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CIVILIAN POLICE OVERSIGHT ADVISORY BOARD  
(CPOAB) 

 
Thursday, February 13, 2025, at 5:00 PM 

Vincent E. Griego Chambers  
 

Aaron Calderon, Board Chair 
Rowan Wymark, Board Vice-Chair 
Zander Bolyanatz, Board Member 

Eduardo Budanauro, Board Member  
Diane McDermott, Executive Director, CPOA 

Ali Abbasi, Deputy Director, CPOA 
 

 
 

Minutes 
 

I. Welcome, Call to Order and Roll Call.  Chair Calderon called the regular meeting of the 

Civilian Police Oversight Advisory Board to order at approximately 5:01 p.m.  Chair 

Calderon announced that Member Gail Oliver had resigned from the Board and thanked her 

for her service as a Board member.  

II. Pledge of Allegiance.  Chair Calderon led the Pledge of Allegiance.   

III. Approval of the Agenda 

a. Motion.  A motion was made by Chair Calderon to approve the agenda as written.  

Member Bolyanatz seconded the motion.  The motion was carried by a unanimous 

vote. 

For:  Bolyanatz, Calderon, Budanauro, Wymark 

 

Members Present: 
Aaron Calderon, Chair 
Rowan Wymark, Vice Chair 
Zander Bolyanatz 
Eduardo Budanauro 
  

Members Absent: 
 

Others Present In-Person: 
Diane McDermott, CPOA 
Ali Abbasi, CPOA 
Katrina Sigala, CPOA 
Valerie Barela, CPOA 
Kelly Mensah, CPOA 
Robert Kidd, Independent Counsel 
Chris Sylvan, City Council 
David Lopez, Assistant City Atty. 
Cmdr. Henry Landavazo, APD 
Cmdr. Scott Norris, APD 
Interim Cmdr. Kenneth Johnston, APD 
Lt. Troy Nicko, APD 
Deputy Chief Jon Griego, APD 
Jessica Solis, Interim Manager ECC 

 
Others Present via Zoom: 
Sharon Walton, Monitor APD Training 
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IV. Review and Approval of Minutes.  For more information about minutes from prior Civilian 

Police Oversight Advisory Board meetings, please visit our website here:  

https://www.cabq.gov/cpoa/police-oversight-board/police-oversight-board-agenda-meeting-

minutes 

a. January 9, 2025 

1. A website link was distributed to each Board member to review the draft 

minutes from the Civilian Police Oversight Advisory Board's regular meeting 

on January 9, 2025. 

2. Motion. A motion was made by Calderon to approve the minutes as written.  

The motion was seconded by Member Bolyanatz.  The motion was carried by 

a unanimous vote.  

For:  Bolyanatz, Calderon, Budanauro, Wymark 

 

V. Public Comment  

a. None.  (See attached Sign-in Sheet) 

VI. Reports from City Departments: 

a. APD 

1. Calls for Service Response Time – Deputy Chief Jon Griego 

i. Deputy Chief Jon Griego and Jessica Solis, Interim Manager for the 

APD Emergency Communication Center (ECC), provided a verbal 

overview of the Calls for Service processes, types of reported data 

related to the priority call system, the emergency call checklist utilized 

to prioritize calls, reasoning for the extensive questions asked form 911 

operators, noting that the questions do not hinder the call response for 

priority 1 and priority 2 calls, also, stating that questions are asked for 

officer safety.  SPIDR Tech, Next Gen 911, and the APDMobile APP 

were also discussed.   

ii. The Board requested data on the average response times by priority and 

by month for trend analysis.  Deputy Chief Griego will provide the data 

request to the CPOA for dissemination to Board members. 

  

 

https://www.cabq.gov/cpoa/police-oversight-board/police-oversight-board-agenda-meeting-minutes
https://www.cabq.gov/cpoa/police-oversight-board/police-oversight-board-agenda-meeting-minutes
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2. Internal Affairs Professional Standards (IAPS)– Interim Commander Kenneth 

Johnston  

i. A document titled APD Internal Affairs Professional Standards (IAPS) 

Division Monthly Report January 2025 was distributed to CPOA Board 

members electronically.  (See attached report) 

ii. Interim Commander Kenneth Johnston provided a verbal report on the 

number of IAPS cases currently under investigation and those closed for 

January 2025, mentioning the average daily completion rate has 

decreased.  The general catch-all policies utilized for investigations and 

situations leading officers to on-body recording device (OBRD) 

violations were also discussed.  

 

3. Internal Affairs Force Division (IAFD)– Commander Scott Norris 

i. The APD Monthly Use of Force Report for January 2025 was 

distributed electronically to CPOA Board members.   

(see attached report) 

ii. Commander Scott Norris provided a verbal report on the number of use-

of-force cases categorized by area command, noting a decrease in use-

of-force incidents between December 2024 and January 2025 and 

highlighting no reported incidents in the North Valley Command Area 

for January 2025. He also reported on the highest levels of force used 

and discussed the demographics related to calls for service that led to the 

use of force. 

b. ACS- Jefferey Bustamante, Deputy Director  

1. Executive Director Diane McDermont reported to the Board on behalf of 

ACS Deputy Director for Policy and Administration Jeffrey Bustamante, 

noting the highlights of his report and that she had emailed the report to the 

Board.  (See attached ACS report) 

c. City Attorney- Lindsey Rosebrough, Managing Attorney 

1. The Assistant City Attorney, on behalf of APD Lindsey Rosebrough, gave a 

verbal brief that the City of Albuquerque is currently in the 22nd monitoring 

period, noting that the next court hearing and monitoring site visits are in the 

process of being scheduled.    
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d. City Council- Chris Sylvan, Council Services 

1. City Council representative Chris Sylvan reported City Council activities 

germane to the Civilian Police Oversight Advisory Board (CPOAB), 

highlighting that the City Council utilized the language from the CPOAB 

policies and Procedures related to social media policy and that he is currently 

working on interviews for the replacement Board member.  

 

e. CPC- Kelly Mensah, CPC Liaison  

1. CPC Liaison Kelly Mensah provided a verbal report on the following: 

• CPC Youth Council initiative 

• CPC Northeast membership 

• CPC Southeast meeting changes 

• CPC University Council's first meeting and SOP review  

• Meeting with the Mayor and approval of a seat on the Metro Crime 

Board  

• CPC Foothills initiatives  

• Mayor’s presentation initiatives 

2. Chair Calderon requested that the policy recommendations from the CPCs be 

forwarded to the Executive Director for dissemination to the CPOAB Policy 

and Procedure Review Subcommittee and for the Mayor’s initiative 

presentations to be shared with the CPOAB.  

  

f. Mayor’s Office- Doug Small, Director of Public Affairs 

1. No one from the Mayor’s office was present.  

 

g. CPOA– Diane McDermott, Executive Director 

1. Executive Director Diane McDermott verbally reported on the following: 

• CPOA Complaints or commendations received and assignments for 

January 1, 2025, through January 31, 2025, noting an increase of 

complaints from last month.  

• Resignation of member Gail Oliver from the CPOAB  
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• CPOA Board member membership  

• IMR monitoring periods and status  

• Hiring of CPOA Investigators 

• SOP 3-21 policy recommended response from the Chief of Police 

• MOU update 

• Budgetary request update 

• CPOA relocating to a new location 

• APD Police Commendations  

 

VII. Serious Use of Force Case: 

a. APD Case #23-0068461 – Rowan Wymark 

1. Vice Chair Wymark gave a verbal summary of Serious Use of Force (SUOF) 

APD Case #23-0068461, noting the findings from the Internal Affairs Force 

Division (IAFD) investigation.  

2. Deputy Director Ali Abbasi provided his observations in the review of SUOF 

APD Case #23-0068461, noting that the CPOA agreed with IAFD findings.   

3. Commander Norris discussed the type of training officers receive regarding 

anticipating a person’s behavior. 

4. Chair Calderon facilitated Board member feedback on the SUOF Case  

#23-0068461. 

5. Motion.  A motion was made by Chair Calderon that the Civilian Police 

Oversight Advisory Board affirms and upholds the findings of APD Internal 

Force Division Investigation for APD Case #23-0068461.  The motion was 

seconded by Member Bolyanatz.  The motion was carried by a unanimous 

vote.  

For: 4 – Bolyanatz, Budanauro, Calderon, Wymark 

VIII. Officer-Involved Shooting Case: 

a. APD Case #23-0093907 – Eduardo Budanauro 

1. Member Budanauro gave a verbal summary of Officer-Involved Shooting 

(OIS) Case #23-0093907, noting the findings from the Internal Affairs Force 

Division (IAFD) investigation. 
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2. Deputy Director Ali Abbasi provided his observations related to OIS Case 

#23-0093907.  

3. Commander Norris provided his thoughts on hypothetical outcomes for OIS 

Case #23-0093907.  

4. Chair Calderon facilitated Board member feedback on the OIS Case  

#23-0093907. 

5. Motion.  A motion was made by Chair Calderon that the Civilian Police 

Oversight Advisory Board affirms and upholds the findings of APD IAFD 

Investigation for APD Case #23-0093907.  The motion was seconded by 

Member Bolyanatz. The motion was carried by a unanimous vote.  

For: 4 – Bolyanatz, Budanauro, Calderon, Wymark 

 

b. APD Case #23-0094971 – Zander Bolyanatz  

1. Member Bolyanatz gave a verbal summary of Officer-Involved Shooting 

(OIS) Case #23-0094971, noting the findings from the Internal Affairs Force 

Division (IAFD) investigation. 

2. Deputy Director Abbasi provided his observations in the review of OIS Case 

#23-0094971, noting that the CPOA agreed with the IAFD findings.   

3. Commander Norris provided his observations and review for OIS Case #23-

0094971. 

4. Lieutenant Nicko provided a training perspective related to OIS Case #23-

0094971. 

5. Chair Calderon facilitated Board member feedback on the OIS Case  

#23-0094971. 

6. Motion.  A motion was made by Chair Calderon that the Civilian Police 

Oversight Advisory Board affirms and upholds the findings of APD IAFD 

Investigation for APD Case #23-0094971.  The motion was seconded by 

Member Budanauro. The motion was carried by a unanimous vote.  

For: 4 – Bolyanatz, Budanauro, Calderon, Wymark 
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IX. In-Custody Death Case: 

a. APD Case #23-0070170 – Aaron Calderon 

1. Chair Calderon gave a verbal summary of In-Custody Death Case #23-

007017, noting IAPS findings.  

2. Deputy Director Abbasi provided his observation in the review of In-Custody 

Death Case #23-0070170, noting that the CPOA agreed with IAFD findings. 

3. Chair Calderon facilitated Board member feedback on the In-Custody Death 

Case #23-0070170.  

4. Motion.  A motion was made by Chair Calderon that the Civilian Police 

Oversight Advisory Board affirms and upholds the findings of APD IAFD 

Investigation for In-Custody Death Case #23-0070170.  The motion was 

seconded by Member Wymark.  The motion was carried by a unanimous vote.  

For: 4 – Bolyanatz, Budanauro, Calderon, Wymark 

X. Appeal 

a. CPC 243-24 

i. Hearing on CPC #243-24 

a. The Board approved by mutual consent to authorize a 

reschedule for Appeal CPC 243-24.  

ii. CLOSED SESSION pursuant to Section 10-15-1(H)(3) NMSA 1978, 

excluding deliberations by the CPOAB in connection with an administrative 

adjudicatory proceeding from the requirements of the NM Open Meetings 

Act. 

a. None.  

 

XI. CPOA Board’s Review of Garrity Materials: [Standing Item] 

a. None.  

XII. Meeting with Counsel re: Pending Litigation or Personnel Issues: [Standing Item] 

a. Discussion and Possible Action re: 

1. CLOSED SESSION pursuant to Section 10-15-1(H)(7), NMSA 1978, 

excluding meetings subject to the attorney-client privilege pertaining to 

threatened or pending litigation in which the public body is or may become a 

participant from the requirements of the NM Open Meetings Act. 

a. None.  
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XIII. Report from CPOAB Subcommittee: 

a.  Policy and Procedure Review Subcommittee – Rowan Wymark 

1. The meeting was held on February 6, 2025, at 3 p.m.  

2. Report from Subcommittee  

3. The next meeting is on March 6, 2025, at 3 p.m. 

i. Member Wymark provided a verbal report and requested that the full 

Board receive a presentation on the APD ambassador program.   

XIV. Discussion and Possible Action: 

a. Policy and Procedure Review Subcommittee Board Member Assignments 

1. Motion.  A motion was made by Chair Calderon that he is the second member 

of the Policy and Procedure Subcommittee.  The motion was seconded by 

member Bolyanatz.  The motion was carried by a unanimous vote.  

For: 4 – Bolyanatz, Budanauro, Calderon, Wymark 

b. SOP 1-78 Police Service Aide (PSA) Program 

1. Motion.  A motion by Chair Calderon to discuss agenda item XIV.b.1 later.  

The motion was seconded by Member Bolyanatz. The motion was carried by a 

unanimous vote.   

For: 4 – Bolyanatz, Budanauro, Calderon, Wymark 

 

c. APD Policy  

1. Recommendation(s): 

A. SOP 3-52 Policy Development Process  

i. CPOA Executive Director McDermott verbally presented policy 

recommendations for SOP 3-52.   

ii. Motion.  A motion was made by Chair Calderon to approve the 

recommendations presented by the CPOA.  The motion was seconded by 

member Bolyanatz.  The motion was carried by a unanimous vote.   

For: 4 – Bolyanatz, Budanauro, Calderon, Wymark 

B. SOP 2-48 Towing Services 

i. CPOA Executive Director McDermott verbally presented policy 

recommendations for SOP 2-48.   
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ii. Motion.  A motion was made by Chair Calderon to approve the 

recommendations presented by the CPOA.  The motion was 

seconded by member Bolyanatz.  The motion was carried by a 

unanimous vote.   

For: 4 – Bolyanatz, Budanauro, Calderon, Wymark 

C. SOP 2-59 Extreme Risk Firearm Protection Order 

i. CPOA Executive Director McDermott verbally presented 

policy recommendations for SOP 2-59.   

ii. Motion.  A motion was made by Chair Calderon to approve the 

recommendations presented by the CPOA and submit on their 

behalf.  The motion was seconded by member Bolyanatz.  The 

motion was carried by a unanimous vote.   

For: 4 – Bolyanatz, Budanauro, Calderon, Wymark 

2. No Recommendation(s): 

A. SOP 1-70 (Formerly 6-11) Open Space Unit 

i. There were no policy recommendations for SOP 1-70.   

B. SOP 1-30 Community Ambassador Program 

i. There were no policy recommendations for SOP 1-30.   

C. SOP 2-65 Language Access Procedure 

i. There were no policy recommendations for SOP 2-65.   

D. SOP 3-12 Awards and Recognition   

i. There were no policy recommendations for SOP 3-12.   

 

3. APD Response to Policy Recommendation(s): 

A. SOP 1-78 Police Service Aide (PSA) Program 

i. CPOA Executive Director McDermott verbally presented policy 

recommendations for SOP 1-78.   
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ii. Motion.  A motion was made by Chair Calderon for the Board to 

approve the recommendations discussed today to be sent to the Chief for 

a formal response for SOP 1-78.  The motion was seconded by Vice 

Chair Wymark. The motion was carried by a unanimous vote.   

For: 4 – Bolyanatz, Budanauro, Calderon, Wymark 

 

XV. Other Business 

a. Chair Calderon noted that the board would request a formal presentation on APD’s 

DWI investigation when it is complete.  

XVI. Adjournment. 

a. Motion.  A motion was made by Chair Calderon to adjourn the meeting.  The motion 

was seconded by member Budanauro.  The motion was carried by a unanimous vote.  

For: 4 – Bolyanatz, Budanauro, Calderon, Wymark 

b. The meeting was adjourned at 7:17 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPROVED:

Aaron Calderon, Chair
Civilian Police Oversight Advisory Board

Date

CC: Isaac Padilla, City Council Staff
Ethan Watson, City Clerk
Brook Bassan, City Council President (via email)

Minutes drafted and submitted by:
Valerie Barela, CPOA Administrative Assistant
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ALBUQUERQUE
CIVILIAN POLICE
VERSIGHT

CIVILIAN POLICE OVERSIGHT ADVISORY BOARD

PUBLIC COMMENT
SIGN-IN SHEET

Thursday, February t3, 2025
NAME {PLEASE PRINT)
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Prepared by:

Data Analytics Unit
February 12, 2025

Note: This report presents preliminary information from departmental data. All figures in this report are subject to
change as additional information becomes available.

ALBUQUERQUE POLICE DEPARTMENT

INTERNAL AFFAIRS PROFESSIONAL STANDARDS (IAPS)
DIVISON MONTHLY REPORT

January 2024



Internal Affairs Professional Standards (IAPS) is responsible for receiving and investigating
allegations of misconduct made against the Albuquerque Police Department's employees. The IAPS
Division ensures a thorough, impartial, and prompt investigation of allegations to implement
transparent fact finding processes and take corrective actions against the employees if investigative
findings are sustained. IAPS investigate cases according to SOP 1-62: Internal Affairs Professional
Standards (IAPS) Division. For more information on APD's Standard Operating Procedures, see:
http://public.powerdms.com/COA.

The purpose of this monthly report is to provide the City Administration, APD Executive Staff, the
City Council, the Civilian Police Oversight Agency Board and the residents of Albuquerque with
the outcomes pertaining to IAPS Investigations. This report provides details on the Total
Investigations Opened and Completed, Open and Completed by Area Commands, Total Pending
cases and the Average Time Taken (in Days) for case completion during the month. It provides data
on cases with Sustained findings along with discipline imposed.  Lastly, it includes information
pertaining to the SOPs that were reviewed in completed investigations during the month.  Please
note: this report excludes the misconduct cases that originate from force investigations, given that
these are investigated by Internal Affairs Force Division (IAFD).

106
Investigations opened by

Internal Affairs Professional Standards

Total Cases Opened
101

Investigations completed by
 Internal Affairs Professional Standards

Total Cases Completed

66
Investigations opened by

Internal Affairs Professional Standards and
referred to the Area Commands

 Cases Opened
[By Area Commands]

55
Investigations completed by
the Area Commands

 Cases Completed
[By Area Commands]

205
Investigations pending completion

Pending Cases
77

Average days to completion for
investigations completed during

the month

Average Days to Completion

INTERNAL AFFAIRS PROFESSIONAL STANDARDS DIVISION
STATISTICAL DATA FOR THE MONTH OF

January 2024



Total Cases: 77
77 % of all completed investigations had sustained findings

Completed Cases with Sustained Findings

Files . Directives and SOPs Discipline Imposed
I2024...3.2.54. Use of Force: Intermediate Weapon Systems Suspension
I2024...3.2.76. Court Letter of Reprimand
I2024...3.2.8. Use of on-Body Recording Devices Letter of Reprimand

3.2.8. Use of on-Body Recording Devices Letter of Reprimand
3.2.8. Use of on-Body Recording Devices Letter of Reprimand
3.2.8. Use of on-Body Recording Devices Letter of Reprimand

I2024...3.2.8. Use of on-Body Recording Devices Letter of Reprimand
I2024...3.2.8. Use of on-Body Recording Devices Suspension
I2024...3.2.8. Use of on-Body Recording Devices Letter of Reprimand
I2024...3.2.8. Use of on-Body Recording Devices Letter of Reprimand

3.2.71. Search and Seizure Without a Warrant Suspension
I2024...3.2.56. Use of Force: Reporting by Department Personnel Suspension
I2024...3.1.1. Personnel Code of Conduct Suspension
I2024...3.1.1. Personnel Code of Conduct NDCA
I2024...3.2.76. Court Letter of Reprimand
I2024...3.3.30. Line Inspection Process Suspension
I2024...3.2.8. Use of on-Body Recording Devices Suspension
I2024...3.1.1. Personnel Code of Conduct Termination-Resigned

3.3.21. Scheduled and Unscheduled Leave Verbal Reprimand
3.3.41. Complaints Involving Department Personnel Termination-Resigned

I2024...3.1.1. Personnel Code of Conduct Suspension
3.1.1. Personnel Code of Conduct Terminated

I2024...3.1.1. Personnel Code of Conduct Letter of Reprimand
I2024...3.2.60. Preliminary and Follow-Up Criminal Investigations Letter of Reprimand
I2024...3.2.76. Court Letter of Reprimand
I2024...3.1.1. Personnel Code of Conduct Letter of Reprimand
I2024...3.1.1. Personnel Code of Conduct Suspension
I2024...3.2.73. Collection, Submission, and Disposition of Evidence and Property Verbal Reprimand
I2024...3.2.76. Court Letter of Reprimand
I2024...3.2.73. Collection, Submission, and Disposition of Evidence and Property Letter of Reprimand
I2024...3.2.8. Use of on-Body Recording Devices Letter of Reprimand
I2024...3.2.8. Use of on-Body Recording Devices Letter of Reprimand

            Discipline Imposed for Investigations Completed with Sustained Findings
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Files .Directives and SOPs Discipline Imposed
I2024...4.2.76. Court Verbal Reprimand
I2024...4.2.8. Use of on-Body Recording Devices Verbal Reprimand
I2024...4.2.8. Use of on-Body Recording Devices Verbal Reprimand

4.2.8. Use of on-Body Recording Devices NDCA
I2024...4.2.8. Use of on-Body Recording Devices NDCA
I2024...4.2.76. Court Verbal Reprimand
I2024...4.2.5. Department Vehicle Verbal Reprimand
I2024...4.2.8. Use of on-Body Recording Devices Verbal Reprimand
I2024...4.2.5. Department Vehicle Verbal Reprimand
I2024...4.2.5. Department Vehicle Verbal Reprimand
I2024...4.3.21. Scheduled and Unscheduled Leave Verbal Reprimand
I2024...4.2.8. Use of on-Body Recording Devices NDCA
I2024...4.3.21. Scheduled and Unscheduled Leave Verbal Reprimand
I2024...4.2.76. Court Verbal Reprimand
I2024...4.2.8. Use of on-Body Recording Devices Letter of Reprimand
I2024...4.3.21. Scheduled and Unscheduled Leave Verbal Reprimand
I2024...4.2.8. Use of on-Body Recording Devices Verbal Reprimand
I2024...4.2.5. Department Vehicle Verbal Reprimand
I2024...4.2.8. Use of on-Body Recording Devices Verbal Reprimand
I2024...4.2.76. Court Verbal Reprimand
I2024...4.2.76. Court Verbal Reprimand
I2024...4.2.5. Department Vehicle Verbal Reprimand
I2024...4.2.8. Use of on-Body Recording Devices Verbal Reprimand
I2024...4.2.5. Department Vehicle Verbal Reprimand
I2024...4.2.76. Court Verbal Reprimand
I2024...4.2.8. Use of on-Body Recording Devices Verbal Reprimand
I2025...4.2.8. Use of on-Body Recording Devices Verbal Reprimand
I2025...4.1.94. Training Division Verbal Reprimand

          Discipline Imposed for Investigations Completed with Sustained Findings



Directives and SOPs
1.1. Personnel Code of Conduct
2.8. Use of on-Body Recording Devices
2.76. Court
2.5. Department Vehicle
3.21. Scheduled and Unscheduled Leave
2.54. Use of Force: Intermediate Weapon Systems
3.41. Complaints Involving Department Personnel
1.26. Special Victims Section
2.56. Use of Force: Reporting by Department Personnel
2.73. Collection, Submission, and Disposition of Evidence and Property
3.30. Line Inspection Process
1.94. Training Division
2.16. Reports
2.60. Preliminary and Follow-Up Criminal Investigations
2.71. Search and Seizure Without a Warrant
2.82. Restraints and Transportation of Individuals 1

1
1
1
1
2
2
2
2
5
5
6
7
19
40
46

Standard Operating Procedures Reviewed in Completed Investigations

Count

Directives and SOPs
2.8. Use of on-Body Recording Devices
2.76. Court
1.1. Personnel Code of Conduct
2.5. Department Vehicle
3.21. Scheduled and Unscheduled Leave 6

7
9
11
39

TOP 5 Standard Operating Procedures with Sustained Findings

Count
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Note: This report presents preliminary information from departmental data. All figures in this report
are subject to change as additional information becomes available.

Albuquerque Police Department
Monthly Use of Force Report

January 2025



This report provides a monthly overview of use of force events
involving Albuquerque Police Department (APD) personnel.
APD is committed to using force to achieve lawful objectives in
instances where use of force is objectively reasonable, necessary,
minimal, and proportional given the totality of circumstances (see
SOP 2-52: Use of Force – General). When force is not consistent
with these standards of conduct (SOP 2-52: Use of Force-
General), APD takes corrective actions which may include
discipline.

APD's jurisdiction includes the City of Albuquerque which is
divided into six Area Commands. In the map below, Southeast
Area Command is split into "SE University" and "Southeast".
University Area Command is combined with Southeast Area
Command in this report until updates to department databases are
complete.

Force is categorized into three levels based on APD policy. For
more information on APD's Standard Operating Procedures, see:
https://public.powerdms.com/COA

Force Level

Level 1 Level 2 Level 3 Grand
Total

Foothills
Northeast
Southeast
Southwest
Valley
Out of Area
Grand Total 47

1
13
5
16
9
3

10
1
3
0
3
2
1

26
0
6
4
12
3
1

11
0
4
1
1
4
1

Total Use of Force Cases by Area Command
and Level of Force

Note: Most force investigations in this
report are open investigations since it
reflects the previous month of data. As
such, figures in this report are preliminary
and subject to change as use of force
investigations progress.

VALLEY
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FOOTHILLS
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Locations of Use of Force Cases
Force Level
Level 1

Level 2

Level 3

Total Use of Force Events - January 2025



Use of Force Totals by Month - Past 12 Months
APD tracks use of force data over time to examine trends in use of force. For annual trends, see APD's Annual Use of Force
Reports. This page reports monthly totals of all use of force for APD.
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Level 3

Northwest Level 1

Level 2
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Officers are required to only use force when necessary to achieve a lawful objective. When officers have more contacts with
individuals, it is likely that there will be more uses of force. To control for factors that may contribute to higher or lower uses
of force in a given month, this page shows the number of uses of force relative to the number of calls for service and the
number of arrests made. For a detailed discussion of the method used on this page, see APD's 2023 Annual Use of Force
Report. Total force counts on this page may be higher than the previous page if a case involves more than one use of force in
different Area Commands.

Calls for Service

Arrests

Foothills Northeast Northwest Southeast Southwest Valley
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Total Calls for Service for Area Commands
Excludes calls for service where contact with an individual was
unlikely, see Annual Use of Force report for full methodology.

Force Rate per 1,000 Calls For Service

Area
Command

Total Force
Cases

Total
Arrests

Force Per
100 Arrests

Foothills

Northeast

Northwest
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Southwest

Valley
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0.0
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560
167
283
247

1
0
13
5
16
0
9
3

Force per Arrest by Area Command,
January 2025
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0.0

1.0

2.0

3.0

Fo
rc
e 
pe
r 1
00
 A
rr
es
ts

1.2

3.2

0.0

2.9

2.3

3.4

Force Rate per 100 Arrests

Use of Force Benchmarked Against Calls
For Service and Arrests - January 2025

Area
Command

Total Force
Cases

Total CAD
Calls

Force per
1,000 Calls

Foothills
Northeast
Northwest
Southeast
Southwest
Valley
Out of Area

2.0
1.0
2.1
0.0
1.7
0.6

6,528
4,849
7,635
4,831
5,237
5,233
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5
16
0
9
3

CAD Calls by Area Command,
January 2025

Total Arrests for Area Commands
Arrests include custodial arrests and summonses.



Hispanic White
Non-Hispanic

Black
Non-Hispanic

Native American
Non-Hispanic

Unknown

26

13

6

3 3

Individuals Involved in Force

APD records information about individuals involved in use of force incidents. Citizen information is based on what the
individual reported or, if not reported by the individual, on the investigators observations on scene and through review of
body-worn camera video. Information may change as investigations progress.

Note: Totals on different characteristics may differ due to missing values being excluded.

Race and Ethnicity

Demographics of Individuals Involved in Force -
January 2025

Note: Table shows the number of people involved in force interactions.
One person may be counted more than once if they are involved in
multiple uses of force.

Race/Ethnicity
Total
Force

Total
Arrests

Force
Rate per
100
Arrests

Hispanic

White Non-Hispanic

Black Non-Hispanic

Native American
Non-Hispanic

Asian Pacific Islander
Non-Hispanic
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0.0
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2.0

3.2
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Force Rate per 100 Arrests, January 2025
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Officers are dispatched to calls for service and the original and final
type of call for service are tracked. The table on the right shows the
final call types for all calls involving force during the month.

Below, the total number of force applications for each type of force is
shown. In any single force case, multiple officers are usually involved
and each time a force technique is used, it is counted. For instance, if
three officers were involved in a takedown technique with one person,
that would be counted as three applications of an "Empty Hand:
takedown".

During January 2025, there were 47
Force Cases with a total of 126 Force

Applications.

Final Call Types and Types of Force Used
- January 2025

Aggravated Assault/Battery

Behavioral Health

Burglary Commercial

Burglary Residence

Disturbance

Drunk Driver

Family Dispute

Fight In Progress

Onsite Auto Theft

Sex Offense

Shoplifting

Stolen Vehicle Found

Suspicious Person(s)/Vehicle(s)

SWAT

Traffic Accident Injuries

Traffic Stop

Wanted Person

Grand Total 47
4
1
1
2
12
2
1
1
1
1
6
1
6
1
1
1
5

Final Call Types Associated
with Force Events

0 10 20 30 40 50

Count of Applications

Deadly Firearm - OIS

Empty Hand Empty Hand: control

Empty Hand: takedown

Empty Hand: strike

Empty Hand: leg sweep

Less Lethal ECW

40mm

Show of Force Handgun: pointing

ECW: Painting

Rifle: pointing

ECW: Pointing

Supervisory Orders Ordered Force

Tactical PIT 35 mph or below

K9 Apprehension - Bite

Tri-chamber

NFDD

7

49

39

3

3

3

1

3

3

2

1

3

3

3

2

1

Total Force Applications for Each Type of Force Used



APD has two processes for force investigations based on the level of force. Level 1 force is investigated by the Level 1 force
investigation unit. The Level 1 unit is required to complete investigations within 24 days (if all extensions are requested and
approved).

Level 2 and Level 3 force are investigated by the Internal Affairs Force Division (IAFD). IAFD also investigated any Level 1
force where a Lieutenant or above was involved or Level 1 force if another person at the same event had a higher level of force
used. These investigations must be completed within 90-days. All force investigations are investigated to determine whether the
actions of the officer(s) involved were consistent with department policy. One completed investigation IAFD (Level 2 and
Level 3) below had an approved extension to 120 days.

Level 1 Unit IAFD (Level 2 and Level 3)

All Force Cases

49

Total Completed Investigations

85.8

Average Days to Completion

78

Minimum Days to
Completion

107

Maximum Days to
Completion

13.3

Average Days to Completion

17

Maximum Days to
 Completion

12

Total Completed Investigations

8

Minimum Days to
 Completion

APD strives to only use force that is objectively reasonable, necessary to achieve lawful objectives, and proportional to the
resistance from the individual involved, and minimal based on the totality of the circumstances.  APD uses a preponderance of
evidence standard to determine whether the force met policy requirements. After investigation, force is deemed in policy when
every force technique is used correctly and was found to be reasonable, necessary, proportional, and minimal as defined in
SOP 2-52: Use of Force - General. If any officer’s force techniques used were determined to be out of policy, the entire force
case or interaction is considered to be out of policy.

Completed Force Investigations - January 2025

Total Force
Cases

In Policy
Out of Policy
Grand Total 61

2
59

Dispositions of Force
Investigations Completed in

January 2025

Valley

Grand Total 2

2

Out of Policy Force
Cases by Area
Command
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Mobile Crisis Team

Behavioral Health Response

Community Response

Street Outreach Response

TOTAL CFS21,477

2,320

953

17,503

701

FISCAL YEAR TO DATE CALLS FOR SERVICE

BHR

CR

SO

2,141

2,249

2,475

127

139

175

395

284

212

0K1K 2K 3K

911

311

Self

Other

2,273

2,242

2,319

297

383

512

58

37

43

46

53

24

0K 1K 2K 3K

Unsheltered
individual

Wellness check

Welfare check

Behavioral health
issue

Suicide

Disturbances

Suspicious subject

Panhandler

Needle pickup

Other

1,641
1,721
1,885

625
615
675
502
511
477
358
308
326
212
221
193
106
97
61
33
47
32
26
21
34
3
2
1
6
6
3

1K 2K 3K

Total 2,663

2,672

2,862
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CFS BY PROGRAM CFS BY REFERRAL SOURCE* CFS BY CALL TYPE*

*Does not include MCT data, which is currently tracked by APD

NOVEMBER
DECEMBER
JANUARY
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ACS now operates 24/7.
A graveyard response is between 8pm

and 7am.



FYTD
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Entry to Dispatch
(in the queue)

Dispatch to On-Scene
(travel time)

On-scene to Clear
(time on the call)
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JANUARY 2025

Council District

1-Sanchez

2-Baca

3-Lewis

4-Bassan

5-Peña

6-Rogers

7-Fiebelkorn

8-Champine

9-Grout

204

587

71

181

132

844

520

141

196
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