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Members Present	Comment by Review note: Attendance lists include speakers identified in the transcript. Confirm against the attendance roster for any additional participants.
· Malini Perumal, Chair
· Devan Patel
· Tabitha Stallworth 
· Jennifer Brower
· Johnny Mangu
· Deepesh Kholwadwala
Others Present
· Daniel Schmuck, EDD
· Kenneth Scott, Finance
· Charlotte Labadie, Finance
· Tania Armenta, Visit ABQ
· Ceela McElveny, Visit ABQ
· Minerva Jurado-Perea, AHCC
· Roberta Ricci, AHCC
· Dominic Baca, AHCC
· Maria Rainsdon, Legends Global


					
MINUTES

I. Call to order.
a. Chair Malini Perumal presided over the Lodgers’ Tax Advisory Board meeting of October 22, 2026.	Comment by Review note: Confirm the call-to-order time and agenda approval details. The supplied transcript begins after the opening proceedings. Agenda approval is therefore not recorded in this draft.
II. Review and approval of minutes from September 24, 2026.
a. Tabitha Stallworth made a motion to approve the September meeting minutes. Johnny Mangu seconded. The Chair proceeded to the marketing plan presentations.	Comment by Review note: The motion and second are recorded, but an explicit vote or declaration that the motion carried is not audible in the transcript. Confirm the outcome before finalizing.
III. Visit Albuquerque Marketing Plan
a. Tania Armenta presented the FY2027 marketing plan, outlining priorities to strengthen Albuquerque as a destination, expand leisure travel marketing, grow meetings and sports, enhance the visitor experience, and position the destination for future growth. Initiatives included a community brand, a downtown tourism feasibility study, sports venue improvements, expanded digital and AI-assisted marketing, and renewal of the Albuquerque Tourism Marketing District.
b. The Board discussed measuring advertising results through room nights and visitor spending, continued Route 66 promotion, and the addition of Oklahoma City as a target market. Ceela McElveny reported that the FY2026 marketing effectiveness study attributed approximately 320,000 trips and $143 million in visitor spending to advertising in nine measured markets, with a 29-to-1 return on advertising spend. The study did not measure room nights.
c. Tania outlined a proposal to seek State retirement of approximately $100 million in existing lodgers’ tax bonds to allow approximately $170 million in new City bond financing for downtown tourism investments. Johnny Mangu raised questions about investment in other areas of the city. Tania explained the proposed downtown focus and anticipated citywide benefits.
IV. Albuquerque Hispano Chamber of Commerce Marketing Plan
a. Minerva Jurado-Perea presented the Convention and Tourism marketing plan, emphasizing Hispanic and Native American markets, bilingual storytelling, meeting planner outreach, repeat business, familiarization tours, and international travel trade partnerships. She reviewed collaboration with Visit Albuquerque, including shared leads and coordinated convention services.
b. Board members discussed advertising effectiveness, potential Mexican market opportunities, and avoiding duplication between contractors. Members requested greater visibility into marketing budgets and expenditures, including recurring comparisons of spending against budget. AHCC representatives explained that financial statements and hospitality tax expenditure reports are submitted monthly to the City. Tania noted that Visit Albuquerque also submits monthly financial reports and includes a budget in its printed marketing plan.
c. Daniel Schmuck explained that financial reports historically circulated within City departments and agreed that sharing reports with the Board could be discussed with the contractors. Roberta Ricci supported discussing a reporting approach. The Chair suggested a separate meeting if further marketing plan discussion was needed. No reporting schedule or additional meeting date was adopted.
V. City Treasury Report
a. Charlotte Labadie presented the Lodgers’ Tax and Hospitality Fee Revenue Report for August activity collected in September, including collection trends, delinquent accounts, and short-term rental compliance. Treasury reported releasing two liens following payments and audit review, with no new liens placed during the reporting period.
b. The Board discussed persistent delinquencies, distinguishing estimated liabilities from verified amounts, and identifying operating versus closed or converted properties. Members suggested exploring business registration or licensing consequences for continued noncompliance. Kenneth Scott said Treasury would consult Legal regarding enforcement options and any necessary ordinance changes, and welcomed recommendations to improve the report.
c. Short-term rental compliance was reported at 54%, compared with 46% previously. Treasury also discussed a potential procurement for a new short-term rental compliance vendor.
VI. Visit Albuquerque
a. Tania Armenta presented the September 2026 performance report, including hotel indicators, marketing activity, visitor center use, and meetings and sports bookings. Balloon Fiesta results showed improved occupancy, a 4.1-night average visitor stay, and 97% trip satisfaction. Future citywide room nights were 29% ahead of the prior year, while non-citywide room nights were down 17% and sports room nights were up 2%.
b. The Board revisited contractor coordination. Tania described ongoing communication, shared convention services, and marketing support, and expressed commitment to continued collaboration. She offered to circulate the Balloon Fiesta performance release.
VII. Albuquerque Hispano Chamber of Commerce
a. Dominic Baca presented the September 2026 and first-quarter performance reports. September included two bookings totaling 345 room nights and approximately $142,000 in estimated direct spending. Four conventions held during September generated more than 2,500 room nights and approximately $1.9 million in estimated direct spending, including Great Minds in STEM.
b. The report also covered upcoming conventions, outreach in Mexico, a planned November Spain trade mission, community partnerships, and marketing activity. First-quarter digital advertising generated approximately 1.76 million impressions and 17,000 clicks.
VIII. Legends Global Report
a. Maria Rainsdon presented the September report for the Albuquerque Convention Center and associated venues. The venues hosted 26 events: 17 at the Convention Center, seven at the sports center, and two at the Rail Yards. Year-to-date activity totaled 57 events. The report also covered marketing improvements, four confirmed ticketed shows, and 20 event bookings during the month.
IX. City Staff Report and New Business
a. Daniel Schmuck reported no new announcements and thanked participants for completing the expanded agenda.
X. Adjournment.
a. Johnny Mangu made a motion to adjourn, and Tabitha Stallworth seconded. The Chair thanked participants and concluded the meeting.	Comment by Review note: Confirm the adjournment clock time. The motion occurs at recording elapsed time 02:00:58; the transcript does not state a clock time or record an explicit vote.
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