minutes

Persannel Subcommittas

2222008 | eMam-103%am | PtazaDel Sol Basement Hearng Rm. Abg,fM
Meeting called by Galloway
Type of meeting Personnel il
Facilitator Hamess o

: Note taker Katrina o
Timekeeper Katrina |
Attendees Chalr Chantal Galloway, Joanne Fine and Director Harness

- —

VR | ealoway :

Discusslon Personnel discussed feedback from board members frnm the February 14, 2013 POB meetlng
[

Concluslons _{ Chair Galloway only recelved feedback from Member St. John. Personnel will move forward with the
!

Evaluation Tool Recommendation and stakeholders list. A timeline and review processed was discussed for Survey Monkey.

Action Items ' 'Person Respansible Deadline

F’mgrer.snre D{smplrnargr Action Pu”(‘.}f Ra{:ummendatmn

| callowsy

Discusslon A dlscussion on how to draft a pollcy and the process for a prngresslve dlsciplirlary acllun for CPDA's

Executive Director.

Concluslons J Member Fine will provide a written process of the policy recommendation at the next Personnel meeting.

Chalr Galloway provided an Employee Disciplinary Actlon form and will make revisions discussed.

Actlon [tems

{:Iusa session for Personnel matters

| Galloway

Discussion Chalr Galloway did a ro1) call vote to go into a closed executive sesslnn fot meeting wlth courlsel re:

Personnel Issues and Closed Discusslon to discuss Possible Action re: Personnel Issues a. limited personnel matters pursuant to NMSA
1978 Section 10-15-1{H)(2) at 10:37am, the Personnel Subcommittee went into an executive sesslon.

Conclusions I_ The Personnel Subcommittee came out of an executive sesslon at 10:38am. A motion was made by

Chair Galloway to come out of an executive session and return to normal business. Member Fine second the motion. Roll call
Vote by Chair Galloway.

‘Next meeting March 22, 2019 at 9:30am




Personnel Subcommittee

CC: Julian Moya, City Council Staff
Katy Duhigg, City Clerk
Klarissa Pena, City Council President (via email)

Minutes drafted and submitted by:
Katrina Sigala, Senior Administrative Assistant
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