has also been decreased from previous years.  Because of the City’s efforts to end chronic homelessness and support the most “at-risk” populations during these difficult economic times, the City made the decision not to reduce funding to any of its homeless prevention/intervention projects.  However, because of the reduction in entitlement funds, the City is anticipating the need to reduce funding to its Tenant Landlord Counseling, Homebuyer Counseling, and low income dental healthcare projects  The decision to reduce funding to these projects was very difficult as all these projects greatly benefit low income Albuquerque residents and have been successfully implemented in the past.  However difficult economic times require the City to make difficult programming decisions. 

One other project that was in jeopardy of losing a portion of its funding was the Senior Meal Project.  However, the Community Development Division was able to find $37,000 in unspent Public Service monies from a previous funding year and use that in combination with 2012 funds to maintain the current funding of its Senior Meal Project. 
The following is a list of projects and priority areas to be funded in 2012.
· Dental services for homeless populations
· Dental services for low income populations

· Senior Services focusing on Nutrition
· Early Childhood Development and Education services  for Homeless Families
· Employment training focusing on immigrant populations and near homeless populations
· Subsistence payments for near homeless populations
· Tenant/Landlord Counseling
· Homebuyer Counseling Services for low to moderate income households
Economic Development
Because it is expected that the overall economy and the housing market will continue to be sluggish in 2012, the Community Development Division plans to explore options for developing a Section 108 Program.  A loan program at this time is viewed as excellent tool to not only support local businesses to compete and create jobs during these difficult economic times but also as a tool to revitalize neighborhoods and entire communities.
2. Identify specific long‑term and short‑term community development objectives (including economic development activities that create jobs), developed in accordance with the statutory goals described in section 24 CFR 91.1 and the primary objective of the CDBG program to provide decent housing and a suitable living environment and expand economic opportunities, principally for low‑ and moderate‑income persons.
*Note:  Each specific objective developed to address a priority need, must be identified by number and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other measurable terms as identified and defined by the jurisdiction.
Provide Decent Housing

	Priority Need Category and Eligibility
	2012

Proposed Projects
	Annual Target
	Long-Term       (5-year) Goal
	Specific Objective

	Owner Occupied Housing

(Rehabilitation)


	Emergency and minor home repair

Home retrofit for seniors and persons with disabilities 

Homeowner Rehabilitation Program Delivery
	450 Households

800

Households

10

	2250

Households

4000

Households

40

	Improve the quality of owner housing

Improve quality of owner housing

Improve quality of owner housing



	Fair Housing Activities (subject to 20% Admin cap) 570.206
	Universal Design Project
Outreach (ILRC)

Affirmative Marketing Initiative
	3 Projects
3 Outreach activities

2 developers networking with 5 service providers


	NA
New in 2012
New in 2012

	Increase the range of housing options and related services for persons with special needs.


	Tenant Landlord Counseling 570.201 (e)
	Landlord/Tenant hotline
	1000

people
	6500

people
	Improve access to affordable rental housing

	Homeownership Assistance (not direct) 570.204
	Homebuyer Counseling for low-moderate eligible homebuyers
Homebuyer Counseling for persons with disabilities
	400

households
	2000 households
	Improve access to affordable owner housing

Increase the range of housing options and related services for persons with special needs

	Subsistence Payments 570.204
	Eviction Prevention

Motel Voucher
	200 Households
195

Households
	1000 Households
975

Households
	End Chronic Homelessness


Provide Suitable Living Environments
	Priority Need Category and Eligibility
	2012 Proposed projects
	Annual Target
	Long-Term       (5-year) Goal
	Specific Objectives

	Public Facility Improvements
	STEP Out: Public Facility Improvements to New Day Shelter for Youth (Homeless Facilities) 570.201 (c )

MHP Respite Care Project for homeless populations

Barret House Shelter for Homeless Women and Children (Homeless Facilities) 570.201 (c )

St. Martin’s ADA Improvements

MPH Portable Building Acquisition

Barelas Community Center Security Improvements

Neighborhood Facilities 570.201( c)
	1 Facility
	6 facilities
	Increase the number of homeless persons moving into permanent housing

Improve quality/increase quantity of neighborhood facilities for lower income persons 

	Public Improvements
	Parks, recreational facilities (570.201 ( c)
Safe City Strike Force (Spot Blight Clearance)

Barelas Neighborhood footbridge project

San Pablo Street light Project


	5 parks
65 Units

1

1
	5 parks

325 Units
	Improve quality/increase quantity of public improvements for lower income persons

	Health Services
(570,201 (e)

LMC
	Dental Services for Homeless Populations(Albuquerque Healthcare for the Homeless)
Dental Services for Low Income Populations (Community Dental)


	1,500 people
3200
people
	7,500 people
17,500 people
	Improve the services for low/mod income persons

	Senior Services
570.201 (e)


	Senior Nutritious Meal program
	2,000

people
	10,000
people
	Improve the services for low/mod income persons

	Child Care Services (570.201 (e)
	Pre-school services for Homeless Children and Families
	100
children
	500
children


	End Chronic Homelessness



	Public Services General
	Neighborhood Large item pick-up Project
	8
pick-ups


	300

Pick-ups
	Improve quality/increase quantity of public improvements for lower income persons

	Employment Training
05H
	Southwest Creations Training Program
	20 
people
	
	Improve the services for low/mod income persons


Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the number of poverty level families.

In 2012, the City of Albuquerque Department of Family and Community Services will complete it Analysis of Fair Housing Impediments and an assessment of social service programs and needs within the City of Albuquerque.  The Department then plans to use this data to develop five year anti-poverty strategy in collaboration with social service providers, beneficiaries, funders and other appropriate stakeholders. The assessment will be used to inform the City’s 2013-2017 Consolidated Plan and 2012 Action Plan. 
NON-HOMELESS SPECIAL NEEDS HOUSING

Non-homeless Special Needs (91.220 (c) and (e))


*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.


1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for the period covered by the Action Plan.

	Special Needs Group
	Priority Need Categories

And Project
	Specific Objective

	Elderly & Frail Elderly
	Senior Nutritious Meal Program
Senior Services (570.201 (e)

Homeowner Rehabilitation program


	Improve the services for low/mod income persons

	Persons w/ Severe Mental Illness
	Sundowner
Rental Production

Luna Lodge

Rental Production
	Increase the range of housing options and related services for persons with special needs

	Physically Disabled
	Rental Production
Homebuyer Counseling
Homeownership Assistance             (not direct) 570.204

Universal Design
Home retrofit Program
(Homeowner Rehabilitation)
	Increase the range of housing options and related services for persons with special needs


2. Describe how Federal, State, and local public and private sector resources that are reasonably expected to be available will be used to address identified needs for the period covered by this Action Plan.

	Special Needs Group
	Priority Need Categories

And Project
	Proposed
Sources of Funds

	Elderly & Frail Elderly
	Senior Nutritious Meal Program
Senior Services (570.201 (e)
Homeowner Rehabilitation program


	$114,286 (CDBG 2012 and 2009)
$850,000 (HOME)



	Persons w/ Severe Mental Illness
	Sundowner

Rental Production

Luna Lodge

Rental Production
	$2,643,614 (WFHTF)
$2,236,780 (WFHTF)

	Physically Disabled
	Rental Production

Homebuyer Counseling
Homeownership Assistance             (not direct) 570.204

 Universal Design

Fair Housing 

Home retrofit Program
(Homeowner Rehabilitation)


	$42,000 (CDBG)

$70,000 (CDBG Admin)

$150,000 (CDBG)


Housing Opportunities for People with AIDS


*Please also refer to the HOPWA Table in the Needs.xls workbook.


1. Provide a Brief description of the organization, the area of service, the name of the program contacts, and a broad overview of the range/ type of housing activities to be done during the next year.


2. Report on the actions taken during the year that addressed the special needs of persons who are not homeless but require supportive housing, and assistance for persons who are homeless.


3. Evaluate the progress in meeting its specific objective of providing affordable housing, including a comparison of actual outputs and outcomes to proposed goals and progress made on the other planned actions indicated in the strategic and action plans.  The evaluation can address any related program adjustments or future plans.


4. Report on annual HOPWA output goals for the number of households assisted during the year in: (1) short-term rent, mortgage and utility payments to avoid homelessness; (2) rental assistance programs; and (3) in housing facilities, such as community residences and SRO dwellings, where funds are used to develop and/or operate these facilities.  Include any assessment of client outcomes for achieving housing stability, reduced risks of homelessness and improved access to care.


5. Report on the use of committed leveraging from other public and private resources that helped to address needs identified in the plan.


6. Provide an analysis of the extent to which HOPWA funds were distributed among different categories of housing needs consistent with the geographic distribution plans identified in its approved Consolidated Plan.


7. Describe any barriers (including non-regulatory) encountered, actions in response to barriers, and recommendations for program improvement.


8. Please describe the expected trends facing the community in meeting the needs of persons living with HIV/AIDS and provide additional information regarding the administration of services to people with HIV/AIDS.


9. Please note any evaluations, studies or other assessments that will be conducted on the local HOPWA program during the next year.

Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources that are reasonably expected to be available will be used to address identified needs for the period covered by the Action Plan.


Program Year 5 
Specific HOPWA Objectives response:

The City receives HOPWA funds and has a Memorandum of Understanding with the New Mexico Mortgage Finance Authority (MFA) to carry out the program.  HOPWA information will be reported on the MFA’s Action Plan and CAPER.
Additionally, in 2012 the City will partner with New Mexico AIDS Services to rehabilitate a motel on route 66 to a 10 unit apartment complex serving persons with AIDS. 
Other Narrative

Include any Action Plan information that was not covered by a narrative in any other section.

Appendix A: Citizen Participation Plan back-up documentation
· ACT Participants (Word Doc)

· Citizen Participation back up (Adobe Acrobat Doc)

· Investment Summary for paper (Word Doc)

· Newspaper Ad Insertion Order (Word Doc)

· Public Meeting Notice for Paper 1 (Word Doc)

Appendix B:  Action Plan Power Point Presentation

2012 Action Plan Public Presentation (PowerPoint Presentation)

· Appendix C:  CPMP Needs Table
	 
	CPMP
	Version 1.3
	 


· CPMP Needs (Excel Doc)

Appendix D:  CPMP Projects Table
· CPMP Projects (Excel Doc)

Appendix E:  CERTIFICATIONS
· CertNonState (Word Doc)

Appendix F: HUD Form SF424
· SF424 (Word Doc)
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2012 Action Plan and Program Investment Summary

Based on the 2008-2012 Consolidated Plan and

Workforce Housing Plan

Community Development Block Grant

HOME Investment Partnerships Program

Emergency Shelter Grant

City of Albuquerque

Department of Family and Community Services

P. O. Box 1293

Albuquerque, NM 87103
DUNS # 615720401
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