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CIVILIAN POLICE OVERSIGHT AGENCY BOARD  
POLICY AND PROCEDURE REVIEW SUBCOMMITTEE 
Dr. William Kass - Chair    
Tara Armijo-Prewitt  
Eric Olivas 
Edward Harness, CPOA Executive Director 

 
Thursday, March 4, 2021 at 4:30 p.m. 

By Video Conference 
 

Members Present: Members Absent: Others Present 
Dr. William Kass 
Tara Armijo-Prewitt (late)  
Doug Mitchell 
 

Eric Olivas Ed Harness, CPOA 
Valerie Barela, CPOA 
Ali Abbasi, CPOA 
Deputy Commander Sean Waite, APD 
Patricia Serna, APD  
Lt. Ray DelGreco, APD 
Sgt. Michael Hernandez, APD 
Sgt. Albert Sandoval, APD 

 

 
Minutes 

I. Welcome and Call to Order.  Chair Dr. Kass called to the order the Policy and 

Procedure Review Subcommittee meeting at 4:31 p.m. 

a. CPOA Board Member Mitchell attended the meeting in Lieu of Member Eric 

Olivas. 

***Member Armijo-Prewitt joined the meeting at 4:32 p.m.*** 

II. Approval of the Agenda 

a. Agenda approved. 

III. Approval of the Minutes from February 4, 2021 

a. Minutes from February 4, 2021 approved.  

IV. APD K-9 Unit – Lt. DelGreco and Sgt. Hernandez 

a. Lieutenant DelGreco, Sergeant Hernandez and Sergeant Sandoval gave a 

report on K-9 Unit practices and operational activities.  

         ***Member Mitchell left the meeting at 4:53 p.m.*** 
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V. Discussion Items 

a. Policies presented at OPA February 10, 2021: 

1. SOP 1-36 Officer K-Wellness Program 

2. SOP 1-50 Gun Violence Reduction Unit 

3. SOP 2-7 Damage to Civilian Property 

4. SOP 2-36 Police Press Relations and Release of Police ID Photos 

i. Chair Dr. Kass reported on the policies presented at the February 10, 

2021 OPA meeting. 

b. Polices presented at OPA February 24, 2021: 

1. SOP 1-22 (Currently 2-89) Automated License Plate Reader Program 

2. SOP 1-80 Prisoner Transport Unit 

3. SOP 2-10 Use of Emergency Communications 

4. SOP 3-50 Forms Control 

5. SOP 2-69 Informants 

i. CPOA Data Analyst, Ali Abbasi provided feedback to the subcommittee 

on the questions he presented at the OPA meeting related to SOP 1-22 

and briefly discussed the other SOP’s presented at the February 24, 2021 

OPA meeting.  

c. Policies reviewed at PPRB February 17, 2021: 

1. Problem Oriented Policing Project Form (New) 

2. SOP 1-15 Air Support Unit – Forwarded to 30-day recommendation (see 

attached) 

3. SOP 1-56 Horse Mounted Unit – Forwarded to 30-day recommendation 

4. SOP 2-1 Uniforms – Tabled at PPRB  

i. Chair Dr. Kass reported on the following polices reviewed at PPRB to 

include Problem Oriented Policing Project Form, SOP 1-15 and  

SOP 1-56.  

ii. The Policy and Procedure subcommittee did not have any 

recommendations for Problem Oriented Policing Project Form,  

SOP 1-15 and SOP 1-56 at this time. 
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d. Policy and Procedure Identified SOPs: 

1. SOP 3-52 Policy Development Process 

i. Deputy Commander Sean Waite provided an update on the status of SOP 

3-52 and is waiting on City Legal to move forward with the policy.  

2. SOP 1-64 K-9 Unit/SOP 2-23 Use of K-9 Unit 

i. Chair Dr. Kass stated SOP 1-64 and SOP 2-13 is still in the information 

gathering stage and the subcommittee will continue to discuss the policy 

at a later time.   

VI. NACOLE Surveillance Technology Presentation February 23, 2021 

a. Chair Dr. Kass gave an overview of the NACOLE Surveillance Technology 

webinar he attended.   

VII. Other Business 

a. Chair Dr. Kass mentioned a SOP related to Pursuit Intervention Techniques 

(PIT).  

VIII. Next meeting April 1, 2021 at 4:30 p.m. 

IX. Adjournment  

a. The meeting adjourned at 5:28 p.m. 
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