Civilian Police Oversight Agency Board

Thursday, November 12, 2020 - 5:00 p.m.

By Video Conference
Members Present: Members Absent: Others Present:
Dr. William Kass, Chair Edward Hamness, CPOA
Eric Olivas, Vice Chair Katrina Sigala, CPOA
Tara Armijo-Prewitt Valerie Barela, CPOA
Chantal M. Galloway Tina Gooch, Atty
Doug Mitchell Harold Medina Interim Chief, APD
Eric Nixon Esteban Apguilar Jr., City Atty

Lindsay Van Meter, Asst. City Atty
Melissa Kountz, Asst. City Atty
Chris Sylvan, City Council

Attendance: In response to the Governor’s declaration of a Public Health Emergency
and ban on large public gatherings, the Civilian Police Oversight (CPOA) Board
meeting on Thursday, November 12, 2020 at 5:00 pm will be held via Zoom video
conference.

Viewing: Members of the public will have the ability to view the meeting through
GOVTV on Comcast Channel 16, or to stream live on the GOVTYV website at:
https://www.cabg.gov/culturalservices/govtv, or on YouTube at:
https://www.cabg.gov/cpoa/events/copy_of cpoa-board-meeting-1. (Please note that the
link for YouTube has not yet been generated, however, the link could easily be found on
the link provided above prior to the start of the meeting). The GOVTYV live stream can
be accessed at these addresses from most smartphones, tablets, or computers,

The video recording of this and all past meetings of the CPOA Board will also remain
available for viewing at any time on the CPOA’s website. CPOA Staff is available to
help members of the public access pre-recorded CPOA meetings on-line at any time
during normal business hours. Please email CPOA@cabg.gov for assistance.

Public Comment: The agenda for the meeting will be posted on the CPOA
website by 5:00 pm, Monday, November 9, 2020 at www.cabg.gov/cpoa.

The CPOA Board will take general public comment and comment on the meeting’s
specific agenda items in written form via email through 4:00 pm on Thursday,
November 12, 2020. Submit your public comments to: POB@cabg.gov. These
comments will be distributed to all CPOA Board members for review.
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Meeting Minutes

I. Welcome and call to order. Chair Dr. Kass called to order the regular meeting
of the Civilian Police Oversight Agency Board at 5:02 p.m.
II.  Mission Statement. Chair Dr. Kass read the Civilian Police Oversight Agency
Board’s mission statement.
III. Approval of the Agenda
a. Motion. Motion by Vice Chair Olivas to approve the agenda as drafted.
Roll call vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass
IV.  Public Comments
a. Geraldine Amato (see attached)
V. Review and Approval of Minutes. For more information about minutes from
prior CPOA Board meetings, please visit our website here:

http://www.cabg.gov/cpoa/police-oversight-board/pob-agenda-meeting-

minutes
a. Approval of Minutes from October 26, 2020
1. Copies of draft minutes from the October 26, 2020 Civilian Police
Oversight Agency Board meeting were distributed to each Board
Member electronically.
2. Motion. Motion by Member Galloway to approve the minutes as
drafted. Roll call vote taken. Motion passed.
For: 5 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Kass
Abstain: 1 - Olivas
VI. Reports from City Departments
a. APD
1. Interim Chief Harold Medina — Chief Harold Medina gave a report
on the direction of APD moving forward and department staffing.
2. APD Internal Affairs - Professional Standards Division submitted
Statistical Data report for the month of October 2020. (see attached)
3. APD Internal Affairs - Force Division submitted Statistical Data
report for the month of October 2020. (see attached)
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VII.

VIII.

b. City Council

1. City Council Representative — Chris Sylvan presented his report.
¢. Mayor’s Office

1. City Attorney — Esteban Aguilar Jr. presented his report.
d. City Attorney

1. Assistant City Attorney — Lindsay Van Meter presented her report.
e. CPC

1. Executive Director — Director Harness presented his report.
f. APOA

1. There was no report.
g. Public Safety Committee

1. Public Safety Representative — Chris Sylvan presented his report.
h. CPOA

1. Executive Director — Edward Hamess presented his report.

Hearing on Requests for Reconsiderations

a. None.

Review of Cases: The CPOA’s findings in each case listed on the agenda have
been reviewed and approved by the CPOA Board. The findings become part of
the officer’s file, if applicable. Copies of the full findings letters to the citizens
are located at http://www.cabq.gov/cpoa/findings-letters/civilian-complaints-
pob-findings

a. Administratively Closed Cases

097-20
1. Motion. Motion by Member Mitchell to accept CPC 097-20

administratively closed case as amended. Roll call vote taken.
Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass
2. Motion. A second motion by Vice Chair Olivas to amend
CPC 097-20 findings letter to include that the issue has been referred
to the Policy and Procedure Review Subcommittee for further study.
Roll call vote taken. Motion passed.
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For: 5 - Armijo-Prewitt, Galloway, Nixon, Olivas, Kass
Against: 1 - Mitchell
b. Unfounded
139-20
1. Motion. Motion by Member Mitchell to accept CPC 139-20
unfounded case as presented. Roll call vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass
IX. Serious Use of Force Cases/Officer Involved Shooting
a. None.
X. Reports from Subcommittees
a. Community Outreach Subcommittee — Chantal Galloway
1. Met October 27, 2020 at 3:00 p.m. (video conference)
2. Member Galloway submitted a Community QOutreach Subcommittee
written report. (see attached)
3. Next meeting December 15, 2020 at 3:00 p.m.
b. Policy and Procedure Review Subcommittee — Dr. William Kass
1. Met November 5, 2020 at 4:30 pm (video conference)
2. Chair Dr. Kass submitted a Policy and Procedure Review
Subcommittee written report. (see attached)
3. Next meeting December 3, 2020 at 4:30 p.m.
c. Case Review Subcommittee — Chantal Galloway
1. Met October 27, 2020 at 4:30 p.m. (video conference)
2. Member Galloway submitted a Case Review Subcommittee written
report. (see attached)
3. Member Galloway announced that Member Nixon was elected as
Chair of the Case Review Subcommittee,
4. Next meeting January 26, 2021 at 4:30 p.m.
d. Personnel Subcommittee — Eric Olivas

1. Next meeting November 30, 2020 at 3:00 p.m.
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XI.

Discussion and Possible Action
a. Memorial - Ad Hoc Work Group
1. Motion. Motion by Vice Chair Olivas to table the Memorial — Ad Hoc
Work Group to the next regularly scheduled CPOA Board meeting.
Roll call vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass

b. Chief Qualifications Recommendation
1. Motion. Motion by Chair Dr. Kass to accept the Chief Qualification
Recommendation letter as amended. Roll call vote taken. Motion
passed. (see attached)
For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass
2. Motion. A second motion by Vice Chair Olivas to amend the letter
and strike the words “of contract renewal” from the last sentence. Roll
call vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass

c¢. CRC Audit Report
1. Motion. Motion by Member Galloway to approve the 3™ Quarter
CRC Audit Findings and Report as presented. Roll call vote. Motion
passed. (see attached)

For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass

d. IMR-12

1. CPOA Board’s attorney will present an appeal evaluation process at
the next regular scheduled CPOA Board meeting for approval.
e. CPOA Board Changes to CASA
1. Motion. Motion by Member Galloway to refer any recommended
CASA changes to Policy and Procedure subcommittee to navigate.
CPOA Board members must submit any input by December 3, 2020 to
the subcommittee. Roll call vote taken. Motion passed.

For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass
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f. Letter to City Council President Davis
1. Motion. Motion by Member Galloway to issue the proposed letter to
Council President Davis requesting that the CPOA and the Board have
more participation in the recruitment/selection process for new Board
members. Roll call vote taken. Motion passed. (see attached)

For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass

g. Amici Letter due November 17, 2020
1. Motion. Motion by Member Galloway to delegate the Board’s
Counsel, Chair Dr. Kass and Executive Director Harness to submit a
letter to the Court and Parties that covers three points; CPOA Board
member vacancies, CPOA budget to be tied to a specific percentage of
APD’s budget and the desire to participate more fully in any changes to
the CASA. Roll call vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass

h. December 4, 2020 Court Hearing
1. Motion. Motion by Member Galloway to authorize Board Counsel,
Chair Dr. Kass and Executive Director Hamess to attend the December
4, 2020 Court Hearing and to be available to address the Court. Roll
call vote taken. Motion passed.

For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass

i. Facilitated Meeting
1. A facilitated meeting with the CPOA and the Board will be held on
December 3, 2020 at 6:00 p.m.
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XII. Meeting with Counsel re: Pending Litigation or Personnel Issues:

a. Limited personnel matters pursuant to NMSA 1978, Section
10-15-1(H)(2)
1. Executive Director
i. Motion. Motion by Chair Dr. Kass to take a
member by member vote to move into closed
session for the limited purpose of discussing a
personnel matter. Roll call vote taken. Motion
passed.
For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass
— Meeting on Personnel matters began at 7:42 p.m. and
the meeting reconvened at 9:15 p.m, ~--

ii. Motion. Motion by Chair Dr. Kass to reconvene
into open session. Roll call vote taken. Motion
passed.

For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass

ili. Motion. A second motion by Chair Dr. Kass that
the Board Chair and the Personnel Subcommittee
Chair proceed pursuant to the will of the Board as
discussed in closed session. Roll call vote taken.
Motion passed.

For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass

iv. Motion. Final motion by Chair Dr. Kass that no
matters other than personnel matters were
discussed in closed session. Roll call vote taken.
Motion passed.

For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass

XIII. Other Business

a. Member Armijo-Prewitt inquired on the status of subpoena’ d witnesses.
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XIV. Adjournment.
a. Motion. A motion was made by Member Mitchell to adjourn the
meeting. Roll call vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Mitchell, Nixon, Olivas, Kass
b. The meeting adjourned at 9:19 p.m.
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APPROVED:

DocuSigned by:
r v, Wliam ). bass Decewver 10, 202.0
Dr. William Ras¥=eReF*- Date

Civilian Police Oversight Agency Board

CC: Julian Moya, City Council Staff
Ethan Watson, City Clerk
Pat Davis, City Council President (via email)

Minutes drafted and submitted by:
Valerie Barela, Administrative Assistant
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Attachments
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POLICE OVERSIGHT BOARD

INTERNAL AFFAIRS PROFESSIONAL STANDARDS DIVISON
STATISTICAL DATA FOR THE MONTH OF October 2020

INTERNAL CASES FOR THE MONTH OF October 2020
Total Internal Cases Completed in the month of September-9

10 completed cases (sent out to the area command)

1. 1A Cases opened in the month of October 2020: 17

2. Area Command 1A cases opened for the month of October 2020; 58
3. Pending 1A Cases for the month of October 2020: 17

4, Internal Cases Mediated: 0

DISCIPLINE IMPOSED FOR INTERNAL CLOSED CASES IN October 2020

1-2_ 20: Using the OBRD- suspension 4 hours/On-Duty Conduct-suspension 4 hour

1-318-20: Mental Health Evaluation-Training/Response to Behavioral Health Issues-15
hour suspension/

1-423-20: On Duty Conduct-Written Reprimand
1-443-20: Daily Staffing and Briefing-8 hour suspension
1-508-20: Department Property- Written Reprimand

1-564-20: Rules of Conduct- Written Reprimand /On and Off Duty Conduct- Written
Reprimand




Civilian Police Oversight Agency Board
INTERNAL AFFAIRS FORCE DIVISION
STATISTICAL DATA FOR THE MONTH OF OCTOBER 2020

INCIDENT AREA COMMAND

~ |itevel? |itevel 2 [tevel3’ [iGrandTowll] Force Events Per 1000 CADs
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Northwest 3 5 B
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Southeast 3 12 4 19
Southwest 2 2
Valley 5 5 3 13
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Force cases are now categorized by three levels. If a case involves multiple applications of force, it is categorized as the
most serious at the case level. If one event involves both a force event and a tactical activation, the event is categorized
as a force event for this report. These counts are not considered final as investigations are continuously updated.

October 2020 Force Events
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Civilian Police Oversight Agency Board
INTERNAL AFFAIRS FORCE DIVISION

STATISTICAL DATA FOR THE MONTH OF OCTOBER 2020
Call Types Associated with October 2020 Force Events
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The Outreach committee met via Zoom on October 27, 2020. Director Harness provided an
update on the following topics:

-

CPC Liaison and Assistant positions.
o An offer has been made and accepted for the CPC Liaison position. Director
Harness expects that individual to come on board by the end of November
o The Assistant position originally had 112 applicants. City HR prescreened those
applicants and Director Harness has been provided those applications which
meet the requirements for the position. The new CPC Liaison will be tasked with
narrowing the pool down to candidate who will be offered the opportunity to
interview for the position.
The following CPCs have received council member resignations
o Foothills: 1 resignation, 1 possible resignation
o South East: 1 resignation
o North West: 1 resignation

The agency is working on a tracking system for policy recommendations that come out of
the CPCs

Other itemns of interest include:

Amanda introduced a one page interactive PDF summarizing the history, work, and
funding source for the CPOA. Minor recommendations were made by the committee, but
itis a good source of information for Agency/Board outreach efforts.

Amanda provided a Board Source Media Policy tool with good information on drafting a
Media policy. Member Nixon will draft a proposal and the committee will (hopefully)
have something to submit by the November Board meeting.

No new meetings have occurred or been scheduled with City Council members and
CPOAB members.

The committee is kicking around an idea to come up with a plan around greeting cards
acknowledging Board/Agency birthdays, illness/hospitalizations, family member deaths,
as well as milestone achievements for stakeholders including community partners. The
Agency has recused themselves from any sort of implementation of a possible outreach
program like this so, if the Board decides to do this, we will designate a board

member/position and determine a funding source (likely annual contributions from
members).

The next meeting of the Outreach Subcommittee will be held via Zoom on December 15, 2020 at

3:00 PM unless anything urgent comes up between now and then necessitating a meeting of the
committee.



Policy and Procedures Review Subcommittee Report

PnP Meeting 5 Nov 2020

Discussion items:

* S0P 3-52 review meeting with OPA personnel scheduled for 19 Nov, wjk to represent the PnP
o Overtime Policy — PnP watching this policy.

SOP 3-20 presented at OPA on 10/21 and discussed at PnP,

Recognized recent release of Special Orders 20-83 and 20-85 which affect the extensively
revised wop 3-20.

Extensive discussion on Chief's Overtime program.
¢ (Canine Policy = CASA policy

Discussion regarding SOP 1-64 and SOP 2-23 recent presentation at PPRB
* Interview and Interrogations SOP 2-68 - CASA, PnP monitoring

Wik attended Training Committee meeting on 10/14 and represented the PnP position to
continue to monitor this policy and recognize that training plays a significant role in interactions with
tndividuals. PnP Requested more information on implicit bias training. Established communications
between Training Academy and PnP.

Follow-up:

* 50P 1-1 Personnel code of conduct. PnP/CPOA staff discussed frequency of this policy being
cited in complaints. Discussed relationship with Chief's overtime program and use-of-force.

* 50P 2-73 referred from 10/6 POB meeting regarding return of homeless property, especially the
destructive effect of losing an ID.

¢ S0P 2-19 Response to behavioral health. Recognition that Lt. Dietzel is drafting a Certificate of
Evaluation used to identify individuals at risk to self or others. CPOA Lead Investigator Diane
McDermott is following this issue.

¢ SOP 2-98 Gunshot Detection system. More information on this program was requested and
received from Commander Art Sanchez. Data analyst Ali Abbasi is following this program.

PPRB action:

POB representative to the PPRB wjk voted to advance these policies. No further
recommendation have been made.

SOP 1-10 Peer support

SOP 2-68 Interviews and interrogations

SOP 2-23 Use of Canine K-9 Unit

20201112 PnP report to POB.docx



Policy and Procedures Review Subcommittee Report

OPA activities

OPA 10/7
1-1 Personnel Code of Conduct presented by Commander Cori Lowe
+ 3-13 Officer's Duties presented by Commander Cori Lowe
» 1-15 (currently 5-2) Air Support Unit presented by Sgt. Will Taylor

+ 1-35 (formerly 5-8) Crime Scene Spedialists Unit presented by Lt. Matthew McElroy
- 2-1 Uniforms presented by Det. Robert Carlson

- 2-47 Crashes Involving Police Vehicles presented by Lt. Nick Wheeler

15 day comment 10/08
1-1, 1-35, 2-47, 2-67, 3-13, 20-77

PPRB 10/8

1-10 Peer support — Approved for 30 day recommendations
2-68 Interviews and interrogations - Approved for 30 day recommendations

OPA 10/21
- 1-3 Grooming Standards presented by Timothy Espinosa

- 1-28 (currently 4-3) Downtown Unit presented by Commander Joshua Brown and Lt.
Matthew Tinney

+ 1-56 (currently 6-12) Horse Mounted Unit presented by Sgt. Thomas lvie

+ 3-20 Overtime, Compensatory Time, and Work Shift Designation presented by Lt. Jim
Edison

15 day comment 10/22
1-3, 1-28, 1-56, 2-67, 3-20

PPRB 10/28
SOP 2-23 Use of Canine K-9) Unit Commander Arturo Sanchez Approved for 30 day
recommendations

N/A Prablem-Oriented Policing (POP) Projects Form Commander Arturo Sanchez
Approved for 30 day recommendations

N/A CIT Contact Sheet Lt. Matthew Dietzel Approved for 30 day recommendations

OPA 11/04
- 2-37 (Currently 4-16) Meal Breaks presented by Commander Yara Not presented
- 2-84 Body Cavity and Strip Searches presented by Sgt. Gerard Bartlett -

+ 2-105 (Currently 4-26) Destruction/Capture of Animals presented by Commander
Espinosa

+3-29 (Currently 4-12) Issuance and Use of Area Command Equipment presented by
Commander Espinosa

+ 3-12 Awards and Recognition presented by Sgt. Chandler Huston

20201112 PnP report to POB.docx



CPOA Board — Case Review Subcommittee Report

The Case Review Committee met via Zoom on October 27, 2020. The 3% Quarter Audit was

discussed and the Audit Report finalized for full Board approval at the November Board
meeting.

We also elected member Eric Nixon as chair of the CRC committee for the remainder of this

term. He takes over for Member Galloway who has heen the interim chair following Member
Leonard Waites resignation from the Board earlier this year.

The Case Review Subcommittee is scheduled to meet next via Zoom on January 26, 2020 at
4:30 PM.
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CIVILIAN POLICE OVERSIGHT AGENCY
Civilian Police Oversight Agency Board
Dr. William J. Kass, Chair  Eric Olivas, Vice Chair

Chantal M. Galloway Doug Mitchell
Edward Harness, Executive Director

Tara Armijo-Prewitt
Eric Nixon

SUBJECT: Recommendation for Qualifications for the Chief of Police
Dear Mayor and City Councilors,

The Civilian Police Oversight Agency in accordance with City of Albuquerque City Ordinance
Sec. 9-4-1-4 (5) which mandates: "The CPOA shall engage in a long-term planning process through
which it identifies major problems or trends, evaluates the efficacy of existing law enforcement practices
in dealing with the same, analyzes and evaluates data (including APD raw data), innovative practices,
national trends, and police best practices, and establishes a program of resulting policy suggestions,
recommendations, and studies each year. ..."”

After a careful review of the best practices and national trends for the selection of the Chief of

Police, the Civilian Police Oversight Agency developed recommendations for the qualifications and
evaluation of the chief that should be instituted,

The recommended qualifications and evaluation developed by the CPOA are belaw:

1. Certified law enforcement officer,

2. Progressive experience over at least 10 years with an additional 5 years of command level
PO Box 1293 experience.
= 3. Master's degree from an accredited college or university preferred; bachelor's degree required.
4. No conviction of a felony, a misdemeanor crime of domestic violence, or other state or federal
Albuquerque law that results in the prohibition of possession of 2 firearm.

NM 87103

- Advanced Certification from the New Mexico Law Enforcement Academy or equivalent
required, or ability to acquire within one year of hired date.

6. Completion of a law enforcement management program (e.g. FBI National Academy, PERF

Senior Management Institute, Northwestern Police Staff and Command) required, or ability to
acquire within one year of hired date.

ba.eLveluation for the chief of police:
www.cabq.go

v

1. The mayor performs a written evaluation of the Chief of Police performance of duties annually
and submits it to city council for consideration.

Thank you for your time and consideration of this recommendation, By implementing a

thoughtful informed practice for hiring and evaluating the chief of police the Mayor and the City Council
will be strengthening the Albuquerque Police Department for years to come.

Sincerely,
Wil . 4 Ew PLD.
Dr. Willian/J, Kass, Chair

Civilian Police Oversight Agency Board

Albugueryue - Alaking Hirtary 1706.2006
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INTRODUCTION CPC 147-20
Date Complaint Was Recejved: March 2020
DRate Complaint Was Assiened to an Investigator; June 3, 2020

Date of Draft Findings Letter; July 15, 2020
Date Approved by Board: August 13, 2020
Date of Final Findings Letter: August 14, 2020

Svnopsis of Complaint: R G submitted a written complaint concerning issues with
Kk 'S ifamily. Mr. G wrote, “They break into our house, forward our mail, break into
cars, hack email accounts, stalk us, spy on us, sexually harass us, sell drugs.” The only thing he

mentioned about police is that he has called 911 and no one responded. His complaint form
provided a date of 12/18/19 and an address,

Orieinal Findines:
1. Administratively Closed
* Not enough information to identify the officer or locate the incident.



AUDIT CPC 147-20

Overview

Date of Case Selection for Audit: September 28, 2020

Date Audit Was Completed: October 27, 2020

Components of Investigative File Reviewed Y|N Not
Applicable

Table of Contents : WD GACRA]

CPOA Director’s Final Recommendation Form X

APD Recommendation Form

Investigative Report

Conclusions and Recommended Investigator Findings w/SOP

Original Citizen Complaint

Computer Aided Dispatch

Police Report(s)

Lapel Video(s)

Citizen(s) Interview Recording--Complainant(s) and Witness(es)

APD Employee(s) Interview Recording : X

Finding Letter X

bal

Communication to Citizen(s) and APD Employee(s)
(Aside from Findings Letter)

Other Materials-Not Typical {Photos, Medical Reports, OMI X
Property Sheets, etc.)

Other Materials — Inter/Intra Department Communication ﬂ

911/Non-Emergency/Dispatch Recordings

Recordings and Materials from Other Sources-Not Typical
{Citizen Provided Materials, Surveillance Videos, Social Media Posts, etc.)




AUDIT CPC 147-

ther Materia view ot Included in the Apency File
1. None

Members Participating in Audit

Tara Armijo-Prewitt
Chantal M. Galloway
Eric Nixon

Ed Hamess

Diane McDermott

h f D=

Attachments

« CPC 147-20 Citizen Complaint (exhibit)
« CPC 147-20 Signed Letter to Citizen of Administratively Closed Finding (exhibit)



AUDIT CPC 147-20

Discussi

oncerns Raised with Findings
o None

Concerns Raised with Policy
o None

Concerns Raised with Administrative Process or Product

o Lack of follow through with regards to the draft proposal that was to be
presented at the September 2020 CPOA Board meeting.
» During the Second Quaster Audit, Director Hamness noted that the complaints
received by the Agency per the CASA needs to be revisited, Definitions as to

what are appropriate complaints for the CPOA and what is appropriate for
APD supervisors to handle internally need to be addressed.
Director Hamess will draft a proposal for which complaints are appropriate for
mediation and present it to the Board at the November Board meeting. Director
Hamess’ recommendations for the expansion of investigation timelines as well

as a limitation on the amount of time a complainant has to file a complaint was
submitted to CMDR Lowe via email on 10/27/2020.



AUDIT CPC 147-20
Conclusion
Findings of the Audit Committee

None

1

Reccommendations
None

The Audit Committee unanimously agreed on the above findings and recommendations at the
October 27, 2020 Case Review Subcommitiee meeting.

Chantal M. Galloway
Acting Chair, Case Revie

(
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INTRODUCTION CPC 155-20

Date Complaint Was Received: March 15, 2020

Date Complaint Was Assigned to an Investigator: May {, 2020
Date of Draft Findings Letter: July 15, 2020

Date Approved by Board: August 13, 2020

Date of Final Findings Letter: August 14, 2020

Synopsis of Complaint: B { D: * submitted an emailed complaint regarding his observation that
Officer P looked unhappy while standing in the background with Officer R. Mr. D wrote he
was near the police car when Officer P approached. He smiled and spoke to start to introduce
himself, but Mr. D. claimed Officer P looked him up and down with no smile, said nothing,

and got into the patrol car to use the computer. Mr. D wrote he was offended because it
made him feel beneath the officer. Officer P spoke to hotel staff and it appeared to Mr. D
that the officer was going through the motions. Mr. D later asked the hotel staff if Officer P

was polite and the staff said he was.

Original Findings:

1. Administratively Closed
=" Mr. D was nol involved in the call for service and filed the complaint based
on his perception of the officer's expression and the officer’s lack of
acknowledgement of him while on a call, The available evidence showed Officer P
was professional with the victim and the hotel staff. Mr. D i wrilten
complaint stated the hotel staff considered Officer P polite. The complaint should
be administratively closed as there was no violation of any SOP.



CPC 155-20
Date of Case Selection for Audit: September 28, 2020
Date Audit Was Completed: October 27, 2020
Components of Investigative File Reviewed N Not
Applicable
Table of Contents : g:[g m}(
CPOA Director’s Final Recommendation Form X

APD Recommendation Form

Investigative Report

Conclusions and Recommended Investigator Findings w/SOP

Original Citizen Complaint

Computer Aided Dispatch

Police Repori(s)

Lapel Video(s)

Citizen(s) Interview Recording--Complainant(s) and Witness(es)

APD Employee(s) Interview Recording

Finding Letier

Communication to Citizen(s) and APD Employee(s)
(Aside from Findings Letter)

Other Materials-Not Typical (Photos, Medical Reports, OMI
Property Sheels, etc.)

Other Materials — Inter/Intra Department Communication

911/Non-Emergency/Dispatch Recordings

Recordings and Materials from Other Sources-Not Typical
(Citizen Provided Materials, Surveillance Videos, Social Media Posts, etc.)




AUDIT CPC 155-20

Members Participating in Audit

Tara Armijo-Prewitt
Chantal M. Galloway
Eric Nixon

Ed Hamess

Diane McDermott

Attachments

» CPC 155-20 Citizen Complaint (exhibit)
o CPC 155-20 Signed Letter to Citizen of Administratively Closed Finding (exhibit)

bl b s



AUDIT CPC 155-20
Discussion
Concerns Raised with Findings
o The CAD was reviewed, the lapel was reviewed; what else needed to occur to
come to a finding of Unfounded/Exonerated rather than Admin Closed? An
interview with Officer P? If so, why not do that?
* Because the complainant had no direct interaction with Officer P., there is no

policy that could have been violated. As such, there is appropriate finding
and Administratively Closed is the best dispensation.

o The CASA provides for third party complaints. The complainant does not
need to be involved in the call for service, so this cannot be a reason to
Administratively Close a complaint, correct?
* Some minor language tweaks could have been made to clarify the merits
of this particular complaint, but it was not intended to communicate that
a third party could not file a complaint.

s Raised with Polic

o None

Concerns Rajsed with Administrative Process or Product
o None



AUDIT CPC 155-20

Conclusion
Findings of the Audit Committec

None

Recommendations

None

The Audit Committee unanimously agreed on the above findings and recommendations at the
October 27, 2020 Casc Review Subcommittee meeting.

O/(MMW Qﬂm«\w W@ 2090

Chantal M. Galloway  ( D Datk
Acting Chair, Case Revie ittee




INTRODUCTION CPC 169-20

Date Complaint Was Filed; June 15, 2020

Date Complaint Was Recejved: June 26, 2020

Date Complaint Was Assigned to an Investigator: August 13, 2020
Date of Draft Findings Letter: August 18, 2020

Date Approved by Board: September 10, 2020

Date of Final Findjngs Letter; September 11, 2020

i A *J submitted a written complaint concerning an incident
he stated occurred on June 25, 2020. Mr. J wrote when he was walking his dog to the mailbox
at the end of his street a “white, blonde officer in his 20s to early 30s” stopped his car and told

him he had to go immediately and was not allowed out. Mr. J believed he was being racially
profiled.

Original Findines:

2. Administratively Closed
» There was not enough information to identify the officer



AUDIT CPC 169-20
Qverview

Date of Case Selection for Audit: September 28, 2020
Date Audit Was Completed: October 27, 2020

Components of Investigative File Reviewed Y|N Not
Applicable
Table of Contents O e
CPOA Director’s Final Recommendation Form X
APD Recommendation Form 3 J E i+ *i - z‘ =)
et | | e " 0
Investigative Report X
Conclusions and Recommended Investigator Findings w/SOP ii E e
|
Original Citizen Complaint X I
Computer Aided Dispatch 'zj Wr T
| L [N
Police Report(s) X
Lapel Video(s) I J E PR, ST
.\*‘ i '|-.\:I. ..’.1_1‘ _.._r__;'._-ll
Citizen(s) Interview Recording--Complainani(s) and Witness(es) X
APD Employee(s) Interview Recording L“_i i r-l;»;-—& =
g ; L -f -
Finding Letter X
Communication to Citizen(s) and APD Employee(s) ¥
(Aside from Findings Letter) g ;!-
k
Other Materials-Not Typical (Photos, Medical Reporis, OMI
Property Sheets, cic.)
Other Materials — Inter/Inira Department Communication
911/Non-Emergency/Dispatch Recordings

Recordings and Materials from Other Sources-Not Typical
(Citizen Provided Materials, Surveillance Videos, Social Media Posts, etc.)




AUDIT CPC 169-20

Members Participating in Audit

6. Tara Armijo-Prewitt
7. Chantal M. Galloway
8. Eric Nixon

9. Ed Hamess

10. Diane McDermott

Attachments

o CPC 169-20 Citizen Complaint (exhibit)
s CPC 169-20 Signed Letter to Citizen of Administratively Closed Finding (exhibit)



AUDIT CPC 169-20
Discussion

Concerns Raised with Findings
o None

Concerns Raised with Policy

o None

Concerns Raised with Administrative Proce Product
o None



AUDIT CPC 169-20
Conclusion
Findings of the Audit Committee

None

Recommendations
None

The Audit Committee unanimously agreed on the above findings and recommendations at the
October 27, 2020 Case Review Subcommittee meeting.

O'DC«A l\‘ 1H 3020

0 Daté

Chantal M. Galloway
Acting Chair, Case Revie
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Board Action 11/12/2020

The Board hereby APPROVES/REJECTS the findings of the Audit Committee
regarding CPC 147-20.

Vote For:
Vote Against;

The Board hereby APPROVES/REJECTS the findings of the Audit Committee
regarding CPC 155-20.

Vote For:

Vote Against:

The Board hereby APPROVES/REJECTS the findings of the Audit Comsnittee
regarding CPC 169-20.

Vote For:
Vote Against:

Dr. William Kass
Chair, Civilian Police Oversight Agency Board

%%JQ‘ q«uw// ?O é D, 17 Nov 2020

Date
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Attachments CPC 147-20
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Attachments CPC 147-20

CITY OF ALBUQUERQUE

CIVILIAN POLICE OVERSIGHT AGENCY
Civillan Pelice Oversight Agency Board
Dr, Wilitlam J, Kass, Chalr  Eric Olivas, Vice-Chalr

Tara Armifo-Prewitt Chantal Al, Galloway Doug Aitchell
Erle Nixon Cathryn Starr

Edward Harness, Executive Director

August 14, 2020

Via Certified Mail

7018 1130 0002 3429 1620

Re: CPC #147-20

DearMr. G

A Civilian Police Oversight Agency (CPOA) Investigator was assigned 1o investignte
your compleint apainst Oflicers of the Albuguergue Police Depariment (APD) on June 3,
2020, regarding an Incident that occurred on or obout Decemnber 18, 2019,

LTH

PO hox 1293 R G | submilted o wrilten complaint conceming issues with R is
fanily. Mr. G i wrolg, “They break into our house, forward our meil, break into cars,
hack email sccounts, stalk us, spy on us, sexvally harass us, sell drugs " The only thing

he mentioned abowt police is that ke has called 911 and no one responded. His complaint
T form provided a date of 1218719 und an address,

JINVESTICATION
NMEe)  The CPOA Investigator hnd CADs altempt 1o find any call for service in that arca on that
date. According to CADs nothing was found,

wewicbager Mr.G 1 phone number on the comnplaing was invalid and his cmail was illegible soa
' certificd letter was sent lohim. Mr.G: responded ond left a valid numberon

voicemail. The CPOA lavestigator contacled Mr. G: to sce ifhe had maore
information o provide. Mr. G 3aid he wea shot at and called 911, but police did not
respond. Mr. G1  then spoke nbout the problems he has had with a former neighbor.
Mr.Gi wid this neighbor hod the same ofiicer respond to all of it and therefore
nothing was being done. He said it was the sime officer that did not respond 1o his call 10
police shout the shooting. He said hie has been urying to pet help in dealing with this
family, but this officer has protecied them, When asked who the officer was Mr, G
said he has heard different names and provided a list of commen first names, Mr. G
did not know the name of the officer or have a car number. He ssid Lhe seme officer
arrested him, but he did not have the dates,

Alregurrgur - Making Hueny 1706.2004



Attachments CPC 147-20

Letter to Mr. Gi
Aungust 14,2020
Pagel

The CPOA Investipator roviewed the NM courts rccords forMr. G 1 totryand
determine an arrest date. There were no recent cases, The older cases were all involving
different officers and none seemed to fit the bricf description he provided. Mr. G
said in email he would provide the armrest dale and the information sbout the officer the
next day. The CPOA Investigator sent en cmall shout ten days Iater as a followsup. About
aweek loterMr. G lefi another voicemail stating be had dates, but he did not provide
them on the message, The CPOA Investigator sent enother follow-up email, but Mr.

G idid nol respond. During the conversationand inomail Mr. G had been
informed he could refile his complaint onee he had more information

1. CONCLUSION
The CPOA has made the decision to ADMINISTRATIVELY CLOSE the complaint, os
there was not enough information to identify the officer or locate the incident

Administratively closed complaints may be re-opened iF sddisional infermation becomes
svnileble. Plense contact the CT'OA in regards to your Civilian Police Complaim if you
ean pravide further details and wish to have the complaint re-opened,

You have the right to appeal this decision,

If you are not satisfied with the findings of the CPOA within 30 days of receipt of this
{etier communicale your desire to appeal in o signed writing (o the undersigned. Include
your CPC number.

The Board may grant a Request for Reconsideration only upon the complainant offering
proof that;

‘The APD policy er APD policies tha were considered by the Board were the wrong
policies or they were used in the wrong way; or,

A) The APD policy or APD policics considered by the Board were chosen randomly
ot they do not address the issues in your complaint; or,
B) The findings of the Board had no explanation that would lead 1o the conclusion
made by the Board; or,
C) The findings by the Board were not supposted by evidence that was available to
the Baard st the time of the investigation,
If you ure not satisfied with the final disciplinary decision of the Chicf of Police you can
request a review of the complaint by Albuquerque's Chiel Administmtive Officer, Your
request must be in writing and within 30 days of receipt of this letter. Include your CPC
number.



]

147-20

Attachments CP

Letterto M. G
August 14,2020
PFage3

Thank you for participating in the process of civilian oversight of the police, cnsuring
officers and personnel of the APD ase held nccountable, and improving the process,

ce. Albuquerque Polies Department Chicl of Police



Attachments CPC 155-20

Inake ¢ §3-y20 -
Iniake Due Date /37,
From: w1l L :
Sent: Sunday, March 15, 2020 8.03 AM
To: Chvilian Police Ovensight Agency
Subject: Concem
Good Morning,

MynamelsB 2 and [ am the Police Chief and Public Safety Director of a community in the Des Moines, lowa
area visiting your city

This morning at 7.20 a m. Unit T52 was rasponding to a vehicle break In at cur hotel. It was » two person unit,

| observed the officers enter tha lobby and the female officer speak with the ekdery complalnants, She was professional,
polite and showed caring for thelr lisue. | was Impressed. The male stood In the background looking unhappy. My
thought was he was the field training officer.

They went with the couple to ook at the vehicle outside.

A short time Eater | went outside to check my vehicle. The APD car was parked near it and ttook a photo for my vacation
album. As 1 was daing this the malz officer walked back to Lhe patrol vehicle. 1 smiled and spoke to him jokingly to start
1o Introduce myself and he looked me up and down with no smiie sald nothing unlacked the car and got into use the
computer, | was offended by the interaciion as it made me (eel beneath him.

| went back into the lobby and observed him come In and obtain Information from the front desk stalf. He did not smile
and appeared ta be going through the motions. | asked the staff if he was polite and they said yes.

The front desk pravided me the incident report number of 200023586 and officer names of T.R  land M. P
Please consider this a (ormal commendation {or the female officer and a formal complaint on the male officer.
If you have any further guestions do not hesitate to tontact me at the number or emall below.

A follow up emaill will be sent to the Chief of Police

tEITn

This message has been analyzed by Deep Discovery Emall Inspector,



Attachments CPC 155-20

CITY OF ALBUQUERQUE

CIVILIAN POLICE OVERSIGITT AGENCY
Civilian Pollce Oversight Agency Board
Dr. William J, Kass, Chair  Eric Olivas, Vice-Chalr

Tora Armijo-Prewin Chantal M. Galloway Doug Mitckell
Erie Nizon Cathryn Starr

Edward Harness, Executive Director

August 14, 2020

Via Email

Re: CPC#155-20

Dear Mr. D

A Civilian Police Oversight Agency (CPOA) Investignlor was masigned lo investigale
your complaint against Officers of the Albuquerque Police Department (APD) on May 1,
2020, regarding ea incident that occurred on March 15, 2020,

L THE COMPLAINT
B D submitted an emailed complaint regarding his observation that Officer P
looked unhappy while standing in the background with Officer R. Mr. D. wrote he
10 Bo1 $293 was near the police car when Officer P approached. He smiled and spoke 10 stant 1o
introduce himself, but Mr. Di 1 clnimed Officer P looked him up and down with no
smile, said nothing. and pot into the patral car to use the computer. Mr. 3t wiote he
was offended because it made him feel beneath the officer, Officer P spoke to hotel siaff
ABoquec pnd it appeared lo Mr. D that the officer was going through (he motions. Mr.
D later asked the hotel stafY if Officer P was polite and the staff said he was,

KM anoy ML INV N

The CPOA Investigator reviewed the lapel videos from the incident. An eldedy couple
called police regerding the thefl of items from their vehicle in the hotel parkine It
e Officers P and R respoaded with Cfficer R doing most of the talking. Mr. D __ tsm

TTERET several feet away having breakfast while the officers were at the front desk. Officer R's
video cought n few glimpses of Oflicer P and he did not have an obvious expression on
bis face ot those times, The officers nnd the couple were in the lobby very briefly. The
video showed Officer P was professional end engaged with the couple whilé they were at
their vehicle discussing the incident, Officer @ Icfl OfTicer R and the couple to innut some
information into the computer. As Officer P approached the patyol car, Mr. Dy sud
something to Officer P from spproximately thirty-five to forty fect away. The video did
nol ceplure what Mr, Dv 1t s2id other than it ended with *you guys ™ Mr. D | said
nothing additional when Officer P was closer or passed him. Officer P did not say
anything, did not pause, and got in his car to use the computer for the call. He completed
his task and retumed to Officer R and the couple. The video showed Officer P then

Albaguergee - Mebing Hbry 17002008
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Letter to Mr. D
Avpust 14, 2020
Pagel

opproached the front desk and asked about camern aceess. Mr. Dt was in the Jobby

looking at his phoae, Officer P concluded his business with the holcl staff, thanked them,
and teft.

Mr.D; ! wasnot interviewed s his complaint expressed how he felt and the lapel
videos covered the full extent of the officer’s conduct with the victims anid Mr. D:

1. CONCLUSION

‘The CPOA has made the decision to ADMINISTRATIVELY CLOSE the complaint, as
Mr.Di ¢ wasnot invalved in the call for service and filed the complnint based on his
perceplion of the officer’s expression and the officer’s lnck of acknow!edgement of him
while on s call. The available evidence showed Officer P was professional with the
victim and the hatel stafl. Mr. Dr 5 writien complaint stated the hotel staff

considered Officer P polite. The complnint should be administratively closed as there was
no violation of any SOP,

You have the right 10 appeal this decision

If you are not satisfied with the findings of the CPOA within 30 days of receipl of this

letter communicatc your desire to appeal in & signed writing lo the undersigned. Include
your CPC number.

The Boanl may grant o Request for Reconsiderntion only upon the complainant offering
proof that:

A} The APD policy or APD palicics ! were censidered by the Boand were the
wrong policies or they were used in the wrong way; or,

B) The APD policy or APD policics considered by the Board were chosen
randomly or they do not address the issues in your complaint; or,

C) The findings of ithe Board hoad no explanntion that would lead to the
conclusion made by the Board; ar,

D) The findings by the Board were not supported by evidence that was available
to the Board at the time of the investigation,

I you are not satisfied with the fina] disciplinary decision of the Chief of Police you can
request ¢ review of the complaint by Albuquerque’s Chicl Administrative Officer. Your

request must be in writing and within 30 doys of receipt of this letter. Include your CPC
number.
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Thank you for participating in the process of civilian oversight of the police, ensuring
officers and personnel of the ATD are held accountable, and improving the process.

Sincerely, :
The Civilinn Police Oversight Agency by

Edwerd H Esq.
Executive Director

cc: Albugquerque Police Department Chiefof Police
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:- pmdsitm oIy DatefTice Reeared:________Recatedby:_________CPCR. _ll!;wnwu =

Albuquerque Police Department Complaint or Commendation Form

3
ALAUCUERQUE 8
CIVRIAN FOLUCE 3
23
5

QERSlGHT

Thls form must be defivered to the CPOA olfice via the follow

ng ways:
Hand-Deliveted: Plaza Del Sol B"M&ﬁmszug‘-’s"i‘i :;1# Sluum B13, Atbuquemjue, NM 87102
u. -
Fax: 505-924-3775

Email; cpoa @
Mall: CPOA, P.D“:&‘lwiﬁ

Alhuquwc. NM 87103

Please complete as much lnfermation as posthie balow, Tha CPOA only accepts complaints sad commendations for
the Albuguerque Polica Department. 1n erder to maks sure your sccenkiiity needs are being met, such o1 sign
Langusge Inlarprets ¢ halp complating this lorm; plesse contact the CPOA Bt 505-924-3770.

{want to e s:xfomplaint  cCommandatien  Interested in Mediation? ofes oNe ntneed more Infosmation

What sutcoma are you seeking? (Plaase deseribe what happened nn the back of thiz page)
gias Bretied by gnbjeer:

Informatipn st ey
First: __ £ st Ch Middle: D -
Homes) -CelWork _ __settimeroca 10—/ a¥
» L 44
Emad:_ a0/ pealerred Language: _@?’-_Dm ofBinth:
5"&[ Tk b4 LK EE N Z=r L U Ap“
City: L ’ ST RS I TR L State: U’FM
gﬂ'&mlﬂon about the Incident:
’ ‘ﬂl’ Z‘S?I L8 Time. 1-3 AM@
Add tan; £
Ll W £ 1729 > 72
I'?lnrmauun about tha Albuguergue Police Departmant employee(s) Involved:
smne:
ManfiD. B
Harme:
ManAD 81
Are you submitiing this form for someone alse? oYes tﬂn/
Did you witnass this Inddent? JoYes oo
Hame of the person you ate submitting this form for: Phame:l j____ -
Additions) Whtness:
Name:
Phonel{ §______:
Addemix:
- 3 oy Tar 1~
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i STATEMENT

Briefly summarlze what happened {attach sdditional pages or documents if needed).

It [s important to provide as much information as possible describing the Incldent In full detall Induding:
location, date, ime, officer/employess) involved, and witnesses.

If namas are nat knovm, please include a detalled :pg_nr ﬂsntﬁnr{ﬂ lnvolved,

& was wallly oo ngd"’q > +he e b atthecpse €
Y ohpet yhen oo whife hlord _oRficer in his lefe 20m
—xd egrh! 3_?_; Nis oax and ‘4‘1& Wﬂ)ﬂ"’b‘f\’

—tenmegigiely ond wiesi k- atlowed ok

=
A wes weating Wedk and 0mMm  ymixedme hlod e
whire gwnd belisve. | wes being racicily pabbf.

Optlonsl: The Deparimenl af Justice snd {he Civilian Police Oversight Ageacy are requenting thls iaformatien for

stalistical purpases. 1t is aptional 1o maswer these demographic questions. We value yaur parileipation; please help
our Agency track any biases or trends withia the Afhaquesque Poller Depasiment.

umwwummmuﬁ{aa
SexfGender A Sremoie/ Troragender/ Others
Seaust Crientatiol Heterasea/syi ¥ Bistavsy/ Aservol/ Ocher

an/Bloc({Mired Rgsd/ Nothre Ameckon/ Pocific Blender/White/ } Erhalchty: Hapank/ Nan-Hispanic
Damkmaﬂcamlﬂnmnum/:m "“G" m'

D yeu strugle selth hamelessness? Ces Were you homeless ut the thae of the Incident? oYalcIE

Tha Infermation provided bn this stalgment ks trup snd lactusk 1o the best of rry haowledge 3nd wil becams public
reesrd ance Rled.

) urderstand | may be requlred Lo appens in the Cvlian Palice Overslght Agency office loranintarview or 1a provide
olhet nvestipative asthitance, a1 p .

TETMIATY
1 understand that If 4 Sz » complalat, i 1s wnlawdul snd o, APD Poliches lat atryania Lo rataiiate ppalngt e far tha
Biing of this comalatnt,

a

Sigrature Mg

OFE USE ONLY: APD Personaet who receive misconduct complaiats must & tupervisst enmadiately. Supervhar thell rabm e
complaed Lo mﬁgﬂ:nh the end o tha shilt hlluhuummwgm complaint wal received
AFD Supervisar Signaune: oata: Time Kegeived AM | P3A

S AU Ry DA
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CITY OF ALBUQUERQUE

PO B 1293

Albuguergue

NM 87103

CPC 169-20

CIVILIAN POLICE OVERSIGHT AGENCY

Civilian Police Oversight Agency Board
Dr. Williom J. Kass, Chair  Eric Olivas, Vice-Chalr

Tara Armifo-Prewitt Chantal M. Galloway Doug Mitchell
Eric Nixon Cathryn Storr

Edward Harness, Executlve Dirsctor

September 11,2020

Via Certified Mail

7018 1130 0002 3429 1248

Re: CPC#H168-20

Dear Mr. 1

A Civilian Police Oversight Agency (CPOA) Investigator was assigned to investigate

your complsinl against Officers of tho Albuquerque Police Department (APD) on August
13, 2020, regarding an incident that occurred on or about Jupe 25, 2020,

Alexander]  isubmilte! a written complnint concerning an incident he stated ocensred
on Junc 25,2020, Mr.J 1 wiote when he was walking his dog to the mailbox st ths

end ol his street & “white, blonde officer in his 20s lo early 30s™ stupped his car snd told
him be had to go immediately and was not allowed out, Mr.J  believed he was being
raciatly profiled.

1L INVESTIGATION

The CPOA Investigator called Mr. ! ond spake 1o his grandmother regarding the
incident. Mr. Jones® grandmother was weil aware of the complaint. Since Mr.

stated it occurred in Rio Rancho the possibility was it was a Rio Rancho officer,
However,Mr.J ' grandmother said it was an APD officer, but she end her grandson

wwwabqgov did not have any identifying information such as a license plate or a car number, She

explained she and her grandson haves been working with an APD supervisar on her
various concarns. The supervisor advised her additional ideatifying information would be
nezded to investigate the specific situation. The CPOA Investigator sdvised her of the

same thing. Mr. J« grandmother undersiood the complaint would be cosed for lack
of identifying information for the officer.

The CPOA has made the decision to ADMINISTRATIVELY CLOSE the corplaint, as
there was not enough informatioo to ideatify the officer.
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Lotter to Mr. &t

Seplember 11,2020
Page2

Administratively closed complaints may be re-opened if additions) information becomes
available, Please contact the CPOA in regands to your Civilian Police Complaint if you
can provide further details und wish to have the compleint re-opeed.

Thank you for participating in the process of civilisn oversight of the police, ensuring
officers and personnel of the APD are held accountable, and improving the process.

Sincerely,
The Civilian Police Oversight Agency by

cc: Albuquerque Police Depariment Chief of Police




CITY OF ALBUQUERQUE

CIvILIAN POLICE OVERSIGHT AGENCY
Civilian Police Oversight Agency Board

Dr. William J. Kass, Chair  Eric Olivas, Vice-Chair
Chantal M. Galloway Doug Mitchell

Edward Harness, Executive Director

Tara Armijo-Prewitt
Eric Nixon

November 12, 2020

Council President Davis,

In September, the Civilian Police Oversight Board (CPOAB) issued a letier to all
members of City Council (Council) with three requests, The first of those requests
discussed the need to improve the recruitment (and retention) process for Board
members. Specifically, we asked that Council work proactively with the CPOAB to
proactively recruit and fill vacancies. Since that letter was sent to Council, the Board has

had no response from Council and no efforts have been made that we are aware of to
work cooperatively with the CPOAB.

PO Box 1293 The idea for Council staff to work in collaboration with the CPOAB is not new. The

Independent Monitoring Team highlighted the need for a full complement of the Board

and encouraged the City to work with the CPOAB and consider it's input regarding the
Albuquerque qualification of applicants.

) 5/1/2019 IMR-9: There have been indications that POB’s role in the

NM 87103 oversight process and the reform process of the CASA is not being taken
seriously enough by the City. The POB consists of 9 members, all of
whom are needed to keep current with its challenging workload and tasks

wiww.caba gov of the Board and its sub-committees. Three POB vacancies occurred in
2018, (March 2018; June 2018; and September 2018). None of these
vacancies had been filled by the end of this IMR period (January 31,
2019). The monitoring team has learned that, after the close of this
reporting period, three candidates have been selected to fill these
vacancies and were 10 be presented to City Council for approval at its
February 2019 meeting. Without reflecting on the qualifications of the
candidates or their desire and commitment to serve, we have leamed that
the selection process was seriously wanting. No formal interview of the
candidates took place before selection. There was no input from the POB
or CPOA as to the background and qualifications of the three candidates,
or for any applicants for that matter. It appears that they were selected
solely from the information provided on their November 2017 website

A”mqmrqur Aaking History 1706-2006



applications, pending an appropriate background check. Since these
eveats occurred outside of this reporting period, they do not affect
compliance Jevels for this report. We do however, encourage the City to
pay careful attention to the requirements of the CASA when vetting and
selecting new POB members.

4.7.256a POB vacancies must be promptly filled. The City should
consider carefully POB/CPOA input regarding the qualifications of
applicants for vacant POB positions.

10/31/2019 IMR-10: As we noted in IMR 9, the CPOA Board needs to
be at full strength. Previously there were 3 openings and the Executive
Director was without a working contract. We were encouraged to learn
that this monitoring period 2 of the 3 vacancies were filled and the
Executive Director now is working under a renewed contract.

4.7.256a: CPOA Board vacancies must be promptly filled. City Council
must implement an ongoing and serious screening process that
considers CPOA and Board input regarding the qualifications of
applicants for vacant Board positions.

5/3/2020 IMR-11: As we have noted since IMR 9, the CPOA Board
needs to be at full strength. We were encouraged to learn that this
monitoring period the Board has seven of nine positions actively filled,
and an additional applicant is in the vetting process. Once that applicant is
actively participating, eight of the nine positions will be filled. The

monitoring team expect that the Board will be at full strength by the end
of the 12« monitoring period.

11/1/2020 IMR-12: Monitor's Note: CPOA Board vacancies need to be promptly
filled. The City should continue its diligent and ongoing screening process that

considers CPOA and Board input regarding the qualifications of applicants for
vacant Board positions.

For most of the last two and a half years, there have been three vacancies. At the
monthly meetings of the CPOAB, the Board inquires about the status of filling the
vacancies that have existed since March of 2018. There have been several meetings
with Council members and Council staff to try and brainstorm a solution to this
problem. Unfortunately, there has been no resolution. Mr. Moya indicated several
months back that there was not an issue of having enough applicants to choose from.

In fact, he reported to the Board that there were more than 70 applicants available to
be screened and vetted.



We have made some initial strides in the retention process for new Board mermbers.
The Outreach subcommittee of the Board along with the Executive Director of the
Civilian Police Oversight Agency have met with all five of the newest appointees to
the Board to provide them with more infomation regarding the requirements and
amount of time a member of this body must commit to in order to fully serve, We

recently lost one of those members due to health reasons, but the other four have
proven to be strong additions to the Board.

President Davis, somewhere in the process, there is a breakdown in the efforts to fill
the exisling vacancies, as well as anticipate new Board vacancies that wil{ inevitably
oceur, in a timely manner. The CPOAB respectfully, but urgently, requests that we be
included in the process to select Board candidates at every point in the process. We
request that City Council direct Council Staff to participate in a meeting with
members of the CPOAB and the CPOA Executive Director before the Board meets

again on December 10, 2020 in order to begin the process of developing a more
robust recruitment process.

We look forward to warking with Council on improving this critical function of the
Oversight process.

Respectfully,

Civilian Police Oversight Agency Board
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