CIVILIAN POLICE OVERSIGHT AGENCY BOARD
POLICY AND PROCEDURE REVIEW SUBCOMMITTEE

Thursday, November 5, 2020 at 4:30 p.m.

By Video Conference

Members Present: Members Absent: Others Present
Dr. William Kass Diane McDermott, CPOA
Tara Armijo-Prewitt (late) Katrina Sigala, CPOA
Eric Olivas Valerie Barela, CPOA

Ali Abbasi, CPOA

Patricia Serna, APD

Minutes

L. Welcome and Call to Order: Chair Dr. Kass called to the order the Policy and
Procedure Review Subcommittee meeting at 4:33 p.m.

II.  Approval of the Agenda
a. Agenda approved

III. Approval of the Minutes from October 1, 2020
a. October 1, 2020 Minutes approved

***Member Armijo-Prewitt arrived at 4:35 p.m.***

IV. Discussion Items
a. Polices reviewed at OPA/PPRB
1. Chair Dr. Kass reviewed the recent SOP’s presented at OPA and PPRB.
b. Update on SOP 3-52 Policy Development Process
1. Chair Dr. Kass will attend OPA’s SOP 3-52 Policy Development Process
meeting scheduled for November 19, 2020 at 2:00 p.m. and will present
his recommendations.
2. Patricia Serna, APD has extended the invite to Member Armijo-Prewitt
and Olivas to include CPOA Lead Investigator Diane McDermott to
attend the OPA SOP 3-52 Policy Development Process meeting.
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c. SOP 3-20 Overtime Policy

1. Policy and Procedure subcommittee discussed SOP 3-20 Overtime Policy

and will keep the policy on their watchlist. (see attached)
d. SOP 1-64 K-9 Unit / SOP 2-23 Use of Canine Unit

1. Policy and Procedure discussed SOP 1-64 K-9 Unit and SOP 2-23 Use of
Caine Unit and will continue the discussions at the next regular scheduled
Policy and Procedure subcommittee meeting. (see attached SOP 1-64)

2. CPOA Data Analyst, Ali Abbasi will look into the reporting of canine dog
bite data in the CPOA Semi-Annual report and will provide an update at
the next regular scheduled Policy and Procedure subcommittee meeting.

e. PPRB Polices in 30-day Recommendation Period
1. SOP 1-10 Peer support program (see attached)
2. SOP 2-68 Interviews and interrogations
3. SOP 2-23 Use of Canine Unit (see attached)

1. Chair Dr. Kass reviewed the SOP Polices in the 30-day
recommendation period and the Policy and Procedure
subcommittee does not have any recommendations on the above
policies at this time.

V.  Follow-up
a. SOP I-1 Personnel Code of Conduct

1. Policy and Procedure subcommittee discussed SOP 1-1 Personnel Code of
Conduct and will keep the policy on their watchlist.

b. SOP 2-73 Submission of Evidence, Confiscated Property, and Found Items

1. Policy and Procedure subcommittee discussed SOP 2-73 and does not
recommend any further action on this policy at this time.

c. SOP 2-19 Response to Behavioral Health Issues

1. Policy and Procedure subcommittee discussed SOP 2-19 Response to
Behavioral Health Issues.

2. CPOA Lead Investigator, Diane McDermott updated the Policy and
Procedure subcommittee on the creation of a Draft SOP policy for
Certificate of Evaluation related to SOP 2-19 and will provide a copy to
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the subcommittee members of the Draft SOP when she receives it from Lt.
Dietzel.
d. SOP 2-98 Gunshot Detection Procedure
1. Chair Dr. Kass reported that the request for more information on SOP
2-98 was received by Commander Art Sanchez and the Policy and
Procedure subcommittee will continue follow the policy.
VI.  Other business
a. Chair Dr. Kass noted that he attended the APD Training Committee meeting
and provided a brief synopsis of the meeting.
b. Patricia Serna, APD reminded the Policy and Procedure subcommittee that the
15-day commentary period for SOP 3-20 Overtime Policy ends November 5,
2020 at 11:59 p.m.
VII. Next meeting December 3, 2020 at 4:30 p.m.
VIII. Adjournment
a. The meeting adjourned at 6:05 p.m.
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APPROVED:

DocuSigned by:
r?)r. (Nilliam ), kass Decewber 3, 2020
Dr. Willidr KeasscChisir Date

Policy and Procedure Review Subcommittee

CC:  Julian Moya, City Council Staff
Ethan Watson, Acting City Clerk
Pat Davis, City Council President (via email)

Minutes drafted and submitted by:
Valerie Barela, Senior Administrative Assistant
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ALBUQUERQUE POLICE DEPARTMENT
ADMINISTRATIVE ORDERS

SOP 3-20 15-Day Commentary

3-20 OVERTIME, COMPENSATORY TIME AND WORK SHIFT
DESIGNATION

Related SOP(s), Form(s), Other Resource(s), and Rescinded Special Order(s):

A. Related SOP(s)

1-43  {Currently 8-3) Fiscal Division (Currently 8-3)

1-71  Operations Review
1-75 Planning Division

2-56 Use of Force—Reporting by Department Personnej
- -

B. Form(s)

Interoffice Memorandum RB-X
Upgrade Request-Fermem
Title

C. Other Resource(s)

Albuguergue, N.M., Merit System Ordinance, § 3-1-10 Compensation
Chiefs Overtime (COT) Program Access Databbase

261884 Chapter3arad 12X {1984}

City of Albuguergue and Albuguerque Police Officers’ Association Collective

Bargaining Aqreement
Fair Labor Standards Aact of 1938

Family and Medical Leave Act of 19932006

United States of America v. City of Albuguergue, No. 1:14-cv-01025 — Document 465
(D.N.M. 2019)

Chiefs Ovedime Program Access Data Base

D. Rescinded Special Order(s)

SO 20-43 OvertimeX——Subjest




ALBUQUERQUE POLICE DEPARTMENT
ADMINISTRATIVE ORDERS

SOP 3-20 15-Day Commentary

3-20-1 Purpose

The purpose of this policy is to establish guidelines for the-Albuguergue Police Department

{Department) personnel who work, ing-and are compensated for, slaiming-overtime or
compensatory (comp) time. It also provides for the designations of shifts worked by

personnel, as well as —Chief's Overtime review, approval, and oversightte.

3-20-2 Policy

It is the policy of the Albuguergue-Reolice-Deparment{Department }-peliey-is-to compensate
personnel for all overtime worked in the form of wages andfor compensatery time as provided
by federal, state, and local laws.

3-20-3 Definitions —{if-applicable}

C. Shift Classifications

1. Permanent work shifts of the Department are classified into_one of the following
categories:

a. Watch |:— AaAny shift that begins between 1700 hours and 0329 hours shall be
considered Graveyard Shift;

b. Watch il:— AaAny shift that begins between 0330 hours and 0959 hours shall be
considered Day Shift; and

ac. Watch lli: —AaAny shift that beqins between 1000 hours and 1659 hours
shall be considered Swing Shift.

——Special Assignments
D.

Covers any shift or portion of a shift worked by Department personnel outside their
normally scheduled shift; or location.

E. Types of Compensation




ALBUQUERQUE POLICE DEPARTMENT
ADMINISTRATIVE ORDERS

SOP 3-20 15-Day Commentary

1. Reaqular time

Paid at the employee's reqular hourly rate.

2. Overtime

Paid at the rate of one and one-half (1.5} the employees regularly hourly rate.

3. Regular Comp time

Overtime worked is compensated with future time-off at the rate of one and
one-half {1.5) hours for each hour worked.

4. Straight Comp time

Time is compensated with future time-off at the rate of one (1) hour for each
hour worked.

len

3-20-43-20-4 Rules,-and Responsibilities, andor RulesProcedures

.



ALBUQUERQUE POLICE DEPARTMENT
ADMINISTRATIVE ORDERS

SOP 3-20 15-Day Commentary

B—Overtime
A.

. Ellglble personnel shall be paid_at the rate oftime one and one-half (1.5) theirof

their reqular rate of pay-attherate- Bi—hmemad—eﬂemalﬁhmr—wg-hﬂe;—sira-rghnme
rate-efpay-for all time worked in excess of forty (40} hours in any one workweek.

5. Personnel mayshall not exceed sixty-five (65} work hours per week without prior
authorization by their Bureau Deputy Chief. This includes overtime paid or comp
time earned through hours worked,

b

a. This does not include court overtime.

b. This does not include comp time earned through on-call status or City of
Albuguergue Shooting Range Park practice.

c. All Cehief's Qevertime (COT), grant overtime, and any other overtime per week;
worked shallwill go toward the cap of sixty-five (65) hours.

d. Any exception to the sixty-five:(65) hours per week maximum must be pre-
approved by their Bureau Deputy Chief.

e. If un-scheduled overtime causestakes Department personnelthe-employee to
qo over the sixty-five (65) hour weekly cap they must notify their chain of
command by the end of their work shift.

f. A commander eanmay approve personnelan-employee working additional hours
to meet significant operational needs, not to include COTehiefs or grant
oQvertime.

——The Cehief of Police, or his-their designee, through issuance of a Special Order,
can waive the weekly sixty-five (65) hour cap to meet Department operational

needs.which-This-shaliwill be-done-with-a-Sspecial-Oorder.

= npleted-by persannsl

The-ﬁe%m;a&be»&ppﬁweéml overtime, if considered
acceptable, must be approved by the appropriate supervisor in the personnelthe
employee’s chain of command.

7. All overtime, with the exception of cGourt cOvertime and CGhiefs-OoOvertime
{COT}, must be pre-approved by the on-duty supervisor supepvisorofthe
empleyee werking-the-overime-assigrment—and recorded on a daily basis within
the payroll time keeping system; that the personnelthe-employee has been
assigned.

3.8. When possible, -s-the-respensibility-ef-personnel working during normal
business hours shalletidte scheduled work-—-related meetings, interviews, or

o
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ALBUQUERQUE POLICE DEPARTMENT
ADMINISTRATIVE ORDERS

SOP 3-20 15-Day Commentary

fappointments during their shift(s)s—whenreverpossible. |f there-are-circumstances
where-personnel cannot schedule meetings, interviews_or fappointments during
hisihertheir shift(s)s, they persennel-shallwill notify their immediate supervisor te
and obtain prerapproval from their cGommander before scheduling meetings,
interviews, or appointments finterviews-duringen off-duty hours. -This section does
not apply to personnel whose entire shift occurs during non-business hours.

4.9. Whenever possible, its-the-responsibility-ef-personnel to-shallhould consolidate
appointments_or f/meetings to reduce overtime expenditures.

5:10. Restrictions—Officers-Personnel sannetshall not sign-up for, or accept, an
assignment for overtime if they:

i—Are On-iln an "on-call status”;
a.

i. Honor Guard; and Emergency Response Team (ERT) are permitted to sian
up and work overtime/compensatory p-assignments.

i—If Honor Guard or ERT are working overtime/compensatory (comp)
assignmenttime and there is an ERT call-out, responding to the ERT call-out
is mandatory, and no disciplinary action will be taken for the missed COT

assignments, if any. Fhe HonorGuardieam-and-Emeraency-Response

Feam+{ERT}-shaliwill-be-exemptfrom this.

iinll. Apples anly to Cleefs Duverime O asstynmenis,

b. Are 0©n an aAdministrative lkeave/aAssignment;

Are cOn suspension from normal work;

Are oOn sSick lLeave, Family Medical Leave Act (FMLA), or Eeducational

Lleave;

e. Fhe officerDepartment persennelemployee-Hhas physical_or e/medical
restrictions which affect histhertheir ability to perform all the essential functions
of a field officer;-

f. Military leave;-or

g. On Light dButy; or

h. Ainjury leave,

oo

=
G—— Chiefs-TimeCOT Program

e Chiefs HmeGOl-Prograrm-is-epen-te-Beparment personnelofficersonasigr-up-basis:

COT-Rrogram
shsa%m%t%@%?@m%#%m%m%%

mmem%wwmﬁlmmw
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ALBUQUERQUE POLICE DEPARTMENT
ADMINISTRATIVE ORDERS

15-Day Commentary

b. B. Compensatory Time

4:11._The accumulation and use of cempensatery-{comp} time in lieu of paid overtime
on a voluntary basis is not allowed except as authorized by Qeueeyve-aa;gmnmg
Agreements-the {CBA}-and the Fair Labor Standards Act of 1938, and is subject to
the following guidelines and restrictions:

a. Comp time shaliwill require the same approval process as overtime;-

a—Fersonnebwillnot be-allowed to-wark-comp-lime-unless-il-is-necessaryinorder
Lo auieve 3 spache shjechs

b. Department personnel©fficers working in excess of forty (40) hours aper week
can choose either betpay at the rate of ween beingpaid-time and aone—half of
their reqular rate of payin-pay or earning comp time at the rate of one and one-a

half (1.5) hours for each hour workedm—semghme andGempensatory-time-in

c. _&-The maximum amount of comp time which can be accrued by any one
Department personnelemployee is that-ameunt-stipulated in the respective,
current - sestive Baraadag AoeereniCBA,

b-i. At no time eanshall personnelan-employee work greater than the the-sixty-
five {65) hour work-week without prior authorization from their Bureau
Deputy Chief, n-hhot- including court overtime.

E-3

seetmz—teaae%her—up—te—th&mamunmf-haurs parmﬁed—
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ALBUQUERQUE POLICE DEPARTMENT
ADMINISTRATIVE ORDERS

SOP 3-20 156-Day Commentary

3.12. Supervisors shall not select persennel to work overtime based on their
preference for choosing taking-compensateny time in lieu of paid overtime.

13. Employees are recponsible for epsuring thata "Nep-Scheduled Time" form (PD-
40418)-has-been-used-to-Time sheet entries must include the use of comp time and
any addition of any-comp time accrued-.

Wmmmmm parmé Aeeumulﬂemd—uﬁe—ef—eemp
t

14. 5-Mmaximum comp time and comp time redgction plan.

a. a—Maximum comp time threshold shall be consistentsee with the CBA.

i. Once personnel have achieved eighty-five percent (85%) of the comp time
threshold, the Payroll Officer and Payroll Clerk shall notify the employee,
and their chain of command, up to and:including'the commander; via email.

ii. _The personnel will then meet with their supervisor to develop a comp time
reduction plan.

len

cemp time reducten plar:

—PersonnelThe vi-eEmployee areis ultimetlyultimately responsible for staying below
the maximum comp time threshold and for following the reduction plan.

15,

-13-
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SOP 3-20 15-Day Commentary

a._lf the comp time reduction plan cannot be implemented due to a serious
operational readiness concern, the supervisor of the effected employee shall
obtain written approval to exceed the comp-time maximum for that employee.
This memorandum shall be addressed to the Deputy Chief of that Bureau,

M%u%ﬁ%ﬁ%ﬁ%ﬁn@@%ﬁ%ﬁ#&m

H.F. Upgrades_and Certified Acting Sergeants

1. _When a supervisor is scheduled to be away from work for censesutive-eight (8)
consecutive hours or more, a subordinate may be temporarily upgraded to the

h!gher graded posmon-thahsg;adeé%ughe;

a. A Te-upgrade—ann-Deparimentpersonnelemployee-a-Department Interoffice
Memorandum Upgrade Reg_estan—mm-siﬁee—e-e#eﬂmﬁdeﬂee{;w

shall be writen-and
submltted through the personnel sgmﬁgyge&w chaln of command to their
division cCommander of-their-division—when upgrading Department personnel.

2—Temporary upgrades to Commander, and above, tempoerary-upgrades-shallwill
be submitted to the Bureau Deputy Chief. by-the-supervisor{onerank-above
th&uag;ade}%hahmmhmg&%ﬁh&aﬂw#ﬁa%a@d&mﬁy@e@emm




ALBUQUERQUE POLICE DEPARTMENT
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SOP 3-20 15-Day Commentary

e—The-pame and empleyee-pumberefthe persenbeirgupgraded:
B reguesl el Se ppgiaden emploges s salaoy be goisles
e—ApmwaHmea#er—theM&ef—eemmaﬂﬁ—

a—PaﬂelHiagFaémg-sheuld—net be-used-when-there is-a-tempoerary absence of
fewer thaneight {8 hoursduring the pormalwork pericd.

——Special Assignments
G.

—_

4—¥hls—se5t1enﬁwers~ﬁ+tuatmns—wha;e Deeaﬁmeﬂt-@seﬂnel-a%mglgyee—ameﬁeama
' A r - 5 H - H’BH‘.

w&ﬂﬂﬁgﬂﬁ#ﬁ&f&nt—sh;ﬁ—a or-with-a- task fcrrcaﬂr __gjamt +nves-t|gatmn-that-m-ﬂet—leé-b¥-the

persennelemployeesofficers's regular supenisor:

&1. Insuch cases, the‘Department personnelemployescsffisers shallwilt follow the
operational orders of the supervisor in charge of the special assignment.

a. PersonnelEmployeesDificers areresponsibleforshall notifying their regular

supervisor of the work schedule for the special assignment and provideirg their
regular supervisor with any available documentation of theat schedule for the
special assignment.
b. Any leave taken: or overtime worked must be cleared in advance with the
regular supervisor unless the situation prevents this.
i. In such cases, personnelempleyeassafficers shallwill contact their regular
supervisor the next working day to obtain approval for the leave or overtime.

¥ c. Case agents (primary investigator) do not have the authority to approve leave
or overtime.

2. Supervisors are responsible for monitoring leave taken, the work schedule, and
overtime worked by their subordinates, even if the subordinate is working on a
special assignment. The regular supervisor is also expected to coordinate with the

operational supervisor in charge of the special assignment to minimize the use of
overtime.

o

6:3.  The-regularsupesvisershaliwill-attend-all-briefings-held-is-organize and
coordinate the-special-assignment_Temporary Duty {TD¥3} Aassignments (TDY) do
not apply in this section. During a TDY assignment, the Department personnel's

TDY supervisor/chain of command takes on all responsibilities, consistent with -as
listed-in-this Standard Operating Procedure (SOP)sestion.

H. Overtime/Comp Time Approval

4 | 1. Administrative Osvertime

-15-
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SOP 3-20 15-Day Commentary

All administrative overtime shallwill require the approval of the Bureau Deputy
Chief prior to accrual.

._Calls for Service/Late Call Overtime

All calls for service/late call overtime generated as the result of Department
personnel working outside their normal scheduled time or being held over for calls
for service shall be pre-approved by an on-duty supervisor.

a. Documentation of this overtime entry in the employee’s payroll system shall
include:
i. _The name of the supervisor authorizing the overtime and the area command
in which the overtime was completed and;

ii. A minimum of two (2) Computer Aided Dispatch (CAD) numbers
documented within the comments: or

iii._If personne! are held over for a single late call the case number or incident
number of the single call will be documented.

b. As soon as practical,_personnel working calls for service/late call overtime shall
go off-duty. Calls for service/Late cali overtime must be reviewed every hour by
an on-duty supervisor who shall evaluate the need for the continued use of
overtime,

c._This overtime is included in the Sixiy-five (65) hour work week maximum.

i. The direct supervisor of the employee must verify and audit the comments
prior to approval of the overtime.

. Call-Out Oevertime

All call-out overtime shallwill only be used in cases requiring immediate intervention
by personnel who are off-duty. Requests for personnel who are off-duty to report
for duty some-inte-werk-shallwill only be made by an on-scene supervisor. Only the
necessary persoennel are to be called out. Call-out gvertime must be reviewed

every hour by an on-duty supervisor who shallwill evaluate the need for the
continued use of overlime.

. Community Meeting Ogvertime

No community meeting overtime is ever authorized.

._Court Oegvertime

[

. This overtime is not included in the sixty-five (65) hour work week s-maximum.
svefime-allswanse.

b. Payroll entries related to court overtime mustfollowshall be consistent with the
current CBA.

c. _Depariment personnelSfficers who are involved in the arrest of as-individual(s)
shallwill not involve have-other personnelefficers besome-involvedin-the

=16 -
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SOP 3-20 15-Day Commentary

incident solely for the addition of court time. In cases where more than one (1)
Deparment personnelemployeeefficer is involved in an arrest, the same
employeepersonneleffiser shallwill write the effensefinsidentrepartUniform
Incident Report and citations whenever possible. The last line of the report
shallwill state which Department personneleffiser{s} are necessary for the
prosecution of the case. If other personnelefficers wereere -only a witnessenly
witnesses to the incident, personnel shallwill state that in the report.

6. Grant Overtime

a. All grant overiime must be pre-approved by the Planning Division and the Chief
of Police or designee at the beginning of the grant cycle. All grant overtime

shallwill be clearly identified on the overtime entry. The grant overtime shallwill
be monitored and /reviewed by the respective ILieutenant of that Division,

b. The Planning Division shallwill be responsible for the monitoring and validation
of all grant-funded overtime. In order to properly monitor grant overtime, it
shallwill be necessary to forward thata summary of the grant activity be
forwarded to the Planning Division along with-a detailed list.of personnel
working the assignment. their rate of pay. salary-and hours worked. This

summary shall be completed by the respective lLieutenant of that Division

7. Holiday Qavertime

Holiday pay eligibility is defined in the current CBA.

._Investigation Ogvertime

& Allinvestigation overtime must be pre-approved by the supervisor of the
investigator:: aAnd must be requiredneeded in order to conduct or {complete an
investigation. Whenever possible, investigators shallsheuld adjust their hours or
have other personnel who are on-duty assist in obtaining necessary statements
andfor conducting follow-up investigations.

shaﬁw#l—aualuate«mermé—far th&s«ammued Hse- ef au&rtm

9. Reimbursable Overtime
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SOP 3-20 15-Day Commentary

Any overtime that is worked and subject to reimbursement from an outside funding
source shallwill have that information noted within the payroll entry system. This
does not include COT, see-sectioniconsistent with this SOP.

10. Special Event Oevertime

a. All special event overtime must be pre-approved by the Chief of Police, or their
designee. -

b. Assignments for special event shawill be coordinated and assigned by the
Operations Review Lieutenant and Home-lLand Security/Special Events
Lieutenant.

c. FHheweeklyheodiscap-oisixiy-five-{65}canbe-waived by Tthe Chief of Police,

or theirhis designee, may waive the -sixty-five (65) hour workweek maximum via
special order to provide sufficient staffing for to-werk-spspecial events.—by-with

i. PersonnelAd-employees exceeding the cap shallwill note it within their
payroll entries.

-

11. Tactical Operations -Plan_Oevertime

4. =All tactical operations planical-eperation-plan- overtime shawill require the-pre-
approval from the Department personnel's cCommander_and their Bureau Deputy
Chief. All written tactical operations plans must include clear language as to
whether overtime is authorized-ernetby-the-commanderofthat division.

—Ldministralive-aoyerdime:

5—Aladministative-overtime will require the approval of the Bureau Chief prior{o
accuralacerualCommander

-18 -
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: Wﬂ&%ﬁﬁ%&lﬂé—iﬁe
am-piea,re&sheulé hau-e ﬂa&#‘ heurs adwslaé in- efda; !aa#e;attha use of overime

expenditures:

a.
b. a—\Wwork hours may and shouldshall be adjusted to meet training needs.
c. —No backfill overtime is permitted if minimum staffing levels can be maintained.
———If backfill overtime is required due to minimum staffing levels, backfill
overtime must be pre-approved by the respective commander of the division
and noted in each personnelempleyee’s payriroll eateryentry.

d. Range practice-{straight comp-time).

Shall be categorized as straight comp time.

ii. MustShall be conducted at a Depariment-authorized a-Deparimentrange
facility.:

iii._Personnel mMustshall sign—in on the Range log book.
1. This log book shall be retained for one-hundred eighty (180)### days

and shall be available for audit purposes.fersupervisors:

—A total of two (2) hours of *straight comp time= shawill be earned/-be

permitted per month.

J—AH Emﬁ#mmmuﬂh&p@appreved—by—mgemmamer—
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15-Day Commentary

1. Overtime/Comp Time Uusage and Review

1. +—No cSomp time or time off will be authorized or granted without prior

authorization from the division commander if itusage shaliwill be-allowed-which
wouldthat causes mannmg levels to fall below seventy percent (70-%). withoutprier

a. k-No shift vacancy shallwill be filled by use of overtime, if the vacancy was

caused by the use of comp time or vacation time of another Department
personnel employee without the dBivision cEGommander’s authorization.

2. 3—Payroll Oeversight

|4

—The-RPayroll
a. i—Ttime-keeperpersonnel shallwill onlyret compensate employee on any
overtime/-comp time additions or usage witheut documented comments within

the payroll system.

b. The é—Payroll Oefficer shallwill follow-up and ensure and-follow-up-that all

payroli entries are documented with comments or the entry shallwill go

unpaid/unapproved.

Payroll Officer shall produce a written repert at the end of each payroll cycle

with a list of all employees who have “exceeded” and earned over twenty-five

(25) hours in cne (1) week of overtime.

i. Report shall be provided per pay period and to the employee’s entire chain
of command up to and including the commander of their division.

|o

3. 6-—All over-time and comp time usage requests must be approved by supervisors
no later than the Monday following close of the current pay period at 0800 hours.

a. _i-All exception entries must have comments included,
i Excentlon entrles are defi ned as any scheduled or unscheduled hours An
: h ! outside of a

personnel S #eu:—normal work hourslshlft.

ii._The supervisor must audit and verify the entry for accuracy prior to approval.

-21-
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6 | J._Chief's Overtime {COT) Program

1. Department personnel who wish to participate in the COT Program shalleuld
contact the COT Coordinator and provide all necessary information.

2. The COT Program is open to Department personnel on a sign-up basis.

e

Patrolman Second Class (P2/C) must be off OJT to be eligible to work COT.

4. The following are cGlasses of compensation for working COT:

a. Compensation for working COT shallwill be paid at the Department personnel’s
current rank/pay rate at one and one-half (1.5); per hour worked and only for
jobs they are trained to perform.

b. The COT unit is responsible for ensuring the proper number of supervisors

have been assigned to maintain the eight {8}-to one (8:1) ratio of subordinates
to supervisors.

5. Supervisors Working COT

a. Supervisors may sign up forany assignment requiring a supervisor.
b. Department personnelSupepdsors may not sign -up for; or accept-any,
assignments designated for personnelemployees at a lower paygrade.

6. An alphabetical grouping of eligible Department personnel; (A-F, G-L, M-R, and S-
Z) shall be prepared by the COT Coordinator in order to equitably distribute
assignments. The list is rotated monthly and shallwill be posted in the COT oeffice.
The list covers each month of the calendar year and is distributed to all area
commands and divisions.

7. COT sign-up shallwill be conducted as follows:

a. The COT Coordinator shallwill have assignments available for sign-up by the
second week of the month. Each officer may select only three (3} assignments
on their designated sign-up date.

b. Supervisors may select only two (2) assignments on their designated sign-up
date.

¢. _The third Wednesday of each month shallwill be the "open-book” period to sign
up for an additional three (3) assignments.

d. The day after “open book™ personnelefficers may take any assignments
available. Supervisors may sign-up for only two (2) additional assignments per
day as long as assignments are available.

e. Department personnelOfficers are only authorized to sign-up for assignments
for themselves.

f. COT hour limitations:
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i. No Department personnelemployee can work more than twenty-five (25)
hours of COT per week;
ii. Any COT worked counts toward the total of sixty-five {65) hours maximum of
totaltime allowed per week;
iii. It is the persennelemployeeemployee's responsibility to monitorfkeep-up
with-their total number of hours worked in any capacity.
5 1. If a COT assianmentieb causes personnel to exceed runs-longerthen
: scheduled- scheduled-and-this takes-you-overthe twenty-five (25) hour COT cap,
then the personnelemployee working the assignment must advise a
supervisor and note the overage on the COT paperwork.

(£ -3

2._If un-scheduled overtime causes personnel to exceed t{akes-you-overthe
twenty-five (25} hour COT cap and yeu-have-additional COT
assignments are scheduled; later.in the pay period, -—Fthose additional
assignments must be posted/on SharePoint to attempt to obtain
coverage.

a. If coverage cannot be found after posting, the approval to work the
assignment must be granted by onetwe (12) ranks above the
Department personnel at the minimum rank of Ikieutenantemployee.
The COT Coordinator shall note the approval in the COT Program
Access Databaseapproval-mustbe-noted-en-the- COT-paperwark,

g. Department personnelQ#fisers must obtain piek-up-paperwork from the COT
Coordinator on the last working day of the month for the next month’s
assighments.

h. The COT Ceoordinator shallwill post assignments for giveaway through
SharePoint, Department -and-additional-emails. and -aleng-with-the COT
beoklist.

i. _Department personnel shawill not ask the Emergency Communications Center
(ECC) to:broadcast available any-COT assignments-ferthem.

|. - Department persannel shallwill not send City—wide emails to broadcast any
COT assignments.

k. if.a replacement personnel misses the assignment, beth-persennelemployees
and-their replacement personnel who accepted the assignment shawill be
subject to suspension as described in paragraph 12 for failing to appear for the
assignment.

[. _Department-approved viendors may request personnel who have specific skills
and /experience to work events based on the nature of the assignment duties.

m. Vendors may exclude reguestsedain-personnelemployees from specific not
work-theirassignments if they believe feel-the-the at-persennelisemployee
isemployees-are not satisfactorily performing the assigned irduties.

i. _If a vendor makes a request to exclude thateertain-personnel from specific
notwerk theirassignments, theat Department personnel's supervisor shall
initiate an investigation and an flnternal Affairs investigation.

lon

o

6 8. Approval of COT Ddocuments

a. A work order from the vendor shall accurately reflect the actual time worked.
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b. Department personnel receive a minimum of two (2) hours COT pay for any
time worked under two {2) hours.

i. If personnel arrive at an assignment that has been canceled without the
personnelempleyee's knowledge, they shallwill receive two (2) hours pay.

ii. The vendor must sign the COT work order to confirm that the personnel
employee worked the hours indicated at the vendor's place of business. If
the work order is not signed by the vendor, the personnelemployee willshall
not be paid.

c. _The Department personnel shallwill then forward the vendor work order to the
COT Coordinator as outlined below. Failure to do so may result in suspension
of COT privilege.

i. Personnel must turn in all work orders to the COT Coordinator no later than
1200 hours on Friday of the second week of the pay period.
ii. if a holiday falls within that pay week, the deadline is 1600 hours on
Thursday of the second week of the pay period.
d. The COT Coordinator shall conduct an audit of 30% of all COT entries per pay

period to ensure there is an appropriate CAD entry to support the assignment.
i. _Any discrepancy between the CAD entry and the assignment will be

reported to, and investigated by the employees direct supervisor.

9. Personnel working COT assignments shall adhere to the following standing orders:

a. While working a COT assignment, Department personnel shall adhere to all
Department rules and requlations-as-ifthey wereon-normal duby hours.
Violations of this peligySOP may.result in disciplinary action and/or loss of COT
as stated in this section:

b. Department personnel working a COT assignment requiring a supervisor shall
be under the command of that supervisor for the duration of the assignment;

c. Personnel shall report for COT assignments on time. Should personnel be late
for any reason, they shall; :
i._Notify the contact person.

ii. Notify the on-duty sector supervisor; and

iii.Document their actual arrival time on the COT work order.

d. Upon arrival at a COT assignment, personnel shall;:

i. Advise the ECC of their assignment either by Mobile Data Terminal (MDT)
or radio transmission. At the conclusion of the COT assignment, Department
personnel shallwill advise the ECC they are out of service.

i. _Meet with the contact person for specific instructions.

ii. _Notify and be monitored by the on-duty sector supervisor of the area
command of the assignment. times and location, if the assignment is
unsupervised.

iii._ShaWill be corrected by the on-duty sestersector supervisor for any minor
violations of Department pelisiesiproceduresSOP(s) at the time they are
discovered. Major infractions shallwill be reported to the Department
personnel's supervisor for investigation.

b. Civilian ride—a-longs shawill not be permitted on any COT assignments::
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¢. Department personne! shall not make or accept personal phone calls or

participate in recreational reading. Exceptions to reading shaliwill be determined
by the nature of the assignment and approval of the vendor:;
d. Department personnel shall not leave their assignment to respond to other calls

for service except in the event of a Ppriority one (1)ene dispatch in the

immediate area of the COT assignment::
e. Department personnel who make an arrest during their assignment are

responsible for transporting the prisoner(s) to the Prisoner Transport Center
(PTC) or the Metropolitan Detention Center (MDC). Department
ersonnelOfficers are to return immediately to their COT

assignment after booking prisoner(s) if still within the assignment time frame;:

f. Department personnel shall advise the assignment supervisor/contact person
when leaving at the end of the assignment;=

g. Department personnel working at liquor establishments shall not spend any
time in the establishment unless an.incident occurs inside the business, which
would normally result in a-pelice-officersworn personnel being dispatched to
respond::

h. Department personnel shall wear their unit's standard-duty uniform with the
exception of plain-clothes units who shaliwill wear a standard or alternate Field
Services Bureau (FSB) duty uniform::

i. Al COT assignments shawill require at least one fully marked unit capable of
transporting a prisoner with a cage; and -

i. Department personnel working a COT assignment may assist with unrelated
reguests when approached by a community member, provided it does not
interfere with their current COT assignment. If the request does interfere with
the assignment, the personnelefficer shallwill assist the community member by
having an officer dispatched from the-fieldFSB.

._Any complaints or disciplinary action generated during COT assignments shallwill

{on

be handled in the following manner:

a. The complaint shallwil be sent to the supervisor assigned to the outside activity
for investigation; orand

b. If a supervisor was not assigned to the outside activityat-event the investigative
responsibility shallwewld be the responsibility of the Bepartmentpersennels
regulardutysector supervisor, at the time the incident occurred. The findings
and recommendations shallwil be sent to, and become the the-responsibility of,
the Department personnel’s full-timeir assigned supervisor to determine final
discipline, if any.-

._Sworn pRersaonnel on COT involved in all uses of force, including-e¢ shows of

force, shall immediately report the incident, consistent with SOP Use of Force—
Reporting by Department Personnel, as follows:L

—To the iroludng Lieveigohe +1), fve & and Hiree oir Uses of fpiee.
To-the-supervisor assigned to the-eutside-activity/COT, if ene-is-assigned;; or
p To the on-duty supervisor, if a supervisor for the COT had not been assigned.
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i. _The supervisor whe-shallwill ther-have the investigative responsibility.
—mﬁmwwwm%%ﬁwm

4. Department personnel who violate any provision as contained in this section of the

SOP related to COT shallwili be subject to suspension or disgualification from the
COT program. The following quidelines shallwill be used:

a. A first offense within one (1) calendar year of the date of the missed assianment
shallwill be a one-month suspension from the COT program:;

b. A second offense within one (1) calendar year of the date of the missed
assignment shawill be a two (2) -month suspension from the COT program;

c. A third offense within one (1) calendar year of the date of the missed
assignment shallwill be a three (3} -month suspension from the COT program;
and

d. Suspension from signing up or working COT shallwill commence with the next
scheduled sign-up period. Suspension or disqualification from COT shallwill not

be subject to a grievancee-able under the City's Merit System Ordinance,
Section 3-1-10.
Chrartirns in

J. ——TFhe-Fiscal Division

The Fiscal Division efthe-Albuguergue-Police-Deparment-sShall\Wwill track overtime
expenditures and provide reports to the Chief of Police and/or the Chief ‘s-of Police's

desmnated super\nsors as requested. —pmmdﬂ—&bseakémweiau—evemme

Relmbursable overtlme shallwﬂ-t be delmeated by operatlon and reported to the
appropriate commander_--Gconsistent with SOP Fiscal Division.

e
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- - -

ilatiens—ThedasHine-oHhereportwill state-which-officer{s}-are necessary-for-the
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1-64  K-9 Unit

Related SOP(s):

2-3 Firearms and Ammunition Authorization

2-8 Use of On-Body Recording Devices

2-52 Use of Force

3-33 Early Intervention and Recognition System (EIRS)

1-64-1  Purpose

The purpose of this policy is to provide procedures for the proper use of Police Service Dogs
(PSD) in locating and apprehending specific criminal suspects, protecting the K-8 handler,
conducting article searches, and tracking and wind scenting individuals.

1-64-2  Policy

It is the policy of the Department to use PSD to assist in locating and apprehending specific

criminal suspects, to protect the K-9 handier, to track and wind scent individuals, and to
conduct article searches.

1-64-3  Definitions
A. Apprehension

Any occasion when a PSD is deployed and plays a clear and well-documented role in
apprehending a suspect or individual. In order to play a clear and documented role, a
handler must articulate the PSD role, such as being the subject of warnings, following
bark commands, performing a search, or the suspect stating that the PSD influenced
their decision to submit to arrest.

B. Accidental Bite

Any occurrence when the PSD bites an unintended person. An accidental bite is not
considered for purposes of calculating the bite ratio of a handler/unit.

C. Bite

A skin puncture or tear caused by the teeth of a PSD.
D. Bite Apprehension

Any apprehension where a bite did occur.
E. Bite Ratios

Calculation of the number of bite apprehensions divided by the total number of
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apprehensions for a given time period. For the purpose of this calculation, PSD bites
will not include accidental or directed bites.

F. PSD Caused Injury

Any injury caused by a PSD that is not a bite. This includes knocking a persen down,
scratching, and/or causing abrasions.

G. Deployment

Any situation, except an on-leash article search, where a PSD is brought to the scene
and is used in an attempt to locate or apprehend a suspect, whether or not a suspect
is located or apprehended.

H. Directed Bite

When a handler directs a PSD to bite a visually identified individual. A directed bite will
be mvestlgated as a use of force. If a bite occurs, this lnvestlgatlon will be conducted
as a serious use of force investigation.

. Handler

A certified K-9 Unit handler assigned to a particular PSD who deploys with that PSD
and is responsible for the PSD’s 24-7 care.

J. Police Service Dogs

PSD assigned to the K-9 Unit after meeting the selection standards and

certification requirements as established by the Department'’s Tactical Section —
K-9 Unit.

K. Search

When a PSD is deployed into a search area or structure, commercial or residential, to
look for and find a specific suspect of a specific crime, or is utilized to ensure that the
area/structure is clear of any criminal suspect who may be hiding from law
enforcement or evading capture.

1-64-4 Rules and Responsibilities
A. Use of the PSD as a Force Option

1. Any time an officer within the K-9 Unit is required to use force, the force used will
be in accordance with Department SOP — Use of Force General, all applicable
laws, and the United States Constitution.

2. Use of the PSD as a tactic may range from the simple presence of the PSD to a
-2.
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less lethal force option. A handler may not deploy his or her PSD merely because it
is an available option. As a use of force option, the deployment of a PSD must be
objectively reasonable given the facts and circumstances confronting the handler
and consistent with SOP - Use of Force — General. A handler using a PSD as a
use of force must use the minimum amount of force that is reasonable, necessary,
and proportional based on the totality of the circumstances confronting the officer in
order to bring about a lawful objective. Handlers should consider the
reasonableness of other use-of-force options before deploying the PSD. Based
upon the totality of the circumstances, the handler will have the discretion of
deploying the PSD with or without a muzzle or on or off-lead. Before deploying the
PSD, the handler must evaluate the following factors, taking into consideration the
safety of civilians, officers, and the suspect or individual:

a. The severity of the crime(s) at issue;
b. Whether the suspect poses an immediate threat to the safety of the officers or

others;

c. Whether the suspect is actively resisting arrest or attempting to evade arrest
by flight; and

d. Ali other factors that must be considered pursuant to SOP — Use of Force —
General.

3. ltis the policy of the Department to allow the deployment of PSDs in the following
circumstances:

a. To apprehend violent felony individuals;

b. To apprehend individuals who pose an immediate threat to the safety of the
officers or others;

c. For officer safety, to conduct searches for felony individuals where the
individual has concealed themselves from law enforcement; and

d. To locate a misdemeanor individual where the K-9 Unit Sergeant has
approved a search with a muzzled PSD.

4. PSDs should not be deployed against an individual known by the officers to be
pregnant, less than fourteen (14) years old, or over seventy (70) years old unless
the officers can articulate exceptional circumstances justifying the deployment.

5. Violating this policy will subject the handler to disciplinary action.

B. Wamings

1. When a PSD is used to locate an individual, the handler will give three loud and
clear verbal warnings before releasing the PSD. If officers believe the individual
may be Spanish-speaking, they will make reasonable attempts to provide the
warning in Spanish as well. The warning will give notice that the handler will
release a PSD and that the PSD will probably bite the suspect.

2. Under certain circumstances, a warning or multiple warnings may be dangerous or
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futile. Thus, a handler is not required to give a warning prior to a PSD deployment if
a difficult or dangerous situation develops so quickly that the handler has no
reasonable time or opportunity to do so. When a warning is not given in this
circumstance, the handler shall document the specific facts in his or her written
report to explain the omission.

C. Operational Control and Conflict of Orders

1. The K-9 Unit Sergeant will assume operational control of any situation requiring
deployment of the PSDs, unless the purpose of the deployment is to safely search
and clear a building the handler believes is empty, in which case a supervisor is not
required. In the absence of the K-8 Unit Sergeant, a Tactical Section Supervisor
will be contacted to assume control.

2. If the K-9 Unit Sergeant is not present and another supervisor asks a handler to
deploy his PSD in a manner the handler believes is inappropriate, the handler will
explain the concerns to the supervisor. If the supervisor allows the order to stand,
the handler will do his best to comply with the order. The supervisor issuing the
order assumes responsibility for the decision. The handler and supervisor will each
complete a supplemental report detailing this discussion and decision.

3. However, under no circumstance will a handler comply with an illegal order or one

that violates the civil rights of any individual, particularly prohibitions against
excessive force.

4. If a handler is participating in a full tactical activation, the Tactical Commander or
designee will have the authority to deploy a PSD.

D. Documentation of Injuries Resulting from Use of a PSD

1. Personnel shall immediately report any bite or PSD-caused injury to an individual
or officer to the K-9 Unit Sergeant. The K-9 Unit Sergeant will respond to the
scene, conduct an initial post-apprehension deployment investigation, and provide
necessary information to the Internal Affairs Force Division (IAFD) for consideration
in their investigation of the incident.

2. Abite by a PSD is considered a use of force and shall be investigated by the K-9
Sergeant and the IAFD. An accidental bite shall not be considered a use of force.
The investigation of an accidental bite shall be conducted by the K-2 Sergeant.

3. Whenever an individual sustains a PSD bite, the handler or K-9 Sergeant shall
immediately contact a Department dispatcher to request Emergency Medical
Services (EMS) response. If EMS determines that additional medical attention is
required, the individual shall be transported to a medical facility for treatment.

E. K-9 Unit Equipment
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. Handlers will maintain all equipment issued by the K-9 Unit, including on-body

recording devices (OBRD) for officers. Equipment that requires repair will be
reported as soon as practicable to the K-9 Unit Sergeant.

Specialized weapons issued to handlers shall be carried at all times. Handlers shall
be qualified in their use in accordance with SWAT Unit requirements as set forth in
SOP - Specialized Tactical Units and in accordance with Department standards set
forth in SOP - Firearms and Ammunition Authorization.

F. Training and Handler Team Certifications

1.

2,

Training will be conducted by the K-9 Unit weekly.

All training will be conducted in accordance with the guidelines, training practices,
and safety measures of the approved Department trainer and/or K-9 Sergeant.

. The K-9 Unit Sergeant will be responsible for coordinating proper training for each

handler and PSD.

The K-9 Unit will contract with a professional trainer regarding selection and
training of PSDs. The K-9 Unit's professional trainer will guide the teams to their
highest level of ability.

a. The professional trainer will evaluate each PSD to determine any performance
concerns. The trainer will make any training and performance recommendations
to the K-9 Unit Sergeant.

b. Job duties for the contract professional trainer will be determined by the Tactical
Section Commander.

Handlers will follow the training directives from the Department trainer and the K-9
Unit Sergeant.

. All handler/PSD teams shall be certified through the professional trainer. All teams

will also complete a secondary certification process.

All handlers will assure their PSDs comply with the standards of training set forth in
this policy and standards recommended by the professional trainer.

a. If for any reason a PSD does not meet the expected standards articulated by
the K-9 Unit, the handler must immediately notify the K-8 Unit Sergeant.

b. The K-9 Unit Sergeant, together with the Department trainer and professional
trainer, will evaluate any deficiencies and determine if the PSD will remain in
service while the deficiency is being corrected or be removed from service until
the deficiency is corrected.

G. Records
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1. The K-9 Unit will track and record performance measures of both the handler and
the PSD. In addition, deployments will be specifically tracked and archived within
other specialized units, as noted below.

a. All K-9 deployments will be recorded and archived within the Tactical Section
and Internal Affairs Professional Standards (IAPS).

b. PSD medical records will be recorded and archived with the contracted unit
veterinarian.

¢. Monthly in-service training and certifications will be recorded and archived with
the contracted professional trainer. Copies of in-service training and
certifications will also be archived with the K-9 Sergeant.

d. Handlers will archive all PSD training, as well as copies of deployment reports
resulting in bites and certifications presented to the handler and/or PSD.

e. All K-9 deployments resulting in a bite apprehension will be presented to the
Force Review Board (FRB) and analyzed to identify potential needs for revision

to training, policy, equipment, tactics, and supervision. Accidental bites shall not
be presented to the FRB.

H. Maintenance of the PSD

1. The eighth hour of each eight-hour shift or the last hour and fifteen minutes of a
ten-hour shift will be reserved for PSD and equipment upkeep. This reserved time
will apply to every working shift, training day, or all types of leave. These guidelines
assume that the PSD’s assigned handler is caring for the PSD, not ancther handler
or boarder. The total allotted time for this maintenance will not exceed five hours in
a pay period week or forty-three minutes per day in a seven- day period. This time
will be allotted for the daily upkeep of the PSD and will include the handler's regular
days off. This time may also be used for picking up dog food and routine visits to
the veterinarian.

a. No compensation beyond the time allowed will be authorized, unless approved
in advance by the K-9 Unit Sergeant.

2. The K-8 Unit Sergeant and the contracted veterinarian will instruct handlers on
proper methods of PSD health. Twice a year the contracted veterinarian will

examine all PSDs to ensure their state of health and to give them their annual
shots.

a. If the PSD shows signs of iliness, the handler will call the contracted
veterinarian or take the PSD to the contracted veterinarian as soon as
practicable.

b. If the PSD is injured, the PSD will be treated as soon as possible, either by the
contracted veterinarian or at the Emergency Animal Clinic.

c. In either case, the K-9 Unit Sergeant will be notified immediately.

I. Working Hours
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1. Handlers will normally work an eight- or ten-hour shift. The Tactical Section
Commander will determine hours and days off.

a. Handlers are expected to be available for duty at all times should the need
arise.

b. Hours of assignment, vacation, and days off will be determined by the needs for
service and support.

2. Handlers are also subject to SWAT Unit call outs.

J. Call-Quts

1. Responding to call outs will be one of the handlers’ responsibilities. Handlers will
be subject to call out on a twenty-four hour, 365 day basis.

a. The K-9 Unit on-call schedule will be issued every other month; it will identify
primary and secondary on-call teams. The schedule will be modified by the K-9
Unit Sergeant only as needed to accommodate unforeseen schedule changes
and overtime issues. The Tactical Commander will receive a copy of the K-
Unit on-call schedule.

b. The Communications Supervisor will call the primary handler when a Sergeant
or higher ranking officer requests K-8 assistance.

c. The K-8 Unit Sergeant or designee must approve all requests for mutual aid
and any special requests. When deploying for mutual aid requests, Department
policies, procedures, and guidelines for using the PSD and use of force will be
followed by the handler, not those of the non-Department agency.

2. The K-9 Unit Sergeant or designee will be notified of all incidents involving a
barricaded subject, area searches, or large-scale searches that require more than
the primary and secondary K-9 teams. The K-9 Unit Sergeant or designee will also
be contacted regarding requests from supervisors of specialized units and requests
from any non-Department agency.

K. Vacations

1. Vacations will be contingent upon the needs of the Department and the Tactical
Section.

2. Before going on vacation or other extended leave, the handler will explain to the K-

9 Unit Sergeant how the PSD will be properly fed and safely cared for while the
Handler will be on vacation.

L. SWAT Unit Assistance

1. Officers assigned to the K-9 Unit will also be considered SWAT officers. As such,
they will be expected to abide by SOP - Specialized Tactical Units. They will be
held to all SWAT Team standards, as explained in the SOP. Failure to comply with

T
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these standards may result in the officer’s removal from the K-@ Unit.

M. General Rules for the K-9 Unit

1.

8.

Handlers are responsible for the actions of their PSDs, both on and off leash and at
all times.

Handlers will not discipline their PSDs in public view.

Cruel actions toward the PSDs will not be tolerated and are grounds for disciplinary
action.

When a handler leaves his or her police unit while the PSD is inside, he or she will

ensure the PSD has proper ventilation for the given weather conditions and that the
unit is properly secured.

Requests for PSD demonstrations or exhibitions will be managed by the K-8 Unit
Sergeant.

Prior to giving the PSD a “break,” the handler will make sure there are no civilians
in the immediate area. If conditions do not permit, the handler will keep the PSD
on leash during the “break.”

. All K-9 handlers will wear the Department-approved fatigue uniform as their normal

duty uniform.

PSDs will not be deployed for crowd control

N. Bite Ratios

1.

K-9 Officers will track and calculate bite ratios on a monthly basis. Members of the
K-9 Unit will provide monthly reports to the IAPS documenting activity and bite
ratios. These monthly reports will be forwarded to the K-9 Unit Sergeant for review
and aggregated into unit monthly and annual reports. The K-9 Unit Sergeant will
review monthly reports to ensure accuracy.

Each handler’s bite ratio will be reviewed by considering activity of the previous six
months. If any handler’s bite ratio exceeds twenty (20) percent for the preceding
six- month period it will be included as an indicator in the PEMS for that handler
and will be reviewed by that handler's supervisor. If the entire Unit's bite ratio
exceeds that threshold, a meeting with the Division Commander, Tactical
Lieutenant, and K-9 Sergeant will take place. They will determine why the 20%
threshold was exceeded and document the review.

O. Annual Retention Review

1.

All K-9 Unit Members will be subject to an annual review to ensure they are
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meeting the delineated criteria for their positions.
2. The annual review shall be comprised of three evaluations.

a. The chain of command will review the Team Member's Employee Work Plan.
b. The chain of command will conduct a file review of the Team Member.

¢. The Department’'s Behavioral Sciences Section will meet with the Team
Member.

3. Should negative issues arise during the annual review, the Team Member will be
subject to retraining, progressive discipline, and/or removal from the unit,

P. Retirement of Police Service Dogs

1. A PSD will be retired based on the PSD's health, ability to perform, and age. The
decision to retire a PSD will be after consultation from the Unit Trainer, the
professional trainer, and the K-9 Sergeant. The final decision on a PSD retirement
will be made by the K-9 Unit Sergeant.

2. PSDs may be medically retired on the recommendation of the Department’s
contracted veterinarian.

3. Avretired PSD will be released to the handler to whom it was assigned. [f the
handler does not wish to take ownership of the retired PSD, the K-9 Sergeant will
be responsible for finding a suitable home. In any case, the person taking
ownership of the retired PSD will sign a waiver provided by the Office of the
Albuquerque City Attorney. The waiver will relinquish the City of ownership of any
liability of the PSD to include any costs for its upkeep.

Q. Annual Policy Review

1. The supervisors of the Tactical Section will conduct an annual meeting every
January to analyze occurrences and issues of the previous year. During this
meeting the topics to be discussed will include (but need not be limited to) policies,
procedures, legal developments, training updates, operational evaluations, FRB
recommendations, and after action reviews. If any changes are required, those
changes shall be implemented no fewer than 90 days from the review date.




ALBUQUERQUE POLICE DEPARTMENT
GENERAL ORDERS

SOP 1-10 PPRB Draft 10/08/2020

1-10 PEER SUPPORT PROGRAM

Related SOP{s), Form(s), and Other Resource(s), and Rescinded Special Order(s):

A. Related SOP(s)

1-11 Behavioral Sciences Section

B. Form{s)

None

C. Other Resource(s)

Peer Support Program Handbook

D. Rescinded Special Order(s)

(Placeholder)

1-10-1 Purpose

The purpose of this policy is to establish a Ppeer Ssupport Pprogram (PSP) and Ppeer
Ssupport Naetwork for both sworn and civilian personnel.

The Albuquerque Police Department (Department) recognizes that sworn and civilian
personnel are-may be exposed to emotionally disruptive persenal-and-professional
experiences during the eeurse-efthe-performance of their duties. These experiences may
lead to emotional andfer psychological irsuit-erinjury, resulting in as-well-as-personal mental

or emotional distress and job dissatisfaction. These situations may job-stressersalss
adversely affect the sworn efficeror civilian empleyeeemployee’s professional and personal
well-being.

fl-persanneHo-give-and

1-10-2 Policy

The -Depadment-establishes-peer-suppor-program-and-peer-supped-retworkfor both sworm

-
3l
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A Provide 3 means for mmediate peerdrvern-emotional supporl during -and-after
\ ailonkk s : 0 e

c——Setguidelines for peersuppor-ieam-functions-and-ieam-membertoles:t is the policy

of the Albuguergue-Police Department{Department)} to provide opportunities and procedures
for Ddepartment-personnel to give support to, and receive support from, their peers during
stressful times.
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1-10-3

A.

Peer Support Roles and Responsibilities
Peer Support Program Coordinator (PSPC)

A civilian employee who performs administrative functions for the PSPpeersupport
pregram, including but not limited to: scheduling of training or meetings, coordinating
an on-call list, maintaining contact numbers. and preparing statistical data for reporting
and monitoring purposes.
A-sivilian empleyee-whe provides gversight and compleles administrative fonetons
for the Peer Suppert Program such as sebeduling of trainiag of meelings

seerdination—of-on-call-coverage—maip
Wﬂ‘t‘l‘m I i IiH‘ helsl Et@.

Peer Support Program Board (PSPB)

The PSPB beard-is responsible for the long-term_: effective operation of the Peer
Suppor-RProgram-(PSRP}, including previding-guidance to the PSPC+-_and selection of
ng-ali-Peer Support Team Members_(PSTM). The PSPC serves as the chair_and -non-

voting member of the PSPB—Fhe-RSRC-Hs-a-hon-voting-memberofthe RSRE, except
in cases of a tie.

Peer Support Team Member (PSTM)

D.

A RsTM-isa-current law enforcement or civilian persennelemployee; who provides
peer support—as-needed-. The PSTM's: role is to assist Department personnel who
may be experiencing srusuakdifficulties while coping with specific mental and
psychological stressors related to duty assignments. PSTMs: are required to attend
Department training and quarterly meetings. PSTMs- will provide a contact phone

number to facilitate communication. PSTMs" do not provide professional mental health
care.

Confidentiality is essential to the integrity of theis PpeerSsupporPpregramPSP.

1. All communications with individuals seeking assistance shall be kept confidential,
unless otherwise required by this policy.
a. UYnderthe following circumstances_however-Tthe PSTM is reguired to confer

with the on-call BSS clinician, which may require sharing information that would

otherwise be confidential, under the following circumstancessuch-as-when:

i. _The person seeking assistance expresses a threat of immediate or
reascnably anticipated physical harm to self or others;

ii. There is reasonable suspicion of elder or child abuse;

iii. An emergency medical respense is required;

iv. Criminal activity is reported; or

v. There is reasonable suspicion that domestic violence occurred or is
occurring.
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1-10-4

b. The confidential eCenfidentialpeer support activity summary shall only be kept
in-confidence-and-used enly-to evaluate and improve the PSPpeerSsuppert

Pprogram.

c._The confidential ppeer ssupport aactivity ssummary will not include identifving
information regarding the individual seeking peer support.

d. PSTM will advise peers seeking assistance that communications are
confidential, providing that maintaining such confidentiality does not violate any

law or Department policyregulation.
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+106 Procedures
A. The goals of the P SP are-geals:

1. _To provide a means for immediate, peer-driven emotional support during and/es
after a personal or professional crisis, serious illness, or injury::

2. To identify resources, including referrals for professional assistance;-

3._To recruit, select and train PSTM peersuppert-team-members-who can identify

personal struggles, offer support, and provide gquidance to Department members;
and-

4. To establish guidelines for PpeerSsuppert-Program-SP team functions and team
members' roles.

AB. Appointments to the Peer-Suppor-Program-BoardPeerSupport Program
BeardSPB:

4—The Chief of Police, or his-their designee, along with the assistance of the PSPC,
selects a seven-member PeerSuppoert-bBoard. -Members serve a maximum term

of three (3)we consecutive years—which-willbe staggered. -The Bboard consists of:
1l

One (1) sworn supervisor {Sergeant or above;}:

One {1) sworn Field Services Bureau, Patrolman 1% Class (P1/C)::
One (1) sworn Investigative Unit detectiveDeteclive:

One (1) civilian supervisor;;

One (1) civilian employee;:

One (1) APOA union representative (non-voting member);_and

One (1) Behavioral Ssciences SectionSb {(BSS) clinician {advisery-onrly-non-
voting member),

@mpapop

2. The criteria for board membership will be set out in the Peer SuppRSort Program
Hhandbook.

3—TFhe RPERB recruitsand-selest-ieam-members -based-on-criteriadeveleped by the
FeRE. Latena Reiwde faclers such as the apphoani & past eodoaten felesan!
trarifg materiby thdgment-and-professienalstanding in the depadment

3. _The PSPB recruits and selects team members; based on criteria developed by the
PSPB. -Criteria include factors such as the applicant’s education, relevant training,
maturity, judgment, and professional standing in the Department.

54. Team members may be removed for cause at any time by the Chief of Police.
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1. The PSPC performs the following duties:

a. _Maintains a dedicated telephone line to receive and route the requests for
emotional support and assistance from Department members, or their family
members;:

b. Creates and updates an on-call roster for team members and provides the on-
call roster to the Emergency Communications Center (ECC) supervisor;:

c. Posts the team flyer on bulletin boards at each of the Department's police

bmlelmgfamlltles and —on the APDWebIProtog_ge—aadpmdeﬁ—th%en-eaﬁ—ﬁsi

d. Routes asmstance requests to PSTMteam—membe;s

e. Ensures PSTM-team-members complete the required peer support training;

f.__Maintains confidential ppeer- ssupport activity summary records to review at
quarterly team meetings-; and

g. Compiles a quarterly utilization report for the program.

D. PSTM eerSupper Team Member Duties
B PeerSupportProgram-Goordinator and Team - MemberDuties

—PS8TMs perform the foliowing dutiesThe—-PSC—oversees—and assiststhe Peer
Sumped-Pragrasm-by
1_

a. Assures ing-availability for phone call contacts when on-call;

b—Providesding peer support services during critical incidents when requested by
an officer, on-scene supervisor, or EiT-activatienECC supervisor;_and

b.

¢. Provides emotional support to Department memberspersonnel., erfamily

members -n-erisis;; or te-those exposed to a critical incident, as defined by SOP
Behavioral Sciences Section:
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d. Provides additional follow—up resources and referrals for mental health and
well-being assistance;: Gontact Sheet

e—Completeirg a cSonfidential RPpeer sSupport activity summary Gentact-Sheet
for each contact and providesing it to the PSPCB within twenty-four (24) hours,

—Additienalreseurcesrequested;Participatelaced in an on-call rotation in-erderto
respond to requests for assistance.

|.—.‘

g Callerespressesa-threatoHmmediate orreasonably- aniicipated physical harm-ta-selis;
MM&MWWMWEMHW

d—(—ﬂumm&uaetwﬂy—wrepaﬁem
g Fhere-is reasonalble suspictan that-demestiesvislenesecoimsbor et

1. All team-membersPSTMs, regardless of position, will receive training offered by

the International Critical Incident Stress fFoundation (ICISF) or by-a similar

organization. -Prospective team members will not be added to the on-call roster
until they compete this training.

o

The PSPB shall consult with the BSS clinician regarding recommendations for
additional team-memberPSTM training.
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3. Any recommendations for training made by a BSS clinician, or other mental health
professional.s may be offered to team members as in-service training: if sush
training-is-relevant to the mission and purpose of the PSP.

4. PSPB will evaluate and update the training requirements every two (2) years,
following consultation with a BSS cElinician.

5. PSPC will coordinate training for PSTMs topics for training to include, but are not
limited to:

1.a. Individual Crisis Intervention;

—Peer Support;_and

b.

4-Ethics and Confidentiality.;and

[
IGregp-CHsis-rtervention—and

LAM&G&HH&#@H&LGH&&%&&N&H{JMM&;—SHWM
IM—%P&%HM&EWMW—MM%@WWW
E ¥ 2 her—mental—health
praﬁsma%amm%mmwwmmwmﬁw%km&m
- whee-Bivision-avery we

RSCwilerganize-andlead-trainingforTeam-members:
EF. PSPB meetings

1. _The PSPB will meet quarterly to review and evaluate the peersuppor-programPSP.

2. and-any-dala-gathered-Osecasienally-Aadditional -meetings may be held reeded-to
sarry-out-themeet the needs of the peersuppor-program'PSPes responsibilities.
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2-23_——USE OF CANINE_(K-9) UNIT

Related SOP(s), Form(s), ard-Other Resource(s), and Rescinded Special Order{s):

A. Related SOP(s)
1-64  K-9 Unit (Formerly 6-9)

2-3528 Emergency Response Team (ERT) (Formerly 2-29)
2-70 Execution of Search Warrants
2-71 Search and Seizure Without a Warrant

B. Form(s)
None

C. Other Resource(s)

None

D. Rescinded Special Order(s)

None
2-28—— Emergency-Response-leam (ERT)

2-23-1 Purpose

The purpose of this policy is to assist sworn personnelefficers in searching for and locating
individuals suspected of a crime and/or articles associated with a crime with the use of a
Police Ser\nce Doq (PSD) to ensure the safetv of sworn personneleﬁﬁse;e and individuals. is

l@%@m%%&%&n&mﬂeﬁ%ﬁﬁa&mﬂ%

2-23-2 4+—Policy

It is the policy of the Albuquergue Police Department (Department) to provide rules and

procedures for Degartment gerso nel when to reguest nd utlllze a PSD
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A. Apprehension

For the purposes of this policy. -aAny occasion when a PSD is deploved and plays a
clear and well-documented role in the arrest ing-of an individual.

In order to play a clear and documented role, thea handler must articulate the PSD's
role. such as-being-the-subjestof K-9 warning announcementss, fellowing bark
commandshearing the PSD bark, conducting pederming-a search, locating-or

apprehending an individual, and/-or the arrestedpprehended individualsuspest stating
that the PSD influenced their decision to submit {o arrest.

. Deployment

Any situation—exceptan-onleashadicle cearsh: where a PSD is broughtto-the scene
and-is-used to search for inanatempticlocateorapprehendapprehend-an individual
suspest: or article or apprehend an individual associated with a crime whether or not
anthe individuali{s} is-apprehended-orthe aricle is located. suspestislocated-of
apprehended,

. Handler

Aﬂ-@ﬁ]ﬁ&t—ﬂ-@—ﬁfﬁse{—whﬂpuﬂ off' icer who is certified i in the use of a PSD, a55|gned

PSD and -J.-.-ALIL'.-.E'J“.,MI.L' H '—I-Lm.l'#—m'x

Bmmakﬂsg%he-deﬁiaw%—ﬁw%RSQﬂMresgonsmle for the PSD's 2 24-1-¢::are
twenty-four {24) hours a day. seven (7) days per week.

Police Service Dogs (PSD)

A dogPSB assigned to the K-9 Unit aftermeetingthat meets the selection
standards and certification requirements, consistent with SOP K-9 Unit-as
established by-the Depardment's Tactical-Section — K-8 Unit.

. Search

When a PSD is deployed into a search area or structure (-commercial; or residential;
erresidentirural)- to loeksearch for.rand locate, and/or apprehendfind a-speeifien
individual who is wantedsuspest effor a-a-spesific crimee or locate ~an article
associated with a crime or when a PSD is usedtilized to ensure that anthe
area/structure is clear of any individuals eriminal suspestwho may be hiding from law

-2-
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enforcement or evading capture.

7
i: 2-23-22-23-4

A. On-Call Status

Rules

1. The K-9 Units isare on--call twenty-four (24) hours per day via the Emergency
Communications Center (ECC). If rothere are no K-9 SffieersHandlers-Urit is-on

duty, an on-duty area-supervisor must give approval before calling out athe K-8
OficerK-9 Handler. Unit

7 B. Operational Control / Conflict of Orders

1. The K-8 Unit Sergeant, if present. will assume operational control of any situation
requiring the deployment of athe Pelice-Service Degs{PSDj. In the absence of the
K-9 Unit Sergeant, aTFactical-Section-Supervisorwillbe-contacted- the acting K-9
Unit Sergeant or individual handler will assume operational control of the
deployment of a PSD.

2. If the K-9 Unit Sergeant is not present and a Handler is requested by another

superwsor to deploy their histherPSD in a manner that the Handler believes feels
is-inapproprateis inconsistent with Department SOP(s), the Handler will inform the

supervisor efthis-and-state-of the reasons for theirkisther concern__if necessary,
and contactaTactical-Seclior-Superdsarthe K-9 Unit Sergeant will be contacted
and advised of the situation. The K-9 Handler shall have the ultimate authority in
whether or not to deploy the PSDUltimate-authorbyto-deploy-aPolice-Senvice
DegEshehallbeatthe-discrelior-of-the-individual K-8 Handler,

F—Ynderhasireumstancsewilla-Handlersomply-with-an-orderthat helshethey krows
i be dlegal, oF wolates e sl nghis b any Adiodig B 15 n walabion of e Lea
efForcePakay-

Police-Service-DogRSD-resides-with-the_Tactical- Commanderorthelrhisiher

3. PSDs will-shall hot be deployed for crowd control, consistent with SOP Emergency
Response Team.

IZ C. K-~9 Unit Searches
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1. All K-9 searches will be conducted consistent with SOP Search and Seizure
Without a Warrant and/or SOP Execution of Search Warrants.

4-2. _ Building Searches
a—The primary duty of the K-8 Unit is to search buildings for intrudersindividuals.

Buring the b8 Had e pormal veetking houre 48 Olficer Unit vall be
mspaleheﬁe—a#eemmemﬂand-sehmmms-
b. Commercial Buildings
&—A K-D-offiserand-PSD -Unit-will be utifized to search all commercial buildings
and schools where a point of entry is found or_an individualthe-suspest is
believed to be in the building.

—_—

As soon as a point of entry is found_to the building, the primary officer will a
perimeterwillbe-established a perimeter around the building, and request a
K-8 OHiserK-9 Handler. will be secured-an
—d
d—Nno one will be aliowed to enter the-building-until thea K-9
DefficerHandler and-PSD-has-arrivedarrives.
1.
——In the event a commercial business appears secure, the business will be
searched by a PSDK-8s only after:
e-iii.
1. The K-9 Handler H-is-determingsed that there is a strong possibility that
the alarm is valid;-

2. The K-9 Handler deems it #-weuld-be-impractical to conduct a
search by effieers-sworn personnel due to building design;_-
3. The owner/manager arrives and requests the search, in

concurrence with the officer at the scene; and-
——Approval has been granted by an on-duty area-supervisor.
a. Residential Buildings
—A K-8 O#iserK-9 Handler mayean be requested to search a residential
building if efficerssworn personnel believe that an individual may be
concealed inside.

——and-refusingto surrender to officers

i

i. _An on-duty supervisor must give approval before calling out a K-8-OfficesK-9
Handler and make the request through Emergency-Communications-Center

{ECC).
Fracking/Area Searches

a. K-8-UnitsPSDs mayean be usedtilized to track-search for an individual(s)
subjectand-search-fer-ariclesassociated with-the subjectindividualwhe-are

-4-
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wanted for a crime.-and- believed to be are-concealed withininside a perimeter,
and refusing to surrender to sworn personnelofficersin-an-area.

b. After the perimeter is established, the primary officer—with-supervisory-approval
may: may request aseistance-from-a K-8-OfficerK-9 Handler -for assistance
from their supervisor.

a—An on-duty supervisor must give approval before calling out a K-9-OfficerK-9
Handler and make the request through {ECCJ.

c.
bd. Offisers-Sworn personnel should remain out of the search area te

preventcontamination-if a K-8-Unitk-8 OfficerK-9 Handler is going to be
requested.utilized-

e—Fhe -8 Unit should-be-calledio-the scene-as-guickly-as-possible-while the
individual's-subject's-scentis-stilH-fresh-

6. Article Searches

pma&m«AllK-Q artlcle searches quI be conducted con5|stent WIth SOP

Searches and Seizures without a Warrant and/or SOP Execution of Search
Warrants. PSDs may be used to search for evidence associated with a crime
within a specific area. The decision to use a PSD for this purpose must be
based on articulable facts to believe the evidence is present.

b. After a perimeter is established around the search area of the article, the
primary officer may request a K-9 OfficerHandler for assistance from their
supervisor.

c. _An on-duty supervisor must give approval before calling cut a K-8-OfficerK-9
Handler and make the request through {ECCJ.

3-7. _ Apprehension of Fleeing or Resisting Subjeetsindividuals

a. K-9Units PSDs can be used to apprehend-persens individuals fleeing or
resisting arrest; when there is reasen-to-believeprobable cause that the
individualsubjeet{s} has committed a felony_consistent with SOP K-9 Unit.

.a_

b “Fh&dae&s&eﬁ teﬁsaua-FlsD-fer Wmewd%aaed—en-&he-ﬂm{ﬂ}sed

use-e#he—P‘-SE—bu{ MQ%MMMEWWMM
peses:
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