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CIVILIAN POLICE OVERSIGHT BOARD 

Thursday, August 10, 2017 – 5:00 PM 
Vincent E. Griego Chambers, Basement Level 

City/County Government Center – One Civic Plaza NW 
Albuquerque, New Mexico 

 
Members Present: Members Absent Others Present 
Joanne Fine, Chair 
Dr. Carlotta Garcia, Vice Chair 
Johnny J. Armijo  
Eric Cruz  
Dr. William Kass 
Rev. Dr. David Z. Ring III 
Valerie St. John 
Leonard Waites 
 

Susanne Brown Edward Harness, CPOA 
Paul Skotchdopole, CPOA 
Diane McDermott, CPOA 
Michelle Contreras, CPOA 
Amanda Bustos, CPOA 
Major Jessica Tyler, APD 
Julian Moya, City Council 
Jeramy Schmehl, Asst. City Atty 

Meeting Minutes 

I. Welcome and call to order – Chair Fine called to order the regular meeting of the Police 
Oversight Board at 5:00 p.m.  

II. Pledge of Allegiance – Vice Chair Garcia led the meeting in the Pledge of Allegiance. 
III. Mission Statement – Chair Fine read the POB’s Mission Statement. 
IV. Approval of the Agenda 

a) Copies of the Agenda were distributed to each Member in their packets.  
b) After the pledge of allegiance and before the reading of the mission statement, Chair 

Fine made the following changes to the agenda:  
i. Since the mayoral candidates were at a ballot draw, the mayoral forum will take 

place when all the candidates arrive to the meeting after 6 p.m.    
c) A motion was made by Member Ring to approve the agenda. Vice Chair Garcia 

seconded the motion.  The motion was carried by the following vote: 
For: 8 – Armijo, Cruz, Fine, Garcia, Kass, Ring, St. John, Waites 

V. Public Comments 
a) Tony Pirard.  Mr. Pirard gave a summary to the board about his concerns on the 

APD reform process. 
b)  Pete Dinelli.  Mr. Dinelli waived to speak during public comment and will stick 

around for the mayoral forum to see what the candidates had to say.  
VI. Review and Approval of Minutes. For more information about minutes from prior POB 

meetings, please visit our website here: http://www.cabq.gov/cpoa/police-oversight-
board/pob-agenda-meeting-minutes  
a) Approval of the Minutes from July 13, 2017 

http://www.cabq.gov/cpoa/police-oversight-board/pob-agenda-meeting-minutes
http://www.cabq.gov/cpoa/police-oversight-board/pob-agenda-meeting-minutes
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1. Copies of the draft minutes from July 13, 2017 POB meetings were distributed to 
each member in their packets. 

2. A motion was made by Member Waites to approve the minutes as written.  Vice 
Chair Garcia seconded the motion. The motion was carried by the following vote:  
For: 8 – Armijo, Brown, Cruz, Fine, Garcia, Kass, St. John, Waites 

VII. Discussion: 
a) Update on Workflow charts.  A meeting was held with Major Jessica Tyler to 

discuss the workflow charts in order to solidify for what is supposed to happen. 
Director Harness will be presenting a draft of the workflow process at a future 
meeting.    

b) Policy/Ginger Letter.  Chair Fine sent a letter to Dr. Ginger and sent copies to many 
individuals, such as the City Council Members and all the amici, explaining that the 
POB and APD have different definitions of what meaningful civilian input is. The 
POB believes that APD’s process does not allow for educating the public in terms of 
policy proposal. The POB/CPOA is waiting for a flow chart/recommendation as to 
when the POB can see the policies and that will be presented to the POB and Dr. 
Ginger.  This issue has not been resolved but hopes that resolution near.  

c) CIRT/OIS Cases? - Director Harness gave a progress report regarding the CIRT/OIS 
cases. 
1. CIRT Cases. The reason that the POB have not had any CIRT cases to review is 

because there have not been many cases reviewed by the Force Review Board 
(FRB) over the last few months. The department is looking at the FRB itself and 
the policy and how it needs to change. Director Harness anticipates that he will 
receive CIRT cases in a matter of weeks.    

2. OIS Cases.  
i. Director Harness had a discussion with IA Commander Jeremy McRae 

regarding the backlog of OIS cases and how IA wants to handle the backlog 
of cases.  The cases are currently in a hard copy format and IA is going to 
put the cases in a medium that’s reviewable by the POB. Commander 
McRae will have his investigators make their findings and they will present 
those findings to the POB.  

ii. The reason for the delay of the OIS cases was because the former process 
was that the file was sent to the IRO and then the IRO would do the 
findings, which was not done.  

iii. There are about 15 OIS cases in the process but there is no timeline as to 
when they will be ready for the POB to review.  Director Harness 
anticipates that he will be alerted by IA as to when the cases are ready and 
then they will be placed onto Sharepoint.  
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d) Traffic Accident report update. Chair Fine gave an update as to the Officer-
Involved traffic accident data that the POB has been waiting on from APD. It is 
anticipated that the officer-involved traffic accident report will be presented to the 
POB at the September meeting.  

VIII. Consent Agenda Cases: The CPOA’s findings in each case listed on the consent agenda 
are reviewed and approved by the POB. The findings become part of the officer’s file, if 
applicable. Copies of the full findings letters to the citizens can be located at 
http://www.cabq.gov/cpoa/findings-letters/civilian-complaints-pob-findings. 
a) Administrative Closed Cases 

004-17 011-17  039-17 
1. A motion was made by Member Waites that the Administratively Closed cases 

are approved. Member Armijo seconded the motion.  There was no discussion as 
to any of the administratively closed cases. The motion was carried by the 
following vote:  
For: 8 – Armijo, Cruz, Fine, Garcia, Kass, Ring, St. John, Waites 

2. After the motion and vote, Chair Fine defined what administratively closed cases 
are and what it means.  
 

b) Cases Investigated 
195-16 007-17  093-17  117-17 
1. A motion was made by Member Waites that Cases Investigated be accepted. 

Member Ring seconded the motion.  
2. CPC 093-17 - After the motion and second, CPOA Assistant Lead Investigator 

Paul Skotchdopole read the CPOA Findings letter in CPC 093-17.  For draft 
findings letter, please see attachment “A.”  

i. During Assistant Lead Investigator’s presentation, there was a brief 
interruption at 5:38 p.m. by security regarding the posting of the American 
flag upside down posted by several citizens in the audience.  

ii. CPOA Assistant Lead Investigator Skotchdopole continued to read his 
findings while Matthew Jackson and Julian Moya look up the rules about 
banners.  

iii. Chair Fine read out lout the POB’s rules and regulations regarding the 
posting of signs or banners.  

iv. Members discussed the issue and voted unanimously that the flag be taken 
down because it was a distraction.  

v. After the brief interruption to address the banner issue, CPOA Assistant 
Lead Investigator Paul Skotchdopole continued to read his findings.  

http://www.cabq.gov/cpoa/findings-letters/civilian-complaints-pob-findings
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vi. Investigator Skotchdopole answered several of Chair Fine’s questions as it 
related to the investigation. 

vii. Members Waites and Armijo commended Investigator Skotchdopole for 
doing a thorough job on this case.  

viii. Chair Fine made a statement about why this case was investigated.  
ix. The policy recommendations as stated by Investigator Skotchdopole will be 

referred to the POB Policy & Procedure Subcommittee.  
3. After CPOA Investigator Paul Skotchdopole’ s presentation, Member Ring made 

another motion to accept the cases as written. Member Armijo seconded Member 
Ring’s motion. The motion was carried by the following vote:  
For: 7 – Armijo, Cruz, Fine, Garcia, Ring, St. John, Waites 

c) CIRT Cases – There were no CIRT cases to be heard.    
 
IX. (Previously listed on agenda as Item X) –Mayoral Forum. Prior to the forum, Chair 

Fine set out the following rules: 
• Each mayoral candidate will have 5 minutes to discuss their views on police 

reform and civilian oversight.  
• The POB will not ask questions in order not to open the door to politics.  
• Asked that during each candidate’s comments, that there are no questions or 

interruptions from the audience.  
• Chair Fine called out each candidate in random order.  

a) Mayoral candidate Ricardo Chaves – Mr. Ricardo Chaves was invited to speak at 
the forum but was absent from the meeting. 

b) Mayoral candidate Brian S. Colón – Mayoral candidate Mr. Brian S. Colón gave 
his presentation to the board regarding police reform and civilian oversight.  

c) Mayoral candidate Michelle Garcia Holmes – Ms. Garcia Homes was invited to 
speak at the forum but was absent from the meeting.  

d) Mayoral candidate Wayne Johnson - Mayoral candidate Wayne Johnson was 
invited to speak at the forum but was absent from the meeting.  

e) Mayoral candidate Tim Keller – Mr. Keller disseminated a copy of the document 
titled, “ Real Solutions for Making Albuquerque Safer” to the POB. Mayoral 
candidate Mr. Tim Keller gave his presentation to the board regarding police reform 
and civilian oversight.  

f) Mayoral candidate Dan Lewis - Mayoral candidate Mr. Dan Lewis gave his 
presentation to the board regarding police reform and civilian oversight. 
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g) Mayoral candidate Augustus “Gus” Pedrotty - Mayoral candidate Mr. Augustus 
Pedrotty gave his presentation to the board regarding police reform and civilian 
oversight. 

h) Mayoral candidate Susan Wheeler-Deichsel - Mayoral candidate Ms. Susan 
Wheeler-Deichsel gave her presentation to the board regarding police reform and 
civilian oversight. 

X. (Previously listed on agenda as Item XIII) - Meeting with Counsel re: Pending 
Litigation & Personnel Issues.  
a) Matters subject to the attorney-client privilege pertaining to threatened or 

pending litigation in which the public body is or may become a participant 
pursuant to NMSA 1978, Section 10-15-1(H)(7);  

b) Limited personnel matters pursuant to NMSA 1978, Section 10-15-1(H)(2)  

1. Director Harness suggested that the POB go into an executive session during their 
dinner break.  

2. Chair Fine read aloud the following statement: 
“Matters subject to the attorney-client privilege  
pertaining to threatened or pending litigation in  
which the public body is or may become a  
participant pursuant to NMSA 1978, Section 
10-15-1(H) (7) and limited personnel matters  
Pursuant to NMSA 1978, Section 10-15-(H) (2).”    

3. A motion was made by Chair Fine that the POB enter into an executive session. 
Member St. John seconded the motion.  
Roll call: Kass, Cruz, St. John, Garcia, Fine, Waites, Ring, Armijo  

4. At 6:55 p.m., the POB went into an executive session/dinner break.   

5. At 7:26 p.m., the POB came out of an executive session/dinner break.   
6. Chair Fine called the meeting to order and made the following statement: 

“In our closed discussion, we discussed possible  
action regarding pending litigation or personnel  
issues.  Matters subject to the attorney-client 
privilege pertaining to threatened or pending  
litigation in which the public body is or may 
become a participant pursuant to NMSA 1978, 
Section10-15-1(H) (7) and limited personnel 
matters pursuant to NMSA 1978, Section  
10-15-(H)(2) and only that.” 
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7. A motion was made by Member Cruz that the POB come back into session.  

Member St. John seconded the motion.   
Roll call: Kass, Cruz, St. John, Garcia, Fine, Waites, Ring, Armijo  

 
XI. (Previously listed on agenda as item IX) - POB’s Review of Garrity Materials –C-7-

16 
a) Director Harness expects that case C-7-16, which is a CIRT case but also an Officer-

Involved shooting case, will be reviewed by the Force Review Board (FRB) within 
the next few weeks. Director Harness feels that it is appropriate for the POB to vote 
so that they can view the Garrity materials.   

b) A motion was made by Chair Fine for the POB to view the Garrity materials in C-7-
16.  Member St. John seconded the motion.  The motion was carried by the following 
vote:  
For: 8 – Armijo, Cruz, Fine, Garcia, Kass, Ring, St. John, Waites 

XII.  (Previously listed on agenda as item XI) - Reports from Subcommittees 
a) Community Outreach Subcommittee – Dr. Ring - For more information regarding 

POB Community Outreach Subcommittee meetings, agendas and minutes, please 
refer to the website located here:   
http://www.cabq.gov/cpoa/subcommittees/outreach-committee  Member Ring gave a 
report on behalf of the Community Outreach Subcommittee:  
1. The Community Outreach subcommittee last met on July 18, 2017 and the 

following topics were discussed: 
i. Welcomed Dr. Bill Kass as another member in the Community Outreach 

Subcommittee.  
ii. They are still in the process of revising the complaint/commendation form.  

iii. The Outreach Subcommittee will be meeting with the Silverhills 
Neighborhood Association on Monday, August 14, 2017 at 7 p.m. at 
Height’s Community Center, 823 Buena Vista Dr. SE, to discuss police 
oversight efforts with the community.  

iv. Since several members are attending the NACOLE conference in September 
and the Daigle training in October, the next regular meeting will be held on 
Monday, November 14, 2017 at 5 p.m. However, the Community Outreach 
subcommittee will reserve the right to reserve the right to call a special 
meeting, if needed.  

b) Policy and Procedure Review Subcommittee – William Kass - For more 
information about the POB Policy and Procedure Subcommittee meetings, agendas 

http://www.cabq.gov/cpoa/subcommittees/outreach-committee
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and minutes, please refer to the website located here: 
http://www.cabq.gov/cpoa/subcommittees/policy-procedure-review-committee  
1. The Policy and Procedure Review subcommittee last met on July 20, 2017 and 

discussed the following topics: 
i. Susanne Brown will be working on the Domestic Violence policy. After 

further review, it’s not ready to be taken forward.  
ii. The Policy Subcommittee discussed the Oversight ordinance and how APD 

is named in the ordinance. This will be an opportunity to approach APD to 
create policy to improve their relationship with the POB.  

iii. Director Harness stated that according to the City’s action plan filed with 
the Court, they recommend that the POB submit policy recommendations in 
a formal manner as opposed to informal manner (e.g. letters).    

2. (Previously listed on agenda as item XI, b. 1) HR/APD Supervisor Promotion 
Policy – A copy of the Human Resource promotion policy was distributed to the 
POB members in their packets but not discussed. See attachment “B”.  

3. (Previously listed on agenda as item XI, b. 2) Domestic Violence Policy – A 
copy of the APD’s Domestic Violence policy 4-25 was distributed to the POB 
members in their packets but it was not discussed in detail. See attachment “C”. 
See item XII. b. i. for a discussion on this item.  

4. After the Case Review Subcommittee report, Member Kass added that the Policy 
and Procedure Subcommittee next regularly scheduled meeting will take place on 
August 17, 2017 at 5 p.m.  

5. After the Case Review Subcommittee report, Member Armijo decided to formally 
join the Policy and Procedure Subcommittee.  

c) Case Review Subcommittee –Leonard Waites. For more information regarding POB 
Case Review Subcommittee meetings, agendas and minutes, please refer to the 
website located here:  http://www.cabq.gov/cpoa/subcommittees/case-review-
committee-crc. Subcommittee Member Waites gave a report on behalf of the Case 
Review Subcommittee.  
1. The Case Review Subcommittee met on August 1, 2017 and discussed the 

following topics:    
i. During public comment, Mr. Jim Larson discussed his concerns regarding 

policy recommendations for CPC 093-17.  
ii. Discussed the findings letter from case CPC095-16 and why it did not 

include the disciplinary recommendations.  
iii. The majority of the meeting discussion was about CPC 093-17.  
iv. The Case Review subcommittee next regularly scheduled meeting will be 

held on September 5, 2017 at 10:00 a.m.  

http://www.cabq.gov/cpoa/subcommittees/policy-procedure-review-committee
http://www.cabq.gov/cpoa/subcommittees/case-review-committee-crc
http://www.cabq.gov/cpoa/subcommittees/case-review-committee-crc
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2. Appeals – None.  
XIII.  (Previously listed on agenda as item XII) - Reports from City Staff 

a) APD – APD Major Jessica Tyler gave a report on Statistical Data for the Month of 
July 2017. Copy of the following document was distributed:    
• Attachment “D”-Police Oversight Board, APD Internal Affairs, Statistical 

Data for the Month of July 2017. 
1. Major Tyler followed up on the following topics that arose during the meeting:  

i. Major Tyler stated that APD does value the POB’s input as part of 
meaningful civilian input but also feels that part of that civilian input can 
come from other areas such as the CPC’s or the general public who would 
have the ability to make recommendations on their own through forms 
available to them either through the website or through the CPC’s. APD 
looks at the POB as one of those forums that would allow civilian input. 

ii. Member Ring, Member St. John, Member Armijo (as backup) and Attorney 
Matt Jackson will be a part of APD’s focus group to work on the Citizen 
Police Academy curriculum.  

2. Member Waites made a comment as to the meeting in which the APD traffic 
accident data was discussed.  Mr. TJ Wilham has compiled a tremendous amount 
of data from cities in comparison to Albuquerque and will be presenting the data 
along with a full report to the POB.     

3. Major Tyler answered Member Ring and Chair Fine’s questions as it relates to the 
Officers who resign in lieu of termination.  Individuals who apply for law 
enforcement jobs must go through a background investigation and sign a full 
release so that the potential employer can access their files.  

4. Major Tyler answered Member Armijo’s question as it relates to the language 
barrier in the field.  The language line is available for officers but sometimes there 
can be dialects, circumstances or no phone available for the officers. The system 
unfortunately is not perfect.  

5. Major Tyler answered Member Kass’s question as it pertains to the liability ride-
a-long waiver form and the POB training at the APD Citizen Police Academy. 
Major Tyler will have their counsel contact the POB’s counsel as to the liability 
waiver for the ride-a-long form. The focus group will be meeting to discuss the 
POB’s curriculum, which will be presented at the Citizen Police Academy.    

b) City Council – Mr. Julian Moya gave a report on behalf of City Council, as follows:  
1. The POB/CPOA’s proposed ordinance changes that the POB approved in July 

will be introduced at the City Council meeting on August 21, 2017. 
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2. The CPOA’s Semi-annual report will also be introduced at the City Council 
meeting on August 21, 2017 and then referred to the Finance and Government 
Operations Committee meeting in September.  

3. Discussed that any policy changes should include Director of Council services 
Jon Zamon as well as the City Council president.  

c) Mayor’s Office – No one present to give report. 
d) City Attorney – Mr. Jeramy Schmehl, Assistant City Attorney, gave a report on 

behalf of the City Attorney’s office, as follows: 
1. As per the meeting of the parties earlier in the week, they discussed Policy 3-52, 

Policy on Policies. They will be moving forward with this policy and it will be at 
Office of Policy Analysis (OPA) in the next two weeks. In further discussion, Mr. 
Schmehl and Director Harness explained the policy timeline for the policy 
process for the POB members. 

2. If the POB have anything they want to discuss or an issue that you would like for 
Mr. Schmehl to discuss at a meeting, please feel free to contact him ahead of time.   

e) CPOA – Edward Harness, Executive Director. Director Harness gave his report for 
the CPOA, as follows:  
1. City’s Action Plan 

i. The city filed its action plan with the Court on July 17, 2017.   
ii. Prior to the City’s filing of their action plan, Director Harness and Dr. 

Garcia sat in a discussion with the DOJ about the City’s action plan and 
what the CPOA/POB perceives as the lack of incorporation of the 
CPOA/POB’s concerns.  

iii. The City’s action plan was discussed at a meeting with all of the parties on 
Tuesday, August 8, 2017 and discussed a plan moving forward and how we 
can get those issues in front of the Court.  Attorney Elizabeth Martinez from 
the DOJ will get Director Harness a copy of the transcript from the status 
conference.  

iv. A meeting will take place to go over the City’s action plan and the concerns 
of the CPOA/POB, which will be facilitated by Major Tyler.    

2. IA Pro 
i. Discussed the administrative access and who can have access to the IA Pro 

software program. Since the program only allows one person from APD to 
have administrative access, APD has pledged to facilitate any administrative 
changes that the CPOA needs to make.  

3. Southern Christian Leadership Conference Presentation. On Saturday, 
August 12, 2017, Director Harness will do a presentation about community and 
policing.  
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4. No Quorum at PPRB, SOPRC, OPA Meetings.   
i. There was a PPRB meeting the morning of August 10, 2017 but there was 

no quorum. In addition to no quorum at PPRB, there are not enough voting 
members at SOPRC or OPA.  

ii. Major Tyler explained that she will take back to the department the 
CPOA/POB’s concern as to why there was no quorum at SOPRC meeting.  

5. CPOA Complaints and JWD Report: 
i. For the month of July 2017, the CPOA office received the following: 

a. 8 Job Well Dones (JWDs); 
b. 56 complaints; 
c. 23 tickets received from 311 call center.  

2. Travel to NACOLE.  Director Harness stated that the POB members should be 
receiving their itinerary for the NACOLE conference by the following week. 

3. Member Garcia and Director Harness discussed the IA Pro resolution. See item 
XIII. e. 2. i. for more information.  

4. DAIGLE training.  The Daigle training is scheduled for October 30, 2017 
through November 3, 2017. Since the Outreach Member Dr. Ring, Member 
Armijo and Dr. Kass are attending the NACOLE conference in September; Chair 
Fine suggested that Dr. Ring reconsider having an outreach meeting in 
September.  

5. Director Harness clarified for Member Kass the number voting seats that the 
CPOA/POB have on the following committees:   

• SOPRC: 1 ex officio seat (non-voting) 
• OPA: 2 voting seats (1 POB/1CPOA) 
• PPRB: 2 voting seats (1 POB/1CPOA) and 1 ex officio seat. 

The standing meetings for the PPRB and OPA are as follows: 
• The PPRB meetings are held every other Thursday at 9:00 a.m. 
• The OPA meetings are held every other Wednesday at 8:30 a.m. 

i. Member Kass to replace Member Brown on the above-referenced 
committees. 

6. Council Bill Number O-17-45.  A copy of Council Bill number O-17-45 as it 
relates to the prioritization of fully staffing and funding the APD was distributed 
to the POB members in their packets but was not discussed. See attachment “E.” 

XIV. (Previously listed on agenda as item XIII) - Meeting with Counsel re: Pending 
Litigation or Personnel issues. This item was moved to item X.   

XV. (Previously listed on agenda as item XIV) - Other Business. None.  
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XVI. (Previously listed on agenda as item XV) - Adjournment - A motion was made by 
Member Ring to adjourn the meeting.  Member Kass seconded the motion.  The motion 
was carried by the following vote:  
For: 8 – Armijo, Cruz, Fine, Garcia, Kass, Ring, St. John, Waites 
 
The meeting adjourned at 8:10 p.m. 
 

Next regularly scheduled POB meeting will be on 
Thursday, September 21, 2017 at 5 p.m. in the Vincent E. Griego Chambers. 

 
 

APPROVED: 

___________________________________  ______________________ 
Joanne Fine, Chair      Date 
Civilian Police Oversight Agency    
 
CC: Julian Moya, City Council Staff 

Natalie Howard, City Clerk 
Isaac Benton, City Council President 

 
Minutes drafted and submitted by:   
Michelle Contreras, Senior Administrative Assistant  
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