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Where the money comes from:

FY/08 RESOURCES ALL FUNDS Combined Revenues by Fund Group and Source
($000's)
Gross Receipts Tax Gross Receipts Tax $341,597.00
38% Propery Tax Property Tax $103,579.00
L 1% Other Taxes $49,029.00
Intergovernmental $72,092.00
Other Taxes Enterprise $140,637.00
Miscellaneous / 5% Interfund & Fund Balance $158,945.00
2% Charges & Permits $37,310.00
Miscellaneous $19,719.00
Intergov ernmental
Charges & Permits - 8%
9% Total Revenue $ 922,908.00
Enterprise
Interfund & Fund Balance 15%
17%
And, where the money goes:
FY/08 APPROVED BUDGET
GOALT: Appropriations by Goal
Commuity and GOALE: ($000's)
GOALG: Cultural Govemmental GOAL 1. Human & Family
Ecoroni V'.tal' Engagement Excelenceand .o\ 1.1 uman Development 119,834.00
conomic Vital . g
% v % Effecl'x/e”ess and Family GOAL 2: Public Safety $  242,536.00
’ Dev elopment GOAL 3: Public Infrastructure $ 242,576.00
13% GOAL 4: Sustainable Community
GOALS: Development $ 38,839.00
Environmental GOAL 5: Environmental Protection &
Protection & Enhancement $ 78,941.00
Enhancement GOAL 6: Economic Vitality $ 15,328.00
4% GOAL 7: Community & Cultural
Engagement $ 12,943.00
GOAL 8: Governmental Excellence &
Effectiveness $ 171,911.00
GOAL 4
Sustainable
Community GOAL2 Total $  922,908.00
Development PUbiic Saf(;,ty
8% GOAL 3:Public

51%
Infrastructure

%

THE CITY OF ALBUQUERQUE
ACKNOWLEDGES IT’'S CONTINUING COMMITMENT
TO PROTECTING INDIVIDUAL RIGHTS AND PRIVILEGES.
IN ACCORDANCE WITH THIS COMMITMENT, THE CITY PROHIBITS
DISCRIMINATION IN THE OPERATION OF GOVERNMENT ON THE BASIS OF
RACE, COLOR, RELIGION, NATIONAL ORIGIN OR ANCESTRY, DISABILITY, AGE GENDER,
VIETNAM ERA OR DISABLED VETERAN STATUS, SEXUAL ORIENTATION OR MEDICAL CONDITION

http://www.cabq.gov/budget



City of Albugquerque

MAYOR / CAO OFFICE

Martin J. Chavez, Mayor

Interoffice Memorandum August 30, 2007
To: President Debbie O’Malley, Albuquerque City Council

From: Mayor Martin J. Chavez

Subject: FY/08 APPROVED OPERATING BUDGET

It is my distinct pleasure to present the FY/08 Operating Budget for the City of
Albuquerque. Albuquerque continues to be the economic engine for the state. New
Mexico youth come here from smaller towns, joining with our own young people, to find
good jobs and eventually raise their own families. Today, we in city government are
building a world class city and an incredible future for our children.

Our recent revenue performance indicates our success. Driven by a strong local
economy, our low unemployment rate is the result of local job creation. We are enjoying
prosperity because we have focused on what is important. While the State may not be on
the right end of lists, Albuquerque definitely is. Here is the proof:

Best Place for Business and Careers - Forbes Magazine

Top Ten City: Most Educated Work Force - Business Facilities
Top Fifteen City: Entrepreneurs - Entrepreneur Magazine

First Place: Clean Energy City - U.S. Conference of Mayors
First Place: World Leadership Awards - Water Sustainability
Top Ten City: Movie-Making — MovieMaker Magazine

One of the Best Cities for Relocating Singles — Worldwide ERC
Tenth Smartest Place to Live — Kiplingers Magazine

Second Place: Top 25 Art Cities — American Style Magazine
First City in — Men’s Health Magazine

Our success has made it possible to expand the array of services to the public. Taxpayers
continue to invest in the prosperity of our community. They support tax increases when
necessary (the most recent being the 2005 Public Safety Quarter Cent Tax) for high
quality public services. However, we must remember that our current prosperity was not
created by government, but rather by the hard work and initiative of local entrepreneurs,
businesses small and large and, of course, an increasingly knowledge-based local labor
market.



The expenditure plan for the coming year makes the appropriate and necessary
investments in the future of Albuquerque and its citizens. It is clear that the City’s top
priorities continue to be public safety, sustainability and economic development.
Measured from the approved FY/07 budget, there is an additional $20.3 million in the
approved FY/08 General Fund Budget.

Operating appropriations for the Albuquerque Police Department increased by $13.2
million and $3.7 million for the Fire Department, representing growth rates of 10.1% and
5.6% respectively. The budget for the Metropolitan Detention Center was eliminated
leaving only a transfer to Bernalillo County to support operations.

The public safety operating budgets include:

Full funding to reach the goal of 1,100 sworn personnel with additional funding
for recruitment and retention initiatives

Creation of a permanent evidence disposition unit

Continued development & deployment of a tech-based information system to
make officers more effective in the field

Continued expansion of the civil red light and speed enforcement program
Continued increase of zoning enforcement efforts at FY/07 funding levels
Enhanced responsiveness and professionalism of the 911 call center through
expansion of the staff and employment of best business practices

Expanding mental health crisis intervention services to assist and direct
individuals to appropriate treatment programs, thereby reducing future emergency
response calls

Increased weekend patrols, including the party patrol focused on underage
drinking, and expanded tactical plan implementation

Expansion of staffing at Fire Station 21 to support a rescue unit

The purchase of a helicopter for public safety purposes (a shared purchase with
the Bernalillo County Sheriff’s Office from Public Safety Quarter Cent Tax
funds)

Renovation of the Fire Academy, Fire Station 2 (GO Bonds), and the replacement
of two fire pumper units

Acquisition of a Fire field data system for emergency response events and a
system to record all radio and telephone dispatches to the AFD dispatch center
Although the Corrections department is no longer funded as part of the City’s
operating budget, a one time transfer of $9 million to Bernalillo County to support
Metropolitan Detention Center operations for FY/08

Funds sufficient to support a 3% compensation increase for sworn police officers
are reserved

Creation of a sustainable city is the legacy we leave future generations and the approved
budget makes the following investments:

Funding for development of a thoughtful plan for sustainability that will guide the
City’s decisions on building, transportation, waste and energy management in the
future



Funding to assure the health of our urban forest
Establishment of an E-waste recycling program
Funding to continue our transition to alternative fuel in City vehicles

Our investments in local economic development have provided rich returns and the
following investments are made in FY/08:

Expand existing initiatives to promote foreign trade and secure foreign air service
Expand funding for tourism promotion with our partners at the Albuquerque
Convention and Visitors Bureau and the Hispano Chamber of Commerce

Expand funding for the Albuquerque Convention Center to maintain the facility
and promote its use

Acquire additional balloon landing sites to assure that the City is always the home
to the Albuquerque International Balloon Fiesta which not only establishes our
identity globally, but also brings millions to the local economy each year.
Acquisition is funded in the Capital Improvement Projects

Funding for the Duke City Shoot Out, our annual digital filmmaking competition

A public transportation system furthers our social and sustainability goals. This budget
strongly supports an expansion of service which is required to meet the increased demand
for service by a growing population using ABQ Ride and the New Mexico Rail Runner:

All fixed route bus service, including Rapid Ride, will increase

Rapid Ride service is expanded by approximately 11,000 hours along high
capacity corridors and commuter routes

Para-transit service is expanded to maintain full compliance with the Americans
With Disabilities Act

Operation of three Rapid Ride Park and Ride locations

Implementation of a bus stop improvement program funded with advertising
revenue

Continued operation of the Downtown Trolley service which serves visitors as
well as downtown workers

I believe our recent prosperity is due, at least in part, to firms deciding to locate or
expand in a place that offers an extraordinarily high quality of life. No city can thrive
without an excellent public education system and programs for youth and families,
particularly those of low and moderate income levels. The following enhancements are
funded:

Establish a Family Advocacy Center to coordinate delivery of all services for
victims of domestic violence, sexual assault and child abuse

Establish a pilot methamphetamine treatment program

Start up the second Assertive Community Treatment (ACT) Team to assure those
in the most critical need of mental health services are identified and treated
Expand funding for Indian health care

Continue oversight/monitoring programs that focus on literacy and “troubled”
schools



e Expand library hours at Alamosa, Erna Fergusson, Juan Tabo, San Pedro,
Westgate, Taylor Ranch, Lomas Tramway, and Cherry Hills for increased public
access to materials and computers

e Expand funding level for summer community center/recreation and after school
programs

e Open a youth arts and culture facility in downtown

e Partner with APS and Central NM Community College (CNM) to provide
additional soccer fields on the Westside

e Expand housing programs as a part of the mental health initiative

e Increase championship competitions at the shooting range

e Begin to repair and renovate municipal golf courses through a rate increase

The manner in which a community provides care for animals speaks to the compassion of
its citizens. Albuquerque citizens have shown exceptional compassion in the support
they have provided to animal care in recent years. Animal services are expanded in the
proposed budget to bring us closer to our goal of being a “live exit” City by 20009:

e Initiate programming to increase adoptions of adoptable and rehabilitable pets and
make alteration more convenient and affordable by adding veterinarians, support
staff and equipment to expand the medical capabilities at ACC

e Implement the second phase of the 4-year plan to become a “live exit” city

e Continue low cost/no cost spay/neuter and microchipping outreach as provided in
the HEART Ordinance

e Operate fully functional adoption centers at Coronado Center and Cottonwood
mall

e Fund prairie dog relocation from the Sunport

e Assure that urban wildlife are humanely treated

The physical infrastructure and environment of our community receive significant
investments in the proposed budget:
e Expanded programs include Weed and Litter, Graffiti Removal and Multi Family
Recycling. Funding for staff added in FY/07 is carried into FY/08.
e Provide additional funding for pavement markings, illuminated street signs,
facility maintenance, streets, and storm sewers
e Begin the second year of the city/county building optimization plan to repair and
maintain the facility
e Continue FY/07 staffing levels to support our investment in medians, streetscapes
& trails
e Expand funding levels for staff and contracts to expedite the development and
updating of area and sector plans including charettes and planning initiatives

Other items required to be funded in the approved FY/08 budget include:
e Negotiated raises (year 2 of contracts ranging from 3.5% to 6%) are fully funded
e Implementation of the City’s minimum wage ordinance is funded for a full year in
FY/08



e Implementation of the public campaign financing ordinance is fully funded for the
election to be held in October, 2007

e Pet registration fees are transferred from the general fund to an ear-marked fund
and appropriated to specified purposes as identified in the HEART ordinance

e Temporary positions with year-round demand will be converted to regular
positions when appropriate to ensure uninterrupted service coverage

City government has worked in the past few years to offer a significant array of new,
expanded and improved City services to meet the needs of our diverse population and
prepare ourselves for the future — a future for our children. Albuquerque now stands
ready to meet the challenges of a global economy.
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THE GOVERNMENT FINANCE OFFICERS ASSOCIATION OF THE UNITED STATES
AND CANADA (GFOA) PRESENTED A DISTINGUISHED BUDGET PRESENTATION AWARD TO
CI1TY OF ALBUQUERQUE, NEW MEXICO FOR ITS ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING
JuLyY 1, 2006. IN ORDER TO RECEIVE THIS AWARD, A GOVERNMENTAL UNIT MUST PUBLISH A BUDGET
DOCUMENT THAT MEETS PROGRAM CRITERIA AS A POLICY DOCUMENT, AS A FINANCIAL PLAN,

AS AN OPERATIONS GUIDE, AND AS A COMMUNICATIONS DEVICE.



CAO DEPARTMENT
OFFICE OF MANAGEMENT & BUDGET

Budget Officer
Anna Lamberson

Performance Improvement Manager
Ted Shogry

City Economist
Jacques Blair

Executive Budget Analysts Department Assignments

Jayne Aranda

FINANCE AND ADMINISTRATIVE SERVICES, SOLID WASTE, HUMAN RESOURCES

Dee Dickson

TRANSIT, PLANNING, CITY SUPPORT, ENVIRONMENTAL HEALTH

Karen Lopez

FAMILY AND COMMUNITY SERVICES, PARKS AND RECREATION, LEGAL

Patsy Pino

FIRE, CULTURAL SERVICES, CITY COUNCIL, CORRECTIONS LIAISON
Kari Powles

MUNICIPAL DEVELOPMENT, INTERNAL AUDIT, SENIOR AFFAIRS, WATER UTILITY LIAISON

Mark Sandoval

PoLicg, AviAaTION, CAO, MAYOR, ECONOMIC DEVELOPMENT

Executive Budget Analysts Performance Management

Beth A. Mohr

PERFORMANCE MEASUREMENT

Chris Payton

PERFORMANCE MEASUREMENT

Jim Schnaible

PROCESS IMPROVEMENT, STRATEGIC PLANNING

Research Specialist
Kim Gardner

The budget is also available online at
http://www.cabg.gov/budget/






CITY OF ALBUQUERQUE
FISCAL YEAR 2008
APPROVED BUDGET






TABLE OF CONTENTS
VOLUME I--FINANCIAL PLAN

FY/08 OPERATING BUDGET PREFACE .....ooiiii ittt ettt e e e s s sstte e e e e e s s s snttsaeeaa e e s s e snnntnnneeaaessnnnnns 1
FY/08 OPEIating BUGGET ... . .eieiiiieeiiiie ettt ee e e e e st e e st e e et e e e ssteeeesaseeeasteeeeasteeeasseeeeasseee e seeesnsseeeasseeeanseeaeanseeesnneeennsennnnnnen 3
EXECUTIVE SUMMARY ................ .5
Albuguerque: The Community. 7
Financial Policies............cc.c.c.... .9

FY/08 Budget SYnopSIisS .........ccovveeeriiieeernnnn.

FY/08 Operating Budget TOLal RESOUITES.........c.uuieeiiiieeiiiieesiieeeseeeesieeessteeesaaeeessseeesasaeeessseeessnsesasseeesnsseesassseeansseeesnseeessnes 26
Historical Perspective Of City APPIOPIAIONS. ... ...t ittt ettt ettt e e e rtb e e e sabe e e e aaseeaabe e e ssbeaesabseeasbaeaeanbeeaaanes 28
Spending by Fund Type/SPending DY GOal..........c.ueiiiiiieiiie ettt e e st e et e e s e e e seeeeataeeenneeeeanaeeennneeeans 29
Total FY/08 Operating Budget by Goal, Department and FUNG ...........cooiiiiiiiee et e s eeree e sneeeas 32
FY/08 Operating Budget APPropriation DY GOAI ...........ooiiiiiiiii ettt e e e 34
City of Albuquerque Vision, Goal Areas, Goal Statements and Desired Community or Customer Conditions ................... 35
PERSONNEL SUMMARY ...ttt 44644448t s et b et s b s s

Personnel Information.........
Changes In Employment

BUDGET HIGHLIGHTS BY FUND. ...ttt 43
GENERAL FUND ...ttt bt bbb £t £t e 4 e 228 £ £ H e 44 e 44 e £ e R e e R e e bt e E e A e e e R e ee e b e e b e eb e e e e eheebesbe b et eneabeateee
General Fund — Fund 110 ..................
General Fund FY/08 Appropriations
General Fund Revenue EStMates fOr FY/08........couui ittt ettt ettt ettt e s e e sbeenaneenes 50
Significant Revenue Changes fOr FY/08 .........ooiii ittt ettt ettt ettt et e st eesreeseneees 51
PriOr YEar REVENUE CRANGES. .....cii ettt ettt ettt ettt e e bt e e e s bt e e e st e e ahb et e ek bt e e eat st e ehe e e esbe e e aasb e e e asbeeeebneeennteeennes 53
SPECIAL REVENUE FUNDS INCLUDED IN BUDGET LEGISLATION .....coiiiiiiiiiiiiteeeeee e 55
[T U] o Rt O OSSP TPV PPPPP 57

RECIEALION FUNM — 215 ... ottt e ettt e et e e e e e et e e e e e e e saaateeeeeeeseaataeeeee e e e ssbaeeeesaasbaseeeeeaeassssseaeeeeassnnbaneaeeeans 58

(0T [0 T E S 1= P U Vo IR 0 SRR 59
HOSPILAlItY FEE FUNA — 221 ... ittt ettt ettt e e b et e oo s bt e e ok bt e e o hbe e a2 kb e e e eabe e e s ket a2 asbe e e easbe e e aabbeeeabneaeanbneasanes 60
Cultural and Recreation ProjeCts FUNG — 225..........iiiiiieeiieeeciie e see st ettt e et e e sste e e s naaeeessseeesnteesssaeeassneeeanteeesnnseeeannneenns 61
Open and Ethical EIECONS FUNG 232 ..ottt ettt ea ettt ettt e st e st eenneesaneenes 62

Albuguerque Biological Park ProjeCts FUNGA — 235 ..ottt ettt st e e e ssne e e s be e e s saneeesanee 63

AN QUAIEY FUNT — 242 ...ttt bbbttt e a e h e st b e e s e bt e h e be b e e bt em b e bt e ne e bt eme e b e e be e be bt enne st e enes 64
HEAN FUNG — 243 ...ttt ettt ekt e e ket e eea b et e ok et e oo s bt e e 2k bt e e 4Rk e e ea b e e e 4a ket e e s b et e aas b e e e anbe e e e abneeennbeeesane 65
Corrections & DetentioN FUNG — 260 .......c...oiiuiiiiiiiie ittt bt et e et esae et eebe e rbe e se bt ettt e bt e nbeessbeenbeesaneenes 66
Gas TaX ROAA FUNA — 282 ...ttt et e s et e ek e e e sabe e e e ah e et e e b e e e e sbe et e e e e smb e e e e abe e e e enbe e e s nreeesnnneeaas 67
City/CoUNtY ProJECES FUNG — 285 ... . iiiiiiiii ettt ettt ettt e ettt e e e bt e e e s st e e e ettt e e e abe e e aasbeesabbeeesmteeeeabseeeanbeeeanbeeesnneeaans 68
FAISE ALGIM FUNGO — 287 ... ittt ettt ettt ettt e ekttt e a2 bt e e e s bt e e oake e e ek b e e e eak b e e e ehbeeoabe e a2 sbe e e eanbe e e smbseeebbeeenntneasanen 69
City/County FaCilitIeS FUNG — 290 ........eeiiiiie et e e se et e st e e s e e e staeeeastaeeaasteeeasaeeaasseeansaeeesssseeessseeeanteeeannseeeannneenns 70
Plaza Del SOl BUIIAING FUNGA — 292 ... ...ttt ettt e et e e e ekt e e e ek b e e e sabb e e e aae e e asbe e e easbe e e sabseeabneeeanteeasanes 71
Vehicle/Computer ProjECLS FUNG — 730 .....cuuiieiieieeiiee i eiie e st e e st e e se e e sateeesteeeeateeeesnsaeeessseeeassaeensseaeansseeessneeeansneaesnsenesnne 72
Open Space EXpPendable TruSt FUNGA — 857 ...ttt ettt ettt e s b e e st b e e e saae e e e be e e e abb e e e anbeeeanneeeannneaaas 73
SPECIAL REVENUE FUNDS EXCLUDED IN BUDGET LEGISLATION.......ccctitiiieiiiiesteieeeese e 75
Community Development Fund — 205
Operating Grants Fund — 265.........ccccccceeviieeennnenn.
Law Enforcement Protection ProjeCts FUNG — 280 ..........ciiiiiiiiiiiiieeiie ettt sa ettt nbe e 79
NON-ENTERPRISE DEBT SERVICE FUNDS ...ttt sttt sae st ene st seeneenes
Sales Tax Refunding Debt Service Fund — 405 ..
General Obligation Debt SErvIiCe FUNG — 415 .......c.uiiiiiiieie ettt ettt et nreesine e
City/County Building Debt SErviCe FUNG — 435 ...ttt e e st e e et e e e s abe e e s e be e e anreeeannneeeas
ENTERPRISE FUNDS ... ..ottt bt b ek b s b bt e bt h e st bbb e b e et es e b eb et et ene e ene e 87
AVIation OPEIatiNg FUNG — BLL ... .uiiiiiiiie ettt ettt et e e et e et bt e e ettt e e shbe e e o ke eeeaabe e e e ehb et eabe e e e b beaesabbeeesabeeeabaeaeanbneasanes 89
Airport Revenue Bond Debt SEIrVICE FUNG — BL5 ........cciiiieiiiiieeiiieeeieeesiie e e steeeeesteeeestteeesseeeessaeeasstesasssaeessseeeanseeessnsenesnne 20
Parking Facilities Operating Fund — 641 ................

Parking Facilities Debt Service Fund — 645..
Refuse Disposal Operating FUNG — G5 .........oooiiiiiiiiiieiiiie ittt e bt e et e e e tb e e e sabe e e e abe e e e asbe e e sabeeesasbeeeasbeeeabneaeanteeasnes




Refuse Disposal System Debt SErvice FUNG — B55.........coiuiiiiiiiieiiieie ettt b e 94

Transit Operating Fund — 661............cccoeevinieennnne. ....95
Transit Debt Service Fund 667 ....... ....96
Apartments Operating Fund — 671 ........ .97
Apartments Debt Service Fund - 675 .... ....98
(€To] 1 @] oT=T = e ol SV g To o1 RSP U PRSPPI 99
Golf Operating Debt SErvICE FUNA — B85 .........uiiiiiiieiiiie e ciee e see ettt et e e e s e e st e e srat e e e ssaeeeasaeaenteeesnseaeeanaaeeannraeesnnes 100
Baseball Stadium Operating FUNG — BOL.........coiuiiiiiiiie ittt et ettt e et et e e s be e e s aabe e e s beeesabe e e abaeeeaabeeesaabeeeanbeeeas 101
Baseball Stadium Debt Service FUNG - BO5............ooiiiiiiicii e r e 102
HOUSING AULNOTILY FUNG — BO5 ...ttt ettt ettt e et e ekt e e eatb e e e eab b a2 e ket e e aabeeemsb e e e aabe e e e bbe e e eabbeeeanneeeabeeeas 103
INTERNAL SERVICE FUNDS ...ttt ettt h et e bt b e bbbt ettt et n e en s 105
RISK MaNAGEMENT FUNG — 705 ...ttt ettt e ekttt e et e e e e at et e e he e e e e ket e e eb e e e ahbe e e eabb e e e natr e e e nnneeeabeeeas 107
Supplies Inventory ManagemeENt FUNG — 715 ... ....uieiiiiee et eieee et e e st e s ae e e st e e ss e e e ssateeessseeeeasseeesteeesnneaeeassneeansseeesnnees 108
Fleet ManagemeENt FUNG — 725 ...ttt ettt e ettt e et bt e e eabb e e e sabe e e e be e e e e mbe e e e abe e e aabe e e e bbeeesabbeeeanneaeabeneas 109
EMPIOYEE INSUIANCE FUNG — 735 . uiiieiiiiieeiie et e ettt e s tte e e st e e et e e e este e e e steeeassae e e steeesnneeeeaseeeeasseeeansaeeesnseeeennneeennseenan 110
Communications ManagemMeENt FUNG — 745..... .. ettt s ittt e et b e e e e bb e e e st e e s abee e e anbeeeenbeeesaneas 111
CAPITAL BUDGET ...ttt ettt e85 e85 882821828t 113
OVBIVIBW ...ttt ettt ettt s et st s h e s e e Rt e st e E e e Rt e et e et e se e e R e e R e AR e e R e e st e Rt e e e ee e et e R e e et eR e e e e e Rt e Rt e neene e n e e Re e e e nre e nrs 115
General Obligation BONGA PrOQIaIM ........coiuiiiiiiieeiiiieaiitie ettt e sttt e ettt e e e bt e e s aaeeeeaaaeeeaabbeeeaasbeaeaabeeeebseeaanbeeesanbeeeanbeeeeanbeeesnneas 115
400l = o o J @ TH 1= 4o o SRS EPRR PRI 116
(1O 0z 1ol o F=T 113 To O O P T T PO PO T RO PP PP OPPRPPRO 116
Capital Budget PIanning CAIENUAN .............oiiiiiiiiiii ittt e s b e e sab e e be e e e e be e e s snbe e e e beeeeanreeesnnes 117
[ oo = To] | = I o £o] (=T £ OO T RSO SOPO U POT TSP PR PP OPPRPPN 117
Operating and Maintenance COSES Of GO PrOGIAM ... ....cciiuuiiiiiiiiiii ettt ettt e e st e e e sab et bt e e sbe e e snreeesannas 120
Capital in the OPErating BUAGET .........ooiiiiiieii it b ettt et bbbt ea bt e bt e st enbeeneneenees 121
Capital PUrchases in GENEIAl FUNG. ...........oiiiiiiiiiii ettt s e e s et e s te et e e be e e s snne e e s nneeeanreeesnnee 121
Enterprise Program..........cc.cccoeuvenee.
Enterprise Capital Programming .
DEVEIOPMENT IMPACE FEES.....iiiiiieiiiiie ettt e st e e s e e et e e e saaeeestaeee e tseeesateee e sseeeasteeeeasteeansaeeeansaeeesaeeennseeeennneneensnenan
Gross ReCeiptS TaX REVENUE BONMS .........oiiiiiiiiiiiie ittt ettt e e skt e e shbe e e et b e e e sabee e nb e e e s beeeeanbeeeenbeeesnnnas 123
1] 2= Vo 10T 0 T =TT o T LTS RRTURPTPR R 123
ECONOMIC OUTLOOK AND GENERAL FUND REVENUE ANALYSIS ..., 125
ECONOMIC OULIOOK. ........iiiieiiiiei e
National Economy...........

Albuquerque Economy

REVENUE ANALYSIS ..ottt bbbttt 135
R =T gL L= o (o =T ox 1T o F PP PROTP 137
General FUNG REVENUE CRANGES ........uviiiiirieiiieeeiee e sttt e e sttee e st e e e ssaeeeastaeeeasteee s seeeeastaeeasteeeanseeeesseeaanseeesseeeeansaeeannteeesnnees 138
General FUND REVENUE ESHMALES .......coiiiiiiiiiie ettt ettt ettt e e skt e e e s hb e e e et b e e e ee e e e e abe e e e beeeeanbeeeesbeaesnnnas 138

DEPARTMENT BUDGET HIGHLIGHTS ...ttt ettt 141
Aviation
Chief ADMINISIIAtIVE OFfiCEI ... . it e e e e e e st e e e e e s e st aaaeeeeeeabaaeeeeesaasaaseeeaeeeassataaaeeeessnnsrenees
(@313 U o] o To o TSRS
Council Services....
Cultural Services.............
ECONOMIC DEVEIOPIMENT ... ettt h et a ettt h bt e bt e e be e ettt e et et b eb bt e eb e e ehe e e bt e et e e bt e esbeenreesineens
ENVIFONMENTAI HEAIN ...ceiiiieee ettt e e e e e sttt e e e s et ae et e e e e easbeaeeeaensbasaeeaeeeansnsseaeeeeesnnsbaneeeeean
Family and Community Services...........
Finance and Administrative Services ....

(I=To T |
Mayor’s Office
=y igo]oTo] [y e Ta I B I=] (=T a1 1[0 N O=T o] = SRS
U g ot To T DYV = o] o] o g =T o | PP UPPUOUPTTOTP
Office of Internal Audit and Investigations
Parks and Recreation ............ccccceeeiiieenne
L =T 1] T SRR
0] Lot PP P TP UPPTOTPRTOTPIN
Senior Affairs .......ccccceeenee.
Solid Waste Management ..
B I =V SO U P R PPPP RPN

BONDED INDEBTEDNESS ..........ooo oottt ettt na e eanen s e e eeen 239
[2Te g o [=Te T aTo [T o) (=To (g =TT SRS U PP PPPPR 241



FINANCIAL CONSOLIDATIONS. ..ottt et 245

FINANCial CONSONIAALIONS........c.uiiiiiiiiii ettt h e bbb et e s a et e e s bt e e s b e e sbe e e bt s s e e e be e s b e e sbeesina e 247
APPENDIX ..t R SRR et 263

BUAQEL CAlENAAI OF EVENTS.......uiiieiitiieite ittt s bt e e s bt e et e e e ea bt e e e ab et oo bt e e e aa ke e aab bt e e ambe e e e bbe e e satreeennneeeanbeeeas 265

Analysis Methodology for Computing Line ltem AGJUSIMENTS ......cccuiiiiiiiiiiiie e 266

Revenue Forecasting Methodology .............ccoveeviiieiiiiiennnen.

City of Albugquerque Tax Impositions

Tax Authority Authorized and UNn-IMPOSEA FY/08 ... ittt ettt et e st e e st e e e sann e e e sbneeeanes 270

F o 0] 1)/ 1 1P TP PP U PP PR 271

(€[ RSS7= T A o =T 11 O TP PP PURPOPPPPRY 273

Numeric List of FUNA NAMES DY Cal@QOIY ... ...ceiuiieiiiiieiiiie e see e st e e ettt e et e e e st e e e ssteeeasaeeeanteeesssseeessaeeasaeeessseeessseeeensenean 275
General Fund Program Strategy DY GOal ..........ooo ittt e e 276
Full-Time Personnel Complement DY DEPAMMENT ........cicuuieeiiiieeiiieeeieee st e et eeeee e s teeessaaeeessaaeesssseeessaeeesssaeeassneeenseeen 279
Program Strat@gies DY GOAI ........cooiiiiiiiii ettt et e b b et et e a b e e e b b e e e ahb et e e ba e e e ebr e e e naneeeabeeean 285
CAPITAL APPENDIX ...ttt ettt a et s sttt s st e st et s st snans st s seraes
2007 Election and Decade Plan ...........cccocvevviiiieiiiiiienieieeene
Impact Fees & Capital Component Implementation Plan (CCIP)....
1 (=0 o Y= U o £ SR
STATISTICAL INFORMATION ..ottt bttt bbbt b st b s s s s 327
gLt ] 41O PP PO PP PPPP R TPPPPPPPP 329
BT ASSELS ..t ettt ettt e et oottt e et e et e s et oo Rt e e e R e e R et e e R et e AR R e e 4o R e ea et e e R et e e R et e nR R et e e aRne e e et r e e e nanr e e e nrnee s 330
CRANGES 1N ASSEES ...ttt ettt ettt ettt e oottt e e kb et e o2t bt e e eate e e e ehe et oot e e e e abe e e 4R et e e eabe e a2kt e e aab b e e e ehbe e e enbeeeeenbeeeenneeeanbeeeanren 332
Governmental ACHVItIES TAX REVENUES ..ottt ettt h et ettt ettt e b e e ra et e st e bt e s e e e nbeesaneennees 334

FUNGO BAIANCES ...ttt h e bt a ettt e b bt e bt e bt e bt e e h e e ket eh bt e nb e e eht e e bt e ean e e beeesb e e nbeesaneens 335
Value Of TAXADIE PTOPEITY .....coiiiiieiieie ittt ettt e bttt e et e e e bbb e e et e e s b bt e e ahbe e e abb e e e nnbb e e e naneeeaneee s 338
Property Tax Levies @nd COECHIONS ..........ooiiiiiiiiiiiie ettt et bt sbe e e bt san et e st e sreesane e 339
TAXADIE SAIES ... bbb 340

PrOPEITY TAX RAES ... ittt e e st e e s b e e e s b b e e e st e e e e e s s b e e e s et e e e s kb e e e s abe e e s sane e e s nreee s 341
GrOSS RECEIPLS TAX RALES.......eeiiieiieiiiie ettt ettt e b bt e e ate et e e ke et e a bt e e e bttt e as b e e e ek bt e e se s e e e abb e e e aabe e e e anbeeeanneeeanreeesnnee 342
PrOPEITY TAX PAYEIS ... ittt e et e e b e e e st e e e shb e e e s b b e s e e e s s b e e e s ab e e e s b b e e e s be e e e saneneearaeeas 343
(@101 553 = Tg T [10To I B 1= o SO TSP PP PP PP PURPOPPPPRY 344

0] 100 =T SRR 349
[=lol0] L] 1 g Tol ] = L1 ) Ao TSP SRR SSPPRPP 350

(=T gaToTe =T o] g o] r= )£ RS S 351
FUNCHON/PIOGIAM HISTOIY .....eiiiiiieiitit ettt ettt et e e stk et e ek bt e e eat b e e e ehb e e a2 bt e a2 em ke e e £ aae e e eakbe e e embe e e e bbe e e eabbeeesnneeaenbnneas 352
(@ To] ) e= I ANXY =Y (3 o) Y20 LU Vo 1o o TSRS SURR 354

APPROPRIATIONS LEGISLATION ...ttt 355

Establishing One-Year Objectives for FY/08 (R-07-221)

Appropriating Funds for Government (R-07-222)

Amending Golf Course Rates (0-07-83)

Decreasing Municipal Gross Receipts & Compensating Tax (O-07-84)






FY/08 OPERATING BUDGET
PREFACE






CITY OF ALBUQUERQUE
FY/08 OPERATING BUDGET

PREFACE

This is Volume | of a two volume series on
Albuquerque’s General Fund and Other Funds
FY/08 Approved Budget. Volume | is the Financial
Plan and Volume Il is the Performance Plan. This
volume contains the approved budget for the
General Fund and several special revenue, internal
service, debt service, project and enterprise funds.

The City Charter requires an operating budget to be
formulated annually by the Mayor in consultation
with the City Council. The budget process requires
a two-volume set, comprised of a financial plan and
a performance plan, be delivered on April 1. Council
holds at least three public hearings and approves
the budget as proposed or amends and approves it
within 60 days.

Appropriations are at a program strategy level, the
level at which expenditures may not legally exceed
appropriations. Budgetary control is maintained by a
formal appropriation and encumbrance system. The
Mayor has authority to move program strategy
appropriations by the lesser of five percent or $100
thousand, provided the fund appropriation does not
change. Appropriations may be made or modified
during the year by a legally adopted resolution. With
the exception of project funds, appropriations revert
to fund balance to the extent they have not been
expended or encumbered at fiscal year end.

Budget data is prepared consistent with the City's
basis of accounting. Governmental funds utilize the
modified accrual basis of accounting, while
proprietary funds (enterprise and internal service)
and agency funds are on an accrual basis.
Transactions are recorded in individual funds and
each is treated as a separate entity.

Albuquerque provides traditional services such as
public safety, culture and recreation, highways and
streets, and refuse collection. In addition, the City
operates parking facilities, a transit system, a major
airport and a housing program. Volume 1, the
Financial Plan, contains a summary of funding
issues by department, goal, and program strategy
for all operating funds.

Volume I, the Performance Plan, contains detailed
information on the purpose of strategies and key
initiatives in the upcoming vyear. It includes
information down through individual service activity
levels, and the measurements required for a
performance based budgeting system.

The Financial Plan, Volume 1, has eight major
sections. The Budget Synopsis is designed as an
overview. This section discusses the policies
underlying the approved budget.

The Goals section presents the City's eight goals
and a summary of funding for the goals by
department and fund type.

The Einancial Consolidations section presents an
elimination of interfund transactions in order to
provide an accurate picture of the budget as a
whole. Total proposed revenues and appropriations
for all funds are included in the consolidation tables.

The section on Revenue Outlook contains detailed
information on the projected revenues, any
proposed fee increases and economic issues to be
addressed in the coming year.

The next section Department Budget Highlights
contains financial information and other pertinent
information on a department basis by goal and at the
program strategy level. The Fund Balance Tables or
Working Capital Tables, where appropriate, are
presented with estimated ending balances. These
tables provide the detailed information for the
consolidated tables in the Executive Summary.

Bonded Indebtedness, the Capital Appendix and
the Appendix complete the supporting budget
documentation. The Appendix contains information
that is useful to prepare or understand the budget,
including definitions, a schedule of the functional
grouping of funds and departments, and a budget
calendar. There is also a brief explanation of the
methodology used in budget preparation.

The Appropriations Legislation section is a copy
of the budget legislation that was approved by City
Council.
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ALBUQUERQUE: THE COMMUNITY

Location and Climate. The city of Albuquerque is located in north central New Mexico. With an
elevation ranging from 4,900 to 6,500 feet, the City nestles against the Sandia and Manzano
Mountains on the east, is bisected north to south by the Rio Grande and spreads into the high
desert on the west. The mountains, rising 5,000 feet above the City provide protection from
harsh winter storms. Although winter snow is not uncommon, travel is rarely a problem.
Albuquerque enjoys excellent weather year round, with four distinct seasons, but all four seasons
contain a majority of sunny days. The climate is arid; the city averages only eight inches of
precipitation a year.

History. The area's first permanent residents were Ancestral Puebloans who planted corn, beans
and squash and constructed adobe and brick pit homes along the banks of the Rio Grande in the
6th century. They abandoned their pueblos around 1300 AD.

The Spanish arrived in the mid-16th century and opened a trading post in the last years of that
century. In 1706, the present site of the city’s Old Town, just north of today’s downtown, was
established and named after the Duke of Alburquerque, viceroy of New Spain. The city still bears

the 'Duke City' nickname.

During much of the 18th and 19th century, Albuquerque was a trading center along the Camino
Real linking Mexico City and Santa Fe. With the coming of the railroad in 1880, development
around the railway station gave birth to what is now downtown Albuquerque. In the 20th century
growth was fueled by Route 66, the mother road connecting Chicago to Los Angeles, which
brought a steady stream of traffic through downtown. During and after WWII, a federal presence
was established at Sandia National Laboratories and Kirtland AFB.

Government. In 1885, while New Mexico was still a territory of the United States, Albuquerque
was chartered as a town, and in 1891, Albuquerque was organized under territorial laws as a city.
The City Charter under which the City of Albuquerque government now operates was adopted in
1917. The purpose of the City Charter is to provide for maximum local self-government. The City
Charter was amended in 1974 to move the city from a commission-manager to a mayor-council
form of government. Voters elect a full-time mayor and nine part-time city councilors in non-
partisan elections. The mayor and councilors serve four-year terms with council terms staggered
every two years, providing continuity on the council. Albuquerque is a “home rule city” under the
New Mexico Constitution. The City may exercise all legislative powers and perform all functions
not expressly denied by general law or charter.

Statistics. The Albuquerque Metropolitan Statistical Area (MSA) in the 2000 census had a
population of 712,738. Albuquerque, with 448,607 residents, is the largest city in New Mexico;
accounting for approximately one-fourth of the state’s population. It is the 35th largest city in the
country in terms of population. Albuquerque is culturally diverse. About 49.9% of the residents
are non-Hispanic white; 37.3% Hispanic; 3.3% Native American; 2.8% African American; 2.2%
Asian American; and 4.5% other. The median household income from the census for the
Metropolitan Statistical Area (MSA) is $39,088. This is 93% of the U.S. average and compares
favorably with other cities in the region. This cultural diversity is recognized, encouraged and
celebrated throughout the City by special events, and particularly with Summerfest in the
downtown area on Civic Plaza. Architecture, street and subdivision names, art, and dozens of
annual ethnic festivals attest to this rich cultural diversity. Sixty percent of city residents own their
homes. More information on the City’s demographic composition may be found in the “Statistical
Information” section near the back of this document.

Economy. Located at the intersection of two major interstates, served by air and rail,
Albuquerque is the major trade, commercial, and financial center of the state. Only 300 miles
from the Mexican border, Albuquerque is well situated to benefit from the North American Free
Trade Agreement. Trade and service are the largest economic sectors and provide over half the



jobs in the Albuquerque area. Government provides close to 20% of non-agriculture employment
and accounts for the largest employers in the MSA:

e University of New Mexico 14,300
e Kirtland Air Force Base (Civilian) 16,360
e Albuquerque Public Schools 14,480
e Sandia National Labs 7,720
e City of Albuquerque 6,342
[ ]

Kirtland Air force Base (Military) 5,090

Albuquerque is noted as the hot air balloon capital of the world, playing host to an annual balloon
fiesta that draws entries from around the world. Over 750 hot air balloons color the sky for nine
days each fall. The City hosts the New Mexico State Fair each September. In addition, the City
operates a major convention center hosting a number of national events annually.

The City relies primarily on two types of taxes, gross receipts taxes and property taxes. The total
gross receipts tax rate in Albuquerque is currently 6.875%, of which the City receives 2.4125%.
This includes a limited ten-year, quarter cent tax to address transportation issues and the
permanent Public Safety Quarter Cent Gross Receipts Tax. The difference between the total tax
and the City’s share goes to state and county governments. The largest share of city property
taxes is used to service bonds for capital improvements, with approximately 28 percent used for
general operations.



FINANCIAL POLICIES

Operating Budget

Type of Budgeting: The City of Albuquerque
has a well developed system of program
performance budgeting. Program strategies are
developed to impact the defined and monitored
community conditions that move the City forward
to achieving its goals. The legal appropriation is
made at the program strategy level. Each
program strategy is a collection of specific
service activities that are monitored for financial
and performance management. Program
strategies and service activities are constructed
with line-item detail and individual performance
measures. The budget is presented as a
Financial Plan and a Performance Plan.

Revenue Projections: The City has a seven
member  Multi-Year Forecasting Advisory
Committee with members from the staff of the
City Administration and Council, the University
of New Mexico, private business and other
governmental agencies. The Committee is
required by ordinance to meet and review each
forecast prior to finalization. A forecast is
required to be included with the proposed
General Fund budget submitted to Council on
April 1 of each year and another forecast may
be run at the discretion of the Director of the
Department of Finance and Administrative
Services.

Planning: The principal financial budget
planning tool is the Five-Year Forecast. The
Five-Year Forecast estimates future revenues
and expenditures for the General Fund and the
subsidized funds for the present fiscal year, the
budget year and an additional three years. The
forecast identifies key trends in revenues and
expenditures and provides information about the
financial challenges anticipated over the next
few years. Budget instructions are developed to
accommodate the projected surplus or shortfall
projected for the budget year in the Five-Year
Forecast.

Required by ordinance, the Five-Year Forecast
presented to the City Council in December of
each year which identifies:
a. operating costs of capital projects
b. inflation factors
C. optimistic, pessimistic and control
scenarios

d. updated fund balances

e. growth factors

f. estimates of reversions, reappropriated
encumbrances and reserves

g. recurring and non-recurring revenues
and expenditures

h. a three year projection of expenditures
and revenues, including actuals for the
previous fiscal year

Budget Process: The budget process begins in
December with the production of the Five-Year
Forecast which influences the budget call. From
late December through March, City departments
prepare their budget requests and internal
hearings on the requests are held on behalf of
the Chief Administrative Officer (CAO). These
hearings are attended by Office of Management
and Budget, City Council, Internal Audit, and
departmental staff as well as the CAO and Chief
Financial Officer. By ordinance, at least two
meetings are held with the Executive and City
Council to discuss the preparation of the budget
and information is provided to the City Council
staff on requests to facilitate the cooperation in
budget development. CAO hearings are usually
held from January through March and the
Mayor's Proposed Budget document is
submitted to the City Council by April 1. By
ordinance, Council must hold at least three
public hearings on the proposed budget and the
public is encouraged to participate and
comment. In April and May the City Council
holds public hearings as a Committee of the
Whole. By ordinance, Council may amend the
budget proposal at any time prior to May 31. If
the Council fails to approve a budget by May 31,
the budget proposal as submitted by the Mayor
is deemed approved.

Amending the Budget: Upon its own initiative or
by request of the Mayor, the Budget may be
amended by City Council with executive
approval during the fiscal year.

Balanced Budget: The adopted budget must be
balanced as a matter of state law. The
approved budget is binding and no claims in
excess of the budget may be paid. City
ordinance prohibits budget proposals with




expenditures in excess of anticipated resources.
Additionally, budget amendments during the
fiscal year cannot result in total authorized
expenditures that exceed anticipated available
resources. City administrative instructions
require service levels to be adjusted if necessary
to avoid spending in excess of the appropriated
level. Although not formally required by statute,
ordinance or administrative instruction, the city’'s
Office of Management and Budget continues the
long standing practice of proposing budgets
which are balanced not only in terms of total
revenue to expenditure, but also with recurring
appropriations less than or equal to recurring
revenue. One time and unpredictable revenue
is identified and used to support one time
appropriations.

Revenue Diversification: The City of
Albuquerque is a subdivision of the State of New
Mexico and as such is authorized to impose
various taxes. The City has the authority to
impose 1.5% of the Municipal Gross Receipts
Tax, 0.25% of the Municipal Infrastructure Gross
Receipts Tax and 0.0625% of Municipal
Environmental Gross Receipts. Additionally, the
City is granted the authority to impose an
operation levy of property tax up to 7.65 mills.
Debt service property tax levies to meet the debt
service on General Obligation (GO) bonds must
be approved by the voters. Revenue bond
impositions do not require referendum. There is
a constitutional limit on outstanding GO debt of
4% of assessed valuation. There is statutory
authority to impose up to two judgment levies
and put judgments of over $100,000 on the tax
rolls. The City may impose up to two cents of
gasoline tax, a Lodgers’ Tax of up to 5%, a
Hospitality Fee of 1% and franchise fees for use
of the City rights-of -way.

Reserves: The City General Fund is required to
hold a reserve of 8.33% or 1/12" of the
budgeted expenditure level. The reserve is
adjusted as the budget is amended. As a home
rule city, Albuquerque is not required to comply
with the State of New Mexico policy but does so
by administrative instruction.

Dealing with Revenue/Expenditure Fluctuations:
The City of Albuquerque enjoys an excellent
bond rating despite the relatively small total
reserve held. This is due to the history of active
monitoring and intervention when unexpected
events affect revenue or expenditure levels.
The City has shown that it will intervene to
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reduce expenditures and/or increase revenue
levels to avoid use of the General Fund
operating reserve.

Use of Fees and Charges: Fees and Charges
are used to support 100% of the cost of Solid
Waste Management, Air Quality Operating
Permits and Vehicle Pollution Management,
Aviation, and Golf. Fees and charges cover the
operating cost of parking, but a General Fund
subsidy is necessary to cover the debt service.
Transit, while technically an Enterprise Fund
requires a significant subsidy to cover operating
costs. Select General Fund programs impose
fees (building permit fee, BioPark and museum
admission fees, etc.) and direct revenue to the
general fund. With few exceptions, fee revenue
is not earmarked to programs.

Compliance and Monitoring: As part of the
active financial management policy of the City,
expenditure  projections by program are
prepared quarterly. These reports are provided
to all departments, the City administration and
the Office of Internal Audit who reviews the
reports and in turn reports their conclusions to
the City Council. Because it is not sufficient to
simply monitor expenditures to assure that
programs are not spending beyond their
appropriations, the City also prepares a
guarterly revenue report as required by City
ordinance. Revenues are reported by fund and
source. Finally, performance measures are
reported annually in the Performance Plan (part
of the annual budget). The majority of one-year
objectives require a report at some time during
the year to the Executive and City Council.

Encumbrances: As a matter of City ordinance,
amounts encumbered but not expended at the
end of a fiscal year are appropriated to the
subsequent fiscal year without further action by
the Council. A report of the amounts and
individual purchase orders are reported to the
City Council by October 1.

Reversions: Reversions feed fund balance and
amounts in excess of the required balance are
treated as available for one time appropriations
in the subsequent fiscal year.

Over expenditures: The City has adopted the
practice of not “cleaning-up” program over
expenditures, but rather reporting them in the
Comprehensive  Annual  Financial Report
(CAFR) as overspent. This practice provides




necessary information for future budget cycles
and brings attention to the reasons for the over
expenditures. The City does “clean-up” funds in
the event that they are overspent. In most

cases, when funds require “clean-up” there is
sufficient fund balance to make the
appropriation.

Capital Budget

Capital Implementation Program (CIP):  The
CIP was created in 1975 to implement the City's
adopted goals and objectives through the capital
planning process. As mandated by city
ordinance, CIP's mission is to enhance the
physical and cultural development of the City by
implementing the Albuquerque/Bernalillo County
Comprehensive Plan and other adopted plans
and policies. Through a multi-year schedule of
public physical improvements, the City acquires,
constructs, replaces, upgrades and rehabilitates
the built environment.

By November 21 of each even numbered year
the Mayor submits the proposed CIP to the
Environmental Planning Commission who
conducts at least one public hearing and
submits its recommendations to the Mayor by
December 1. The Mayor is not required to
revise the proposed CIP to incorporate the
recommendations of the Environmental Planning
Commission. The Mayor submits the proposed
CIP to the City Council by January 3, except for
CIP for the Air Quality, Aviation Enterprise,
Parking Enterprise, Refuse Disposal, and Golf
Enterprise Funds. The capital improvements
appropriations for these funds are developed in
conjunction with  operating budgets and
submitted to the Council no later than April 1 of
each year. The Council must approve the CIP
as proposed or shall amend and approve it.
Council action shall be within 60 days after it has
been submitted by the Mayor. This period
begins on the date of introduction of the CIP bill
at a City Council meeting. The Council shall hold

at least one public hearing on the proposed
program.

Debt Management Policy & Guidelines: The
City’s debt policy was implemented in May,
2001. The debt policy sets forth the parameters
for issuing debt and managing the outstanding
debt portfolio and provides guidance to decision
makers regarding the purposes for which debt
may be issued, types and amounts of
permissible debt, timing and method of sale that
may be used, and structural features that may
be incorporated. Adherence to the debt policy
helps to ensure that the City maintains a sound
debt position and that credit quality is protected.

Investment Policy: The City's adopted debt
policy seeks to balance three primary objectives
for its cash portfolio — maintaining sufficient
liquidity to meet financial obligations, earning a
market rate of return (subject to permitted
investment  constraints), and  diversifying
investments among asset classes to ensure
safety of principal. The liquidity goal is achieved
by matching investment maturities with the
expected timing of obligations. Attainment of a
market return is measured by benchmarking the
portfolio against a relevant index, such as the
federal funds rate. Finally, diversification
(safety) is accomplished through implementation
of a strategic asset allocation, derived from
modern portfolio theory concepts.

Non Financial Goals

Goals and Objectives: The City charter requires
the establishment of five-year goals and one-
year objectives be adopted by ordinance or
resolution. The Mayor is required to formulate
budgets consistent with the City's goals and
objectives. Similarly, the City Council is charged
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with adopting policies, plans, programs and
legislation consistent with the goals and
objectives. A separate volume of the budget
called the Performance Plan is dedicated to
describing the program performance budgeting
annually.



Long-Term Goals (Five Year Goals): The City of
Albuquerque has adopted a framework to
develop, measure, and apply five year goals.
This framework calls for:

o Developing goals with extensive public
involvement;

e Measuring progress made in reaching
goals;

e Connecting City
achievement;

e Determining the effectiveness of those
services in improving related community
and customer conditions; and

e Linking the City’s budget to the goals.

For a description of the City goals and an
overview of the process, please see the
Performance Plan volume of the budget.

services to goal

Performance Planning: The Performance Plan
establishes performance measures for programs
and service activities. The measures are
developed by the departments with input from

the Office of Management and Budget. The
measures are updated and reported annually in
the budget. In addition to measures, each
program performance plan includes an
accelerating improvement (AIM) point. The AIM
point is a target to focus the department to
achieve a specific quality or quantity of service.
Finally, major initiatives and projects are
reported.

Short-Term Organization-Wide One-Year
Objectives: The City budget is increasing the
use of one-year objectives to drive performance
and results. The one year objectives are
adopted in separate legislation. The legislation is
included in the Appropriation Legislation section
at the end of this section. These well defined
short term policies generally require reporting.
For the past few years, initiatives requiring
budget expansion have been tied to a one-year
objective. Progress on all objectives is reported
to the Executive and City Council twice a year.

FY/08 BUDGET SYNOPSIS

The FY/08 adopted budget is supported by a
strong, vigorous local economy. The
Albuquerque economy is performing well above
expectations. The underlying growth in gross
receipts tax revenue for FY/06 (the one percent
distribution from the state which provides a
growth rate adjusted for tax rate changes) was
9.6%. The Five-Year Forecast produced in
December 2006 had conservatively estimated
an FY/07 GRT growth of 5.4%, but the budget
increased the forecast to 7.5%. The initial
forecast for FY/08 was 3.3%, but was revised
upward to 4.3%. Unemployment was down to
3.7% in January 2007, driven by new local jobs.

The budget initially developed by the executive
used assumptions from the conservative Five-

Year Forecast. Per the budget instructions,
departments submitted flat budgets that included
the second year of compensation increases
negotiated last year. Select expansion items
reflecting the previous actions of the City
Council and member requests were included
(the Rail Yard acquisition, establishment of a
Family Advocacy Center, expansion of library
hours, and collection of e-waste). As the
proposed budget was developed, it became
obvious that the unanticipated strength in
revenue provided the opportunity for program
expansion or tax relief. The choice of action
became the central issue between the Executive
and Council in the budget process.

The Five-Year Forecast

The Five-Year Forecast prepared in December
2006  estimated future revenues and
expenditures for the General Fund and the
subsidized funds for FY/07 through FY/11.

The Five-Year Forecast projected the General
Fund unreserved fund balance for FY/07 would
be positive at $9.9 million. It also estimated that
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recurring
expenses by $10.3 million.

revenues would exceed recurring
Much of this was

due to an unanticipated improvement in
revenues in FY/07. In FY/08 the gap between
General Fund recurring revenues and

expenditures was projected to swing to a
negative $7.8 million, producing an unreserved
fund balance of negative $21.8 million.



The $21.8 million FY/08 projected gap had two
major causes. First, as a result of the 1/8 cent
gross receipts tax revenue (GRT) reduction
effective January 1, 2007, associated with the
transition of Metropolitan Detention Center
operations to Bernalillo County (the City cut and
the County increased by 1/8" Cent), total
revenue was assumed to grow modestly at 1.8%
in FY/07 and 1.1% in FY/08. Fortunately, the
Five-Year Forecast projected total FY/07
revenue to be $3.7 million above the original
FY/07 budget level, adding capacity to support
the mid-year GRT reduction. Secondly, on the
expenditure side, the Five-Year Forecast

included the compensation packages negotiated
with the various unions during FY/07 and
anticipated benefit increases which increased
the total cost of City wages and benefits by
$11.7 million in FY/08. CIP coming on line
increased FY/08 expenditure levels by $2.6
million. Total General Fund expenditures were
projected to increase $11.97 million above the
original FY/07 budget level. However, the
estimated FY/08 expenditure level was
estimated to be $2.7 million below the revised
appropriation level in FY/07, largely due to the
transition of the Metropolitan Detention Center to
the County.

Closing the Gap; Preparation of the FY/08 Budget

Departments were asked to bring forward flat
budgets accounting only for salary and other
technical adjustments. Departments were
cooperative and a basic budget was prepared
that reflected a reduction in the appropriation
level.

The General Fund budget instructions allowed
few positive issue papers. CIP coming-on-line
was not automatically funded at the level
included in the Five-Year Forecast. Neutral
issue papers were allowed with the positive
portion of the neutral issue paper linked to a
one-year objective. Public Safety Quarter
Center Tax issue papers were accepted.

The $21.8 million shortfall projected in the FY/08
Five-Year Forecast was largely closed by an
unanticipated increase in General Fund
revenue. Between the Five-Year Forecast and
the approved budget, revenue projections
increased $17 million in FY/08. Additional FY/07
revenue of $14.7 million, combined with
expenditure savings produced $16.2 million
available for appropriation.

Although  the Five-Year Forecast had
ambitiously reduced the salary savings rate to
0.5%, analysis of actual data from January 8,
2007 revealed a General Fund vacancy rate of
11.6%, well above the FY/07 budgeted salary
savings rate of up to 3.5% in some departments.
The proposed FY/08 General Fund budget
retains the FY/07 salary savings rate of 3.5% for
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most departments except Mayor, Chief
Administrative Officer, Council Services, and
Internal Audit which remain at 0.5% and Fire,
Police, Senior Affairs and Human Resources
that are set at 1.0%. The increase in the salary
savings rate reduced the gap by approximately
$2.6 million.

The cost of CIP coming-on-line was estimated at
$2.6 million in the Five-Year forecast. There was
no funding for CIP coming-on-line in the
approved budget. Departments were able to
incorporate  some of these costs into the
adopted issue papers below. The Other
Employee Benefits rate was reduced $2.9
million as a result of a more favorable contract
with health and dental insurance providers as
well as the use of available fund balance.

Additional appropriations of $1 million from
additional Public Safety Quarter Cent Tax
revenue are approved in the FY/08 budget.
Approximately $10.4 million of adopted issue
papers not included in the Five-Year Forecast
are funded and $14.4 million of appropriations
added by the City Council in the budget process.
Finally, the transfer to other funds in FY/08 is
lower than projected in the Five-Year Forecast.
Some funds enjoy a higher than expected fund
balance which is used in lieu of a General Fund
transfer. (Most notably Transit has experienced
a significant increase in ridership which
increased fund revenue.)



Closing the Five-Year Forecast FY/08 Projected Gap

Five Year Forecast Deficit (21,793)
Adjustments in FY/08 Proposed Budget
Salary Savings 2,631
Reduction in OEB Rate 2,878
CIP Coming on Line 2,603

FY/06 Reversions (925)

FY/07 Revenues 14,697

FY/07 Projected Expenditures 2,448
Additional FY/07 Carry In 16,220
FY/08 Revenues 17,035
Additional Public Safety Quarter Cent Tax (1,006)
New Initiatives -- Positive Issues (10,354)
Transfers to other Funds & Technical Adjustments 7,126
Council Action (14,363)
Total Net Adjustments 22,770

Revenue and Expenditure Aggregates

The approved FY/08 budget is built on the
modest assumption that total revenue will
increase only 1.23% over the FY/07 estimated
actual level. This projected rate of increase
includes the impact of a full year of the 1/8" cent
GRT reduction effective 1/1/07. Total
expenditures in the approved FY/08 budget are
1.65% above the FY/O7 estimated actual
expenditure level. The revised estimated FY/07
revenue of $469,502 million is an increase of
4.1% or $18.4 million above the FY/07 original
budget revenue level. The FY/08 budget
estimates revenue to grow $24.2 million above
the original FY/O7 budget but only $5.8 million
above the FY/07 estimated actual revenue level.
The disparity is due to the fact that the 1/8" cent
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tax reduction effective 1/1/07 was not part of the
FY/07 budget at the time of adoption. It was the
growth in FY/O7 revenue experienced in the
early part of the fiscal year that made it possible
to implement the tax reduction to make
taxpayers whole as the City transitioned the
Metropolitan Detention Center responsibility to
Bernalillo County.

Total recurring revenue exceeds recurring
appropriations by $977 thousand in FY/08 with
recurring revenue growing at 0.4% and recurring
expenditures increasing at 5.66%. This unusual
outcome is the result of the extraordinary
unanticipated growth in recurring revenue in
FY/07.



GENERAL FUND

Change
Est.
Actual
FY/O7 FY/O7 FY/08 FYIO7 &
Original  Estimated % Approved Approved %
($000’'s) Budget Actual Change Change Budget FY/08 Change
Revenue
Recurring 441,300 451,264 9,964 2.3% 453,106 1,842 0.41%
Non-Recurring 9,838 18,238 8,400 85.4% 22,192 3,954 21.68%
TOTAL 451,138 469,502 18,364 4.1% 475,298 5796 1.23%
Expenditure
Recurring 435,410 427,918 (7,492) -1.7% 452,129 24,211 5.66%
Non-Recurring 41,270 60,993 19,723 47.8% 44,832 (16,161) (26.50%)
TOTAL 476,680 488,911 12,231 2.6% 496,961 8,050 1.65%
Recurring Balance 5,890 23,346 977
ALL OTHER FUNDS (prior to interfund eliminations)
Change
Est.
Actual
FY/O7 FY/O7 FY/08 FYIO7 &
Original  Estimated % Approved Approved %
($000’'s) Budget Actual Change Change Budget FY/08 Change
Revenue
TOTAL 461,124 473,969 12,845 2.8% 481,823 7,854  1.66%
Appropriations
TOTAL 504,712 512,816 8,104 1.6% 531,363 18,547 3.62%
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Significant Spending Initiatives

The FY/08 budget increases total General Fund
expenditures $8 million or 1.7% above the FY/07

estimated actual expenditure level. The
principal reason for modest expenditure
increases are the tax reduction in FY/07

associated with the transfer of the Metropolitan
Detention Center operations to Bernalillo
County, resulting in a decrease in the transfer to
the County to support operations from $15.4
million in FY/07 to $9 milion in FY/08.
Expenditure changes are sorted and presented
by category: technical adjustments, adopted
issue papers, and Public Safety Quarter Cent
Tax programs.

Technical Adjustments. The incremental cost
of technical adjustments made in the FY/08
budget account for a decrease in cost of $43.2
million. This unusual result was caused by two
major factors. First, all Public Safety Quarter
Cent Tax appropriations, both the recurring and
nonrecurring portions, are removed from the
FY/07 base so that they can be separately
identified in FY/08 appropriations. Second, the
FY/06 transfer to Bernalillo County was removed
reflecting the full transition of MDC operations to
Bernalillo County coupled with the City's 1/8"
cent tax reduction in FY/07. Major elements
contained in technical adjustments are listed in
the table below.

Total General Fund Technical Adjustments ($000's)

TOTAL

Adjustments to FY/07 Base from Wages, Benefits, Positions and Annualized FY/07 Programs

Back out of Public Safety 1/4 Cent FY/07 Funding

GF Risk and Workers' Compensation

GF Debt Service

Basic Services Transfer

Transfer to Transit Operating Fund

Transfer to Capital Acquisition Fund

Transfer to the County for Corrections Facility

Transfer to Open and Ethical Election Fund

Transfer to Open Space

Transfer to Parking

Transfer to Operating Grants

Transfer to Gas Tax Fund

Transfer to City/County Building Fund and Plaza del Sol Fund
Transfer to Solid Waste Operating Fund

Operating Expense Adjustments for Utilities and Other
Vehicle Fuel and Maintenance Costs (GF Only)

Increase in Convention Center Management Contract & Operations
FY/07 One-Time Capital and Other Costs

(43,225)

13,106
(36,210)
(34)
(83)
640
1,416
(2,359)
(15,429)
485
(600)
144
92
(385)
(139)
500
449
608
312
(5,738)

The table below identifies issues and significant
technical adjustments in other funds. Please
note that the Golf Enterprise is associated with a
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rate increase. A discussion of the rate increase
can be found in the section on the Parks and
Recreation Department in this document.




Other Non-General Fund Technical Adjustments ($000's)

Aviation Operating Fund
Transfer to Aviation Capital Fund
Transfer to Aviation Debt Service Fund

Airport Revenue Bond Debt Service Fund
Debt Service Payments

City/County Facilities Fund
Transfer to Debt Service Fund 435

Alarm Ordinance Fund
Transfer to Capital Acquisition Fund

Apartments Operating Fund
Contract adjustment

Employee Insurance Fund
Increase to Insurances

Fleet Management Fund
Increase to fuels

Golf Operating Fund
Increase to General Fund

Open Space Expendable Trust Fund
Fuel & Fleet Increase

Parking Facilities Operating Fund
Transfer to Parking Debt Service Fund 645

Plaza del Sol Building Fund
Utilities

Refuse Disposal Operating Fund
Inter-year FTE additions
Increase for lubes and unleaded gas

Risk Management Fund
Workers Compensation
Tort & other claims and judgments
Drug Testing Lab contract
Unemployment Claims
Systems annual maintenance

State Fire Fund
Increase funding from State of New Mexico

Supplies Inventory Management Fund
Auction proceeds and costs

Transit Operating Fund
Fuel Increase
Maintenance & Repairs Increase

(2,020)
1,000

642

(1,058)

140

68

3,404

582

34

104

1,039

54

1,098
550

1,310
650
170

75
70

22

62

1,893
210
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Adopted Issue Papers and Initiatives.
Adopted General Fund issue papers total $26.6
million in FY/08. In also, the legislation includes
$4.76 million in additional one-time funding for
FY/07. Among the most significant initiatives is
the $9 million transfer to Bernalillo County added
by the City Council to support Metropolitan
Detention Center operations. Another significant
initiative added library hours at Alamosa, Erna
Fergusson, Juan Tabo, San Pedro and
Westgate. The Albuquerque Green and
Sustainability Program builds on existing
planning work to make Albuquerque a
sustainable city in the way it addresses
transportation,  fuels,  construction, waste
management, etc. Additional funding at the
Animal Care Centers will bring us closer to our

goal of becoming a “live exit” city by providing
additional medical services for rehabilitation and
spay/neuter. The municipal election in FY/08 is
funded as is the revised expenditure estimate for
the operation of the STOP (red light camera)
program. Additional positions are funded to
improve the quality and timeliness of 911
emergency response. Officer retention and
recruitment is funded in FY/07 and FY/08 to
assure the City will realize its goal of 1,100
officers. Aviation landscape maintenance will be
provided by the Parks and Recreation
Department and paid for by a transfer from the
Aviation Department. Finally, funding is provided
to support the newly re-opened Los Volcanes
Fitness Center operated by the Department of
Senior Affairs.

Total General Fund Adopted Issue Papers ($000's)

TOTAL 26,634
CAO
Reduce funding for deputy CAO (150)
City Support
Albuguerque Green and Sustainability Program 300
Funding for Metropolitan Detention Center 9,000
Additional Funding for Campaign Financing 400
Council Services
Downtown neighborhood sector plan amendments 75
Downtown traffic management plan 20
Los Duranes land use plan 75
Determine best location, operation for charter school District 9 100
4th street planning charette 75
East central MRA and sector plan 250
Cultural Services
Additional Library Hours 1,200
Taylor Ranch - add full time children’s program, computers & printers 143
Provide cultural programs for school aged children at Indian Cultural Center 40
Economic Development
Contractual Services from IRB Reserve 105
Duke City Shootout Film Festival 50
Environmental Health
Additional Animal Care Needs & Staffing 430
Expand Urban Forest program & hire field help 250
Develop Urban Wildlife Program/purchase vehicle, computer & furniture 125
Family & Community Services
Holiday Park Community Center 28
Westgate Community Center 75
Taylor Ranch Community Center/summer satellite program 28
Community Recreation 5
Provide Mental Health 352
Albuquerque Teen Arts and Entertainment (352)
Health and Social Services (18)
Contract monitoring and oversight 50
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Total General Fund Adopted Issue Papers ($000's)

Albuguerque Teen Arts and Entertainment
Health and Social Services

Partner with Public Ed

Provide Mental Health Services
Substance Abuse

Supportive Services for the Homeless

Finance & Administrative Services

Fire

Legal

Municipal Development

Police

Parks & Recreation

Planning

Senior Affairs

Transit

Flow through funding for Convention Center Contract
Database development of services for the disabled

After Hours Inspections

2007 Municipal Election
Administrative Hearing Office Support
Additional funding for Open & Ethical Elections Fund - 232

Increase in Permitting Services & Roadway Improvements
Maintenance of City Facilities & Streets

On-Street Bicycle Plan

Traffic and Safety Design Study - 2nd & Claremont

Family Advocacy Center

Sixth Area Command (Northwest Albuquerque)

Increase for Photo Enforcement Program

Aviation Maintenance

Records and Evidence Support

911 Communications Center Enhancement

Office Retention and Recruitment Plan

Overtime for Trumbull Weekend Patrol, Montgomery Tact Plan & Party Patrol
Study on types of police calls for service

Northeast area command exercise equipment

APS Joint Use Parks

CNM Soccer Complex

Shooting Range Expansion

Aviation Landscape Maintenance

Feasibility study converting Ladera to target golf course
Master plan for Tijeras Canyon Open Space acquisition

Funding for Vacant Commercial Building teardowns
Mid Heights MRA zoning work

Sr Planner, Furniture & equipment

West Central Corridor Plan MRA

Planning initiatives in District 7

Create Planning Users Task Force

Los Volcanes Fitness Center
Los Volcanes Fitness Center - Equipment
In-Home Services - repair services April through October

Additional funding for Trolley Downtown to Old Town route
Implement results of charette for Rapid Ride redesign & improvements

75
640
350
118
125

50

280
50

10

638
236
400

211
111

75
150

628
617
3,900
70
258
1,300
950
475
50

50

36
40
54
715
25
100

175
100
75
200
275
50

44
50
47

75
100
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Enterprise and other fund programs are
appropriated in this approved budget. All
operating fund programs were subject to the
same budget instructions and hearing process
as the General Fund programs. Compensation

and benefits are treated the same in other funds
as in General Fund departments. Other funds
issue papers are listed and a discussion of
specific issues can be found in the narrative
review by department in this volume.

Other Non-General Fund Issue Papers ($000's)

Air Quality Fund
Three vehicle purchase for greenhouse gases
Desktop computers and air quality analyzers
Two vehicle replacement purchases for greenhouse gasses

Aviation Operating Fund
Aviation Sustainability Plan
Landscape Maintenance
Maintenance and Support Staff
Prairie Dog Relocation
Foreign Trade Zone and Air Service Consulting

City/County Facilities Fund
Building Optimization Plan

Fleet Management Fund
Employee training
E85 Fuel upgrade Non-recurring
Building Painting Non-recurring
Office furniture & equipment Non-recurring
Vehicle Lifts Non-recurring

Hospitality Fee Fund
Fund Balance Distribution

Lodgers' Tax Fund
Fund Balance Distribution

Parking Facilities Operating Fund
Expansion of Parking Enforcement Activities

Refuse Disposal Operating Fund
Collections Program Overtime
Electronic Waste Recycling Program
Compost Operations and Marketing Plan

Risk Management Fund
Additional Senior Office Assistant

90
15
70

131
600
227
60
85

540

17
150
100

15

12

304

1,464

81

500
400
80

36
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Other Non-General Fund Issue Papers ($000's)

Supplies Inventory Management Fund
Temporary warehouse staff
Fund Balance distribution for replacement vehicle

Transit Operating Fund
ABQ Ride-Rapid Ride Service Increase & Radios
Paratransist Service Increase
Strategic Support- Security for Park & Ride
Strategic Support- Production cost for advertising
Facility Maintenance - Maintenance for Park & Ride
Additional Funding for Downtown Trolley (Council)

Implement results of charette for Rapid Ride redesign & improvements

45
42

622
459
76
160
83
75
100

Some of the FY/07 one time appropriations are
not specifically issue papers, but rather
necessary appropriations to reflect existing
expenditures such as emergency snow removal
and red light camera operating expenditures that
are completely backed by additional STOP

program revenue. The City Council had passed
an appropriation to acquire Rail Yard property
prior to the introduction of the budget and that
significant appropriation of $1.05 million is
included in this calculation.

FY/07 General Fund One Time Appropriations ($000's)

FY/07 One Time Appropriations 4,760
Rail yard (Legislation Passed Council) 1,050
Police Recruitment and Retention Initiative 250
Expenditures to Support Red-light Camera Program and Snow Removal 3,160
Rio Rancho Transit Route (from reserve) 300

General Fund non recurring appropriations
totaled $44.8 million reflecting the impact of
capital and contracts primarily funded through
the public Safety Quarter Cent Tax as well as
the transfer of $9 million to Bernalillo County to
support the Metropolitan Detention Center. Also
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listed as a non recurring appropriation are
transfers supporting street maintenance, traffic
engineering and storm drainage that were
associated with the partially repealed Quarter
Cent Basic Services Tax.




General Fund Non Recurring Appropriations for FY/08

($000’s)

Total GF Non Recurring 44,832
City Support

Funding to Bern Cnty - MDC 9,000

Computers Vehicle Purchase 3,778

Added fund to campaign finance 400
Council Services

Various area planning projects 595
Cultural Svc

Capital - computers 45
Economic Develop

one time from IRB reserve 105
Environmental Health

Equipment for animal care 184

Vehicle, computers & furniture 250
Family Svc

Contract services - gtr cent 10,954
Finance & Admin

Utility flow through for Conv Ctr 280

Data base development 50
Fire

Vehicles, equip, rehab & renovation

and new cadet costs -gtr cent 5,990
Legal

Municipal election 638
Municipal Develop

Basic svc tax - sunset 6,743

Capital for City/Cnty Building 445

Various area planning projects 323
Parks & Rec

Capital for AV landscape 213
Planning

Various area planning projects 1,030
Police

Equip, supplies, helicopter- gtr cent 3,528
Senior Affairs

Equipment 50
Transit

Capital, rapid ride design project 231

Compensation. Compensation increases were
funded and negotiated in FY/O7 and carry

forward to FY/08.

Funding is included in
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Technical Adjustments. The table below reflects
the history of compensation by bargaining unit.




UNION 2008 2007 2006 2005 **2004 2003 2002 2001 Total
CPI Urban 3.4% 3.4% 3.4% 3.7% 4.1% 2.1% 2.3% 3.4% 19.0%
Blue Collar - Local 624 - AFSCME, AFL-CIO 35% 35% 32%  32% 0.0% 00% 00% 7.7% 14.1%
Clerical and Technical - AFSCME 2962 35% 35% 32%  3.2% 0.0% 96% 0.0%  4.0% 20.0%
Albuquerque Firefighters Union 45%  45%  32% @ 32% 0.0% 6.8% 3.0% 3.0% 19.2%
J Series - Security Staff 3.5% 3.5% 3.2% 3.2% 0.0% 3.3% 0.0% 6.5% 16.2%
J Series - Corrections Officers 35% 35% 32% 32% 0.0% 00% 0.0% 18.8% 25.2%
Bargaining Management 3.5% 3.5% 3.2% 3.2% 0.0% 1.9% 6.2% 5.0% 19.5%
Non-Bargaining Management 3.5% 3.5% 3.2% 3.2% 0.0% 1.9% 6.2% 5.0% 19.5%
Albug. Police Officers Assoc. 45%  45%  39% 3.9% 0.0% 05% 65% 7.2% 22.0%
United Transportation - Local 1745 35% 35% 32% 32% 0.0% 49%  42%  9.2% 24.7%
* Per Administrative direction

** Bonus negotiated with unions via MOU dependent upon years of service

Public Safety Quarter Cent Tax Programs. In and detention, 34% for emergency
October 2003, voters approved the Public Safety preparedness/AFD and 26% for crime

Quarter Cent Gross Receipts Tax. The
legislation specified that 34% of the tax was to
be used for APD projects, 6% for corrections

prevention and intervention. The value of the ¥4
cent grows each year. The list below details the
General Fund appropriations totaling $37.3
million.

Total Quarter Cent Appropriations ($000's)

TOTAL

Family and Community Services
FY/07 Recurring Costs
On Going Mental Health Services
On Going Substance Abuse Services
On Going Health and Social Services
On Going Gang Intervention
On Going Partner with Public Education
On Going Emergency Shelter
Mental Health Initiatives
Health and Social Services
Mental Health Services
Emergency Shelter
Substance Abuse Vouchers
2nd Act Team Start up Costs
Pilot Methamphetamine Treatment Program

Fire
FY/07 Recurring Costs
AFD Headquarters Renovation, Rehab & Equipment
AFD Headquarters Support Staff
Rescue added to Station 21
Warehouse Worker

37,272

1,224
2,337
1,811
1,092
1,316
700
550
300
48

56

64
384
131
390

6,700
297
82
675
48
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Total Quarter Cent Appropriations ($000's)

Equipment and Vehicles
Transfer to Capital Fund for Academy Renovation

Police
FY/07 Recurring Costs - Sworn Personnel
FY/07 Recurring Costs - Prisoner Transport
Supplies, Equipment & Vehicles

Cooperative purchase of helicopter with Bernalillo County

2,168
3,500

8,079
1,896
1,824
1,600

It should be noted that the crisis intervention
program funded from crime prevention and
intervention ¥ cent funding in FY/07 is
supported by ordinary General Fund in the

Police Department in FY/08. Also, funding for a
pilot Methamphetamine Treatment Program is
included in Family and Community Services.

State Operating Grants

The approved budget contains appropriations for
state grants as passed by the 2007 New Mexico
State Legislature and signed by the Governor.
By including these appropriations in the annual

operating budget, the City is avoiding time
delays associated with passage of special bill in
order to expend the grants.

State Operating Grants ($000's)

State Operating Grants 459
General Education Development Certificate 25
Job Training Services for low-income women in Albuquerque 25
West central corridor contract to facilitate communication and collaboration with ten neighborhood associations and two merchant

associations in Albuquerque 50
Community policing rapid response in Albuguerque 40
Operations of a community art center serving disabled people in the north valley of Albuquerque 30
After-school tutoring program at the John Marshall multiservice center in Albugquerque 27
Healthy marriage and healthy family living for parents and their children in Albuguerque 100
Outreach programs at a science center and children’s museum in Albuguerque 45
Summer ballet festival in Albugquerque 65
University of New Mexico students to use mass transit 35
Transfer for grant overhead 17

Capital Appropriations

The approved FY/08 operating budget contains
a section for capital appropriations (FY/07 and
FY/08). Several capital appropriations are made
in the transfer to the Capital Acquisition Fund

24

where the funds can be expended without the
time constraints associated with operating funds.
The table contains all elements of transfers to
capital in the approved FY/08 operating budget
as well.




FISCAL YEAR 2008

General Fund - Transfer from Fund 110 to Fund 305

_ Fire - Fire Academy Renovation 3,500,000
_ Municipal Development - Traffic Engineering 440,000
_ Municipal Development - Street Maintenance 3,077,000
_ Municipal Development - Basic Storm 3,226,000
_ Parks & Recreation - Balloon Park 100,000
_ Parks & Recreation - Landscape Equipment for Aviation 70,000
_ Police - APD Helicopter (Public Safety Quarter Cent) 1,600,000
Albuguerque BioPark Fund - Transfer from Fund 235 to Fund 305
_ Cultural Services 337,000
Aviation - Transfer from Fund 611 to Fund 613
_Aviation 16,980,000
False Alarm Fund - Transfer from Fund 287 to Fund 305
_ Police - APD Equipment & Computer Needs 500,000
Hospitality Fee Fund - Transfer from Fund 221 to Fund 305
_ DFAS - Convention Center 434,000
Refuse Disposal Fund - Transfer from Fund 651 to Fund 653

Refuse 4,663,000

Changes in Employment

Staffing levels in the combined approved be seen from the table below, the General Fund

Enterprise and General Fund budgets are
increased by 142 FTE, or 2.29% above the level
approved in the original FY/O7 budget. Details
of changes in the level of employment by
department are discussed in the Department
Budget Highlights section of this volume, and
the schedule of Personnel Complement by
Program is contained in the Appendix. As can

adds 86 positions for a total increase of 1.99%.
Enterprise funds add 53 positions for an
increase of 4.1%. General fund positions added
are primarily in public safety to improve 911
response times. Enterprise positions include
those added to support our growing transit
service.

Changes in Employment

Change % Change
Original Original

Original Original Original Original Approved FY/0o7 FY/0o7
Budget Budget Budget Budget Budget Approved  Approved

FY/04 FY/05 FY/06 FY/07 FY/08 FY/08 FY/08
General Fund 3,680 3,884 4,119 4,322 4,408 86  1.99%
Enterprise Funds 1,660 1,245 1,254 1,293 1,346 53 4.10%
Other Funds 739 764 759 279 280 1 0.00%
Grant Funds 329 314 317 306 308 2 0.65%
TOTAL 6,408 6,207 6,449 6,200 6,342 142 2.29%
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FY/08 OPERATING BUDGET
TOTAL RESOURCES

Total available resources for FY/08 of $923
million is $41.9 million or 4.8% more than the
$881 million estimated sixteen months ago for
the originally approved FY/07 budget.

Gross Receipts Tax (GRT) makes up 37% of
total resources in FY/08. This has increased
from 36% in the FY/06 actual. The increase in
the share is due to the relatively strong growth in
the GRT. The growth rate was 4.6% in FY/03,
9.2% in FY/04, estimated to be 15.4% in FY/05
(due to addition of the Public Safety Quarter
Cent Tax), in FY/06, and 5.17% in FY/07.

Enterprise revenues are another major source of
revenue. The various enterprises the City
operates generate 15% of the revenue in FY/08.
This is down from 33% in FY/04 (not shown in
the following chart), due to the creation of the
Albuquerque Bernalillo County Water Utility
Authority (ABCWUA). The City operates solid
waste collection and disposal, a transit system,
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parking lots and parking structures, four golf
courses, and an international airport and a small
airport as enterprise funds. In FY/08, the
enterprise revenues in the approved budget are
$8.6 million or 6.5% above the FY/07 approved
level. The increase is primarily due to a growth
in solid waste collection and a rate increase in
Golf.

Property taxes make up only 11% of City
revenues. The bulk of property taxes are
imposed by referendum and used to retire bonds
for capital projects.

GRT, enterprise revenues and property taxes
make up about 63% of total revenues. Other
revenue sources include intergovernmental
revenues including grants, interfund transfers,
various relatively minor tax sources, admission
fees to various City operated facilities such as
the Zoo and Aquarium, and fees to builders for
inspection, permits, etc.



TOTAL RESOURCES (INCLUDING FUND BALANCE) AFTER INTERFUND
ELIMINATIONS AND ADJUSTMENTS

Revenue Compostion
($000's)
@ Original Fy/06 m Revised FY/06 O Estimated FY/06 0O Approved FY/07 m Approved FY/08
400,000
350,000 +
300,000 +
250,000 +
200,000 -
150,000 -
100,000 -
50,000 -
O 41
& & o @ <@ S <& &
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© <t S & Q‘e,ro @.-90
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o N o
Original %of Revised %of Estimated %of Approved %of Approved %of
FY/06 Total FY/06 Total FY/06 Total FY/07 Total FY/08 Total
Gross Receipts Tax 308,414 36% 314,723 36% 316,317 36% 327,388 3% 341,597 3%
Property Tax 89,088 11% 90,034 10% 96,781 11% 99,102 11% 103,579 11%
Other Taxes 41,271 5% 42,293 5% 44,622 5% 45,857 5% 49,029 5%
Intergovernmental 94,301 11% 95,611 11% 95,830 11% 71,093 8% 72,092 8%
Enterprise 125,283 15% 125,283 14% 130,207 15% 132,018 15% 140,637 15%
Interfund 145,267 17% 165,349 19% 141,901 16% 157,127 18% 158,945 17%
Charges & Permits 33,972 4% 35,730 4% 37,795 4% 36,187 4% 37,310 4%
Miscellaneous 8,879 1% 9,151 1% 12,077 1% 12,223 2% 19,719 2%
Total Revenue 846,475 100% 878,174 100% 875,530 100% 880,995 100% 922,908 100%

Note: GRT includes state shared, Intergovernmental includes Federal Grants, County and State Shared revenue minus GRT; miscellaneous includes fines and
forfeits and miscellaneous appropriated fund balance. Detailed information is provided in the Appendix.
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HISTORICAL PERSPECTIVE OF CITY APPROPRIATIONS

As a rule of thumb, a government’'s spending
must keep up with increases in cost (inflation)
and increases in the population to maintain the
level of city services. Growth in total citywide
appropriations had substantially exceeded this
benchmark. It began slowing in FY/02 and
declined recently due to the transfer of the water
and sewer utility to the Albuquerque Bernalillo
County Water Utility Authority, which is a
separate entity. The growth in GF expenditures
had barely kept pace. In FY/05 and FY/06, the
addition of the Public Safety Quarter Cent Tax
allows for an increase of city services as the
expenditure growth exceeds the inflation rate
and population growth.

For the period 20 year period FY/88 to FY/08
inflation, as measured by the Consumer Price
Index, increased 76.2%, for an average of
approximately 2.8% a year. In the same period
of time, population within the City of
Albuquerque increased by 35%, for an annual
average of 1.5%. The following chart plots real
per capita (adjusted for inflation and population
growth) appropriations and expenditures.

Real consolidated total appropriations include
appropriations  from all funds (general,
enterprise, special revenue, debt service and
internal service) after interfund eliminations.
Real per capita consolidated total appropriations
increased 8.3% from FY/88 to FY/08 for an
average annual growth rate of 0.4%. The
increase is limited due to the exclusion of the
Water Authority beginning in FY/05 and then the
transfer of Metropolitan Detention Center
operation to Bernalillo County in FY/07. General
Fund real per capita expenditures showed an
increase of 19.3% over the entire period FY/38
to FY/08. On an annual basis, this is growth of
only 0.88% per year indicating that General
Fund expenses increased only slightly faster
than population plus inflation. The bulk of this
gain was picked up in FY/04 with a shift of one-
mil in property tax to the general fund and in
FY/05 with the introduction of the quarter cent
tax for public safety. The reduction of 1/8"™ cent
in GRT in January of 2007, associated with the
transfer of jail operations also limited this growth
and FY/08 real expenditures decline by 2%.

Real Per Capita Total Consolidated Appropriations and
General Fund Expenditures

1,200

Real Per Capita Total Consolidated Appropriations * —#— Real Per Capita General Fund Expenditures \

1,000

600

o ‘/J\ /\/\’\

400 7":',“"\-—.-/-; - ——a— -
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Fiscal Year

*Consolidated appropriations are appropriations from all funds after interfund eliminations

2006 represents the estimated actual, and 2007 the approved budget.
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SPENDING BY FUND TYPE

The City operating budget appropriates the
General Fund, the largest fund individually and
by type. There are 16 Special Revenue Funds
included which are funds received that have
special restrictions on their use and are to be
distinguished from three other special revenue
funds that are not appropriated in the annual
budget and referred to as Special Revenue
Fund Excluded. This year, the Open and Ethical
Election Fund and the Heart Ordinance Fund
were added but the Corrections and Detention
Fund was eliminated. Three Non-Enterprise

Debt Service funds, 15 Enterprise Funds and
five Internal Service Funds are appropriated.
The Appendix contains a Numeric List of Fund
names by Category. In using the list in the
Appendix, it should be noted that the one Trust
and Agency Fund appropriated is included in the
category of Special Revenue Fund Included.
This budget documents presents fund tables
and highlights organized in the categories
graphed below and demonstrating the relative
size of total appropriations by type of fund.

FY/08 Net Appropriations by Fund Type all Funds
Total $922,908
($000's)
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SPENDING BY GOAL

The entire operating budget of the City of
Albuquerque can be examined by goal.
Albuquerque builds budgets at the service
activity level. Groups of service activities form
program strategies. Program strategies are sets
of governmental activities and services designed
to impact desired community conditions
associated with City goals. Since appropriations
are made at the program strategy level, and
program strategies are associated with one of
eight City goals, expenditure histories by goal
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can assist in understanding relative funding. A
table outlining a three year funding history of
each goal by program strategy can be found in
the appendix.

The table entitled FY/08 Operating Budget by
Goal, Department and Fund is discussed in this
narrative. Examination of this table aids in
understanding where City operating funds come
from and where they are spent.



GOAL APPROPRIATION HISTORY
O Estimated Actual FY/06 m Approved FY/07 O Approved FY/08
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Estimated Actual FY/06 _ Approved FY/07 _ Approved FY/08
GOAL 1: Human and Family Development 107,069 115,532 119,834
GOAL 2: Public Safety 258,869 241,860 242,536
GOAL 3: Public Infrastructure 236,034 231,798 242,576
GOAL 4: Sustainable Community Development 33,206 37,080 38,839
GOAL 5: Environmental Protection & Enhancement 56,897 59,370 78,941
GOAL 6: Economic Vitality 8,352 10,346 15,328
GOAL 7: Community and Cultural Engagement 27,134 25,683 12,943
GOAL 8: Governmental Excellence and Effectiveness 147,969 159,326 171,911
Goal 1: Human and Family Development Goal _2: Public _Safety includes the

includes programs in the Cultural Services,
Family and Community Services, Parks and
Recreation, and Senior Affairs departments and
accounts for 13% of total appropriations in
FY/08. Roughly 49% of the funding is from the
General Fund, 18% from Special Revenue
Funds not Appropriated (for grants in Family and
Community Services and Senior Affairs), and
34% is from enterprise funds that support
operations of City apartments, the housing
authority and golf courses.

Bernalillo County in FY/07.
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Environmental Health, Family and Community
Services, Fire, Legal and Police departments.
The majority of the funding for this goal, more
than 96% is provided from the General Fund
which supports large funding efforts in the Police
and Fire Departments. Grants for the Police and
Family and Community Services departments
are seen in special revenue not appropriated.
Although still growing, goal 2 growth was
significantly reduced with the transfer of the
Metropolitan Detention Center operations to




Goal 3: Pubic Infrastructure includes program
strategies in the Aviation, City Support functions,
Municipal Development, and Transit
departments. Aviation and Transit are very
large enterprise funds, although Transit receives
most of its operational funding from a General
Fund transfer. City Support is responsible for
making the General Fund debt service payments
as can be seen in the large amount in Non
Enterprise Debt Service Funds. State grant
funding for roads is reflected in this goal. Goal 3
funding was significantly reduced when water
and sewer utility operations were moved to the
Albuquerque Bernalillo County Water Utility
Authority in FY/05.

Goal 4: Sustainable Community Development
includes program strategies in Family and
Community Services, Municipal Development,
and more significant funding to the Parks and
Recreation, and the Planning departments. The
majority (92%) of the funding for this goal comes
from the General Fund with grants in Family and

Community Services providing 7% of total
support.
Goal 5: Environmental Protection and

Enhancement includes program strategies in
Environmental Health, Parks and Recreation,
and Solid Waste departments. The largest
funding source (75%) for this goal is the
enterprise revenue from the Solid Waste Utility.
Special revenue funds from air quality operating
permits and the vehicle pollution management
program  support  Environmental Health
programs and open space expendable trust
funds support open space programs in the Parks
and Recreation Department.

Goal 6: Economic Vitality is the smallest goal
with respect to total funding and includes
programs in the City Support functions,
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Economic Development, Family and Community
Services and Finance and Administration
Services Departments. The Lodgers’ Tax and
the Hospitality Fee support the special revenue
appropriations. The revenue from the tax and
fee is used to make debt service and purchase
necessary capital for the Albuquerque
Convention Center and promote tourist related
events within the City. General Fund
appropriations in the Finance and Administrative
Services Department support the Convention
Center. Economic Development is funded by
General Fund appropriations.

Goal 7: Community and Cultural Engagement
includes program strategies in the Cultural
Services, Legal and Senior Affairs Departments.
The primary funding source is the General Fund
accounting for 67% of goal funding. Special
revenue funds in the goal are comprised of
project funds for culture and recreation and the
BioPark. Senior Affairs grants are seen in
special revenue funds not appropriated.

Goal 8: Governmental Excellence and
Effectiveness contains program strategies in the
Chief Administrative Officer, City Support
functions, Council Services, Finance and
Administrative Services, Human Resources,
Legal, Mayor's Office, Municipal Development,
and Office of Internal Audit departments.
General fund appropriations account for
approximately 47% of goal funding. General
Fund appropriations finance the various
administrative  services provided to City
operations. Internal service funds collected for
the provision of telephone and radio services as
well as the employee contributions to health
insurance are reflected in the internal service
funds within the goal and account for nearly 59%
of goal funding. Note that net transfers are
negative.




FY/08 OPERATING BUDGET BY GOAL, DEPARTMENT AND FUND

Special Non
Rev Spec. Rev  Enterprise Internal
%of General Funds FundsNot DebtService Enterprise  Service Net
GOAL/DEPARTMENT Total Fund Approp Approp Funds Funds Funds  Transfers TOTAL
Goal 1 - Human and
Family Development
Cultural Services 14,961 358 33 15,352
Environmental Health 1,545 1,545
Family & Community
Svcs. 30,658 16,690 35,883 (1,020) 82,211
Parks and Recreation 6,084 230 147 4,829 (1,112) 10,178
Senior Affairs 5,431 5,117 10,548
Sub Total 13.0% 58,679 588 21,987 0 40,712 0 (2,132) 119,834
Goal 2 - Public Safety
CAO Dept. 440 440
Environmental Health 10,090 135 (11) 10,214
Family & Community
Svcs. 8,144 450 8,594
Fire Department 70,195 1,372 20 71,587
Legal 2,013 2,013
Police Department 143,732 1,028 5,600 (672) 149,688
Sub Total 26.3% 234,174 2,535 6,510 0 0 0 (683) 242,536
Goal 3 - Public
Infrastructure
Aviation 100,096 (27,854) 72,242
City Support Functions 1,356 92,060 (1,356) 92,060
Municipal Development 29,914 5,389 (709) 34,594
Transit Department 24,106 2,074 43,948 (26,448) 43,680
Sub Total 26.3% 55,376 5,389 2,074 92,060 144,044 0 (56,367) 242576
Goal 4 - Sustainable
Community Development
Family & Community
Svcs. 3,200 3,200
Municipal Development 3,473 3,473
Parks and Recreation 16,467 16,467
Planning 15,699 15,699
Sub Total 4.2% 35,639 0 3,200 0 0 0 0 38839
Goal 5 - Environmental
Protection &
Enhancement
Cultural Services 14,568 1,400 15,968
Environmental Health 3,002 3,041 3,724 (139) 9,628
Parks and Recreation 1,058 2,863 (1,058) 2,863
Solid Waste 601 59,089 (9,208) 50,482
Sub Total 8.6% 18,628 7,304 4,325 0 59,089 0 (10,405) 78,941
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FY/08 OPERATING BUDGET BY GOAL, DEPARTMENT AND FUND

Special Non
Rev Spec. Rev  Enterprise Internal
%of General Funds FundsNot DebtService Enterprise  Service Net
GOAL/DEPARTMENT Total Fund Approp Approp Funds Funds Funds  Transfers TOTAL

Goal 6 - Economic
Vitality
Economic Development 3,190 (1,590) 1,600
Family & Community
Svcs. 0 23 23
Finance & Admin. Svcs. 2,376 15,242 (7,331) 10,287
Municipal Development 10,374 (6,956) 3,418

Sub Total 1.7% 5,566 15,242 23 0 10,374 0 (15877) 15328
Goal 7 - Community &
Cultural Engagement
Cultural Services 6,919 674 7,593
Legal 1,716 885 (36) 2,565
Municipal Development 3,024 (1,169) 1,855
Senior Affairs 930 930

Sub Total 1.4% 8,635 1,559 930 0 3,024 0 (1,205) 12,943
Goal 8 - Governmental
Excellence &
Effectiveness
CAO Dept. 3,027 3,027
City Support Functions 28,684 (11,411) 17,273
Council Services 3,442 3,442
Finance & Admin. Svcs. 21,895 3,951 47,763 (1,923) 71,686
Human Resources 2,677 53,497 (143) 56,031
Legal 6,373 6,373
Mayors Office 904 904
Municipal Development 11,958 5,183 (4,493) 12,648
Office of Internal Audit 1,304 1,304
Grants Indirect Overhead (777) (777)

Sub Total 18.6% 80,264 9,134 0 0 0 101,260  (18,747) 171,911

TOTALS 100.0% 496,961 41,751 39,049 92,060 257,243 101,260 (105,416) 922,908
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FY/08 OPERATING BUDGET APPROPRIATION BY GOAL

GOAL 8:
Governmental
Excellence &
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Cultural Family
Engagement, Development,

1% 13%
GOAL 6:
Economic
Vitality, 2%
GOAL 2:
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City of Albuguerque Vision, Goal Areas, Goal Statements and

Desired Community or Customer Conditions

NOTE: All Goals and Desired Community or Customer Conditions are interdependent and support the Community Vision.

VISION:

Albuquerque is a thriving high desert community of distinctive cultures,

creating a sustainable future.

Goal Area

Goal Statement

Desired Community or Customer
Conditions

HUMAN AND FAMILY
DEVELOPMENT

People of all ages have the
opportunity to participate in
the community and
economy and are well
sheltered, safe, healthy,
and educated.

. Residents are literate and educated.

. Youth achieve desired educational outcomes.

. Youth achieve responsible social development.

. Residents are active and healthy.

. Residents have access to physical and mental health care.
. Families are secure and stable.

. Safe, decent and affordable housing is available.

. Senior citizens live and function in optimal environments.
. Residents are safe from public health risks.

10. Residents have a balance of means, opportunity, and
avenues of support needed to provide for their basic needs.

O©CoO~NOOULA WNPE

PUBLIC SAFETY

Citizens are safe, feel safe
and secure, and have trust
and shared responsibility
for maintaining a safe
environment.

11. Residents are safe.

12. Residents feel safe.

13. Travel on city streets is safe.

14. Residents, businesses and public safety agencies work
together for a safe community.

15. Domestic animals are responsibly cared for and provided
safe and healthy home environments.

16. The community is prepared to respond to emergencies,
natural disasters, catastrophic acts and other events that
threaten the health and safety of the public.

PUBLIC
INFRASTRUCTURE

Ensure that all existing
communities are
adequately and efficiently
served with well planned,
coordinated, and
maintained infrastructure.
Ensure that new
development is efficiently
integrated into existing
infrastructures and that the
costs are balanced with the
revenues generated.

17. Areliable water system meets health and safety
standards.

18. Wastewater systems meet quality standards.

19. A storm water system protects the lives and property of
residents.

20. Effective information technology infrastructure is
accessible throughout the community.

21. Residents have safe and affordable integrated
transportation options that meet the public's needs.

22. The street system is well designed and maintained.

23. New development is efficiently integrated into existing or
approved infrastructure and its costs are balanced with the
revenues generated and adopted City development policies.
24. Sustainable, environmentally sensitive supplies of energy
are available and are efficiently consumed.

SUSTAINABLE
COMMUNITY
DEVELOPMENT

Guide growth to protect the
environment and the
community economic
vitality and create a variety
of livable, sustainable
communities throughout
Albuquerque.

25. Parks, open space, recreation facilities and public trails
are available, accessible and strategically located, designed
and maintained.

26. Albuguerque's built environments are safe, habitable, well
maintained, and sustainable.

27. A balance of densities, land uses, and pedestrian friendly
environments is available throughout Albuquerque.

28. The downtown area is vital, active, safe and accessible.
29. Safe and accessible mixed-use areas with housing,
employment, civic functions, recreation and entertainment exist
throughout Albugquerque.

ENVIRONMENTAL
PROTECTION AND
ENHANCEMENT

Protect and enhance
Albuquerque's natural
environments - its
mountains, river, bosque,
volcanoes, arroyos, air, and
water.

30. Air, water, and land are protected from conditions that are
harmful to people and the environment.

31. Water resources are sustainably managed, conserved and
protected to provide a long-term supply and drought reserve.
32. Solid wastes are produced no faster than natural systems
and technology can process them.
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33. Open Space, Bosque, the River and Mountains are
preserved and protected.

34. Residents participate in caring for the environment and
conserving natural resources.

35. Residents are well informed about and appreciate
ecological diversity.

36. Energy consumption is balanced to protect the
environment.

ECONOMIC VITALITY

Achieve a vital, diverse,
and sustainable economy
in which businesses and
residents have
opportunities for success.

37. The economy is diverse and broad-based.

38. The economy is vital, prosperous and consistent with local
and regional resources.

39. There are abundant, competitive, career oriented
employment opportunities.

40. Businesses develop and prosper.

COMMUNITY AND
CULTURAL
ENGAGEMENT

Residents are fully and
effectively engaged in the
life and decisions of the
community to promote and
enhance our pride, cultural
values, and resources and
ensure that Albuquerque's
community institutions are
effective, accountable, and
responsive.

41. Residents actively participate in civic and public affairs.
42. Residents participate in community organizations,
activities, and events.

43. Residents have an accurate understanding of community
conditions

44. Residents appreciate, foster and respect Albuquerque's
arts and cultures.

45. Relations among Albuquerque's cultures and races are
positive and respectful.

GOVERNMENTAL
EXCELLENCE AND
EFFECTIVENESS

Government is ethical and
accountable; every element
of government contributes
effectively to meeting public
needs.

46. Leaders work together for the good of the community.
47. Leaders cooperate and coordinate with the other
governments in the MRCOG region.

48. Government and its leaders are responsive to changing
community and customer conditions.

49. Government protects the civil and constitutional rights of
citizens.

50. Customers conveniently access City services and officials.
51. Customers can participate in their government by
accessing

information about services, policies, community conditions,
regulations, etc.

52. Financial assets are maximized and protected, and
analyzed and reported accurately, understandably, and
usefully.

53. City assets are protected while responding fairly to
inappropriate City actions.

54. Products, services, and materials are obtained efficiently,
fairly, and in a timely manner.

55. City services, operations, and finances are measured and
audited as needed and meet customer needs.

56. Competent, well-trained motivated employees contribute
to the achievement of City goals and objectives.

57. The work environment for employees is healthy, safe and
productive.

58. City staff is empowered with information and have
information processing capacity.

59. Rights of way are obtained and managed and their use
optimized for the public's benefit with fair compensation for
use.

60. City real property is effectively obtained and managed in
the public's interest, and disposed of when public purpose has
changed.

61. City fixed assets, property, and infrastructure meet City
goals and objectives.

62. Departmental human and financial resources and fixed
assets are managed efficiently and effectively.
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PERSONNEL SUMMARY
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PERSONNEL INFORMATION

The FY/08 budget has a 2.3% increase over the FY/07 original budget. Full time positions are increased by a
total of 142 from the FY/07 budget which includes grant funded positions. Further details are available in each
of the department’s budget highlights.

» The Aviation Department has an increase of seven positions over the FY/07 original budget. One part
time aviation police officer was converted to full time. This position is funded through federal revenues. A
sustainability manager is added to implement the airport’s sustainability plan. A construction
administrator is added to manage the department’s construction projects. One maintenance worker is
also added to Double Eagle Il airport as activity there increases and three custodial staff are added to
help maintain the expanded main terminal.

» There is a reduction of six positions in the CAO's office. The city hearing officer position was converted
from part time to full time. This position along with seven others in the Administrative Hearing Office was
moved to the Legal Department in order to provide dedicated oversight to the program. One additional
position was moved from DFA to the budget office for FY/08. However, this position is unfunded for
FY/08.

» Council Services increased their staffing levels by two positions during FY/07. An administrative assistant
will assist with the overall increase in clerical and receptionist duties, and a CIP policy analyst will review
all existing and proposed CIP projects. No positions were added in FY/08.

» The Cultural Services Department overall personnel count increased by nine positions in FY/08. The
public library has expanded library hours at seven of their branches and adds eight full time staff including
one librarian, three library paraprofessionals, one library customer assistant Il, two general maintenance
workers, and one systems administrator II. Taylor Ranch will also extend the children’s program and
adds one full time librarian.

» There is no change in the number of positions for the Economic Development Department.

» The Environmental Health Department personnel count increased by 11 new positions over the FY/07
original budget. Two General Fund positions were created mid-year FY07. The FY/08 approved budget
added nine new positions in the animal services program. The total department General Fund personnel
complement is now at 178.

» The Family and Community Services Department had an overall decrease in their personnel count
including all funds. The department’s residential treatment program came to an end, eight general fund
positions and two grant funded positions were eliminated due to the lack of a suitable facility and having
to adhere to stringent new staffing requirements imposed by the State. One position was moved to
Senior Affairs and at councils request one position was added for contract monitoring and oversight.
Three positions were added for the programming and managing of the Albuquerque Teen Arts and
Entertainment Center.

» The Finance and Administrative Services Department reflects an overall decrease of six positions from
the FY/07 original level. A fiscal manager in purchasing was deleted and two accounting positions were
transferred to the Human Resources Department during FY/07. Four CIP positions were deleted for the
FY/08 budget year and a senior office assistant was approved for the Risk Management Fund.

» The Fire Department has an overall increase of 14 positions in FY/08. Eight new positions for an
advanced medical response unit (referred to as a rescue unit, including three lieutenants and five drivers)
were added. This rescue unit will be assigned to Station 21 located by the Cottonwood Mall on the west
side of Albuquerque. Also, three new civilian positions are added in FY/08. Two accounting assistants
will meet the expanding needs of the department in the areas of time keeping and accounts receivable. A
warehouse worker will oversee the bunker management program.

» The Human Resources Department has two additional positions from the FY/07 original level. Two
positions from accounting were transferred into the department during FY/07.

» There is no change in full time positions for the Office of Internal Audit and Investigations.
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Legal increased their FY/08 positions by nine. The Administrative Hearing Office and its eight positions
were moved to the Legal Department in order to provide dedicated oversight to the program. The AHO
also received one position during the budget process.

There was no change in positions for the Mayor's Office.

The Metropolitan Detention Center operations were transferred to Bernalillo County effective July 1, 2006.
This transfer results in a reduction of 503 positions. The County was notified of the transfer in April 2005.
The courts in March 2006 upheld the City’s right to terminate the existing operating agreement, thus
confirming the transfer and recognizing the County’s responsibility to provide jail services under state
statute.

Municipal Development has an additional four positions authorized in the FY/08 budget. Funding for
three positions was transferred to contractual services as a result of the Albuquerque Bernalillo County
Water Authority split. Six staff is added to the General Fund for increased permitting services, additional
maintenance of roadway markings and the installation of illuminated street signs. One position is added
in parking operations, a parking supervisor, for increased enforcement operations.

Parks and Recreation has an overall increase of eight positions. At mid-year a pool supervisor was
created. To meet the growing needs at the shooting range one shooting range master was added. Six
positions were added for the Aviation landscape. The department will be providing Aviation with
landscape maintenance for the grounds in and around the Sunport, the interior plants, the newly
landscaped Sunport Drive, and the rental car facility.

The Planning Department increased their personnel count by three positions to support expanded
planning and code enforcement services. Mid-year, the department added one senior administrative
assistant and one planning assistant. The FY/08 approved budget adds one senior planner. The total
department General Fund personnel count for FY/08 is 191.

There is a total increase of 41 positions for the Police Department. Six communications staff was added
mid-year to support the 911 call center. During the budget process, as part of the communications study,
an additional 21 positions were also added to the communications center. Two additional positions were
also added mid-year to support the photo enforcement program and the DWI seizure program. Both of
these positions are funded from the revenue generated by the programs. Five civilian positions are
added to support the Sixth Area Command in northwest Albuquerque. A records supervisor is added to
the records center to provide civilian oversight and five positions are added to the evidence unit to provide
proper disposition of evidence. A grant funded position was also added mid year to support the Forensic
Science Center.

There is an increase of two full time positions for the Senior Affairs Department for the Los Volcanes
Fitness Center scheduled to open in the spring of FY/08.

The Solid Waste Department reflects an increase of 23 positions for FY/08. Ten positions were added to
the weed and litter program, six were added for graffiti removal, five were added for the multi-family
recycling program and two administrative supervisors were added for operational review.

The Transit Department increased their personnel count by 22 new positions. Mid year the department
added two motorcoach operators, one laborer, one lead mechanic, and one transit supervisor. The
department offset two of these new positions by deleting an associate director and transit manager. For
FY/08, the department added five positions in ABQ ride, ten positions in Paratransit, two positions in
strategic support, and two positions in facility maintenance. The department’s operating fund personnel
complement totals 556 positions in FY/08.
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CHANGES IN EMPLOYMENT

ORIGINAL REVISED ESTIMATED APPROVED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
FY/06 FY/0o7 FY/07 FY/07 FY/08
| TOTAL EMPLOYMENT: 6,506 6,200 6,207 6,247 6,342
Numerical Change from Prior Yr (231) (306) 7 40 95
Percentage Change from Prior Yr -3.6% -4.9% 0.1% 0.6% 1.5%
COMPONENTS:
General Fund 4,167 4,322 4,322 4,340 4,408
Enterprise Funds
Aviation Fund - 611 260 268 268 269 275
Parking Facilities Fund - 641 39 42 42 42 43
Refuse Disposal Fund - 651 418 409 414 432 432
Transit - 661 499 534 534 537 556
Golf Fund - 681 38 38 38 38 38
Stadium Fund - 691 1 2 2 2 2
Total Enterprise Funds 1,255 1,293 1,298 1,320 1,346
Other Funds
Air Quality Fund - 242 30 31 31 31 31
Corrections/Detention - 260 483 0 0 0 0
Gas Tax Road Fund - 282 59 60 60 60 60
Alarm Ordinance Fund - 287 5 5 5 5 5
City/Cnty Bld Operations - 290 20 20 20 20 20
Plaza del Sol - 292 7 7 7 7 7
Risk Management - 705 33 33 33 33 34
Supplies Inventory Mgmt - 715 9 9 9 9 9
Fleet Management - 725 53 50 50 50 50
Employee Insurance - 735 10 11 11 11 11
Communications Mgmt - 745 12 12 12 12 12
Open Space - 851 36 41 41 41 41
Total Other Funds 757 279 279 279 280
Grant Funds
Community Development - 205 30 29 29 29 29
Operating Grants - 265 198 179 180 180 180
Housing Bond - 240 1 1 1 1 1
Transit Operating Grant - 663 22 22 23 23 23
Housing Authority - 805 76 75 75 75 75
Total Grant Funds 327 306 308 308 308
TOTAL EMPLOYMENT 6,506 6,200 6,207 6,247 6,342
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BUDGET HIGHLIGHTS BY FUND

Budget Highlights explains significant changes in each fund grouped by fund type. Graphs are provided
showing the trends in expenditures and/or appropriations in each of these funds. Each fund group will
have a table preceding the section that shows revenues, appropriations, and anticipated fund balances at
year-end. However, as each fund is presented in its entirety, the discussions will all be based on the total
revenue and total appropriation in the particular fund.
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GENERAL FUND

The purpose of the general fund is to budget and account for resources traditionally associated with
governments which are not required to be accounted for in another fund.

The General Fund is the repository for revenues and expenses that provide traditional government
services such as fire protection, police protection, street repair, park maintenance and recreational
facilities. The largest source of revenue for this fund is the Gross Receipts Tax.

The City of Albugquerque maintains 8.3% of the General Fund appropriations as a reserve to protect
against changes in the economy, unanticipated fiscal needs or emergencies. If it is necessary to use
some portion of that reserve in any given year, the budget for the following year reestablishes the
appropriate amount.
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General Fund Resources, Appropriations, and Fund Balances Over Time

Total

Fiscal Year Beginning | Current Total Total Total | Available
($000's) Balances | Resources | Appropriations | Adjustments | Reserves | Balances
FY/06 Actual 85,424 447,293 445,372 (5,406) 47,411 34,528
FY/07 Original 87,345 451,138 476,680 (5,406) 46,585 9,812
FY/07 Revised 87,345 454,806 497,096 (287) 41,908 2,860
FY/07 Estimated 87,345 469,502 488,911 (287) 42,055 25,594
FY/08 Budget 67,936 475,298 496,961 (287) 45,009 977
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GENERAL FUND- 110

Positive growth in the General Fund operating budget continues with the need to service a growing city.
Available fund balance is used for one time expenditures associated with support of the Red-Light program and
unanticipated snow removal costs in FY/07. Funding for increased library hours, expanded animal care, 911
communications enforcement and police officer retention programs drove up the General Fund appropriation
level. Additionally, one time funding of $9 million is provided to Bernalillo County for the Metropolitan Detention
Center.

» The Public Safety Quarter Cent Tax funding in FY/08
GENERAL FUND supports $37 million in appropriations for increased
sworn police officers and firefighters, better equipment
for police including the cooperative purchase of a
helicopter with Bernalillo County. Funding is also

‘ —&—Revenue —l— Expenses ‘

550,000 provided to complete the renovation of the Fire
500,000 - Academy. Public Safety Quarter Cent Tax funding
450,000 - .4.,_/_::,:, continues with an expansion of social services to
400,000 - address substance abuse including start up costs for a
second ACT team, a pilot methamphetamine treatment
350,000 -
program, as well as for mental health programs and
300,000 1 youth gang issues.
250,000 -
200,000 » Total General Fund reserves are $45 million and include

UNAUDITED‘ ORIGINAL‘ REVISED ‘ESTIMATED‘APPROVED a reserve Of $414 m||||on or 1/]_2th Of the total
FY/06 FY/O7 FY/07 FY/07 FY/08 - . . .
appropriation. This reserve is held in the event revenue
falls unexpectedly or emergencies arise. Another $2.7
million is held in a Public Safety Quarter Cent Tax Reserve to provide funding for police compensation, police
transport, and fire. A special reserve of $200 thousand is to provide funding for projects that require additional
appropriations in FY/08 and $659 thousand from an IRB settlement for economic development initiatives.

A complete analysis of changes in both revenues and appropriations follows.

UNAUDITED ORIGINAL REVISED ESTIMATED APPROVED APPR 08/
ACTUAL BUDGET BUDGET ACTUAL BUDGET EST ACT 07
($000's) FY/06 FY/07 FY/07 FY/07 FY/08 CHG
RESOURCES:
Recurring Revenues 438,701 441,300 447,368 451,264 453,106 1,842
Non Recurring Revenues 8,592 9,838 7,438 18,238 22,192 3,954
Total Current Resources 447,293 451,138 454,806 469,502 475,298 5,796
Beginning Fund Balance 85,424 87,345 87,345 87,345 67,936 (19,409)
TOTAL RESOURCES 532,717 538,483 542,151 556,847 543,234 (13,613)
APPROPRIATIONS:
Recurring Expenditures/Appropriations 406,705 435,410 436,103 427,918 452,129 24,211
Non Recurring Expenditures/Appropriations 38,667 41,270 60,993 60,993 44,832 (16,161)
TOTAL APPROPRIATIONS 445,372 476,680 497,096 488,911 496,961 8,050
FUND BALANCE PER CAFR 87,345 61,803 45,055 67,936 46,273 (21,663)
ADJUSTMENTS TO FUND BALANCE (5,406) (5,406) (287) (287) (287) 0
TOTAL RESERVES 47,411 46,585 41,908 42,055 45,009 2,954
AVAILABLE FUND BALANCE 34,528 9,812 2,860 25,594 977 (24,617)
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GENERAL FUND FY/08 APPROPRIATIONS

This is the eighth year that appropriations have been
aligned with the City’'s Five-Year Goals for resource
allocation and performance measurement. The
method of accounting has also been changed to
reflect the same alignment of expenses in the audit
beginning with FY/01.

The total General Fund (GF) appropriation is $497
million. The appropriation is an increase over the
FY/07 original budget of $20.3 million (4.25%). Note
that the table “General Fund FY/08 Appropriations
by Goal” has been adjusted for transfers between
funds and goals. The net General Fund
appropriation level, after eliminations, is $452.7
million.

General Fund FY/08 Appropriations By Goal

GOAL 8: Governmental Excellence &
Effectiveness

] 13.44%

GOAL 7: Community & Cultural Engagement l:l 1.81%
GOAL 6: Econoric Vitality []0.80%

GOAL 5: Environmental Protection &
0/
Enhancement :l S

AL 4: tainabl it
GO, Sustainable Community :l 7.94%
Development
GOAL 3: Public Infrastructure 6.40%

GOAL 2: Public Safety

52.81%

GOAL 1: Human & Family Development 12.96%

0.00% 10.00%

20.00%

30.00% 40.00% 50.00% 60.00%

Goal in Numerical Order

($000’s) % Share

GOAL 1: Human & Family Development 56,284 12.96%
GOAL 2: Public Safety 229,404 52.81%
GOAL 3: Public Infrastructure 27,820 6.40%
GOAL 4. Sustainable Community Development 34,483 7.94%
GOAL 5: Environmental Protection & Enhancement 16,735 3.85%
GOAL 6: Economic Vitality 3,477 0.80%
GOAL 7. Community & Cultural Engagement 7,856 1.81%
GOAL 8: Governmental Excellence & Effectiveness 58,365 13.44%

Total 434,424 100.00%

The chart above shows how the GF dollars are receives  3.85%, Community and Cultural

divided between the goals. In the GF, Public Safety
receives 52.81% of total appropriations. The second
highest allocation of funds is to Governmental
Excellence and Effectiveness at 13.44% followed by
Human & Family Development at 12.96%.
Sustainable Community Development receives
7.94% while Public Infrastructure accounts for 6.4%.
Environmental  Protection and Enhancement
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Engagement receives 1.81% and finally Economic
Vitality accounts for .8% of GF. It should be noted
that these percentages are only from the amount of
GF monies allocated to the various goals. To
determine total resources available for a goal,
please see the discussion of total resources and
total appropriations in the Budget Synopsis of this
document.




General Fund Spending by Department ($000's)
Approved Approved
Budget Budget $ % % Share

Expenditures by Department FY/07 FY/08 Change Change FY/07 FY/08

Chief Administrative Officer 3,971 3,027 -944 -23.77% 0.83% 0.61%
City Support 23,199 30,040 6,841 29.49% 4.87% 6.04%
Council Services 2,489 3,442 953 38.29% 0.52% 0.69%
Cultural Services 35,198 36,448 1,250 3.55% 7.38% 7.33%
Economic Development 3,124 3,190 66 2.11% 0.66% 0.64%
Environmental Health 13,341 14,637 1,296 9.71% 2.80% 2.95%
Family and Community Services 35,147 38,802 3,654 10.40% 7.37% 7.81%
Finance & Administrative Services 23,506 24,271 765 3.25% 4.93% 4.88%
Fire 66,498 70,195 3,697 5.56% 13.95% 14.12%
Human Resources 2,453 2,677 224 9.13% 0.51% 0.54%
Legal 8,097 10,102 2,005 24.76% 1.70% 2.03%
Mayor 873 904 31 3.55% 0.18% 0.18%
Metropolitan Detention Center 15,429 - -15,429 -100.00% 3.24% 0.00%
Municipal Development 44,408 45,345 937 2.11% 9.32% 9.12%
Office of Internal Audit and Investigations 1,234 1,304 70 5.67% 0.26% 0.26%
Parks & Recreation 24,726 23,609 -1,117 -4.52% 5.19% 4.75%
Planning 14,924 15,699 775 5.19% 3.13% 3.16%
Police 130,503 143,732 13,229 10.14% 27.38% 28.92%
Senior Affairs 5,045 5431 386 7.65% 1.06% 1.09%
Transit (Operating Subsidy) 22,515 24,106 1,591 7.07% 4.72% 4.85%
TOTAL 476,680 496,961 20,280 4.25% 100.00% 100.00%

General Fund Spending by Department

The General Fund budget can be examined by
Department. The table above demonstrates that the
City Support, Council Services, Family and
Community Services, Legal and Police Department
budgets grew by more than 10%. These gains are
primarily offset by the elimination of the Metropolitan
Detention Center budget (although $9 million is
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appropriated in City Support as a transfer to
Bernalillo County) and reductions in the budget of
the Parks and Recreation Department (due to the
elimination of one-time funding for the Golf Academy
acquisition) and the Chief Administrative Officer (due
to the transfer of the administrative hearing office to
the Legal Department).



GENERAL FUND REVENUE ESTIMATES FOR FY/08

General Fund revenues for FY/08 are expected to
increase 1.2% to $475.3 million with $22.2 million in
non-recurring receipts. This represents an increase
of only $5.8 million from the current FY/07 estimate.
The small increase is due to the full year impact of
the reduction of 1/8 cent in the Gross Receipts Tax
(GRT) effective January 1, 2007. The underlying
growth in GRT for FY/08 is 4.3%.

Local taxes, other than gross receipts, are about
$1.8 million or 3.2% above the estimated FY/07
revenues. Property tax revenues are expected to
increase by 2.5% or $750 thousand due to growth
and increased valuation as allowed under vyield
control. Franchise tax revenues increase by 4% or
$960 thousand in FY/08. This is primarily due to
increases in natural gas prices while other
franchises have modest growth. Payments in lieu of
taxes (PILOT) are expected to increase about $60
thousand. This occurs from limited growth in
enterprise funds.

Intergovernmental assistance, other than state-
shared GRT revenues, decreases by $757 thousand
as gasoline municipal road distributions and vehicle
registration revenue remain flat and cigarette taxes
continue to decline. Additionally, revenue from court
administrative fees for corrections is expected to
end.

Charges for services show an increase of $794
thousand. The increases in revenue are from street
charges as the Water Authority is now paying
barricading, excavation and restoration fees and
increases in fees for off-duty police overtime. There
is also an increase in facility concession revenue
from the Convention Center of $280 thousand due to
the Bowling Congress, but this has an offsetting
expense associated with it.

Charges for internal services increase by $747
thousand as the City Parks and Recreation
Department increases grounds maintenance
services for the Albuquerque International Sunport
for an additional $715 thousand. Indirect overhead
increases by $492 thousand due to increases in
salaries in other operating funds and the creation of
two new funds. Revenue for CIP funded positions
increases by $97 thousand from FY/O7 approved
budget. Interfund transfers are expected to increase
by $1.4 million. The majority of this is a $1 million
transfer of evidence money through the Trust and
Agency Fund.

Finally, interest earnings remain flat and fines for
Safety Traffic Operations Program are set at $5.5
million, the level of the budgeted costs, and $3.4
million below the estimate for FY/07.

FY/08 GENERAL FUND SOURCES OF REVENUE

Interfund
Intergovernmental 6.1%

1.0%

Charges & Permits
6.9%

Other Taxes
12.1%

Graph does not include fund balance.

Miscellaneous
2.0%

Gross Receipts Taxes
71.9%



SIGNIFICANT REVENUE CHANGES FOR FY/08

Dollars in Thousands

GROSS RECEIPTS TAX

% Increase from FY/07 estimate (limited by full year of 1/8" cent tax cut)

LOCAL TAXES

«+ Increase in franchise revenues
« Property tax growth
7
*

% PILOT growth

PERMITS AND LICENSES

.

+« Building permits fees expected to remain flat

CHARGES FOR SERVICES

o

% Streets services-barricading, excavation permits, and street restoration fees
% Compaction testing fees
+« Facilities concessions at Convention Center

7

INTERNAL SERVICE CHARGES

0,

« Expansion of grounds maintenance at Sunport

MISCELANEOUS

®

+ Red light ordinance stabilization of revenues

INTERFUND TRANSFERS

Transfer from Fund 305
Transfer of evidence money

R/
0.0
R/
0.0
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$ 3,402

$960
$750
$60

$0

$395
($116)
$280

$715

($3,468)

$200
$1,000



Estimated Actual

Category Actual FY/06  Share of Revenue FY/07 Share of Revenue ~ Approved FY/08  Share of Revenue
Gross Receipts Tax 321,697 71.9% 338,195 72.0% 341,597 71.9%
Local Taxes 54,024 12.1% 55,743 11.9% 57,513 12.1%
Licenses & Permits 15,203 3.4% 13,530 2.9% 13,591 2.9%
Intergovernmental 6,489 1.5% 5,337 1.1% 4,580 1.0%
Charges for Service 19,166 4.3% 18,483 3.9% 19,277 4.1%
Intra-City 22,514 5.0% 22,529 4.8% 25,124 5.3%
Miscellaneous 6,059 1.4% 13,076 2.8% 9,629 2.0%
Transfers 2,140 0.5% 2,609 0.6% 3,987 0.8%
Total 447,292 100% 469,502 100% 475,298 100%
General Fund Gross Receipts Tax History
($000's)

335,000 -

315,000 -

295,000 -

275,000 -

255,000 -

235,000 -

215,000 Estimated Actual

stimated Actual
Actual FY/05 Actual FY/06 Approved FY/08
FY/O7
BGRT 297,519 321,696 338,195 341,597
0% of GRT as % of Total GF 71.90% 71.92% 72.03% 71.87%
Revenue
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PRIOR YEAR REVENUE CHANGES

Revenues for FY/07 are estimated at $469.5 million,
up $18.4 million from the original FY/07 budget. The
biggest change was unexpected GRT revenue
growth. The increase above the budget was $10.8
million, which was limited by the unbudgeted half
year of a 1/8 cent tax decrease. This tax reduction
lowered revenue by $7.6 million. Growth in the one-
percent distribution for FY/07 is now expected to be
7.5%. Employment growth in FY/07 is now above
3%. This is well above historical averages and is
expected to slow toward a more sustainable level of
2.5% in FY/08. Property tax revenues are $369
thousand above the FY/07 budget with somewhat
stronger than expected growth. Franchise revenues
are $250 thousand above the budget due to stronger
than anticipated growth in the cable franchise.

Building permit revenue is expected to be $286
thousand above the FY/07 budget. This is a decline
from FY/06 levels but $1.3 milion above the
estimate in the Five-Year Forecast.

Interest earnings increase $425 thousand above the
budget as interest rates grew substantially in percent
terms and fund balances were substantially higher.
Fines and penalties increased with expansion of the
red light ordinance. The estimate for the year is now
$9 million, $7 million above the FY/07 budget. Much
of this revenue is offset by increases in costs
associated with expansion of the program

Charges for services were adjusted upward from the
budget by $117 thousand. Strengths include off-
duty police overtime, legal services, records search
fees and fire inspection fees. These are mostly
offset by the weakness in compaction testing, an
increased slowdown in engineering fees and lower
“latch key” after school program fees.

Transfers for funding CIP positions are reduced by
$1.3 million to reflect the actual expenditures for the
program. This is an offset of expenses and doesn’t
affect fund balance.

General Fund
Budgeted vs. Actual/Estimated Actual Revenue
[—IBudget —#—Actual* |
490,000 —+
470,000 —+ 3
450,000 1+ /
430,000 +
410,000 + 1
o
8 390,000 +
o
NS
370,000 —+
350,000 +
330,000 +
310,000 —+
290,000 | | f 1
FY/05 FY/06 FY/07* FY/08
Fiscal Year

*FY/07 is Estimated Actual
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SPECIAL REVENUE FUNDS INCLUDED IN BUDGET LEGISLATION

SPECIAL REVENUE FUNDS ACCOUNT FOR FUNDS RECEIVED THAT HAVE SPECIAL RESTRICTIONS PLACED ON THEIR USE.
THE CITY HAS A NUMBER OF DIFFERENT PURPOSE SPECIAL REVENUE FUNDS. THEY ARE DIVIDED INTO TWO
CATEGORIES. THOSE APPROPRIATED AT THE TIME THE OPERATING BUDGET IS PREPARED AND THOSE THAT ARE
APPROPRIATED INTRA-YEAR AS THE NEED OR EVENT REQUIRING AN APPROPRIATION ARISES. THIS PARTICULAR GROUP
OF FUNDS IS APPROPRIATED IN THE BUDGET BILL. SPECIAL REVENUE FUNDS REQUIRE NO PARTICULAR FUND OR
WORKING CAPITAL BALANCE, AS WHATEVER IS COLLECTED IS RESTRICTED AS TO USE BY STATUTES, REGULATIONS, OR
ORDINANCE’S AND/OR RESOLUTIONS.

210 - FIRE FUND - To account for the proceeds of the City’s share of taxes on fire insurance premiums
collected by the state, which are required to be used for equipment, maintenance of equipment, or training.

215 - RECREATION FUND - To account for the proceeds from the City’s share of the State cigarette tax which is
required to be used for juvenile recreation purposes. (Section 7-12-15 NMSA 1978)

220 - LopGERS’ TAX FUND - To account for the proceeds of the Lodgers’ Tax which are collected on hotel and
motel rentals and are required to be used for promotional activities and the acquisition or construction of
certain facilities. (Section 3-38-21 NMSA 1978)

221 - HosPITALITY FEE FUND — To account for the 1% Hospitality Fee. (Ordinance No. 0-04-17)

225 - CULTURAL AND RECREATION PROJECTS FUND - To account for contributions and donations earmarked for
specific projects of the Cultural Services Department.

232 - OPEN AND ETHICAL ELECTIONS FUND - This fund was created to provide public funding of elections as a
means for candidates to run for Mayor or City Council without large donor contributions and to ensure the
citizens that the election process is fair, responsible, and ethical. This fund establishes voluntary limits on
campaign spending and equal public financing of campaigns for elections.

235 - ALBUQUERQUE BioLoGIcAL PARK PROJECTS FUND - To account for contributions and donations
earmarked for specific projects of the Biological Park, which includes the zoo and the aquarium.

242 - AIR QUALITY FUND - To account for the operation of the City’s Air Pollution Control Program Strategy,
which includes regulating industrial and commercial sources of air pollutants and various activities regarding
vehicle pollutants. (Section 9-5-1-13 RO/1994)

243 - HEART ORDINANCE FUND - TO ACCOUNT FOR 60% OF ALL NET ANIMAL PERMITS AND LICENSE FEES
DESIGNATED TO PAYING COSTS ASSOCIATED WITH FREE MICRO-CHIPPING AND FREE SPAYING AND NEUTERING OF
COMPANION ANIMALS IN THE CITY OF ALBUQUERQUE. (ORDINANCE NO. 29-2006)

260 - CORRECTIONS AND DETENTION FUND - To account for the operations of the joint City/County Metropolitan
Detention Center. Operations of the facility were transferred to Bernalillo County effective July 1, 2006.

282 - GAs TAax RoaD FUnD - To account for the proceeds of the City’s share of the state shared gas tax
revenues which is required to be used for street maintenance. (Section 7-1-6.9 NMSA 1978)

285 - CITY/COUNTY PROJECTS FUND - To account for revenues received from the County for services provided
by the City, most notably computer services.

287- FALSE ALARM ENFORCEMENT FUND - To account for alarm permit fees and fines to enforce the
Albuquerque Alarm System Ordinance.

290 - CiTY/CounTy FACILITIES FUND - To account for rental income and costs of operating the jointly owned
City/County facilities.

292 - PLAzA DEL SoL BUILDING FUND - To account for rental income and costs of operating the Plaza Del Sol
Building. (Enactment No. 29-1995)

730 - VEHICLE/COMPUTER PROJECTS FUND - To segregate funds for planned purchases of vehicles and
computer equipment for City departments.

851 - OPEN SPACE EXPENDABLE TRUST FUND - To account for the investment earnings and related
expenditures of the Acquisition and Management of Open Space Nonexpendable Trust Fund.
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Special Revenue Funds Included in Budget Legislation
FY/08 Revenues, Appropriations and Fund Balances

Funds Beginning Total Total Total Ending
($000's) Balances | Resources | Appropriations | Adjustments | Balances
Fire 13 1,387 1,372 0 28
Recreation 17 230 230 0 17
Lodgers’ Tax 2,522 11,228 12,692 0 1,058
Hospitality Fee 517 2,246 2,550 0 213
Cultural/Recreation Projects 1,807 1,032 1,032 1,807
Open and Ethical Elections 0 885 885 0 0
Albuguerque BioPark Projects 0 1,400 1,400 0 0
Air Quality 903 2,740 3,041 0 602
HEART Ordinance 0 135 135 0 0
Corrections and Detention 334 0 0 (181) 153
Gas Tax Road 679 4,870 5,389 0 160
City/County Projects 235 173 173 0 235
False Alarm Enforcement &
Education 411 685 1,028 0 68
City/County Facilities 159 3,759 3,791 0 127
Plaza Del Sol Building 30 1,427 1,392 0 65
Vehicle/Computer Projects 1,524 3,778 3,778 (1,076) 448
Open Space Expendable Trust 1,016 1,948 2,863 0 101
Total 10,167 37,923 41,751 (1,257) 5,082
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FIRE FUND - 210

This fund provides support for the City of Albuquerque Public Safety goal and receives most of its revenue
from the Fire Protection Fund of the State of New Mexico. The Fire Protection Fund law provides funds to
incorporated cities, towns, villages and county fire districts for the operation, maintenance and betterment of
local fire districts, and to encourage lower insurance rates and better public safety. These funds may be
used for operating expenses, but are limited to: insurance premiums, maintenance, fire equipment, fire
apparatus, and fire stations including repairs, parts, replacements, fuel, oil and lubrication of fire equipment.
In addition, these funds may purchase office and building equipment, office expenses such as utilities,
telephone, supplies, training aids and expenses for firefighters to attend training schools.

Fire Fund » This is essentially a “pass-through”
o— Rovenue B— Expenses fund, _thgrefore, revenues and
appropriations are roughly equal
1700 over time as shown on the graph.
1,600 ] _ _
1,500 1 » With the opening of Station 21,
1,400 - funding from the State of New
1,300 - Mexico increased by $265 thousand
1,200 + in FY/07.
1,100
1’388 | > In the vyears where expense
800 | exceeds revenue, fund balance is
700 ‘ ‘ ‘ used.
Unaudited  Original Revised  Estimated Approved
FY/06 FY/07 FY/07 FY/07 FY/08
FIRE FUND - 210
RESOURCES, APPROPRIATIONS, AND AVAILABLE FUND BALANCE
UNAUDITED ORIGINAL REVISED ESTIMATED APPROVED APPR 08/
ACTUAL BUDGET BUDGET ACTUAL BUDGET EST ACT 07
($000's) FY/06 FY/07 FY/07 FY/07 FY/08 CHG
RESOURCES:
Total Charges for Service 2 0 0 0 7 7
Total Miscellaneous Revenues 30 15 15 47 15 (32)
Total Intergovernmental 1,050 1,260 1,260 1,315 1,365 50
Total Current Resources 1,082 1,275 1,275 1,362 1,387 25
Beginning Fund Balance 159 101 101 101 13 (88)
TOTAL RESOURCES 1,241 1,376 1,376 1,463 1,400 (63)
APPROPRIATIONS:

State Fire Fund 1,140 1,350 1,608 1,450 1,372 (78)
TOTAL APPROPRIATIONS 1,140 1,350 1,608 1,450 1,372 (78)
FUND BALANCE PER CAFR 101 26 (232) 13 28 0
ADJUSTMENTS TO FUND BALANCE (8) (8) 0 0 0 0
AVAILABLE FUND BALANCE 93 18 (232) 13 28 15
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RECREATION FUND — 215

The Recreation Fund is used to account for the proceeds from the City’s share of the state cigarette tax,
which is required to be used for recreational activities. The purpose of this fund is parallel to the Human and
Family Development Goal in that they target healthy youth through ample opportunities for recreation and

leisure.

From 1993 to 2003, $0.21 of state tax was collected on each pack of cigarettes sold. The City received a
distribution of $0.03; $0.02 goes directly into the General Fund and $0.01 in the Recreation Fund. These
funds are then transferred to the General Fund to help defray the costs of youth recreational programs
throughout the City. In FY/03, the state legislature increased the tax on cigarettes to $.91 per pack. The

City’s share was adjusted to $.04.

Recreation Fund The appropriation for the transfer to the
General Fund is based on the estimate of the
tax distribution for that fiscal year.
‘ —&—Revenue —l— Expenses
350 FY/06 revenue came in less than anticipated.
Available fund balance was used for the
300 - .\ appropriated transfer to fund 110 for $290
250 -~ thousand.
I = = -]
200 1 Declining revenue over the past few years has
150 - caused the fund to be budgeted at a more
100 | accurate level.
50 4
0 ‘ ‘ ‘
Unaudited Original  Revised Estimated Approved
FY/06 FY/07 FY/07 FY/07 FY/08
RECREATION FUND - 215
RESOURCES, APPROPRIATIONS, AND AVAILABLE FUND BALANCE
UNAUDITED ORIGINAL REVISED ESTIMATED APPROVED APPR 08/
ACTUAL BUDGET BUDGET ACTUAL BUDGET EST ACT 07
($000's) FY/06 FY/07 FY/07 FY/07 FY/08 CHG
RESOURCES:
Miscellaneous Revenues 0 0 0 0 0 0
Intergovernmental Revenue 253 230 230 230 230 0
Total Current Resources 253 230 230 230 230 0
Beginning Fund Balance 54 17 17 17 17 0
TOTAL RESOURCES 307 247 247 247 247 0
APPROPRIATIONS:
Total Transfer to General Fund - 110 290 230 230 230 230 0
TOTAL APPROPRIATIONS 290 230 230 230 230 0
FUND BALANCE PER CAFR 17 17 17 17 17 0
ADJUSTMENTS TO FUND BALANCE 0 0 0 0 0 0
AVAILABLE FUND BALANCE 17 17 17 17 17 0
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LODGERS TAX FUND — 220

The Lodgers’ Tax Fund segregates the proceeds of the Lodgers’ Tax from other revenues to assure that they
are used only for promoting tourism, including the debt service on tourist related facilities, as stipulated by
New Mexico State law. State law allows up to 50% of Lodgers’ Tax proceeds to be used for debt service and
the City uses 50% of the City tax to pay off the debt incurred in building the original Convention Center as
well as the large addition to the Convention Center. The other 50% goes to promoting Albuquerque for
tourism and convention business. This funding is spent on contracts with the Albuquerque Convention and
Visitors Bureau, the Hispano Chamber of Commerce, the Indian Cultural Center and the American Indian
Chamber of Commerce for providing such promotion. Proceeds of this fund are used to support the
Economic Vitality Goal. The strategy is to maintain a high level of tourism and visitor activity that benefits
the Albuquerque economy.

Lodgers Tax Fund > Lodgers’ Tax Revenue for FY/08 is
estimated at an increase of 3.5% of
——Revenue  —M—Expenses | FY/07 estimated actual. One-twelfth
of the appropriations are held in
14,000 reserve.
12,000 - - _
—i » One million four hundred sixty-four
10,000 thousand in estimated fund balance
8.000 - from FY/Q7 is appropriated subject to
' the 50/50 allocations.
6,000 ‘ ‘ ‘
Unaudited  Original Revised Estimated Approved » The subsidy previously budgeted
FY/06 FY/07 FY/o7 FY/07 FY/08 from General Fund is zero for FY/08
due to anticipated increased revenue.
LODGERS' TAX FUND 220
RESOURCES, APPROPRIATIONS AND AVAILABLE FUND BALANCE
UNAUDITED ORIGINAL REVISED ESTIMATED APPROVED APPR 08/
ACTUAL BUDGET BUDGET ACTUAL BUDGET EST ACT 07
($000's) FY/06 FY/07 FY/07 FY/07 FY/08 CHG
RESOURCES:
Miscellaneous Revenue 52 9 9 90 50 (40)
Taxes - Lodgers' Tax 9,996 9,699 9,699 10,800 11,178 378
Interfund Revenue 0 0 0 0 0 0
Total Current Resources 10,048 9,708 9,708 10,890 11,228 338
Beginning Fund Balance 1,574 2,742 2,742 2,742 2,522 (220)
TOTAL RESOURCES 11,622 12,450 12,450 13,632 13,750 118
APPROPRIATIONS:
Operating Appropriation 4,158 5,505 5,555 5,555 6,202 647
Transfers to Other Funds 4,722 5,505 5,555 5,555 6,490 935
TOTAL APPROPRIATIONS 8,880 11,010 11,110 11,110 12,692 1,582
FUND BALANCE PER CAFR 2,742 1,440 1,340 2,522 1,058 (1,464)
ADJUSTMENTS TO FUND BALANCE (1) 0 0 0 0 0
AVALIABLE FUND BALANCE 2,741 1,440 1,340 2,522 1,058 (1,464)
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HosPITALITY FEE FUND — 221

The Hospitality Fee Fund segregates the proceeds of the 1% Hospitality Fee from other revenues. Fifty
percent of the revenue is to be used to support new debt to equip and furnish the Convention Center. The
other 50% is to be used for advertising that publicizes and promotes tourist-related attractions, facilities and
events within the City. Proceeds of this fund are used to support the Economic Vitality Goal. The strategy
is to maintain a high level of tourism and visitor activity that benefits the Albuquerque economy.

Hospitality Fee Fund

—&— Revenue —ll— Expenses

3,000
2,500 -

2,000 -

1,500
1,000 -
500 -

0 ‘ ‘ ‘

Unaudited Original Revised Estimated Approved
FY/08

FY/06 FY/07 FY/07

FY/07

HOSPITALITY FEE FUND 221

Revenues are estimated at $2.2 million and
are appropriated for promotions and debt
service. One-twelfth of the appropriations are
held in reserve.

A non-recurring appropriation of $304
thousand from fund balance is distributed
equally between promotions and capital for
FY/08.

Of the $1.3 million transfer to other funds,
$434 thousand is a transfer to the Capital
Implementation Fund which includes $152
thousand of the fund balance distribution
mentioned above. These funds will be used
for renovations and repairs of the Convention
Center.

RESOURCES, APPROPRIATIONS AND AVAILABLE FUND BALANCE

UNAUDITED ORIGINAL REVISED ESTIMATED APPROVED APPR 08/
ACTUAL BUDGET BUDGET ACTUAL BUDGET EST ACT 07
($000's) FY/06 FY/07 FY/07 FY/07 FY/08 CHG

RESOURCES:

Miscellaneous Revenue 9 4 4 20 10 (10)
Taxes - Lodgers' Tax 1,996 1,938 1,938 2,160 2,236 76
Total Current Resources 2,005 1,942 1,942 2,180 2,246 66
Beginning Fund Balance 229 519 519 519 517 (2)
TOTAL RESOURCES 2,234 2,461 2,461 2,699 2,763 64
APPROPRIATIONS:

Operating Appropriation 859 1,091 1,091 1,091 1,275 184
Transfers to Other Funds 856 1,091 1,091 1,091 1,275 184
TOTAL APPROPRIATIONS 1,715 2,182 2,182 2,182 2,550 368
FUND BALANCE PER CAFR 519 279 279 517 213 (304)
ADJUSTMENTS TO FUND BALANCE 1 0 0 0 0 0
AVALIABLE FUND BALANCE 520 279 279 517 213 (304)
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CULTURAL AND RECREATION PROJECTS FUND — 225

The Cultural and Recreation Projects Fund was established as a new project fund in FY/98 to serve as a
central repository for dedicated monies received by the various cultural and recreational functions to allow
accumulation of funds for large projects. This fund provides support to the museums, community events,
balloon museum and libraries in the following goals: Human and Family Development and Community and
Cultural Engagement.

» This appropriation is split between the

Culture And Recreation Projects Fund following divisions: community events,
libraries, museums and balloon

‘ —&—Revenue  —il—Expenses ‘ museum.

1,200 » Revenues for projects will be received
from special collections/lost books,
)| photo archives, contributions and

1,000 A\ ) g
\ / donations, ticket sales, rental
800 [ § agreements, interest earnings and a

sponsorship management  agency
600 = contract. The sponsorship management

agency will enhance special events

400 offered to the public by providing both
entertainers and a venue for the events
200 in the various community planning
districts of the City.
0 T T T
Unaudited Original  Revised Estimated Approved » The spike in FY/06 was for the
EY/06 EY/07 EY/07 EY/07 EY/08 Tricientennial Museum Exhibits. In
FY/08, there is additional revenue for
anticipated museum projects.
CULTURE AND RECREATION PROJECTS FUND 225
RESOURCES, APPROPRIATIONS, AND AVAILABLE FUND BALANCE
UNAUDITED ORIGINAL REVISED ESTIMATED APPROVED APPR 08/
ACTUAL BUDGET BUDGET ACTUAL BUDGET EST ACT 07
($000's) FY/06 FYI07 FYI07 FY/I07 FY/08 CHG
RESOURCES:
Charges for Services 341 210 210 210 445 235
Miscellaneous Revenue 750 388 388 388 587 199
Total Current Resources 1,091 598 598 598 1,032 434
Beginning Fund Balance 1,547 1,807 1,807 1,807 1,807 0
TOTAL RESOURCES 2,638 2,405 2,405 2,405 2,839 434
APPROPRIATIONS:
Cultural Services Projects 831 598 598 598 1,032 434
TOTAL APPROPRIATIONS 831 598 598 598 1,032 434
FUND BALANCE PER CAFR 1,807 1,807 1,807 1,807 1,807 0
TOTAL ADJUSTMENTS 0 0 0 0 0 0
AVAILABLE FUND BALANCE 1,807 1,807 1,807 1,807 1,807 0
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OPEN AND ETHICAL ELECTIONS FUND — 232

The Open and Ethical Elections Fund was created by Article XVI which was added to the Albuquerque City

Charter and passed by the voters in October 2005.

This fund was created to provide public funding of

elections as a means for candidates to run for Mayor or City Council without large donor contributions and
to ensure the citizens that the election process is fair, responsible, and ethical. This fund establishes
voluntary limits on campaign spending and equal public financing of campaigns for elections.

Open and Ethical Elections Fund

—&— Revenue —ll— Expenses

» The first appropriation for this
fund was done in FY/07 in a
separate resolution.

1,001,000 .
901.000 | > At Council’s request, an
8011000 } additional $400 thousand was
' / funded in FY/08.
701,000 /
601,000
501,000 - .—/ > Revenue and appropriations are
401,000 + the same amounts for FY/07 and
301,000 - FY/08. There is no variation for a
201,000 line graph.
101,000 -
1,000
Unaudited Original Revised Estimated  Approved
FY/06 FY/07 FY/07 FY/07 FY/08
OPEN & ETHICAL ELECTIONS PROJECT FUND - 232
RESOURCES, APPROPRIATIONS, AND AVAILABLE FUND BALANCE
UNAUDITED  ORIGINAL REVISED ESTIMATED APPROVED APPR 08/
ACTUAL BUDGET BUDGET ACTUAL BUDGET EST ACT 07
($000's) FY/06 FY/07 FY/07 FY/07 FY/08 CHG
RESOURCES:
Miscellaneous Revenue 0 0 0 0 0 0
Interfund Revenue 0 0 473 473 885 412
Total Current Resources 0 0 473 473 885 412
Beginning Fund Balance 0 0 0 0 0 0
TOTAL RESOURCES 0 0 473 473 885 412
APPROPRIATIONS:
Open & Ethical Elections 0 0 438 438 849 411
Transfer to General Fund - 110 0 0 35 35 36 1
TOTAL APPROPRIATIONS 0 0 473 473 885 412
FUND BALANCE PER CAFR 0 0 473 473 885 412
ADJUSTMENTS TO FUND BALANCE 0 0 0 0 0 0
AVAILABLE FUND BALANCE 0 0 0 0 0 0
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ALBUQUERQUE BioLoGICAL PARK PROJECTS FUND — 235

The Albuquerque Biological Park Projects Fund was established as a new project fund in FY/98 to serve as a
central repository for dedicated monies received by the Aquarium, Botanic Gardens, and the Rio Grande
Zoo. The fund allows accumulation of funds for large projects, and provides support to the Environmental
Protection & Enhancement Goal through the various organizations that contribute to the three facilities at the

BioPark.
» The FY/08 appropriation is for six park
) ) projects in the following areas: animal
Abq. Bio-Park Projects Fund and plant care, continuing education,
educational events, emergency
‘ —«&— Revenue —ll— Expenses ‘ o .
purchases, exhibit renovations and
2 500 improvements, as well as seasonal
' contractual labor.
2,000 1 » Revenues for these projects are
\ /\ received from support organizations,
1,500 ;
~u sales of animals and plants,
contributions and donations, and
1,000 - special fund raising efforts and projects.
500 1 > The spike in FY/06 and estimated
FY/07 was largely due to receipt of an
0 w w w inheritance. Also in FY/07, additional
Unaudited  Original Revised Estimated Approved revenue was received from the
FY/06 FY/07 FY/07 FY/07 FY/08 Zoological Society to fund capital
projects in the capital acquisitions fund.
ALBUQUERQUE BIOLOGICAL PARK PROJECTS FUND 235
RESOURCES, APPROPRIATIONS, AND AVAILABLE FUND BALANCE
UNAUDITED ORIGINAL REVISED ESTIMATED APPROVED APPR 08/
ACTUAL BUDGET BUDGET ACTUAL BUDGET EST ACT 07
($000's) FY/06 FY/07 FY/07 FY/07 FY/08 CHG
RESOURCES:
Charges for Services 192 0 0 190 200 10
Miscellaneous Revenue 1,668 900 900 1,585 1,200 (385)
Total Current Resources 1,860 900 900 1,775 1,400 (375)
Beginning Fund Balance (89) 233 233 233 0 (233)
TOTAL RESOURCES 1,771 1,133 1,133 2,008 1,400 (608)
APPROPRIATIONS:
Albuquerque Biological Park Projects 1,538 900 900 823 1,063 240
Total Transfers to Other Funds 0 0 0 1,185 337 (848)
TOTAL APPROPRIATIONS 1,538 900 900 2,008 1,400 (608)
FUND BALANCE PER CAFR 233 233 233 0 0 0
TOTAL ADJUSTMENTS 0 0 0 0 0 0
AVAILABLE FUND BALANCE 233 233 233 0 0 0
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AIR QUALITY FUND — 242

Title V of the Clean Air Act requires inspection of major contributors of air pollution and also requires that
the entities being inspected bear all the costs. The vehicle pollution management division (VPMD)
administers the motor vehicle inspection/maintenance program with the express purpose of reducing carbon
monoxide from motor vehicles. The operating permits program regulates the operations of industrial and
commercial sources of air pollutants, administers the fugitive dust program as subscribed by the Air Quality
Control Board regulations and provides technical consultation as it relates to the permitting application. The
Air Quality Fund, an umbrella for VPMD and Title V of the Clean Air Act, provides the mechanism for these
program strategies.

Air Quality Fund .
> The FY/08 budget includes $175
‘ e Revenue  —m— Expenses ‘ thousand of one time fl_Jnding for new
and replacement vehicles, desktop
4,000 computers, and air quality analyzers.
3,500 - /./'\'\. _ .
3,000 » Revenues for the Air Quality Fund
— ° - ———————o . . :
2,500 * > are derived from station permit fees,
2,000 inspector certification fees, certified
1,500 paper sales, operator permit fees
1,000 + and dust permits.
500 -
0 ‘ ‘ o
Unaudited  Original Revised Estimated Approved > Inyears W?en dat? plroprla_tlons 3xceed
FV/06 FV/07 FY/07 FY/07 FY/08 revenues, fund balance is used.
AIR QUALITY FUND 242
RESOURCES, APPROPRIATIONS, AND AVAILABLE FUND BALANCE
UNAUDITED ORIGINAL REVISED ESTIMATED APPROVED APPR 08/
ACTUAL BUDGET BUDGET ACTUAL BUDGET EST ACT 07
($000's) FY/06 FY/07 FY/07 FY/07 FY/08 CHG
RESOURCES:
Miscelleneous Revenues 98 0 0 76 50 (25)
Charges for Services 2,596 2,605 2,605 2,713 2,690 (23)
Total Current Resources 2,694 2,605 2,605 2,789 2,740 (49)
Beginning Fund Balance 1,656 1,756 1,756 1,756 903 (853)
TOTAL RESOURCES 4,350 4,361 4,361 4,545 3,643 (902)
APPROPRIATIONS:
Operating Appropriation 2,464 3,124 3,604 3,514 2,902 (612)
Transfer to Other Funds 130 128 128 128 139 11
TOTAL APPROPRIATIONS 2,594 3,252 3,732 3,642 3,041 (601)
FUND BALANCE PER CAFR 1,756 1,109 629 903 602 (301)
ADJUSTMENTS TO FUND BALANCE (26) 1 1 0 0 0
AVAILABLE FUND BALANCE 1,730 1,110 630 903 602 (301)
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HEART ORDINANCE FUND — 243

The HEART (Humane and Ethical Animal Rules and Treatment) Ordinance Fund, established in FY/07, is a
special revenue fund designated to paying costs associated with free micro-chipping and free spaying and
neutering of companion animals in the City of Albuquerque. The fund targets low and moderate income
persons, seniors, and whe