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POLICE OVERSIGHT BOARD 

PERSONNEL SUBCOMMITTEE 
Wednesday, August 10, 2016 – 4:00 pm 

Plaza del Sol, 600 2nd Street NW  
Planning Dept. 3rd Floor Small Conference Room  

 
Members Present   Members Absent Others Present 
Beth Mohr, Chair  Edward Harness, Exec. Director 
Joanne Fine    Diane McDermott  
Eric Cruz  Michelle Contreras 

 
M I N U T E S  

I. Welcome and Call to Order:  Beth Mohr. Chair Mohr calls meeting to order at 
4:08pm.  

A. The following documents were distributed at the meeting: 
i. Document titled: Survey Monkey, CPOA Director Harness – 

Comments for Annual Performance Evaluation. See attachment “A.” 
ii. Document titled: Job Description of Civilian Police Oversight Agency 

Director. See attachment “B.” 
iii. Document titled: Core Competencies for Civilian Oversight 

Practitioners. See attachment “C.” 
iv. Document titled: CPOA Executive Director Search – Candidate 

Attributes. See attachment “D.” 
 

II. Approval of the Agenda.  The Agenda was distributed. Board member Fine 
moved to approve the Agenda. Board member Cruz seconded the motion. 
Approved.  
For: Fine, Cruz, Mohr.  

III. Approval of Minutes (Not on original agenda) 
A. The Personnel Subcommittee meeting amended minutes from July 24, 2015 

were distributed and reviewed. Subcommittee member Joanne Fine made a 
motion to accept the minutes as written. Subcommittee Chair Cruz seconded 
the motion. Approved.  
For: Cruz, Fine, Mohr 

B. The Personnel Subcommittee meeting minutes from July 6, 2016 were 
distributed and reviewed. Subcommittee member Joanne Fine made a motion 
to accept the minutes as written. Subcommittee Chair Cruz seconded the 
motion. Approved.  
For: Cruz, Fine, Mohr 

IV. Public Comments. No Public Comments.  
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V. Discussion of Executive Director Evaluation Process 
A. Members discussed the Survey Monkey form. See attachment “A.”  

i. The following edits were done to the Survey Monkey form: 
1. As to question #2, change “number” to “frequency.” 
2. As to question #3, no changes 
3. As to question #4, no changes 
4. As to questions #5, no changes 

ii. Member Cruz suggested the following changes: 
1. As to question #5, change “we” to the Police Oversight Board; 
2. As to questions #2 and #5, add “Executive” in front of 

“Director” to keep it consistent throughout the form. 
iii. Director Harness submitted a list of emails to Chair Mohr. Chair Mohr 

says that Director Harness can send her additional email address 
because they can send 100 emails for free through Survey Monkey but 
after that, there is a fee. 

iv. After a discussion about citizen complainant data, Members agreed to 
remove “Citizen Complainant” from question #1 of the Survey 
Monkey form. 

B. Member Cruz discussed his research of the Executive Director’s duties as 
outlined in the Settlement Agreement in Section XII, letter D: Civilian Police 
Oversight Agency.   

C. Member Fine discussed her research of the Executive Director’s duties as 
outlined in the Ordinance.  

D. Evaluation Form: Members discussed drafting an evaluation form to include 
the following topics: 

i. Contributions towards to the purpose of the CPOA office; 
ii. Community Outreach 

iii. Policy Recommendations 
iv. Quality investigations of citizen complaints and Officer Involved 

Shootings 
v. Management of Staff 

vi. Transparency 
vii. Independence 

viii. Data Analysis 
ix. Quality investigations 
x. Training for POB and staff 

xi. Reporting to include quarterly reports and reporting to City Council 
xii. Collaboration and relationships 

xiii. Communications 
xiv. Maintaining confidentiality 
xv. Comment section at the end of the form. 

E. Rating Scale: Members discussed creating a rating scale of 1 to 5, with 5 
being the highest.  
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F. Evaluation Process and timeline:  Chair Mohr recommended the following 
timeline: 

i. The survey to be sent out by August 15, 2016. 
ii. The Evaluation form to be sent to the POB by October 1, 2016. 

iii. Collect the Evaluation forms at the October 13, 2016 POB Meeting 
during an executive session in order that the evaluation will be 
presented to Director Harness by his work anniversary date of October 
17, 2016.  

iv. In between August 15, 2016 and October 1, 2016, Chair Mohr will 
submit the draft Evaluation form via email to Members Fine and Cruz 
for review and edits.  

v. A timeline will be drafted. 

VI. Other business. None. 

VII. Next Meeting: The next meeting of the Personnel Subcommittee will be held on 
September 7, 2016 at 4 p.m. 

VIII. Adjournment. Subcommittee Member Cruz moved to adjourn the meeting. 
Subcommittee Member Fine seconded the motion. Approved.  
For: Fine, Cruz, Mohr.  
 
Meeting Adjourned at 4:45 pm.  
 

APPROVED: 
 
___________________________  _______________________ 
Beth Mohr, Chair    Date 
Personnel Subcommittee 
 
CC:  Julian Moya, City Council Staff 
         Natalie Howard, City Clerk 
         Dan Lewis, City Council President 
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Attachment “A” 
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Attachment “B” 
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Attachment “B” 
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Attachment “C” 
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Attachment “C” 
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Attachment “D” 
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Attachment “D” 


