
 

 

Early Head Start Program Governance Advisory Committee 
Thursday, February 21, 2019 

3:30 p.m. to 5:00 p.m. 
Trumbull Child Development Center  

Meeting Agenda  
 

 

I. Welcome and Introductions 
 

II. Establish Quorum 
 

III. Outline Purpose of Advisory Committee 
a. City Council Legislation 
b. Early Head Start Policy Council  

 
IV. Early Head Start Program Overview 

a. Enrollment 
b. Staffing 
c. Attendance and Meal Counts 
d. Monitoring Review Visit 
e. Grant Application  

 
V. Next Steps 

a. Election of Officers  
i. Chairperson 
ii. Vice Chairperson  

b. Establish Bylaws 
 

VI. Next Meeting 
a. Quarterly Meeting Schedule  

 
VII. Adjourn  


