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Friday, January 2, 2026, at 3 p.m.

City Hall Annex, 501 Tijeras NW, Suite 2E

CPOA Conference Room

AGENDA

Welcome and Call to Order — Chair Calderon

Approval of the Agenda

Public Comment

Approval of Minutes from December 4, 2025

APD Policy-Related Activities/Discussion Items:
a. PPRB Drafts Awaiting CPOAB Comment
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SOP 1-28 (Formerly 4-3) Downtown Unit

SOP 1-37 (Formerly 2-13 and 2-19) Crisis Intervention Division and
Program

SOP 1-72 Organized Crime Unit

SOP 1-83 (Formerly 5-9 and 5-10) Real Time Crime Center

SOP 1-89 (New NEST SOP) Neighborhood Engagement and
Support Team (NEST)

SOP 1-97 Data Analysis Division

SOP 2-32 Exposure to Blood or Bodily Fluids

SOP 2-39 Field Services Bureau Response to Demonstrations,
Incidents, and Events

SOP 2-42 DWI Investigations and Revoked or Suspended License
SOP 2-49 Vehicle Identification Number (VIN) Inspections
SOP 2-70 (Formerly 2-16) Execution of Search Warrants

SOP 2-80 Arrests, Arrest Warrants, and Booking Procedures

SOP 2-88 Bait Car and Property Program

SOP 2-90 (Formerly 6-2) Background Investigations

SOP 2-96 Clandestine Drug Laboratory and Indoor Marijuana
Grow Site Investigations

SOP 3-17 (Formerly 3-55) Duty Assignments and Transfers

SOP 3-50 Forms Control
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b. APD Response to Policy Recommendations [Standing Item]
¢. CPC Policy Recommendations [Standing Item]
VI.  Other Business

VII. Next Meeting Thursday, February 5, 2026, at 3 pm.
VIII. Adjournment

If you are an individual with a disability who is in need of a reader, amplifier, qualified
sign language interpreter, or any other form of auxiliary aid or service to attend or
participate in the hearing or meeting, please contact the Office of the Civilian Police
Oversight Agency (CPOA) at 505-924-3770 or cpoa(@cabg.gov at least one (1) week
prior to the meeting or as soon as possible. Public documents, including the agenda and
minutes, can be provided in various accessible formats. For general inquiries about this
agenda, contact Katrina Sigala, CPOA Executive Assistant, at cpoa(@cabg.gov.




