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CIVILIAN POLICE OVERSIGHT AGENCY BOARD 
POLICY AND PROCEDURE REVIEW SUBCOMMITTEE 
Dr. William Kass - Chair    
Tara Armijo-Prewitt  
Eric Olivas 
Edward Harness, CPOA Executive Director 

 
Thursday, February 4, 2021 at 4:30 p.m. 

By Video Conference 
 

Members Present: Members Absent: Others Present 
Dr. William Kass 
Eric Olivas 
Tara Armijo-Prewitt 
 

 
Ed Harness, CPOA 
Katrina Sigala, CPOA 
Valerie Barela, CPOA 
Ali Abbasi, CPOA 
Deputy Commander Sean Waite, APD 
Patricia Serna, APD  
Lt. Jose Sanchez, APD 
Sgt. Matthew Tinney, APD 
 

 

Minutes 

I. Welcome and Call to Order:  Chair Dr. Kass called to the order the Policy and 

Procedure Review Subcommittee meeting at 4:31 p.m.     

II. Approval of the Agenda 

a. Agenda approved. 

III. Approval of the Minutes from January 7, 2021 

a. January 7, 2021 minutes approved. 

IV. SOP 1-28 Downtown Unit 

a. Sergeant Matthew Tinney gave a report on the APD Downtown Unit staffing 

and functionality. 

V. Discussion Items 

a. Policies presented at OPA: 

1. SOP 2-36 Police Press Relations and Release of Police Identification 

2. SOP 2-64 Violence Intervention Program Custom Notification Deliveries 

a. Chair Dr. Kass reported on SOP’s 2-36 and 2-64 that were discussed 

at OPA. 
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b. Policies reviewed at PPRB: 

1. SOP 3-12 Awards and Recognition  

2. SOP 3-6 Language and Access Policy  

3. SOP 2-65 Language Access Procedure 

a. Chair Dr. Kass reported on SOP 3-12, SOP 3-6 and SOP 2-65. 

b. The Policy and Procedure subcommittee did not have any 

recommendations for SOP 3-12, SOP 2-6 or SOP 2-65 at this time.  

c. Selected SOP’s to watch: 

1. SOP 3-52 Policy Development Process 

a. Deputy Commander Waites provided a status update on SOP 3-52 

and the policy is still in the development stage with City Legal and 

expects that the policy will be presented at OPA within a few weeks.    

b. Ali Abbasi, CPOA Data Analysis acknowledged the APD Policy 

Team for the creation of an online policy form via Smartsheet and 

incorporating CPOA recommendations.  

2. SOP 3-20 Overtime, Compensatory Time, and Work Shift Designation 

a. Ali Abbasi, CPOA Data Analysis provided research and studies on 

his policy brief related to SOP 3-20. 

b. Chair Dr. Kass recommends that the Policy and Procedure 

subcommittee and CPOA staff provide a short list of 

recommendations for SOP 3-20 and the subcommittee will continue 

discussions on SOP 3-20 at the next regular scheduled meeting.  

3. SOP 1-64 K-9 Unit/SOP 2-23 Use of K9 Unit 

a. Chair Dr. Kass recommends to table item SOP 1-64 K-9 Unit/SOP  

2-23 Use of K9 Unit and he will reach out to APD staff to set up a 

presentation at the next regularly scheduled subcommittee meeting.  

4. Other Policies selected by CPOA 

a. Member Olivas raised concerns with the Downtown Unit and may 

pursue gathering more information on the unit and the Policy and 

Procedure subcommittee will visit the concern at a later time. 
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VI. Other Business 

a. Chair Dr. Kass spoke on the email he forwarded to the CPOAB related to Use 

of Force Senate and House bills.  

b. Chair Dr. Kass highlighted SOP 3-41 Complaints Involving Department 

Policy and Personnel that will be coming up for review at OPA in the near 

future.    

VII. Next meeting March 4, 2021 at 4:30 p.m. 

VIII. Adjournment   

a. The meeting adjourned at 5:49 p.m. 
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