AGENDA

11:30 - Get Lunch
11:40 - Introductions
Welcome - Thank you for being here in person!
Since the IPC is tasked with monitoring results and evaluating the progress of our
community, it is important for the IPC to be made up of people with different
backgrounds and different knowledge areas.
Please introduce yourself by sharing:
Name
A bit about your background and knowledge areas
An indicator you use in your personal life (looking back at a week or a year - how

would you monitor your own progress)

12:10 - Overview of IPC and Introduction to the Day
12:15 - Rotations
Teams of two or three
5 minutes at each station
1:00 - Debrief and Discuss
1:25 - Next Steps and Closing



OVERVIEW OF IPC and STRUCTURE

IPC =12 members selected and approved by Mayor and Council

Not an advisory board - The IPC is tasked with monitoring results and evaluating the progress
of our community.

City Council identifies goals (there are 8) and goal statements. IPC then responsible for
measuring progress - DCCs and Indicators

SOME DEFINITIONS

A RESULT is a population-condition of wellbeing for children, adults, families, and
communities, stated in plain language.

An INDICATOR (or benchmark) is a measure that helps quantify the achievement of a result.
Indicators answer the question "How would we recognize this result if we fell over it?"

It should be noted that a PERFORMANCE MEASURE is a measure of how well a program,
agency, or service system is working. Performance measures capture customer results. These are
not the focus of the IPC.

COMMUNITY WELLBEING vs. PROGRAM/AGENCY PERFORMANCE

For communities, the ends are conditions of wellbeing for children, adults, families, and the
community as a whole. For programs, the ends are how customers are better off when the
program works the way it should.

GOALS FOR TODAY
The past two months smaller groups have engaged working sessions - diving into each goal.
Today we will review and build on that work with the following goals in mind:
1) Finalize Desired Community Conditions
2) Provide guidance to the research team that will be researching potential indicators for
each Desired Community Condition
3) Determine which organizations we would like to get input from in the coming month

One sticky color = feedback on DCC
One sticky color = additional context/direction for research team
One sticky color = who to get input from



