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POLICE OVERSIGHT BOARD 

POLICY AND PROCEDURE REVIEW SUBCOMMITTEE 
Thursday, September 28, 2017 – 5:00 p.m. 
Plaza Del Sol Building, 600 2nd Street NW 

3rd Floor Small Conference Room 
 
Members Present Others Absent Others Present 
Dr. William Kass, Chair Eric Cruz Edward Harness, Exec. Director 
Susanne Brown  Diane McDermott 
Valerie St. John  Michelle Contreras 
   
   
   

Minutes 
 

I. Welcome and Call to Order: Subcommittee Chair Kass called the meeting to 
order at 5:00 p.m.    
 

II. Approval of Agenda:  Copies of the agenda were distributed.  Subcommittee 
Member St. John made a motion to approve the agenda. Subcommittee 
Member Brown seconded the motion.  The motion was carried by the 
following vote: 
For- 3: Brown, Kass, St. John 
 

III. Approval of the Minutes:   
A. Minutes for July 20, 2017  

i. Members discussed the July 20, 2017 Policy subcommittee minutes.  
ii. A motion was made by Member Brown to accept the July 20, 2017 

Policy Subcommittee minutes as written.  Subcommittee Member 
St. John seconded the motion.  The motion was carried by the 
following vote: 
For: 3 – Brown, Kass, St. John 

B. Minutes for August 17, 2017 (See appendix A attached to the August 17, 
2017 Policy Subcommittee signed minutes for amendment). 

i. Members discussed the August 17, 2017 Policy Subcommittee 
minutes and requested that they amend the draft minutes to reflect 
their vote in approving the minutes from July 20, 2017.   

ii. A motion was made by Member Brown to approve the minutes as 
amended. Subcommittee Member Brown seconded the motion. The 
motion was carried by the following vote: 
For -3: Brown, Kass, St. John 
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IV. Public Comments 
A. Chair Kass attempted to call Mr. Dan Cline from the Albuquerque Free 

Press, but there was no answer. If Mr. Cline calls during the meeting, they 
will stop their discussion and take Mr. Cline’s call for his public comment. 

V. Discussion:   
A. Presentation and discussion of policy recommendation framework adopted 

by the Police Oversight Board.  
i. POB Policy Process Flow chart. Policy Subcommittee Chair Kass 

distributed and discussed the flow chart titled “POB Policy 
Process.” See attachment “A.”  

ii. A motion was made by Member Brown that we [the Policy 
Subcommittee] follow through on the suggestions that Dr. Kass 
came to us [the POB] with and try it over again and see if it works 
[a policy] coming through Standard Operating Review Committee 
(SOPRC). Obviously, it did not work coming through Office of 
Policy Analysis (OPA). The first topic has been related to enter the 
process through SOPRC, that’s what I like to make a motion that 
we enter with the new suggestion for where we should enter [the 
POB to enter as it relates to policy review] and revisit boxes 4 and 
5. Member St. John seconded the motion. The motion was carried 
by the following vote: 
For: 3 – Brown, Kass, St. John 

iii. Green boxes 4 and 5, revisited.  Members discussed boxes 4 and 5 
of the flow chart.  Box 4 becomes: Policy comes to the POB and 
box 5 becomes: Policy comes to SOPRC.  

iv. POB Policy Recommendation Process (Steps). Policy 
Subcommittee Chair Kass distributed and discussed the untitled 
document which contains the steps for the POB policy process. See 
attachment “B.”  

a. Members discussed and came to an agreement on the 
revised flow chart.  

v. A motion was made by Member Brown that step 4 of the flow chart 
will reflect that the researched and vetted policy will be presented to 
the [POB] board for approval and that policy, if approved by the 
[POB] board, will be presented to the SOPRC. Member St. John 
seconded the motion. The motion was carried by the following vote: 
For: 3 – Brown, Kass, St. John 

B. Discussion of new policy recommendation to APD to identify points of 
contact and deliverables identified in the Police Oversight Ordinance.  

i.  Subcommittee Chair discussed that this item is just for 
informational purposes and will be discussed at a future working 
group meeting.  
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ii. Director Harness clarified that 30 or so APD obligations under the 
ordinance would be highlighted and a position within APD would 
be responsible for that particular point within the ordinance so 
whenever questions come up under the particular obligation, that 
person would be contacted for answers.  

iii. Discussion was had regarding the  oversight ordinance, which is 
currently out for comment and once it comes back from comment 
(by APD, APOA, City Legal), then Mr. Moya will look for a 
sponsor for it.   

VI. Report from CPOA 
A. Report from CPOA Director Edward Harness. Director Harness 

distributed the Standard Operating Procedure 3-44: Review of Completed 
Administrative Investigation Cases. See attachment “C.” 

i. A discussion was had regarding that SOP 3-44, which is a starting 
point to write in some of the obligations from the ordinance.  

Action item:  Subcommittee Chair asked the Subcommittee Members to 
take a look at the policy 3-44 and try to see where they can fit the ordinance 
requirements into this policy.    

B. HR Promotion Policy.  The HR Promotion policy is in a court mandated 
process it will come back into the regular process for the POB to have 
access to it.  

C. Board Member Garcia resigned from the POB for health reasons.  
D. Director Harness did three training sessions with the Emergency 

Communications Center on Tuesday, September 26, 2017 where he taught 
the staff about the POB and police oversight.  Members can contact Erica 
Wilson at the ECC to schedule a sit along with the Communication staff to 
see how they do their jobs.  

VII. Other business. None.  
VIII. Next Meeting: The next Policy and Procedure Subcommittee is scheduled for 

Thursday, October 26, 2017 at 5:00 p.m. 
IX. Adjournment: Subcommittee Member Brown made a motion to adjourn the 

meeting.  Subcommittee Member St. John seconded the motion.  The motion 
was carried by the following vote: 
For: 3 – Brown, Kass, St. John 
 
Meeting adjourned at 6:37 p.m. 

 
 
______________________________  ________________________ 
Approved by:       Date 
William Kass, Chair 
Policy Review Subcommittee  
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CC:  Julian Moya, City Council Staff 
Natalie Y. Howard, City Clerk    
Isaac Benton, City Council President 

 
Minutes drafted and submitted by: 
Michelle Contreras, Senior Administrative Assistant 
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 Attachment “A” Attachment “A” Attachment “A”  Attachment “A” 
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Attachment “B” 
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Attachment “B” 



 

 
Civilian Police Oversight Agency 

Police Oversight Board – Policy & Procedure Subcommittee 
Minutes – September 28, 2017 

 Page 9  
 

Attachment “B” 
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Attachment “B” 
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Attachment “C” 



 

 
Civilian Police Oversight Agency 

Police Oversight Board – Policy & Procedure Subcommittee 
Minutes – September 28, 2017 

 Page 12  
 

Attachment “C” 
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Attachment “C” 
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Attachment “C” 
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Attachment “C” 
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Attachment “C” 



 

 
Civilian Police Oversight Agency 

Police Oversight Board – Policy & Procedure Subcommittee 
Minutes – September 28, 2017 

 Page 17  
 

 

Attachment “C” 
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