Civilian Police Oversight Agency Board

Eric Olivas, Chair Chantal M. Galloway, Vice-Chair
Tara Armijo-Prewitt Patricia J. French  Richard Johnson
Dr. William J. Kass Eric Nixon Gionne Ralph

Edward Harness, Executive Director

Thursday, September 9, 2021 - 5:00 p.m.

Members Present: Members Absent: Others Present:

Eric Oliva, Chair Patricia French Edward Harness, CPOA
Chantal M. Galloway, Vice-Chair Dr. William Kass Valerie Barela, CPOA

Tara Armijo-Prewitt Katrina Sigala, CPOA

Richard Johnson Tina Gooch, Atty

Eric Nixon Cdr. Zak Cottrell, APD

Gionne Ralph Acting Cdr. Richard Evans, APD

Cara Garcia, APD

Elizabeth Martinez, DOJ
Trevor Rigler, Asst. City Atty
lan Stoker, Asst. City Atty
Acting Cdr. Jason Sanchez, APD
Chris Sylvan, City Council

Kelly Mensah, CPC

Marteessa Billy, CPC

Attendance: In response to the Public Health Emergency, the Civilian Police Oversight
Agency (CPOA) Board meeting on Thursday, September 9, 2021 at 5:00 pm will be
held via Zoom video conference.

Viewing: Members of the public will have the ability to view the meeting through
GOVTYV on Comcast Channel 16, or to stream live on the GOVTYV website at:
https://www.cabg.gov/culturalservices/govtv, or on YouTube at:
https://www.cabg.gov/cpoa/events/cpoa-board-meeting-august-9-2021.

(Please note that the link for YouTube has not yet been generated, however, the link
could easily be found on the link provided above prior to the start of the meeting). The
GOVTYV live stream can be accessed at these addresses from most smartphones, tablets,
or computers.

The video recording of this and all past meetings of the CPOA Board will also remain
available for viewing at any time on the CPOA’s website. CPOA Staff is available to
help members of the public access pre-recorded CPOA meetings on-line at any time
during normal business hours. Please email CPOA (@cabq.gov for assistance.

Public Comment: The agenda for the meeting will be posted on the CPOA
website by 5:00 p.m., Monday, September 6, 2021 at www.cabg.gov/cpoa.
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The CPOA Board will take general public comment and comment on the meeting’s
specific agenda items in written form via email through 4:00 pm on Thursday,
September 9, 2021. Submit your public comments to: POB@cabg.gov. These comments
will be distributed to all CPOA Board members for review.

Minutes

I.  Welcome and call to order. Chair Olivas called to order the regular meeting of
the Civilian Police Oversight Agency Board at 5:00 p.m. and announced that
Member French was attending a required CPOA Board training. Chair Olivas
offered condolences for the passing of CPOA Board Member Douglas (Doug)
Mitchell.

II.  Mission Statement. Chair Olivas read the Civilian Police Oversight Agency
Board’s mission statement.
III.  Approval of the Agenda
a. Motion. Motion by Vice-Chair Galloway to approve the agenda as
drafted. Roll call vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
IV.  Public Comments
a. None.
V. Review and Approval of Minutes from August 12, 2021 and August 24, 2021
Special Meeting
a. CPOA Board Minutes from August 12, 2021 and August 24, 2021
Special Meeting.
1. Copies of draft minutes from the August 12, 2021 and August 24, 2021
Civilian Police Oversight Agency Board meetings were distributed to
each Board Member via a weblink.
2. Motion. A motion by Vice-Chair Galloway to approve the August 12,
2021 regular meeting and August 24, 2021 special meeting minutes as
written. Roll call vote taken. Motion passed.

For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
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VI

Reports from City Departments
a. APD
1. IA Professional Standards Division (SOP 7-1, SOP 3-41,

SOP 3-46) — Commander Zak Cottrell reported on the Statistical Data
for the month of August 2021. A document titled Civilian Police
Oversight Board, Internal Affairs Professional Standards Division
Statistical Data for the Month of August 2021 was distributed to the
CPOA Board members electronically (see attached). Commander
Cottrell also announced a major change to the imposing of discipline

process.

. IA Force Division (SOP 2-52 through SOP 2-57) — Acting

Commander Richard Evans reported on the Statistical Data for the
month of August 2021. A document titled Civilian Police Oversight
Board, Internal Affairs Force Division Statistical Data for the Month
of August 2021 was distributed to the CPOA Board members

electronically. (see attached)

. Performance Metrics Unit (PMU) Report — Performance Metrics

Supervisor Cara Garcia provided inforamtion on the PMU process,
methodology and effectiveness of monthly audits/inspections for
CASA compliance. Ms. Garcia also submitted a PowerPoint
presentation titled Performance Metrics Unit, documents titled F.SB
August 2021 Monthly Inspection Report and SSB_IB August 2021
Monthly Inspections Report. (see attached)

. City Council — Chris Sylvan
1. City Council Representative - Chris Sylvan presented his report.
Public Safety Committee - Chris Sylvan
1. Public Safety Representative - Chris Sylvan presented his report.
. Mayor’s Office — Pastor David Walker

There was no report.

City Attorney
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VIIL.

VIII.

1. Assistant City Attorney — Trevor Rigler did not have any updates at
this time.
f. CPC — Kelly Mensah
1. CPC Liaison - Kelly Mensah presented his report.
g. CPOA - Edward Harness, Executive Director
1. Executive Director — Edward Harness presented his report.
(see attached)
Requests for Reconsideration
a. None.
Review of Cases: The CPOA’s findings in each case listed on the agenda have
been reviewed and approved by the CPOA Board. The findings become part of
the officer’s file, if applicable. Copies of the full findings letters to the citizens

are located at http://www.cabqg.gov/cpoa/findings-letters/civilian-complaints-

pob-findings
a. Administratively Closed

161-21
1. Motion. A motion by Vice-Chair Galloway to accept the findings of
Administratively Closed CPC 161-21 case as presented. Roll call vote
taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
b. Exonerated
067-21 085-21
1. Motion. A motion by Vice-Chair Galloway to accept the findings of
Exonerated CPC 085-21 case as presented. Roll call vote taken.
Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
2. Motion. A motion by Vice-Chair Galloway to send back Exonerated
CPC 067-21 to the CPOA for further investigation. Roll call vote
taken. Motion passed.
For: 5 - Armijo-Prewitt, Galloway, Johnson, Nixon, Ralph
Against: 1 — Olivas
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c¢. Exonerated and Unfounded
027-21
1. Motion. A motion by Vice-Chair Galloway to accept the findings of
Exonerated and Unfounded CPC 027-21 case as presented. Roll call
vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
d. Not Sustained and Sustained
095-21
1. Motion. A motion by Vice-Chair Galloway to accept the findings of
Not Sustained and Sustained CPC 095-21 case as presented. Roll call
vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
e. Unfounded
078-21 070-21 117-21 120-21
1. Motion. A motion by Vice-Chair Galloway to accept the findings of
Unfounded CPC 078-21, 070-21, 117-21 and 120-21 cases as
presented. Roll call vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
f. Unfounded and Exonerated
127-21
1. Motion. A motion by Vice-Chair Galloway to accept the findings of
Unfounded and Exonerated CPC 127-21 case as presented. Roll call
vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
IX. Serious Use of Force Cases/Officer Involved Shooting
a. 20-0060676 /20-0060662 K9
1. Director Harness provided his findings for SUOF 20-0060676/20-
0060662 K9 case.
2. Motion. A motion Vice-Chair Galloway to accept the Serious Use of
Force Case 20-0060676/20-0060662 K9 findings of the Civilian Police
Oversight Agency. Roll call vote taken. Motion passed.
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For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
b. 20-0034126/20-0034103 K9
1. Director Harness provided his findings for Serious Use of Force Case
20-0034126/20-0034103 KO case.
2. Motion. A motion by Vice-Chair Galloway to accept the Serious Use
of Force Case 20-0034126/20-0034103 K9 findings of the Civilian
Police Oversight Agency and Force Review Board. Roll call vote
taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
c. 20-0004795 HC
1. Motion. A motion by Chair Olivas to defer Serious Use of Force Case
20-0044795 HC to the next regularly schedule CPOA Board meeting
due to not being able to locate the file. Roll call vote taken. Motion
passed. Roll call vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
d. 20-0013885
1. Director Harness provided his findings for SUOF 20-0013885 case.
2. Motion. A motion by Vice-Chair Galloway to accept the Serious Use
of Force Case 20-0013885 findings of the Civilian Police Oversight
Agency. Roll call vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
e. 20-0018491
1. Director Harness provided his findings for SUOF 20-0018491case.
2. Motion. A motion by Vice-Chair Galloway to accept the Serious Use
of Force Case 20-0018491 findings of the Civilian Police Oversight
Agency. Roll call vote taken. Motion passed.

For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
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f. 20-0064745 K9
1. Motion. A motion by Chair Olivas to defer Serious Use of Force Case
20-0064745 K9 to the next regularly schedule CPOA Board meeting
due to not being able to locate the file. Roll call vote taken. Motion
passed. Roll call vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
g. File Requests:
1. 16-0048656 OIS
2. 18-0105978 OIS
3.18-0110490 OIS
4.19-0031543 OIS
5. 19-0044654 OIS
6. 19-0060599 OIS
i.  Motion. A motion by Chair Olivas to request the full investigation
files for 16-0048656, 18-0105978, 18-0110490, 19-0031543,
19-0044654 and 16-0060599 Officer Involved Shooting cases. Roll
call vote taken. Motion passed.
For: 6 - Armijo-Prewitt, Galloway, Johnson, Nixon, Olivas, Ralph
h. Proposed Cases for October 2021 Review:
1. 19-0077270 OIS — APD Response Requested 8/12/2021
2. 19-0094605 OIS - File requested 08/12/2021
3.20-0014745/20-0014813 K9 — OBRD Requested 08/12/2021
4.20-0026269 / 20-0026264 K9 — OBRD Requested 08/12/2021
5.20-0047022 ECW
6.21-0000606 HC
i.  Chair Olivas proposes that OIS 19-0077270, OIS 19-0094605,
20-0014745/20-0014813 K9, 20-0026269/20-0026264 K9,
20-0047022 ECW and 21-0000606 HC cases may be reviewed at
the October 2021 CPOA Board meeting.
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X.

XI.

Reports from Subcommittees

a. Community Outreach Subcommittee — Chantal Galloway

1. Met August 24, 2021 at 3:00 p.m. (video conference)

2. Member Galloway gave a verbal and submitted a written report.
(see attached)

3. Next meeting September 28, 2021 at 3:00 p.m.

. Policy and Procedure Review Subcommittee — Dr. William Kass

1. Met September 2, 2021, 2021 at 4:30 pm (video conference)
2. Member Dr. Kass submitted a written report (see attached)
3. Next meeting October 7, 2021 at 4:30 p.m.

Case Review Subcommittee — Eric Nixon

1. Next meeting TBD

. Personnel Subcommittee — Eric Olivas

1. No meeting in August 2021
2. Member Olivas gave a verbal report.

3. Next meeting September 27, 2021 4:00 p.m.

**Fifteen-minute break began at 6:48 p.m. and the

meeting reconvened at 7:05 p.m.**

***Member Armijo-Prewitt left the meeting at 7:05 p.m.***

Discussion and Possible Action:

a. Consideration of Proposed MOU between the City of Albuquerque,

CPOA/CPOAB and APOA on OIS/SUOF Materials — Dr. William

Kass and Tina Gooch, CPOA Counsel

1. CPOA Legal Counsel Tina Gooch provided an update and is hoping to
have meeting set for September 20, 2021 to work on a finalized draft of

the MOU.
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b. Use of Force Policy Review (SOP 2-52 through SOP 2-55) and
Discipline System (SOP 3-46) — Dr. William Kass
1. Director Harness provided an update on Use of Force Policy Review.
2. Motion. Motion by Member Nixon to defer to the next regularly
scheduled CPOA Board meeting. Roll call vote taken. Motion passed.
For: 5 - Galloway, Johnson, Nixon, Olivas, Ralph
c. Case Review Process and CRC — Eric Nixon and Chantal Galloway
1. Chair Olivas will discuss the Case Review Process with Director
Harness and defer the item to the next regularly scheduled Policy and
Procedure Subcommittee for further review.
2. Motion. Motion by Chair Olivas to defer tot the next regularly
scheduled CPOA Board meeting. Roll call vote taken. Motion passed.
For: 5 - Galloway, Johnson, Nixon, Olivas, Ralph
d. Ordinance Changes and City Council Appointments — Eric Olivas
and Edward Harness, CPOA Executive Director
1. Chair Olivas updated the Board on the discussions that took place at a
meeting with himself, Director Harness, CPOA Counsel, City Legal
and the DOJ. The CPOA Board discussed potential changes to the
CPOA Ordinance and there will be pre-conference meeting in October
2021 to review the CPOA Board’s bullet points of ideas and thoughts.
2. Chair Olivas will update the Board on the outcome of the meeting at
the next regularly scheduled CPOA Board meeting.
e. Board Member Responsibilities - Eric Olivas
- New Member Training Requirements
- 8 Hour Annual Training Requirement
1. Chair Olivas noted that in IMR-13 there was training deficiencies for
the required CPOA Board trainings and reminded the Board to update
himself and Director Harness on completions of trainings.
2. Motion. A motion by Chair Olivas to delegate authority to himself,
Vice-Chair Galloway and CPOA Legal Counsel to draft a letter and

final edits related to the status of CPOA Board training requirements
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and delivery to City Council, Monitoring Team, DOJ and any other

parties deemed necessary. Roll call vote taken. Motion passed.

For: 5 - Galloway, Johnson, Nixon, Olivas, Ralph*

*The vote on this motion was postponed and the roll call vote was taken

after a full quorum of the Board was present*

Update on Training for Board Members on CPOA Investigations —

Edward Harness, CPOA Executive Director

1. Director Harness stated that he has discussed the training for the CPOA
Board with lead investigator Diane McDermott and will be available in
December 2021.

. Update on Board Approved Ride Along Form and Training

Assessment Form — Edward Harness, CPOA Executive Director

1. Chair Olivas reminded the CPOA Board to utilize the approved
Training forms.

. CPOA/CPOAB Budget Briefing — Edward Harness, CPOA Executive

Director

1. Director Harness provided an update and clarity on the CPOA/CPOAB
Budget related to Closed Captioning Cost.

Update on Specialized Diversity Training for Board Members —

Chantal Galloway and Eric Olivas

1. Chair Olivas gave an update on the specialized Diversity Training
opportunities for CPOA Board Members that are provided by the Office
of the Equity and Inclusion Department and recommends Board
Members attend few of the meeting.

Consideration of PPRB Policies with No Recommendation: -

Dr. William Kass

1. Motion. Motion by Chair Olivas to submit a “No Recommendation”
recommendation for SOP 1-57, 2-84, 2-97, 3-15 and 3-16. Roll call

vote taken. Motion passed.

For: 5 - Galloway, Johnson, Nixon, Olivas, Ralph
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k. Executive Director Job Posting — Eric Olivas
1. Chair Olivas provided an update on the Executive Director’s Job
Posting and will provide another update at the CPOA Board Meeting in
October 2021.
I. CPOA Calendar and Scheduling Tool — Chantal Galloway and Eric
Olivas
1. CPOA Senior Administrative Assistant Katrina Sigala provided an
update on CPOA Board access to the CPOA Calendar and Scheduling
Tool.

XII. Meeting with Counsel re: Pending Litigation or Personnel Issues:

Closed Discussion and Possible Action re: Pending Litigation or
Personnel Issues
a. Limited personnel matters pursuant to NMSA 1978,
Section 10-15-1(H)(2)

1. Executive Director Appointment/Contract

i. None.

Closed Discussion and Possible Action re: Pending Litigation or
Personnel Issues
b. Matters subject to the attorney-client privilege pertaining
to threatened or pending litigation in which the public
body is or may become a participant pursuant to NMSA

1978, Section 10-15-1(H)(7)

1. Miller v. City of Albuquerque et al.,
1:21-cv-00473

i. None.
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XTIII. Other Business

a.

Chair Olivas mentioned the possibility of CPOA Board not meeting in
December 2021. Director Harness noted that the CPOA Board has not
met in December is the past.

Vice-Chair Galloway would like to refer CPC 027-21 to the Policy and
Procedure Subcommittee to look further into policies surrounding how to
handle inspections of a children by officers and parental notification
issues. Chair Olivas will refer the item to the Policy and Procedure
Review Subcommittee for SOP review.

Chair Olivas reiterated to Board members to take OEI trainings.

Chair Olivas noted that a draft copy of the IMR will be out in early
October 2021.

Chair Olivas noted that the City Council Meeting will take place on
September 20, 2021 and would like to see a couple of CPOA Board

Members in attendance to provide comment.

XIV. Adjournment-

a.

Motion. A motion by Vice-Chair Galloway to adjourn the meeting. Roll

call vote taken. Motion passed.

For: 5 - Galloway, Johnson, Nixon, Olivas, Ralph

b.

The meeting was adjourned at 8:59 p.m.
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CIVILIAN POLICE OVERSIGHT BOARD

INTERNAL AFFAIRS PROFESSIONAL STANDARDS DIVISON
STATISTICAL DATA FOR THE MONTH OF August 2021

INTERNAL CASES FOR THE MONTH OF August 2021

Total Internal Cases Completed in the month of August- 21

16 completed cases (sent out to the area command)

IA Cases opened in the month of August 2021: 13

Area Command IA cases opened for the month of August 2021: 36
Pending [A Cases for the month of August 2021: 14

Internal Cases Mediated: 0

L e

DISCIPLINE IMPOSED FOR INTERNAL CLOSED CASES IN AUGUST 2021

1-118-21

1-1-4B2 Compliance with Laws, Rules and Regulations
Sustained

Termination-Resigned

1-1-4B7a On and Off Duty Conduct

Sustained

1-120-21

2-56-4A1 General Requirements of Officers Who Use Force
Unfounded

No Disciplinary Action

2-60-4A5f Preliminary Investigations

Sustained

Letter of Reprimand

2-80-2K1 Execution of Search Warrants

Sustained

Suspension

3-13-3B3b Enforcing Laws, Ordinances, and Police Regulations
Sustained



2-8-5D Mandatory Recording
Sustained

2-73-2A Evidence/Property/Found Item accountability
Sustained

S021-15 Special Order
Not Sustained
No Disciplinary Action

2-56-4A1 General Requirements of Officers Who Use Force
Unfounded

No Disciplinary Action

2-80-2K1 Execution of Search Warrants

Sustained

Suspension

3-13-3B3b Enforcing Laws, Ordinances, and Police Regulations
Sustained

2-8-5D Mandatory Recording
Sustained

2-73-2A Evidence/Property/Found Item accountability
Sustained

2-68-4C1b Custodial Interviews and Interrogations
Sustained

1-1-4D16 On-Duty Conduct
Sustained
Letter of Reprimand

1-123-21

2-32-4A3ai Exposure to Blood or Bodily Fluid(s)
Sustained

Written Reprimand

1-1-4B2 Compliance with Laws, Rules and Regulations
Sustained

Resignation

2-52-4A1 General Requirements

Sustained



1-1-4B6 Compliance with Laws, Rules and Regulations
Sustained

2-60-4A5b Preliminary Investigations
Sustained

1-1-4D20 On-Duty Conduct
Sustained

1-1-4D1 On-Duty Conduct
Sustained

2-52-4F1a Lawful Objectives
Sustained

2-52-4F 1b Lawful Objectives
Sustained

2-55-4A2a De-Escalation Techniques and Guidelines
Sustained

2-55-4D1 De-Escalation Techniques and Guidelines
Sustained

1-1-4B6 Compliance with Laws, Rules and Regulations
Exonerated
No Disciplinary Action

1-148-21

2-52-6E4 Deadly Force and Motor Vehicles
Sustained

Terminated

2-45-4A1a Initiating-Primary Pursuit Unit
Sustained

Suspension

2-52-6E1 Deadly force and Motor Vehicles
Sustained

Letter of Reprimand

2-45-4Ala Initiating-Primary Pursuit Unit
Exonerated



No Disciplinary Action

2-45-4A1a Initiating-Primary Pursuit Unit
Exonerated
No Disciplinary Action

1-162-21

2-45-4Ala Initiating-Primary Pursuit Unit
Sustained

Suspension

2-45-4A1a Initiating-Primary Pursuit Unit
Sustained
Written Reprimand

2-45-4A1a Initiating-Primary Pursuit Unit
Sustained
Written Reprimand

2-45-4A1a Initiating-Primary Pursuit Unit
Sustained
Suspension

2-45-4A1a Initiating-Primary Pursuit Unit

Sustained

Termination-Retired

3-41-4E3c Complaints Involving Dept Policy or Personnel
Sustained

2-45-4A1a Initiating-Primary Pursuit Unit
Sustained
Written Reprimand

1-1-4B6b Compliance with Laws, Rules and Regulations
Sustained
Suspension

1-183-21

2-23-2C1c K9 Unit Searches
Sustained

Suspension



1-1-4B7b Compliance with Laws, Rules and Regulations
Unfounded
No Disciplinary Action

2-23-2Clc¢ K9 Unit Searches
Exonerated
No Disciplinary Action

2-23-2Clc K9 Unit Searches
Exonerated
No Disciplinary Action

1-196-21

2-57-3E1 Chain of Command Review of Level 1 UOF
Sustained

Letter of Reprimand

1-1-4B6b Compliance with Laws, Rules and Regulations
Unfounded

No Disciplinary Action

2-57-3D4h Supervisor Documentation of UOF

Sustained

Verbal Reprimand

1-1-4B6b Compliance with Laws, Rules and Regulations
Unfounded

No Disciplinary Action

2-71-3B2 Stop and Frisk (Terry Stop)

Exonerated

No Disciplinary Action

2-55-4E De-Escalation Techniques and Guidelines
Exonerated

2-52-6A1 Use of Force Procedures
Exonerated

3-13-3B2 Enforcing Laws, Ordinances, and Police Regulations
Exonerated

1-1-4B6 Compliance with Laws, Rules and Regulations
Unfounded



No Disciplinary Action
3-13-3B3b Enforcing Laws, Ordinances and Police Regulations
Exonerated

2-60-4A5f Preliminary and Follow Up Criminal Investigations
Exonerated

2-57-3D3c Supervisor Documentation of UOF
Sustained
Written Reprimand

1-199-21

1-1-4B7¢ Compliance with Laws, Rules and Regulations
Sustained

Suspension

2-60-4B5 Follow-up Investigations

Sustained

Verbal Reprimand

1-212-21

2-73-2A Evidence/Property/Found [tem Accountability
Sustained

Suspension

1-1-4B6b Compliance with Laws, Rules and Regulations
Sustained
Written Reprimand

1-220-21

3-13-3B3a Enforcing Laws, Ordinances, and Police Regulations
Sustained

Written Reprimand

2-8-5D Mandatory Recording

Sustained

1-223-21

1-1-4D10a On-Duty Conduct
Exonerated

No Disciplinary Action



1-1-4D17 On-Duty Conduct
Exonerated

3-14-4A3 Supervisor Duties
Exonerated

1-233-21

1-1-4B6 Compliance with Laws, Rules and Regulations
Sustained/NBOOC

Verbal Reprimand

1-1-4B7c Compliance with Laws, Rules and Regulations
Sustained/NBOOC

Written Reprimand

1-1-4D9 On-Duty Conduct

Unfounded

No Disciplinary Action

1-1-4B6 Compliance with Laws, Rules and Regulations
Sustained

Written Reprimand

1-1-4B7c Compliance with Laws, Rules and Regulations
Sustained

1-1-4B6a Compliance with Laws, Rules and Regulations
Sustained/NBOOC

1-239-21
2-15-4A1 General Procedures
Sustained

Written Reprimand

1-252-21

2-3-4C2 Accessories
Sustained

NDCA



1-270-21

1-1-4B6 Compliance with Laws, Rules and Regulations
Exonerated

No Disciplinary Action

1-1-4B6 Compliance with Laws, Rules and Regulations
Exonerated
No Disciplinary Action

1-273-21

2-47-3C3 Crashes Involving Police Vehicles
Sustained

Verbal Reprimand

1-275-21

1-1-4B2 Compliance with Laws, Rules and Regulations
Exonerated

No Disciplinary Action

1-302-21

1-1-4B2 Compliance with Laws, Rules and Regulations
Unfounded

No Disciplinary Action

1-305-21

1-1-4D16 On-Duty Conduct
Exonerated

No Disciplinary Action

1-378-21
2-8-4F Rules
Sustained
NDCA



1-392-21

1-1-6C3 Obey All Department and Supervisory Orders
Not Sustained

No Disciplinary Action

1-1-5D35 Reporting for Duty

Not Sustained




Civilian Police Oversight Agency Board
INTERNAL AFFAIRS FORCE DIVISION

STATISTICAL DATA FOR THE MONTH OF AUGUST 2021
Levell Level2 Level3 | Total CAD |

Foothills 1 6 1 8 5924
Northeast 1 10 7 18 7886 e
Northwest 2 1 3 4494 A
Southeast 1 8 2 11 10381 ; ]
Southwest 1 3 4 4342 L
Valley 3 a4 2 9 7807 |
PTC 1 -1 =
Total 7 33 13 53 X

* One level 1 case occurred at the PTC.

Force per 1000 Calis

Force cases are now categorized by three levels. If a case involves multiple applications of force, it is categorized as the
most serious at the case level. These counts are not considered final as investigations are continuously updated.

Level 1 is force that is likely to cause only transitory pain, disorientation, or discomfort during its application as a means of gaining compliance. This
includes techniques which are not reasonably expected to cause injury, do not result in actual injury, and are not likely to result in a complaint of injury
(i.e., pain compliance techniques and resisted handcuffing). Pointing a firearm, beanbag shotgun, or 40 millimeter launcher at a subject, or using an ECW
to “paint” a subject with the laser sight, as a show of force are reportable as Level 1 force, Level 1 force does not include interaction meant to guide, assist,
or control a subject wha is offering minimal resistance.

Level 2 is force that causes injury, could reasenably be expected to cause injury, or results in a complaint of injury. Level 2 force includes use of an ECW,
including where an ECW is fired at a subject but misses; use of a beanbag shatgun or 40 millimeter launcher, including where it is fired at a subject but
misses; OC Spray application; empty hand techniques (i.e., strikes, kicks, takedowns, distraction technigues, or leg sweeps); and strikes with impact
waapans, excep?t strikes to the head, neck, or throat, which would be considerad a Level 3 use of force.

Level 3 is force that results in, or could reasonably result in, serious physical injury, hospitalization, or death. Level 3 force includes all lethal force; critical
firearms discharges; all head, neck, and throat strikes with an object; neck holds; canine bites; three or more uses of an ECW on an individual during a
single interaction regardless of mode or duration or an ECW application for longer than 15 seconds, whether continuous or consecutive; four or more
strikes with a baton; any strike, blow, kick, ECW application, or similar use of force against a handcuffed subject; and uses of force resulting in a loss of
CONSCiQUSNEss.

August 2021 Force Events

mLevel 3
m Level 2
Level 1

PTC
Foothills Northeast Northwest Southeast Southwest Valley



Civilian Police Oversight Agency Board
INTERNAL AFFAIRS FORCE DIVISION
STATISTICAL DATA FOR THE MONTH OF AUGUST 2021

Call Types Associated with August 2021 Force Events

Onsite Susp Pers/Vehs
Disturbance

Family dispute

Aggr assault/battery
Auto Theft

Shoplifting

Armed Rob Indiv
Suicide

Continuation of Earlier Force Event
Whanted person
Susp Pers/Vehs

Child Neglect
Behavioral Hith
Burglary Auto
Stolen Veh Found
BAIT Veh Theft
Tactical Assist
Shots fired

Drunk driver
Burglary Res
Auto/Car Jacking
Armed Rob Comm

N NIiNININ

traff acc injur



Civilian Police Oversight Agency Board
INTERNAL AFFAIRS FORCE DIVISION

STATISTICAL DATA FOR THE MONTH OF AUGUST 2021

Twelve Months of Force Data

Foothills Northeast Northwest Southaast Southwest Valley

September October November December = fanuary 2021 ®February m®mMarch @®April ®WMay wJune mJuly ®August

Twelve Months of Force Data
(Includes Out of Area)

89
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WHO WE ARE. WHAT WE DO.

Our scope of work includes inspecting sworn officers for Court-Approved Settlement
Agreement (CASA) compliance. We conduct monthly, quarterly, and annual inspections
for specific requirements in several paragraphs of the CASA. We report the results to

executive command staff using a Scorecard that highlights compliance scores in each
area.

We also conduct evidence-related inventory inspections, such as seized narcotics and
weapons prior to destruction.

All auditors are certified Law Enforcement inspectors. Each new auditor is sent to training in Arizona
to obtain certification and receives annual refresher and ethics training.



INSPECT?

/ NW

A\ Command
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Command
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Command
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Over 500 officers
across 16 units
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Valley \
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NW

Command

Investigative
Support Unit




Access to

Recording Vs
WHAT Devices /™ We inspect specific,
DO swerision | MeEAsUrable requirements
WE — N\ Inthe CASA. Fach metric
Controt we inspect references a
INSPECT? \"™*"/ corresponding paragraph

in the CASA.

Investigative
timeliness

Supervision
of firearms




100%
]
0%

Scorecards

We report our findings monthly using a
REPORT compliance percentage or “score” for each metric.

OUR
FINDINGS? The scorecards are fully automated and can be

viewed in real-time by APD management.




RESULTS? The Scorecard Effect

Let's compare compliance scores from
June 2019 to July 2020



JUNE 2019 Detailed Scorecard for Field Services Bureau

JULY 2020 Detailed Scorecard for Field Services Bureau
Soutrwes! | Valiey {Boutneast | Norheast

%% 100% 7% 100% 100% 100% 9%
100% 100% 100% 100% 100% 100% 100%
. i 43 53 55 I 45 ; 25 44
100% 100% 100% 100% 100% 100% 100%
100% 100% 100% 100% 100% 100% 100%

8% 100% 100% | 100% 100% 100% 8%




QUALITY ASSURANCE.

' PMU Quality Assurance Stats Sept 2020 - Aug 2021 |
} PMU Team Quality Assurance Rate

Final Review 96%

Total Number of Inspections

Rebuttals 4440

Total Number of Peer Reviews

2682

PMU Peer Reviews
Total Number of Peer Reviews &

Inspections

7122



Change Logs

Data Audit Trails |
4
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To see data for one particular area command click on the legend to the right of each graph
to exclude data.

Move your mouse over the line graph to see compliance scores.

{P230) Video Upload by Subsequent Shift
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KEEPING
UP

WITH
PMU.

Visit us on the web!

https://www.cabq.gov/police/documents-
related-to-apds-settlement-agreement

Audits

= View Audit Related to Background Investigations

« View Audit Related lo Civilian Complaint, Recruitment and BSD Site Location
« View Audit Related to Electronic Control Weapons and Download Data

+ View APD Scorecards@

Cara Garcia

PMU Manager
505-768-2368
caragarcia@cabg.gov
apdmetrics@cabg.gov
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Performance Metrics Unit (PMU)
Compliance and Oversight Division
apdmetrics@cabq.gov

POLICE

AMENDED INSPECTIONS REPORT

August 31st, 2021

REPORT DATA REVIEW MONTH PREFARED BY

August 2021 Monthly inspections Report July 2021 Cara Garcia

NUMBER OF AMENDED REPORTS TO DATE

8

OVERVIEW OF AMENDMENTS APPROVED

SCORECARD | CASA PARAGRAPHS DOCUMENTATION | AMENDMENTS
INSPECTED

Supervision (P225) Two video reviews
per officer completed by
the sergeant

OBRD (P224) Mandatory
recording incident under
APD policy

Line-ups, SWAT Team 1.: 1 row of data changed (RowlD

Inspection forms,  Linelnspect3668), After reviewing the evidence provided,

and Evidence.com the supervisor reviewed 2 videos per officer and is found
compliant.

FH Team 5: 1 row of data changed (RowID
Linelnspect3747). After reviewing the evidence provided,
the supervisor reviewed 2 videos per officer and is found

compliant.
CADs and NW Team 1: 2 rows of data changed (RowID OBRD4927 and
Evidence.com OBRDMand1524). After re-inspection of the evidence

provided, officer recorded and attempted to upload but per
Audit Trail, device restarted multiple times after a device
error. Officer is found compliant.

OVERVIEW OF AMENDMENTS DENIED

SCORECARD | CASA PARAGRAPHS DOCUMENTATION | AMENDMENTS
INSPECTED

end of subsequent shift

OBRD {P230} Video Uploaded by  Line-ups and NW Team 11: O rows of data changed. After review of SOP
Evidence.com 2-8-4(F), any video created during a shift shall be uploaded
by end of the next shift. Officer remains non-compliant.
Line-Ups and VA Team 9: O rows of data changed. After re-inspection,

Supervision (P18) agency approved
firearms/ammunition

PEER REVIEW UPDATES

inspection forms acting supervisor did not inspect firearm(s) by end of
month when officer returned from vacation.

No changes were made to PMU's peer review process. A sample of inspection data is inspected twice for quality assurance.

Questions/Comments? Contact our unit at apdmetrics@cabg. gov regarding this report. We can provide an in-person detailed briefing upon request,



METHODOLOGY UPDATE

No changes were made to PMU's methodologies. If you have questions please contact us at apdmetrics@caba.gov,

Page 2



T w ol T ) g LT %ed)

-
L nal wool woat WOk K %Ko %ok nael et kel GO0 {5724}
i oy %oni i 81 Ko ‘woal woM %aty S FPTE-yTae L et W MO F 4]
L 5 Ty 2 1 ey L3 5 z L] dep ey sy | g g 0y
umEARING -
L £ i T %L ¥aat Lt L] %our e e85t L sk |
b L=l L L) L i LT oa wu R "
ey ~
b W il sy ot b A Twei T8 Ayed gy .
bk LEm . . S jbei] ;1 . J— =) e, — foeza)
nresa OHe0 ~
kel ! . " SNDILD3IEN] ATHINON O
s T e = R S AN LTI T e CSDNWD! T LI I o a0 S T R e Ly

SjuswWIWo Jo suolsanb ypm Aob-bges@souiawpde 1oe)U0D

spiesalods wea |
paule|dx3 SpJeoaliods
az|Ig 9|dweg pJesalods
oido| Aq spiesaloog
pie221028 pajelaq
‘SJUBWIYIENY

%00l TVO9O
1202 1snbny :Luoy malrey

pJesalodg pajieleq




%ot %001 %001 %004 %004 *cat o %i8 wid masg

%00} %00 %004 %001 %004 %001 %004 %004 w01 P ol bk sy

%26 %004 %004 %001 %004 *001 %001 %29 w plomtommiod
ST e TR T LAz obne | R

LZ0Z 1snbny :poliad mainay

& PJe28100S QYEO



e - o218 o|dwes pJedalods dHd0



-gAlR@18p oy} AQ apew sem Buipioaa) e saxnbar jey) Apanae ue Jaylaym SUILLBIEP 0) SPodal pue SV MBIABI 'spun aanebnsaaul o4 Kanod Qdv

ON 40 Sa) “Jaa0 3y Aq epew sem JuBpPPU) 3y Jo BUIpIooat B IBLIAYM BU/LLIZIBD PUE WO @3UBPIAT Ul J8quwnu 3sed ay) dn 0o  1apun sjuappuy bupiodsy {g-vis-a-Z
1S110Z%IPIVOZ % axa0rsuodey “upnysodeysuodayy | gapympdesdiy *sQyd woy spueppu) Buipicaal faoyepuew Bumoys WUoW By| J0} Hodal 8y) SS830y Aojepuey (pzed)
sBujpsosal ypm "puno) eam Jey) sBuipiooal Jog oiep peojdn, ey) mawal pue (jJo sAep epnjaxa) 8aRIalep Bt) J0) YUOLW B 0] dn MajAal 'SHun aanebnsea jog yiys
PONJOAA SUIYS |210] JO “LUIO) IPNE D) 0) YUIE WOA"BILAPIAT BU) BISEL/AdDD YIS §Ja21Jj0 SY] WKL) B)ep juanbasqns eyl si alep peojdn ay) ainsua  juanbasqns Jo pua ay) Aq (BT
# | speodny sunp-ug) Jo # 0] .21ep peojdn, 8y} MBIAG) PUE WOD'BIUSPIAZ MaIAaY (O SAep pnjoxa) JaJy0 By) JO) ABM B MBIAB) PUB PUBLIWGY BAIE BY) WO)) dn-auj Agep e mamey  papeojdn oapia (0E2d)
&= O ahiB " s ) A 5 ik D T . . | dOS |

paulejdx3 pJeoalods a4d0




120z 1snbny :polad malaay

@ pI1E2909S SuLesli



L L R | NG9 SO M= D o il SONV b

0z1g a|dwes pJeoalods suleall]




“UWINOD SSEJD auy) sspun uchesylenb auyy
Jo ajep ay} aimjdeo | jeays peasds [gaxa uonedyenb ay| uodeam |ey) yim AplEnb jou pIp 2210 aY) uBY) ‘uwnjod Wb ssed Jo Aep
ssed 8y} Japun Yuejq B eAey suadeam asay) §| "I3WNU 3038 B 3ABY JaU W pue Jieyssed Ajuo are sayoune| wuipy 3u) pue Bequeaq
unBloys ‘joysyang unbloys ‘04 unbpuey uodeam ay) ‘sauelsul Jog *Apjenb Jou pip SISO UESW JOU S20P WD uoiiEdlenb ay uo (svlt-2
00'0 Bumoys sequnu 21095 e Bujaeq “uodeam apu ay) pue unbpuey uodeam Aiewud ay) a1e 21095 Jbiu pue Aep e 151 Jey) suueal
om) Ajuo ay) ‘uwnges Jybiu ssed, pue Aep ssed, 1apun jeays peasds [axa uaneayijenb wuealy ay) ul {N/A) reyssed uoneaylien wiealy pazuoyne Jaylo
ON JO S3A 16w pue Lep Buipuodsauos aney pses Apadosd s1aalo BU) UO PaISY SLEAIY PIZLOUYINE [|B 1B Y22y2 ‘S1900 jo adums & Jo4  uo Aenb Anysseadng (02d)
“UWIN|OD SSB[D 3y} Japun uanesyienb ay)
jo alep ay) aunjdes Juam 19ays pealds jaaxa uoliedgiienb auyy ‘uodeam 1EY) YIm Aglenb jou pip Jsoyjo ay) uay) ‘uwnjod yBiu ssed Jo Aep
ssed au) 55pUn jUE|q B 9ARY Sucdeam BSBY) | ISqUINU SJ0IS B JARY JOU ||Im pue [ieyssed Auo a1e 18Yaune| wwpy ay) pue bequeaq
unbjoys “Joysyang unBjoys ‘O unBpuey Lodeam ay) ‘asue)su) 104 A)[END JOU PIP SIEoIO UESLL JOU S30P WO} uonEdyyenb ay) uo (s¥it-c€-2
00°'0 Buimoys Jaqunu a109s e Buiaey ‘uodeam ayu ay) pue unbpuey uodeam Aiewnd ay) ase 91095 WG pue Aep e Is)| jey) suuesl

om} Ajuo ay .w ‘uwnoa Jybu ssed, pue Aep ssed, 1apun j3ays peaids [poxa uolesyienb wueasy sy wi (N/A) pejssed uoheayien uodeam Ainp Aewud
ON J0 S84 MBI pue Aep Buipuodsauod aney pies Auadoid s1a21y0 ay) uo pPals)| SUBALY PAZUOYINE (| el ¥IaUD "s1a0uj0 jo aidwes e Jo4  uo Apjenb A(nyssacong (0Zd)
‘glep ajeinaae  uohunwwe paaosdde Aouafie GAvez
ON JO 534 10} 19adsu| "uuo) uonaadsul Bul Sy} Ul pajadsu) UOIHUNWILIE JusWPEdap 198102 %232 ‘Yuow uaab ay) Joj 133440 Jo ajdwes e Jo4 ButAuea jo uonaadsug (gL d) H
"BJEp S|EMN39E 10} 123dsu] ‘wugy uotpadsu aul| Ul pajoadsul uUBaly AIRP-Uo ¥oay3 ‘yuow uaalb auy Joj s1aao jo sjdwes e Jo- suuealy pasaidde Asuabe (V62
DN JO SBA BurAueD jo uoyaadsu) (g1 d)

e A = - ez

| ..Iq,||| . |
Buuoas I ¥
e - s " Soaa s S i = e Lt i

e RO

sals - PR SO i re — —

paulejdx3 pJeosaloog suleall




744 q LA
166 %00} %001 %00t %00t %001 %004 69 %001 ]
%96 *00k %001 %004 %00k w0t %001 %19 %001 o lﬁh-!uallﬁ.&%
%00l %004 %00k %004 %00k w00t .0dL “09L %001 wopeden pasadhls3 gUE0 (7241
%001 %001 %001 %001 %001 %001 %004 %001 %001 ey syl LO PSS MO (ZEd)
vy 0z 24 rr ot vz e PR, et v o 7o |

Z A LA S U Lowdma ] G LIFHA QLY TSI et S pn) SRR FU0L O S S 7 e |

WATA 1snbny :pouad mainsy

pieoaloog uoisinledng



T ey o SENYE L0Vl L43HE OLAV EATR WD e L ]

oz1S o|dweg pieosaloos uoisialadng




‘Ieyssed e yum Juawdinbe esawes sy) palsa) Jeabies ay) )| SUMUASP PUE GE) UCISIANEDNS BY) JBPUN QB OdY 12 WI0J Uofiaadsu) sur ayy mamay uolpadsu (pe)iyW~-0E-£

ON 10 384 wewdinba augo (szzd) g8z
w0 uoyoadsu) BYs UO PaIsY JBao ay) 0) puodseucs AU SINSUS 0f SYUN DapIA ay) jaadsu| ‘penbs Jjay) u) saquiaw eebias
wwea) 18d smainal oapia am) pa1aidwcd (UEAEISS BU) INSUS 0) |51] MBIABI PUE Q) UBISINSUNG By} J3pUn GBAN (IdY 18 WIO) uolidadsu] aur] ay| maney ay) Aq paaiduios e
aN o SB) ; ’ Ja2130 Jad Smainas
ospin om) (522d)
‘pajpadsw aq [ qey uoisiuadng JANS[0Y GPIS-NEIM (NQIG-PS-T
ON Jo 534 o) JOPUN QBN (1Y 18 Loy uoyIadsu| Bur SY | “JISIOL BPIS-HEaM By} U pawea Buiaq jou st 1a s W03 By Jt Aoads pinoys bodar uogdsdsuy oull AlUUow v ua pawed s D3 {ZEd)
syueabiag jo # f eoueg -sifnsal1 Mok Bunuewnaop Aep e o) ojey £1-p
104 S(|eD) J0) SI3dY0 10 # Jaded YoM JS8] B SABS pUB WODA)IGO O JOUSUSAIDS B aye] ._:mmemI:um .h.mv:-_ u) pafiboy s1aapj0 jo .Wnu..__..: 1219 By} SSaSSE pUB WOTSINON Malray . 18 :o_m_?_oa:mr m.omn: T Sy
. g : - = e e Y S uopmumpirgonfigsmARg T 0S|

paule|dx3 p1eosaloog uoisiAiedng




%001 ﬁoo—
- %00l B-:.M_I.BEEE ﬁ
e %004 - senbal oL
.Bigsrw
snoy
S oot T4 0B Jo unstiapes LB
wesand vogmueusooq (£5d)
| AP L PO A A e R e T sl TR T, T o gyouoWi. o~ Al |

1202 1snbny :poliad melney

pJedaJ09S uoIsusixg JNoH g/



-\ Ay

[
WOpRLY 0
bis.n-rs.!nio_mﬂ_
e
uopus e Ue Duansdde

wesax]
pUBUALOT B 0 o

cum=y
MO L 0 Lot
uopmpsuncoq) [C5d)

_BH] = WS | AN —

8zIS o|dweg pJeosaloog uoisua)xg JNOH 2.




BAOQE BB sWeg uBisus|xe Ue pazuoyine

OpN JD S84 JOpUELLILIOY) B SSBjUN JUBpIu) Jo SINoY 27 IEREA- 52
uiyjim Molaas 821o) losiuedns sejdwa? (€64}
“wee ] anjg Ut 1senbay UoISUBIXS UE SE 4ans “SunuMm Ur pajuaIRIOp pue _wwca.wwﬁ 10] JBPURLILLICS S 18310 T e
O] JO 5B, Arewnd sy A PaZIOYINE B9 JSNW LoSUSIXO AUy 40 | (9467 © 0 Ubyebisasy) eueos-uo oyl Bupeidwio jo sinoy 2 Uy JueLSNSI) §,0040(dwa ! ' 1oNQ)sreZ
N A PONOAW BY) 0 :_.%-E sUy) pieMso) pue Wwes | enjg Buisn vopebisaal 104 10 Sty NGNS pue B1ejdwes [im Josiuedns _mczum_ﬁ!,:_ ayL ‘oroqe sE ey (OPUEUANOD €O wosasd voyeluewn0G (£Sd}
“wejdwoed
LNG) 0q G} JGPUEILILIDY B4} PUE Joisanbal ay} Joj JSPIO U JUARIOLI JOM BU) JO BUBTS BY) Y| JOSIMIEANS BY| BJER BY) O SINOY T/ GILIIM JN330 1SN
apy 0 S _w___.En_hm p 8 - ay) pue |onbal USUBRB oY) 51 SaueydiIo J0) BUSILE @Y | SION WIa) PNE Sy} IN0 §y pue jsenbal uoisuaye Bl 10 yool ‘wodey o g m=_.=w_wwm__.m_uqn__o._._. . aupjo mem_m"_%m% teehnt-se2
DISUBEXT WD) 8N|E BY) W0J) 8qWNY 353 YL di YOO| PUB 18QIINU BSED Aq POS |2 AL(dSIp 0) ,SIUBPIJU) IND JUSS PUE SOIUS MBU Iy :WESBNI d Hey
Ui, 4o} ) AejdsI() BY) UG MU UMOP YIND PUE LIEE | SRR, UG YD PUE SINIHOYS, JBPUN "MaABI BY) 0P O] 01gE] 0) OB ual] ‘IO | 19487 Ao motnay
it i - Al m oAl it et it L == s ey
B ik == o il Eib e iy Lt L e v L et e e e S il

poulejdxg pJesaioos uoisuaixg JnoH g/




%001 1202 Bny JUBPIIU) O SINOY 2} UMM Mmeise) Baio) AlosiAizdns ojejdios (£5d)

001 1zoz Gny 1senba) uoisuejxe ue Guiaoidde 1epuelsuony e jo wesesd uoneawndog (£54)
%001 LZoZ By suljpEep oy Z/ 8l jo ucisuaixe ue Guysenbes wesesd voneewinaod {€5d}
R T R e e (w000 S e e o e e T U S e o o3 el |
ov £ 1202 Bny .8ICA5 ||EIGAO UI PAPNPY) 10N, Aep € 10) oiey | g voisiaedng (£02d)
oL 001 %00l LZoz Gny weesbiies ey) Aq pajejdiad Jeyjo Jod smane) oepia oM (5ZZ2d)
%001t %001 1202 6ny ugyaedsu wawdinbl gya0 (522d)
%001 %001 1z0z by 18i5{olt BHS-YEEM U0 PBIED S| MO (ZEd)

%001 .00t Lz0g Bny vonunuie peacsdde Aousbe Gindies jo uoioedsu) (g1 d) m.u

%00l %001 Lzoz Gy suuean) passdde Asuafie Buiiies jo uonoadsu) (gLd)

%00t %001 1zoZ Bny Aotjod g4y sepun suepiow Guprooes Aojepue (vzZzd)

%00L %001 120Z By Yys juenbesqns Jo pua ey) Ag pepeojdny oepA (0cZd)

kd

i I —— S S S —

aouepep | snojaald woy ebuBy)  8J005 SNOMBI|  AI00g jueLng | ejeq uonoedsuj ise |

9,66 Mo|aqg sa109os jybiybiy sease snao4
ejeq 120z AInr 10} 120z IsnBny Ljuop mairey

Alewwnsg uonoadsu] yayj ony



uojsusxa ue
%001 PazZUOoY)NE JBPUBLLIOYD) B SSS{UN JUBPIW O SInoYy
Z4 Uiypm maiaal 2ai0) Aosiuadns eajdwod (£5d)

o 1senbal uoisus)xa ue Buinordde
00l JAPUBLIWOY B JO Juasaid uoneuawinsog (64}

suljpeap JNoy 2/ 8} JO UoISUBIXe
%001 ue Bupsanbal Juasaid uopeawnaog (5d)

%001 uoisuaixy JNoH 2L =

81005 ||EI2A0 L) papnjau

£ 10N, Aep eJoj oney -8 uoisadng (£0Zd)
%001 P jueablas ay)
q pajejdwos 1eayjo Jed smalnel capia om] {SZZd)

%001 uoypadsul wewdinb3 QuE0 (522d)
%001 J@)sioy SpIS-HEDM LU0 P SI MDT (2Ed)

%001 uoisiniedng =

uoniuNWWe

%001 paacudde Aousbe BuiAued jo uonoadsu (BLd) |+
suueall
%001 panoidde Asuabe Buiueo jo uopoadsu) (gLd}

%001 suuealld =

Aoijod

%00} adV 3pun sjuapiaw Buipioaa:r Aojepuel (FZzZd)
%00L yys
juanbasqns jo pua ay) Aq papeojdn oapIA (DEZd)

%001 ayao0 -

%P8 s
%¥6-G8 peoidn 03 Apapend {Led)

%001-G6 MO3 *

Bleq 1202 AINF 10} LZ0Z 1SNBNY (YIUOI Malnsy

pJesslodg wes | Yoyl ony




Uojsua)x3 NOH ;

Jojsuay I

0€ 4 LZozZ Bny ,8I028 ||BJSAO Ul papn|oul JoN, ABp B 10} olley |:g usisiuadng (202
%001 %001 120z By weabias sy Aq paiejdwoa 15010 Jad smalaal 0apia om] (G622
%001 %001 1z0g Bny uoiadsul juswdink3 QuaO (S22
%001 %001 . LZog Bny la)s|oy apIS-§E8M UO PBLUED S MO3 (ZE

e
HEIA]

i
| W

%001 %001 120z Bny uoiunwie pasasdde Aouabe BuiAues jo uondadsul (g1

%00} %001 120z Bny suneany paaoidde Aouabe GuAued jo uonoadsu| (g1

%001 %001 120z Bny Aonod gdy sapun sapiou Buipiooal uojepuep (22

g0 %c6 %001 1202 Bny Wiys uanbasgns Jo pua ay) Aq papeoidn ospIn (082

7ag
%8

O
-’

9,G6 Mmojaq sa1o09s ybiy!
"Bjep L.z0z Alnr 1o} L2og 1snbny

Arewwng uonoads



LE0Z g

%00t

%00
%001

%001

%001

%001

%001

%001

%001

%001

%¥8 =
%¥v6-58

%001-56

UoISualxX:

84005 ||
10N, ABPp B 10§ Ol)BY |.'g UDI

Aq paja)dwoo 18010 1ad SmaInss OF
uonoadsuw Juswdinb:
JBIS(0Y DPIS-HESM LO PBLUIE

uo

pazuoyine Jayjo uo Ayenb Ajr
uvodeam Anp Arewud uo Apjenb A)r

paaaidde Aouabe Guiiues jo L

paasudde Axuabe GuiAues jo L

ady Japun sjuapiou Buipsooas A

wanbasqgns jo pua ay) Aq papeo|d

peaidn pa

elep Loz AInr 1o} LZog 1snbny

pJesaloog Wex



LOjSUSIXT dﬂ«.q_.-_.q

i dniog Lt ELLS: o

EEEEE’] £ 19999°'% 120z Bny L1095 [[eJBA0 Ul PapN[aUI JON, AEp B 10} OneyY |:g uoisimadng {10z
%001 %001 120z Bny jueabias ay) Ag pejajdwod Jado Jod SMBINGI 0BpIA o_s. 1 {522
%001 %001 120z Bny vonoadsul wewdinba A0 (522
%00} %001 120g Bny J3)s|0y Bpis-yEaMm UD peuled st DT (Z€

%001l 8,001 1gaz Bny uonunwiwe pasoidde Aouabe BurAuea jo uonaadsu| (g

%000 120z Bny suuealy pasoidde Aouabe Gurdued jo uonzadsuy) (gL

%00! %001 120z Bny Aoljod gdy Japun siuapiaw Buipiooas Loepuely (vez

%01 %06 %001 tzoz By Wius uanbasgns jo pua ay) Aq papeaidn ospia (0€2

v ! | ~ o NN
Wbm..\ i _w..?.u:..rau.r

%0

aid woy abuey | 2J095 SNOjABId | ©I100S juBunD|  eleq uopoadsu) ise |

9,G6 Mo|aq saloos Jybiy!
eleq Lzoz AInr 10} 1202 Isnbny

Arewwng uonoads



%v8 5
%Vv6-G8

%001-56

%001

%001
%00E

%001

%001
%004

%001

%00L

%001

%001

202

%001

%00l
%00t

%001

%001
%001

%001

%00}

%001

%001

%001
%001

%001

%00t
%00t

%001

%001

%001

UOISUS)X=

81005 e
JON. Aep B J0j Oney L:g uoi

Aq pajajdwod 1aayjo Jad smainal 0:
uonoadsun juswdinb:
1315|104 SPIS-YESM UO paLLE

uo

paacadde Aouabe BuiAuea

suuealy pascidde Asuabe Buidueo

dy Japun spspioul Buipiosas At

juanbasqns jo pua ay Aq papeo)d

peojdn am

ejleq 120z AInr Joj 1Lg0z Isnbny

pJesaioos wes



uoisUeIXg INOH ;

0z o 02 Lzoz 6ny +@I008 ||EISA0 Ul PSPNJIUI JON, AEp € 10} oiey 4.g uoisimadng (202
%EE %49 %001 120z Bny weabias ay) Aq pale|dwoo Jeauo sod smairal 0apia O (S22
%00t %001 120z bny & e ey

%001 %001 Lzoz Bny . : Ja)s|0y BpIS-yESM UO PaLIED S| MO (Z€

%00} %001 LZ0Z Bny uonunwwe pasosdde Aouabe BuAued Jo uoyoadsul (g1
%001 %004 LZog By suueauy paanidde Aouabe BuiAuea jo uoyoadsuy {g)
%001

%001 %001 120z Bny Aaijod adv Japun suapiow Guipiosal fuoiepue (P22
%001 %001 LZ0z Bny uys uanbasyns jo pua ay) Aq papeoidn oapia (0E2

Lzoe inr peojdn AnD3 Apapenp (€

%0

Jen | snoiaaid Loy aBuey) | 01005 SNoMalg | | BI0oS Jusung | sjeq Uonoedsu)isen |

%66 Mojaq saloas Jybiy!
eleq LZ0z Anr 104 LZog Isnbny

Alewuwing Uuonok



L202 8

%001

%004
700§

%001

%001
%00}

%001

%00¢

%004

%001

%P =
%¥6-G8

%001-58

UoISUa)C:

81035 e
10N, ABP B 10} ONEY |18 UoHK

Aqg pajajdwod 1921))o Jad smainal 0
uonaadsui juswidinb:
13)S|0Y 9p|S-}ESM UD P3LLE

uo

panardde Aouabe Builuea

suuealy pasqdde Asuabe Builves

ady Japun sjuapioul Buipiosas Ak

yuanbasqns Jo pua ay; Aq papeoyd

peojdn p

eleq 120z AInr 104 LZ0gZ 1snbny

piesalioog L



L OISO T .4qu

4.....“1 a-“lv[r e

5L gy 09 1zoz By L8035 ||EI9AC U PEpNjaUl JoN, AEP E 10} oy |:g uoisiaedng (£0Z
%001 o001 rzoz bny eabiss ay) Aq pajejdwoa Jeoyo Jad smalaal oapin om| (S22
%001 %001 1z0z bny uanzedsu juswdinb3 gy¥aO (522
%001 %001 Lzog Gny | 18]S|0Y BPIS-YESM UO pBLtED S| MO (2E

uorsadr

LRra el

%001 %001 Lz0Z Bny uopunwwe paacsdde Louabe Buiiues Jo uonpadsul (g1

%001 %001 Lzoz Bny suuealy pasosdde Aouabe BuiAued jo uoisadsul (g1

%001 2001 120z bny Aoyod adv Japun sjuapiou) buipiodas Aiciepuep (P22

%l %26 %00} Lzog bny Wiys wanbasqns jo pua ay) Aq papeodr; vapiA (€2

_
_
_
1

8100g JUaLIND ajeq uonsadsu) jse |

SNOARI o3 8BUBYD | 8i09S SNOIABI |

%G6 Mmojaq sa109s Jybiy!
eleq 120z AInr 10§ LZ0g Isnbny

Alewwng uonoads



uolsuanN N0

UUTaLIeiN o AF 1)

L2oz Bny ,BJ03S [|2J9A0 Ul papnjoul JON, Aep e Jo} oljey (g uoisiuedng (202
Lzoz Bny weabias ay) Ag pale|dwa 102110 Jod smenal oapm om] (5z2
1202 bny uofaadsun juewdinby gygo (522
1zoz bny 181S{0Y Bp|s-yEam UO PAILED 51 DT (ZE

1Zoz bny uopunwie paacidde Aouabe BuiAued jo uoyoadsul (g1

120z Bny suneany paacudde Aouabe BunAued jo uoyaadsul (g1

e

81095 JusLn)

snojAsl ol sBueyD | 8100 snowmald |

Lzoz Bny Agjiod ggy 1apun syuapawm Guipiooal Aojepue (F22

Lzoz Bny Hiys Jusnbasans jo pua sy Aq papeoidn oepiA (0E2

oieQ uonoadsu jseT |

2,56 Mojeq sal0as ybyyl
eleq Loz Ainr 4oy L 20g 1snbny

Alewwing uoiy:



%8 s
%6-G8
%001-G8

%00}

%001
%001

%001

%00t
%001

%001

%004

%00}

%001

%001

%001
%001

%001

%001
%001

%001

%001

%001

%001

LZ0E

%001

%00t
%004

%001

%001
%001

%001

%001

%001

%001

%001

%001
%001

%001}

%001
%001

%001

%00}

%001

%001

UoISUg)X=

81098 ||’
10N, Aep e ioj oney |.g vo:

Aq pajajdwos Jaayjo Jod smalnal oz
wonoadsul yuawdinb:
18]S|0Y BPIS-}EaM UD paLlE

uo

paacsdde Asuabe BuiAues

suvuealy paacsdde Asuabe Builues

Qady Jepun sjuspioul buipioass Ax

juanbasqns jo pua ayy Aq papeojd

ejeq 1Lzoz AInf 20} L20g 1snbny

p1E22109S W



uofsuep

Z ov i 12og by 81095 |[EIBAD L1 papnjaui jop. ABp B Joj oney |:g uoisiaedng (102
HEE- %001 %19 1202 Bny westuss ay) Aq paje)dwoo 1ao)yo Jad smalae) 0BpIA OM] (GEZ
%001 %00t 120z Bny uonaEdsw uswdinb3 gy8o (522

%00} %001 1Z0z Bny 19|S{0Y BpIS-}EaM UD palued st (a3 (Ze

%00L %001 Lzoz by uopunwwe pascudde Louabe GulAures jo uoydedsyl (gL
%001 %001 Lzog By suuealy pascudde Aouabe BuAues jo uoysadsu) (gL
%001
%001 %00k 1zoz Bny Aai10d g4y 4apun syuapiow Sujpiooal Auoiepuel ($ZZ
EL %004 %ZH 120z Bny yiys yenbasqns jo pua ay} Aq papeoidry oapiA (0£2

%46

1202 udy peojdn AA03 Apsuenpd (2

SNOIAG.d WOy abUey) | 8100G SNOMNeS] | 21005 jusund | eje(] Uoyoadsuj jse

9,G6 Mmojaq sato03as Jybiy!
eyeq 120z AInr 104 120z 1snbny

Alewwng uonos



WMET IO
—-lrc T.»r&.rn fL....rf.: ._.

b 0¢ 0¢ 120z Bny .BJOJS ||2I8A0 Ul papnioUl JoN, AEp B 10} oney |:g uoisiaadng (202
%001 %001 Lzoz Bny yeabiias sy Aq pajajdwos 18210 Jad smainel oepia om] (522
%001 %00t 120z bny uofedsu uawdinb3 gygo (522
%001 %001 12og Bny 15]S|0Y SPIS-YEEM UO PBLLED §1 PAOT (ZE

%001 %001 120Z Bny vonununue pasosdde Asuabe Buduses jo uondadsul (g1

%001 %00L 120z Bny suueaJy pascudde Aauabe BurAues jo uoyazadsu| (gL

%001 w00k Lzog Bny Aojod Qdy Jepun sjuapioul Buipioss) Loepuey (vze

- %001 WHEE LZoz By yis wanbasqns Jo pua awy Aq papeojdn ospia (GEZ

120Z judy peojdn A0 3 ApepenDd (2

Snoja14 Woy abueyd 91098 SNoMaid 81005 Juauny | ejeq uooadsuj jse] |

9,66 Mojaq saloas byl
eleq 120¢ AInr 104 120z isnbny

Alewwng uofoads



%l9

%001
%001

%68

%001

%001

%001

00t

%l

%16

%8s
%r6-58

%001-G6

%001

%001
%001

%001

%001

%00}

%001

%001

%001

%001

jsanbsal uoisuay
JBPUBLIWCY) B JO Juasaud uone)

auljpeap Jnoy g/
ue Gupsanbai yuasaid uope)

uoIsuapPG:

LE4005 ||e

10N. ABp B JOj OllEY |.g UOHK

%001 Aq pe1a(dwon seauo 1ad SMawa) ot
%001 uonosadsw swdinb:
%001 18)5|0Y BPIS-}ESM UO PaLLE

%001 uo

pazuoyine Jayjo uo Ajjenb Ajr
uodeam Anp Aewud uo Aenb Ar

%001 paacidde Azuabe Builued jo L

%00t paaacidde Aouabe BuiAued jo L

%001

%001 QdV Japun siuapiau) Buipiodas Ax

%GL wanbasqgns jo pua ay) Aq papeo|d

%88

peojdn a4

eleq 120z AN 104 120z snbny

pledalodgS we



Performance Metrics Unit (PMU)
Compliance and Oversight Division
apdmetrics@cabq.gov

AMENDED INSPECTIONS REPORT

August 31st, 2021

REPORT DATA REVIEW MONTH PREPARED BY

August 2021 Monthly Inspections Report July 2021 Cara Garcia

NUMBER OF AMENDED REPORTS TO DATE

8

OVERVIEW OF AMENDMENTS APPROVED

SCORECARD | CASA PARAGRAPHS DOCUMENTATION | AMENDMENTS
INSPECTED

Supervision (P225) Two video reviews  Line-ups, SWAT Team 1: 1 row of data changed {RowlD
per officer compteted by Inspection forms,  Linelnspect3668). After reviewing the evidence provided,
the sergeant and Evidence.com the supervisor reviewed 2 videos per officer and is found
compliant.

FH Team 5: 1 row of data changed {(RowlD
Linelnspect3747). After reviewing the evidence provided,
the supervisor reviewed 2 videos per officer and is found

compliant.
OBRD {P224) Mandatory CADs and NW Team 1: 2 rows of data changed (RowiD OBRD4927 and
recording incident under Evidence.com OBRDMand1524). After re-inspection of the evidence
APD policy provided, officer recorded and attempted to upload but per

Audit Trail, device restarted multiple times after a device
error. Officer is found compliant.

OVERVIEW OF AMENDMENTS DENIED

SCORECARD | CASA PARAGRAPHS DOCUMENTATION | AMENDMENTS
INSPECTED

0OBRD {P230} Video Uploaded by  Line-ups and NW Team 11: O rows of data changed. After review of SOP
end of subsequent shift Evidence.com 2-8-4(F), any video created during a shift shall be uploaded
by end of the next shift. Officer remains non-compliant.
Supervision (P18) agency approved Line-Ups and VA Team 9: O rows of data changed. After re-inspection,
firearms/ammunition Inspection forms acting supervisor did not inspect firearm(s) by end of

month when officer returned from vacation.
PEER REVIEW UPDATES

No changes were made to PMU's peer review process. A sample of inspection data is inspected twice for quality assurance.

Questions/Camments? Contact our unit at apdmetrics@cabq.gov regarding this report. We can provide an in-person detailed briefing upon request,



METHODOLOGY UPDATE

No changes were made to PMU’'s methodologies. If you have guestions please contact us at apdmetrics@caba.gov.

Page 2
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8.
9.

September 2021 Executive Director's Report

We requested 24 writing samples from Investigatar applicants and receives 12
responses. Of those 12 responses 8 earned an interview. Of the 8 interviewed 4 have
been identified as possible candidates for hire. All 4 are currently undergoing
background checks.

The Community Engagement Specialist has 42 applicants. | await the list of qualified

candidates from HR

The final FY/22 budget is available at: https://www.cabg.gov/dfa/budget

Last night City Council approved the July-December 2020 Semi-annual report.
Yesterday | forwarded APD’s response to your Shot Spotter policy recommendations.
You received acceptance of your training form and acceptance of 8 hours total for your
every 6-month ride-along requirements from the Monitor

All CASA related training materials will be moving to the City Employment Training
Center. More details to follow.

On August 23" | sent your request for Level 3 force case files to Lt. Smith

The CPOA responded to 3 OIS shooting scenes in August.

10. Reminder the November meeting will be November 4'" because of the holiday

11. Your suggestions from the August meeting have been incorporated into the Findings

form.



CPOA Board — Qutreach Subcommittee Report

The Outreach committee met via Zoom on August 24, 2021.

1.

Kelly Mensah provided an update on the following topics:

- CPCs continue to discuss going back to limited in person events.

- Marketing efforts are ramping up.

- An interview was conducted with GovTV.

- Coffee with a Cop events are resuming.

- Committees are picking up and meetings with some of the amici have taken place.

Semi-annual report presentation to City Council will occur on 9/8/2021
There have been 42 applications received for the Community Engagement position.

There was some discussion at the Outreach meeting about taking the opportunity to compile
all the Ordinance revisions that have been discussed over the last couple of years and start the
process of refining that list into more cohesive talking points that can be used by Board
members in future meetings with City Council. Chair Olivas reached out to Vice-Chair
Galloway on 8/25 about the same process so this seems to be the right time to begin this work.
Outreach efforts with City Council will hold for now to allow for the completion of this process
as well as campaigns/elections of City Council members.

Member Nixon alerted Chair Olivas and Vice Chair Galloway that he has been approached by
Ellen Coplen with West Side Democrats to participate as a panelist at a Community Policing
forum.

Director Harness forwarded an email to the Board from Associate Monitor Giaquinto relaying
the Monitor’s approval of the recommended NACOLE/Training reporting form and the
standard of a minimuwm of 8 hours of “Ride Along” time to satisfy the requirement of 2 ride
alongs/6 months requirement set forth in the CASA.

The next meeting of the Qutreach Subcommittee will be held via Zoom on September 28th, 2021 at
3:00 PM.



The Policy and Procedure Review Subcommittee met September 2, 2021. Members present were Tara
Armijo-Prewitt, Richard Johnson, Patricia French, and Chair William Kass.

Policies presented at P&P Unit in August 2021
11 Aug 2021  APD Policy Review Unit P&P

SOP 1-26 Special Victims Section Lt. Juan Cabrera
SOP 2-39 Field Services Bureau Response to Incidents and Sgt. Xavier Chacon
Events
SOP 2-45 Pursuit by Motor Vehicle Commander Johnny Yara
SOP 2-82 Restraints and Transportation of Individuals Gregory Mondragon
SOP 2-92 Crimes Against Children Investigations Lt. Juan Cabrera
SOP 3-14 Supervision Lt. Randall Crawford
S0P 3-51 Department Orders Policy and Procedure Unit
SOP 4-10 Monthly Reports Lt. Randall Crawford

SOP 2-39 FSB response to incidents and events - Policy ends when Emergency Response Team responds
to scene. Canine units are not used for crowd control or brought to scene. Experience indicates that
canines get too excited at crowd events.

SOP 2-45 Pursuit by Motor Vehicle — The review of this SOP would benefit from applying available risk
management data that includes number of pursuits, trends, lawsuit costs, crashes.

SOP 3-14 Supervision - The purpaose of this policy is to ensure supervisors oversee their subordinates
and take proper action when they need to guide, train, and mentor or start the disciplinary process
when applicable. The success or failure of the Albuquerque Police Department (Department) is
determined by the performance of police officers and its personnel, whose leve! of efficiency is, in turn,
largely determined by the caliber of their supervisors. Supervision gives direction to the police tasks and
channels the energies of a law enforcement agency into an organized effort. Proper supervision is
essential to maintain a professional level of competence in faw enforcement operations.

Policies presented at P&P Unit meeting 25 August 2021

25 Aug 2021 APD Policy Review Unit

SOP 1-16 Auto Theft Unit Lt. Aaron Jones

(Formerly 5-11) Not present

SOP 1-19 Shield Unit Sgt. Andrew Wickline

SOP 1-39 DWI Unit Sgt. Christopher Rody

(Formerly 6-4)

SOP 1-62 Internal Affairs Professional Standards Division Commander Cottrell
Re-scheduled

SOP 2-4 Use of Respirators Frank Galanis

SOP 2-79 Law Enforcement Assisted Diversion (LEAD) Sgt. Charles Crook
Program

SOP 2-85 Certificate for Evaluation Lt. Matthew Dietzel

SOP 3-32 Employee Work Plan/Performance Evaluations Lt. leffrey Barnard

20210902 September PnP report.docx |1 03-Sep-21



SOP 1-19 Shield Unit - This unit prepares cases for prosecution by the Bernalillo County District Attorney
office. There are approximately 12 APD employed civilian specialists who organize evidence. They
receive one month of OJT to become familiar with APD databases and software for case preparation.

SOP 2-79 LEAD program — There has been increased use of this program to divert individuals into City
sponsored programs outside the criminal justice system. A question raised by Ali Abbasi was “Why not
training for use of discretion?” since this program depends on officer discretion to make the final
selection of candidates after other criteria are fulfilled.

SOP 3-32 Performance Evaluations — This CASA policy now requires supervision must be evaluated on
use-of-force investigations.

Policies reviewed at APD Policies and Procedures Review Board (PPRB) 18 August 2021

Sop Title Presenter Advanced?
1-86 Report Review Unit Kathy Roybal-Nunez Advanced
To be deleted
1-90 Investigative Services Division D/Commander Jason Advanced
Janopoulos
2-59 Extreme Risk Firearm Protection Order Commander Matthew Dietzel | Advanced
2-108  Electronic Communications Privacy Act  Sgt. Brandon Wesenberg Advanced
Procedures
3-11 Command Staff Respansibilities Commander Greg Weber Advanced
3-30 Line Inspection Process Lt. Randall Crawford postponed
3-31 Physical Fitness Assessment JD Maes Advanced

SOP 3-11 Command Staff responsibilities — The presenter recognized that ongoing situations where
multiple APD units and resources respond need a clear understanding of who is the incident
commander. This is especially important in potential serious use-of-force situations where lack of
planning and supervision an result in serious injury or death to both officers and individuals.

SOP 2-59 Extreme Risk Firearm Protection Order — Policy owners have met with state lawmakers to find
out the intent of policy according to recently passed legislation. Exercising this policy to make 1-2
firearm seizures per year is consistent with the law makers intent. This fills a very small gap in the ability
to seize guns from people known to be dangerous.
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Policies advanced for 30 day recommendations.

1Sep 2021 | Recommendations due Saturday October 2, 2021 Recommendation

1-57 Identification Disposition Unit No Recommendation

2-5 Department Vehicles Training Issue?

2-84 Body Cavity and Strip Searches No Recommendation

2-97 Harm Reduction Act Methadone Distribution Centers No Recommendation
_ (to be archived) |

2-112 Violence intervention Program Call-In {Gun Viclence Program effectiveness?
| Demonstration Enforcement Action)

3-15 | Sworn Personnel Positions and Seniority No Recommendation

3-16 Seniority (to be archived) No Recommendation

3-52 Policy Development Process Recommendations in

progress

The above policies were advanced to the 30-day recommendation period described in SOP 3-52. The
PnP recommends the policies indicated in the above table be given a “No Recommendation” form
notice to be sent by Ali Abbasi to the APD Policy Review Unit.

SOP 2-5 Department Vehicles — There was much discussion about using the Mobile Dispatch Unit while
driving. The policy language was changed to allow this equipment to be used with caution since itis
already common practice in the field. However, there have been accidents associated with distracted
driving resulting in significant damages and injuries. The question was raised regarding training to
prevent distracted driving. Apparently, maost driving training is conducted on the job with field training
officers. It was suggested at the review meeting that field driving data, such as Crash Review Board data
be fed back to the Academy to improve or increase the current training.

SOP 2-112 Violence Intervention program
2-112-1  Purpose

The purpose of this palicy Is to establish the procedures for conducting a Call-in. The
parinership will focus attention on an entire group or gang when any group of gang member
involved in violent crimes.

2-112-2 Policy

ltis the policy of the Albuquerque Police Depariment (Department) lo seek out and directly
communicate with groups and gangs through a parinership of law enforcement, social service
providers, and community stakeholders. Whether the forum is in a group meeting setting or
an individualized Violence Intervention Program Custom Notification-style setting, the

parinership delivers a unified message against violent crimes, explaining that any further acts
of violent crime will initiate attention and strict enforcement to the entire group or gang, whiie

articulating community expectations for a safe community, and offering social services as an
altemative to violent crimes.

Presentation of this policy followed a recent TV interview with Chief Medina shown in the link below.

During this interview, the Chief mentioned that APD was relying on the violence intervention program
described in this SOP to reduce violent crime in Albuquerque.
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Q&A: APD Chief Medina addresses violent crime in Albuguerque | KOB 4

There has been significant increase in the use of this program in the last year but its effectiveness is not
known. The question was raised at the review meeting which of the homicides that occurred in the last
two years in Albugquerque could have been prevented by this program.

Use-of-Force Policies/Recommendations/Discussion

The PnP is collecting comments to create recommendations for these policies. Ali Abbasi reported on
his concern that language used to inform individuals that force will be used against them is not
understood by individuals in crisis to be deadly force. He suggests that more explicit warnings be given.
He will submit his comments to the PnP. Commander Richard Evans, IAFD, was in attendance at the
meeting, listened and contributed to the discussion. The PPRB review of these policies has been
delayed while he continues to gather recommendations made at the POB special meeting on August 24.
It is recommended to the Board to review the Camden County, New Jersey use-of-force policy when
considering any recommended changes to the APD policies. This policy was cited by Peter Simonson
during his presentation at the POB special meeting.

SOP 3-52 Policy Development Process — Discussion/Recommendations

This policy has been in the revision process for at least a year. The recent review indicates that
significant policy improvements were made thanks to the work of the APD Policy Review Unit. They
have also incorporated suggestions made by the PnP. Most notable of the changes:

The policy development process is laid out step by step for clarity.

Public/Stakeholder/CPOA/APD commentary periods have been increased to 45 days allowing for a more
thorough review.

The PRU will aid the policy owner in analyzing applicable data before the first review presentation-
altowing for trend data and other efficiency measures to be incorporated into the review. This will occur
before the first P&P Unit presentation — 3-52-5 A Step 1:

. VeV Ll 1wt e UL UGN HRTHROHIUL LT | WIRCY A ITHR WU L.
designee and, Isgopﬂcable Ihe Policy Consultant;

Iv [Tapplicane. asski ine FPoiicy Ownet or iheir designee with frend apalysts 1o
igentity patiems as opportunkies for impravement. The Policy Qwner of their
tlesignee may revise their pollcy draft based on the identined patlems 10 aim.
{o improve oidcomeas for diistons, sections, units, of programs;

v. | applicable, ensure the provisions in a publisheq Speciat Onger that
ameanned or A to the SOP are incamarated intn the nnbicy draft

d The Policy Owner or thelr designee shall present the policy araft. Durng their
presentation, the Policy Owner or their designee wil
I. Explain the purpose of the SOP;
I Generally describe the revisions,
iii. [applicable, Erietly review the mslons thatWfera mace IG the policy diaft.
toowing identification of pattems through trend analysés, and
v Answer quesﬂons from attendees reganding the policy draft.
e. The SOP Lialson shail,

P Darard cwnaline atioced s

We are looking for to the approval of these changes and the PnP will write a recommendation letter for
Board approval that supports these changes.
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SOP 3-41 Changes to have substations review minor complaints —Patricia French
Member French will coordinate with Director Harness to determine the necessary steps to change the

CPQA citizen complaint investigation process to allow APD Area Commands to investigate minor
complaints.

Update on Canine Use Data — Patricia French
Ali Abbasi has contacted the appropriate personnel at APD to obtain canine use and liability information.

Surveillance Technologies Update — Tara Armijo-Prewitt

A brief review of surveillance technologies (Star Chase, Shotspotter, License Plate Reader, Cell site
simulators) with focus on the license plate reader program that the city has created with the business
community. Concerns were expressed around the effectiveness of the programs, how the data is stored
and used, who owns the data and other public transparency issues. A KOB 4 video interview was
presented which directly asks these questions about the Shotspotter program.

4 Investigates: Is Albuguerque’s gunshot detection technology working? | KOB 4
Next meeting October 7, 2021, at 4:30 p.m.
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20210902 Policies with no recommendation.docx

Policies with no recommendation

1-57
2-84
2.97

3-15
3-16

Identification Disposition Unit

Body Cavity and Strip Searches

Harm Reduction Act Methadone Distribution Centers
(to be archived)

Sworn Personnel Positions and Seniority

Seniority (to be archived)

Rgcommendatio_g_

No Recommendation
No Recommendation
No Recommendation

No Recommendation
No Recommendation
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