minutes

Persannel Subcommittee

4262019 ' | 9:42am 9150 | Plaza Del Sol, Basement Hearing R, Abg, NM
Meeting called by Galloway S . .

Type of meeting Personnel

Facilitator Harness

Note taker Katrina

Timekeeper Katrina

Attendees Chair Chantal Galloway, Leonard Waltes, Director Harness and Amanda Bustos

Progressive Disciplinary Actian

y | Gallaway 3 :
Discussion I Chair Galloway did not receive auy Ieedback fmm the committee on the documents presented at the last

Personnel meeting and is requesting to move forward with the ngresslve disclplinary action pollcy and decumentatlon form.

| Concluslons i Matlon by Chalr Galloway to m;\re the progressive disciplinary action policy and documentatloﬁ_form for

The full board's appraval. Second by Member Waites,

Actlon ltems _ = : | PersonResponsible | Deadline

Executwe Director's evaluation review

e

Discussion Update an Sunrey Munkey was discussed and If it is ready tn he emailed to the approved stakaholder
List.
Conclusions Survey Monkey wlll be redistributed with an explanatian of why it Is being sent out fora second time. |

Stakeholders will have one week to complete the evaluation.

_'A_ct_lbilt_e & - - = - = T
L) ) d [) D)
Biscussion Chalr Galloway nominated herself to continue as Chair for Personnel Subcommittee.
Canclusions Motion by Member Waites that Chantal Galloway continue as Chalr for Personne! Subcommittee.
Chair Galloway second the motion.




minutes

Other Business

Discussion 1.

Mrs. Bustos with CPOA needed clarification on who will be granted access to the emall

ge=

Erealed for comments and feedback regarding the Executive Director. 2. Chair Galloway mentioned that Mr. Arasim approached her
After a subcommittee meeting that he will be submitting a complaint in regards to the Executive Director.

Conclusions -| 1. Chair Galloway conflrmed that the Chair of Civilian Police Oversight Agency Board will be the

One to have access to that emall. 2. Chair Galloway has yet to recelve the complaint but will notify the Personnel Subcommittee if she

Does. Director Harness wlll contlnue to process as a complaint filed with CPOA.

Next meeting May 24, 2019 at 9:30am




