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March 16, 2012

Honorable Mayor and City Council
City of Albuquerque, New Mexico

We are pleased to submit the Comprehensive Annual Financial Report (CAFR) for the City of Albuquerque, New Mexico,
(City), for the fiscal year ended June 30, 2011. New Mexico State Statute 12-6-3, NMSA 1978 mandates that the financial
affairs of the City’s records be thoroughly examined and audited each year by independent public accountants. Federal law also
requires that a single audit be performed for federal grant funds in conformance with the provisions of the Single Audit Act of
1984 and OMB Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations”. All information related
to the single audit, including the schedule of expenditures of federal awards, findings and recommendations, and the
independent auditors’ reports on the internal control structure and compliance with applicable laws and regulations are included
in the Single Audit Section.

This report was prepared by the Department of Finance and Administrative Services with the assistance of various other City
departments. City management assumes full responsibility for the accuracy of the data presented and the completeness and
fairness of presentation, including all disclosures, based upon a comprehensive framework of internal control that has been
established for this purpose. Because the cost of internal control should not exceed anticipated benefits, the objective is to
provide reasonable, rather that absolute, assurance that the financial statements are free of any material misstatements. REDW,
Certified Public Accountants, have issued an unqualified opinion on the City’s CAFR for the year ended June 30, 2011. As
indicated by the opinion of our independent auditors, the report fairly presents the financial position and the results of
operations of the City as measured by the financial activity of its various funds. The report has been set forth in a manner that
will give the reader a broad understanding of the City's financial affairs. It includes disclosures necessary for the reader to gain
an understanding of the City's financial activities. The independent auditors’ report is located at the front of the financial
statements.

Management's Discussion & Analysis (MD&A) immediately follows the independent auditors’ report and provides a narrative
introduction, overview, and analysis of the basic financial statements. MD&A complements this letter of transmittal and should
be read in conjunction with it.

Profile of the City

Albuquerque, New Mexico is located in the central region of the state and is the economic and population hub of New Mexico.
With an estimated population of 543,000 in 2010, Albuquerque ranks 33™ in population of the nation’s cities and is the largest
city in New Mexico with roughly one-fourth of the state’s population. The City was founded in 1706, chartered as a town in
1885, and organized under territorial law as a city in 1891. The City became a charter city in 1917 and the voters approved a
home rule amendment to the charter in 1971. In 1974, the electorate voted to establish a mayor-council form of government; the
City Council consists of nine council members elected from districts. As a governmental entity, the City is not subject to
Federal or State income taxes. The City provides traditional services such as public safety, culture and recreation, public works,
highways and streets, storm drainage, and refuse collection. In addition, the City operates parking facilities, a transit system, an
international airport, and a housing authority.

The CAFR of the City includes all government activities, organizations and functions for which the City is financially

accountable. The criteria used to determine financial accountability are based on, and consistent with, the pronouncements of
the Governmental Accounting Standards Board which sets criteria for defining the financial reporting entity. Effective July 1,
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2003, water and sewer services that used to be provided by the City are now provided by the Albuquerque-Bernalillo County
Water Utility Authority, which is operated by the City under the terms of a Memorandum of Understanding with the Authority.
The City does not have relationships with any other organizations not included in this CAFR of such nature and significance
that exclusion would render the City's financial statements incomplete or misleading.

I

Summary of Local Economy

Albuquerque is the major commercial, trade, service and financial center of the state. It is located in the central part of the
state, at the intersection of two major interstate highways, and served by both rail and air. The Albuquerque Metropolitan
Statistical Area (MSA) includes Bernalillo, Sandoval, Torrance and Valencia Counties. The City has a population of
approximately 543,000 and the MSA as of the 2010 census has a population of 887,000. The largest employers in the
Albuquerque area are the University of New Mexico, Albuquerque Public Schools, Sandia National Labs (SNL), and Kirtland
Air Force Base.

The Albuquerque economy has an industry composition not unlike that of the U.S. as a whole. Manufacturing makes up a
smaller part of the Albuquerque economy, and has declined in employment in the past 10 years.

Albuquerque MSA Employment in Thousands

Employment Share of FY/11 Growth FY/10 Compound Annual Average

FY/11 Employment to FY//11 FY/06 FY/11

NAICS CATEGORY
Total Nonfarm Employment (does not include military) 370.67 100% -0.9% -0.8%
Natural Resources and Mining and Construction 20.32 5% -9.6% -7.8%
Manufacturing 17.33 5% -1.0% -5.9%
Trade, Transportation, and Utilities 62.62 17% -0.2% -1.4%
Information 8.20 2% -9.0% -1.9%
Financial Activities 17.54 5% -3.4% -2.0%
Aggregate of Services 160.25 43% -0.4% 0.2%
Professional and Business Services 55.91 15% -3.4% -2.0%
Educational and Health Services 5447 15% 0.7% 2.9%
Leisure and Hospitality 38.10 10% 2.4% 0.4%
Other Services 11.78 3% -0.3% -0.4%
Government 83.64 23% 0.6% 1.6%

While the U.S. has shown some gains in employment, the Albuquerque MSA continues to lose jobs. Construction,
particularly single family construction, has fallen off dramatically. The unemployment rate increased from 3.5% in
FY/08 to an average of 8.5% in FY/11, with a maximum of 9.4% in July of 2010. Employment declines continued
in FY/11 but at a slower rate than in FY/09 and FY/10. Construction declined nearly 10% in FY/11 and while single
family construction activity has reached bottom, growth in commercial and public construction continues to slow.
The only sectors that had increases in employment are government, leisure and hospitality, and educational and
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health services. One of the strengths for the Albuquerque economy is the national labs. Sandia National
Laboratories (SNL) has devoted a great deal of research to terrorism and homeland security and the mission to
protect the nuclear weapons arsenal. The micro-systems technology, or nano-technology, for which SNL is well
known, may provide many novel and inexpensive answers to medical and materials sciences. The labs expertise and
technology is also becoming more readily available to the private sector.

Additional historic economic information is presented in the statistical section of this report.

Long-term financial planning

As a matter of City policy, the General Fund is required to maintain an operating reserve equal to one-twelfth of the total annual
appropriation level. This standard is more conservative than the State’s standard as it includes transfers and nonrecurring
appropriations. This reserve is “funded” annually as part of the annual budget process and is modified as necessary, if material,
throughout the year to reflect changes in appropriations. Annually, the budget process begins with the development and
publication of a Five-Year Forecast which estimates future revenues and expenditures for the General Fund and the general
fund subsidized funds. The purpose of this report is to identify key trends in revenues and expenditures and to provide
information about the financial challenges anticipated over the next few years. The City’s Forecasting Advisory Committee,
including experts from within and outside government, reviews the forecasts and revenue projections prepared by City staff.
Revenues are monitored monthly and expenditures are reviewed quarterly.

The City also develops a Decade Plan that guides the capital improvements program (CIP) and forms the basis for the general
obligation bond program which is presented to and voted on by the public in odd-numbered years. This process allows for
long-term planning for both initial construction costs as well as additional operating costs to staff, operate and maintain new
facilities required in the community.

The City is committed to performance-based budgeting which drives the development of both operating and capital budgets.

Relevant Financial Policies

The City has a well developed system of program performance budgeting. Program strategies are developed to impact the
defined and monitored community conditions which move the City towards achieving its goals. Each program strategy is a
collection of specific service activities that are monitored for financial and performance management. Department directors are
held responsible for the fiscal performance of their units as well as the programmatic performance of their units. The City has
adopted the practice of not “cleaning-up” program over-expenditures, but rather reporting them in the comprehensive annual
financial report as budget overspent. This practice provides necessary information for future budget cycles and brings attention
to the reasons for the budget overage. The City does “clean-up” funds in the event that they are overspent. In most cases when
funds require “clean-up”, there is sufficient fund balance to make the appropriation.

Historically, the City has been conservative in its approach to financial matters, minimizing long-term debt cycles to control
interest costs and stringently monitoring and controlling the use of both recurring and non-recurring operating revenues.

Awards and Acknowledgements

The Government Finance Officers Association (GFOA) of the United States and Canada presented the City of Albuquerque a
Distinguished Budget Presentation Award for its annual appropriated budget for the fiscal year beginning July 1, 2010. In
order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy
document, an operations guide, a financial plan, and a communications medium.

The preparation of this report could not have been accomplished without the dedicated services of the staff of the Department
of Finance and Administrative Services. We wish to express our sincere appreciation to all members of the Department who
contributed to its preparation and recognize the major effort of the Accounting Division and its Financial Reporting Section in
administering the City's accounting system and in preparing this report. We also wish to thank each of you for your interest and
support in planning and conducting the financial operations of the City in a responsible and progressive manner.



Respectfully submitted,

P 45

Lou Hoffman, Director
Department of Finance & Administrative Services
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
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Budget Presentation
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PRESENTED TO
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Special Performance Measures Recognition

For the Fiscal Year Beginning

July 1, 2010

=TT B

President

Executive Diirector

The Government Finance Officers Association Of The United States And Canada (GFOA)
Presented A Distinguished Budget Presentation Award To The City Of Albuquerque,
New Mexico For Its Annual Budget For The Fiscal Year Beginning July 1, 2010. In
Order To Receive This Award, A Governmental Unit Must Publish A Budget Document
That Meets Program Criteria As A Policy Document, As A Financial Plan, As An
Operations Guide, And As A Communications Device.
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Independent Auditors’ Report

The Honorable Richard J. Berry, Mayor and City Council Members
' of the City of Albuquerque :
Mr. Hector H. Balderas, New Mexico State Auditor

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the discretely presented component unit, each major fund and the
aggregate remaining fund information of the City of Albuquerque, New Mexico (the “City”), as
of and for the year ended June 30, 2011, which collectively comprise the City’s basic financial
statements as listed in the table of contents. We have also audited the financial statements of
each of the City’s nonmajor governmental, nonmajor enterpnse internal service and agency
funds and the budgetary comparison schedules for the major capital project and debt service
funds, and all nonmajor funds presented as supplementary information in the accompanying
combining and individual fund financial statements as of and for the year ended June 30, 2011,
as listed in the table of contents. These financial statements and schedules are the responsibility
of the City’s management. Our responsibility is to express opinions on these financial statements
and schedules based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements and schedules are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements and schedules. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
_presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund
information of the City of Albuquerque, New Mexico, as of June 30, 2011, and the respective -
changes in financial position and cash flows, where applicable, thereof, and the general fund
budgetary comparison for the year then ended in conformity with accounting principles generally
accepted in the United States of America. In addition, in our opinion, the financial statements
and schedules referred to above present fairly, in all material respects, the respective financial
position of each nonmajor governmental, nonmajor enterprise, internal service and agency fund
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of the City of Albuquerque, New Mexico as of June 30, 2011, and the respective changes in
financial position, cash flows, where applicable, thereof, and the respective budgetary
comparisons for the major debt service fund, major capital projects fund, nonmajor governmental
funds, major enterprise funds, nonmajor enterprise funds, and internal service funds for the year
then ended in conformity with accounting principles generally accepted in the United States of
America. ‘ '

In accordance with Government Auditing Standards, we have also issued our report dated
March 14, 2012, on our consideration of the City’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit. )

The accompanying management’s discussion and analysis is supplemental information required
by the Governmental Accounting Standards Board and is not a required part of the basic
financial statements. We have applied certain limited procedures, which consist principally of
inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and €Xpress no opinion
on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City’s basic financial statements and the combining and individual
fund financial statements and respective budgetary comparisons. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by
U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments
and Non-Profit Organizations, and is not a required part of the basic financial statements. The
accompanying Financial Data Schedule, as required by the U.S. Department of Housing and
Urban Development, and the other accompanying information identified in the table of contents
as supplementary information is presented for purposes of additional analysis and to meet the
requirements of the State of New Mexico and is not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and, in our opinion, is fairly stated in all material respects in
relation to the basic financial statements taken as a whole. '

Other data included in this report, listed in the accompanying table of contents as the _
introductory section and the statistical section, are also not required parts of the basic financial
statements and have not been subjected to the auditing procedures applied in the audit of the
basic financial statements and, accordingly, we express no opinion on them. :

REDW Lee

Albuquerque, New Mexico
March 14, 2012
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CITY OF ALBUQUERQUE, NEW MEXICO
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2011

This section of the City of Albuquerque's (City) Comprehensive Annual Financial Report (CAFR) presents a narrative
overview and analysis of the financial activities of the City for the fiscal year ended June 30, 2011. We encourage readers
to consider the information presented here in conjunction with additional information that we have furnished in our letter
of transmittal.

FINANCIAL HIGHLIGHTS

o The City's total net assets increased by $4.3 million during the year. In addition, a prior period adjustment of
$16.2 million was made. The assets of the City exceeded its liabilities at the close of the most recent fiscal year
by $3.8 billion (net assets). Of this amount, $219.7 million (unrestricted net assets) may be used to meet the
government's ongoing obligations to citizens and creditors in subsequent accounting periods.

e As of June 30, 2011, the City's governmental funds reported combined ending fund balances of $362.7 million.
Of the total fund balance, $14.3 million is fund balance available for spending at the government's discretion
(unassigned and assigned).

e Fund balance of the general fund was $53.2 million. At the close of the current fiscal year, unassigned fund
balance for the general fund was $13.1 million or 3.1% of the total general fund expenditures of $418.7 million.

¢ During fiscal year 2011, net assets of the City’s proprietary funds increased by $12.0 million yielding net assets
of $509.6 million as of June 30, 2011.

o The City's governmental activities long-term obligations increased by $88.1 million during the current year. The
key factors in this change were increases in long term debt of $85.5 million and an increase in accrued vacation
and sick leave pay, and claims totaling $2.6 million.

During fiscal year 2011, the City implemented the provisions of GASB Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions. As a result, certain fund classifications and governmental
fund balance categories are not consistent with those used in prior years.

OVERVIEW OF THE FINANCIAL STATEMENTS
The City's basic financial statements contain three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains other supplementary information

in addition to the basic financial statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the City’s finances,
in a manner similar to a private-sector business. The statement of net assets presents information on all of the City’s
assets and liabilities, with the differences between the two reported as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether or not the financial position of the City is improving or deteriorating,
absent extraordinary events. The statement of activities presents information showing how the City’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods, such as revenues pertaining to
uncollected taxes and expenses pertaining to earned but unused vacation and sick leave.

The government-wide financial statements distinguish functions of the City that are principally supported by taxes and
intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a significant
portion of their costs through user fees and charges (business-type activities). The governmental activities of the City
include public safety and protection, culture and recreation, public works, public health, human services, housing,
highways and streets, and special assessments. The business-type activities of the City include an airport, apartments, a
baseball stadium, refuse disposal services, golf courses, parking facilities, housing authority, and a transit system.

The Albuquerque Bernalillo County Water Utility Authority (Authority), is a component unit of the City. The provides
certain administrative services to the Authority under the terms of a Memorandum of Understanding that will expire on
-11-
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June 30, 2011

June 30, 2012. The Authority’s Comprehensive Annual Financial Report as of and for the year ended June 30, 2011 is
available by contacting the Authority at the following address: Fifth floor, P.O. Box 1293, Albuquerque, NM 87103.

Fund Financial Statements.

The fund financial statements are designed to report information about groupings of related accounts that are used to
maintain control over resources that have been segregated for specific activities or objectives. The City, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. The funds of the City are classified as: governmental funds, proprietary funds, and fiduciary funds, as
described in the following sections.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. Most of the City’s basic services are reported in
governmental funds. Governmental fund statements focus on sources, uses and balances of cash and other financial
assets that can readily be converted to cash and that are available for spending. Such information may be useful in
determining what financial resources are available in the near future to finance the City’s programs. Because the focus of
governmental funds is narrower than that of the government-wide financial statements, it is useful to compare the
information presented for governmental funds with similar information presented for governmental activities in the
government-wide financial statements. By doing so, readers may better understand the long-term impact of the
government’s near-term financing decisions. Both the governmental fund balance sheet and the governmental fund
statements of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison
between governmental funds and governmental activities. The City maintains several individual governmental funds
organized according to their type (special revenue, debt service, capital projects and permanent funds). Information is
presented separately in the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the General, General Obligations Debt Service and the Capital
Acquisition funds, all of which are considered major funds. Data from the remaining governmental funds are combined
into a single, aggregated presentation. Individual fund data for each of the non-major governmental funds is provided in
the form of combining statements presented as supplementary information.

The City adopts an annual appropriated budget for the General Fund. A budgetary comparison statement for the General
Fund is presented in the Basic Financial Statements section of this report. A budgetary comparison statement for the
General Obligation Debt Service Fund, a major fund, is presented in the supplementary information section. In addition,
the City adopts an annual appropriated budget for non-major governmental funds. Budgetary comparison statements for
those funds are also presented in the supplementary information section.

Proprietary funds. Proprietary funds are generally used to account for services for which the City charges customers —
either outside customers, or internal units or departments of the City. Proprietary funds provide the same type of
information as shown in the government-wide financial statements, only in more detail. The City maintains the
following two types of proprietary funds:

e Enterprise funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. The City uses enterprise funds to account for the operations of the
Albuquerque International Airport, Refuse Disposal, and Transit, which are considered major funds of the City.
In addition the following non-major funds are reported: Apartments; Golf Course; Parking; Stadium; and
Housing Authority.

o Internal Service funds are used to report activities that provide supplies and services for certain City
programs and activities. These funds account for inventory warehousing and stock issues; workers’
compensation, tort and other claims insurance coverage; vehicle maintenance and motor pool services; and
communication services to City departments. In addition, these funds provide health insurance coverage to City
employees. Because these services predominantly benefit governmental rather than business-type functions,
they have been included within governmental activities in the government-wide financial statements. The
internal service funds are combined into a single, aggregated presentation in the proprietary fund financial
statements. Individual fund data for the internal service funds is provided in the form of combining statements
elsewhere in this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the City. The
City's Agency Fund is reported as a fiduciary fund. Since the resources of this fund are not available to support the
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City’s own programs, it is not reflected in the government-wide financial statements. The accounting used for fiduciary
funds is much like that used for proprietary funds.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

Required Supplementary Information (RSI)

The Schedule of Funding Progress for the Life Insurance Benefit Plan is presented separately and in the basic financial
statements. The City is not required to provide other information in the RSI and, therefore, no additional information is
presented there.

Combining Statements

The combining statements of nonmajor governmental funds, nonmajor proprietary funds, internal service funds, and
fiduciary funds are presented immediately following the notes to the financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Below is a comparative analysis of government-wide data for the most recently completed fiscal year and the prior fiscal

year:
NET ASSETS
(in millions)
Governmental Business-type Total
Activities Activities Total Percent
2011 2010 2011 2010 2011 2010 Change
Assets:
Current and other assets $ 627.5 $ 5995 $ 200.0 $ 205.6 $ 8275 $ 805.1 2.8%
Capital assets 33314 3,280.7 524.1 540.9 3,855.5 3,821.6 0.9%
Total assets $ 39589 $ 3,880.2 $ 7241 $ 746.5 $ 4,683.0 $ 4.626.7 1.2%
Liabilities:
Long-term liabilities outstanding $ 458.6 $ 3706 $ 1638 $ 1904 $ 6224 $ 561.0 10.9%
Other liabilities 178.5 196.2 50.6 58.5 229.1 254.7 -10.1%
Total Liabilities $ 637.1 $  566.8 $ 2144 $ 2489 $ 851.5 $ 8157 4.4%
Net assets:
Invested in capital assets,

Net of related debt $ 29853 $ 29558 $ 3551 $ 3343 $ 33404 $ 3,290.1 1.5%
Restricted 191.1 180.7 80.3 105.8 2714 286.5 -5.3%
Unrestricted 1454 176.9 74.3 515 219.7 234.4 -6.3%

Total net assets $ 33218 $ 33134 $ 509.7 $ 4976 $ 38315 $ 3,811.0 0.5%

The City’s, assets exceeded liabilities by $3.8 billion at the close of the year. The largest portion of the City's net assets
(87.2%) reflects its investment of $3.3 billion in capital assets (i.e. land, buildings, infrastructure, and equipment less any
related outstanding debt used to acquire these assets.) The City uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the City's investment in its capital assets is
reported net of related debt, resources needed to pay this debt must come from other sources since capital assets cannot
be liquidated for these liabilities. Restricted net assets in the amount of $271.4 million represent resources that are subject
to external restrictions on how they may be used. The remaining balance of unrestricted net assets, $219.7 million, may
be used to meet the City’s ongoing obligations to its citizens and creditors. At the end of the current fiscal year, the City
has positive balances in all three categories of net assets for the government as a whole, as well as for both the
governmental and business-type activities.
-13-
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The City’s overall net assets increased by $20.5 million during the current fiscal year. Net assets July 1 includes a prior
period adjustment of $16.2 million resulting in a net change in net assets of $4.3 million. The increase in net assets is
explained in the governmental and business-type activities discussion.

CHANGE IN NET ASSETS
(in millions of dollars)
Governmental Business-type Total
Activities Activities Total Percent
2011 2010 2011 2010 2011 2010 Change
Revenues:
Program revenues:
Charges for services $ 58.7 $ 623 $ 1549 $ 1440 $213.6 $206.3 3.55%
Operating grants and contributions - 350 340 30.1 - 28.5 65.1 $62.5 4.08%
Capital grants and contributions 22.7 - 7.5 20.5 30.2 $20.5  47.32%
General revenues: - - - - - $0.0

Gross receipts taxes 1449 1314 - - 144.9 $1314 10.31%
Property taxes 1332 133.7 - - 133.2 $133.7 -0.41%
Other taxes 36.5 377 - - 36.5 $37.7 -3.15%
State shared taxes and fees 182.9 163.6 - - 182.9 $163.6 11.79%
Grants, investment income, and other 38.1 74.0 4.7 48 42.8 $78.8  -45.66%
Total revenues $ 6520 $ 636.7 $197.2 $ 1978 $ 8492 $ 8345 1.76%

Expenses:
General government $ 80.4 $ 774 $ - $ - $ 804 $77.4 3.88%
Public safety 243.4 250.1 - - 243.4 $250.1 -2.68%
Cultural and recreation 104.8 98.1 - - 104.8 $98.1 6.83%
Municipal Development 425 424 - - 425 $42.4 0.24%
Health and welfare 183 193 - - 183 $19.3 -5.18%
Human services 54.7 56.4 - - 54.7 $56.4 -3.01%
Housing 10.1 95 - - 10.1 $9.5 6.32%
Highways and streets 46.2 39.7 - - 46.2 $39.7 16.37%
Interest expense 14.1 14.2 - - 14.1 $14.2 -0.70%
Airport - - 66.7 63.5 66.7 $63.5 5.20%
Refuse disposal - - 479 48.7 479 $48.7 -1.64%
Transit - - 53.9 53.8 539 $53.8 0.19%
Non major enterprise funds - - 45.7 482 45.7 $48.2 -5.19%
Total expenses $ 6145 $ 607.1 $214.2 $ 2142 $ 8287 $ 8213 0.91%
Excess (deficiency) before transfers $ 375 $ 296 $(17.1) $ (16.4) $ 205 $ 132 54.76%

Transfers $ @91 $ (324) $ 29.1 $ 324 $ - $ -

Increase (decrease) in net assets $ 8.4 $ (239 $ 121 $ 160 $ 205 $ 132 54.76%
Net Assets July 1 $ 33134 $3,316.2 $497.6 $ 4816 $3,811.0 $3,797.8 0.35%
Net Assets June 30 $ 33218 $3,3134 $509.7 $ 4976 $3,831.5 $3,811.0 0.54%
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City Revenues By Source - Governmental Activities 2011
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Governmental activities. Governmental activities increased the City's net assets by $8.5 million. Governmental activities
revenue decreased by $900,000, or .1% from $652.9 million in fiscal year 2010 to $652.0 million in fiscal year 2011.
Key elements in the change of the City’s governmental activities revenues are as follows:

e  Gross receipts tax revenue and state shared taxes and fees, which together account for approximately 50% of the
City’s governmental activities revenue, increased by $16.6 million, from $311.2 million to $327.8 million, or by
5.3% from prior year. This was due to an overall improvement in the economy.
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Program revenues consisting of charges for services, operating grants, capital grants, and contributions, which
account for approximately 17.9% of the City’s governmental activities revenues, increased primarily due to a
reclassification of capital grant contributions from grants, investments and other revenues to specific programs.
Building permit revenues slightly increased from $1.9 million in 2010 to $2.1 million in 2011. Building permit
revenues declined in fiscal years 2008, 2009 and 2010.

Property taxes, which account for approximately 20.4% of the City’s governmental activities revenues, decreased
by less than one million from $133.7 million to $133.2 million, or by .4%. In fiscal year 2011 (tax year 2010)
taxable assessed property valuations within the City decreased $378.6 million from $12.3 billion to $11.9 billion, or
by 3.1%. This change reflects the County Assessor’s reassessments and new additions to the tax base and
adjustments for yield control. The City’s direct property tax mill levy rate increased slightly from 11.11 in fiscal
year 2010 to 11.41 in fiscal year 2011.

Grants, investments, and other revenues, which account for approximately 5.8% of the City’s governmental
activities revenues, decreased due to the reclassification to program revenues.

Other taxes such as franchise, hospitality, lodgers, and payments in lieu of taxes decreased by $1.2 million from
$37.7 million in fiscal year 2010 to $36.5 million in fiscal year 2011, or by 3.1%. Payment in lieu of taxes fell in
fiscal year 2011 by $5.1 million. More detail comparison of other taxes can be found on Schedule 3 in the
Statistical Section of this report.
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City Revenues By Source - Business-type Activities 82011
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Business-type activities. Business-type activities decreased the City’s net assets by ($17.0) million in fiscal year 2011
before operating transfers of $29.1 million. Business-type activities revenues decreased $600,000 from $197.8 million in
fiscal year 2010 to $197.2 million in fiscal year 2011, or by (.3%). Key factors for the increases in the Charges for
Services category are on the following page:
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e The Airport fund had an increase in net assets of $8.8 million in fiscal year 2011 compared to a $17.1 million
increase in 2010. The charges for services decreased from $63.0 million in fiscal year 2010 to $62.3 million in
fiscal year 2011. Passenger facilities charges (PFCs) decreased from $7.4 million to $7.3 million in fiscal year
2011, operating expenses increased from $58.1 million in fiscal year 2010 to $60.1 in fiscal year 2011, and
capital contributions decreased from $9.7 million is fiscal year 2010 to $5.3 million in fiscal year 2011.

e  The reported change in net assets of $11.8 million was significantly higher than the increase of $3.2 million in
fiscal year 2010 for the Refuse Disposal fund. Charges for services increased $9.1 million during the year while
operating cost increased by $.5 million.

e  For the Transit Fund, the current year change in net assets decreased $11.3 million compared to a $ 4.0 million
decrease for the prior year. The decrease was primarily attributed to a decrease in contributed capital from
$10.6 million in fiscal year 2010 to $2.1 million in fiscal year 2011, and a decrease in transfers from $34.0 in
fiscal year 2010 to $30.2 in fiscal year 2011.

The changes in the net assets of the other business-type activities were not significant.

FINANCIAL ANALYSIS OF THE CITY'S FUNDS

Governmental funds. The focus of the City's governmental funds is to provide information on near-term inflows,
outflows, and balances of resources that are available for spending. Such information is useful in assessing the City's
financing requirements. In particular, assigned and unassigned fund balances may serve as a useful measure of a
government's net resources available for spending at the end of the fiscal year. At the end of the current fiscal year, the
City's governmental funds reported combined ending fund balances of $362.7 million, an increase of $53.8 million in
comparison with the prior year. Of the total balance at year-end, $255.0 million is restricted fund balance which primarily
consists of funds reserved for capital projects and improvements and $30.2 is non-spendable, which relates to long term
receivables and property held for resale.

Revenues of governmental funds overall totaled approximately $648.9 million in the fiscal year ended June 30, 2011,
which represents an increase of $18.8 million from the previous year total of $630.1 million. The major cause is the
gross receipts taxes local option revenues increased by $12.6 million, intergovernmental revenues increased by $10.5
million of which $4.7 million was attributed to an increase in the General Fund and an increase in the Capital Acquisition
fund of $5.4 million. Miscellaneous revenue increased by $6.0 million. The City’s governmental funds expenditures of
$709.4 million decreased by $11.4 million from the previous year’s total of $720.8 million. The primary cause of the
decrease is attributed to a decrease in debt service payments of $24.3 million, and public safety expenditures of $5.8
million. This was partially offset by an increase in spending in capital outlay expenditures from $138.0 million to $161.7
million or by $23.6 million.

General Fund. This is the City's chief operating fund. At the end of the current fiscal year, the total fund balance was
$53.2 million, of which $13.1 million is assigned and unassigned fund balance and $38.7 million is assigned for
subsequent years’ operations. The remaining fund balance of $1.4 million is restricted or non-spendable. The net change
in fund balance for the current fiscal year was an increase of $8.1 million. The total revenues of $446.5 million for the
current fiscal year were $8.0 million more than the previous fiscal year. The increase was a result of increases in
franchise tax revenue of $4.8 million and intergovernmental revenue of $4.7 million. There were small increases in gross
receipts tax of $1.6 million, and property tax of $1.9 million. There were offsetting decreases in payment in lieu of taxes
of $5.1 million. Total expenditures of $418.7 million represent a decrease of $3.9 million from the previous fiscal year.
Decreases in expenditures were attributed to general government of $.8 million, public safety of $2.5 million, culture and
recreation of $2.5 million, human services of $2.1 million and municipal development/public works of $ 1.0 million. The
decreases were offset by increases in capital outlay of $4.6 million. See the general fund budgetary highlights for an
analysis with respect to budgets.

General Obligation Bond Debt Service Fund (GO Bonds). This fund is used to accumulate resources for the repayment of
the City’s GO Bonds. GO Bonds are backed by the full faith and credit of the City and may be used to finance any capital
improvement approved by the voters. GO bonds may be redeemed by any regular City funding, but by policy, are
generally redeemed by property taxes paid to the City. Fund balance in the City’s General Obligation Debt Service fund
increased by $6.3 million from $2.3 million in fiscal year 2010 to $8.6 million in fiscal year 2011. Property tax revenues
dedicated to the repayment of GO Bonds decreased by $1.3 million from $59.7 million in fiscal year 2010 to $58.4
million in fiscal year 2011, or by 2.2%. In fiscal year 2011, property tax revenue slightly decreased by .4%. Taxable
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assessed property valuations decreased 3.1% for fiscal year 2011. The City’s property tax rates have remained constant
for well over a decade and no tax rate increase has been required to fund the GO Bond program of capital improvements.

Capital Acquisition Fund. This fund is used to accumulate resources for the acquisition of Capital. Capital is defined as
tangible property with a life beyond a one year budget cycle. Land, infrastructure, equipment, buildings as well as the
services required to build or install these assets may be classified as capital. Capital acquisition is primarily funded by
bond proceeds, but recurring and non-recurring revenue may be used. Major capital improvements for the City are
funded primarily with general obligation and enterprise fund revenue bonds. In many cases, these bond funds are
matched with Federal and/or State contributions and private assessments. During the 2011 fiscal year, the Capital
Acquisition fund balance increased by $52.7 million from $117.3 million in fiscal year 2010 to $170.0 million. The
increase in fund balance during the year is attributed to bond proceeds of $136.4 exceeding capital outlay of $115.0
million, revenues of $32.2 million, and net transfers of $ (9.1) million. The implementation of GASB 54 modified the
classification of fund balance from unreserved to restricted for capital improvements.

Proprietary funds. The City's proprietary funds provide the same type of information presented in the government-wide
financial statements business-type activities, but in more detail. At the end of the fiscal year, the unrestricted net assets
(in millions) were as follows:

Airport Fund $ 37.7
Refuse Disposal Fund 13.5
Transit Fund 1.4
Nonmajor enterprise funds 21.6
Total $ 742

Internal Service Funds. Internal Service Funds are used to account for certain governmental activities and had
unrestricted net assets of $12.1 million in fiscal 2011 as compared to unrestricted net assets of $17.6 million in fiscal year
2010. In fiscal year 2011, the Employee Insurance fund had unrestricted fund balance of $1.6 million which decreased
from $5.1 million in fiscal year 2010. The Employee Insurance fund decrease of $3.5 million is due in part to the
recording of inter-agency basic life OPEB annual required contribution (ARC), less net employer contributions. All
internal service funds had positive unrestricted net assets as of June 30, 2011.

Fiduciary Funds. The only fund in this category is the City's Trust and Agency fund. This fund is used by the City to
account for funds held for third parties. There were no significant changes during the year.

Budgetary Highlights. The original approved FY11 General Fund Budget had an appropriation of $455.5 million which
is significantly reduced from the original FY 10 budget of $474.9 million. This is primarily attributable to the decline in
revenues, most notably gross receipt tax (GRT) revenues which had been declining 30 out of the prior 36 months as the
FY11 budget was finalized. GRT makes up 64% of the General Fund revenues. Many of the initiatives taken to bring
the FY'10 budget into balance were carried forward in FY11, including delaying filling vacant positions and the
utilization of available fund balance from the risk fund. Even so, the projected shortfall going into FY11 was $66
million. To close the gap, several steps were taken. First, capital projects scheduled to open in FY11 were either
delayed or departments were asked come up with alternate funding sources. The cost of health insurance was negotiated
down with our outside carriers. All General Fund subsidized funds were closely examined to minimize the impact on the
General Fund. Over 150 vacant positions were deleted and another 88 vacant positions were not funded (but not deleted)
generating a savings of $12 million. The City’s portion of health, dental, and vision insurance was reduced from 83%
down to 80% saving another $1.2 million. Finally, pay decreases averaging 2.2% reduced labor costs by another $7.5
million. As we ended FY11, some adjustments had to be made. Fiscal year 10 encumbrances carried into FY11 were
$2.8 million. Another $4.4 million was added for mid-year expenditures not anticipated such as additional retirements in
the early retirement program, positions created mid-year, and additional subsidies needed for golf and open space funds.
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CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets. The City's capital assets for governmental and business-type activities as of June 30, 2011, amount to
$3.9 billion (net of accumulated depreciation). The total increase in the City's capital assets for the current fiscal year
was $33.0 million or .88% from fiscal year 2010. Capital assets are summarized as follows:

CAPITAL ASSETS
(net of depreciation, in millions of dollars)

Governmental Business-type Total

Activities Activities Total Percent

2011 2010 2011 2010 2011 2010 Change

Land $ 2915 $ 286.5 $ 633 $ 624 354.8 $ 3489 1.4%

Right of way 1,145.2 1,145.2 - - 1,145.2 $1,145.2 0.0%

Other - 0.1 1.0 1.0 1.0 $ 11 -9.1%

Buildings and improvements 298.8 286.4 2193 228.0 518.1 $ 5144 0.7%

Runways and improvements - - 73.2 82.0 73.2 $ 820 -10.7%
Improvements other than

buildings and runways 275.8 271.4 92.8 69.0 368.6 $ 3404 8.3%

Equipment 28.0 289 61.0 66.7 89.0 $ 956 -6.9%

Infrastructure 1,217.2 1,193.2 4.0 3.0 1,221.2 $1,196.2 2.1%

Construction in progress 74.8 69.0 9.5 28.7 84.3 $ 977  _13.7%

Total $3,331.3 $3,280.7 $524.1 $540.8 $3,855.4 $3,821.5 0.9%

Governmental activities. In fiscal year 2011, $58.6 million of street infrastructure was placed into service along with
$10.2 million of storm infrastructure, of this amount $7.7 was dedicated street infrastructure and $4.4 million was
dedicated storm infrastructure. The construction work in progress consists of expenditures made in connection with the
capital acquisition, infrastructure tax, and impact fees construction funds. The construction work in progress decreased
by $69.0 million. The following were placed in service: $21.6 million buildings, $22.0 million non-structural, $5
million land, and $68.8 million of infrastructure. Equipment purchases totaled $12.3 million of which $5.8 million was
for public safety, and $2.3 million was for culture and recreation.

Business-type activities. In 2011, the Aviation fund placed into service $3 million in airfield lighting upgrades, $35.3
million in improvements, which included $23.6 million in existing terminal optimization, $4 million in terminal
communications center, $2.9 million in parking structure, and $1.5 million in pavement improvement and maintenance.
The Refuse fund placed into service $2.6 million in heavy equipment. The construction work in progress increased by
$7.4 million. The construction work in progress consists of expenditures made in connection with the Aviation Fund and
Refuse Disposal Funds. More detailed information may be found in Section IV Note C. Capital Assets of the
accompanying financial statements.

Debt Administration. At the end of the current fiscal year, the City’s governmental activities had total long-term
obligations of $559.1 million, of which $100.4 million is due or payable within the next fiscal year. The total bonded
debt, net of unamortized discounts ($.9 million) and deferred amounts on refunding ($4.1 million) and including
unamortized premiums of $11.8 million, is $445.0 million. The remaining debt is for loans, accrued vacation and sick
leave pay, and claims payable. During the fiscal year ended June 30, 2011, the City issued GO Bonds in the amount of
$135.0 million. The GO Bonds were issued to finance projects relating to parks & recreation; $34.4 million, streets:
$31.4 million, senior, family, community centers, and community enhancement: $21.7 million, energy conservation,
public facilities, and system modernization and housing: $16.3 million, zoo, biological park museum, and cultural
facilities: $ 9.8 million, public safety: $8.4 million, public transportation: $7.8 million, and libraries: $5.1 million.

The City’s business-type activities had long-term obligations of $194.0 million, of which $30.2 million is due or payable
within the next fiscal year. The ratio of net general obligation bonded debt to taxable valuation and the amount of bonded
debt per capita are useful indicators to management, citizens and investors of the City's debt position. The State's
constitution provides for a legal debt limit of 4% of taxable valuation. The percentage for the City of Albuquerque is
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2.72% of the $11.9 billion taxable value of property within the City's boundaries. The City currently may issue up to an
additional $153.0 million of general obligation bonds and has $323.805 million of general obligation debt outstanding
subject to the legal debt limit at June 30, 2011. The net general bonded debt per capita is $593. The highest per capita
amount in the last ten fiscal years was $598 in the fiscal year ended June 30, 2005 and the lowest per capita amount was
$338 in the fiscal year ended June 20, 2003. The ratings on the City's uninsured general obligation bonds and gross
receipts tax bonds for FY 2011 are as follows:

Bond Ratings
Credit S&
Moody's P Fitch
General Obligation Bonds Aa1 AAA AA+
Gross Receipts Tax Revenue Bonds Aa2 AAA AA+

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES

The City’s elected and appointed officials considered many factors when developing the fiscal year 2012 budget. Many
of the City’s revenues are influenced by the economy. The gross receipts tax revenue forecast, particularly, is highly
influenced by economic conditions. The budget anticipated growth of 2.9% in GRT following a similar increase in fiscal
year 2011. Construction related revenues such as building permits are also impacted by the economy. For fiscal year
2012 these revenues are expected to remain at fiscal year 2011 levels.

Property tax revenue was flat because of the economy and lower assessments. The two mill shift of property taxes from
debt service to general fund operations in fiscal year 2010 makes the property tax a more important source of revenue to
the general fund. The general fund share of revenue from property taxes has increased from 8% in fiscal year 2008 to
16.5% in fiscal year 2012.
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The following table presents the underlying assumptions used in the budget process:

Economic Variables Underlying the Forecast for FY/12 Budget

2010 2011 2012
National Variables
Real GDP Growth 0.70% 2.20% 2.70%
Federal Funds Rate 0.20% 0.10% 0.30%
10 U,S. Bonds 3.50% 2.50% 2.70%
CPIU 1.00% 1.30% 1.80%
Unemployment Rate(U.S.) 9.80% 9.70% 9.40%
Total Non-Farm Employment -3.00% 0.50% 1.60%
Manufacturing Employment -8.20% 1.30% 2.70%
Consumer sentiment index--University of Michigan 71.6 70.8 76.6
Exchange Rates 0.9 0.9 0.9
Current Trade Account (billions of $) -430.9 -473.9 -472.6
Change in output per hour 5.20% 1.20% 1.00%
Natural Gas-Henry Hub $ per MCF 109.8 111.8 114.4
West TX Intermediate (dollars per bbl) 75.2 78.4 86.5
Wage growth 1.40% 1.70% 1.70%
Albuquerque Variables

Employment Growth and Unemployment in Albuquerque MSA
Total Non-Ag ABQ -2.90% -0.60% 1.40%
Private-Non Construction -3.40% -0.20% 1.70%
Construction Employment (growth) -11.40% -3.70% 1.60%
Manufacturing(ABQ) -13.60% -0.40% 3.10%
Unemployment Rate (Alb.) 8.40% 8.80% 8.70%
Construction Units Permitted in City of Albuquerque

Single-Family Permits 873 571 1,159
Muli-Family Permits 172 470 555
Total Residential Permits 1,045 1,041 1,714

Source Global Insight and FOR-UNM October 2010 Baseline Forecasts

In the October 2011 municipal election, the voters passed a general obligation bond issue of $163.987 million. The
infrastructure program is expected to have only a modest impact on the City’s operating budget.

The total original General Fund appropriation for fiscal year 2011 is $455.5 million. This is a decline of $19.4 million
from the original fiscal year 2010 budget of$ 474.9 million. The recession has had impacts on revenue forcing these
reductions in appropriations. As the recession continues the City continues to diligently monitor expenditures along with
revenues so that it can respond quickly should changes be required.

Request for Information

This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors with a general
overview of the City’s finances and to demonstrate the City’s accountability for the money it receives. If you have
questions about this report or need additional financial information, contact the Director’s office for the Department of
Finance and Administrative Services of the City at Director’s Office, DFAS, Room 11015, One Civic Plaza N.-W.,
Albuquerque, New Mexico 87103.
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CITY OF ALBUQUERQUE, NEW MEXICO
STATEMENT OF NET ASSETS
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Primary Government

The accompanying notes are an integral part of these financial statements

Governmental Business-type
Activities Activities Total
ASSETS
Current Assets:
Cash, investments, and accrued interest 325,392,912 $ 35,586,889 $ 360,979,801
Cash held for debt service 63,245,165 29,992,236 93,237,401
Cash held by others - 1,081,562 1,081,562
Taxes receivable 69,126,825 - 69,126,825
Accounts receivable,
net of allowance for uncollectibles 3,071,345 9,701,247 12,772,592
Notes receivable, current portion - - -
Due from other governments 30,564,989 2,396,304 32,961,293
Deposits 146,607 - 146,607
Internal balances 10,007,255 (10,007,255) -
Inventories 2,977,301 4,548,294 7,525,595
Prepaid expenses 646,211 269,366 915,577
Total current assets 505,178,610 73,568,643 578,747,253
Noncurrent Assets:
Long-term accounts and notes receivable 9,173,834 - 9,173,834
Restricted assets:
Cash, investments and accrued interest 100,657,414 122,062,439 222,719,853
Grant receivables - 160,338 160,338
Accounts receivable - developers - 2,817,061 2,817,061
Escrow deposits - 282,789 282,789
Total restricted assets 100,657,414 125,322,627 225,980,041
Capital assets:
Land and construction in progress 1,511,520,819 73,762,425 1,585,283,244
Capital assets depreciated and amortized 2,917,655,378 1,130,330,197 4,047,985,575
Accumulated depreciation and amortization (1,097,768,134) (679,987,556) (1,777,755,690)
Total Capital Assets 3,331,408,063 524,105,066 3,855,513,129
Other:
Capitalized bond issue costs 2,442,250 1,061,490 3,503,740
Other assets 10,086,398 - 10,086,398
Total other 12,528,648 1,061,490 13,590,138
Total noncurrent assets 3,453,767,959 650,489,183 4,104,257,142
Total assets 3,958,946,569 724,057,826 4,683,004,395
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LIABILITIES AND NET ASSETS
Current liabilities:
Accounts payable
Accrued employee compensation and benefits
Accrued vacation and sick leave
Accrued interest payable
Customer deposits
Water rights contract
Deferred revenue
Due to other governments
Contracts, claims, and other payable
Bonds, notes payable, and capital leases
Loan agreements and lines of credit
Payable from restricted assets:
Contracts, claims, and other payable
Current portion:
Claims payable
Bonds, notes payable, and capital leases
Accrued interest

Total current liabilities

Noncurrent liabilities:
Liabilities payable from restricted assets:
Landfill closure costs
Other

Total liabilities payable from restricted assets

Long-term payable:
Bonds, notes payable, and capital leases, net
of current portion, discounts and premiums
Water rights contract and loan agreements

Total long-term payable

Other:
Accrued vacation, sick leave and claims
Other post employment benefit obligation
Other liabilities

Total other
Total noncurrent liabilities
Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Restricted for:
Debt service
Construction
Housing & economic development
Federal & state funded programs
Open space and urban enhancement
Expendable
Nonexpendable
Unrestricted

Total net assets

Primary Government

Governmental Business-type Component
Activities Activities Total Unit
30,121,315 3,298,106 33,419,421 4,852,804
14,710,500 2,607,692 17,318,192 1,599,945
24,207,448 4,261,592 28,469,040 3,307,594
8,702,039 - 8,702,039 12,880,851
1,402,686 1,104,138 2,506,824 734,559
- - - 977,546
21,511,905 1,787,175 23,299,080 -
- 106,698 106,698 -
- - - 8,127,643
- - - 24,130,000
- - - 14,093,477
1,644,262 6,994,080 8,638,342 -
22,994,750 - 22,994,750 -
53,210,000 25,940,762 79,150,762 -
- 4,525,179 4,525,179 -
178,504,905 50,625,422 229,130,327 70,704,419
- 1,846,148 1,846,148 -
- 441,428 441,428 -
- 2,287,576 2,287,576 -
395,917,495 159,667,462 555,584,957 455,544,109
- - - 192,561,416
395,917,495 159,667,462 555,584,957 648,105,525
53,437,498 1,830,071 55,267,569 108,563
8,372,486 - 8,372,486 -
875,205 - 875,205 -
62,685,189 1,830,071 64,515,260 108,563
458,602,684 163,785,109 622,387,793 648,214,088
637,107,589 214,410,531 851,518,120 718,918,507
2,985,380,232 355,080,860 3,340,461,092 656,043,802
21,960,745 8,440,225 30,400,970 -
124,083,293 71,844,298 195,927,591 -
7,654,313 3,170,833 10,825,146 -
6,232,767 - 6,232,767 -
2,678,922 - 2,678,922 -
28,468,440 - 28,468,440 -
145,380,268 71,111,079 216,491,347 45,315,742
3,321,838980 §$ 509,647,295 $§ 3,831,486,275 $§ 701,359,544

The accompanying notes are an integral part of these financial statements
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CITY OF ALBUQUERQUE, NEW MEXICO
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2011

Program Revenues
Indirect Operating
Expenses Charges for Grants and
Functions/Programs Expenses Allocation Services Contributions
Primary government:
Governmental activities:
General government 80,433,694 (2,459,229) 32,628,136 853,908
Public safety 243,380,110 872,235 10,841,345 5,926,716
Culture and recreation 104,794,499 378,642 8,135,538 -
Public works/Municipal Development 42,541,044 596,291 - 1,074,528
Health and welfare 18,268,736 279,179 4,477,827 1,163,874
Human services 54,737,136 277,313 432,785 23,640,766
Housing 10,080,892 55,569 - -
Highways and streets 46,158,809 - 2,161,338 2,311,959
Interest and other charges 14,064,988 - - -
Total governmental activities 614,459,908 - 58,676,969 34,971,751
Business-like activities:
Airport 66,720,599 - 69,620,917 -
Refuse disposal 47,902,071 - 61,435,325 -
Transit 53,938,575 - 8,396,800 -
Golf course 4,180,260 - 3,823,844 -
Apartments 3,282,909 - 3,347,935 -
Housing authority 30,159,407 - 2,180,722 30,147,543
Parking facilities 5,468,882 - 4,264,400 -
Stadium 2,622,978 - 1,821,531 -
Total business-like activities 214,275,681 - 154,891,474 30,147,543
Total primary government $ 828,735,589 $ - $ 213,568,443 $ 65,119,294
Component Unit:
Albuquerque Bernalillo County
Water Utility Authority $ 210,699,472 $ - $ 166,443,592 $ -
General Revenues:
Taxes:
Property taxes
Franchise taxes
Hospitality taxes
Lodgers' taxes
Gross receipts taxes, local option
Payments in lieu of taxes

NM shared taxes and fees not restricted to specific programs
Grants and contributions not restricted to specific programs
Miscellaneous revenue
Unrestricted investment earnings

Transfers

Total general revenues and transfers
Change in net assets
Net assets, July 1 (as restated for governmental activities, Note IV. O.)

Net assets, June 30

The accompanying notes are an integral part of these financial statements
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Program

Revenues, cont. Net (Expenses) Revenue and Changes in Net Assets

Capital
Grants and Governmental Business-type Component
Contributions Activities Activities Total Unit
- (44,492,421) $ - $ (44,492,421)
915,264 (226,569,020) - (226,569,020)
3,077,973 (93,959,630) - (93,959,630)
17,866,810 (24,195,997) - (24,195,997)
807,996 (12,098,218) - (12,098,218)
74,294 (30,866,604) - (30,866,604)
- (10,136,461) - (10,136,461)
- (41,685,512) - (41,685,512)
- (14,064,988) - (14,064,988)
22,742,337 (498,068,851) - (498,068,851)
5,266,023 - 8,166,341 8,166,341
- - 13,533,254 13,533,254
2,087,731 - (43,454,044) (43,454,044)
- - (356,416) (356,416)
- - 65,026 65,026
- - 2,168,858 2,168,858
174,394 - (1,030,088) (1,030,088)
- - (801,447) (801,447)
7,528,148 - (21,708,516) (21,708,516)
30,270,485 (498,068,851) $ (21,708,516) $ (519,777,367)
10,538,027 $ (33,717,853)
133,171,398 - 133,171,398 -
24,296,180 - 24,296,180 -
2,025,377 - 2,025,377 -
10,121,445 - 10,121,445 -
144,932,348 - 144,932,348 -
59,130 - 59,130 -
182,903,523 - 182,903,523 -
6,309,436 - 6,309,436 -
29,101,131 3,867,217 32,968,348 -
2,689,722 799,058 3,488,780 208,699
(29,078,967) 29,078,967 - -
506,530,723 33,745,242 540,275,965 208,699
8,461,872 12,036,726 20,498,598 (33,509,154)
3,313,377,108 497,610,569 3,810,987,677 734,868,698
3,321,838,980 $ 509,647,295 $  3,831,486,275 $ 701,359,544

The accompanying notes are an integral part of these financial statements
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ASSETS

Cash, investments, and accrued interest
Cash with fiscal agents held for debt service
Cash held by others

Investments with fiscal agents

Taxes receivable, net of allowance for uncollectible
Other receivables, net of allowance for uncollectible

Due from other governments
Due from other funds
Advances to other funds
Prepaid items
Land held for sale

Total assets

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable

Contracts and retainage payable

Accrued employee compensation and benefits

Due to other funds

Advances from other funds

Deferred revenue

Deposits

Matured bonds and interest payable
Total Liabilities

Fund Balances:
Nonspendable
Restricted
Committed
Assigned
Unassigned
Total fund balances
Total liabilities and fund balances

CITY OF ALBUQUERQUE, NEW MEXICO
BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2011

General
Fund

$ 44,016,838

58,231,506
1,226,120
2,533,214
3,681,278

36,576

5109725532

$ 8,268,168

13,533,652
2,214,303

31,086,024
1,398,186

56,500,333

36,576
1,339,307
38,709,667

13,139,649

53,225,199

$ 109,725,532

The accompanying notes are an integral part of these financial statements

_27-

GO Bond
Debt Service
Fund

$ 7,694,606
54,254,775

3,641,197

5 65590578

$ 8,859

2,738,870

54,254,775

57,002,504

8,588,074

8,588,074
$ 65,590,578



Capital
Acquisition
Fund

$ 166,516,423

685
14,881,296

356,769

$ 181,755,173

$ 9,408,531
1,600,795
106,761

621,000
(1,750)

11,735,337

356,769
169,663,067

170,019,836
$ 181,755,173

Nonmajor
Funds

$ 123,544,964
7,492,235
153,309
1,344,846
7,254,122
11,028,658
13,150,479
408,517
8,890,000

10,086,398

5 183353.528

$ 10,151,559
43,467
830,002
2,972,540

30,957,228
4,500
7,488,854

52,448,150

29,807,358
75,385,969
24,556,599
1,159,106
(3,654)
130,905,378

$ 183,353,528

Total

$ 341,772,831
61,747,010
153,309
1,344,846
69,126,825
12,255,463
30,564,989
4,089,795
8,890,000
393,345
10,086,398

$ 540,424,811

$ 27,837,117
1,644,262
14,470,415
5,186,843
621,000
64,780,372
1,402,686
61,743,629

177,686,324

30,200,703
254,976,417
63,266,266
1,159,106

13,135,995

362,738,487

$ 540,424,811

The accompanying notes are an integral part of these financial statements
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CITY OF ALBUQUERQUE, NEW MEXICO
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS
JUNE 30, 2011

Reconciliation of Governmental Fund Balance to the Statement of Net Assets:
Total fund balance governmental funds (page 28)

Capital assets used in governmental activities (except for internal service funds) are not financial
resources and, therefore, are not reported in the funds.

Long-term obligations applicable to the City’s governmental activities are not due and payable in
the current period and accordingly are not reported as fund liabilities. Interest on long-term debt
is not accrued in governmental funds, but rather is recognized as an expenditures when due. All
" liabilities are reported in the statement of net assets. (Noté II.A)

Internal service funds are used by the City to charge the cost of tort liability, workers
compensation and employee health insurance to other individual funds. In additions, the cost of
providing communications, fleet maintenance and supplies warehousing services are also
charged. The assets and liabilities of the internal service funds are included in governmental
activities in the statement of net assets.

Some of the City’s taxes will be collected after year-end and amounts due on real estate contracts
are not available soon enough to pay for the current period’s expenditures, and therefore, are
reported as deferred revenue in the funds. (Note II.A)

Total net assets of governmental activities (page 24)

The accompanying notes are an integral part of these financial statements
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$ 362,738,487

3,330,619,133

(427,585,142)

12,839,554

43,226,948

$  3,321,838,980




CITY OF ALBUQUERQUE, NEW MEXICO
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2011

Revenues:
Taxes:
Gross receipts taxes, local option
Property taxes
Lodgers' and hospitality taxes
Franchise taxes
Payment in lieu of taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Interest on investments
Special Assessments
Collections on real estate contracts receivable
Miscellaneous

Total revenues

Expenditures:
Current
General Government
Public safety
Culture and recreation
Municipal Development\Public works
Highways and streets
Health
Human services
Housing
Debt service
Principal
Interest
Fiscal agent fees and other fees
Capital Outlay

Total expenditures
Excess (deficiency) of revenues over expenditures
Other financing sources (uses):
Transfers in
Transfers out
Premiums on bonds issued
Bond and notes issued
Total other financing sources (uses)
Net change in fund balances

Fund balances , July 1 (restated, Note IV. O.)

Fund balances, June 30

GO Bond
General Debt Service
Fund Fund

$ 114,788,703 $ -

74,578,140 58,391,084
23,508,908 -
59,130 -
8,018,843 -
178,765,648 -
43,153,670 -
114,192 -

165,821 84,604
3,363,468 -

446,516,523 58,475,688
64,189,243 -
211,897,946 -
65,434,750 -
23,686,603 -
15,697,141 -
27,223,520 -

- 48,530,000

- 9,591,425

- 853,324
10,526,609 -

418,655,812 58,974,749

27,860,711 (499,061)

7,255,851 -
(28,384,744) -

- 6,745,795

(21,128,893) 6,745,795

6,731,818 6,246,734

46,493,381 2,341,340

$ 53,225,199 $ 8,588,074

The accompanying notes are an integral part of these financial statements
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Capital

Acquisition Nonmajor
Fund Funds Total

- 30,626,389 $ 145,415,092

- - 132,969,224

- 12,146,822 12,146,822

720,122 - 24,229,030

- - 59,130

- 2,391,294 10,410,137
29,051,773 39,125,168 246,942,589
- 4,712,002 47,865,672

- 6,086,200 6,200,392

229,372 1,775,182 2,254,979

- 767,100 767,100

- 476,096 476,096
2,211,768 13,611,673 19,186,909
32,213,035 111,717,926 648,923,172
- 10,162,041 74,351,284

- 11,427,017 223,324,963

- 7,333,118 72,767,868

- 1,149,895 24,836,498

- 5,875,050 5,875,050

- 2,102,764 17,799,905

- 22,136,740 49,360,260

- 10,136,461 10,136,461

- 4,680,000 53,210,000

- 5,617,708 15,209,133

- 6,950 860,274
115,033,450 36,104,643 161,664,702
115,033,450 116,732,387 709,396,398
(82,820,415) (5,014,461) (60,473,226)
756,526 17,277,376 25,289,753
(2,151,860) (23,582,116) (54,118,720)

- - 6,745,795
136,403,058 - 136,403,058
135,007,724 (6,304,740) 114,319,886
52,187,309 (11,319,201) 53,846,660
117,832,527 142,224,579 308,891,827
170,019,836 130,905,378 $ 362,738,487

The accompanying notes are an integral part of these financial statements
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CITY OF ALBUQUERQUE, NEW MEXICO
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the year ended June 30, 2011

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures, and
Changes in Fund Balance to the Statement of Net Activities:

