Indicators Progress Commission Meeting Notes
January 19, 2024

Meeting called to order at 12:01 pm:

Present IPC Members: Shana Judge, Patria de Lancer Julnes, Jimmy Carleton, Jessica
DuVurneay, Kyle Stepp, David Medrano, Andrea Calderon, Tim Krebs

City Staff: Justine Freeman and interns Jessica Knox and Jessie Arp

Welcome and introductions of interns and commissioners at 12:02 pm:

The IPC interns Jessica Knox and Jessie Arp were introduced, as well as the commissioners.

Review agenda at 12:07 pm:

The IPC reviewed the agenda. Tim Krebs made a motion to approve it and Kyle Stepp provided a
second, followed by unanimous approval from the commission.

Review minutes at 12:08 pm:

The IPC reviewed the minutes from the December meeting. Shana Judge made a motion to
approve it and David Medrano provided a second, followed by unanimous approval from the
commission.

Review last set of indicators and progress on new indicators at 12:10 pm:

The Commissioners reviewed the 2022 Albuquerque Progress Report indicators. As the staff
and interns update the indicators, they will be placed in a spreadsheet and presented to the
commissioners who will vote on whether to include each one. These will be done in sets of
goals, rather than all at once. Staff and interns will also review the performance measures of
the City departments and propose any of them that would be useful as indicators.

Next steps for 2024 Progress Report at 12:35 pm

Commissioners will review proposed indicators for Goals 1 and 2 in between the January and
February meetings. The IPC discussed two data dashboards that are posted on the City website,
one of which is new and the other which seems to be out of date. A commissioner expressed
interest in hosting a budget night for the public after the budget is passed.

Closing and next steps at 12:55 pm:

The meeting adjourned at 12:55.



