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TO BE PLACED IN PATIENT'S HOME OR FACILITY CHART

qp ambercare  ussvics

THIS PATIENT IS ON AMBERCARE HOSPICE
DO NOT CALL 911

*UNLESS PATIENT IS “FULL CODE” STATUS*

CALL AMBERCARE -
505-244-0046

Please contact Ambercaré PRIOR\to arranging any change(s) In care:
Examples:

» Emergency Room Visits -
s Ambulance Transport
= New Treatments and Therapies

*Failure to notify hospice of changes in care could result in
patient liability for billing.*

Please contact and inform Ambercare Hospice immediately
regarding any significant changes in condition, status or death -

24 hours a day, 7 days a week
(over )

Patient Name:

Hospice RN:
Attending Physician: _._Qlﬂ?/éz Tﬁ?mf//o :’V)D

In the event that you cannot reach Ambercare staff at the direct number
provided above, please call the answering service at (575) 523-3820 or
the back-up after-hours number (505) 710-8826.
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SOP219  Effactive: 11/28/17 Review Due: 14/29/118 Replaces: 11/01/16

(9

A community-based program that includes members of the Department's crisis

—— =

Crisis Intervention Team(ClT) Program

intervention_ section +(including crisis intervention unit clinicians) and Department
personnel who are not clinicians but who are trained in handling and de-escalating
interactions between law enforcement and members of the public affected by
behavioral health disorders or behavioral health crises.

.....

Crisis |ntervention Clinicians are qualified mental health professionals who provide
evaluations, general psychological assessments, crisis intervention,
dangerousness assessments, safety planning, and referrals for individuals in the
community living with behavioral health disorders who come into contact with the
Department.

Crisis Outreach and Support Team (COAST)

Civilian employees supervised by a Department Sergeant. COAST enhances the
CIT program by providing crisis intervention, access to mental health services, and
education in response to police referrals. COAST is assigned to the Criminal
Investigations Bureau (CIB)/Crisis Intervention Section.

De-escalate

An officer's actions to attempt to calm a situation or to prevent a situation from
escalating into a physical confrontation or injury, by using verbal and non-verbal
techniques, including active listening skills, tone of voice, announcement of actions,
body posture, personal space, eye contact, and empathy and compassion to
promote officer and individual safety.

Disengagement

An officer's decision, to discontinue contact after attempts to engage with an
individual in behavioral health crisis.

Enhanced Crisis Intervention Team (ECIT)

Specially-trained Field Services Bureau officers who function within their patrol
teams as specialists to handle calls involving individuals affected by a behavioral
health disorder or experiencing a behavioral heaith crisis.

Mobile Crisis Teams (MCT) and ECIT officers are selected for special mental health
crisis intervention training with demonstrated skills and abilities in crisis de-
escalation.
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SOP 2-19 Effective: 11/29/17 Review Due: 11/29/18 Replaces: 11/01/16

C.

2-19-5

B.

c. Current training requirements for department personnel are described below.
Ref (2-19-12)

Sustaining elements are activities directed at program growth and response for the
needs of the community. They include:

1. Evaluation and research by CIS members in current practices and approaches
to behavioral health disorders and behavioral health crises:

2. In-service training for CITOs and Emergency Communications Center employees
at least every two years;

3. Advanced in-service training for ECITs at least every two years, and;

4. Recognition and honors for officers who excel and/or have positive ocutcomes in
interactions with individuals exhibiting behavioral health disorder or crisis.

Recognizing Behavioral Health Disorders

When responding to an incident, officers should consider whether the person may

be in behavioral health crisis. ;

nly a trained mental health professional can diagnose behavioral health issues,
mental disorders, or iilness. Officers and Emergency Communications Genter
employees do not diagnose an individual's mental health condition. However, they
apply their training to recognize behaviors and conduct that indicate the personmay
Be affected by a befiavioral healtR disorder or 78 in behavioral fiealth érisis and to

—@apt police TésSponses accordingly.

C.

e

Officers and Emergency Communications Center employees should consider that
someone may be in behavioral health crisis due to behavioral disorders or distress,
impairment from alcohol or psychoactive drugs, or may have a hearing impairment,
deafness, dementia, autism, or physical injury and tailor their response accordingly.

. A telecommunication employee will apply his/her training and experience to identify
. calls that indicates the subject may be affected by a behavioral health disorder or a

behavioral health crisis, and if so, will dispatch an ECIT officer or MCT, when
appropriate and available.

If Emergency Communications Center employees receive a call indicating the
person may be in a behavioral health crisis, Emergency Communications Center
employees will (when available) determine whether it would be beneficial to transfer
the call to the New Mexico Crisis and Access Line. If so, Communications will call 1-
(855)-NMCRISIS (622-7474) and collaborate with the Crisis Line personnel to help
respond to the call if appropriate and available.
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2-19-7 Response

A. In responding to an individual experiencing a behavioral health crisis, an officer will
attempt to de-escalate and calm the situation if feasible, until a supervisor or ECIT
or MCT arrivgs to control the scene and direct operations.™ * —
1. ECIT, MCT, or CIU will take the lead in inteﬁcﬁng  with individuals in a behavioral
~health_crisis. If a supervisof has assumed responsibility for fie scene, the
supervisor will seek input from ECIT, MCT or CIU on strategies for de-escalating,

calming and resolving the crisis, when it is safe.

——
—

| 2. The responding officer will request a backup officer whenever the individual will
be taken into custody (either for booking or for emergency mental health
evaluation). The officer should specifically request an ECIT officer or MCT as
backup, unless the officer is an ECIT officeF, — T T — —
3. Officers should take steps to calm the situation. Where possible, eliminate
emergency lights and sirens, disperse crowds, and assume a quiet non-
threatening tone and manner when approaching or conversing with the individual.
Where possible, avoid physical contact, and take time to assess the situation.
Officers should operate with the understanding that time is an ally, and there is
no need to rush or force the situation.

4. Officers should move slowly and do not excite or agitate the person. Provide
reassurance that the police are there to help and that the person will be provided
with appropriate care, assistance and resources.

5. Officers should communicate clearly and calmly. If possible, speak slowly and
use a low tone of voice. Express concern for the person's feelings, and allow the
person to share feelings without expressing judgment.

FE».\AMVhere possible, office M  gather jnformation from acquaintances or family
embers. Attempt fo find out the nature of the crisis the individual is experiencing.
Request professional_assistance, if available al? appropriate, to assist in
OFE) ce communicating with and calming the person. T T,
fS Shouldhave TalKed +o Launrie HBSPT(E SUPERVEsIr -bor ]
7. Officers should not threaten the individual with arrest or physical harm, as this
may create additional fright, stress, and potential aggression.

8. Officers should avoid topics that seem to agitate the person, and guide the

conversation away from areas that cause stress or agitation and towards topics
that seem to ease the situation.

'hnl/
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9. Officers should always be truthful. If the person senses deception, he or she may
withdraw in distrust, become hypersensitive, or retaliate in anger. If an individual
is experiencing delusions and/or hallucinations and asks the officer to validate
them, statements such as, “I am not seeing what you are seeing, but | believe
that you are seeing them,” are recommended. Validating and/or participating in
the individual's delusion or hallucination is not advised:

10. Officers should offer to connect individuals to mental health service agencies, or
provide transportation to the hospital.

| Officers will complete an original incident report where required (e.g. there are

charges filed, a CIU referral, or transport to the hospital). Regardless of whether an
incident report is required, officers will complete a CIT contact sheet for any dispatch
in which the subject’s behavior indicates a behavioral health disorder or behavioral
health crisis.

C. Non-engagement or Disengagement to Dispatched Calls for Service

1. If a supervisor determines, after consulting with ECIT or a mental health
professional, that a person exhibiting behavioral health disorder or behavioral
health crisis is not a threat to others and that further interaction with the individual
will result in an undue safety risk to the person, the public, or officers, they should
disengage. A supervisor will notify a lieutenant of this decision and will coordinate
with CIU to contact the person at a different time or under different circumstances.
A police report and/or CIT contact sheet will be generated documenting the
following elements:

Details of the call;

Reasons for disengagement;

Actions taken to deescalate the situation;
Actions taken to promote safety;
Follow-up plans and referrals made; and
Flagged address for a safety bulletin.

"o apom

2. The word “disengagement” will be placed in the incident summary line of the
report or CIT contact sheet.

3. If the subject is barricaded, the officers will follow the additional procedures set
forth in the Hostage, Suicidal/Barricaded Subject, and Tactical Threat
Assessment SOP,

'F
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Additionally; the officer:will supply sufficient remarks in the “added remarks”
to justify the change in'the status of the call.l%j e

4. Encountering and Assisting Individuals with Behavioral Health Issues on a DV Call
SOP 2-19 (Response 'to Behavioral Heaith Issues) applies to investigations and
responses in cases involving Domestic Violence or Abuse. The steps outlined below
are not intended to supersede,  the provisions of SOP 2-19, and in the event of any
inconsistency, the provisions of SOP 2-19 control. ;

a. All Officers who respond to domestic disturbance calls must familiariz
themselves with SOP 2-19: Response to Behavioral Health Issues.
b. If an officer is called to a domestic disturbance and is informed by dispatch or

discovers through investigation that the individual whose behavior, criminal or
otherwise, appears to stem from a behavior health disorfler. the Officer shall:

i. immediately call for assistance from an Enhanced Crisis Intervention
Team (eCIT) officer:

ii. if the situation is determined to be a crisis, request a Mobile Crisis Team
(MCT); ' = e | )

iii. while waiting ToF&CTT officer, MCT, or supervisor to arrive, Officers shall
de-escalate and calm the situation as much as possible: see SOP 2-19-
7, N -

iv. if a MCT is not available and the Officer believes the individual to be a
danger to themselves or others, the Officer may transport the individual
to UNMH or another available mental heaith evaluation facility. See SOP
2-19-8; NMSA 43-1-10; and

v. officers shall reasonably accommodate the disabilities of an individual
who either has a behavioral health disorder, or is perceived to have a
behavioral health disorder. , :

c. Officers shall not transport an individual whose behavior, criminal or
otherwise, appears to stem from a behavioral health disorder, to MDC or
PTC solely for the purpose of getting mental health treatment for the person.
Mental health evaluation and treatment facilities may be used for that
purpose. ; é

d. An arrest or charge is not necessary to transport the individual to UNMH or
other mental health treatment or evaluation facility if the individual who has
or appears to have a behavioral health disorder or who is experiencing a
behavioral health crisis presents a likelihood of serious harm to
himselffherself or others, including danger to himself/herself due to grave
passive neglect, and that inmediate detention is necessary to prevent such
harm (NMSA 1978 §43-1-10).
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SOP 4-7 ~ Effective: 12/27116 Revlew Due: 12/27117 Replaces: XX/OUXX

4-7-6 Procedures
A. Community Partnerships

1. Partnerships shall be both formal and informal mechanisms to establish trust with
the community, exchange information, and improve quality of life for our citizens.

2. Local businesses and nonprofit organizations can be important partners in the
Department's community policing initiatives and should be carefully selected to
encourage innovative crime reduction measures.

3. All éommuni_ty partnerships shall be tasked with solving complex issues and the
Department shall support their problem-solving efforis.

4. Information received as a result of a partnership and other data shall be recorded
daily by the officer responsible for the area in which the community partner is
located.

) Outside Referrals \/ i O ‘ q +{ J ?D\/ \/ﬁ_’,’ q_gﬁq

@ In the event the officer encounters a situation in which a referral is required, the
officer shall notify the appropriate unit or external agency for an appropriate
response. Such incidents may include but are not limited to:

a. ghildlelderly abuse o+f ICep ﬁ.g Hag
b. h ' —
c Sdovamions  DFDNOT Rojipes yp /

to ensure that the agency recéives the referral and follgw up is.conducted.
— —— —_—— — — A

C. Preliminary and Follow-up Strategies @

@S_y_gh referrals o outside units or agencies in no way lessen the officer’s oblig_a\tiy

1. Once an area of need is identified through personal observation, citizen concern,
or community partners, the PACT officers shall immediately document the
community issue.

2. The PACT Sergeant shall coordinate the assistance of field officers and PACT
officers in the implementation of the strategy.

3. The response may require an initial saturation of multiple resources until a
satisfactory outcome is achieved. Once a satisfactory outcome is achieved,
regular oversight shall be maintained to deter recurrence.

4. Aliresponses to the issue and activities conducted shall be documented and kept
in the unit's file for a minimum of 3 years.
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Letter to Mr. Parsons
August 10, 2018
. Page?2

II. FINDINGS AND CONCLUSIONS REGARDING APPLICABLE STANDARD OPERATING
PROCEDURES REGARDING OFFICER V’S CONDUCT

A) The CPOA reviewed Standard Operating General Order 1-1-4D14 regarding Officer V’s conduct,
which states:

Personnel must not act officiously, abuse their lawful authority, or permit their personal feelings,
animosities, or friendships to influence their official decisions.

Mr. Parsons described Officer V’s conduct as “high-handed” and clearly expressing officers were in

charge. Officer V treated him as if he was a criminal, guilty, and a “cold blooded axe murderer” without

justification or explanation. He deserved an explanation of his niece’s allegations so that he could

defend himself. Mr. Parsons accused both officets of overruling the Ambercare @il and Amberéare

directives. Officer V did not question any of the Ambercare staff for information. Officer V called for an
ﬂwwlmmwl" Officer V ignored a written

directive in his mother’s room that Ambercare be consulted before calling 911. Officer V coached his

“mother into going to the hospital. Officer V made false statements to the paramedics about him. Officer
V stood over him as if he were an armed gangster. When his mothér was being transported, he asked his
mother for a kiss goodbye. Officer V took it upon himself to say no, when his mother said yes. Mr.

Parsons stated if officers had contacted the Ambercare supervisor, his mother’s transport to the hospital
would have been avoided.

Officer V stated that as he spoke to Mrs. Parsons, she was not making a lot of sense so he had everyone
leave the room so she could concentrate on communicating with him. Mrs. Parsons mﬁ%ﬁ
expressing what she wanted, but she was clear in saying she wanted ouf of the HoUSe and away from_ )
“those two” before they killed her. Officer vV denied he coached MTs. Farsons into going to the hosp1ta1
M. Parsons’ sister already expressed going to the hospital was her mother’s desire. Mr. Parsons’ sister
stated that her mother did not trust her or Mr. Parsons and she only trusted Megan, Mrs. Parsons’
granddaughter. Mrs. Parsons agreed with her granddaughter who helped articulate what her grandmother
wanted. His understanding was that no one was authorized to speak for Mrs. Parsons so it 51_51 not matter
what others said, to include the medical staff present, Mrs. Parsons wanted out of the house. He called
for an ambulance to assess Mrs. Parsons. Hea _gg_eec'f the Ambercare nurse might have said she did not
think Mrs. Parsons needed the hospital, but it was not up to to the nurse, it was up to! Mrs, Parsons Ofﬁcer
v d1d not ¢ ',ns_lder talkmg to the Amhercare su sor, Laurle, because according to ev everyone Mrs.
“Parsons made her own medical decisions. @ﬁons ’ sister said her mother wanted out of the house,
away from Mr. Parsons, and did not feel safe. Officer V had not seen the Ambercare written directive
Mr. Parsons mentioned in his complaint, but it would not have changed his actions. The situation boiled
down to who had guardianship. The rescue personnel decided to transport Mrs. Parsons. Officer V did ?
not go into detail about the allegations Mr. Parsons’ niece made could not properly?
her over theerefore he was not going to interview Mr arsons about those allegati
Parsons herselfdid not make specific allegations of threats or harm. He did not treat the call as a
criminal situation or act upon Megan’s allegations. If he had treated it as a criminal call, he would have
put Mr. Parsons as a suspect on the report and interviewed him. He did not see evidence of abuse or
neglect in the home, but felt a referral to APS was appropriate for possible resource assistance. Mrs.
Parsons had expressed she did not want to be in the home, but it was likely that was where she would be
returning,. Officer V agreed he rmsspokq when he said to the paramedlcs that Mr. Parsons was not the

™

Velasguee DID ACT LPON Megans Alleg attons /




Letter to Mr. Parsons
August 10, 2018
Page 3

-caregiver, when he meant Mr. Parsons was not the guardian over his mother. He received the
information, just nof from Mr. Parsons. When Mr. Parsons asked for a goodbye kiss and Mrs. Parsons
said twice “goodbye” very firmly, Officer V took her response to be a “no™ and that she wanted to be
left alone by both of them, which is why he told Mr. Parsons “that was a no.” When Mrs. Parsons then
said yes, he did not stop Mr. Parsons.

The lapel videos showed both Mr. Parsons and his sister stated their mother made her own medical
decisions, there was no legal guardianship or power of attorney over their mother, and she could go
where she wanted. The lapel videos showed Mr. Parsons’ sister and Mr. Parsons both expressed early on
in the call that Mrs. Parsons wanted to go to the hospital/ER. Mr. Parsons agreed in the interview as well
that no one had legal authority over his mother and that the nurse from Ambercare that was there the
previous day said for his mother to decide her own destiny, The lapel video showed Officer V had
conversations with the nurse from Ambercare. The Ambercare nurse did say that she did not think Mrs.

Parsons needed the hospital, but had not assessed Mrs. Parsons’ vitals yet. The lapel video showed Mrs.
Parsons was in agreement with her granddaughifer as to what she wanted, which was transport out of the
home to a hospital. The video showed Officer V informed the paramedics Mr. Parsons was not the
caregiver. This was a mistake as Officer V explained his intended word was guardian. The video showed
Officer V told the paramedics information he learned during the call. Mr. Parsons clearly disagrees with
the veracity of the statements from his niece, but the statements were passed onto the paramedics to aid
in their understanding of why they were there. The videos showed that Mr. Parsons’ sister asked their
mother if she would give her and Mr. Parsons a goodbye kiss. Mrs. Parsons responded, “Goodbye” and
Mr. Parsons’ sister left her side without kissing her. Mr. Parsons asked if he could have a kiss goodbye
twice and Mrs. Parsons again responded, “Goodbye.” That was when Officer V said that was a no. Mrs.
Parsons then delayed in saying yes and Mr. Parsons was not prevented from approaching his mother and
giving her a kiss. The videos showed Mr. Parsons was apologetic to the officers and appreciative of the
officers at various stages of the call. Mr. Parsons did not take the opportunity to ask questions when
Officer V asked.

The CPOA finds Officer V’s conduct to be UNFOUNDED where the investigation determmed that the
alleged misconduct did not occur.

B) The CPOA reviewed Standard Operating General Order 1-13-3B3b regardiflg Officer V’s conduct,
which states:

Officers shall abide by the following principles: b. Make only those arrests, searches, and seizures
which they know or should know are lawful and do so in accordance with related departmental
procedures.

M. Parsons claimed Officer V “immediately” and “forcefully” ordered him to step out of his home. He
portrayed the encounter as being “roughed up” and “pushed outside” although agreed he was not
physically touched. He was with Officer B until Officer V returned outside and he asked Officer V to go
inside due to it being cold. Officer V reluctantly allowed him inside, but ordered him to sit on the couch.
Officer V never explained why he was detained in the cold. Mr. Parsons said Officer V stood over him
and in his face. Mr. Parsons complained it was clear to him if he moved from the sofa he would be in



Albuguerqué Code of Ordinances (D

PART 1: CIVILIAN POLICE OVERSIGHT AGENCY

§ 9-4-1-1 SHORT TITLE.

Sections 9-4-1-1 through 9-4-1-14 may be cited as the Police Oversight Ordinance.
(Ord. 2014-019)

§ 9-4-1-2 PURPOSE.

P [ ]
The purpose of §§ 9-4-1-1 through 9-4-1-14 is to; \/(0(4{-.4,,’ Velasquez t Carpeater Lied.

(A) Foster and perpetuate policing policies and practices that effectively maintain social order and which at the same time foster
rnutual trust and cooperation between police and civi]ians; W/ AS MoT Doive

('B) Ensure that the civilian police oversight body functions as independently as possible from the executive and legishtive branche:
of government of the City of Albuquerque; - -

s

(C) Provide civilians and police officers a fair and impartial system for the mvesnganons and detcrmmatlons on civilian police
complaints; \w, AS NOT DOoNE 5 -

(D) Gather and analyze data on trends and potential issues concerning police conduct and practices and the related impacts on the
community and individuals; and

(E) Provide policy guidance to the City Council, the Mayor and the Chief of Police.
«d. 2014-019)

§ 9-4-1-3 LEGISLATIVEFINDINGS.

(A) The City of Abuquerque deserves a highly professional well trained Police Department; however, an effective oversight
function has not yet evolved to the satisfaction of the community's needs.

(B) In 1996 the City Council initiated a process to independently review the City's mechanisms of police oversight since the systen
had not been independently evaluated since 1988. As a result of that process, the City Council abolished the then existing Public Safet
Advisory Board, and in lieu thereof established the current Police Oversight Commission (POC).

(C) In2013 the City Council initiated a new process aimed at evaluating potential improvements to the POC and its processes by
establishing an Ad Hoc Police Oversight Task Force (POTF). The POTF evaluated the City's current system, studied oversight
options, held three Town Hall Meetings to receive input from the public, and presented their final recommendations,

(D) On April 10, 2014, the City also received findings from the United States Department of Justice that in part conchided that the

City's external oversight system contributed to overall systemlc problems with the Police Department's use of force in encounters wit
civilians. !

(E) The Council understands that a properly conceived and functioning police oversight system is necessary to promote
accountability of the police officers and protect the rights of civilians, and finds that adopting the recommendations of the POTF will
advance these goals and will help respond to the shortcomings identified by the Department of Justice,

(F}) The Council hereby abolishes the POC and replaces it with a Civilian Police Oversight Agency as prescribed by this Article.
. 2014-019)

§ 9-4-1-4 CIVILIAN POLICE OVERSIGHT AGENCY.

There is hereby created a Civilian Police Oversight Agency (the "CPOA") as an independent agency of City Government, not part



circumstances to APD and the police officer involved. . @ w

(b) APD shall provide POB members, the Director, and CPOA staff with reasonable access to APD premises, files,
documents, reports and other materials that are reasonably necessary for the agency to perform thorough, independent investigations
of civilian complaints and reviews of serious uses of force and officer-nvolved shootings. However, any materia! protected from

“slosure by law shall remain within the custody and control of APD at all times and will be handled in accordance with the applicable
rgal restrictions,

(c} Al complaints filed by police officers will be investigated by Internal Affairs. Internat Affairs shall provide a weekly update
to the Director on all open internal investigations. The Director's investigation report and findings shall indicate whether within the past
year there were any 1A investigations or supervisor generated complaints against the officer(s) involved in the incident being
investigated or that are otherwise relevant to the subject matter of the investigation, the general nature of the prior investigations or

complaints, and whether they resulted in any discipline. Redacted personnel records inchuding those of the Internal Affairs Unit shall be
made available to the POB on demand,

(d) Information that is covered by Garrity will be treated as confidential to the extent permitted by law and may only be
reviewed by members of the POB by application in writing, and by majority vote of the POB. If the POB votes to review Garrity
material, members of the POB may only do so on APD property. The POB may not remove or make copies of such statements. If the
POB desires to discuss the specific content of statements protected by Garrity, such discussion will occur only in closed session as
permitted under the New Mexico Open Meetings Act, NMSA 1978, § 10-15-1{H)(2). The POB shall only summarize conclusions
reached after a review of a Garrity statement, but shall not disclose the statement. The POB shall maintain the confidentiality of any
Garrity material or records that are made confidential to the extent permitted by law and is subject to the same penalties as the
custodian of those records for violating confidentiality requirements. In addition to any other penalty, any POB member or other person
who violates the confidentiality provisions of this section shall be removed from the POB, and shall be subject to prosecution for a
misdemeanor subject to the penalty provisions set forth in § 1-1-99. This provision shall apply to all aspects of the POB's work.

() Mediation First. Whenever possible, and as further described in § 9-4-1-6(C)(3) of this ordinance, mediation should be the
first option for resolution of civilian police complaints. '

(fy POB Audits; Access to Files. The POB may, by majority vote, perform an annual audit, or direct that an audit be
formed, on a random sample

of up to 10% of individual civilian police complaint investigations ivolving allegations of use of force, or in exceptional circumstances,
for the purpose of promoting an enhanced measure of quality assurance in the most challenging cases the POB may, by a vote of two-
thirds (2/3) of the members of the POB, perform an audit, or direct that an audit be performed, on any individual Citizen Police

Complaint Investigation completed by the Administrative Office. For purposes of its audit function, the POB shall have full access to
investigation files and may subpoena such documents and witnesses as relevant to its audit function.

(g) Disciplinary Recommendations. The POB may, in its discretion, recommend officer discipline from the Chart of Sanctions
for investigations that result in sustained civilian police complaints; and may also recommend discipline based on any findings that result
from review of internal affairs investigations of officer involved shootings and serious uses of force. Imposition of the recommended
discipline is at the discretion of the Chief of Police, but if the Chief of Police does not follow the disciplinary recommendation of the

POB, the Chief of Police shall respond in writing, within 30 days, with the reason as to why the recommended discipline was not
imposed. P

(4 Reports to Mayor & Council. The CPOA shall submit a semi-annual written report to the Mayor and City Council
according to § 9-4-1-10 herein. The CPOA Executive Director shall provide a quarterly oral report to the City Council at a regular

special meeting, QE

(5) CPOA Policy Recommendations. The CPOA shall engage in a long-term planning process through which it identifies major
problems or trends, evaluates the efficacy of existing law enforcement practices in dealing with the same, and establishes a program of
resulting policy suggestions and studies each year. The CPOA’s policy recommendation process shall be as follows:

(a) The POB shall review and analyze policy suggestions, analysis, studies, and trend data collected or developed by the
Administrative Office, and shall by majority vote recommend polices relating to fraining, programs and procedures or other matters
‘}ting to APD. The POB's policy recommendations shall be submitted to APD and to the City Council The POB shall dedicate a
--~tjority (more than 50%) of its time to the functions described in this subsection.

(b) The Chief of Police shall respond in writing within 45 days to any such policy recommendations by the CPOA, and indicate

whether they will be followed through standard operating procedures or should be adopted as policy by the City Council, or explain any
reasons why such policy recommendations will not be followed or should not be adopted.



(e) Internal Affairs training; @

() Training provided to APD officers on use of force, including a review and familiarization with all APD policies relating to
use of force, and including policies related to APD's mternal review of force incidents;

(g) Equity and Cultural Sensitivity training;

(h) Training on the 2014 DOJ Settlement Agreement with the City of Albuquerque (or any subsequent agreements), and
Findings Letter of April 10, 2014 (or any subsequent findings letters);

() Training on this Police Oversight Ordinance;
(i) Training on state and local laws regarding public meetings and the conduct of public officials; and

(k) A briefmg that identifies and explains the curriculum of all training received or to be received by APD officers, including
any outside training not provided by the city.

(3) Reguired On-Going Training. POB members shall be provided with eight hours of annual training on any changes in law,
policy, or training in the areas outlined under subsection (2) above, as well as developments in the implementation of the 2014 DOJ
Settlement Agreement (or any subsequent agreements) until such time as the terms of the agreement are satisfied. POB members
shall also participate in at least two police ride-alongs for every six-months of service on the POB,

(4 Recommended Training. POB members are encouraged to attend conferences and workshops relating to police oversight,
such as the annual NACOLE conference at city expense depending on budget availability.

(G) Chair. The POB shall elect one of its members as the Chairperson and one as Vice-Chairperson, who shall each hold office
for one year and until their successors are elected. No officer shall be eligible to immediately succeed himself or herself in the same
office. Officers shali be elected in the month of March of each calendar year or upon vacancy of an office to fill the remaining term.

(H) Subcommittees. The POB may appoint such subcommittees as are deemed necessary or desirable for the purposes of §§ 9-4-
1-1 through 9-4-1-14, provided that, membership on such subcommittees shall be limited to POB members.

) Meetings. The POB shall conduct regularly scheduled public meetings in compliance with the New Mexico Open Meetings
Act, with a prepared agenda that is distributed in advance to the Mayor, City Council, Police Chief, and City Attorney. Each POB
meeting will begin with public comments. Only the regularly scheduled monthly meetings and special meetings held pursuant to
submission of petitions will be televised live on the appropriate government access channel. All other meetings of the POB shall be

videotaped and aired on the appropriate government access channel; however, there is no requirement for providing live television
coverage.

1. Public Comment. The POB shall allow general public comment at each of its meetings, and the POB shall also allow
comment on each of its agenda items other than Citizen Police Complaints. The complainant or complainant's authorized representative

in a Citizen Police Complaint will be provided with a minimum of five minutes to address the POB relating to the complaint and
investigation,

(Ord. 2014-019; Am. Ord. 2015-006; Am. Ord. 2016-013)

§ 9-4-1-6 CPOA ADMINISTRATIVE OFFICE. q - L! ‘®— G \/ '[ 0( GI_ILQ({

(A) The staff and administration of the CPOA shall be directed by the CPOA Executive Director (the "Director”).
(B) In addition to any other duties expressed or implied by this ordinance the Director shall

Independently investigate, or cause to be investigated, all civilian police complaints and prepare findings and recommendation:
for réview by the POB; w AS NoT DPONE /
=]

(2) Review and monitor all Internal Affairs investigations and other administrative investigations related to officer involved
<hgoting investigations and serious uses of force investigations. The Director shall prepare and submit findings and recommendations t

'POB relating to officer involved shootings and serious uses of force, and shall report on general trends and issues identified throug
monitoring or auditing of Internal Affairs;

(3) Provide staffing to the Police Oversight Board and ensure that the duties and responsibilities of the CPOA are executed in a)
efficient manner, and manage the day to day operations of the CPOA.



34D Albuquerque - Chapter 9: Health, Safety and Sanitation @

3] The Director shall play an active public role in the community, and whenever possible, provide appropriate outreach to the

community, publicize the civilian complaint process, and identify locations within the community that are suitable for civilians to file
complaints in a non-police environment.

@:‘he Director shall be provided the necessary professional and/or clerical employees for the effective staffing of the
Admmistrative Office, and shall prescribe the duties of these staff members. Such professional and clerical employees will be

classified city employees. All CPOA staff with investigative duties shall be professiona! investigators trained in professional
vestgpton echniques andpractices.  Dtane MeDermef Frain(ng records

The Director shall report directly to the POB and lead the Administrative Office; independently investigate or supervise all

inveSuigations of civilian complaints, audrt all IA investigations of complaints, recommend and participate in mediation of certain
complaints, and supervise all CPOA staff.

(Ord. 2014-019; Am. Ord. 2016-013)

-~

o)

§ 9-4-1-7 CPOA DIRECTOR QUALIFICATIONS, SELECTION, RETENTION AND EVALUATION.

(A) Qualifications for the position of Director shall minimally inchide the requirement of a law degree and experience in criminal
investigations,

(B) The Director will be a full-time contractual city employee to be selected, removed, or reviewed as follows:

(1} The POB, through CPOA stafF, shall accept applications from candidates. The POB shall review the applications and
interview candidates, and submit to the City Council a ranked list of the three candidates that it finds to be the best qualified to be the
Director and the City Council shall appoint the Director from the three by majority vote. The POB's recommendation to Council shall

be based on the candidates' integrity, capability for strong management and abilities in investigations, law, management analysis, public
administration, criminal justice administration or other closely related fields.

;(2) In lieu of recommending three candidates to the Council, the POB may recommend to the Council the reconfirmation of the
meumbent Director. Should the Council decline to reconfirm the incumbent Director, the Council President shall notify the POB that it
needs to provide the Council with three altemnate candidates pursuant to the provisions of subsection (B)(1). Should the Director not be
reconfirmed, the current Director may continue to serve in the same capacity until a new Director is selected and approved by the City
Council If for any reason there is a period of time during which there is no Director, the City Council may appoint a temporary

Director of its choosing by a majority vote. A temporary Director shall serve in that capacity only for a period not to exceed six
months,

(3) The term of the Director shall be for three years. Once confirmed, the Director may be removed only upon: 1) a

recommendation of removal to the City Council by the affirmative vote of two-thirds of the members of the POB; and 2) acceptance
of the POB's recommendation by a simple majority vote of the City Council

(C) The POB shall annually review the performance of the Director taking into consideration the obligations and duties prescribed
by this ordinance and the performance of the Administrative Office.

(Ord. 2014-019; Am. Ord. 2015-006)

§ 9-4-1-8 CIVILIAN COMPLAINT PROCEDURES.

(A) Any person claiming to be aggrieved by actions of the Police may file a written complaint against the department or any of its
officers. The POB shall submit rules and regulations governing civilian complaint procedures to the City Council for approval, including
rules and regulations relative to time limits, notice and other measures to insure impartial review of civilians' complaints against
members of the police department. Anonymous complaints shall be accepted.

’IB) In cooperation with the POB, the Mayor shall designate civilian city staff to receive written civilian complaints at various

. -ations throughout the city. The Police Department may also receive written complaints. The party who receives the complaint shall
immediately transmit all civilian complaints for further investigation to the Director.

(C) Afer the investigation of a civilian complaint is completed, the Director shall analyze all relevant and material circumstances,
facts and evidence gathered under the investigation. For each investigation, the Director shall prepare investigation reports with



(F) Identification of any matters that may necessitate the City Council's consideration of legislative amendments to this Police
Oversight Ordinance; and

(G) The amount of time that the POB dedicated to the pollcy activities prescribed by § 9-4-1-4(C)(5) relative to its other activities
over the Past quarter.

%4 2014-019)

§ 9-4-1-11 EVALUATION.

Contingent upon finding, in the first six months of 2016 and at least every four years thereafter, from adoption of §§ 9-4-1-1 throug}
9-4.1-14, the City Council shall issue a Request for Proposal for an independent consultant to undertake a complete evaluation and

analysis of the entire police oversight process, and recommend any necessary changes or amendments that would appropriately
improve the process.

(Ord. 2014-019)

§ 9-4-1-12 SPECIAL MEETINGS.

On the petition of 1,000 or more civilians in the City of Albuquerque filed in the Office of the City Clerk, the POB shall hold a speci:
meeting for the purpose of responding to the petition and hearing and inquiring into matters identified therein as the concern of the
petitioners. Copies of the petition shall be filed with the POB by the City Clerk. Notice of such meeting shall be given in the same
manner as notice is given for other meetings of the POB and shall comply with the State Open Meetings Act.

(Ord. 2014-019)

§ 9-4-1-13 CONFIDENTIALITY.

"he POB hearing process shall be open to the public to the extent legally possible so that it does not conflict with state or federal
raw. However, upon the opinion of the CPOA Attorney that the law permits such action, some of the details of the investigations of
the Director, or the designated independent investigator, shall become privileged and confidential The details of investigations should
not be open to the public subject to the opinion of the CPOA. Attorney and the Director. Compelled statements given to the Director,
or the designated independent investigator, will not be made public. The Director may summarize conclusions reached from a
compelled statement for the report to the POB and the Chief of Police, and in the public record letter sent to the complamant Nothing
in this ordinance affects the ability of APD to use a compelled statement in a disciplinary proceeding.

(Ord. 2014-019; Am. Ord. 2016-013)

§ 9-4-1-14 MANDATORY COOPERATION AGREEMENT.

The City Council believes that full participation and cooperation of all parties involved is essential to the success of the new police
oversight process, and that APD hereby agrees and understands that its full cooperation is necessary, hereby agrees to mandate that
its officers provide honest and truthful responses to all questions by the Director, CPOA staff or the designated independent
investigator. If any officer refuses to answer the questions proposed to him or her by the Director, CPOA staff, or the independent
investigator, be or she may be subject to termination or disciplinary action at the discretion of the Chief of Police. Compelled
statements given to the Director, CPOA staff or the designated independent investigator, by a police officer will be used only for the
Director's investigation and the closed session review of the investigation file by the POB, if any. The actual statement will remain

confidential and will not be included in a final report. The Director may summarize conclusions reached from a compelled statement
for the investigation report and in the public record letter to the complainant.

(Ord. 2014-019)

!
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Civilian Police Oversight Agency

Policies and Procedures
{(adopted _ /__/2015)

ARTICLE I -- PURPOSE

1. Recognizing that a properly conceived and functioning police oversight system is
necessary to promote accountability of police officers and protect the rights of citizens, the City
Council adopted the Police Oversight Ordinance, § 9-4-1-1 to 9-4-1-14. O-FF(cers LS Cc] 0/

2. Through the Police Oversight Ordinance, the City Council created the Civilian
Police Oversight Agency ("CPOA") as an independent agency of City Government, not partof o
either the City Administration or City Council. The CPOA is overseen by the Police Oversight
Board ("POB") and operates through an Administrative Office. The Executive Director of the
CPOA leads the Administrative Office and reports to the POB.

3. These policies and procedures set forth the structure of the CPOA and the manner
in which it will operate. The policies and procedures may be supplemented by office policies the
POB may approve related to internal operations of the Administrative Office.

ARTICLE II -- MEETINGS

L. Regular Meetings. The POB will hold regular monthly meetings, which it
currently schedules at 5:00 p.m. on the second Thursday of every month in the Vincent E. Griego
Chambers, Albuquerque/Bernalillo County Government Center.

2. Special Meetings. Special meetings may be called by the Chairperson or a
majority of the members upon three days notice. On the petition of 1,000 or more civilians in the
City of Albuquerque, the POB also shall hold a special meeting for the purpose of responding to
the petition, and hearing and inquiring into matters identified therein as the petitioners’ concern.

3. Emergency Meetings. Notwithstanding any provision contained in these policies
and procedures, the Chairperson may, in the event of an emergency, call with whatever notice is
possible under the circumstances, a meeting of the POB to consider any matter. "Emergency”
for the purpose of this section refers to unforeseen circumstances that, if not addressed
immediately by the POB, will likely result in injury or damage to persons or property or
substantial financial loss to the City and/or the CPOA specifically. Within ten days of taking
action on an emergency matter, the POB shall report to the New Mexico Attorney General’s

Office the action taken and the circumstances creating the emergency, unless a state or national
emergency has been declared.

4, Open Meetings. Except as may otherwise be provided in the Constitution of the
State of New Mexico or the Open Meetings Act, all meetings of a quorum of members of the
POB held for the purpose of formulating public policy, discussing public business or taking any

0
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causes a disruption. Upon a second or continued disruption, the Chairperson or presiding Board
member will ask that person to leave the Chambers, and, if necessary, will ask that security
escort that person out of the Chambers. Such removal from the Council Chambers or Committee
Room will be effective for the remainder of that meeting. If continued disruptions occur, the
Chairperson or presiding Board member may recess the meeting until order is restored, and, if

necessary, may clear the Chambers or Committee Room of persons participating in the
disturbance,

ARTICLE III - ORGANIZATION OF THE POLICE OVERSIGHT BOARD

1. Election of Chairperson and Vice-Chairperson. The POB shall elect one of its
members as the Chairperson and one as the Vice~Chairperson. No officer shall be eligible to
immediately succeed himself or herself in the same office. The POB shall select the Chairperson
and Vice-Chairperson at the first meeting in the month of March of each calendar year or upon
vacancy of an office to fill the remaining term. The Chairperson and Vice-Chairperson shall

serve at the pleasure of the POB until March 1st of the next year or until their successors have
been selected.

2. Powers and Duties of the Chairperson and Vice-Chairperson.

A The Chairperson shall:

(1)  Call the POB to order and, upon a quorum being present, proceed
to business;

(2)  Preserve order and decorum and, during POB meetings, have
general direction of the Vincent E. Griego Chambers or any
location where the meeting is held;

(3)  Have the responsibility for preparation of the agenda and
" dissemination of the agenda with the public notice for the meeting;

(4)  Decide all questions of order, subject to a Board member’s right to
appeal to the POB as a whole;

(5)  Have the right to speak, as other Board members, on general
. questions from his or her chair;

(6)  Vote upon all questions in the same manner as other Board
members;

(7)  Announce the result promptly on the completion of every vote;

3 2015.9.10
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G. A subcommittee may be designated to review civilian police complaints and
related matters. Any subcommittee designated responsibility for reviewing civilian police
complaints may recommend that specific complaint cases be placed as a consent agenda item for

a POB meeting. At such meeting, any Board member may request that a complaint case on the
consent agenda be removed and placed instead on the non-consent agenda.

H. The policies and procedures of the POB apply to all subcommittees, except as
otherwise provided and except that subcommittees may establish their own time limitations for
witnesses addressing the subcommittee and for debate by members of the subcommittee, and

except that notice to the public, including an agenda, shall be given for any regular or special
meeting of a quorum of the members of any subcommittee.

4. Conflicts of Interest. A Board member shall withdraw from any proceeding in
which he or she has a direct or indirect conflict of interest, or does not believe he ar she can
provide a fair and impartial hearing. Board members should err on the side of caution and
withdraw from any proceeding in which there is an appearance of a conflict of interest.

5. Removal of Members. Any POB member may be removed for cause by a
two-thirds vote of either the POB or the City Council. The appointment of any POB member
who has been absent and not excused from three consecutive regular or special meetings shall
automatically expire effective on the date the POB reports such absence to the City Clerk. The
City Clerk shall notify any member whose appointment has automatically terminated and report

to the City Council that a vacancy exists requiring an appointment for the length of the unexpired
term.

6. Orientation and Training. Upon appointment, POB members shall complete an
orientation and training consisting of the following:

A. Required Orientation: Prior to participating in any POB meetings, newly
appointed members must first:

(1) Be trained by the CPOA staff or CPOA legal counsel on CPQOA and

Albuguerque Police Department (“APD”) rules, policies, and
procedures; and

(2) Attend at least one POB meeting as an observer.

B. Required Training. Each POB member shall complete a training program

within the first six months of the member's appointment that consists, at a minimum, of the
following:

(1) Completion of the APD Civilian Police Academy. For purposes of
this training requirement, APD may offer an abbreviated, two-day
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conducting misconduct investigations within the latter of one year of the operational date of the
DOJ Settlement Agreement or one year of hire. CPOA investigators also shall receive at least
eight hours of training each year thereafter. The training shall include instruction on APD's

policies and protocols on taking compelled statements and conducting parailel administrative and
criminal investigations.

7. CPOA Staff. CPOA employees shall staff, coordinate, and provide technical
support for all scheduled POB meetings, publicize all findings and reports, recommendations,

and/or suggested policy changes. The POB also may consult with CPOA staff for relevant
information that will aid the POB in its work.

8. Executive Director

A. Selection and removal of the Executive Director shall be governed by the
Police Oversight Ordinance.

B. In the event of the prolonged absence of the Executive Director, or during a
period after the Executive Director has ended contractual obligations with the City and a
temporary appointment has not yet been completed, complaints will be assigned to CPOA
investigators subject to the Chairperson's direction, including with regard to determining any
need for outside independent investigators. In such circumstances, CPOA investigators shall
continue preparing proposed findings and recommendations for civilian complaints. The

Chairperson may designate an acting Executive Director for purposes of presenting civilian
complaints to the POB during any such period of time.

C. The POB shall annually review the performance of the CPOA Executive
Director taking into consideration the obligations and duties prescribed by the Police QOversight
Ordinance and the performance of the CPOA Administrative Office.

9. Independent Counsel. The CPOA may retain or employ independent legal
counsel on a contractual basis to advise and represent the CPOA. If so retained, the CPOA’s
legal counsel shall represent the CPOA in the courts, and shall advise the CPOA as to any legal
matters relating to the Police Oversight Ordinance and the CPOA’s duties, responsibilities, and

procedures except for CPOA personnel matters, which shall remain under the authority of the
City Attorney’s Office.

10.  Indemnification of CPOA Staff and POB. The City shall hold harmless,
indemnify, and defend the Executive Director, CPOA staff, and POB members when liability is
sought for conduct allegedly committed within the scope of the relevant individual's duties,
responsibilities, and service to the CPOA. This shall include providing the impacted individual
with legal representation including, where appropriate, outside counsel.

ARTICLE IV- PROCEDURES

1, General Rules. Any matter not covered by these rules shall be governed

7 2015.9.10
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6. Motions. No motions shall be entertained or debated until announced by
the Chairperson, and every motion shall be seconded prior to debate.

7. Debate,

A. Any Board member wishing to speak, debate, make a motion, submit a
report, or conduct other business shali address the Chairperson and shall not proceed further
until recognized by the Chairperson.

B. If two or more Board members seek recognition at the same time, the
Chairperson shall name the one who shall speak first.

C. The Board member who sponsors a motion shall have the privilege of

opening and closing debate. A Board member may direct an inquiry and receive a response
without yielding the floor,

D. No Board member shall be permitted to speak more than once on any motion
until every Board member desiring to be heard has been allowed to speak. Nor shall any

Board member except the sponsor of the motion speak more than a total of ten minutes on any
motion.

E. No Board member shall be interrupted when speaking, nor shall any motion
be in order until the Board member has concluded.

F. No question shall be asked of the Board member except those directed
through the Chairperson with the consent of the Board member.

8. Voting.

A. Voting shall be in the form of "Yes" or "No." Any action on a
question is lost by a tie vote. Every Board member who is within the room shall vote

upon each question, except those who have disqualified themselves due to a conflict of
interest.

B. A Board member shall be allowed to change his or her vote but only
before the result has been announced.

C. A Board member may request to vote by telephone or other similar
device when a medical or emergency situation exists. Such voting can only take place
upon the approval of the Chairperson and provided that the Board member can be heard

on a speaker to enable the POB and the public to determine when the Board member is
speaking and casting a vote,

9 2015.9.10
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investigate, or cause to be investigated, all civilian police complaints and prepare findings and
recommendations for review by the POB. The Executive Director shall oversee, monitor and
review all investigations and findings prepared for complaints assigned to staff or an outside
investigator. For all investigations, the Executive Director shall make recommendations and

give advice to the POB regarding APD policies and procedures as the Executive Director deems
advisable.

D. Allcivilian complaints filed with other offices within the City authorized to
accept civilian complaints, including the APD, shall be referred by the recipient to the Executive
Director for investigation within three business days of receipt.

E. The Executive Director shall ensure that the investigation of all civilian
complaints filed with the CPOA begin immediately after the complaints are filed and proceed as
expeditiously as possible. The Executive Director shall be prepared to brief the POB on the
status of any investigations that were not, or are not on track to be, completed in sufficient time

for the POB to make disciplinary recommendations in advance of the deadline for the Chief of
Police (“Chief”) to impose discipline.

F. The Executive Director shall ensure that investigations of civilian complaints
are as thorough as necessary to reach reliable and complete findings, and are objective, fair,
impartial, and free from political influence. In addition to other information and evidence the

CPOA obtains through investigation, investigators shal! review records provided by the City that
reflect:

(1)  the complete disciplinary history of the officers involved in incidents
under review;

(2)  where their inclusion will aid the investigation, documents, reports, and
other materials for incidents related to those under review, such as
incidents involving the same officer(s);

(3)  all APD policies and training; and
(4)  where their inclusion will aid the investigation, documents, reports, and
other materials for incidents that may evince an overall trend in APD's use
of force, internal accountability, policies, or training,
G. After the investigation of a civilian complaint is completed, the Executive ~ C hayr
Director shall analyze all relevant and material circumstances, facts and evidence that w qites

~ investigators gathered during the investigation. The Executive Director shall then prepare  d i d pot Knot

investigation reports with proposed findings and recommendations for each investigation, and 0+ m
submit them to the POB for its review and consideration. Com F'q (vt

H. The Executive Director shall explicitly identify and recommend to the POB
one of the following dispositions for each allegation of misconduct in a civilian complaint:
g\q’“"’ e, bile)
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investigator determines that there may have been criminal conduct by any APD personnel, the
investigator shall immediately notify the Internal Affairs Bureau commanding officer and
transfer the investigation to the Internal Affairs Bureau.

L. The Executive Director, CPOA staff, and POB members may file complaints
against APD personnel pursuant to the Police Oversight Ordinance as any other citizen, Such
complaints shall be addressed as follows:

(1)

@)

€))

Any Board member who is a complainant or witness for a civilian police
complaint shall be recused from participating in any findings, votes, or
recommendations concerning the complaint.

Where a member of the CPOA staff is a complainant or witness for a
civilian police complaint, the Executive Director shall retain an
independent outside investigator to investigate the complaint. Absenta
conflict of interest that precludes forming a quorum, the POB will process
and decide the complaint in the same manner it decides other civilian
complaints. If there is a conflict of interest that precludes forming a
quorum, the POB will refer the investigative file to the Chief for his
consideration of possible discipline.

If the Executive Director is a complainant or witness for a civilian police
complaint, or if the Executive Director otherwise determines thata
conflict precludes the Executive Director from participating in the
investigation and presentation of a civilian police complaint to the POB,
an independent investigator shall perform the functions of the Executive
Director for purposes of that complaint.

2, Serious Uses of Force and Officer Involved Shootings.

A. The Executive Director shall receive all APD reports of serious uses of force
(as defined in DOJ Settlement Agreement) and officer involved shootings. The Executive
Director shall timely review these materials and assign them for investigation or review by the

investigative staff.

B. The Executive Director will oversee, monitor, and review all investigations or
reviews of serious uses of force and officer-involved shootings, and make findings for each. All
findings will be made available to the public on the CPOA website.

C. Before taking action related to a serious use of force or officer involved
shooting, the Executive Director shall confer with the relevant prosecuting agency and/or federal
law enforcement agency to assess the likelihood of an officer being criminally prosecuted based
on the incident. The Executive Director may delay or decline to proceed with any action related
to a serious use of force or officer involved shooting until completion of the criminal
investigation unless, after consultation with the prosecuting agency, the Executive Director

13 2015.9.10
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A. The City shall provide reasonable access to APD premises, files, documents,

reports, and other materials for inspection by POB members, CPOA investigative staff, and the
Executive Director upon reasonable notice.

B. The POB may issue subpoenas on its own initiative, When the POB issues a
subpoena, a showing of relevance is not required and an appeal need not be pending.

C. The subpoena shall be issued by the City Clerk's Office and signed by the
Chair or his/her designee.

D. Any applicable witness and travel fees and costs associated with service of
process shall be paid by the CPOA.

5. POB Review.

A. The POB shall review the proposed findings and recommendations the
Executive Director prepares, and shall by majority vote of members present:

(1) Approve the findings and recommendations as proposed,;

(2) Approve other findings and recommendations as the POB determines
are supported by the investigation file;

(3) Defer action on the matter to allow for further investigation or ?
analysis by the Executive Director. D

B. The full investigation file shall be available to the POB for its review subject
to the limitations on access and confidentiality set forth in Article VII below.

C. Inreviewing completed investigations, the POB shall assess and document
whether:

(1)  the incident suggests that APD should revise strategies and tactics;
and

(2)  the incident indicates a need for additional trammg, counselmg, or
other non-disciplinary corrective measures.

D. For civilian complaints, the Executive Director shall prepare and submit a
public record letter to the civilian complainant, with a copy to the Chief, that outlines the
findings and recommendations the POB approved. The Executive Director shall transmit that

letter the next business day following the meeting during which the POB took action on the
complaint.

E. Unless the civilian complainant requests a hearing, within 30 days of receipt of
the decision of the POB, the Chief shall notify the POB and the original civilian complainant of

15 2015.9.10
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(4) 10 minutes for the CPOA Executive Director or designee
(5) 5 minutes for the complainant or representative

The POB may combine separate appeals of the same action, in which case each appeal will
receive an equal share of the complainant's time. The Chairperson shall indicate in advance the
division of time. The parties shall decide on the speakers to use the time.

E .

H. New evidence may be accepted by the POB during the hearing on a request SVO' g re
for reconsideration. Whether to accept new evidence a party proffers is left to the discretion of i
the POB, and the POB may decide to rely on the evidence on the record. If the POB decides that Viollat;
additional evidence is necessary and appropriate for the proper disposition of the request for
reconsideration, it may accept the evidence offered during the hearing or require the CPOA
Executive Director to obtain such evidence for future presentation. New evidence which could
have been put in the record during previous investigations or hearings is not favored for
introduction during a hearing on a request for reconsideration. New evidence that clarifies O
evidence already in the record may be allowed. New evidence offered to contradict evidence in

the record may be allowed if such evidence appears convincing and i d is material to the proper
disposition of a complaint. - g

1. Board members may ask questions at any time of any witness present. When a

Board member asks questions, the time limits set forth above are stayed until questioning is
completed.

J. With regard to any request for reconsideration that has been filed with and is
pending before the POB:

(1) No Board member shall communicate outside a hearing with the
complainant or the complainant's representative.

(2) No Board member shall knowingly communicate with a member of
the public or an organization about the subject of the request for Ve,
reconsideration. Information and correspondence thatisnotinthe € vedi,ce
record at the time the request for reconsideration is submitted only

may be considered in making a decision if it is accepted as new
evidence as set forth above,

(3) No Board member shall conduct their own investigations or add their

own evidence to the record regarding any hearings on requests for
reconsideration.

(4) Any correspondence regarding the subject of a request for

reconsideration that is an ex parte communication and is inadvertently
received by a Board member shall be delivered to the CPOA
Executive Director and be available for review by the complainant.
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10.  Andits. The POB may, by majority vote, perform an annual audit, or direct that
an audit be performed, on a random sample of up to 10% of individual civilian police complaint
investigations involving allegations of use of force. In exceptional circumstances, for the ?
purpose of promoting an enhanced measure of quality assurance in the most challenging cases,
the POB may, by a vote of two-thirds of the members of the POB, perform an audit, or direct that
an audit be performed, on any individual civilian police complaint investigation by the CPOA.

11.  Policy Recommendations.

A. The Executive Director will regularly provide reports updating the POB on the
results of the CPOA's long-term planning process. Through the long-term planning process, the
CPOA will identify major problems or trends, evaluate the efficacy of existing law enforcement
practices in dealing with the same, and establish a program of resulting policy suggestions and
studies each year. The POB shall review and analyze policy suggestions, analysis, studies, and
trend data the CPOA has collected or developed supplemented by such additional data and
information it obtains directly or instructs the CPOA to collect.

B. By majority vote, the POB will recommend policies related to programs and
procedures or other matters relating to APD.

C. The Chief must respond to any policy recommendations from the CPOA in
writing within forty-five (45) days. The Chief’s response must indicate whether the APD will
follow the recommendations through standing operating procedures, whether the
recommendations should be adopted as policy by the City Council, or whether the Department

will not follow any of the policy recommendations and any reasons why they will not be
followed.

D. The POB must dedicate a majority of its time to policy recommendations.

12.  Monitoring.

A. The Executive Director shall moarlitor and periodically report to the POB on

claims of excessive force., This shall include regularly reporting to the POB on APD-related
settlements in excess of $25,000.

B. The CPOA shall track allegations regarding misconduct involving individuals
who are known to be homeless or have a mental illness, even if the complainant does not
specifically label the misconduct as such. :

C. The CPOA shall conduct an annual review of APD's policies against
retaliation and the implementation of those policies. This review shall consider the alleged
incidents of retaliation that occurred or were investigated during the reporting period, the
discipline imposed for retaliation, and supervisors' performance in addressing and preventing
retaliation. The CPOA shall coordinate this review with Internal Affairs, which is responsible
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ARTICLE VII -- CONFIDENTIALITY AND ACCESS TO INVESTIGATION
MATERIALS

1. POB Hearings.

A. The POB hearing process shall be open to the public to the extent legally
possible so that it does not conflict with state or federal law.

B. The CPOA's attorney may designate details of investigations privileged or |} [,, 0 P
confidential when the law so requires. o

C. Compelled statements given to the Executive Director or a designated
independent investigator will not be made public.

D. The Executive Director may summarize conclusions reached from a

compelled statement for the report to the POB and the Chief, and in the public record letter sent
to the complainant.

E. Nothing in these policies and procedures or the Police Oversight Ordinance
affects the APD’s ability to use a compelled statement in a disciplinary proceeding.

2, POB Access to Investigation Materials.

A. Redacted personnel records for APD personnel, including those of the Internal
Affairs Unit, shall be made available to the POB on demand.

B. Information that could be construed to be covered by Garrity v. New Jersey,
385 U.S. 493, 500 (1967) will be made available to the POB on application submitted in writing
pursuant to a majority vote of the POB. Where the POB votes to review such material, it shall
do so only in a closed session to the extent permitted under the New Mexico Open Meetings Act.

B. The POB shall maintain the confidentiality of any Garrity material or records
that are made confidential by law. The POB is subject to the same penalties
as the custodian of those records for violating confidentiality requirements. In
addition to any other penalty, any POB member or other person who violates
his or her confidentiality obligations shall be removed from the POB and shall

be subject to prosecution for a misdemeanor subject to the penalty provisions
set forth in § 1-1-99.
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SOP 2-8 Effective:6/2/17 Review Due: 6/2/18 Replaces: 4/28/16

12.The individual's request to stop recording should be documented with the
' OBRD. In the event that it is not reasonably possible to record the individual's
request with the OBRD, Department personnel shall document the request via
the CAD system or a report.
13.During tactical activations, tactical units may turn off their OBRDs during

planning and decision-making.

Due to the extended duration of tactical activations and in order to conserve
battery life, tactical units may turn off their OBRDs when not conducting
directed action, based on the information available to the officer at that time.
OBRDs shall be activated during directed action, which may elicit a response
from the subject.

E C. Training Requirements

All Department personnel who are authorized to use OBRDs must complete mandatory
training to familiarize themselves with the devices and with Departmental
procedures prior to using them. Department personnel shall receive periodic
refresher training on updated technology, policies, and the benefits of the devices.

5.6] D. Viewing, Accessing, and Sharing OBRD Recordings

1. Department personnel will be assigned access to the digital storage application
appropriate to their rank and duties.

2. Department personnel may review their own OBRD recordings to assist quality
and accuracy in their reports and for investigatory interviews. For specific
procedures involving an officer-involved shooting, see the guidelines in SOP 7-

3 — Force Investigation Team (FIT),

3. Department personnel may view, download, redact, and share OBRD
recordings only for legitimate law enforcement purposes and for authorized
administrative review purposes.

4. Department personnel will not delete OBRD recordings unless deletion Is
consistent with this policy and SOP 2-73 - Submission of Evidence, Confiscated

Property. and Found ltems .

5. All recordings shall be shared digitally via the Department's digital storage
application unless otherwise approved by the Department.

I 71 @thagement of OBRD Recordings

All Department personnel shall upload recordings to the Department's digital
storage application prior to the end of the Department personnel's subsequent

St Nat IS DAYs LATER/
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ORIGINAL REQUEST

Please provide SOP's and procedure and TIME LINE for uploading
evidence from AXON Lapel cameras to city server; from the time of the
incident on the corresponding POLICE REPORT. In the 434 pages; of
EVIDENCE AUDIT TRIALS officer William G. Velasquez #P 3498 and
Megan Barlow Carpenter #5508 took as much as 15 days to UPLOAD
EVIDENCE using AXON application. Is this in COMPLIANCE with SOP's

Case #170112999
Incident #173230661



Albuquerque, NM, US
Documant genersted: 02 Oct 2018 - 10:54:55 -06:00 by Barreze, Nyvia(6353)

ALBUQUERQUE POLICE DEPARTMENT A AXON

EVIDENCE AUDIT TRAIL
Evidencs Source
Evidence ID 17-0008271 Devics Typs Axon Flax
Catagories 120 Day Deletlon Davics Name X78008365
Evidence
Tile AXON Flax Video 2017-10-08 0955 Serlal Number X78008385
CheckSum Sha2-
ab1546b6cT7eabe25887ae!828050703b4861b60ILE25170T7 c[
Se278edB3508c qys
Record Start 08 Oct 2017 09:55:02
Uploaded 22 Oct 2017 06:43:26 Usage
Uploader VELASQUEZ, WILLEAM (Badge 1D: 3498)
Unique 1D 882CB1GEADSE4RDEO3OBAFEDS21142CA Pags views
Flie downloads
Video playbacks
Last Viewed Or
L loaded On 02 Oct 2018 10:54:565
4 Dats Tima User Activity
1 22 Oct 2017 06:43:28 (-06:00 VELASQUEZ, WILLIAM (Badge |D: 3488 Caf 420 Deletion' Added
¢ ) Usamm:%‘lELASQUE(Z g ) Dm Is still scheduled for 05 Feb 2018 08:55:02 (-07:00)
User ID: ab25e331342145650Tecdia 55750l
2 22 Oct 2017 06:43:28 (-08:00) [ Systam Retention Level Ug«:alad
Deistion Is now lad for 05 Feb 2018 08:55:02 (-
pT:00)
3 22 Oct 2017 06:43:26 (-06:00) | System Evidence Record Created
4 06 Dec 2047 17:48:14 (-07:00} | Sysiem C ‘Evidence' Added
Dsletion ls now unscheduled
5 08 Dec 2017 17:48:14 {-07:00 tem Retention Level
N R B o (o achaduied
] 08 Dec 2017 17:48:14 (-07:00) | System Exiemal ID Updeied o '17-0098271
7 08 Dec 2017 17:48:14 (-07:00) | System Tag 'C53 Added




ALBUQUERQUE POLICE DEPARTMENT A AXON

Albuquerque, NM, US
Document gonerated: 04 Oct 2018 - 11:28:07 -08:00 by Barreza, Nyvie(8353)

EVIDENCE AUDIT TRAIL
Evidence Source
Evidance ID 170101882 Device Typa Axcn Flax
Catsgories Misdemsanor Device Nama XTB01659%
Evidence
Title AXON Flex Video 2017-10-18 2448 Satlal Number X78018591
Other Axon Flax
CheckSum Sha2-
40834108dc843808004204d340Tb1de27adb243481e0cat 12053
180d8bii5a708
Record Start 18 Oct 2017 14:48:14
Uploaded 24 Oct 2017 08:94:33 Usage a y S
Uploader CARPENTER, MEGAN (Badge ID: 5508) L
Unique ID DBEICO1BA14A487005943E0572250807 Page views
Fila downloads
Video playbacks
Last Viewsd Or
D ded On 04 Oct 2018 11:28:07
# Date Tima User Activity
| 24 Oct 2017 08:14:33 (-068:00) | CARPENTER, MEGAN (Badge ID: 5508) Extemnal 1D *17-0101862° added
Usemame: mcarpeniar
e
User ID; 51 TC2AEDOS206370A
2 24 Oct 2017 08:14:34 (-08:00 CARPENTER, MEGAN (Badge ID: 5500 C ‘Misdemeanor’ Added
¢ ) Ussmame: mcarpantesr ) ) Dmls now unschaduled
Emall: mcarpente: bq'.‘gg
User [D: 51 740BREFC2AESUS206370A
3 24 Oct 2017 08:14:34 (-08:00) ] System Evidence Record Created
4 24 Oct 2017 08:14:24 {-06:00) | Systam GPS Tag Added
5 06 Dec 2047 16:57:57 (-07:00) | System Tag 'C523' Added
8 08 Dec 2017 16:57:57 (-07:00) | System 'Evidence’ Added
Deletion la now unacheduted




ALBUQUERQUE POLICE DEPARTMENT A AXON

Albuquerque, NM, US
Dacument generated; 04 Oct 2018 - 11:20:31 -06:00 by Barrazs, Nyvia(8353)

EVIDENCE AUDIT TRAIL
Evidance Source
Evidence iD 170101518 Device Type Axon Flax
Categories Misdemsanor Device Nams X78016591
Evidance
Title AXON Flex Video 2017-10-17 5604 Sarlal Number Xr8018591
Other Axon Flex
CheckSum Sha2-
78H26082800b43010b85ab73h3877a382042091366140464741
1757d61e427c7
Record Start 17 Oct 2017 18:04:04
Uploaded 22 Oct 2017 16:42:08 Usage CZ! y S
Uploadar CARPENTER, MEGAN (Badge ID: 5508) —— - ——
Unigue ID 78C1712803AD42BEBAZDF4105CO0ECEDB Page views
Fils downloads
Video playbacks
Last Viewed Or
C ded On 04 Oct 2018 11:20:31
] Date Time User Activity
1 22 Oct 2017 16:42:05 (-06:00) SARPENTER. MEGAN {Badge !D: 5508) Extamal ID '17-0101516' added
semema: m
Uur iD: mg? 456857@.290520&
2 22 0ct 2017 18:42:05 (-08:00) | CARPENTER, MEGAN {Badge ID: 5508) C ry "‘Misdemeanor’ Addesd
Usumuma mcarpal Delation Is now unscheduled
Uur ID ;FEF:&'ES?J%S?C:AEBWM
3 22 Oct 2017 10:42:05 (-06:00) [ System Evidence Record Creaied
4 08 Nov 2017 10:04:36 (-07:00) | Minchow, Michells (Badge ID; E36888} Evidence Record Added to Case '17-0101516'
Usemname: E36888 Delation Is now unschaduled
User ID: S4ceb37a2c3e4dT9ddaSb77d5091034
5 09 Nov 2017 10:05:28 (-07:00, Minchow, mchcllo Badge ID: EA6388] Evidence created at agency 2nd Judiclal District (NM
) J Ussmams: E36 ¢ . Aﬂnmmegm’u G oin)
User ID: sucemazca«mmndssmm
[} 17 Nov 2017 08:56:16 (-07:00) | Minchow, Michelle (Badge ID: EJ6268) Evidance Record Added o Case 17-0101518'
Usemame: E38668
User ID: Sceb37a2x304di79ddath77d6991h34
7 17 Nov 2017 08:55:47 {-07.00; Minchow, Mleln!lo Badge |D: E36888 Evidence crealad ot g, 2nd Judicial District (NM
¢ J Usemama: EI686 {Badp , Amw;coo%o aency M)
User ID: mnmm
8 08 Dec 2017 17:02:19 (-07:00) { Systsm ry ‘Evidence' Added
Daletlon Is now unschedutsd
9 06 Dac 2017 17:02:18 (-07:00) | System | Tag 'C523' Added




ALBUQUERQUE POLICE DEPARTMENT A AXON

Albuquerque, NM, US
Document genersted: 04 Oct 2018 - 11:35:11 -06:00 by Barrazs, Nyvie{8353)

EVIDENCE AUDIT TRAN.

Evidence Source

Evidence ID 170011028 Device Typa Axon Flex

Categotan Misdemesnor Davice Name A78018591

Title AXON Flex Video 2017-02-02 0334 Serlal Number XT8096501
Cther Axon Flax

CheckSum Sha2.

226618eef0f 1820bal031B5220b2cdbBIE1h71300c680af5288

933507fash
Record Start 02 Fob 2017 03:31:18 S
Uploaded 16 Oct 2017 07:48:58 Usage q >/

Uploader CARPENTER, MEGAN {Badge iD: 5508)
Uniqus ID 2EF1CBAT41F24FBTBI0I7F2F7531D4CS Page views
Fila downloads
Video playbacks
Last Viewed Or
Downloaded On 04 Oct 2018 11:35:11
# Date Time User Activity
1 15 Oct 2017 07:48:58 (-06:00 CARPENTER, MEBAN Badge 1D: 5508, c ‘Misdemaeanor’ Added
y J Uumnrm mcarpents (e J Delsi wla now unacheduled
Unr ID: m#gngm? BEETC2AEBOS2063TOA
2 15 Oct 2017 07:48:58 (-08:00) SARPENTER. HEGAN {Badge ID: 5508) External ID *17-0011088' edded
semama;
Uur ID 51 ggsav&wczmszmm
3 16 0ct 2017 07:48:58 (-06:00) | System Evidence Record Created




ALBUQUERQUE POLICE DEPARTMENT A AXON

Albuquerque, NM, US
Document generated: 04 Oct 2018 - 10:09:30 -06:00 by Barazs, Nyvia(8353)

EVIDENCE AUDIT TRAIL
Evidence Source
Evidenca iD 17-0110960 Davice Type Axon Body 2
Categorias Evidence Davics Nama Xa1198333
Title AXON Body 2 Video 2017-11-13 1638 Sarlal Number Aa1198233
Other Axon Body 2
CheckSum 8ha2-
96d171500cad80a77cIb0b72a231e3c57225b3b5tabTidbeaaz0
419T2250ldfe q S‘
Record Start 13 Nov 2017 18:36:38
Uploadad 19 Nov 2017 14:40:09 Usage
Uploader CARPENTER, MEGAN (Badge ID: 5508}
Unigus IO 43CF7C1DESDD4DEBAZI4FDIDASCBYESC Page views
Flie downloads
Videe playhacis
Last Viewsd Or
D od On 04 Oct 2018 10:09:29
[ Date Time User Activity
1 13 Nov 2017 18:36:38 (-07:00) | System Recording started due to event bution press
2 13 Nov 2017 16:40:48 (-07:00) | System Recording stopped dus to event button hold
3 13 Nov 2017 17:11:23 (-07:00) [ System Evidence accessed uathxon epplication
4 13 Nov 2017 17:14:43 (-07:00) | System Extarnal ID *17-0110€60" added io video metadata using
Axon application
5 13 Nov 2017 17:11:43 (-07:00} | System cmpll ‘Evidence’ addad to video metadata using Axon
spplica
[ 19 Nov 2017 14:37:08 (-07:00) | System Evidence successiully uploaded using Axon spplication
7 18 Nov 2017 14:40:09 (-07:00) System Evidence automaticaly deleted from camara after
successful upload uahg Axon application
8 18 Nov 2047 14:40:09 (-07:00) | CARPENTER, MEGAN {Badge ID: 5508) Extamal ID *17-0110060' added
g;:mame mearpanier
User |D: 51’#&4&7&74%3&81&1\5905206370&\
8 18 Nov 2017 14:40:09 (-07:00) | CARPENTER, MEGAN {Badge ID: 5508) ‘Evidence’ Added
Username: mcarpenier Is now unschaduled
Gvor I0¢ SYPREF4OTBTTAbpe
User (D: 61 ADBAK7C2AER0S208370A
10 18 Nov 2017 14:40:08 (-07:00) | Systsm Evidence Record Created
11 18 Dec 2017 14:07:27 {-07:00) Hhebw. !gigahsoélac (Badge )D: E36868) Evidence Record Added to Case *17-0110860'
Usar ID: 54ceb37a2c3a4di79dda0b 7706091534
12 19 Dac 2017 14:08:10 (-07:00 Minchow, Michelie {Badge ID: E3G888 Evidence copy created et agency 2nd Judiclal Disf M
¢ J Usemame: E26868 Lo d Anumcrlo%e oency trict (VM)
User ID: S4ceb37a2c3e4dT0ddadb77d8a0 1034




ALBUQUERQUE POLICE DEPARTMENT A AXON

Albuquerque, NM, US
Documant genaraled: 01 Oct 2018 - 14:08:14 -06:00 by Berraze, Nyvis{6353)

EVIDENCE AUDIT TRAIL
Evidence Source
Evidence D 170111208 Device Type Axon Body 2
Categories Evidence Device Name X811983478
Title AXON Body 2 Video 2017-11-14 1528 Sorlal Number Xe1193478
Other Axon Body 2
CheckSum 8ha2-
1¢d80eb510abT83673350a540035cef3¢70d06124125a81d311c
Afea583d045e
Record Start 14 Nov 2017 18:28:08 ]
Uploaded 22 Mov 2017 09:57:14 Usage g VS .
Uploader VELASQUEZ, WILLIAM {Badge ID: 3498} 7
Unigue 1D DBS7BAAETADIMOCTAIBESIDETDSIEE2E Page views
Flle downloads
Video playbacks
Last Viewed Or
D toaded On 01 Oct 2018 14:08:14
# Date Tims User Activity
1 14 Nov 2017 15:28:08 {-07:00} | System Racording startad due to event button press
2 14Nov2017 | 15:30:38 (07:00) | System Recording stopped due to camera power down
3 22 Nav 2017 08:55:17 {-07:00} | System Evidence successiully uploaded using Axon application
4 22 Nov 2017 06:57:13 (-07:00) | System Evidence aubuuﬂul-u deletad from camera after
successtul upload using Axon application
5 22 Nov 2017 09:57:14 {-07:00} | 8ystem Retiantion Leve!
Datstion Is now scheduled for 14 Mar 2018 16:28:08 (-
08:00)
8 22 Nov 2017 08:57:14 (-07:00) | System Evidence Record Created
7 26 Nov 2017 08:24:30 (-07:00 tem Retention Leve) Updated
( b | o Delsticn Is now unschaduled
8 28 Nov 2017 08:24:20 (-07:00) | System '‘Evidence’ Added
Deletion Is now unaschaduled
] 28 Nov 2017 08:24:30 (-07:00} System External ID Lipdated to *17-0111286"
10 28 Nov 2017 08:24:30 (-07:00) | System : Teg 'C533' Added
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ALBUQUERQUE POLICE DEPARTMENT A AXON

Albuquerque, NM, US
Document genarated: 04 Oct 2018 - 10:05:37 -06:00 by Barraza, Nyvie{6353)

EVIDENCE AUDIT TRAIL

Evidence Source

Evidence ID 17-0112008 Davice Type Axon Body 2

Catagories Evidence Device Nams Xa1194985

Titla AXON Body 2 Video 2017-11-19 1512 Sarlal Number X01194985
Other Axcn Body 2

CheckSum Sha2-

Td4fbecdlIt160ad02aa2a20falsbcd1ct320c5ebcb0datOEdEa
Cbft719de3ed

Record Start 19 Nov 2017 15:12:42 '
Uploaded 21 Nov 2097 46:08:00 Usage Q J q v ' 5‘
Uploader CARPENTER, MEGAN (Badgs ID: 5508) 1§
Unique D 82FGES4ESSAS4CASE0211DFEB22221D8 Page views
Flie downloada
Video playbacks
Last Viewed Or
ded On 04 Oct 2018 10:08:37
# Dats Time User Activity
1 18 Nov 2017 15:12:42 (-07:00) | System Recording started dus to avent button press
2 18 Nov 2017 16:51:28 (-07:00) | Syatem Recording stopped due 1o event bution hold
3 21 Nov 2017 15:31:42 (-07:00) { Systsm Evidance successiully uploaded using Axon application
4 214 Nov 2017 15:24:03 {-07:00) | System Evidence successfully uploaded using Axon application
5 21 Nov 2017 16:08:59 (-07:00) | System Evidence automatically deleted from camera after
successiul upload using Axon epplication
8 21 Nov 2017 16:09:00 {-07:00) | System Retanton Level fad
Deletion s now mm for 19 Mar 2018 16:12:42 (-
08:00)
7 21 Nov 2047 16:09:00 (-07:00) | System Evidence Record Creatad
8 21 Nov 2017 17:16:06 (-07:00] System ‘Evidence' Added
) ) . D :n'y is now unachadulad
9 21 Nov 2017 17:16:08 (-07:00) | System Tag 'C523 Added
10 21 Nov 2017 17:16:06 {(-07:00)} | Systsm Retention Level Updalad
Delation ls now unachedulad
11 29 Nov 2017 17:16:06 (-07:00) | System Extenal ID Updated to '$7-0112899"

€523
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ALBUQUERQUE POLICE DEPARTMENT A AXON

Albuquerque, NM, US
Docurnent generated: 01 Oct 2018 - 14:05:38 -08:00 by Barrazs, Nyvia{6353)

EVIDENCE AUDIT TRAIL
Evidence ' Source
Evidance ID 17-0112989 Devica Typs Axon Body 2
Categories Evidence Device Name na1193478
Title AXON Body 2 Video 20197-11-19 1512 Sarfal Number 81183478
Cther Axon Body 2
CheckSum Shaz-
910dbd72c5ac53052b120dbE402258422483893314a03980ecc
2964h3echatd7
Record Start 19 Nov 2017 15:12:81
Uploaded 22 Nov 2017 12:08:45 Usage d q V S‘
Uploader VELASQUEZ, WILLIAM (Badge ID: 3498) T
Unique ID 1CAJ0CIS2BIDIES20AEDDEOC2DEF26DE Pags views
' Flle downloads
Video playbacks
Last Viewsd Or
Downloadsd On 01 Oct 2018 14:05:38
# Date Time User Activity
1 19 Nov 2017 15:12:61 (-07:00) | System Recording started due to event bution presa
2 18 Nov 2017 15:52:01 (-07:00) | Systam Recording stopped dus to camera power down
3 22 Nov 2017 14:32:05 (-07:00) | System Evidance successfully uploaded using Axon application
4 22Nov2017 | 12:06:44 (07:00) | System Evidence automatically dalsted from camera aftor
successful upload using Axon application
5 22 Nov 2017 12:08:45 (-07:00) | System Retention Lavel Updated
Delation is now acﬂ?&ulad for 18 Mar 2018 t6:12:51 (-
08:00) .
8 22Nov2017 | 12:08:45(-07:00) | Systom Evidence Record Created -
7 22 Nov 217 16:40:31 {(-07:00) [ System External ID Updeted to 17-0112899
] 22 Nov 2017 16:40:31 (-07:00) System Cal ‘Evidence’ Added
Delation is now unschedulsd
9 22 Nov 2017 16:40:31 (-07:00) § Systam Retention Level Updated
Deletion Is now unscheduled
10 22 Nav 2017 16:40:31 (-07:00) Sysiem Teg 'C533' Added

C 533
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ALBUQUERQUE POLICE DEPARTMENT A AXON

Albuquerque, NM, US
Document genereied: 02 Oct 2018 - 11:48:24 -00:00 by Barrata, Nyvi{6353)

EVIDENCE AUDIT TRAIL
Evidence Source
Evidence ID 17-0076082 Device Typa Axon Flax
Caisgorias Evidance Device Neme X78008385
Title AXCN Flex Video 2017-08-07 2008 Serlal Number X7Te008388
Other Axon Flax
CheckSum Sha2-
90204494707 1ce2d0150b4429329d03b80de8b5803I9cBTebIT2
83916E77814d
Record Start 07 Aug 2017 20:00:20 5 ? ci
Uploaded 18 Aug 2017 15:04:22 Usage - q\ y S‘
Uploadar VELASQUEZ, WILLIAM (Badge ID: 3498)
Unique ID SEDSAFIBBBCDA258ATASCTATE205CD78 Page views 3
File downloads 7
Video playbacks 2
Last Viewed Or
Downloaded On 02 Oct 2048 11:48:24
# Date Time User Acilvity
1 15 2017 16:04:22 (-08:00 VELASQUEZ, WILLIAM (Badga ID: 3408 External 1D '17-0076068° added
— ) ) Usamama:%lELASQUg o )
Emal: wvelasquezcabq.gov

User |D:

AB25ERI 1882 14B65B7ECDIESSTSEREAN
2 15 Aug 2097 15:04:22 (-08:00) | VELASQUEZ, WILLIAM {Badga ID: 3498 Cat "Felony’ Added e | |

g ( ) Usemamae: Uég ¢ ) Del:s:r?lsmwunﬁnduhd § (“\& 3(
Email; wvelasquez@cabq.gov

ABZSEI3184214B65B7ECDAESSTSEBEAA

3 15 Aug 2017 15:04:22 (-06:00) [ System Evidenca Record Created

4 18 Aug 2017 11:25:21 (-08:00) Esplnun. Cnllna (Badao iD: 035781) ‘E:ald:gge&;g&rd Accessed. Cllent IP Addreas:
User ID: ObeBS59cIbiasbabad2edl1SI628:8d B

5 18 2017 11:25:22 (-06:00] Espinoza, Celina (Badge ID: ¢35761 Madia Flle Buffared by Systam at Page Load. Client IP

) ¢ ) Uigmamecapl Cado ) 143.120.145.74 b o

User ID: Gbeb569c3biddbGbad 2Aad S9628chd

8 18 Aug 2017 11:25:27 {-08:00) Espinoza, Cellna {Badge ID: 035781) Evidence Record Streamed, Client IP Address:
Uurname cespinoza 142.120.145.74

D: Obeb569c3bid4bEbatZtud 59628c0d

7 23 Aug 2017 12:50:53 (-06:00) | Pino, Dolorss (Badge ID: X01805) ' Evidence Record Accessed. Cllent IP Address:
Ussmame: X01805 143.120.140.79
User ID: Ba7

] 23 Aug 2017 12:59:54 {-08:00 Pino, Dofores (Badge ID: X048¢ Medla File Buffered by System et Page Load. Cllent IP

¢ (B0} P arnarmn: X0 a0a0 . Ve ga0td0q Y 9 N

User [D: Ba7ab2debia2486496!Sdeelasadbdol

] 23 Aug 2017 13:01:07 (-06:00) | Pino, Dolores (Bldgt 1D: X018085) Evidence Record Streamed. CHent IP Address:
Usemame: X0t 143.120,140.78

User ID: MTMWW
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ALBUQUERQUE POLICE DEPARTMENT ™ ’P % (P —
PROCEDURAL ORDERS
SOP 2-8 Effective:6/2/17 Review Due: 6/2/18 Replaces: 4/28/16

I6-7]

' @ln the event the uploading of recordings extends beyond the subsequent

scheduled shift, immediate supervisors may authorize overtime or

—S0mpensatory time and shall notify the watch commander of this via email.

3.

W

Department personnel shall ensure that recordings are properly categorized
and accessible. Recordings shall be classified according to (1) type of incident
or event captured in the footage, (2) date, (3) time, and (4) Depariment
personnel.

Department personnel, including both primary and back-up officers, shall submit
all digital media recorded in accordarice with this policy and defined as
evidence, in the following manner:

a. Enter the case number in the following format:
For ‘AP151234567," enter as ‘15-1234567."
b. Choose a category from the presented list.
c. Make an electronic tag into the designated evidence system.
d. Add the entry into the property section of the report.

Department personnel shall add the “120 Day Delete” category to non-
evidentiary recordings that are uploaded or imported into the Department's
digital storage application.

. If the initial category chosen was a mistake or if additional information justifies

re-categorizing a recording, Department personnel will re-categorize recordings
as appropriate.

Evidentiary recording will be maintained by APD, based on the statute of
limitations or until the case is resolved.

F. Duties of Personnel

1.

Department personnel shall take these actions regarding OBRDs;:

a. Ensure that OBRDs assigned to them are functioning properly at the
beginning and end of each shift, according to the manufacturer instructions.

i. Department personnel shall report immediately any improperly
functioning equipment to a supervisor.

ii. Department personnel shall not be responsible for verified equipment
failure during an incident if the OBRD had no signs of functioning
improperly prior to the incident,

b. Articulate on an OBRD recording or in writing their reasoning for not

Ho activating their OBRD before required incidents, for not recording the entire

contact, or for interrupting the recording. Department personnel shall
document why a recording was not made, was interrupted, or was stopped.

\

s A
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ALBUQUERQUE POLICE DEPARTMENT ’P ?_ z _—
PROCEDURAL ORDERS

SOP 2.8 Effective:6/2/17 Review Due: 6/2/18 Replaces: 4/28/16

' @In the event the uploading of recordings extends beyond the subsequent

scheduled shift, immediate supervisors may authorize overtime or

—l000eNsatory time and shall notify the watch commander of this via email.

3.

*

Department personnel shall ensure that recordings are properly categorized
and accessible. Recordings shall be classified according to (1) type of incident
or event captured in the footage, (2} date, (3) time, and (4) Department
personnel.

Department personnel, including both primary and back-up officers, shall submit
all digital media recorded in accordarnce with this policy and defined as
evidence, in the following manner:

a. Enter the case number in the following format;
For AP151234567,' enter as ‘15-1234567."
b. Choose a category from the presented list.
c. Make an electronic tag into the designated evidence system.
d. Add the entry into the property section of the report.

Department personnel shall add the “120 Day Delete” category to non-
evidentiary recordings that are uploaded or imported into the Department's
digital storage application.

If the initial category chosen was a mistake or if additional information justifies
re-categarizing a recording, Department personnel will re-categorize recordings
as appropriate.

Evidentiary recording will be maintained by APD, based on the statute of
limitations or until the case is resolved.

F. Duties of Personnel

1.

Department personnel shall take these actions regarding OBRDs:

a. Ensure that OBRDs assigned to them are functioning properly at the
beginning and end of each shift, according to the manufacturer instructions.

i. Department personnel shall report immediately any improperly
functioning equipment to a supervisor.

ii. Department personnel shall not be responsible for verified equipment
failure during an incident if the OBRD had no signs of functioning
improperly prior to the incident.

b. Articulate on an OBRD recording or in writing their reasoning for not
activating their OBRD before required incidents, for not recording the entire
contact, or for interrupting the recording. Department personnel shall
document why a recording was not made, was interrupted, or was stopped.

- A



ALBUQUERQUE POLICE DEPARTMENT
PROCEDURAL ORDERS

SOP 2-19 Effective: 11/29/17 Review Due: 11/29/18 Replaces: 11/01/1¢

Response

A in responding to an individual experiencing a behavioral health crisis, an officer wilf
attempt to de-escalate and calm the situation if feasible, until a supervisor or ECIT
or MCT arrivgs to control the scene and direct Operations.

1"

ECIT, MCT, or CIU will take the lead in interacting with individuals in a behavioral
health crisis. If g supervisor has assumed responsibility for the scene, the
supervisor will seek input from ECIT, MCT or ClUon strategies for de-escalating,
calming and resolving the crisis, when it js safe.

The responding officer will request a backup officer whenever the individual will
be taken into custody (either for booking or for emergency mental heaith

Officers should take steps to caim the situation. Where possible, eliminate
emergency lights and sirens, disperse crowds, and assume a quiet non-
threatening tone and manner when approaching or conversing with the individual,
Where possible, avoid physical contact, and take time to assess the situation.
Officers should operate with the understanding that time is an ally, and there is
no need to rush or force the situation.

reassurance that the police are there to help and that the person will be provided
with appropriate Care, assistance and resources,

Officers should communicate clearly and calmly. If possible, speak slowly and
use a low tone of voice. Express concern for the person’s feelings, and allow the
person to share feelings without expressing judgment. ;

here possible, officers should gather Information from acquaintances or family

embers. Attempt to find out the nature of the crisis the individual is expeiencing.
Request rofessional_assistance, K available and appropriate, to assist in
communicating with and ca ming the person, ~— — e

. Officers should not threaten the individua| with arrest or physical harm, as this

may create additional fright, stress, and potential aggression.

Officers should avoid topics that seem to agitate the person, and guide the
Conversation away from areas that cause stress or agitation and towards topics
that seem to ease the situation.




ALBUQUERQUE POLICE DEPARTMENT
PROCEDURAL ORDERS

SOP 2-19 Effective: 11/29/17 Review Due: 11/29/18 Replaces: 1 1101718

2-1 9-7 Response

A In responding to an individual experiencing a behavioral heaith crisis, an officer will
attempt to de-escalate and calm the situation if feasible, until a supervisor or ECIT
orMCT a,rriv%f to control the scene and direct operations.

1. ECIT, MCT, or CIU will take the lead in interacting with individuals in a behavioral
health crisis. If a supervisor has assumed responsibility for the scene, the
supervisor will seek input from ECIT, MCT or CIU on strategies for de-escalating,
calming and resolving the crisis, when it is safe.

evaluation). The officer should specifically request an ECIT officer or MCT as

reassurance that the police are there to help and that the person will be provided
with appropriate care, assistance and resources,

5. Officers should communicate clearly and calmiy. If possible, speak slowly and
use a low tone of voice., Express concern for the person’s feelings, and allow the
person to share feelings without expressing judgment. .

(ﬁ/here possible, officers should gather informatign from acquaintances or family

embers. Attempt to find out the nature of the crisis the individual is experiencing.

Request professional assistance, if available —and appropriate, to assist in
communicating with and calming the person. - e

7. Officers should not threaten the individual with airest or physical harm, as this
Mmay create additional fright, stress, and potential aggression,

8. Officers should avoid topics that seem to agitate the person, and guide the
conversation away from areas that cause stress or agitation and towards topics
that seem to ease the situation,
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